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FISCAL DATA
 

Appropriation: 72-1101021
 
Budget Plan Code: LDSA 90-25528-KGL2
 
Project No.: 598-0616.18
 
Total Estimated Amount: US$ 252,000.00
 
Total Obligated Amount: US$ 252,000.00
 
Grant No.: 598-0616-00013
 
Obligation No.: 00013
 
Funding Source: USAID/URUGUAY
 

At tachmefits:
 

1. Schedule 
2. Program Description FUNDS A .VAILABLE
3. Standard Provisions
 

Di-ATE 

ZT 

/
 

http:252,000.00
http:252,000.00
http:598-0616.18


ATTACHMENT 1
 

SCHEDULE 

The purpose of the Grant is to develop a program to train
Uruguayan youth in the principles of private enterprise.
 

By the end of the grant, it is expected that an Uruguayan
institution will have been established that is capable ofcontinuing a program for junior entrepreneurs based upon
support from the Uruguayan business community. 

B. Period of Grant 

The effective date 	of this Grant is September 7, 1990. 
The exDiration date of this Grant is December 31, 1992.
 

C. Amount of Grant and Payment 

1. A.I.D. hereby obligates the amount of U$S252,000.00 for 
the purposes of this Grant.
 

2. Payment shall be made to the Grantee in accordance
 
with the procedures set forth in Attachment 3,
 
Standard Provision, entitled "Payment 
- Periodic
 
Advance".
 

D. Financial Plan 

The following is the Grant Budget. Revision to this
budget will be made in accordance with the Standard

Provision of this Grant, entitled "Revision of Grant
 
Budget". 

Other
 
A.I.D. Contributions Total
UT T(us TuT 

(i) 	Compensations (Staff) 131.000 24.000 
 155.000

(2) 	 Operations 

Infrastructure 
 41.000 24.000 65000
 
(3) 	Technical Assistance
 

and Promotion 
 80.000 -- 80.000

TOTAL 	 252.000 48.000 300.000 

http:U$S252,000.00
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Reporting and Evaluation . 

The Grantee, will prepare and submit to A.I,.D. annual 

".._ ____a__ rreports _,_ _r 

iFinancial ,reports, will 4 be'prepared no less than quarterly,
ln 4accordance -,With the Standard Provision, entitled
NPayment- -PeriodicAdva=ce.. Ajoint A.I.D.-Grantee 

informal 'evaluatjon review will be held in conjunction
.with the preparation of ,the'second and third annual plan
of the program. f. rmal ..independent evaluation will be 

...cond c.ted at, the en of A.I. D.s grant. 

F. Special Provisions 

Attachment No. 3 to the Grant provides the Standard. 
Provisions applicable to the' Grant. Optional Standard 

~j4f.Provisions Nos, 2, 9,, 10, 13, 14, 15,' 16, 17., 19, 20, 21 
do3not apply to the Grant. 

G. Title to Property 

Commodities procured under the Grant will be the,property 
of, the,~Grantee,l unless 'otherwise specified by A.I.D. in 
writing. 

H. Authorized Geographic Code 

aUnusauthorized writing by the A.I.D. Grant Officer,all goods and services4 procured, under the Grant shall havethheirsa a 
thirsorc adoi'gin in the U.S.A., Mexico or Uruguay.4a44"'... ..4 A ' .... 

4 ' " ''' '' ; 5 :: : ' '4 4 

-
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...... ... 
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"42" : ,: :, :55 ' ,: g 5 Q } { : : 



ATTACHMENT 2
 

PROGRAM DESCRIPTION
 

rurpose or 's'raut 

The Confederaci6n Empresarial del Uruguay (CEDU) and J6venesEmpresarios de Uruguay propose to establish a program in
economic education and entrepreneursh 'p, similar to the one
operated by Junior Achievement Inc. and its affiliates 
in 17countries outside of the U.S.A. 
It is expected that this
program will contribute to reverse the anti-business bias,
encourage youth to pursue business careers and create a public
awareness of the role of business in the economic well-being of

the country.
 
The final program proposal, submitted by the Grantee on
 

September 4, 
is hereby summarized.
 

i. Objective
 

The general objective of the educational program "J6venes
Empresarios" is to develop, in as many youngsters as
possible, their entrepreneurship ability thus preparing

them in a practical way to participate in a business

world based on free enterprise and market economy.
 

2. Methodology
 

The methodology and training programs to be used in order
to attain this objective will be those developed by aU.S. institution whose objectives are very similar to

these and which has a wide expertise in training

youngsters in this field: Junior Achievement Inc.
 

For thb purpo-.e nf -adaptingand .orducting the pciltx.iu, irUruguay, a group of private businessmen is creating a
non-profit institution which will be called "J6venes

Empresarios". 
This new non-profit institution has to be
approved by the Ministry of Education and Culture before
it can legally operate in the country. In the meantime,

the Confederacij6n Empresarial del Uruguay (CEDU) has
agreed to provide the initial legal framework, so that
operations can be started as soon as the grant funds are
available. The "Confederaci6n Empresarial del Uruguay"
(CEDU) is an institution which groups different business

organizations of the interior of the country. 
This
support of an organization from the interior of the
 
country should be pointed out since it will assure that

the program has a real national scope.
 

http:pciltx.iu
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The general strategy of J6venes Empresarios will consist
of carrying out an educational program which will bebased on four subprograms that are offered by Junior
 
Achievemenf- Tnc. 

(a) Junior Achievement Company. schoolHigh students
form mini-corporations under the guidance of volunteer 
advisors from local businesses. The students will sell
stock, elect officers, produce and market products or 
services and liquidate the company after a certain period
 
of time.
 

(b) Business Basics. 
 This is usually a program that

introduces fifth and sixth grade primary school students
 
to economics and business administration. It also
provides an opportunity for older students from other
J.A. programs to share thcir knowleidge with the students
 
in these grades.
 

(c) Project Business. Junior High School students get

encouragement and guidance from consultants from the

lcal business community. The consultant leads

activities and discussions relating to business and
 
economic issues.
 

(d) Applied Economics. This is a subprogram for senior
 
secondary level students which focuses on the principles

and theories of economics.
 

3. Program Targets
 

During the first five years of life of the program it is
 
expected to achieve the following:
 

Courses
 

JAC BB PB AE Students 

1991 5-8 - - - 80- 140
1992 20-30 3 1  500- 750

1993 40-50 10 5 
 1 1000-1300

1994 60-70 20 10 
 3 1900-2100
1995 80-90 30 20 
 5 2800-3000
 

JAC - Junior Achievement Company
 
BB - Business Basics
 
PB - Project Business 
AE - Applied Economics
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4. Costs and Funding
 

The following table shows the financing plan and its
 
cononent-!
 

1. Staff compensation 

2. Operations infra

structure 

3. Technical assistance
 

& Promotion 


Total 


5. Self-sustained Growth
 

A.I.D. Other Total 
$000's $000'r $000's 

131 24 155 

41 24 65 

80 - 80 

252 43 300 

One of the most important goals of the general

development of the education program is to achieve a

sound administration of program funds, financial
 
stability and self-sustained growth. Special emphasis
will be placed in obtaining non-A.I.D. funding as of

1993. From then on the program will have to obtain its

funding from the private sector, 
and in this way attain

stability and self-sustained growth. It is expected that

Junior Achievement Inc. will contribute with ihs

methodology and expertise to assist in obtaining the
 
resources required to attain this goal.
 

6. Management and Administration
 

Jovenes Empresarios i1.1l 
 be managed and administered by a

Board of Directors which will be made up of leading

bus ii.,,;ieii, 1_;idiitg educators -ind other personalities
who may wish to take part in the program. The Board of
Directors will appoint a Chairman and specialized

committees for the definition of policies, strategies and

development plans for the institution. Some of the
 
Directors may take part in these committees.
 

An Executive Director appointed by the Board of Directors

will be.in charge of the implementation of the program.

During the first stage of the program the Executive
 
Director will organize the three functional areas needed

for the management of the program: Promotion,

Education/Operations and Administration/Finances. To do

this, he will be assisted by a Certified Public

Accountant (working part-time) and a secretary. As the
 
progcam develops and depending on its growth

requirements, each of the functional areas will be
 
managed by a full-time manager.
 

A 
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FIN~ANCES COMMITTEEj- EXECUTIVE BOARD
 

PROMOTION MMITTEE
 

IEXEcuTivE DIRECT-OR
 

LPROTION 
 -ADMIN/FINANCES
 

J.A. Companies Business Basics 
 Proj. Business Applied Economics
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