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Agencia de los Estados Unidos para

Internationa] (AID) e! Desarrolio Internacional (AID)
Quito, Ecvador Quito, Ecuador
RCO-88-300

August 23, 1988

Executive Director
Accion International/AITEC
1385 Cambridge St.
Cambridge Ma 02139

Subject: ar anpk Sf_‘f—0616—&3-;55-8(‘105-0')
Dear Sir:

Pursuant to the authority contained in the Foreign aAssistance Act
of 1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or “Grantor") nereby grants
to Accion International/AITEC (hereby referred to as "Accion” or
"Grantee", the sum of $80,000 to provide support Ffor a program in
small business apq microenterprise development, as described in
the Schedule of this grant and the Attachment 2, entitled "Program

This grant ijg effective and obligatica is made as of the date of
this letter ang shall apply to commisments made by the Grantee in
furtherance of t'’fogram objectives du:ing the period beginning with
the effective date and ending September 30, 1990,

' -
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This grant js made to Accion on conditicn en-i .
et iio b e e oo Laancetwith Uheltepms and condit:ong as set
torch in Attachment 1, entitled the Schedu'e, Attachment 2,
entitled "Program Description," and Attachment 3 entitled
"Jtandard Prcvisions, " which have been agreed to by your

organization,

U.S. MAIL. ADDRESS: USAID Quito - APO Miami, Fil 34039

INTERNATIONAL MAIL ADDRESS: U. S. AID Mission to Ecuador — c/o American Embassy — Quito, Ecuador ' A
PHONE: 521 — 100 L




Please sign the original and each Copy of this letter to
acknowledge your receipt of the grant, and return the original and
all but cne Copy to the Regional Contraccing Officer, Quito,
Ecuador.

Sincerely yours,

Altachments:
1. Schedule

2. Program Description
3. Standard Provisions

ACKNOWI EDGED :

ACCION INTERN CNAL/ATITEC ;)
¢ 3o
BY: \{\ NS = Fn

Signature
U RN W) Fureos
Title: 90 GTive o lor
Date: @{&‘?/’8?
T

FISCAL DATA

Apprcpriation: 72-1181021
Budget Plan Code: LDSA-88-25526-KG12
PIO/T Nos 526-0616-3-80004
Project No: 598-0616.06

Total Estimated Amount: $ 150,000

Total Obligated Amount: $ 80,000

Duns Plo.: 07-536-5875

Funding Scurce: A I.D./W X USAID
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SCHEDULE

A. Purpose of Agreement

The puarpose of this Grant is to provide support for a
microenterprise employment generation program, as more
specifically described in Attachment 2 to this Agreement entitled
"Program Deczription.”

B. Period of Grant

Lo T itoctive date of this Grant 1s August 23, 1988. rhe
espiration date of this Grant is September 30, 1990.

2. Fuands obligated hereunder are available for program
expenditures for the estimated period August 23, 1988 to September
30, 1990 as shown in the Grant Budget below.

C. Amount of Grant and Payment

L. The total estimated amount of this Grant for the period shown
in B.l above is $150,000.

2. A.t.D. hereby obligates the amount of $ 80,000 for program
expenditures during the Period set forth in B.2. above and as
shown in the Grant Budget below.

4. Additional funds up to the total amount of the giant shown in
. b oavbove may be obligated by A.1.p. Subject to the availability
of funds, and to the requirements of the Standard Provision of the
Grant, entitled "Revision of Grant/Budget.®

D. Grant Budget

The following is the Grant Budget, including local cost Einancing
items, if authoriged, Revisions to this budget shall be made in
ACcordance with Standard Provision of this Grant, entitled
"Revisions of Grant Budget."

BEST AVAILABLE DOCUMENT

(See Next Page)
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I. Tegcanical A3sistance
ang Ttralninc oroviaed
bv Fundacion Paraquava

-Salaries and Services
=Travel and Pardiem

II. Ooerating Cos=s o= Nay
Foundation ‘Encarnacion)

-Salaries and Benefits
-BEquipment 5 Furnitures
-Rents and Utilities
-Other (supplies, Commu-
nications, sravel, ere.

III. Contributions to
Rotating Sund

I‘y. AI &D’ -

TCTAL

NOT®: 1;
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DETAIL BUDGET ESTIMATE
Period: 09/01/88 - 09/30/90
Year i Year 2 Total tal

AITEC/Host AITEC/Eost AID AITEC/HCtry

AID Counszry TOML AID Countr' TOIAL  Years 1a2 Yoars 1&2

21,600 0 21,5600 18,400 t 18,400 40,000 0

13,800 0 12,600 12,000 - 12,000 25,600 0

8,000 0 €,000 6,400 < 6,400 14,400 0
34,800 0 34,600 35,400  35,92001) 70,400 70,000 35,0001)

17,300 0 17,500 24,400 25,280 49,580 41,900 25,280

11,600 0 11,600 3,000 3,37¢C 6,370 14,600 3,370

2,000 0 2,000 0 4,700 4,700 2,000 4,700

3,500 0 2,500 8,000 1,650 8,650 11,500 1,650
9 20,000 20,0002) 0 80,0060 80,0002) 0 100,0002)

22,800 0 23,800 16,200 15,coc 31,200 40,000 15,000

80,00C 20,000 100.000 70,000 130,000 200,000 150,000 150,000

WREREREY: ERETERN IR RErn TR ITIRIREE ATWEREx TEENREE k- ] BB WRRB T

Host Ccunzry concributions
2)  Po%ast:ins Fund aCCIONAAID cuzranza:
3) Tais sudoe: covers a CWo~va: -

fung

Tais 2I0™ vrovides the fun: - oniv for Year S

funds 17 availaole, under @ o
4) In councry expenses may inciude

2Io/7T.

local currency costs,

acivity witn a =otal LOP funding of $156,000.
Funding for Year 2 will

D2 provided with Fv 1989

142ang INVY9
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E. Regorting

1. Financial Reporting

a. Financial reporting requirements shall be in accordance
with the Standard Provision of this grant entitled "Payment -
Letter of Credit (November 1985)", as shown in Attachment 3.

b. The original and two copies of all fiaancial reports
shall be submitted to AID, Office of Financial Management, Program
Account i ng and Finance Division (FM/PAFD) , Washington, p. .
20523, In addition, three copies of 41} Linancial Ceports shall
be 2ubmitted to USAID/Asuncion.

2. Procranm Performance Reporting

d. The Grantee shali submit quarterly program Performance
feports, and a final report which briefly presents the following
information:

(1) A comparison of actual accomplishments with the goalis
established for the period, including types of trainces placed
consistent with the listed priority areas specified in the grant.

2vinbs may occur that have significant impact upon the progran.
In soei instances, the Grantee shall inform AID as soon as the

following types of conditions become known:

Problems, delays, or adverse conditions that will
materially affect the ability to attain program objectives,
Drevent the meeting of time schedules and soals, ur preciod. Elie
Glac cment of Swloectad participants or otganizing and completing
required seminars within scheduled time frames. This disclosure
shall be accompanied by a statement of the action taken, or
contemplated, and any AID assistance needed to resolve the
situation.

linkages to be established.

I[E any pPerformance review conducted by the Grantee
discloses the need for change in the budget estimates in
A2cordance with the Criteria established in the Standard Provision
of this grant entitled "Revision of Grant Budget™, the Grantee
shall submit ga Lequest for budget revision.

BEST AVAILABLE DOCUMENT
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3. Special Reports

The Grantee shall provide special repcrts as requested by
the AID Representative.

F. Indirect Cost Rates

Pursuant to the Standard Provision of this grant entitled

"Negotiated Overhead Rates - Frovisional™, a rate or rates shall
b established for “ach of the Grantee's Accounting peciods whieh
Apply Lo this grant, Pending establishment of revised provisional,

or tinal imdicect cost rates tor each of the Grantee's accounting
periods which apply to this grant, Provisional payments on account
of allowable indirect costs shall be made on the basis of the
Eallowing negotiated Provisional rate (s) applied to the base (s)
which are set Fforth below.

Type Rate Base Period
Provisional Overhead 29.5 Direct FR: 1-1-88 until

salaries amended
and wages
including

Fringe Benefits

G. Title to Property

Title to property purchased under this grant shall vest in the
Grantee.
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PROGRAM DEScR IPTION
———— LOURIPTION

Introduction ang Project Ubjectives
M‘“‘

Increasing attention is b2ing directed in ratin Atorica ko voery e
scale nsinesses and mir:r.o-enterprisn."- A5 N instripnt for ilr,:rr:a.':in;
Prochictjve oM Loyimnt anyd incoms For thoe mogE e!inﬂvnnm-yﬂ Sorlors of
the society. 1, 1985 A1) Parajguay ascistad in kho CEtAb i chient o
Privato Foinylak oy that '-.n"rrh':::fnﬂ',' [0 RALTA F2 EYe) Crodib eyl R TR e |
DTl pe mir'nvnn.‘nrpr 1965 in (hn drealter Asiun-io, Aren,

i argey EYOgram was managed by the 1.5. na Y Axion

"l antiona) n UIPC and jtg local atfiliatn, 1ho Fanylae-iein Faraguaya o
L acidn Y 2sarrolla, which YAT creabtead for thia AUARATERES KK o Bery Jr
itn skitut jonn | CAPITity, tha Etny i on PACTIyA 1o o) Subskant-i 4
intornationa | Fraining g MEST A by iy ASZISEAV D [repng NI A
IES netuork of AEFilintod iNstikutinne in 1k Amtica, 1k o, on
NI provgram FoLlicy Printiplos that had baay st} qnd L] IR PR
Y yoars of EXPerionca, Frincipy) Policy featyrag inlivo: (1) A
ne-suhzigized approach ko e ding ¢ Micto cnlory iomz () na~ or
solidarity aroups to reviiyee crodit rick, () higlh volirms, Jone over o,
(<) and qroup trainim of mir:r_o~r\n':r.r7pronﬂnr.': on mn kotirny, Azt in g,
vl buisiness management .

Wi le Asimcion is by far the COMEry s i g City, thopa 59 vy oar
blying secodary citins that L2Present grov:th pjag siech an
Frarnacidy, Villacrica, Corone| Dricdo, “cidonka Rt T
(‘(-n"_‘r‘;.?:io'n, Pedro Juan (‘nh:illnm, 2tc.  Mnen Cilios Arna Ptenkinag
carvlidatas for micro enterm jnn Rroyrams. ey amal ey i Jradnt
tonntonocs . 409 SCALCD. roc iy ines ACC T iy )e oy 1hn TSI Aryoeg -
inilintjon Of loca L1V bacag r?n!.'nlnf.upni: offeont e, Yol, in M O Flyesens
Places there §g alreardy o Priceisad Ayl ARGkl B TN RPN cmilaks Fhe
Lrnydye-iehn Paraguaya's sicenas in Micro-ontar g jan ARRisk .

e painpose of this grant is to develop a CANCLLY in Hha Furelaz-j ety
Faramaps ko teplicate it« MiCro-entarpricn o 2L 2] bochyieg

A3 skayen program at A gcale AVropriate o PAraquag- ' Foe 10«
Citirs, Shccessfy] corplakion of thia Project wig) Prozicls the haeia
within the Rinxtacidn Farajnaya ko T2rVe A7 A charegs TIONE 1O proenaba qy

i e ¢ a nation-wi-j» mir*.rr'.wr?nrnrm i%0 provyram Yiorising Ehieny
AMFiliate) local fourriations.

Froject Activitijes
—-—— Q(Ctivities

v project will assist, Avise, an SUpEDCt Toea) CMEMity Jeadara i,
Fnearnacion oc such other Secorddary cities acceptable ko A Wikh the

t_ .,
)

———

e —
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establislment of 3 foundation to Providz cradit aned technieal ageintang.n
t0 micro-enterprises in ari arcund the cily. ‘e Fimdaycic. Paragunya,
Atfiliate of AITEC, will be responsible Foy; implennt g the Project . g
will carry out the follovim activities Al others that mi‘tht hn
rreessacy, to establish the Josal courndat:ion capable of Cimcbioniyg
within the basic policy principles of Ar::

- dingnose the feasibi lity of. a locally sippor ke program capalslo or
ohtainirg s:e.lf—smpp)rtivn status;

= identify and obtain commitment cf potonjat toard moa v s

© 2551SE And advise with all aspects of ebtainim legal statys of thn
new fowddation;

- assist and advise in staff selection;
=~ prepare detailed operating plans;

= develop and install all operating procedures inclirtiny Finaneinag
management and accounting systems; a,i

- supervise all c rations during the First two years.
. ) y

In cacrying out these tasks, the Furlacidén Fataguaya will kiaiy o
arrame for training of the Rpard Al SEACE of thia naw Joeal Fomviat jon
A5 N2COSEAry to create an operational capacity, gy Will prevzide A
Fochnical assistance Necessary Lo brimg alvnt: 53 1) Iy Oonret ioning
micro-onterprise foundation. In addition 1o Leainim aed tev ol
AT5iskane, the Nroject can Finance All ofh~r A Sl 2 LA TT2 BT LSRN S IS
fomrlation, irluding, ot ot Limited to: Salaries, of fien ront Al
NEilitinos AfFfir qipirnt gl fucniture, <ipnling 40 mikorings,
Lianspoctation, and travel and perdien.

Gvaluation

Miritg the final three mnths of the pProject, the Finrlacidn Paramagva
Hill catryout an assessimnt of the statns of inskikutional Aol (gt of
e o Yocal fomrlation and will pcepare A Five yoAr strateqgy plan for
its further growth and deve lopment.

e Assozamant of institutional developmnt will Adbirens (1) copparatioo
Linarsinl petformanze; (h) admninistraktiye capabiLiky; and (o)
feviin-oconomio impact.

Comtortabtive financial Performance shall snclivle A AdisCnssion of .

S o 0 7 S1T ’ _—l""
T TS MR RS TES e 1o e shor- v




Grant No. 526—0616—G-SS-8005—00
Attachment No. 2

Page 3 of 3

Ircome Statement - Stuidy profitability of the program, will
the PY) be moving toward self-sufficiency.

Hources and Application of Rinyis Statearnt - Analyze data
from the income statem:nt and DIlaen sheet ta dntarmin.
portfolio quality, collectinn performyxe, port:folin yinld,

Financial Viability - Amalysis of the Ability of the inakitation
to operate sell-sufficiently in the future throwgh analyaie
of badl dehk reserves, anvl the erosion of capital fionyls
through inflation.

The assessient of the administrative Performance will inclivie:

Organizational st oetura - ANysis of chyin of comnyi,
reonsihility, nspoction conkrol, and Administrati kI
duties.

Internal Inspection 2 Control Freve~hinng - Wstitutional iz
managemat.t reviews and informal internmal evalnations.

Internal Credit Procedures - Fskabljahed quidelines for crexdit
worthiness.,

Gtaff productivity and Ffficiency - Annlysia of Ioan valires, 1oan
portfolin, mmber of arllvisors and suppoct staff qirl
administrative costs.

Ioan Follow-uop - Frequency of visits, contont of visits.
‘e sccio-economic impact will cover:

Financial Information - an analysis of khe data collee; ~
for loan purposes to classify loan CeCipionts acvcar iy 1.,
different classifications (such a5 sector, X2, Sov, loan
size, etc.) to determine the of(ect of the proviram on 1o
participating micro-enterprises.

Social Indicators - General acceptance hy the local conrmity for
the program through politicat wproval, local donakions A1
a strom representative hoared of directors.

‘e stzategic assessmnt will reach omv:lusions, based on tha ~valuation,
on the future Einancial viability of the 1monl founrlation. 1+ i1
Lecomrnl in detail the avropriate conrse of action for fin Hhyar
tnskitutional Al Financial developrnt . The Fxdacion para sy o Lt
dliscuss this assessment fully with the Board and key SEAEF momdris of Fi-
local foundation.
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MANDATORY AND OPTIONAL STANDARD PROVISIONS
— o ST RUVISIONS

(Appendix 4C, AID Handbook 13)

The following Mandatory and Optional Standa
u.s., Non-Governmentatl Grantees jin effect as of the effective date
of this Grant are incornorated herein by reference wi

and effect as though fully set Fforth herein:

A. Mandatory Standard Provisions

1. Allowable Costs

2. Accounting, Audit, and Records
3. Refunds

4. Ravision of Grant RBudqget

5. Termination and Suspension

6. Disputes

7. Ineligible Countries

8. Nondiscrimination

9. U.s. Officia's Not tn Benefit
10. Covenant Aga.nst Contingent Fees
l1. Nonliability

L2. Amendment

13. Notices

B. Optional Standard Provisions

l. Payment - Letter of Credit

4. Air Travel and Transportation

6. Procurement of Goods and Services

7 AID Eligibility Rules Lcr Goods and

Services

Subagreements

- Local Cost Financing

V. Publications

1. Negotiateqd Overhead Rates-Provisional

L4. Regulationsg Governing Employees

20. Title to and Use of Property
(Grantee Title)

23. Cost Sharing (Matching)

24. Use of Pouch Facilities

25. Conversion of U.S Dollars to Local
Currency

(November 1985)
(January 198g)
(January i9gy)
{(November 1358%)
(May 1985)
(Macch 1987)
(May 1986)

(May 1985)
{Hovember 1985)
{November 1985)
(November 1935)
(November 1965)
(November 1985)

(November 1985)
(Novemter 1985)
(November 1985)

(November 1985)
(November 1985)
(May 1986)
{Novembe; L985)
(May 1986)
(November 1935)

(November 1935)
(Novembear 1985)
{(November L985)

(November 1985}

td Provisions tor

th full Force

ma——



