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Latin America Program .

Jamuary 6, 1989

Mr. James Hester

Chief Envirormental Officer

ILatin America and Caribbean Division

United States Agency for International Development
Washington, D.C. 20523

RE: Grant No. IAC-0605-G-SS-7024-00

Dear Mr. Hester:

I am pleased to present to you the enclosed semi-annual report for the
USAID/INC Yanachaga-Chemillen National Park project in Peru. We have
been pleased with the progress made, especially in consideration of the
recent security concerns within the project region. I welcome your
suggestions and camments on the report and our progress.

Sincerely,
R
Y SV .

Daniel B. Quinn
Director, Peru Country Program
Iatin America Division

Recycled Paper



MEMORANDUM
TO: Mr. James Hester, Chief Ernvirormental Offices, IAC/IR
Mr. Joe Salvo, Project Development Officer, USAID/PERU
FROM: Daniel Quinn, Iatin America Division, The Nature Consexrvancy
DATE: December 10, 1988
RE: Semi~annual Report, Yanachaga-Chemillen National Park Project,

Peru
Grant No. ILAC-0605-G~-SS=7024-~00

I. Introduction: Institutional Structure ard Personnel

This is a semi-anmual report under the USAID grant of Jun e 29, 1987 to
establish the Yanachaga-Chemillen National Park in Peru. This report
covers the period February, 1988 to November, 1988.

Since the last report, work has progressed on all three main cbjectives
of the project, however, security concerns have greatly affected work
plans. The National Park staff has been hired and the facilities are
close to campletion. Progress has also been made towards the
establishment of the commmal reserve and the biosphere reserve, but
the security concerns have halted this work. The third objective,
institution building of The Peruvian Foundation for the Conservation of
Nature (FPCN) and the Peruvian Conservation Data Center (CDC), has
moved ahead very well without problems.

Dr. Antonio Brack, the Project Director, because of the security
concemsinthecerrtralselvahasretumedtoLimaandhasrexwved
himself from the Park's payroll. He is currently working as a
consultant for AID/PERU but will contimue to advise FPON staff and the
Park Manager, Pedro Aguilar, on the development of the Park. The
Nature Conservancy's in-country advisor, Daniel Quinn, has been
extended an extra seven months in Lima and will stay to continue
institution building projects and to assist with the Park project until
March, 1989,

The above mentioned security concern results from the movement of the
terrorist group Shining Path (Sendero Luminoso) into the Park region.
Beginning in August, their presence became evident in a mmber of small
towns in the region including Iscozacin on the eastern side of the
Park. In a town northwest of the Park, the group killed the entire
police force. During this time US AID has pulled ocut its entire
advisory staff fram the Central Selva Project has made their concerns
Clear regarding the travel and work concerns for foreigners and
development advisors. By November, the situation appeared to have
stabilized, making travel within the area relatively safe for locals,
such as the Park's guards.



II. iled Work

A. Implementation Plan for the Park and Surrounding Protection Forest.

1. Administration: Dr. Antonio Brack has served as project director
and has successfully coordinated the project from Oxapama with periodic
organizational trips to Lima. Pedro Aguilar has been hired as Park
Manager and has been working since Decenber, 1987. As stated above,
Dr. -Brack has famd it necessary to leave Oxampampa and has officially
left the project. Dr. Brack is working voluntarily in Lima with Pedro
Aguilar who has assumed the local project direction respensibility., As
he takes over these responsibilities, Mr. Aguilar will receive
additional remmeration from the Project. Mr. Aguilar will work with
Dr. BrackandFPCNstafftooontinuethepmjectaspectswhichhave
already been initiated and that the security situation will allow.

2. Equipment: In order to manage the Park and protection forest,
equipment for transportation has been purchased. Two vehicles and four

vehicles and motorcycle were returned to Lima. Now that the situation
has somewhat stabilized and the.Park Manager, Pedro Aguilar, has

administration activities of the park and other conservation projects
of FPON. The security situation, and use of the vehicle in Lima, will
monitored closely and this equipment will be removed again if the
situation again warrants similar action.

3. Construction: Aal1 administrative/control buildings under
construction in the Park are 90%- 95% caplete as of this report. The
Administrative and education building located in Oxampampa is almost
readyforuseanitheParksbaffplantomveindurirgthefirstwee}s
of 1989. The Paujil research station is almost camplete and, based on
the security situation, should begin to see research activities
following the rainy season. The control posts which accampany the
Administrative center and the Paujil station are almost camplete, as
well. As stated in previous contacts, the resources for the third

4. Public Education and Use: The public awareness and education
program has moved ahead with the publication of 3,000 copies of three
pamphlets concerning the Park, protection forest and the proposed
camunal reserve and an educational booklet. During mich of the year,
Dr. Brac:khasbeenpartofadailleminuteradioprogramonthelocal
staioninOxapanpaconcemingtheParkarxitheinportanceofnattm



conservation. A park exhibit was prepared during the local fiestas in
July/August in Oxapampa which was seen by 2,000 people. In total, 13
kms. of trails and three park signs have been finished. A
diagram/model is almost complete illustrating Park boundaries, the
proposed reserves and canmmal lands which will be used in the
Administrative/education center. In addition, 2 ,000 park stickers, 375
t-shirts and 100 caps have been prepared and distributed.

5. Protection: The four park guards attended a training course
sponsored by FPCN and the World Wildlife Fund. Biological diversity
monitoring has progressed with the collection of existing data and
photographs and the taking of additional photos. Work has ceased on
this project as a result of the security situation. The project
coordinatorcontractedafomtertoprepareasuxiyofareasinthe
headwaters of the Bocaz and Entaz Rivers for designation as protection
forests. This study is camplete and is being distributed.

6. Administrative Sipport: Project funds have purchased basic office
supplies and equipment for the Regional Agricultural offices, and the
park office in Cacazu. These supplies and equipment have been
distributed to each office and are currently in use.

B. Native Communities and Biosphere Reserve

1. Training: Project staff have purchased a slide projector,
typewriter and other items for use by the local Amiesha. As stated in
the education and public awareness section, 3,000 pamphlets have been
produced and are being distributed. The Amiesha native group,
FECONAYA, hasreceivedfmﬁstosupportstuientsstlﬁyinginmm,
tripstomnatodiswsst}mcammmalreservea:ﬂoﬂxerrelatedaspects
with government officials, and some office materials such as pens and
paper. Funds have been requested to support the construction of a
camunal meeting roam. 'Ihispmposalisbeingconsideredbythe
project staff.

2. Designation of Reserves: The project plans include the
establishment of two reserves. A cammunal reserve for use by the local
native commnities, would set aside land between the eastern border of
the park and the borders of the native camumnities. The project staff
are coordinating with the the local native camunity groip, FECONAYA,
which has carried out exploratory trips and is working to prepare a
management plan for the proposed cammmnal reserve, -

'meotherresexvepmposedbythepmjectisabiosmeremservethat
mldstretdlfrmthemcanpanpavalleyonﬂlemtemsideofthepark
and cross eastward to the Pichis valley incorporating the Palcazu
valley and the San Matias protection forest. Regarding the biosphere
reserve study, thePEPPhascanpletedthempofthepmposedama-—
other work has ceased as a result of the security situation.



C. NGO ard CDC Institution Building

operations budget of FPCN, is in charge of the quarterly newsletter and
new conservation library of FPCN.

Other institution building activities have included the development of
a long-rarge planning process which has yielded a concise mission
statement, three-year strategic plan and, most recently, a proposal for
a national conservation strategy (copy enclosed). TNC has helped FPCN
find funding and acquire essential office equipment including two
camputers, lazer-jet printer, central telephone system and fax machine.

<. The Conservation Data Center (CDC): TINC provided $30,000 in
operations funding during 1987 and $40,000 in 1988 (exceeds project
camitment of $30,000 in 1987 and $20,000 in 1988). Since August,
1987, when the ¢DC in-country adivsor left, the Conservancy has
provided periodic technical assistance, Two CDC staff attended a US
Heritage Program conference in Illinois in 1987, and two staff attended
the Conservancy's CDC conference held in Paraguay this fall.

ITI. Timeliness Analysis

DJringthefirstyear,goodpmgresswasbeenmadeinallnajorareas
of the project. The project staff have been hired. Equipment has been
purchased and transported to the site. Park buildings have been

As stated above, a major difficulty has arisen. This is the presence
of the Shining Path (Sendero Liuminoso) in the region of the Park. As a
result, US AID has indefinately removed all technical advisors and
local financial support for the Central Selva Project. Antonio Brack



has found it advisable to move his family out of the Oxapampa Valley,
his family's hame for two generations, and to resign as the Yanachaga

Arecenteasinyofthesiumtimhasallowedmereunnofﬂxepark
Manager to the site. meManagerarxiFPCNbelievetlmtatthecurrent
level of Sendero activity, it is possible to keep a low level presence
within the Park. The current plan includes the constant monitoring of
the situation, campletion of the current construction and the carrying
out of low profile monitoring and cantrol by the park quards. All

The Conservancy would like to continue to support activities within the
Park through FPCN, aslongastheyarecarriedwtbylocal Peruvians
andareviewedassafebyFPQJarxitheParkstaff.
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Paujil Ecological Research Station
November, 1988
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Cacazu Control Post
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Visitors to the Park
Native Amuesha Hiker
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Scenes from the Park
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LA CONSERVACION DE LA 0 L~ DIVERSIDAD RIOLOGICA
NATURALEZIA (FFCN) DE (0! RECURSOS NATIVOS DE
LA SELYA CENTRAL DEL PERU

[NFORME DE AYANCE No 03
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DR, ANTONID BRACK EGG
COORDINADOR DEL FROYECTC
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INTRODUCCIOH

Desde el mec de agosto la ejecu

la Diversidad FEiolodgica
881 FoFY Rs  :RATIANEHE  EW  eigd
presentandose algqunos problemac de

terrorismo en la zona de Huancab
que han procducido un deterioro de !
El problema de cseguridac -
Coordinadcr de! Froyecto, quien nz
la oficina de la Unidad
esta siendo replegada hacra i1l
Ademas el Ccord:nador de! Frove
en Lima, & partir 421 0! de zctuprs
acciones  d 1
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cion del Froyecto: Conservacidn de

de los Recurcsoe Nativos de la Selva Central

Lio6n financiera y de obras normal
crerta gravedad con el avance del

amba, Fozuzo, Yilla Rica y Cacazu,
cegur-dad en la zona,
tomprometido los trabajos del
tenicr gue retirarse a Lima, y de
gccron del PEPP - PDR Palcazu, que
Ca 4 Liatampa o La Merced.
fic azumido un trabajo en USAID

i ctmuneracion del Proyecto, en

‘s lcnz ha conllevado ha tomar la

€

decicsi¢n de continuar v cco la: .tras iniciadas del Proyecto y
no  1nlclar nuevas bras, £=te azpscto ré sido coordinado con el Sr.
J. Barpard en =y vicita a la FECH el 1D de actubre,
I. AVANCES EN LA EJECUCION DEL FROYELTH

Para mavcor: ciaridad v orden == ilo.e 2. ecsquema de las partidas
presupuecsteles del Frovecto,
1.0 AID - CAT - TECHNOLOGY TRANZFER

1.1 Perconal

1.1,1 Coocrdinador: 9a cecado de rec
a partir del 01 de r

octubre. pe
aspectos referentes al micmo,
situ cuenta con  ia avuda del Jef

Aguilar D. y del Rach. for. Oscar Ra

de la Unidad de Frozeccion Falcazu.

o llo
enlace a
del Parque
1988,

Jefe del Farque: cont:inuara
nivel loncal en lecpozar:
percibe un  adicinnz!l
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1.1.4 Guardaparques: estan trabaj

oir tra remuneracion del Proyecto

nliauara coordinando todos los
ejecucidon de los trabajos in
Farque Nacional, Blgo. Pedro
S., ambos del staff del PEPP y
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en el trabajo y serd el hombre de
11la Rica vy Oxapampa. El Jefe
de UE: 506 al mes desde enero de

& trabaja una secretaria en
L3 remuperacidn de US$ 50 al
fs1derado que continue hacta
iicectal de Oxapampa.
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cigue coordinando todas las.
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Eervicic Como guardapargus : : = w=ctir cel 0l de noviembre de
1988.
-Mario rpaza Elo g metorista, <ot cede  en  Faujil, con una

remuneracion mensual de US$ 100,

Los 4 guardaparques antec mencionadce estan recibiendo actualmente
un curso de capacitacion en la Recerva Nacional de Lachay del 16 al
30 de octubre.

1.2 Manejo ambiental

1.2.1 Monitoreo de la divers.cad 5:0ldgica: este rubro ha tenido poco
avance Yy quedara interrumpido por ta ¢ificultad de contratar personal
cientifico que trabaje en la zona a cacea de la sequridad.

El avance hecheo se refiere a la recoptlacidn de datos y la toma de
fotografias en diversas :zonas ael Faraue. Se cuenta con una buena
coleccion cde fotos,

1.3 Uso guolica / Zducacion

inic:s el cecarrollo de un Area de uso
publicc en la :zona de Quillazu con la construccidn de una trocha
turistica hacia lac cumbres de! Yanachaga.s La trocha estd concluida
y la infraestructura necesaria ha quedadc suspendida,

{.3.1 Areas de uso publico: =
1

e
!
d

1,3.2 Informacidn / Comunicacién:

-Durante los meses de agosto v cetiembre se ha continuado con los’

10 minutes diarios del! programa "Nuestra Caca Grande” por la emisora
Radic La WYoz de Oxapampa. cus na cicc cancelado a partir del 01 de
cctubre,

-Tambier <ce hen 1apresc 0,009 e.em:lares de folletos sobre el
Parque MNa a E-c zz216n Yy la FRecerva Comunal
Yanecha, gue ce

ar -
=
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apampa, del 25 al 3! de
re el Parque Nacional en la
v

Il c
agosto, g ha techo una expcsician so
Biblioteca Municipal de Oxapampa. oue fur si1tada por cerca de 2.000
perconac.
1.4 Estudige
1.4.4 Bosque de Proteccian:

-§e continuaron cocrdinac:y con i Dietrito Forecstal de Villa
Rick a fin de profundizar =: conceimientos sobre el Bosque de
Proseccion y garantizar su mais;.,

-Se financid la public:ciin e un tracajo de tecis de.la Ing.For.
Martha Chumpitaz :core la o0 -.icrn del Distrito Foretal de
Iecozacs f o4& 2MO0eCCity  J: 4. o :iu2s vy Areac recervadac de la
0na, Este traba|d SEra entraunact o vfe del 20 de octubre.

1.4.2 Feserva de Bios:era: :t na % cluido el mapa de la Reserva de

Bidefera, trabajn que ecstuvc
Cacazu del PEFF,

carcc de la Unidad de Proteccidn

g

1.4.3 FReservac Comunales: ce ha continuado con la coordinacidn con la
FECONAYA <cobre .a opreparacién de un pian de manejo para la Reserva
Comunal Yanesha, Se ha financiado alguncs viajes de exploracion.
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1.5 Comunidades nativac

1.5.1 Asistencia técnica: scte components ce ha venido ejecutando con
restricciones debido a I ! tud Jde las coordinaciones con la
FECONAYA. En el mes de julic e abtuvo el pedido formal de la
FECONAYA para financiar lo c !

-Mejorar un local &n Lh
estudian en Lima por un mantc ap &

-Construccién de una Casa Cor ! en Laguna para las reuniones de
la FECONAYA Yy realizacioén de curcos de capacitacion, El arquitecto
ya esta trabajando en los planec recspectivos,

ms  tare loe  estudiantes vyaneshas que
& alt e USE 1,000,

1.5.2 Equipos vy materiales: se ha sequido apoyando a la FECONAYA con
algunos materiales de oficina.

1.6 AID - CAT - TRAINING

el e e e O 0D d cL RSO MUM Uate sl Has Vash bajo ecte rubro se ha
apovade  a a EEGONAYA son sl camientc de viajes a Lima y en la
lona  Tar CEBC 3 Bl : llnacicnec con organismos del

1.7 Administracion

1.7.1 Admintctracién y cupervic:
FPCN.

¢cn: este rubro es ejecutado por la

1.7.2 Supervicsién: durante lcc meses de agosto, setiembre y octubre
no se ha financiadoc accicnec de cupervic:én,

1.7.3 Yiajecs al exterior: no ze ha hecho ninguno.

2,0 AID - CAT - COMMODITIES

2.1 Manejo ambiental / construccidn

11): el avance en esta obra ha
s . Se ha terminado el cacsco y
o ¢ 3& esta poniendo los pisos y
mbre sz terminara el edificio sin el

2.,1.1 Estacién Ecolédgica 0O:u
s1do concsiderable en loeg u!

el techado de todo el ed:
paregdes. Para e! mes de no

eqqﬁp&niento.
[ A

2,158 Refugios: <ce ecta cronstruvendo un pequefio refugio en el rio
Iscozacin, sector Pan de Azicar, para guardar los botes y alojamiento
de emergencia,

2.1.3 Trochas: durante los mesez de agosto y cetiembre se ha
concluido wuna trocha de 8 kme de Buillazlt a la cumbre del Yanachaga,
en el cector oceste del! Farague
trocha decde la Ectacién Faujil a ric Laooo,

14 Eguipc v nateriales: -- -ei wecns: algunos gacstocs de materialec
ara los rubroe artericrec,

2,2 Uso publicao

2,2,1 Oficina del Parque / Centrc de Interpretacidn: el avance ecta
en un B80% de las oficinas y :zntro de interpretacidn en Oxapampa,
habiéndose concliido casi por completo el casco de la obra: muros,
niene (T YT g pd gt pa SEMAE § T AT a0 o on pd - po RTINS Lo GR35t SR G L NN T o o §
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interiores, Para {17 de octubsz guedard listo el casco, faltando
solo el equipamiento.

1

2,2,2 Materiales: ce ha terminado .- maqueta de la provincia de
Oxapampa a escaia horizontal ce  1:1(0.000 y ecscala vertical de
1:50.000, con la ubicacitn dei Far.iue Macional, Hosque de Proteccion
y Feserva Comuna.. Tambieén se han zaonfeccionado tres modulos para el

Centro de Interpretacitn.

2,3 Adminictraciodn

2.3.1 FPuestoc de Control: ccmo se he informado anteriormente se ha
eliminadc la construccién de! Fuesto de Control de Tunqui. El de
Oxapampa quedara incluido &n las oficinas en construccidn y el de
Faujil en la Estacidn Ecolénica, Los fondos han sido utilizados para

la construccien en Oxapampa.

vehiculos y estdn prestando

2,3.2 VYehiculos: <ce han recibidc loc dos
tre los dos vehiculos han sido
d

A

Servicios, A partir ogel 91 ae octu
retiradce a Lima, por razonec de ce '

2,3.3 Hote v motor: los doc totes v un motor (Suzuki 40) estan
prestando cservicios en el rio lccoracin en apoyoc a lacs construcciones
y al patrullaje. Se han recibido trec hélices desde USA, gracias a
la gentileza de J.J. Earhart. 3e queria comprar un motor mads de 25
HP, perc es impacible conceguirlo en e. pais, Por ahora es factible
trabajar con el motor que =& tiens,

2.3.4 Motocicletas: la mocicleta de 0y zpampa esta operativa. Se van

a necesitar repuestos.

2,3.5 Letreros: se han terminadc trec etreros. La confeccién de mas
letreros ectd supeditada a lac condiciones de sequridad en Cacazu,

2.3.8 EQuipos: no Se ha acculrioc mac €311 pos,
Yioisl eanie ~ il Sy .a2 FFCN en Lima. No van a cer
fatohic: i S : .4 qgue loe terroricstas suelen
sgulpoe.
2.}1".Fatrullal P e h& "o c.nua0G 10 las acciones de patrullaje,
coXexcepcidn d2 la zona ce Steitiabdmpoa, per razones de sequridad,

S.ﬁéﬁa realizado asa ampiia accién de patrullaje en la zona del rio
Omsis, conjuntamente con la Comunidad MNativa de Nueva Esperanza, para
establecer con claridad la :gona de :nvasioén desde Oxapampa. Se ha

podido constatar que no existen asentamientos,

2.3.9 Materiales: se han compradc a.gunos materiales fungibles de
oficina (papeles, articulos oce eccritorio) imprescindibles para la
marcha de! Proyecto,

I'l., CONSIDERRCIONES FARA EL FUTUAL

Ante la cituacidn preccupants cel deterioro de la sequridad en la

zona se recomienda lo si1gulenie mars ia iontinuidad del Proyecto:
I. Mantener el percona., nazts dicieanbre de 1988 (4 guardaparquec,
una acistente un  motocristal, Eqn diciembre se hara una nueva

evaluacion de la situacien v =¢ decidird la continuidad del personal
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2. Continpuar con el apcvo a lac zomupidades nativas en los

ciguientecs rubros:
¢ -Mejoramiento del local ge loe estudiantes de |
Lima,
-Construcciodn de la Cacsa Comunal en L
-Contratacidn de Jecsucs Cci:na A.. co
de la Ectacitén Ecoldgica.
-Contratacidén de un aguargacarque yanecha mas par
Ecoltgica,

aguna.
m
aciar  Tucingica de QOzuz-Faujil

ntener loe veh:cuios . rad..e en Lima por

6., Mantensr los t
también por razonecs de
Forestal de Iscorzac u

tee v u, motar el el refuglo de P
zegquricac, ¢ coordipar con
para el Parque,

7. Que los guardaparquec
Pauji! %Y Tealicen los pat
precicas de sequridad.

1J:cpensables, con

ITI. AYANCES EM EL GASTO FRESUFUESTAL

Los gastos hechos en el presupuesto ascienden
presupuecsto totsl, <siendo el gasto mas considerable en
TNCI, un 92 7 .

Fara mayores detallec véace &! cuaurs adjunto.

a FECONAYA en

o guardaparque y vigilante

a la Estation

y dotarla del

de interpretacion en Oxapampa
s guardaparques,

razones de

an de Azucar,
el Distrito

infraestructura en Oxapampa Yy

instrucciones

al 607 del
los fondos de

Fara la ejecuc.on del Proyecic hacta diciembre de 1988 se requieren
{

unos USF 12,000, que en la actualidad ectan disponibles,

C&Jﬂm@»

Antoni
inador

Lima, 24 de occtuur-e de {788
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