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MEMORANDUM
 

To: 
 Mr. James Hester, Chief Environmental Officer, LAC/DR;
Mr. Raymond Waldron, Project Development Officer,
Central Selva Resources Management Project, USAID/Peru
 
From: Dennis McCaffrey, The Nature Conservancy, Latin America
 

Division
 

Date: 	August 8, 1988
 

Re: 	 Semiannual Report
 
Yanachaga-Chemillen National Park, Peru
 
Grant No. LAC-0605-G-SS-7024-O0
 

I. Introduction
 

This second semiannual report on the referenced project
covers the period January through June, 1988. 
 It follows the
format established in the first semiannual report of January
11, 1988, which report provides background to this one. 
The
following supporting documentation is annexed to the report:
-
June 24, 1988, Dennis McCaffrey, Trip Report;
-
July 15, 1988, Antonio Brack, Progress Report.
 

II. Detailed Work Progress
 

A. Implementation Plan for the Park and Surrounding

Protection Forest.
 

1. Administration: 
 Dr. Antonio Brack continues to
supervise all day to day project operations as well as local
coordination with central government agencies, local
government, NGOs and general public. 
 In Lima, FPCN continues
its role as coordinator for the Yanesha Communal Reserve, the
Biosphere Reserve and The Nature Conservancy.
 

2. Personnel: 
 The following personnel, whose salaries
come from project funds, currently work at park headquarters in
Oxapampa: chief parkguard, two parkguards, administrative
assistant. 
The Proyecto Especial Pichis-Palcazu funds people
who fill the following positions at Cacazu: chief of the park,
two parkguards, two foresters, two laborers.
 

3. Environmental Management: 
 The project has obtained
additional maps, photographs and slides of the park and plants
and animals in it. 
 It has also had the benefit of a recent
visit 	from botanist, Dr. Robin Foster, who collected and
identified plants from the Quillazu watershed in the park.
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4. Public Use: Preparation of public use areas has been
postponed pending completion of basic structures at Oxapampa

and Ozuz.
 

5. Public Education: 
 Copies of formal park documents have
been prepared for distribution by the park guards. 
 Beginning
in April, Oxapampa radio has broadcast several spots each day
with information about the park. 
Project Coordinator, Dr.
Antonio Brack, has given numerous presentations about the park
to classes at the university in Oxapampa, schools, and civic
groups. 
Two thousand additional stickers and 100 additional
T-shirts have been purchased and are being sold and
distributed. 
 A touristic map of the park has been prepared and
should be ready for distribution in August of this year. 
 One
thousand copies of a descriptive brochure of the park have been
printed. 
Two articles written by environmental reporter,
Barbara d'.chille, have appeared in the weekend edition of El
Comercio, Lima's most widely circulating newspaper. 
One
article dealt with the park, the other with integrated

development of the Oxapampa region.
 

6. Protection: 
 The studies of the headwaters of the
Bocaz, Entaz, and Nagazu Rivers above Villa Rica have been
completed. 
The studies recommend setting aside 15,800 hectares
for permanent production and protection forest and barring
settlement and other uses. 
These recommendations have the
support of the lumber industry of Villa Rica which, heretofore,
had wanted access to timber in the Palcazu Valley. The
proposed reserved forest should meet the loggers' needs as well
as protect the park and the watershed that provides water to
 
Villa Rica.
 

7. Construction and Equipment:

Oxapampa: Construction has begun on the park
headquarters building adjacent to the Ministry of Agriculture
Regional Office in Oxapampa. Two motorbikes have been obtained
for The Oxapampa station and are in use for patrols.

Ozuz: 
 A trail has been cut along the Iscozacin River
from the mouth of the Ozuz River (the uppermost point readily
navigable by outboard canoe) 1.8 kilometers to the mouth of the
Paujil River, the site of the proposed field station for the
park. 
The site of the field station has been selected, ground
has been cleared, plans for the buildings have been drawn, and
construction is beginning. 
Two boats, one 8 meters and one 12
meters long, have been purchased and fitted with outboard
 

motors, one 25 and one 40 hp.

Cacazu: Plans to expand the facilities at Cacazu have
been completed and construction should begin in August. 
Nearly
thirty large, attractive wooden signs for the park are being
prepared at Cacazu. 
One motorbike is available at Cacazu.
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Another motorbike and a jeep are there also, being rebuilt.
 
Vehicles and radios: 
 After some delays in Washington


and in Panama, the two Toyota trucks and four radios with solar
 
panels that The Nature Conservancy purchased for the project

reached Peru in April. They all 
are still in Peruvian customs.
 
A telephone conversation on August 1, 1988, with Gustavo
 
Suarez of FPCN yielded the estimate that the vehicles would
 
clear customs the week of August 7, but the radios and solar
 
panels would take a while longer.


Minor equipment: Sufficient chainsaws and other small

items of equipment and tools have been purchased and are in use
 
by the project.
 

8. Patrols: Parkguards patrol the western side of the
 
park from Oxapampa and the eastern side from Cacazu on a

regular basis. 
 In general, the patrols prevent incursion into

the park. 
However, two areas of illegal timber extraction
 
continue to operate on the Oxapampa side and a small locus of
 
settlement exists on the upper Cacazu side.
 

B. Native Communities/Biosphere Reserve
 

1. Designation of Reserves: 
 The Yanesha Communal Reserve
 
was formally declared under Peruvian law on April 28, 
1988. It
 
sets aside nearly 35,000 hectares along the eastern side of the
 
park for exclusive use of the Amuesha people for uses
 
compatible with the park.
 

The proposed Biosphere Reserve that would extend from the
 
Oxapampa valley across the Pichis valley is still under study

by ONERN, Peru's official MAB agency. 
 FPCN works directly with

ONERN in promoting the Biosphere Reserve and anticipates that
 
it will move forward in due course.
 

2. Training. The project collaborates with the Federation
 
of Yanesha Native Communities. Project representatives

participated in the 20th Yanesha Congress in July where a
 
management plan for the Communal Reserve was discussed. 
The

project has provided administrative support to the communities
 
in the form of typewriters and office supplies. Shortly, the
 
communities will name three parkguards, whom the project will
 
train, to serve at Ozuz.
 

C. NGO Institution Building
 

1. FPCN: Mr. Alejandro Camino,_ development officer for

FPCN, has made several trips to the US during 1988 for training

and fundraising campaigns. 
He and Mr. Daniel Quinn, in-country

adviser to the project, have initiated public information
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programs with Peruvian media and several fundraising ventures,

notably with Peruvian industrialists.
 

FPCN has begun a strategic planning exercise which sets out an
institutional mission statement, identifies goals and
priorities, and targets funding levels. 
Several Nature
Conservancy staff members, in addition to Mr. Quinn, have
participated in the strategic plan.
 

2. Other NGOs: 
 FPCN continues to collaborate with several
other Peruvian environmental NGOs including the Conservation
Data Center, APECO and ECO. 
It also works with US NGOs and
institutions - the Smithsonian in Manu National Park and World
Wildlife Fund in the forestry project with the Amuesha at
 
Shiringamazu.
 

III. Timeliness Analysis
 

In general, the project is proceding on schedule. Most
long term personnel have been hired and trained; much of the
equipment has been purchased and is in use; construction has
begun on most of the buildings. 
There is one major exception
to this statement - the slow processing of the vehicles, radios
and solar panels through Peruvian customs. The items have been
in customs for about three months and the administrative

procedures to release them are complete, or nearly so. 
 The
lack of radios has not had too severe an adverse effect on the
project yet but will become a problem when the station at Ozuz
 opens because that station will rely more on radio
communication than the others do. 
 The lack of vehicles,
however, does hamper the project substantially. Fortunately,
project coordinator, Dr. Antonio Brack, has made his personal
vehicle available for project operations. Also the motorbikes
have nearly sufficed during the dry season. 
With luck, and
persistence from FPCN, the vehicles should be out of customs
 
soon.
 

IV.Problems, Delays, Adverse Conditions
 

There is 
one truly serious threat to successful
continuation and completion of the project: the possibility,
even likelihood, that the USAID Central Selva Resources
Management Project will not be extended. 
Premature termination
of that project, which has always served as an umbrella to the
Yanachaga-Chemillen Park Project, would leave the park project
without support from the larger project. It would leave an
institutional and administrative gap in the Palcazu valley that
would almost certainly redound unfavorably to the park project.
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Several other minor problems, in addition to the customs delay

noted above, affect the project. These include unstable
 
exchange rates, local unavailability of materials and

equipment, and various delays and inconveniences that are
 
normal for Peru and accentuated in a remote area like that of

the project. 
None of these cause serious risk to the project,

however.
 

It should be noted that, although few incursions into the park

currently occur, they are an ever present threat requiring

constant vigilance. If the project continues to control
 
incursions as well as it has up to now, it will leave a legacy

of effective park administration that stands a good chance of
 
surviving after the project is 
over.
 

V. Favorable Development of Events
 

The most favorable development is that the project really

is accomplishing what it set out to do, thereby lending stature

and credibility to the Yanachaga-Chemillen Natiobal Park and
 
building public support for the park.
 

Other favorable occurrences include the creation of the

Yanesha Communal Reserve, progress on creating the forest
 
reserve above Villa Rica, and the synergy between the park

project and the WWF forestry project with the Amuesha.
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MEMORANDUM
 

TO: TNC Peru Country Team, FPCN Yanachaga Team
 

FROM: Dennis McCaffrey
 

DATE: June 24, 1988
 

SUBJECT: 	Trip Report: 
 Peru June 10 through June 21, 1988
 

I. Site visit to Yanachaga Chemillen National Park and
 

vicinity.
 

A) Itinerary:
 

June 11: 
From Lima to San Ramon by car.
 
June 12: From San Ramon to Iscozacin by air.
June 13: 	From Iscozacin to Ozuz (inside Yanachaga/


Chemillen National Park) and return by canoe and
 
foot.
 

June 14: 
From Iscozacin, via Shiringamazu and Cacazu, to
 
Villa Rica by car.
 

June 15: 
From Villa Rica to Puerto Bermudez (in the
 
Pichas Valley) by car.


June 16: From Puerto Bermudez to Villa Rica by car.
June 17: 
From Villa Rica to Oxapampa and from Oxapampa to
 
La Merced by car.
 

June 18: From La Merced to Lima by car.
 

B) Party:
 

Antonio Brack, FPCN; ECODESC; June 13 thru June 17.

Gustavo Suarez, FPCN; June 11 thru June 14.

John Earhart, WWF; June 11 thru June 14.

Pedro Aguilar, PEPP; June 13 thru June 14.

Representatives of Ministry of Industry, Commerce, and
Tourism; 	regional office in Cerro de Pasco; June 13.
 

C) Progress on the Project:
 

1. Construction: Work has begun on the park

headquarters building in Oxapampa. 
Foundations have

been laid and walls are starting to go up. At Ozuz,
on The Iscozacin River inside the park, a trail nearly
2 km long has been constructed from the mouth of The
Ozuz River to the mouth of the Paujil River. A site
for the park's biological station has been selected on
 a high terrace above the juncture of the Paujil with
the Iscozacin. 
The site 	has been cleared and

construction of the building for the station,
 



entirely of native materials from on or near the site,
except for galvanized roof and wire window screens,

will begin very soon. Construction of an additional
small building at Cacazu will begin soon. 
Plans also
call for construction of a guard station at Rio
Tunqui below Oxapampa but Antonio Brack has deferred
starting construction of it because he feels that part
of the park is being adequately patrolled from

Oxapampa and the building may not be necessary.
 

2. Equipment: 
 The project has sufficient chain saws and
small tools. Two boats have been built one 10m and
 one 12m long, and are in operation with one 40 hp
outboard motor. An additional 25 hp outboard will be
purchased when available in eastern Peru. 
The project
has purchased one new motorbike for Oxapampa and has
repaired another one borrowed from the Ministry of
Agriculture. 
At Cacazu the project has two motorbikes
lent from PEPP. The two vehicles and the four radios
with solar packs, which were purchased by TNC in the
U.S. and shipped to Peru in March, are still in
customs. 
The 13-step administration process to get
them out of customs duty free is nearly complete. The
Ministry of Agriculture has signed, or is about to
sign, the resolutions which customs officials need to
 
release the items.
 

3. Personnel: The following people work full time for
 
the park:
 

Antonio Brack, Coordinator, AID/TNC/FPCN project;

Pedro Aguilar, Park Director, PEPP;

Three park guards at Oxapampa;

One secretary at Oxapampa;

Two park guards at Cacazu;
 
One boat operator at Iscozacin;
 

Additionally, two foresters at Cacazu allocate some of
their time to the park. 
In July the Yanesha Native
Communities will name three park guards who will be
 
stationed at Ozuz.
 

4. Promotion/Public Education: 
 So far the project has
marketed 3,000 stickers, 500 T shirts, and 100 caps as
promotional materials for the park. 
Three explanatory

pamphlets, one brochure, and one poster are all
prepared and ready for printing. In April the project
began broadcasting radio spots about the park eight
times daily form a station in Oxapampa. Recently the

Audubon Society sponsored an exposition in
Pennsylvania that included material about the park
prepared by the project. 
At Cacazu the project is
making about 30 large sign boards from local walnut
 



wood that will mark points of interest in and near the
 

park.
 

II. 
 The project in the context of the Central Selva Region:
 

A) PEPP Proyecto Especial Pichis Palcazu/USAID Central
 
Selva Natural Resources Management Project: The Pichis

Palcazu Special Project was established in 1980 to have
 
jurisdiction over infrastructural and economic
 
development of the Central Selva Region comprised of five

subdivisions: 
 Pichis, Palcazu, Oxapampa, Pachitea, and
 
Satipo. It currently presides over the Pichis Rural

Development Project with funding from IDB and the Palcazu
 
Regional Development Project which coincides with USAID's
 
Central Selva Natural Resources Management Project.
 

PEPP maintains an extensive complex of offices and field
 
experiment operations in Iscozacin and a similar, smaller

scale complex in Puerto Bermudez as well as a regional

administrative office in La Merced and headquarters in
 
Lima.
 

In its early days PEPP was a streamlined, executive
 
agency with a small professional staff managing large

field operations. Gradually it has become

bureaucratized and now employs hundreds of people, only a

small percentage of whom are field professionals. PEPP
 
continues to handle Peruvian interagency coordination
 
especially with various arms 
of The Ministry of
 
Agriculture.
 

PEPP has always directly supported the Yanachaga/

Chemillen National Park, politically, administratively,

and, to some extent, with personnel. Its presence and

activities have also supported the parks indirectly by

restricting colonization in the Palcazu Valley and by

providing economic opportunity for residents through its
 
agriculture and livestock components.
 

But PEPP may be falling on hard times. The current
 
Peruvian government places lower priority on development

of the Selva than its predecessor did. IDB has
 
terminated funding of the Piches project, though I
 
understand, informally, that renewed funding is under

consideration. 
More to the point, AID's Central Selva
 
Project will end in September. A second phase project

has been designed and approved by the Peruvian government

and by AID. However, no funding is currently available
 
for the new project and the prospect of allocating funds

for it within the next few months is highly uncertain.
 

I believe 
that failure to fund the AID follow-on
 
project in the Central Selva would have serious, adverse

repercussions for Yanachaga-Chemillen National Park. 
All
 



of the direct and indirect benefits noted above that PEPP
provides to the park would be curtailed or eliminated.

PEPP would become a much weaker institution and, even
with limited help form The Ministry of Agriculture,

would have a hard time administering the park.
Moreover, economic decline in the Palcazu Valley that
would probably ensue if PEPP activities faltered could
 encourage incursion into the park. 
Further, the existing
balance of good relations among PEPP, native communities,
long time residents and new settlers would be disturbed
 
probably negatively.
 

B) Forestry Cooperative at Shiringamazu: The Central Selva
Natural Resources Management Project was designed, in
light of the ecological capacity of the Palcazu Valley,
to have forest management as its central component.
forestry component, based on innovative natural forest
The
 

management practices, has operated since mid 1984. 
 In
that time it has established a wood processing center at
the Amuesha Native Community of Shiringamazu and placed a
block of the community's forest under management.
 

Results of the forestry component have been sufficiently
encouraging to attract the interest of neighboring native
communities. 
They have formed a cooperative and, under a
World Wildlife Project that supplements the forestry
component, people from several other communities work and

train at Shiringamazu.
 

Natural forest management in the native communities and
elsewhere in the Palacazu Valley is highly compatible
with management of the Yanachaga-Chemillen Park.
 

C) Yanesha Communal Reserve: 
 In April of this year, the
Peruvian government formally designated the Yenesha
Communal Reserve. The Reserve sets aside a large,
continuous tract of land along the eastern boundary of
Yanachaga-Chemillen National Park for exclusive use of
the Yanesha people. Permanent settlement will not be
allowed in the Reserve, but members of the several
Amuesha Native Communities will have access to it for
hunting, fishing, and gathering plant materials.
 

D) Biosphere Reserve: 
 FPCN continues to work closely with
ONERN, the Peruvian National Office for Evaluation of
Natural Resources, in establishing a Biosphere Reserve
that would include the park as well as extensive lands to
the east. 
 FPCN, in fact, now serves as secretariat for
one of Peru's biosphere commissions. The Biosphere

Reserve surrounding the park should become a reality

within the next year.
 



III. Problems and opportunities
 

Continued advancement of the project faces several problems

including:
 

- Difficulties with exchange rates and equipment purchase.
 

- Isolation and loss of support if USAID does not finance a
second phase project in the Palcazu Valley.
 

- Continuing threat of a new road through the park from

Huancabamba to the Chuchuras Valley.
 

On the other hand the project can aspire to certain
 
opportunities:
 

- Continued synergy with the WWF forestry project with the
 
Yanesha.
 

-
 Growing public support generally in the park area and
expanding membership in ECODESC, a local conservation
 
NGO.
 

-
 Enhanced buffering of the park by establishing a
permanent forest reserve in the watershed above Villa
 
Rica.
 

IV. Future activities
 

Construction should continue to advance rapidly throughout
the dry season which will end in November.
 

Public relations and educational programs should also
advance in accordance with the recently completed master
 
plan for the park.
 

I have tentatively scheduled another visit to Peru and the

park for October of this year.
 

DMC:neq
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FUNDACION PERUANA PARA PROYECTO: CONSERVACION 
LA CONSERVACION DE LA DE LA DIVERSIDAD BIOLOGICA 
NATURALEZA (FPCN) DE LOS RECURSOS NATIVOS DE 

LA SELVA CENTRAL DEL PERU 

INFORME DE AVANCE No 02
 

ENERO - JULIO 1988
 

PREPARADO FOR:
 
DR. ANTONIO BRACK EGG
 

COORDINADOR DEL PROYECTO
 

OXAPAMPA, 15 DE JULIO DE 1988
 



INTRODUCCION
 

El Proyecto Conservacion de la Diversidad Biolbgica de los 
Recursos
Nativos 
 de la Selva Central 
del Peru inicib su ejecucibn en el fres de
 
setiembre de 1987.
 

Durante los meses de enero a marzo 
de 1988 el avance fue muy escaso
 por la estacion de Iluvias en 
la Amazonia, durante la 
cual el trabajo

de campo y el tr~nsito por las carreteras y rios 
es muy dificultoso.


En el mes ae abril se reiniciaron las obras, que estan en 
pleno

desarrollo en 
estos momentos.
 

1.0 AVANCES EN LA EJECUCION DEL PROYECTO
 

A fin de 
 hacer mAs claro y comprensible el 
avance de los trabajos
realizados se seguirA el 
esquema de financiamiento del 
proyecto.
 

1.1 AID-CAT-TECHNOLOGY TRANSFER
 

1.1.1 Personal
 

Estd laborando el siguiente personal 
en el Proyecto:
 
1.-Remunerado por el Proyecto:
 

I Coordinador del 
Proyecto (Dr. A. Brack)-Oxapampa.

I Jefe de Guardaparques (A.Campusano)-Oxapampa.
 
2 Guardaparques con 
sede en Oxapampa.

I Asistente Administrativa con 
sede en Oxapampa.


2
 .-Remunerado por el PEPP:
 
I Jefe 
 de Parque Nacional con 
 sede en Caczi. Recibe una

remuneracin adicional 
por el Proyecto Yanachaga.


2 Guardaparques con 
sede en Caczi.
 
2 Bach.Forestaies con 
sede en Caczu
 
2 obreros con 
sede en CaczuI.
 

1.1.2 Manejo Ambientai
 

1.1.2.1 Monitoreo de ia diversidad biol6gica.
 

Se ha fotografiado diversas zonas 
del Parque Nacional y del Bosque
de Proteccion San Matias-San Carlos, cont~ndose con 
una interesante
 
serie de diapositivos y fotografias.


Se sIGue recolectanoo mapas tem~ticos y otros materiales de la 
zona
 
para contar con una iniormaci~n adecuada.
 

La segunoa quincena de junio 
 se tuvo ]a visita del Dr. Robin

Foster, quien visit6 
 una zona casi desconocida del Parque Nacional,
 
en la cuenca alta del 
rio QuillazO.
 

1.1.3 Uso publico / Educaci~n
 

1.1.3.1 Areas de 
uso pblico
 

Esta 
 meta del proyecto ha sido postergada en su ejecucibn, hasta
concluir con la construcci6n de las oficinas del 
Parque Nacional en
Oxapampa 
 y la Estaci~n Ecol~gica, 
a causa de la galopante inflaci~n
 en el Peru y la incertidumbre que el 
 resupuesto programado alcanzara
 para las 
 obras citadas. Es 
 ms recomendable concluir 
las obras
principales 
 y no correr 
 el riesgo de iniciar todas y no poderlas
 
terminar.
 



1.1.3.2 Informacion/Educacibn
 

En este aspecto se 
ha avanzado en lo siguiente:

I. Se ha repartido los dispositivos legales del 
Parque Nacional,
del Bosque de Protecci~n y otras normas 
emanadas por el Ministerio de
Agricultura - Unidad Agraria Departamental Pasco en toda la 
zona en
hojas impresas 
a mime6qraio que los Guardaparques distribuyen durante
el patrullaje entre los campesinos aledagos 
a las zonas protegidas.

2. Durante los 
meses de abril y mayo se han propalado por la radioLa Voz de Oxapampa diariamente diversos spots referentes al Parque


Nacional.
 
3. Desde el 
mes de junio se propala dos veces al dia 
un programa de
cinco 
 minutos por Ia misma estacian radial 
y que se denomina "Nuestra
 

Casa Grande".
 
4. Se han dictado numerosas charlas en 
la Universidad local, elen
Instituto Superior 
 Tecnolbgico de Oxapampa, en escuelas 
y colegios,
entre la 
Guardia Civil, Asociaciones de Extractores Forestales, etc.,


referentes al 
Farque Nacional.
 
5. Se estan confeccionando 
dos mil calcomanias y 100") polos m~s,
 

pues los producidos en el 
ano 1987 ya se agotaron.

6. Se 
 ha concluido con Ia confeccion de un mapa turistico de la
Provincia 
 de Oxapampa, en coordinacion 
 con el Ministerio de
Industria, Comercio, 
 Turismo e Integraci6n (MICTI). Dicho mapa serA

impreso a todo color y estarA listo en 
el mes de aqostc.
7. Se han impreso mii ejemplares de 
un folleto practico sobre el
 
Parque Nacional.
 
8. En cooroinacion 
 con Ia Sra. Barbara d'Achille, redactora de
pagina ecologica se han publicado dos 

Ia
 
pAginas completas sobre Ia
problemAtica del 
 Parque Nacional (2 de julio) y sobre 
 Ia
planificacibn 
 integral del desarrollo en 
la provincia de Oxapamapa(9
 

de julio).
 

1.1.4 Estudios
 

1.1.4.1 Bosque de Proteccion
 

Se ha concluido con los estudios de los bosques en las cuencas
altas de los rios Bocaz, Entaz y lagaz8 
(Villa Rica) para proteger el
pueblo de Villa Rica de ulteriores aluviones y el agua potable y
someter 15,800 has 
a manejo forestal permanente. Dicho estudio conto
con 
 el apoyo del Concejo Distrital de Villa Rica, de 
Ia Asociacion de
Industriales 
y Extractores Forestales 
de Villa Rica y del Distrito
 
Forestal tAnexo I).


Se trata de Areas iimltrofes con el Parque Nacional y con el Bosque

de Proteccion.
 

1.1.4.2 Reserva de Bi~sfera
 

Se estA avanzando Ia confeccibn de un mapa de 
la futura Reserva de
Bibsfera Oxapampa. Para el 
mes de agosto se contarA con la propuesta

definitiva de 
la misma.
 

1.1.4.3 Reservas Comunales
 

1. El 28 de 
 abril de 1988, 
 por Resoluci~n Suprema
No.O193-88-AG/DGFF, 
 se estableci6 Ia 
RESERVA COMUNAL YANESHA, con
34,744.7 has, 
que limita con el Parque Nacional yes ]a primera 
en su
 
g~nero en el PerO (Anexo 2).


Esta Reserva Comunal 
forma una zona de uso tradicional de tierras y
bosques entre las 
 Comunidades Nativas 
 del valle de Palcazu y el

Parque Nacional. 



2. En coordinacion 
 con ia Direccion Tecnica del 
PEPP (Ing. Jorge
Tello) se esta desarrollando una propuesta para la RESERVA COMUNAL

ASHANINKA 
 en el valle del Pichis y que limitaria con el 8osque de

Protecci~n San 
Matias - San Carlos. 
3. En el iX 
Congreso de la Federacin de Comunidades Nativas


Yaneshas (FECONAYA, del al
I 4 de julio, se acordo apoyar la
confeccion del Plan de Manejo de la Esta
Reserva Comunal Yanesha. 

accion serA coordinada con la FECONAYA a partir del 
mes de agosto.
 

1.1.5 Comunidades Nativas
 

1.1.5.1 Asistencia t~cnica
 

Esta comprado el vehiculo, pero aun se encuentra en 
los tr~mites de
 
aduana.
 

1.1.5.2 Equipos y materiales
 

1. Se ha 
 apoyado a !a FECONAYA con diversos materiales para su XX
 
Congreso.
 

Al establecerse, en junio de 
1988, la Oficina de Coordinacion

Bilingue de la FECONArA en 
 la Unidao 
 de Servicios Educativos de
Oxapampa, se ha implementado la 
misma con una mAquina de escribir y

diversos materiales
 

1.1.o AlD-CAT-TRAINING
 

1.1.o.1 Capacitacion de Corunioades Nativas
 

En este rubro se 
ha apoyado a ia FECONAYA en la edicibn de alounos
 
materiales.
 

Se esta coordinando 
con la FECONAYA la construcci 
n de un centro de
capacitacion en Laguna. Durante el 
 mes de se
agosto decidira
 
definitivamente este 
aspecto.


La ejecucion de esta 
 meta es lenta por la necesidad de continuas

coordinaciones 
 con la FECONAYA y lograr 
que las comunidades nativas
 
tomen 
 la decision mas adecuada, porque de ninguna manera 
conviene
 
imponer una accion.
 

1.1.7 Administracidn
 

1.1.7.1 Aoministraci6n y supervision
 

Esta accion esta a cargo de la FPCN, AID y TNC.
 
Se han tenido dos visitas de supervisi6n, una en marzo y otra en
junio, con la presencia 
 de los Sres. J.J. Earhart (WWF) y D.
 

McCaffrey.
 

1.1.7.2 Supervi si on
 

1. En el mes de abril se conto 
con una supervision de la Direccion

General Forestal y de Fauna (DGFF) a la 
 zona de Oxapampa para

afrontar problemas de invasion al 
Parque Nacional.
 
2. En el mes de junio (11 al 14) se conto con 
la visita del


Director Regional 
 del MICTI-Pasco y varios 
 de sus directores al
Parque Nacional, con el de
fin conocer el area y contemplar las
posibilidades turisticas, asi 
 como ver los letreros que se estAn

confeccionando. Los resultados fueron muy positivos.
 



1.1.7.3 Viajes al exterior
 

No Se ha hecho ninguno.
 

1.2 AID-CAT-COMMODITIES
 

1.2.1 
Manejo amolental Y Construction
 

1.2.1.1 Estacion Ecoloagca Ozuz
 

1. Entre abril y mayo se 
ha terminado la construccibn de una trocha
de 1.8 km de Ozuz hasta Paujil, 
donde estara ubicada la Estacion.

2. Se ha terminado de rozar 
7,000( m2 para despejar el Area donde 
se
 

efectuara la construcclon.
 
3. Se ha terminado de confeccionar 
 los planos y el presupuesto


respectivo. La construccibn tendra 
un costo de 9,161 US$.

4. Se ha firmado 
 contrato con el contratista y se ha iniciado la


preparacion de toda 
la madera.
 
5. En el mes de agosto se comenzara a levantar el 
edificio,
 

esper~nose concluirlo para el 
15 de octubre.
 

1.2.1.2 	Refugios
 

Se ha explorado las zonas 
para la ubicacion de los refugios, pero
su construccion 
 ha sido postergaoa hasta 
 la conclusion 
 de las
construcciones principales (Estacibn Ecologica y Oficinas) por 
causas

de prudencia presupuestal, como se ha 
 enunciado en el acapite
 
1.1. 3.1.
 

1.2.1.3 frocnas
 

Se ha conciuido con la construccion de 1,8(10 metros de trocha entre
 
O.)u: y Paujii, en el Alto Iscozacin.
 

1.2.1.4 Equipo y materiales 

Se han compraoo las nerramientas necesarias para la apertura de
trochas 
 y las construcciones (dcos motosierras, 
picos, lampas,

machetes, wincne, etc.).
 

1 2.2 Uso puoi1co
 

f.2.2.1Oficina ParqUe / Centro de 
Interpretacion
 

El 15 
de mayo se han iniciado las obras para la construccibn de las
oficinas y del centro de interpretaci~n del 
 Parque Nacional en
 
Oxapampa:
 
I. Se ha comprado el terreno de 900 m2 y se 
ha saneado todos los
documentos respectivos 
 ante el Concejo Provincial de Oxapampa para


dar inicio a las obras.
 
2. Se han 
 confeccionado los pianos arquitectonicos y civiles para


la obra.
 
3. Se ha firmado contrato con el Arqto. 
Richard Morales Diaz para


dirigir la obra.
 
4. Se excavado cimientos 
 y se estan levantando los muros. Se
 espera que la obra estb terminada para el mes de octubre.
 
En la construccibn de la 
obra se tienen problemas de abastecimiento
 

de fierro y cementor, que se est~n normalizando gradualmente.
 



1.2.2.2 	Materiales
 

Se ha iniciado Ia confecci6n de la maqueta del 
Parque Nacional y
algunos otros materiales para el 
 Centro de Interpretacion. Sin
embargo esta meta tendrA 
su mayor 6nfasis a partir del 
mes de agosto.
 

1.2.3 Administracion
 

1.2.3.1 	Puestos de control
 

Se ha terminado los p1anos y el presupuesto para el 
reforzamiento
 
del Puesto de Control de Cacz6. 
 Se ha planificado la construccion de
 un albergue de cuatro habitaciones, un almacen, agua potable y

servicios higienicos.
 

Las obras se iniciaran en el mes 
de agosto.
 

1.2.3.2 	Vehiculos
 

Los dos veniculos 4 ,:4 estan 
comprados y se encuentran a'in en la
aduana. La no disponibilidad 
 de los mismos esta creando serias
 
dificultades y retrasos en 
los trabajos.
 

1.2.3.3 	 ote y motor
 

Se ha terminaoo la confeccion e dos botes, 
uno de ocho metros y

otro de aoce metros, que ya estan en servicio.
 

Tambi~n se ha comprado un motor 
fuera de boraa de 40 HP, Suzuki,
 
que esta en servicio. Por 
causa de Qrave escasez de motores en el
Peru, se ha comprado un 
motor usado en periectas condiciones y casi
 
nuevo. 

Se ha contratado un motor de 25 HE para 
contar con dos mquinas y
poder utiiizar la mfAs grande 
en !a epoca de lluvias y la otra en la

bpoca seca, cuanoo los rios 
estan r.y bajos de nivel.
 

1.2.3.4 	Plotocicletas
 

En el pais hay 
una grave escasez dc estos vehiculos. Se ha logrado

consequir una motocicleta Honda 185 S.
 

Al no 
 naber mAs motocicletas se ha reparado una del Distrito
Forestal de Oxapampa y una 
del Puesto de Control de Caczu. Se estA

reparando otra de 
Caczu y un vehiculo 4 x 4 del CDR-Oxapampa. 

1.2. 	.5 Letreros
 

Se esta avanzando la construccion de los ietreros del 
Parque y del
Bosque de Proteccion. Esta programado colocar los primeros 
en el mes
 
de agosto.
 

1.2.3.6 Equipos
 

No se han hecho adduisiciones de mas equIpos. Para e] mes de
agosto esta 
 programaoa la adquisicion de uniformes y otros
 
implementos para los Guardaparques.
 

1.2.3.7 Radios
 

Los radios se encuentran en la aduana.
 



1.2.3.8 Patrullaje
 

Se esta patrullando regularmente el Parque National y el Bosque de
 
Proteccion desde dos Fuestos de Control: Oxapampa y Caczu.
 

1. Desde Oxapampa se ha patrullado todo el flanco occidental del
 
Parque varias veces. Los guardaparques estan haciendo entre tres y
 
cuatro salidas semanales.
 

En esta zona se ha dEtectado tres problemas serios:
 
a. Extraction forestal en 
la zona del rio Tunqui. A pesar que la
 

extraccibn forestal fue paralizada en noviembre de 1987, el Distrito
 
Forestal ha permitido el reinicio de la misma, violando las 
normas
 
establecidas.
 
b. Extraccibn forestal en la 
zona de Alto Purumayo y Alto Rayan,


evidentemente dentro del Parque Nacional. Tambi~n aqui el Distrito
 
Forestal no interviene a pesar de la buena voluntad de la Policia
 
Forestal y de los Guardaparques de controlar la infraccion.
 
c. ConstructiOn de una trocha de Yanachaga-Huancabamba hacia
 

Chuchuras 
e inicio de los estudios de una carretera, acciones
 
promocionadas por los Concejos 
 de Oxapampa y Huancabamba. El
 
Ministerio de Agricultura, el 
PEPP, la FECONAYA y la Subprefectura de
 
Oxapampa se han opuesto por 
escrito al proyecto. Se sigue defendiendo
 
la integridad del Farque Nacional.
 
2. Desde Caczu se esta controlando el Bosque de Protecci~n, la
 

Reserva Comunal Yanesha y en 
sector Azuliz del Parque Nacional.
 
En esta zona el mayor problema es un asentamiento en la parte alta
 

ael rio Fichanaz.
 

El Provecto ianachaga esta prestando todo su apoyo a las acciones 
de control con ei aporte de motocicletas, reparaciones, gasolina, 
viaticos, etc.
 

1.2.3.9 Mazeriales 

Se compran los materiales necesarios para el 
trabajo de campo y de
 
oficina, 
como son papeles y otros uitiles imprescindibles.
 

2.0 ACTIVIDADES PREVISTAS ENTRE AGOSTO Y DICIEMBRE
 

2.1 Seleccionar tres Guardaparques para el Puesto de Control de
 
Paujil, en coordinacion con la FECONAYA.
 

2.2 Organizar un curso de capacitaci6n para los ocho Guardaparques
 
para el mes de octubre.
 

2.3 Continuar con la campa~a de informacion y education sobre las
 
Areas protegidas, con 
programas de radio, publicaciones,etc.
 

2.4 Apoyar los trdmites de aprobacion del Area de manejo forestal de
 
Villa Rica ante la UAD-Fasco y la DGFF.
 

2.5 Concluir con el mapa de la Reserva de Biosfera Oxapampa.
 

2.6 Apoyar la delimitacion de la Reserva Comunal 
Ashaninka.
 

2.7 Continuar con el apoyo y la coordinacibn con la FECONAYA para Ia 
capacitaci6n de las Comunidades Nativas, determinando definitivamenLe
 
el uso adecuado y coordinado de los fondas.
 

2.8 Concluir la construcci~n de la Estaci6n Ecol~gica y del Puesto de
 
Control en Paujil.
 



2.9 Aperturar trochas desde la estaci6n Paujil 
al rio Pescado, a Pozo
 
Tigre y a Azuliz.
 

2.10 Concluir la construccibn y equioamiento de las oficinas y del
 
Centro de Interpretaci~n del 
Parque Nacional en Oxapampa.
 

2.11 Iniciar y concluir las construcciones en el Puesto de Control 
de
 
Caczu.
 

2.12 Terminar y colocar los letreros del Parque y del Bosque de
 
Froteccion.
 

2.13 Continuar con el patrullaje y ampliar la cobertura del mismo a
 
todo el flanco oriental del Parque Nacional.
 

3.0 RECOMENDACIONES
 

I. Acelerar la liberaci6n de aduana de los vehiculos y de los
 
radios. Los vehiculos son 
de extrema necesidad.
 

2. Due la DirecciOn General Forestal 
 y de Fauna paralice las

extracciones forestales ilegales 
 en el Parque y sancione a los
 
infractores.
 

3. Due la misma DGFF investigue y sancione al Jefe del Distrito 
Forestal de Oxapampa por las graves irregularidades que se estan
 
produciendo en Io referente a la integridad del Parque Nacional.
 

Dr...Antonio Brack Eqq 

cc. D. McCaffrey
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