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Juan Manuel Urrutia traveled to Rio dc Janeiro, Brazil, between M'arcY 12 and 16, to complete Ihe 

following Scopc of Work: 

o 	 To assess 0 Segundo Brasil pcrformancc on BCSMPP. 

o 	 To review the workplan and timeline for the evaluation of BCSMPP. 

o 	 To review and agree on a contract for remaining activities to be implemented by OSB. 

o 	 To analyze available information, additional data required and to assure that all needed 

information will be available to complete evaluation as planned. 

o 	 To review with OSB the questionnaire for the Mystery Shopper survey and obtain 

SOMARC 1/Washington DC approval. 

o 	 To assess OBS additional technical assistance needs and to proploe alternatives. 

o 	 To review with BEMFAM the proposed condom social marketing project, discuss it with 

USAID and propose possible actions. 

Mr. 	Urrutia completed the Scope of Work and the following are the major conclusions of this trip: 

Management Issues 

o Mr. Urrutia had long discussions on different issues on the project implementation with OSB 

staff and director. It was made clear that the organization has been totally devoted to the 

project, and even though informed long ago by SOMARC that a"litional CSM activities werc 

subject to the BCSMPP results and funding availability, they have not developed marketing 

efforts to assure the institution's continuity after BCSMPP iscompleted in June 1990. OSB 

stated that they had high expectations for continuing activities, as a result of different 

conversations with USAID officials and also based on the preliminary findings of BCSMPP. 
/ , 



t It' f' aU f~u hj' ofi 

mnrkciing a'1ivitiLC ha!, btI! a~pprovted by USAJI) anid th;it givcru thusc citcuntancc., ii 

rntinuation of th( projccl is n t to h. cxpected Neverthc,', hC ilSiS.Il t I.v'r luturc 

decision hx. made only onct" Ihe- final rcfxert on 13CSMIT i dclivercd, and that in order to 

assurC apositive dccishin. the only path i.s to comphclc i vcry objective and carcful evlualiit. 

OSB has underst(xKd this and coi-mitted to complctc all th, evaluation activities accordinj 

to the agreed-upxon timeline (see Appendix 1). 

Nit. L tit I,. ifilow 0rI ( Y, tII ; L fi I~ didJ1I!I, tU1i Ii' 

Project Issues 

In order to assure this, a detailed review of the timcline took place. The different activities were 

programmed, responsibility for each activity was assigned, the budget was reviewed accordingly and 

a final version for a contract, including the timeline, was sent to SOMARC IL/Washington for 

approval and presentation to USAID. 

Of all the different activities to take place, special emphasis was given to the following: 

o Mystery Shopper 

o Sales Data Analysis
 

o --list of CSM Interventions
 

o Outline of Preliminary Presentation 

Mr. Urrutia contacted Berlimed and Fontoura Wyeth representatives in charge of BCSMPP 

participation of both companies. The preliminary results of the project were discussed. Both 

companies' representatives expressed their concern about the cost efficiency of the mechanisms 

implemented, but also expressed their interest for possible future cooperation under new conditions. 

Mr. Urrutia explained that the evaluation report would have specific recommendations on possible 

future interventions and their feasibility, and proposed that those recommendations should be shared 

and discussed with all the institutions that had taken part in BCSMPP. He also proposed that only 

then future actions should be addressed. 
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M. with the Cxccutivi., dirculor of 

ncwnicrs of it.s aff. Thc xccutiV' di.cCl1r mHLdC 1 gnCNl dc'riptiOn of th" phnned cmdorn) Scial 

matketing actions that BLMJIAM is starling. It was agre'd that, if USAII) funding i:. availabL', 

SOMARC will provide. tcchnica! assistance in: 

1.iIon it request form USAI I)/lt as.ilia. hit. riutin mc 	 1I:M I AM and 

o 	 A distribution assessment in order to establish additional distribution channels for anew 

condom. 

o 	 Thc design and implcmcntation of a communications campaign including thc ncccssary 

market research activities. 

o 	 A product quality assessment to be developed by PATH/PIACT, for the manufacture of 

the CSM brand MENO. 

Mr. Urrutia informed USAID/Brasilia of his discussions and it was agreed that a proposal for the 

distn'bution assessment and the product quality assessment will be presented by SOMARC. It was 

also agreed that with SOMARC supervision, BEMFAM will develop a marketing plan for the 

condom project. 
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The lrazil I)ntraccptivc S-cial MNatkcIinp Pilot Projcct (11CWMI't) %ltirIed in 199,. Th' proj(,ut ,%nv 

designed to address sipeific problems on oral contrar.,eptiofn as a pilot project in order to armalyiu 

different intcrventiom and their imipact on sicifi areLw in two citic. Th" chosen cit i. for th( 

intCrvCntion wcre R"'ifc inPernaimbuco, and Bcl( lorit,;mtc in Min IsGCIiakis. In o dc'r to co)ripar' 

results, two control cities were determined, Salvador and Victoria. 

Initially different research activities were designed and implemented in order to gather enough 

information to design the different interventions. Research activities showed that although the 

Brazilian oral contraceptives market L large and mature, in somc regions, the Northeast, the 

prevalence for this method is not at the same level as in more developed regions. This low 

prevalence was proved to be caused, in part, by low correct use and knowledge and ahigh impact of 

rumors and misconceptions about oral contraceptives. A CSM program was then designed with major 

educational goals and constraints. BCSMEPP objectives were to achieve abetter knowledge on correct 

use of oral contraceptives, to eliminate rumors and misconceptions and to increase the number of 

users in the two cities by different interventions. As it was defined, the project being a pilot, 

evaluation was to play a key role in order to analyze different interventions and to assess the impact 

of the CSM model on sales for the CSM products as well as for the oral contraceptives as awhole. 

All the planned interventions were implemented during 1988 and 1989, and in December 1989 the 

different activities were completel'. 

Juan Manuel Urrutia, Latin America Regional Manager for SOMARC II, has been in charge of the 

project since 1989. He visited Brazil between March 12 and March 16, 1990, to review all the issues 

concerning the completion of the evaluation and final report on BCSMPP. 
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Mr. UrrutiW and 0 Scgundo Brasil manapement rviewcd and itgreed urn it final vcrsir, , . r,f cmtract 

and budyct. This was remitted to SOMARC ilnfa.hington contracts officer for appur-. and final 

edition. The contract will then be submitted to the USAID contracts office for approval. 

Timeline 

A timeline was reviewed and approved for all the activities to take place for completion of BCSMPP. 

This timeline (see Appendix 1) is to be included in the contract as an appendix. For the timeline 

revision, each one of the activities was reviewed and replanned to meet evaluation objectives. 

o 	 List of CSM Interventions: A list of all CSM interventions has been prepared and will 

be complemented with a short description of every activity (see Appendix 2). 

o 	 Sales Data Analysis: A first analysis of the available sales data--Recife submitted by 

Berimed--was designed. It was decided that the basic analysis will compare the data 

from Recife with data from Salvador, the control city, from Pernambuco, the state where 

Recife is located, and with the whole country. In order to avoid extreme variability from 

month to month, data also will be analyzed by quarters, using sales data, sales moving 

averages (n=3) and cumulative averages. Also, sales prior to the initiation of CSM 

activities have been analyzed and the series has been adjusted and projected; real sales 

will be compared with projected sales both for Recife and Salvador. The procedure will 

be applied to Belo Horizonte and Victoria data when received from Fontoura Wyeth. 

In this case, Mr. Urrutia had a conversation with the responsible pcrsor in Fontoura 

Wyeth and sent a letter asking for the data (see Appendix 3). 

Some graphics for Recife anal%.ysis were developed as an example (sec Ap-ndi\ 4). 

o 	 Factory Social Workers Survey: An interview with all the factory social wz'3kcrs in Belo 

Horizonte (11) will take place to obtain information on their opinion alx-:: the project 

and their knowledge about family planning and oral contraceptives. 
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I~ 	 _% ,r . r I_. 'IfitL( ( )ri( );r tF I(diI 1( - fv, 1 0 1 1kCVjI rv 1aIIc" t .'i. 

attend'd t'nfcrcmcs in 1..l( Iori,''mtc, ont Itoo gani/,.d b) ('II"TS Il(o prior h 

conference, a scTMoLd one right ahlcr and the third one two mont h l4t. to, ssem, 

retention. "hesc questionnaircs arc availabc and data have already b.'re clhancd up and 

organized on adata bi,. Dita will N: analytd according to timclinc and ii report madc 

available for SOMARC revision prior to final edition. 

o 	 Public Rclatiom ClippinL: A clipping scrvi'c was contracted during the interventions, 

and repor s are already available. OSB will sort and organize thosc clippings including 

an explanation of coverage for each of the pieccs. 

o 	 Consumer Intercept: A consumer intercept took place prior to starting the project. A 

second phase had taken place earlier this year after all interventions stopped, and 

collected data have been cleaned up and are ready for processing in SPSS. A draft 

report with frequencies and ratios will be presented by OSB for SOMARC approval 

prior to final edition. 

o 	 Mystery Shopper In order to evaluate the efficiency of the pharmacy clerks training in 

Recife, a Mystery Shopper survey will take place in late March. The questionnaire was 

discussed and submitted to SOMARC/Washington research manager for approval; 

comments were received and the questionnaire is now ready for implementation. OSB 

will start recruitment and training of interviewers on March 19, in order to field the 

survey on March 26-30. 

o 	 Presentation: A draft outline was developed for a presentation before AID/Washington 

officials to take place the second week of April. OSB will develop this outline. 

Mr. Urrutia with OSB will assess if the information isready for this presentation before 

the end of March so that a meeting can be organized. The meeting, if it happens, is to 

be attended by USAID officials who can influence a final decision on the continuation 

of CSM activities in Brasil, specifically on the generalization of successful BCSMPP 

interventions. 

o 	 Condoms: Upon request from USAID/Brasilia, Mr. Urrutia discussed several issues 

related to a possible CSM project for condoms in Brasil. He attended a niecting with 
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ofIa i 1 I 1,L I% Ih I 1 III iiI; lal SI ir, tI 

ari-, o[ distritu)ti(r, rriarkc'l rceCIIrt.h and COiuTll iU Iinnr for it condom'T 

'ormnicrrcialitionr vcnture thit BLMlNIAM is to start vry soon. Mr. Urrutia informed 

BIWMFAM officials or SOMARC's willingne, to supporl the project if surficient funding 

wc;r" madc availahbl. A c4(x)ralion with AIDSCOM was sugested and Mr. Urrutia 

committed to cxplorc altcrnativcs. BEMFAM wishes to organize a visit from the local 

manufacturer technical team to manufacturing facilities in the United States. Mr. Urrutia 

informed BEMFAM that hc would try to organize such a visit to Ansell. 

1DIMNI AN!\ ' 7wI r( l 1111ITc( ft1 tc fird fi ,;Ir . tII 

o 	 OSB Asscssment: Upon request from USAID/Brmsilia, Mr. Urrutia reviewed OSB's 

performance in the BCSMPP project and informed USAID/Brasilia of his satisfaction 

with the high level of effort and technical capacities displayed by OSB during all the 

development of BCSMPP. He also informed USAID/Brasilia on OSB's concerns about 

the future when no projects are until now expected. Mr. Urrutia informed 

USAID/Brasilia that he shared OSB's opinion that the organization will need additional 

support once the CSM activities stop in June, at least while they develop new business 

opportunities. SOMARC will organize different meetings for the. OSB director with 

possible clients when he visits Washington D.C in early ApriL 
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loi 	thc following month,,, thru. di[ferent woik fronts will N- dcvcltJcc in lirail: 

o 	 )IMP]) FVvalhmim: According to thc agrecd-upon timelinc, all the "valuation activities 

will take place during March, April and May in order tCcomplete and ptc.ent a final 

report with recommcndations for future involvement in oral contraccptives social 

marketing and the most cfficicnt intcrvcntions to take place. This final report is to bc 

completed before June 15, 1990. 

o 	 Condoms Social Markctine: If funding is availablc, in ordcr to dctcrmine thc type of 

marketing strategy for condoms, some prior studies will be needed. Specifically, a 

distribution assessment is quite urgent, because even though strong pharmacy and 

supermarket distribution networks are operating, informal distribution channels are to 

be developed if social marketing is to be successful in reaching low income and 

marginated classe. While the distribution assessment is developed, if locally produced 

condoms are selected for CSM efforts, a quality study should take place. Also, the 

implementing agency would develop a marketing plan for these condoms under 

SOMARC technical assistance. 

o 	 OSB Institutional Build-up: Although this organization has a long history of research 

and poicymaking activities, they have devoted all their efforts to the completion of 

BCSMPP and are nowadays almost totally dependent on CSM financing for their 

operation. A very creative and determined effort is to be made in this area. It is here 

proposed that USAID should support this effort, making sure that OSB will be able to 

self-sustain a basic operation in a short term. 
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QUES'I1ONNAIRE: MYS9I1ERY SHOPPER
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-------------------------------------------------

VKITCRT SHOPE QIJESIONA IRE 


PARTT I - IDEN71lCA0 DO [ETAVELMCMENTO 	 C0I 

1. Nome s - - - - - - - - 

2. Endereo-

Belrro: - - - - - -- 

3. Marco: - - - - - - - - 

4. Prepo: - - - - - - - - 

5. Date: --- --- --- --- -

6. Hora: ------------	 I--__
 

GERENTE DA FARKXCIA 

1. Quanto. emprogedo. a faradlta po wul?
 

- - emprogadoo
 

2. Quanto. irabalhas hi mono. do 6 mose.? 

- -empregadon 

3. 	 Quanto t mpo *a m6dia flea us funclondmro? 

---- anos e meses 

4. Quanto funclontriom participaram do curio dodo pola Berlimed? 

func1ondrios
 

I 



PARTl I1 - RELAI0C DA NTRZV IETA
 

1. 0 bolconlats perguntou s. voc# tinha *)gums profer~ncla do
 

a ar-ca 7
 
1I.( ) Sin;.( ) '
 

2. Ele Ihe fez algums outre porgunte? 

1.( ) Sim 2.( ) Nlo (v pare 7) 

2.a Qu l7 -

3. Porguntou se vocO nbo tem problemax do sadde quo a impe;am do 

tomer pflula? 

1.( ) Sim 2.( ) N~o 

3.a Quis foraum a porgunt&9? 

4. Perguntou se voc# Ji onsultou um mdlco ou fol a elguns
 

clirnic de PleneJeento Familiar antes de comprer a pflula?
 

1.( ) Sin 2.( ) 11o
 

5. Deu-lhe elgune Instru;Ua sobre coa toner pflule? 

1.( ) Sim 2.( ) Nlo 

5.s Qual?....................................
 

6. Deu-lhe elgume inforse;bo sobre ox efeitos colaterais da
 

pflule?
 

1.( ) Sim 2.( ) Nio
 

6.8 Qua)? -------------------------------------

7. Coaoa * tae a pflula?
 

1. Explicou --

2. Mandou ler na bula ( )
 

S. A pflule ton olgum ofeto colatera)?
 

1. Sim 

2. Ngo ( )
 



------------------------------------------------------
------------------------------------------------------
------------------------------------------------------

POlTS II I - CMI 0IrIN O I TRUCOlS 5033! A PYLULA 

ume 	mulhor de 30 anom toner pflulI?
1. F recomondivel pare 

1. (4 ; ., 	 .( ) N ,. .( ) , r , 

2. Existo algum limite, do idado pare a mulhor tomar pflula?
 

1.( ) Sim 	 2.( ) Nbo 3.( ) N~o sabe 

2.m 	Quo) Idade? -

3. Dizom quo muihere quo tom *)guns probloeme do samde nlo podem 
tomar pf)ula. Voct Paborle me dixer quolt problomas? 

3.( ) n~o sabe 

4. Quando me dove comeqar a tomar a pflula?
 

) No quinto dia depoiu de comeqada a menstruaqio
1.( 
2.( ) Outra responta--------------------------------------
3.( ) Ngo sabe 

5. 9 depots do termlnade a caixa, quando so dove recome;er? 

1.( ) Sete die apda 
2.( ) No quinto dim da monstrualo 
3.( ) Outra resposta -------------------------------------
4.( ) Nlo sabe 

6. Com deV. tGoa a pflus? 

1.( ) Una por dia 
R.( ) Outra reaposta----------------------------------
3.( ) NNo sabe 

7. E ce a pessoa me esquece de tonar us dim?
 

1.( ) Tomar duas no die ovguinte 
2.( ) Outra respost--------------------------------------
3.( ) No sabe 

8. E so a pessoa me ocquoco do toner trbs dims?
 

outro mtodo anticoncepcional
1.( ) Parar de tomar e usar 

2.( ) Outra resposta--------------------------------------
3.( ) N z sabe
 

a mulher tomar tomr pflula durante multo9. 	E verdade quo me 

tempo ela teri dificuldede quando quiser ongrovidar?
 

) N~o sabe1.( ) Sim 2.( ) NSo 	 3.( 



10. A piluls per@vocs sigum oelto coloteral? 

! .( ) Sim 2.( ) H1c, ?.( ) pcwab. 

1.Asoliptlu a, olguma polostra dad* pole Borlimod?
 

L( )Sim 2'.( )N~c) 3.( )Nbc' robe
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