
AGENCY FOR INTERNATIONAL DEVELOPMENT
 
UNITED STATES AID MISSION TO PERU 

C/O AMERICAN EMBASSY 

TELEPHONE 333200 
TELEX 20335 PE USAIDPR 

FAX 337034 

LIMA, 1 PERU 

September 1, 1992 

Mr. Alejandro Vassilaqui
 
Executive Director
 
Centro de Informaci6n y Educaci6n para
 
la Prevenci6n del Abuso de Drogas (CEDRO)
 
Roca y Bolofia 271
 
Miraflores
 

Subject: Grant No. 527-0000-G-00--2211-00
 

Dear Mr. Vassilaqui:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development
 
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants to
 
the Center for Education and Information on Drug Abuse Prevention
 
(hereby referred to as "CEDRO" or "Grantee"), the sum of $170,000
 
to provide bridge support for CEDRO to allow continuation of a
 
minimal level of activities between CEDRO's current project 527
0288 and planned follow on project 527-0347, as described in the
 
Schedule of this grant and the Attachment 2, entitled "Program
 
Description."
 

This grant is effective and obligation is made as of the date of
 
this letter and shall apply to commitments made by the Grantee in
 
furtherance of program objectives during the period beginning July
 
16, 1992,-and ending October 31, 1992.
 

This grant is made to CEDRO on condition that the funds will be
 
administered in accordance with the terms and conditions as set
 
forth in Attachment 1, entitled the Schedule, Attachment 2,
 
entitled "Program Description," and Attachment 3, entitled
 
"Standard Provisions," vhich have been agreed to by your
 
organization.
 

/
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Please sign the original and each copy of this letter to
 
acknowledge your receipt of the grant, and return the original and
 
all but one copy to the Office of Project Development and Program.
 

Sincd lors,
 

Craig G. Buck
 

Director
 

Attachments:
 

1. Schedule
 
2. Program Desc iption
 
3. Standard Pr visons
 
4. CEDRO Propo al
 

ACKNOWLED D
 

CEDRO 0
 

BY: Alejandro Vassil i 

Title: Executive Director 

Date: September 1. 1992 

FISCAL DATA
 

Appropriation: 72-112/310037
 
Budget Plan Code: LES292-25527-KG13
 
PIO/T No.: 527-0000-3-20058
 
Project No.: 527-0000 (ESF)
 
Total Estimated Amount: $170,000
 
Total Obligated Amount: $170,000
 
Funding Source: USAID/Peru
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A. PUrpose of Grant
 

The purpose of this Grant is to provide bridge support for
 
CEDRO to allow continuation of a minimal level of activities
 
between CEDRO's current project 527-0288, and,planned follow on,
 
project 527-0347.
 

B. Period of Grant
 

The effective date of this Grant is the date of signature of
 
the cover letter. The expiration date of this Grant is October 31,
 
1992.
 

C. Amount of Grant and Payment
 

1. A.I.D. hereby obligates the amount of $170,000 for purposes
 
of this Grant.
 

2. Payment shall be made to the Grantee in accordance with
 
procedures set forth in Attachment 3, Standard Provision No. 1
 
entitled "Payment Periodic Advance."
 

D. Financial Plan
 

The following is the Grant Budget, including local cost
 
financing items, as authorized, and other contributions to the
 
project. Revisions to this budget shall be made in accordance with
 
Mandatory Standard Provision No. 4 of this Grant entitled "Revision
 
of Grant Budget."
 

GRANT BUDGET
 
US$000
 

Component/Activity A.I.D. Grant Others contributions Total
 
FX LC LC
 

1. Administration 33 17 -- 50
 

2. Information/ -- 39 -- 25 64 
Education 

3. Research -- 22 .-- 22 

4. Training and 
Tecnical Assistance 35 -- 15 50 

5. Community Support -- 24 -- 3 27 

GRAND TOTAL US $33 $137 -- $43 $213 
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E. Re orting
 

1. Financial Reoortinm 

Financial reporting requirements shall be in accordance
 
with the Standard Provision of. this Grant entitled "Payment

Periodic Advance, (November 1985)" as shown in Attachment 3.
 

2. Program Performance
 

CEDRO shall submit monthly performance reports that briefly
 
present information on the activities carried out under the Grant.
 

F. Special Provisions
 

1. As set forth in Attachment 3, all Mandatory Standard
 
Provisions for Non U.S. Non-governmental Grantees apply to this
 
Grant. Applicable Optional Standard Provisions are indicated on
 
the checklist in Attachment 3.
 

2. To assist in the implementation of the project, USAID from
 
time to time will issue grant implementation letters furnishing

additional information on requirements about matters stated in this
 
Grant. Such letters shall not modify the terms of the Grant.
 

3. Local Cost-Financing
 

a. Costs qualifying as local costs are eligible for
 
financing under the grant in accordance with the terms of this
 
special provision. Local costs are defined as (1) indigenous

goods, (ii) imported shelf items, and (iii) services provided by

suppliers meeting the requirements contained in subparagraph b.
 

Indigenous goods are those that have been mined, grown or
 
produced in the cooperating country through manufacture, processing
 
or assembly. In the case of produced goods containing imported
 
components, to qualify as indigenous a commercially recognized new
 
commodity must result that is substantially different in basic
 
characteristics or in purpose or utility from its components.

Imported items are eligible for financing under the following
 
situations:
 

(1) All locally financed procurements must be covered by

source/and nationality waivers as set forth in Chapter 5 of
 
Handbook 1, Sup. B, with the following exceptions:
 

(a) Locally available commodities of U.S. origin,

which are otherwise eligible for financing, if the value of the
 
transaction is estimated not to exceed the local 
currency

equivalent of $100,000 (exclusive of transportation costs.)
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(b) Commodities of geographic code 935 origin if the
 
value of the transaction does not exceed $5,000 (see Chapter 5,
 
paragraph 5B4c(2) of Supplement B, HB 1.)
 

(c) Professional services contracts estimated not to
 
exceed $250,000.
 

(d) Construction services contracts estimated not to
 
exceed $5,000,000.
 

(e) The following commodities and services which are
 
available only locally:
 

i. Utilities including fuel for heating and
 
cooking, waste disposal and trash collection;
 

ii. Communications -- telephone, telex, fax,
 
postal and courier services;
 

iii. Rental costs for housing and office space;
 

iv. Petroleum, oils and lubricants for operating
 
vehicles and equipment;
 

v. Newspapers, periodicals and books published in
 
the cooperating country;
 

vi. Other commodities and services (and related
 
expenses) that, by their nature or as a practical matter, can only
 
be acquired, performed, or incurred in the cooperating country,
 
e.g., vehicle maintenance, hotel accommodations, etc.
 

(2) When local procurement of U.S. origin commodities is
 
planned under a project, such a decision should be supported by an
 
analysis of the prices of goods expected to be procured, and a
 
determination that the prices are reasonable, taking into account
 
comparable delivery terms and prices from the United States, and
 
the implementation schedule of the project.
 

b. To qualify as local costs, goods and services must also.
 
meet the following additional requirements:
 

(1) They must be paid for in local currency.
 

(2) The supplier must be located in the cooperating
 
country and must be cooperating country nationality as defined in
 
AID Handbook 1B, Chapter 5.
 

(3) Any component from a country not included in AID
 
geographic code 935 renders a commodity ineligible for financing.
 

/ 
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c. Ineligible Goods and Services: Under no circumstances
 
shall the grantee procure any of the following under this grant:
 

(1) Military equipment,
 

(2) Surveillance equipment,
 

(3) Commodities and services for support of police or
 
other law enforcement activities,
 

(4) Abortion equipment and services,
 

(5) Luxury goods and gambling equipment, or
 

(6) Weather modification equipment.
 

d. Ineligible Suppliers: Funds provided under this grant
 
shall not be used to procure any goods or services furnished by any
 
firm or individual whose name appears on A.I.D. 's Consolidated List
 
of Debarred, Suspended, or Ineligible Awardees (A.I.D. Regulation
 
8, (22 CFR 208)). A.I.D. will provide the grantee with this list
 
upon request.
 

e. Restricted Goods: The grantee shall not procure any of
 
the following goods and services without the prior written
 
authorization of the grant officer:
 

(1) Agricultural commodities,
 

(2) Motor vehicles,
 

(3) Pharmaceuticals,
 

(4) Pesticides,
 

(5) Rubber compounding chemicals and plasticizers,
 

(6) Used Equipment,
 

(7) U.S. Government-owned excess property, or
 

(8) Fertilizer
 

If A.I.D. determines that the grantee has procured any
 
of the restricted or ineligible goids and services specified in
 
subparagraphs (c) through (e) above, or has received reimbursement
 
for such purpose without the prior written authorization of the
 
grant officer, the grantee agrees to refund to A.I.D. the entire
 
amount of the reimbursement.
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G. Title to Property
 

Title to property obtained under this grant shall vest in the
 
Grantee.
 

H. Authorized Geograghic Code
 

The authorized geographic code for the procurement of goods and
 
services under this Grant is 000 (the United States), plus Peru to.
 
the extent authorized under local cost financing guidance set forth
 
in the Special Provisions, above.
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PROGRAM DESCRIPTION
 

I. Purpose of the Grant
 

The purpose of this Grant is to provide bridge funding to
 
CEDRO to allow continuation of a minimal level of activities for
 
the period July 16 through October 31, 1992, date by which the
 
follow-on project should initiate its activities.
 

II. Summary Project Description
 

In order to continue with the same range of activities, CEDRO
 
expenditures will be lowered to 60% over the last month's rate of
 
expenditures. During the period August 16 through November 30,
 
1992, CEDRO will be responsible for implementation of the following
 
activities:
 

A. Information and Education: In this area CEDRO will reduce
 
substantially its level of effort. However, CEDRO will have to
 
honor its commitments with approximately 300 schools by providing
 
them with briefings, written material, audiovisual material, etc.,
 
in drug related subjects. Additionally, CEDRO will have to keep
 
alive its international and national network of institutions and
 
its supply of drug related information to the media (newspapers,
 
magazines, TV, radio). Specific programs like Natural Leaders,
 
Abilities for Life and purchase of publications will be maintained
 
at a minimal level unless CEDRO identifies third donor financing.
 

B. Research: CEDRO will concentrate its efforts under this
 
component to completing the third Epidemiological and Opinion
 
Leaders studies. At present, field work (surveys and interviews)
 
have been completed and CEDRO should start by the end of August on
 
the analysis of the information resulting from surveys.
 

C. Training and Technical Assistance: Activities under this
 
component will also be lowered substantially; however CEDRO has
 
commitments with 4 pedagogical institutes to organize and host one
 
workshop for each institution on drug related prevention
 
activities.
 

D. Community Support: CEDRO will not promote the organization
 
of new community self-conceived drug prevention activities under
 
this element, instead its assistance will concentrate on the
 
training of 18 community groups to develop job generating
 
activities for young adults. This includes the disbursing of a
 
very small amount of seed money to some of these targeted groups.
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III. Financial Plan
 

The total cost of the above mentioned activities will add to
 
$213,000. A.I.D. will contribute $170,000 and CEDRO $43,000, from
 
third-party financial and in-kind support. The following table
 
presents a monthly flow of funds by project component.
 

EXected Disbursements by Months
 
(US$000)
 

2nd half of
 
Component/Activity 1st month- 2nd month 3rd month Tptal
 

1. Administration 10 .20 20 50
 

2. Information/Educ. 6 20 13 39
 

3. Research 4 10 8 22
 

4. Training/Tech.Ass. 7 15 13 35
 

5. Community Support 3 11 10 24
 

GRAND TOTAL $30 $76 $64 $170
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MANDATORY AND REQUIRED AS APPLICABLE STANDARD PROVISIONS
 
(Appendix 4D, AID Handbook 13)
 

The following Mandatory and Optional Standard Provisions for Non-

U.S. Non-Governmental Grantees in effect as of the effective date
 
of this Grant are incorporated herein by reference with full force
 
and effect as though fully set forth herein:
 

A. 	Mandatory Standard Provisions
 

1. Allowable Costs (May 1986)
 
2. Accounting, Audit, and Records (May 1991)
 
3. Refunds (September 1990)
 
4. Revision of Grant Budget (May 1986)
 
5. Termination and Suspension (May 1986)
 
6. Disputes (November 1985)
 
7. 	Ineligible Countries (May 1986)
 
8. 	Debartment, Suspension, and Other Responsibility Matters
 

(March 1989)
 
9. 	U.S. Officials not to be Benefit (November 1985)
 

10. Nonliability (November 1985)
 
11. Amendment (November 1985)
 
12. Notices (November 1985)
 

B. Required as Applicable Standard Provisions
 

1. 	Payment - Periodic Advance (November 1985)
 
5. 	Procurement of Goods and Services (May 1986)
 
6. 	A.I.D. Eligibility Rules for Goods and Services (May
 

1986)
 
12. Regulations Governing Employees (May 1986)
 
18. Title to and Use of -Property (Grantee Title) (May 1986)
 
21. Cost Sharing (Matching) (May 1986)
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U AiD LINIA 
 Grant No. 527-0000-G-2211-00
 

~MAU, ROOM
 

%CCDRO RECEIVED 
£im, 7 do agoato do 1992
 

Sei~or Ingeniero

ALFREDO LARRABURE 
 A'TlCP COPY 
Gerente del Proyecto de Educaci6n a A •:•_-

Informaci6n P blica sobre Drogas ACTION IAKEN:
 
USAID/Per/
 
PRESENTE
 

INlflALS: 

Estimado Ing. Larrabure:
 

Me es grato dirigirmr a usted para presentarle la propues.ta minima de activi
dades del Centro de Informaci6n y Educaci6n para la Prevenci6n del Abuso de
 
Drogas, CEDRO, para el periodo comprendido entre el 15 de agosto y el 31 de
 
octubre de 1992, y cuyo presupuesto suma CIENTO SESENTICINCO MIL Y 00/100 DO-

LARES AMERICANOS (US$.165,000.00).
 

PLAN INDISPENSABLE DEL 15 DE AGOSTO AL 31 DE OCTUBRE 1992
 

- ADMINISTRACION Y COSTOS DE OPERACION: Fundamentalmente mantenimiento gene
ral, planillas, aZlquiler-compra del local,seguros.
 

15.8.92 al 31.8.92 SETIEMBRE OCTUBRE
 

US$. 10.U 000.00 US$. 19,000.00 US$. 17,000.00
 

- INFORMACION Y EDUCACION: Publicaciones urgentes pendientes; compromosos ad
 
quiridos con mds de 300 colegios; servicio de Lugar de Escucha; manteni
miento de actividades en televisi6n, radio, peri6dicos y revistas; reunio-
nes de la Red Internacional (La Paz-Bolivia y Lima-Pezi) y pedidos de Za
 
Red a CEDRO en capacitacin.
 

15.8.92 al 31.8.92 SETIE14BRE OCTUBRE
 

US$. 6,000.00 US$. 20, 000.00 US$. 12,000.00
 

- INVESTIGACIONES: Continuar las investigaciones epidemiologica y de opini6n. 

15.8.92 al 31.8.92 SETIEMBRE OCTUBRE
 

LIS$. 4,000.00 uS$. 10,000.00 US$. 8,000.00
 

JZ .I,,FQ __nc .......... .. 
 .11
 

http:8,000.00
http:10,000.00
http:4,000.00
http:6,000.00
http:17,000.00
http:19,000.00
http:US$.165,000.00
http:propues.ta
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Sr.Ing. ALFREDO LARRABRE Grant No. 527-0000-P-2211-00 

CAPACITACION y ASISTENCIA TECNICA: Ejecucin de mnd de 4 eaminarios de en
trenamiento con inetitutoo pedag6gicoe. Apoyo a Zas actividadee de la Red 
NacionaZ en Lima y provincia. Apoyo comprometido con IgZesiae, Empreeas, 
cdr'eZea, etc. 

15.8.92 aZ 31.8.92 SETIEBRE OCTUBRE
 

US$. 7,000.00 US$.15,000.00 US$.13,000.00
 

APOXO COMUNITARIO: Asiotencia tdcnica y entrenamiento a gzupos de genera
ci6n de empZeo juveniZ. 
 I(
 

15.8.92 aZ 31.8.92 SETIEMBRE OCTUBRE
 

US$.3,000.00 US$.1i,000.00 US$.10,000.0O
 

kae cifras totales son de:
 

15.8.92 al 31.8.92 SETIEMBRE OCTUBRE 

US$.30,000.00 US$.75,000.00 US$.60,000.O0 

Estas actividades se encuentran detalladas en eZPZande.Acci6n para 1992. do 
CEDRO que obra en vuestro poder. 

Agradeciendo su atenci6n a la presente, le saZudad.-

Atentamente, 

AALEJAND VASS.TLAQ 
Director Ejecutivo 

/ 

http:US$.60,000.O0
http:US$.75,000.00
http:US$.30,000.00
http:US$.10,000.0O
http:US$.1i,000.00
http:US$.3,000.00
http:US$.13,000.00
http:US$.15,000.00
http:7,000.00
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Programa de las actividades a eiecutar 

en el perlodo del 1/8 al 3112CCDRO 

Anftecedentes:
 

El Centrode Infonnaci6ny Educaci6nparala Prevenci6ndelAbuso de Drogas-CEDRO, es una 
instituci6nprivada, apoliticay sinfines de lucro creadadentro del Proyecto de Educaci6n e 
Informaci6n PilblicasobreDrogasfinanciadoporla Agencia Parael DesarrolloInternacional-
A.LD. CEDRO es laprincipalagenciaejecutora de dicho Proyecto el cual ilega a sufin el 14 
de setiembre de 1992. 

Graciasal apoyofinanciero continuadode la A.LD., al profesionalismode los integrantesde 
CEDRO y a la colaboraci6npermanente de los medios de difusi6n, el Proyecto de A.LD. ha 
resultadoexioso alcanzando el objetivo principalde incrementarla concienciade losperuanos 
respecto a los efectos negativos de las drogas ilicitas. Sin embargo, la concientizaci6n de la 
poblaci6n no es una actividadque se puede concluiren wn perfodo limitadode tiempo, mas aun 

en un pafs que es "elmayor productorde hoja de coca en el munlo y cuya econom (a estd 

aJectadaseriamente por los problemas conexos. Debido a estas consideracionesla A.1.D. y 

CEDRO vienen conversando desde hace unos meses en llevar adelante una segundafase que 
mobilice a la opini6npilblica, a exigirprimeroy apoyarluego, a que el GobiernoPeruanotome 

medidas concretas y ejectivas tendientes a erradicarel cultivo ilicito de coca y su posterior 

trdfico y consumo. 

Lamentablemente no se cuenta aun con un compromisofonnal paraejecutarla segundafase y 

pese a que CEDRO ha sido muy austeroen sus gastos, la baja tasade cambio ha causado que 

CEDRO drene enfona acelerada,los recursos en moneda extranjerasuninistradosporA. LD. 

paraatendersit cada vez mas crecientes necesidadesen moneda local (es interesantemencionar 

lntimos 8 meses mientras la inflacidn creci6 en un 42.26% la devaluaci6n deaqu( que en los 
la moneda local aument6 en 33.13 %). Esta situacionha originadoque a partirdel 15 de agosto 

de 1992, CEDRO se encuentre sobregiradofinancieraiente.Por talmotivo y considerandoque 

las gestiones para lograr la autorizacin de un nitevo contrato tomardn algunas semanas, 

CEDRO solicita a la A.LD. un apoyo financiero limntado para ejecutar aquellas actividades 

esenciales de su Plande Acci6n del aflo 1992 que se verfan drdsticamenteinterrumpidasy sobre 

las cuales CEDRO ha adquiridocomproinisosfornales. La descripci6nde estas actividadesse, 
detallanen la siguiente secci6n: 

Debido a la escasez de recursosfinancierosparaejecutartodas las actividades inclutdasen el 

Plande Acci6n de 1992 aprobadopor la Agencia parael DesarrolloInternacional-A.1.D., se 

presentaa continuaci6nun prograinabastante reducido de dicho Planparaser ejecutadoen 10 

semanas mientras se discute v acaerdanntevas posibilidadesfinancieraspara CEDRO. 

A #.wI%I^ An I nf2OIII ARI JqO DE DROGAS --. -"-0 Lin fA A rt tlfI 
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Con el objeto defacilitarla ejecucidn de estas actividadesy dado que istas son prdcticamente 
la continuacidnde las ejecutadasdentrodel Proyectode Educacidne InfomlacidnPablicasobre 
Drogas,hemos preferidoemplear los mismos elementos (componenles)delProyectomencionado 
paradescribirlas actividadesa ejecutar.Estas son: 

I- Adninistraciny Costos de OperacidA: 

Bajo esta componente se comprerde no solamente todas las actividadesadministrativas 
que requierela instituci6nparallevar afe!iz termino las diferentes lfneas de accidn en el campo 
de ia prevencidn contra el uso indebido de drogas (que se mencionan mas adelante), sino la 
permanente sensibilizaci6n de los lderes de opini6n nacionales respecto a los distintos 
problemas relacionadoscon las drogas illcitas. En este 4iltimo aspecto interviene directamente 
la alta direcci6n de CEDRO y se estima que se contactardn un promedio' de 10 l(deres 
nacionalespor mes. En el campo administrativo CEDRO reducirdsu personalestable de 14 a 
8 personas, contratdndose mayor personalen caso se lograranfinanciar.otrasactividadespor 
otras instituciones.En adicidn alpersonalsefialado se contratardnalrededorde 100 personas 
paraejecutarlas laboresespec~ficas de los otros elenentos del Proyecto (AnteriormenteCEDRO 
empleaba de 120 a 150 personas, entre psic6logos,promotores sociales, educadoresetc. para 
atender la totalidadde sus lineas de acci6n). El Consejo Directivo de CEDRO, que es el ente 
•de mayorjerarqufade la instituci6nluego de la Asamblea General, continuardsesionando una 
vez al ines pararecibirlos informes de progresoque elaborardla Direcci6nEjecutiva, aprobar 
la gesti6n desarrolladapor ista y otras acciones que excedan los niveles autorizadospara la 
Direcci6n. En adici6n a los gastos de salariosy beneficios sociales'delpersonal estable se 
cargardnal componente de Administraci6n los gastos del alquiler-ventadel local, servicios 
p blicos (energla, telcfono, agua), seguros, manteniniento del local etc. 

11- nformacdin y Educacidn: 

Dadaslas limitacionesfinancierasCEDRO reducirdal mdximo la actividadesbajo este 

elemento, sin embargo no puede dejarde atendercompronmisos contra[doscon alrededorde 300 
colegios, mayonnente ubicadosen Limaparaofrecerles charlasy materialescritorespecto a los 
distintos aspectos adversos del uso de drogas, muy especialmente en el campo de la salud. 
CEDRO asimnismo continuardproveyendo a los medios de comunicacidnmasiva con informaci6n 
relacionad'i alproblema de las drogas. Esta es una lfnea en la cual CEDRO proporcionala 
infonnaci6n a los medios de comunicaci6n y dstos realizan la transnisi6n (radio, TV) 6 
publicaci6n (periddicos,revistas) en fonna gratttita. Respecto a publicaciones editadaspor 
CEDRO se continuarJ con la preparaci6n de su revista "PSICOACTIVA',. que se publica 

semestrahnente. Su impresi6n estardcondicionadaa la obtenci6n de recursosadicionales.Otros 
programnasoperados a traves de este componente "Habilidadespara la Vida, "LlneaMuier" 
y la adquisicidnde publicacionesparasu Centro de lnfonnacidn serdn limitadosa lo mas 
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esencial.Paaelperlodomotivo de lapresentepropuestaCEDROesperaatendercuandomenos 
700 solicitudes de informaci6n del pdblico, la publicaci6n de no menos de 30 anrculos 
semanales en los diariosy alrededorde 25 presentaciones de sus expertos en prevenci6n en 
radio. La difusi6n de material escrito a las instituciones que fomian parte de sus redes 
internacionalesy nacionales se restringirdprdcticanente a la distribuci6n de un boletln 
informativo de las actividadesde CEDRO en el trimestreanterior. 

Iff- Invesrigaci6n. 

En este rubro CEDRO continuardcon la ejecuci6n di los estudios de "Opini6nPdblica 
sobre Drogas" que permiuird actualizar la percepci6n, actitudesy opi;.. mes de la poblaci6n 
peruana respecto a las drogas y sus diferentes aspectos y el "Epidemiot6gicosobre Uso de 
Drogas' que permitird entre otras cosas confirmarla sospecha de un incrementodel uso de la 
pasta bdsica de cocatna-PBCen las ciudades de la costa y selva peruana.7.A la fecha ya se 
concluy6 con lafase de campo (recolecci6nde daws a travds de encuestas). Paraelperfodo de 
setiembre- octubre se espera conclir con la codificaci6n de preguntas abiertas y el 
procesanientode datos, debiendo iniciarse la redacci6n del infonne final afines del mes de 
octubre 92. 

IV- CaVacitaci6ny Asistencia Tcnica: 

Al igual que bajo el componente de hIfornaci6n y Educaci6n las actividades de 

capacitaciony provisi6n de asistencia tcnica serdn reducidas notablemente. Bdsicamente se 
honrard el compromiso adquirido de llevar a cabo los 4 seminarios de entrenaiiento en 

prevenci6n sobre el abuso de drogas ilfcitas en igual numnero de institutospedag6gicosy la 
capacitaci6n de los dirigentes de comunidades de alto riesgo ubicadas en el area de Lina 

Metropolitana.Se esperaalcanzarla capacitaci6nde los dirigenlesde cuando menos 15 grupos 
comunitarioslo que debe resuftaren la capacitaci6nde citandonienos 5,000pobladoresen estas 

dreas de alto riesgo. 

V- Apoyo Comunitario: 

Dentro de este componente CEDRO no planea la identificacidn de nuevos grupos 
poblacionales con los cuales promnover actividades "autoconcebidas"de prevenci6n contra 
drogas. Su accionarbajo este componente se linitarda continuarasistiendo con apoyo tdcnico 
y muy linitadosrecursosfinancieros (dinerosemilla del orden de $3,000)paralos actuales 18 

grupos poblacionalesempeiiados en generarempleo parasu juventud. 
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EJflujo defondos (US $) requerido para atender las actividadesantes descritases el siguiente: 

Ekmntg Agto. (112 mes) Setiembre Octubre Total 

1. Adminstracidn 10000 19000 17000 46000 

2. lnform./Educacidn 6000 20000 12000 38000 

3. Jnvestigaci6n 4000 10000 8000. 22000 

4. Capacit/Asis.Tdcnica 7000 15000 13000 35000 

5. Apoyo Conunitario 3000 11000 10000 24000 

TOTAL 30000 75000 60000 165000 


