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The AID-funded input t o  Project K P E  erded cn June 30, 1%1, kwever, IDPE 
h s  a standing agreement w i t h  the Government of Costa Rica for  a variety of 
prograrrs in the heal th  area, ard  will  ocntinue to provide a limited amxrnt of 
technical assistance, training, and c o d i t i e s  to t h i s  ard other programs. 
??le managerent of the Emergency Medical Services training has k e n  f a i r ly  w e l l  
ins t i tu t imal ized ,  and is financed with in-kind suppart from the Caja 
Costarricense de Seguro Social, the University of Costa Rica, the F&d Cross 
ard the htim1 Insurance Ins t i t u t e  (Fire B p t .  1 and with cash f r m  the 
Natimal Emergency Camnissicn. 

Contributions to the program include physical faci  1 i ti.es , ambulances, 
c l in i ca l  equipment a d  supplies, off ice  space ard supplies, persannel on a 
paid ard ad-honorem basis. 

Training: The training outputs far  exceed the i n i t i a l  estimations, the 
caveat b e i q  tha t  a portion of t b  trained to be Emergency Medical 
Technicians are not u t i l i z ing  their sk i l l s ,  as they carry out administrative 
dut ies ,  and the Paramedic's Sccpe of Practice was never approved by the 
College of Physicians ard Surgechls, and as a resul t ,  they cannot perform as 
paramedics Cb i n  the Lhited States. 

Systans kvelopment: This ampcnent, as  pointed at in  the mid-term 
evaluaticn, was f a r  too ambitious to be carried out i n  the time frame of the 
project ,  but sane degree of prajress was made in establishing clearer roles 
and guidelines a m a q  the multiple en t i t i es  that intervene in emergency 
situaticns.  me project served t o  hi&light bath the need and the 
possibilities of greater ard more e f f e c t i w  coardinaticn. 

A I D  mITORLNG RFSPDNSIBLLITIES: 

The Mission w i l l  need the f ina l  insti tutional audit report, which is 
apparently dcne every tm pars, in acmrdance with the S i q l e  Audit Act. This 
w i l l  require periodic remirders to tk Project IDPE off ices  i n  Virginia. 



Ista Collect icn k s u l t s :  

The Manager of t h  program a t  CENDEISSS, the teaching center  of the C S S ,  
maintains records cn t ra inees ,  and inventories of equipnent. Eventually they 
w i l l  have be t t e r  records of emergency calls ard pat ient  outcomes. 

Lessons Learned: 

I t  is recommended tha t  AID not undertake another project of this rragnitude 
withcut greater  i n i t i a l  analys is  a s  to f e a s i b i l i t y .  Limitation i n  scqe to 
simple t ra in ing might have been more e a s i l y  achievable, as the systems 
develcpment requires  a lcng term process that the P W  did not have the  
c q a c i t y ,  nor resources to carry at. 
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