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MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

D/USAID/Dominican Republic, Ra~. y d F. Rifi. '>~u/j t 

RIG/AfT Acting, Darryl T. Burris" tA. f /1 r ~-a J . 
Audit ofUSAID/DominicanRepublic 's Graduate Management Training Project, 
Managed by the Catholic University, June 23, 1983 to June 30, 1991 

This report presents the results of a fmancial audit of the Graduate Management Training 
Project (Project), US AID/Dominican Republic Project No. 517-0157, managed by the 
Catholic University (University) for the period June 23, 1983 to June 30, 1991. The 
audit fmn of Horwath International prepared the report dated March 26, 1992. 

The purpose of the Project was to establish a quality program of graduate management 
education, training, and research and to improve and expand hotel management and 
tourism training in the Dominican Republic. The Project budget provided for a total of 
$6.5 million in grant funds~ and the audit coverage include.d US AID/Dominican 
Republic funds of $1.3 million provided to the University during the audit period. 

The objectives of the audit were to detennine whether: (1) the University's fund 
accountability statement presents fairly, in alJl material respects, the fmanciaI activities 
of the Pruject for the period audited, (2) the University's internal control structure was 
adequate to manage Project operations, and (3) the University had complied with Project 
agreement terms and applicable laws and regulations. The scope of the audit included 
an examination of the University's activities and transactions to the extent considered 
necessary to issue a report thereon for the period under audit. 

The auditors concluded that the fund accountability statement presents fairly, in all 
material respects, the fmandaI position of the Project during the period of the audit. 
Also the auditors identified no material weaknesses in the University's internal control 
structure for Project activities and, with respect to the University's compliance with 
agreement tenns and applicable laws and regulations, found lllO material instances of 
noncompliance. 

The report was discussed with management officials of the University who expressed 
general agreement with the content of the audit report. 

The report contains no recommendations fOlr inclusion in the Office of the Inspector 
General's audit recommendation follow-up system. 
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TRANSMITTAL LETTER AND BUr.ll,rn.RY 

Mro Reginald How~ra 
R~9ional Insp0ctor G~n@r~l for' Audit 
U.Se Aq@DCY for IDt~rnational D@v@lopment 
T~qucigalp~, Hondur~s, Co Ae 

SOTERO PERALTA Y 
ASOCIADOS 
Contadores P,;,blicos Autorizados 
Miembros de Horwath International 

Ave. Winston Churchill No. 71 
Edificio Lama, 2do. piso 
Apartado Postal 355-2 
Santo Domingo, Republica Dominicana 

TelCfonos (809) 541-5353 
(809) 541-5770 

Telefax (809) 565-1279 

This report presents the results of our fin~ncial audit of 
the Graduat@ Managem~nt Training proj~ct, aSAID/Dominican 
Republie Project No. 517=0157, activiti@s m~naq~a by the 
Catholic University (Pontifi~ia Univerflidad cat6licm M~dre y 
M~estr~ =the oniversity), for th~ period June 23, 1983 to 
June 30, 19910 

BACKGROU:t~D 

OD Juns 23, 1983, the UoSo Agancy for International 
D~v.lopment, Mission to tha Dominiean Republic (DSAID/ 
Dominican R~publie) entered into a qrant agreement with tbe 
Do~iDiean a.publicus Catbolic University (Pontificia 
univarmidad c.t6liQ~ M~dr~ y M~~str~ ~tb~ University), to 
provid~ support for developing tb~ Gr~duate Management 
Training Proj~atu USAID/Domi~iean Republia Project N~o517-
01570 Througb tbis agreement, OSAID/Dominican Republic 
provided tbe University a to~~al of US$ 6 .. 5 million in grant 
funds to cover expe~ses for the period June 23, 1983 to June 
30, 19910 

Tbe objective of the project was to establish a quality 
program of graduate management eduaatioil v training and 
research and to improve and expand hotel management and 
tourism training in Dominican Republico 



Mro Reqinald How~rd 
Reqional In~poetor Gonor€l!l fen: Andi t 
OoSo Agency for InternQtion~l Development 

AUDIT OBJECTIVES AND SCOPE 

The objective O:i. our enqaqemll'illlt ~'1as to OOllcluct a financial 
audit of the Dominican Republic's Catbolic University 
(Pontifiaia universidad cat61iaa Madra y Naestra -the 
Uni versi ty) , in raqards to th~ fUIUls liupplied to it by 
USAXD/Dominiaan Republic ul!1dtn: the GJi:aauat. Manaqament 
Training' Project, UBAID/DcnuiJ!liaan Rapubl:ta projeat I;~oo 517-
01S7. The audit period Dovered from the beginning of the 
project on June 23, 1983 tbrougb June 30, 19910 However, our 
audit scop. did not inalud~ tho costs of the technical 
assistanca pr~vidad by the Universities of south Carolin~ and 
Navada, nor the procurement mllde directly by USAID/Dominiean 
Republic. 

A. The fund accountability statement of tbe 
University's activities under the project presents 
fairly its accumulated income aud expeluii tures for 
the period from June 23, 1983 to June 30, 1991; and 
costs reported B~ incurred were allowable, 
allocable, and remsonable in accordance with 
agreement terms, and applicable lBW~ and 
regulations 0 

Be The universityus iuternal control structure, 
including its control environment, aceounting 
aY!'flltem, and cQntrol proceduras p ~;rt'As adequate for 
projeet purposeso 

Co The University complied with agreement terms and 
applicable lat-Is Bnd Jt:'equlations 0 

Exaept for not conducting an external quality control review 
by an unaffiliated audit orqani~.tion as required by the 
government auditing standards, we conducted our audit in 
accordance with generally aacopted auditing standards and the 
U e S" comptroller Ganeral v s I8Govt§lrnment li\udi ting Standards" 
and accordingly included such tests of thE~ accounting records 
as deemed necessary under the eireumstBnceso consequently, 
our au~it plan and program ~,as d~siqned to detect, and be 
al~rt to, situations or transuctions that could be indicativ~ 
of fraud, abuse, or illeqal e::II~:pendi tures and acts G 



HE'o R~gin~ld How~rd 
ReqioDl.ll Il'!spector Gem,(lu:al fc.r Audi t 
U .. S 0 Aq@DCY for Intornatio:nal. DElvGlopm.~nt 

Among others II tho follovling atHli t proc~<iur®s 't'i@l'e pel:formed 
to meat tbe objectives of our engagement' 

10 We reviewed all project related documentation to become 
famili~r with tha proj~ct. 

(2.. l1e 8lCiLlo.in{l!g th@ fund gccc:m.nt(1bili ty statam~nt includillg' 
tbe bu(igetad ~..1l!{n1nt9 by ~mt®go:t:''Y aU(J! maj or i tt:iH!\S: the 
aost~ reported by tbe University 89 incurred during the 
period Govered by tbu Dudit BDd the funding provided by 
USAID/Domi1;lic~D Repu:blia for tbt?l.t 1)8rio<1. The r@vanlH~ 
reaeived less the cost incurrmd ware reconciled with the 
balance in bank accounts at tho end. of pe~iodo 

30 We reviewed tbe procedure. used to control the funds II 
including tbeir cbRnn®li~Mtion to contraat financial 
insti tutionB O:t' other implementing uni tB. 1'1{;l also 
considered pOBitivG confix~RtioD of balances, reviewed the 
bank accounts Bnd tbe controls aD tbose bank accounts, Dnd 
ravie.ed tbe differences botwBsD bank account baloncas and 
tbn net of revenues Bod expanseR • 

.!! 0 't'1a reviewed direct J;;H;l,ymants/purcha::H~s made by USAID/ 
DominicaD Republic on behalf of the project to evaluate 
procedures used by tbe UnivGrsity, as applicable ll to 
properly record 8118. contlrol tbe RSBt1B!tS I CO!ilIDOdi ties and 
technical assistance rec~ived. 

50 We planned our work and assessed control risk by 
obtaining sufficient understanding of the throe 
of the internal control structurag th@ 
envirOIDIH!."lnt II 1;11(\11 aacotllntinq systam, a1ul 
procaduraso 

mealls of 
alalnents 
control 
control 

Go We conducted compliance and SUbstantive tests to determine 
tbe extent to which established procedure. and controls 
were functioning as int.n~edo Tbe major internal controls 
evaluated included but not necessarily were limited to the 
ad a qtUll.cy of the account.inq and infcn:lUation gyst~ms, 
procurement procedure. and proctices ll fixed assets 
controls, bank accounts oontrols, and controls to Rssure 
tbat charge. to the project ware proper and supportado 



Mro Reginald Howard 
Regional !nsp~ctor General f(lJ!~ Audi t 
OoSo Agency for !nternatio~al Dev@lopm@nt 

7G We determined wbether the University bad complied with 
agreement terms, project implementation letters, and 
applicable laws and regulations. In planning and 
conducting tbe tests of eompliBDce: we identified the 
agreement terms, project implementation lotters Rnd 
p.rtinent laws Bnd regulatioDo, and dGtormina~ which of 
those not observed could btlLV@ g direct and 1lU'l,teriBl effect 
on tbe project's ftw.cl Bt'H~ountBbility gt:atenulmt. 

RESULTS OF AUDIT 

t'ie have issued a clean 0pJ.iucm on the :fund accountability 
statement of USAID/DominicBn n®publicos Graduate M~nag®m@nt 
Training Project, Activities Managed by tbo Catholic 
u~iv.r.ity (Pontifici. UnivGrmidod cat61icR MadrG y Maestro) 
for the pariod June 23, 1983 to Juno 30, 11910 Ha noted DO 
matters involving the int®rIlol tG@ntE'ol structub'{§l GJ,l'H:1. its 
operatioDs tbat we consider to be matariol w@BkoBssas. 

We ~lso perf~J;;mad tests of P:K~oj act compliance lTi tb certain 
provisicms of agraaluent tarUlB and lavls ~nQI ragulat;,ioJ:18 ",fhich 
indicate that, with respect to the items tested the 
University cornplied l in all material ra~pectl with the 
provisioD~ of agreement terms Bnd applicable laws and 
regulations. 

The draft audit report was discussed with autbori~ed 
management §nQ fin~nei~l offi(l~~s of th® c~tholic oniv~rsity 
aD March 26, 1992 1 who expressed their complete conformity 
with tbe eont®Dts of the rB~ort. A copy of tbe draft report 
vas also provided to USAID/Dominiean Republic for its 
comm.entB" 



USAID/DOMINICAt~ REPUBI.IC 8 B GRADUl4.'l'E lU\NA(JEl~ENT 
TR.,\INING PROJ"ECT, AC'fIVI'lIIES l'IANjI\GI~D BY THE 

CATHOLIC UNIVERSITY 
FUND l\CCOUNTA:BILITY ST1\TEr.·1ENT 

FOR THE PERIOD JUNE 23, 1983 
TO JUNE: 30 u 1991 

w~ hav~ Budi ted the fund l'l.ccountfl.bili l~y ~t{3tem~nlt of 
USAID/Dominiean R~public ~ ~ GradU{~:~fl l;Ic2.Alagem@ut Tr~in.illg 
project, Bctiviti~B Managed by tbe Catholic Univorsity 
(Pontifici. universidad cat6lica Madr. y Ma~stra) for the 
period JUDe 23, 19S3 to JUD@ 30, 1991. Th@ fund 
accountability statement is tbe rosponBibility of the 
management of the universityo Our responsibility is to 
express an opinion on the fU:tll:l aCeJou:utabili ty stat{ilmont bt1HHH.i 
on our audits 

Except as mentioned in th@ follouing paragraph, we conducted 
our audi t ill Beeo:r.danee 'Hi t.b g§Hl@r@.lly ~~e@l?tQd ~u{;1i tinq 
~t.ndardm Bnd Government Auditing standards, issued by the 
Comptroller G(iH10ral of the Uni tod ~tatl~R G ThoR@ BtBlldBrds 
raquira that ws plan Rud perform tbe audit to obtain 
raasonable assurRne® about uhatbar the fund R~aountability 
stateIDent is free of material misstatemonto no audit 
include. aJ~Wllinifig u on a test b~sigu ®viclanc® Buppo:t'ting tb® 
amounts and di~alosl.u:aB in tb.I0 fund account.bili ty stataiil®l1t ~ 
An Rudit alma includem aBsaBDing tbe accounting principles 
usaa and significant estimates maa. by management, as well as 
evaluating tbe overall financial statemant presontation. We 
believe tbat our audit provides a reasonable basis for our 
opinioKlo 

The government auditing stBDa~rds require that audit 
organimBtioD performing audits for the UeS. government b~ve 
completed a external quality eJontrol review parfo~med by an 
unaffiliated audit organization during the three years period 
preceding tbe audit, Bnd wa have Dot complied with such 
requiremiento 

As described in Dote 1 (a), the fund accountability statement 
was prepared an the basis of cash receipts and disbursemants, 
which is a comprehensive basis of cash reeJeipt and 
disbursements, which is B cOlftprehensiva basis of accounting 
otber tban generally accepted Recounting princ~ples. 



U8A:tD/DOl·UNICAN REPUBL:rC 8 8 GRADUATJ~ lij]}.N1\GI~!'IENT 

TRAINING PROJECT, ACTIVITIES ~taNAGED BY THE 
CATHOLIC UNIVERSITY 

FUND ACCOUNTABILITY STATEl,lENT 

FOR THE PERIOD JUNE 23, 1903 
TO JUNE 30, 19~1 

Il~DEPENDENT AUDITOR is REPORT (coutinuocl) 

In our opinion, tbe fund accountability statement referre~ to 
above pra~.nts fairly, in oIl matari.l respects, project 
r@vanU89 and costs incurrmd ond reimbursed for tbe pariod 
Juna 23, 1983 to JUDO 30 g 1191 on the basis of accounting 
aescribed in Note 1 (~)o 

Except for Nota 8 which is dated January 10, 1992. 



USAID/DOl>!INIC~,.N REPUBI,IC uS GRADU11,!'E I>mN.f\'(~El,n~n;a:' 

TRAINING PROJECT D ACTIVITIES R·11UifAGED BY TUF.J 
CATHOLIC! UNIVERSI'l1Y 

FOR. THE l?ERltOD JUNE 23, .1983 
TO JUNE 30, 1991 

(Expressed in Use) 

Untludited 
Budget 

Referenee 
to DoteI';} 

uni v~rgi ti~u~ of: 
Southern c~rolina 
Nev~d~ 

Pontifi~ia Univ®r~ 
sid~d c~t6li©g 
l-iadr@ y r·i~®st:r:@. ~ 

a) BusiiHlH1S 
A~l'ilinistr@.tion : 

T@chnical 
assistll!nc~ 

Tr€ll.ininq 
Trav®l 
Equipment 

b) Hotel l>iqmt ~ 
Tourism: 
Training 
Equipmfult 
Audit 

outstandinq 
balanc® 

$26' 129 u 1941 
363_" 08J~ 

2n992D27!l~ 

5~9 p ~4~i 

711 .. 051 
46.,642: 

10489,,993, 
~.797 0234, 

225 1 !HHI' 
474 .. 892 

10jl OOO~ 

~~~~"""'~=""",,=,C=£>:J' 
~c:;,:>~~~=~=~c::lIl 

1350 .. 4<;11 
143 .. 937 
4l,650 

_-=5-",2....,.4 11 168 
1.Q 168 g:2 <1 () 

20 .. 465 
128,909 

~£::;;3~==~~~tE:li)~ 
=E:'3=~~o::::::::J""""c::3~= 

See notes to the fund accountability stat~ment. 
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UBAID/nOl<tINrcru.~ REPUDl,IC' EI GRADUl\'.l:E fl1\N}1.,GI~MEN~l 

TIU\I1UNG P.'ROJECT I AC'J .. :r.Vl'rI~.la:J l<17,'\\1\GED BY '1'}m 
CAT,GfJI,,):C UlJ;nV'E!{~I~'V 

10 Orqav ;.:'\1::'1' '--«:t"J. ;'''.UQ ;; ,~,,,L.,- . ,"f< .,'" 1.'ii'} .; 'V"" -.. ' Q ~ & ", ~ ," 
i-. ~--"",\'tI '-;7 \:I.l!~,.fu '<! \iC .. ~6 RJ'do v,g ",,\ 

aocq:'.lJ't':. ,;. \~' j: .. 1 .' ~ ,.i: : -.::hw'\:. P~U'POqG8 ~ 

a) TIHil fUlia 'ca()unt~~bil i ty ;:ttatc"" 
oD the aash ~a~1S or ~ 
funding prov Idf')'1 1_9 t't'ccVr" 

, '\<;1. Gonsequ0ntly,. 
reee:i ved ratlH~r 
n.rD reco\Jlli ~ od 

0bllgatioDe are 
than when earnod Ina ~~pu~~~. __ ~9 
~lh~n paid l"ath6;}'~' C-:UH}, 'V?t"(i l} l:.:H~ 
incurred. 

The Universlty e s accounting records and the 
accountability statement BrD expressed in 
dollars. COllilH~quen't.ly, m:ly d:i.sb'urSSliH.Hlt nmtie 
Dominica!! Pesos IH1V'0 he0n trl!1fwlated to US$ by 
Oniversity using the av@ragG official exchange 
prevailing at tho transaction date. 

fund 
US$ 
in 

the 

On June 23, 19S3, tbe U.S. Agency for Intornation8l 
Development, Mission to tho Dominican Republic 
(OSAlD/Dominican Republic) entered into a grant 
agreement with the DominicaD Republicaq Catholic 
University (Pontificia Universidad Cat61ica Madre y 
MBBstra -the University), to provide support for 
developing the Graduate MRn&gamant Training Project, 
OSAID/Dominican Republic project NOo517-0157. 
Through this agreement, OSAID/Dominican Republic 
provieed the University a total of USa 6.5 million 
in grant funds to eov@X' @:!f:p~m,ses for tlHi~ period Jun@ 
23, 1933 to June 30, 19910 

The objective of the project was to establish a 
(!I.u!li ty program of q:t'aduate management education, 
training and researcb and to improve and expand 
botel management Bnd tourism training in the 
Dominican Republico 

8= 
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h~r~Dd.S related to technical assistanco incl.£red by the 
U:l:~ ,; erst ly ;E{lX' proj aet p,.u~poSnfj \m:r,:a mfJ follo~'!: 

simultanoous translation 
Ad1i:li:nistrat:i.ve assi:~t::ltnt 
Clerical pe~soDDel 
High management center 
Public A&linistratioD Faculty 
Financial Director 

30 Training~ 

um): 33/5~9 
9 I ~HHJ 

19,252 
'::.S,7'79 

304,212 
__ 13 L 389 
U[j t); 4l!HI, 441, 
"<?~t!-"'>il:l'=~1:.5:"~";t.,.,.-",= .. "",, 

=<I~~,",:1.'-~~=-O-==~== 

Expmlses r91ated to t:!;'aining \'i€:'Jre fJ()['Il:Orrned by paymanLs 
made to foreign professoEs participating with the 
Urdverlld ty I 'N'hiah :b~preslent8d an 3.<.Jgregatod mnount of 
\.1S$143 ,987 , for thfg fholSinSi'lHJ 1l;{lx'lin:i.13t:rat.iorl P:e()grmn antS. 
UEl$20 I' 465 for Hot®l l'lRllc",gelHnent P:t~ogrurn. 

fI'I'O"'<'>V""l '3'<1'y\"''''''''''''''' '&~""'1'"'t'0A tFi> vh,,, -rAJ' ."'".<,> ; "'f-'1'"4'f"",{'1 .b b '6!. '6:i __ 0 &~ Lf' \;? &6 8} ~ 8jI .i. ~ tl 'V V ~-5- 'IJ V ~.,. U b-e} -=- V 'il"", ~J h". => .liA -c.J ..... --1. L =- ~ _0> 

Busines~ ~dministrGtiofi Pr(;)gr1'1B consi~lited of:; 

l\dlliinist:eati,~ P9X'so!l:nel 
AcadGruic personnsl 
Investigation cantor 
Libx~a:;;'y 

High Management Institute 
Data processing center 

ElusineSiiJ 
l\oJ!l:i..ni ~t:t'g tifJf! 

___ ~'rogl;art1 ~~ 

UBI$15 Q 515 
7,616 
2 g :J2E 
1,220 
4\,522 

10,,331 

~~C=""""~""'3e=J~~~~=~oo=..,.,..= 
~~==.~~=~«===--,",=c:::>o= 

hy the 

9= 



5. Equipmont: 

During the audit period, tbe UoivJrsity acquirod tha 
fol:.o~Tinq oquipment 0 ,;1 st1ppli~s for the proj ect: 

commludcat:t1)D. equipmcmt 
compu..:sr 
Equipm~nt & physie~l plant 
t.tierocbips 
Lihrary, publication~ gild 

equipment 
L~eture equipment 
writtinq mBehin@ 
Subscriptions 
Photocopi@r 
Caleulator 
simultaneous translation 

equipment 
Logistic support 
Equipment and materials for 
~lBs:[u'ooms 

Supplies 
!·lisc.ellansous 

BushlOSS 
l\dministru:tion 
_~'.c\m "_ 

US\i 9 I 514 
291 

30,292 
15, EHHl 

2 --H' ,1.79 
:3., (HH)i 
7,205 

53,9·17 
2:1a,'155 

~9t) 

19, ,140 
68 / 985 
35 f1 539 

uS$524 / 168 
~===~~=~~=IIU::)~~ 
~~=~a:==""",,===.:. .. ~== 

}Iotel 
1,1{;:u'lagomen t 
€I fJ:1otu'imn 

.PrograTtl 

108,931 

=~~==~=~~~ 
~~====~~~c;oa 

Tbe University 89 the institution responsible for total 
p~oj@ot impl~m~fitgtion w~s r@sponsibl© to p~ovidQ the 
nGc~ssary ~paOQp administrative gnd logistical support, 
including Dormal fiuancial operatioDs and bousekeeping 
fUDatioDSe The University was also respoDsible for: 

1) faaul ty appointments and ~emunfu;.~ation ~ 
2) student admissions; 
3) aOIiunodi ty proau.rement; 
4) selection of participants for training; and 
5) other matters including tbe coordination of 

supporting university funationso 

10= 



Aooording to the revised finaDcial plBn and costs 
estimates, tbe University contributed witb tbe total 
amount agreed as counterpart contribution, whicb was 
estimated in RD$a4,042,1532 @quivBlant to U9$4,597,062. 
These values \"arl5l not oov.:l:'ed by our m,H.li to 

The project was BXBcutAd by tbe Univorsity with funding 
provided by USAID/Dominiaan Republic in the amount of 
08$1,345,9790 In addition DaAID/Dominican Republic 
oontracted and paid directly for equipment and techoical 
serviaes. The total projQct exocution, including direct 
payments, but excluding (Hd1unt@:t'!.nlrt (;J()ntrikrutions, was as 
follo'(~1S: 

Revenue 

Exp@nSEH1:Ig 
Equipm~nt 
& t@cbiuieal 

=~~~=C=~=~c:i3 
~"""",====~=r== 

I'Ianaqt~l(~! 

...Jrll USA1D 

assist~ne~ $2 p OG4 u 304 

T~ehnie~l ~ssi~tune@g 
University of 
South(jlrn 
Carolinag $2,129,194 2,ll~,G7~ 

l'lev~da Uni~ 
v~rsity~ 

Business Ad= 
ministration 

Hotel Manage~ 
ment 6"1 

Tourism 

Totfll 

863,081 

2,797,234 

710,491 

---------- ----==-----~~~~~~~~~ ~~~==~=~== 

1.!anaged 
by tho 

Univ€on~si ty 

<=2-£:l>I~e;;e:.c:=====~ 

~~""""""""""~====~ 

~~e:a~."."..~~&_~~_ 

~&!4!i'"""""""""~~E::II=~~ 

Tota] 

~~~~~~~~=~ 
""""'~~~o:::;~~"""""'""'c= 
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8. Subsequent event: 

On JamJi'lry 10, 199~ i:;.h~ Univ~u:sj.ty Z'0irilDurs0c! to 
USAID/Dominiaan Republie tb@ unlu,,~d ou1~stafld:i.ng balanee a,s 
of JUilCiJ 30, 1991, as follmfs: 

Funds returned to USAJCD/Dominiaal! 
Ralpublie on J~nu~ry 10 I' 199~ from 
the Cbase Manbattan Bonk Account 
No. i03~8~004177 

Funds tr,ulsfered to USAJCD/DOI.nik1.iaan 
Republic from B@,n<~o popular 
Dominieano RD$!, t!!~ I oCHlvert0ei to 
US, d~llar at RD$12067 = Use I. 

Canaelled abacks, interost earned, 
and others. 

Balance as per fUD@ aocountability 
statement as of June 30, 1991. 

III 

( 

..:o~~=~~=~~~ 
e==c:;:3""""'~e::;::o=~=~ 
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USAID/D01,n:~IICAN REPUBLIC u 8 GRADUATl~ ~1!\NAGJ!!I·1ENT 

TRAINING PROJECT, AC'rIVITIES l·OO'l"'\Gl~D BY THE 
CATHOLIC UNIVERSITY 

INTERNAL CON'I'ROL STRUCTUlRE 
:!NDEPENDENT Al[JDITOR 9 S REPc:m.~ 

tile hllve audited the fund acc(ounttlbili ty I:;tatement of U8AID/ 
Dominica.n Republic'S Graduat~ Manaq®ment Training project, 
Activities Manaqad by tbe Catholic University (Pontificia 
~Diversidad cat6lica Madra y Maestro -tbe university) for the 
period JUDe 23, 1983 to Juna 30, 1991, Rnd bave issued our 
report thereon dated December 15, 1991. 

Eli:Capt for not conductinq a:UltJ @J~t@rKuAl c;ru.4~lj. ty control revicnl 
by an unaffiliated audit orqani~.tioD as descaibed further in 
our opinion on the fund accountability statement, we 
conducted our audit in accordance witb qanerally accepted 
~uditinq ~tand2rds ~ild Gov~rru~ant fiuditinq BtaildR~d~ issued 
by ths comptrolla:&: General of th® Un:l tad state!J 0 Tho!Je 
!JtRndtArd~ require tlUil.t 'He l!?lR:!:l Bnd pax:folom the Bud! t to 
obtf!!in reasonable ~IUl'£~'tU;"RIH;e ~J}o'tl't 'lfrlhathar the fund 
aaaount~bility ~tat~ment i~ free of illaterial mi~stBtamento 

In planning Rnd J;h'~'lrfor1i1inq our Budi t of USA:rD/Dominic~n 
Republic Us Graduate 1·1anagamaltl't Tru:hling l!?roj@ct Acti vi ties 
l'ianaqad by the Uni ,rersi ty i '<'1111J have aonsicjarad its internal 
control fJtruct'lu:e in order to defrtarm.ine our RtH!i ting 
procedures for the purpose of aEpre~~ing our opinion on the 
fund accountability statement Rnd Dot to provide Q~suranco on 
the internal control ~tructur.o 

The management of tbe University is refJPon~ibla for 
establishing ~nd maint~ining ~n int@rnal control ~tructuree 
In fulfillinq thi9 r~spousilJilityu ~~timates tilnd judqm~nts by 
manaq{~nnent €lr~ r~quir~d to &:~HHlU1Ull thEil (llxJ?ected lH2!1~fi t~ and 
r~l.tad costs of internal control structure policie~ and 
procedures 0 The objectives of DD internal control Btruatur~ 
ara to provide maDagement witb reasonabla, but not .b~olute 
assuranca that tbe a~s.ts Bra Baf®guarded mgain~t lOBS from 
ur.utborizad usa or disposition, and that traDsactions are 
executed in accordaDca with mBDBq®mantus authorization and 
recorded properly to permit th~ pr.p.ri~t.ion of the fund 
.ceountfibility statement in BecordBDce ~~ith the basis of 
accounting described in Note :L(8) to the fund accountability 
statement. Bacause of inberent limitatioDs in any internal 
control fJtrueture, errors or irregul~rities may nevertheless 
occur and not be detectedo 
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Also, projection of any evalu.atioil of th~ struetu:e~ to future 
period~ i~ subject to th~ l:'islt that procEH1ures rna}' b~eorne 
in~d(l.l(JluAt~ b@causQ of ehan,qel)1 in conditions or t.hll.t the 
effectiveness of the design an4 operation of policies Bnd 
procedures may aetariaratao 

For t.!!a purpos@ of this report, t1'a have 
significant internal control structure 
procedures in the following categories: 

classified til@ 
policies and 

" 

" 

" 

" 

The accounting system and the internal control 
enviranmeute 

The Uni varsi ty Us proerurallH)jJnt system for equipment 
and suppliesc 

The procedures to hgndlo the b~nk aecounts and aash 
reeaivade 

Disburs~ment procedures r@lBt~d t§ p~y~oll, t~~v@l 
~xp.Dsa~ and persoDnel io training in th~ unitad 
stat.~o 

.. Poliei~s ~nd procedures @~'Gablish.d by thiS University 
for planning and evaluating project aetivities and 
aecc)!nplishID.ents 0 

For all of the intarnal control structure aateqori.~ listed 
above, we obtained an understanding of the dasign of relevant 
policies and procedures and whether they have baen placed in 
operation, and wa assessea control riskG 

Our consideration of tbe internal control structure uould not 
n.eess~rily disclose all matters in tbe internal control 
struatur~ tbat might be material weaknesses under standards 
established by the American Institute of certified Publie 
Aaaountantso A material weak~ass is a reportable condition 
in which the design or operation of one or more of the 
specific internal eontrol ~tructur~ ~l~ments does not reduce 
to • relatively low laval the risk that errors or 
irragul.riti.~ in .mount9 that would be material in r~l.tion 



to tb~ fund accountability stBt~illent being audited may occur 
and not be (ieteated t'1i thin ~~ ti1l1ely p~n~iod by employees in 
t.he ncn:mal COlu,"se of performi.ng tlud.r amidqru'tld functions e VIe 
Doted DO matt~rs involving tbe internal control structure and 
its operation tbat .a consi4er to ba material weaknesses as 
defined above. 

Howaver, 'eTa Doted cartaill li'Ultters inv~ll vinq tbe inter!lal 
control structure and its o~('Jlrat:l{Jn that 'VIe 118.V0 reported to 
thE» manaq«ullent of the '011i vax'a! ty i!l. Q ~HiliJ;H~!.rate letter d&ted 
January 3, 19920 

This roport is intended for the iDfox~ation of the university 
and the UeSo Aqanay for International Development. This 
restriction is Dot intGndud to limit the distribution of tbis 
r~po~t whicb, is a rn~tter of publi~ ~@cordo 

Except for Nota 8 whicb is dated JaDuary 10, 19920 
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tJSAJ:D/D01,IINJ:CAN REPUBT.JIC I S GMDUATE 1,mlIAGE!·mNT 
TRAJ:NING PROJECT, ACTJ:V'J:TJ:ES !·U\NAGED BY THE 

CATHOLIC 'ONlVERBlfJ:1Y 

CO!·{PLI1U~CE ,,11TH AGREEl.fl~:t~T TER1,{S AND APPLICABLE 
LAWS 1\l~~D REC:;iULATIONS 

INDEPE1,JDlSNT AUD:tTOR 9 S REPOR~~ 

We bav. auditgd the f~Dd accountability statement of 
U8AID/Dominican R~publiaDR GraGuate Management Training 
projeot, Activities Manaqed by the catholic University 
(Pontificim univaraid.a cat6liea Hadra y Maastra -tbe 
Univaraity) for tbe perioa Jun@ 23 9 1983 to June 30 9 1991, 
and hava issued our raport th~raOll t.1atad DflH~.mber 15 9 19910 

Except for not conducting ao external quality control review 
by an unaffiliatad audit orgaDi~atioD os dascribed further io 
our opinion aD tbe fund BcaouDtability statemant, we 
conduatad our audit in Rccaraanco with generally accepted 
auditing ~tandRrd~ ~D@ Gov~rWfient nuditinq standards is~ued 
by the comptroller General of tbe united stata~o Those 
Standards require that w@ plan Dnd perform the audit to 
obtain reasonBble assur3Dce about whether the fund 
aacountability ~t.t.mant is fr@® of material misstatement 0 

complianae with agreement tarms Bnd laws Bnd regulations 
applicable to the project i~ the responsibility of the 
UDiver~ityus managamanto As part of obtaining raB~on.ble 
assuranae about wbether tbe fund occountability statement is 
fraa of material misst.tement g we performed tests of 
compliance witb certain provisions of agreement terms BDd 
lawm and requlatioDse Bowevmr g our objective was Dot to 
provide aD opinion aD overall compliance with such 
proviaionse 

The result of our tests indicate that g with respect to the 
iterns tested g the UDive~sity complied g io ~ll material 
raspects, witb agreement terms Bod applicable laws and 
regulations e 'f7i th respect to jL tams not tested, nothing CBDle 
to our attention that cauaad us to believa tbat the 
University bad Dot complied, iD all material respaats g with 
those provisioDSe 



.9 noted certain minor instmnaua of DODGOmpliano. tbat wa 
bave reported to tbe management of the University in B 
s.p.r~;t. lett®r d.ted JBn:uary' :3, 1,§)92 0 

This report is intended for the informatic::m of the Uni versi ty 
and tbe OoSo Agency for InternAtioDal Devalopmante This 
restriatioD is Dot intendod to limit tho distribution Qf this 
report, l'lhiah :1.9 • ~i1Bttar tJf public rEllaortL 

Ixcept for Nota 8 which io 40teG J~Dnary 10, 1112. 



REPORT DISTRIBUTION 

u. S. Ambassador to the Dominican Republic 
D/USAID/Dominican Republic 
AA1LAC 
LAC/CAR 
XA!PR 
LEG 
GC 
AAlOPS 
AAlFA 
FA/FM 
POL/CDIE/DI 
FAlMCS 
IG 
AlG/A 
D/AlG/A 
IGIAIPPO 
IGILe 
IG/RM 
IG/I 
IGlAiFA 
IGIAIPSA 
RIGI AlEURlW 
RIGI AlCairo 
RIGI AlDakar 
RIGI AlNairobi 
RIGI AlSingapore 
RIGI A/Vienna 

APPEl'-IDIX I 

1 
5 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
2 
1 
5 
1 
1 
1 
1 
1 
1 
1 
1 
1 


