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OPTIONS FOR POPULATION POLICY I1 

SEMI-ANNUAL REPORT #1 
October 1, 1990 - March 31, 1991 

I. PROJECT OVERVIEW 

The fundamental purpose of the OPTIONS I1 Project is to help developing countries 
mobilize the resources needed to respond to the anticipated rapid growth in the proportion 
and number of women using family planning senices over the next ten to fifteen years. 
Though estimates vary, the number of women using contraception will grow by as much as 
160 million between 1990 and 2005. The policy development agenda for the 1990's will be 
dominated by the need to respond to this growth in the demand for family planning. This 
agenda will encompass strengthening the political consensus supporting family planning, 
planning for the accelerating demand for senices and, most importantly, developing 
strategies for financing the delivery of expanded senices. 

The specific goals of the OPTIONS I1 Project are to help developing countries: 

1. formulate national vopulation policies that articulate the support of national 
leaders for access to voluntary family planning senices and provide a framework for 
comprehensive planning; 

2. plan for expanded famih ~lanning senice delivew by: (a) analyzing and projecting 
the population of family planning users; (b) projecting the financial resources needed to 
respond to the growth of users; and, (c) helping nascent family planning programs, 
particularly in sub-Saharan Africa, make strategic choices that benefit from the experiences 
of more mature programs; 

3. increase the magnitude and efficiencv of public sector investment in family 
planning by demonstrating the economic return to public expenditures on family planning, 
improving the cost-effectiveness of programs and supporting the implementation of cost 
recovery; 

4. develop a legal and regulatow framework that facilitates access to senices with 
specific attention to encouraging informed choice among family planning users and 
supporting private sector senice delivery; and, 

5. encourage private sector investment in family planning by demonstrating to 
alternative sources of health financing, such as health insurance companies and social 
security programs, the return to including family planning senices as a benefit to their 
clients and members. 



During the life of the project, OPTIONS I1 is to conduct "major" assistance programs in 
10-15 countries and "moderate" assistance programs in 10-15 countries. A major assistance 
program is defined as mobilizing the project resources needed to achieve two of the above 
goals in a given country; a moderate program will focus on only one goal. 

Each major country program will be launched through the development of a detailed 
strategy. A country strategy should identify the most important policy constraint(s) to 
service delivery, the relevant set of decision makers and their concerns and a detailed 
program of activities that responds to the key policy constraints and decision makers. 
Country programs usually include technical analyses, training of counterparts to build local 
capacity and dissemination of information to decision-makers. The various assistance 
components should be well integrated. All country strategies include a timetable for 
completing project activities and indicators that permit monitoring of the country program 
and evaluation of the impact of OPTIONS I1 assistance. 

In addition to the country specific programs, the project supports a variety of other 
activities, including developing policv analvsis tools and presentations that are applicable 
across a range of countries; maintaining policv files that respond to the needs of a wide 
array of users, including project staff; a Fellows Program - that provides seminars and 
research support to developing country nationals pursuing graduate studies in the U.S., 
regional training workshops and presentations to international conferences of public and 
private sector leaders. 

11. COUNTRY PROGRAMS OF ASSISTANCE DURING THE REPORTING PERIOD 

During the current reporting period OPTIONS I1 staff provided technical assistance to 
seven countries and one regional organization. As this is the first reporting period, country 
specific activities focused on designing OPTIONS I1 assistance programs. The following are 
summaries of the country programs carried out during the reporting period: 

o BOLIVIA - a first OPTIONS I1 visit was made to Bolivia in March 1991. During 
this visit OPTIONS staff designed and initiated a program of policy assistance. The 
particular focus of project efforts will be on adapting and implementing the QUIPUS 
planning and budgeting system. Accordingly, the country team developed a work plan for 
implementing QUIPUS, gathered the information needed to adapt various components of 
the system to Bolivian needs and worked closely with the Family Planning Management 
Development (FPMD) Project to ensure complementarity between the work of OPTIONS 
and FPMD. USAIDILa Paz and the National Population Commission (CONAPO) also 
requested the assistance of OPTIONS I1 in developing a national population policy. 

o CERPOD - a December 1990 visit initiated the design of OPTIONS I1 activities. 
The major elements of CERPODIOPTIONS collaboration may be grouped under (a) joint 
technical assistance to Sahelian nations; or, (b) strengthening of CERPOD's institutional 
capacity. OPTIONS I1 work in Sahelian countries in 1991 will focus on Senegal and Niger 



and it is expected that this work will be carried out in collaboration with CERPOD. 
Institutional development activities will include supporting relevant policy tool applications; 
strengthening CERPOD's information dissemination program; developing the CERPOD 
policy data bank; providing training for the Population Policy Coordinator; organizing the 
next Selingue retreat; contributing to the CILSS Population Day and organizing a Sahel 
Population Conference in preparation for the 1994 Africa Population Conference. 

o ECUADOR - during a February-March visit OPTIONS responded to a 
USAIDIQuito request to design a program of assistance for CEPAR, which the Mission 
would like to strengthen as an effective, credible source of information on population for 
technical and non-technical audiences. Towards this end, the OPTIONS I1 team proposed 
a three part strategy for CEPAR. OPTIONS I1 will collaborate with CEPAR to design and 
implement an information dissemination strategy that will include (a) an assessment of the 
populationlfamily planning sector; (b) an assessment of the policy environment; (c) 
identification of key actors; (d) determination of key messages and audience information 
needs; (e) development of a program strategy; and, (f) design of outcome measures. 
OPTIONS I1 will also train CEPAR staff in the strategic application of DHS surveys and 
other policy analysis methods. Finally, OPTIONS I1 will provide instruction in policy 
communications through the preparation of materials and planning of events. 

o EGYPT - a two year OPTIONS I1 strategy was designed during a November, 1990 
visit. Year One activities were intended to promote adoption of the revised population 
policy and assist the National Population Council in writing the five year population plan. 
OPTIONS I1 assistance was to include developing planning guidelines, target setting and 
projecting financing requirements. Issues to be addressed within the context of drafting the 
plan include improved coordination among service providers, increased awareness of the 
need for family planning financing, increased investment in family planning and 
development of a policy reform agenda. Year Two activities are to focus on improving the 
quality of cost data used in decision making, improving cost recovery and rationalizing 
pricing, and reform of regulations constraining specific contraceptive methods and classes 
of service providers. Year One OPTIONS I1 activities in Egypt have been transferred to 
a RAPID I11 advisor resident in Egypt because of the Persian Gulf war; it is expected that 
OPTIONS I1 will undertake the activities planned for Year Two. 

o GHANA - a long term policy strategy supporting the new bilateral population 
project was designed during a January, 1991 visit. The major components of the strategy 
include (a) strengthening the support of key constituencies for revision and implementation 
of the national population policy through extensive collaboration with the Population 
Information Program; (b) helping to structure the National Population Authority (NPA) 
and plan its activities; (c) assisting the NPA in planning for expanded service delivery 
through target setting, strategy design and improved coordination among service providers; 
and (d) encouraging reform of regulations that constrain the distribution of contraceptives. 



o GUATEMALA - an OPTIONS I1 strategy for Guatemala was designed during a 
January, 1991 visit. The principal components of the strategy are: (1) encouraging the 
adoption of a national population policy by strengthening the capacity of APROFAM as 
an effective family planning advocate; (2) improving national planning for expanded 
services by organizing a series of joint planning exercises among the major family planning 
service providers; and, (3) expanding service delivery through the Guatemala Social Security 
Institute (IGSS) by developing presentations for the IGSS Board, drafting a plan for 
expanded service delivery and liberalizing access to services by the wives of IGSS members. 

o NIGER - negotiations for the long term advisor serving in Niger were completed 
during this reporting period. The principal responsibilities of the long term advisor are to: 
(1) assist in the formulation and evaluation of the national population policy; (2) assist in 
the development of plans for the expansion of family planning services and provide 
technical and administrative services in support of the implementation of the plans; (3) 
assist in the design of a research, analysis and data utilization program that will carry out  
the demography component of the bilateral population project; and (4) encourage the 
diversification of the strategies used in delivering family planning services. 

o PERU - project activities during the reporting period consisted of providing 
technical assistance to USAIDPeru in preparation for the approval of the PID and arrival 
of the Project Paper team for the new Commercial Family Planning Project. OPTIONS 
I1 worked with USAIDPeru staff and local counterparts to define methodologies for 
establishing the target population, selection of companies, and benchmarks to  evaluate 
project progress. Several short reports were prepared for the Mission. Since the TTPPS 
project had expired, OPTIONS I1 was also asked by USAIDPeru to  prepare a summary 
of TIPPS activities in Peru. 

It is expected that the following country programs will be initiated during the next reporting 
period: Brazil, Cote d'Ivoire, Madagascar, Morocco, Papua New Guinea, Philippines, 
Senegal and Yemen. 

A. Project Stratew Design 

As the reporting period constituted the first six months of the project, considerable staff 
time and effort was devoted to the design of the strategy for the project as  a whole and for 
its constituent elements. Most notable in this regard were the following: 

o staff retreat - a two day staff retreat was organized during November, 1990. The 
purposes of the retreat were to: (1) develop a common understanding of the project's goals 
and assistance mechanisms through review and discussion of the scope of work; (2) identify 
the analytic techniques and other skills that must be brought to bear to implement the 
project; and, (3) review selected management issues, including project organizational 



structure and the new system for buy-ins. The retreat also included work groups that 
developed recommendations for country strategy design, strengthening project management 
and evaluating the project. 

o guidelines for stratew design - were developed and approved during this reporting 
period, though they are subject to further development. The elements to be included in 
country strategies are a demographic profile, the identity and role of key institutions, the 
most important policy constraint(s), the objectives of OPTIONS I1 assistance, target groups 
and counterparts, a specific program of activities and a statement of the resources needed 
to carry out the program of OPTIONS I1 assistance. In addition, a format for a brief pre- 
assessment summary was developed that provides basic data and highlights key issues prior 
to the departure of the country strategy design team. Country strategies have been 
developed and approved for Ecuador, Egypt, Ghana and Guatemala. 

o creation of work groups - ten different work groups have been established. Each 
work group is charged with developing a guidance to the project for achieving a specific 
project goal, using a specific analytic technique or applying a project input. The subject 
areas for the group are: strategic planning, cost recovery and user fees, economic 
regulation, the private sector, benefit-cost analysis, QCTIPUS Model, TARGCOST Model, 
information dissemination, training and project evaluation. All groups have submitted work 
plans for completion of their efforts and some have provided preliminary products; it is 
expected that all work groups will complete their activities by June 30, 1991. The following 
is a brief summary of the status of work group activities: 

- strategic planning: a draft manual is now in preparation and will consist of 
three major sections: Demographic and Family Planning Situational Analysis; 
Setting Population and Family Planning Objectives; and, Strategies for 
Achieving Family Planning Objectives; 

- benefit- an+: the draft manual will be submitted for internal project 
review by 5/6/91 and will be submitted to the CTO for review by 6/1/91; 

- cost recovery & user fees: a draft is to be submitted for internal project 
review by 5/6/91; it will be available for CTO review by 6/15/91; 

- QUIPUS: the manual is to be submitted to CTO for review by 6/1/91; 

- private sector: the draft private sector strategy is currently undergoing 
internal project review and will be submitted for CTO review by 6/15/91; 

- evaluation guidelines: a draft will be submitted for internal project review 
by 5/1/91 and for CTO review by 6/15/91; 



- information dissemination: a first draft will be submitted for internal project 
review by 5/10/91; a final draft will be submitted for CTO review by 6/30/91. 

- economic regulation: a preliminary concept paper was drafted and reviewed 
by the work group, and a draft for internal project review is due by 4/15/91; 
the final draft should be submitted for CTO review by 6/30/91. 

- TARGCOSP the draft manual and the Beta Test version of the model are 
now in circulation; the final version of the manual should be ready by 
6/30/91. 

- training: the draft for internal project review is due by 4/22/91; the final 
draft of the manual should be available for CTO review by 6/1/91. 

B. Publicizing - OPTIONS I1 

Substantial effort has also gone into informing the wider professional community about the 
OPTIONS I1 Project. Presentations have been made to the Office of Population and the 
Africa and Asia/Near East Bureaus of A.I.D. In addition, a flyer about the project has been 
developed and translated into French and Spanish. 

C. Other Activities 

Other activities carried out during the period include: 

- selection of candidates for the 1991 Fellows summer seminar; 

- continued support to AIDIW, the USAID Missions and the professional 
community from the policy information files; and, 

- participation in an informal roundtable on the private sector with Office of 
Population staff. 

IV. PROIECT ORGANIZATION AND FINANCIAL STATUS 

A. Proiect Organization 

The OPTIONS I1 team consists of The Futures Group as prime contractor in collaboration 
with the Carolina Population Center, the Population Reference Bureau, the Urban Institute 
and the Development Group Inc. The basic working unit of the project is the country team, 
which normally consists of two individuals who have responsibility for designing and 
carrying out the program of OPTIONS I1 assistance in a given country. As needed, the 
country team can call upon additional staff members or consultants to provide assistance. 
All country teams report to the project director and deputy director. As stated above, the 



project has also organized a series of work groups that are charged with developing the 
project approach to various aspects of the scope of work. 

During this reporting period the basic management procedures and systems were 
established. Specific accomplishments of the period include: 

- development of an approved Year One work plan; 

- development of the project management information system; 

- development and approval of reporting formats; 

- development and submission of quarterly financial reports using a new reporting 
format; and, 

- negotiation of subcontracts and submission to A.I.D. for approval. 

B. Financial Status 

1. Core Contract Expenditures 

The following table shows the projected and actual expenditures by line item under the 
core contract for the reporting period. The actual expenditures are lower than anticipated 
largely due to the restrictions on travel imposed during the reporting period and delays in 
billings from the subcontractors. Expenditures for equipment are likely to drop sharply 
during the next reporting period now that project equipment needs for the year have been 
satisfied, while travel costs are likely to rise. 

Table 1 Core Contract Expenditures 

Category Projected Actual Cumulative 
Expenditures Expenditures Project 
for the for the Expenditures 
Period Period 

Salaries 
Overhead 
Consultants 
Travel 
Equipment 
Subcontracts 
ODC 
Fee 
Total 



2. Multiplier Contract Expenditures 

Table 2 gives the budget and expenditures for each buy-in under the multiplier contract. 

Table 2 Multiplier Contract Expenditures 

Country 

Niger 
Yemen 

Budget Cumulative 
Expenditures 

V. FINDINGS AND OBSERVATIONS 

The assistance of the OPTIONS I1 Project has been requested by family planning programs 
that vary greatly in their sophistication, maturity and resources. Some of the countries have 
relatively high levels of prevalence and well developed service delivery programs. In such 
countries OPTIONS I1 is likely to focus its attention on analyzing and projecting the 
demand for services so that it can be segmented among the various sources of supply and 
financing. In the low prevalence countries OPTIONS I1 will seek to sustain the political 
consensus for family planning and help familiarize family planning leaders with the range 
of service delivery issues and strategies so that they can make informed choices about the 
structure of the family planning program. 

The major items on the OPTIONS I1 agenda for the next six months are the following: 

1. completing and disseminating the manuals being produced by the various work 
groups so that they will prove useful early in the design and implementation of the country 
programs; 

2. intensifying assistance efforts to those countries where initial visits have already 
occurred; 

3. initiating programs in eight additional countries; and, 

4. developing a strategy for generalizing the experience of the project in policy 
development and disseminating the project findings to the wider professional community. 



Appendix I 

COUNTRY PROGRAM S l J U M A R I E S  

BOLIVIA 

I. Background and Strategy - . 

USAID/Bolivia has requested OPTIONS assistance to support the implementation of its 
new Reproductive Health Project. The major component of this project is the official 
introduction of family planning senices in Bolivia. This represents a significant change 
because historically Bolivia's population policy has been decidedly, though unofficially, 
pronatalist. However, the GOB's recognition of the adverse effects of Bolivia's high total 
fertility rate (second only to Haiti in the hemisphere) on maternal, infant and child 
morbidity and mortality has emboldened the GOB to move forward in the provision of 
family planning senices in the context of reproductive health. 

OPTIONS assistance has been requested to help ensure the full implementation of this new 
policy. Specifically, the Mission has called on OPTIONS to adapt and install the planning 
and budgeting tools, the performance monitoring and evaluation tools, and the logistics 
management tools contained in the QUIPUS model in the institutions that will implement 
this new policy: the MOH, the Social Security Institute and approximately ten PVOs. 
OPTIONS' ability to respond positively to this request is in keeping with the "Planning for 
Senices," "Increasing Public Resources," and "Increasing Private Resources" elements of the 
OPTIONS I1 project. 

It must be emphasized that due to the GOB'S and the Mission's sensitivity regarding the 
provision of family planning senices for demographic reasons, OPTIONS assistance in 
Bolivia will be provided in the context of the health objectives set forth in the GOB's 
reproductive health program: to reduce maternal, infant and child morbidity and mortality. 

11. Activities During Reporting Period 

Darryl Pedersen and Sharon Kirmeyer visited Bolivia in March 1991 in response to a 
USAID/Bolivia request for OPTIONS to assist in the implementation of a new, unofficial 
population policy that will permit the introduction of family planning services in Bolivia's 
public sector institutions for the first time. The objectives of the visit were to: (1) 
undertake an analysis of the policy environment in Bolivia and prepare an OPTIONS 
country strategy; (2) gather the information needed to prepare a work plan and estimate 
the level of effort for OPTIONS assistance; (3) coordinate OPTIONS activities with those 
of other A.I.D. projects operating in Bolivia, particularly the FPMD Project; (4) gather the 
information needed to modlfy specific components of the QUIPUS model to meet Bolivia 
needs; (5) clarify with the Mission which OPTIONS activities will be undertaken this year 
with centrally-funded monies and which activities will be undertaken next year through a 



Mission buy-in; (6) meet with the Bolivian counterpart institutions (the MOH, Social 
Security Institute, and the approximately ten PVOs) that will be implementing the 
reproductive health project; and, (7) attend a MOH-sponsored planning and budgeting 
meeting for the reproductive health project. 

The activities undertaken during this trip comprised (1) a review of the policy environment 
with officials from the National Population Council (CONAPO), the MOH, UNFPA, 
PAHO, the USAID Mission and with representatives from various NGOs; (2) a series of 
presentations of the QUIPUS model to key individuals and groups, among them the 
Director General of Health (MOH), the Social Security Institute, and the National 
Coordinating Commission [for Reproductive Health], which is the interinstitutional group 
responsible for overseeing the implementation of the reproductive health project; (3) 
meetings with USAID officials and representatives from other A.I.D. projects (JHPIEGO, 
Management Sciences for Health, the Population Council, USAID, Mother Care, and 
Community and Child Health) to coordinate OPTIONS assistance in Bolivia; and (4) two 
days of meetings with MOH officials to review plans for the new reproductive health 
project. 

111. Activities Planned for Next Reporting Period 

The immediate next steps for OPTIONS are to: 

1. finalize the OPTIONS country strategy based on the analysis of the policy 
environment that was undertaken; 

2. prepare a work plan and estimate the level of OPTIONS assistance that will be 
required; and 

3. develop a set of technical specifications for modifying QUIPUS for application in 
Bolivia based on the information gathered during interviews and from reviewing the 
systems currently in use by the institutions that will actually implement the 
reproductive health program. 

IV. OPTIONS I1 Team and Key Contacts 

Country Team: Darryl Pedersen; Sharon Kirmeyer; Juan Herrera; Rodolfo Enrique 
Montanez; Walter Torres 

Key Contacts: 

USAID: Elba Mercado; Sigrid Anderson; Paul Hartenberger; Charles Llewellyn 

FAMES: Ruth Maldonado 



CIES: Roberta Poully 

CONAPO: Rene Pereira 

Hospital Obrero: Cesar Peredo 

Social Securitv Institute: Fernando Paz 

Fundacion San Gabriel: Fernando Barragan 

MOH: Jack Antelo 

MCH/MOH: Roberto Borth 

PAHO: Daniel Gutierrez 

UNFPA: Rainier Rosenbaum 

Pathfinder: Albedo Guzman 

CCH: Alvaro Muiioz Reyes 

American Embassv: Alene Gelbard 

CERPOD 

I. Background and Strategy 

OPTIONS is identified as an important source of technical assistance for CERPOD in the 
Promoting Population Policy Development Project, which is t he  A.I.D. project supporting 
CERPOD. During OPTIONS I, collaboration with CERPOD yielded the following major 
outcomes: 

o adoption of the N'Djamena Program of Action on Population and Development 
by the CILSS Council of Ministers; 

o implementation of policy development programs in Niger and Burkina Faso that 
resulted in the formulation of national population policies in both countries; 

o development of a methodology for assessing population policy status that was 
tested in Gambia and Niger; and, 



o organization of two population policy retreats for CERPOD staff that helped 
define the agenda and approaches for policy development. 

The current reporting period saw the transition from OPTIONS I to OPTIONS I1 with the 
initiation of discussions concerning the strategy for OPTIONS I1 collaboration with 
CERPOD. 

11. Activities During Reporting Period 

An OPTIONS I1 team visited CERPOD in December 1990. The primary purpose of the 
visit was to participate in the second CERPOD Population Policy Retreat, thereby 
completing activities under OPTIONS I. The team used the opportunity of the retreat to 
identify the appropriate major elements of CERPODIOPTIONS collaboration for 1991. 
These may be grouped under (a) joint technical assistance to Sahelian nations; or (b) 
strengthening of CERPOD's institutional capacity. 

OPTIONS I1 work in Sahel countries in 1991 will focus on Niger and Senegal and it is 
expected that this work will be carried out in collaboration with CERPOD. This will 
provide CERPOD with additional practical experience in population policy development 
and will strengthen OPTIONS I1 credibility and reach in the Sahel. The inclusion of the 
CERPOD Population Policy Coordinator, Mamadou Diko, in the Senegal effort and the 
continued collaboration with Ignegongba Keumaye in Niger should prove particularly 
helpful. 

Institutional development activities may include: 

o supporting relevant policy tool applications; 

o strengthening CERPOD's information dissemination program; 

o developing the CERPOD data bank called for in the USAID PPPD Project 
by transferring the OPTIONS Policy Information Files; 

o providing training for the Population Policy Coordinator; and, 

o organizing the next Selingue retreat. 

Other possible regional activities include contributing to a "CILSS Population Day", 
scheduled for September 12, 1991, and organizing a 1994 Sahel Population Conference in 
preparation for the African and International Population Conferences to be held that year. 



111. Activities Planned for the Next Reuortinp Period 

In the next reporting period, OPTIONS I1 staff members Don Dickerson and Katrina 
Gahvay will travel to Bamako to develop a more definitive and detailed strategy of 
OPTIONS I1 assistance to CERPOD. In addition, Dickerson will make a trip to Niger with 
a CERPOD staff member to define the policy development strategy, and Galway and 
Dickerson will engage in a similar effort in Senegal. 

IV. OPTIONS I1 Team and Key Contacts 

Countrv Team: Don Dickerson; Katrina Gahvay 

Key Contacts: 

USAID: Carol Hart, CERPOD Project Liaison Officer 

CERPOD: Nassour Ouaidou, Director; Dieudonne Ouedraogo, Chief, Research 
Division; Mamadou Diko, Population Policy Advisor, Research Division; Cheikh 
M'Backe, Chief, Training Division; Keumaye Ignegongba, Demographer, Training 
Division 

ECUADOR 

I. Background and Strategy 

OPTIONS I contributed to the development and promulgation of the 1987 national 
population policy. The policy objectives include the reduction of morbidity and mortality 
(particularly for children under age 5) and regulation of population growth according to 
national development objectives, while guaranteeing couples free and informed choices on 
the number and spacing of their children. Though the 1987 policy represented an 
important step in the achievement of Ecuador's population goal's, little has been done to 
implement it. At best, there is acquiescence to the policy among top leadership groups 
whose support is required to make family planning a priority. This is better than their 
earlier antagonism to family planning, but hardly represents the active support needed to 
meet the challenges the sector faces during the 1990's. 

In many respects, the Ecuadorian people are ahead of their leaders in recognizing the 
health and welfare benefits of family planning. Ecuador is no longer threatened by the 
high, stable population growth rate experienced during the 1970's; the fertility transition 
is progressing rapidly due to increased contraceptive prevalence. During the 1980's, A.I.D. 
population assistance to Ecuador played an important role in greater acceptance of 
contraceptive use by increasing the availability of family planning services. A.I.D. resources 
were used to strengthen NGO activities, improve the policy environment for support of 



family planning through public-sector agencies, and create demand for family planning 
through I.E.C. activities. 

The Mission seeks to build on past A.I.D. investments in family planning in Ecuador 
through its proposed Health and Family Planning Project (HFPP). The objective of the 
project is to expand and establish sustainable family planning services to meet the growing 
demand for contraceptives. The project recognizes that the main policy constraint 
preventing the achievement of this goal is the failure on part of the government to 
implement the 1987 population policy. The HFPP proposes certain policy activities to 
address this constraint, including the improvement and expansion of research, dissemination 
of information about key policy issues, and the establishment of an informal policy network 
to broaden support for the policy. 

11. Activities During Reporting Period 

In March, O'Hanlon and Merrick travelled to Quito to assist USAID/Quito in the design 
of a policy component for its new project - HFPP. Under the project, the Centro de 
Estudios de Poblacion y Paternidad Responsable (CEPAR) will be responsible for 
improving the information base for policy dialogue through policy research and 
dissemination. CEPAR submitted a draft proposal for financial support of its activities 
under the HFPP. USAID/Quito requested OPTIONS review of the proposal, guidance on 
structuring support for CEPAR under the Non-Project Agreement, and advice as to the 
technical assistance needed to strengthen CEPAR's capacity to meet HFPP project goals. 
All of these objectives were achieved during the TDY. 

Through the course of two weeks, the OPTIONS team also met with representatives in the 
population/family planning field in Ecuador to learn more about the policy environment 
and about CEPAR's potential role in providing policy research. 07Hanlon and Merrick 
identified several policy constraints contributing to the ineffectual population policy: 1) 
while the policy is accepted by leaders in private, it has not been given priority status in 
public sector activities; 2) plans for public and private organizations to implement the policy 
have not been developed; and, 3) a broad constituency supporting family planning does not 
exist, lacking a coalition to pressure leadership to support and implement the policy. Based 
on these obstacles, the OPTIONS team recommended several ways in which CEPAR and 
other Ecuadorian organization could overcome them. 

111. Activities Planned for Next Reporting Period 

Discussions were held with the Mission and CEPAR about possible OPTIONS project 
activities. There are several areas in which OPTIONS could provide technical assistance, 
including: 

1) strengthening of CEPAR to build it's capacity to: (a) serve as an effective advocate 
for the implementation of the family planning component of the national population 



policy; and (b) conduct the analytic' exercises essential to population program 
planning; 

2) developing, in collaboration with CONADE, a strategic plan for the family planning 
sector to be disseminated among family planning service providers and decision- 
makers; and, 

3) expanding family planning services through IESS by motivating IESS authorities to 
increase family planning coverage for health and economic reasons. 

Another trip is tentatively scheduled for the end of May. 

IV. OPTIONS I1 Team and Kev Contacts 

Country Team: Tom Memck; Barbara O'Hanlon 

Key Contacts: 

USAID/Quito: William Goldman, HPN Officer; Manuel Rizzo, Population Officer; 
Mario Vergara, Population Officer; Ken Yamashita, Child Survival Advisor 

CONADE: Marco Posso, Popualtion Unit Chief 

APROFE: Pablo Marangoni, Director; Eduardo Landivar, Director of Operations; 
Agustin Cuesta, Technical Director 

CEPAR: Betty Proano, Director; Nelson Oviedo, Technical Director; Oswaldo 
Cabezas, Director of Administration; Luis Revelo, Director of Capacitacion; 
Magdalena Torres, Director of Investigacion; Pablo Palacios, Director of 
Informacion 

EGYPT 

I. Background and Strateey 

OPTIONS I1 activities are a successor to activities undertaken during OPTIONS I. During 
OPTIONS I a draft of a new population policy was prepared in collaboration with the 
National Population Council Technical Secretariat (NPCtTS) and assistance was provided 
in developing an updated population plan to cover the last two years of the current five 
year plan period. The trip taken during the reporting period was designed to develop a 
draft strategy that would capitalize on the work completed under OPTIONS I and address 
current priorities of the Government of Egypt and USAID/Cairo. 



11. Activities During - Reporting Period 

During a November 1990 visit by Maurice Middleberg and Project CTO Barbara Seligman, 
a strategy for OPTIONS I1 assistance was developed. The major elements of that strategy 
are described below. 

YEAR ONE ACTIVITIES 

1. Formulation of a National Population Policy 

The strategy proposes that OPTIONS I1 aid the NPC/rS in acquiring support for the draft 
policy before and after its adoption. This will include dialogue with senior government 
officials and private sector leaders who can be asked to make a financial contribution 
towards the expansion of family planning services. 

2. Plannin~ for Expanded Familv Planning Services 

The most immediate issue on the agenda of the NPC and USAIDICairo is the development 
of a population component in the upcoming 1992-1996 Five Year Plan. The plan for 
population activities should be completed by November 30, 1991 in order to be 
incorporated into the Five Year Plan. Accordingly, the strategy proposes that in 1991 
OPTIONS focus on helping the NPC complete the plan by the November 30 deadline. 

The NPC has the responsibility of serving as the coordinating body for all of the Egyptian 
institutions involved in population programs. In the context of this responsibility, the NPC 
established a Task Force on Population Planning that will be comprised of representatives 
from all the involved organizations. The Task Force will be responsible for drafting the five 
year population plan. The strategy proposes that OPTIONS I1 collaborate with the NPC 
Technical Secretariat in providing technical support to the work of the Task Force through: 
(a) developing guidelines for planning that can be used by the Task Force and by the 
member organizations; (b) setting targets for the population program as a whole and for 
each of the major service delivery organizations; and, (c) projecting the financing 
requirements. 

YEAR TWO ACTIVITIES 

1. Cost Data and Policv Making 

A recent study by Heilman and El-Esseily estimated the cost of public sector family 
planning programs at LE 26 per couple-year of protection, though there are significant 
variations between the various agencies offering services. This study is soon to be 
replicated. Financial data should be collected on a regular basis as an essential element in 
decision making. OPTIONS I1 should assist in developing a financial information 
component of the Population Information System now being developed by the NPC. 



2. Cost Recovery and Pricing 

Price controls are now imposed on contraceptives; the prices set for contraceptives have not 
been changed since 1982. OPTIONS I1 assistance should be provided in analyzing the 
pricing structure and its impact. 

3. Regulation of Methods and Providers 

Some methods are only available on a very limited basis and the process for approving new 
contraceptives appears quite cumbersome. OPTIONS I1 should work with Egyptian 
colleagues to identify and remove regulations that unnecessarily restrict access to safe, 
effective contraceptive methods. 

Similarly, OPTIONS I1 should address the permissible range of service providers. Most 
notably, nurses (who are usually women) are precluded from prescribing contraceptives, 
despite the reported reluctance of many Egyptian women to visit male physicians. 

111. Planned Activities 

Due to the Persian Gulf War, OPTIONS I1 activities in Egypt have been postponed. 
Assistance for developing the national plan is being carried out by Scott Moreland, who is 
resident in Egypt, under a buy-in through the RAPID I11 Project. It is anticipated that the 
Year Two activities will be carried out by OPTIONS I1 through a buy-in from 
USAID/Cairo. The next step is for USAID/Cairo to prepare the P I O n  for OPTIONS I1 
assistance. 

IV. OPTIONS TI Team and Key Contacts 

Country Team: to be named subsequent to P IOn  development. 

Key Contacts: 

USAKD/Cairo: Carol Carpenter Yaman, Director, Population Office; Amani Selim, 
Program Analyst 

National Population Council: Dr. Maher Mahran, Secretary General; Dr. Laila 
Kamel, Senior Management Consultant 



GHANA 

I. Background and Strategy 

In 1969, Ghana became the second African nation to adopt a National Population Policy 
(NPP); however, implementation of this policy was never achieved. This can be attributed 
to changes in Government of Ghana (GOG) leadership, severe economic decline and lack 
of any coordinated effort to build a population or family planning program over the last 
twenty years. The population in Ghana is projected to reach nearly 15 million by the mid 
1990s. According to the 1988 DHS, the population growth and total fertility rates are 
among the highest in the region, at 3.4% and 6.4, respectively. The TFR has persisted at 
this high level since 1979. 

The political, social and economic environment surrounding the National Population Policy 
(NPP), however, is in positive transition. Successful general awareness raising conducted 
by the Population Impact Project (PIP) at The University of Legon has stimulated the 
interest of national-level policy makers. Also, in the late 1980s, the GOG and UNFPA co- 
sponsored conferences to renew commitment for the NPP. These conferences resulted in 
the formation of the Population Policy Lmplementation Action Committee (PPIAC) under 
the Ministry of Finance and Economic Planning. The PPIAC, with support from the GOG 
and the UNFPA, is mandated to review the status of population activities, update the NPP, 
recommend an institutional structure for coordinating population policy implementation 
(National Population Authority and Secretariat) and recommend a strategy for policy 
implementation. 

USAID has supported population policy initiatives through the IMPACT and RAPID I11 
projects and the general awareness raising activities of PIP. USAID recently designed a 
new bilateral agreement, the Family Planning and Health Project (FPHP). USAIDIAccra 
requested OPTIONS I1 technical assistance (TA) to address the policy component of the 
bilateral project. The direction of OPTIONS 11's country strategy for Ghana is largely 
defined by the framework of the forthcoming FPHP, which will use both non-project and 
project assistance to promote GOG policy change and expand private sector service 
delivery. The conditionalities for non-project assistance fall into general areas including: 
the establishment of a National Population Authority (NPA) that will coordinate family 
planning activities; the development a national population policy implementation plan with 
demographic goals and a plan for achieving them; and removal of certain regulatory 
obstacles that limit the distribution of family planning services. OPTIONS I1 will provide 
TA to the appropriate local institutions to assist them in meeting these conditions. Key 
local counterparts and donors include the Ministry of Finance and Economic Planning, 
National Family Planning Program Secretariat, Ministry of Health, PIP, PPIAC and 
UNFPA. 



11. Activities During Reportine Period 

As requested by USAIDIAccra, OPTIONS I1 staff travelled to Ghana from January 7-29, 
1991 to assess the status of population policy development and implementation and develop 
a country strategy to advance policy implementation. OPTIONS I1 delivered a preliminary 
strategy to the Mission upon the conclusion of the assessment trip and has subsequently 
refined its strategy, obtained ST/POP/PE approval of the strategy and submitted the refined 
version to the Mission for concurrence. 

OPTIONS 11's strategy for Ghana identifies five key issues related to the advancement of 
population policy: 1) outdated National Population Policy; 2) lack of coordination among 
institutions working on population issues; 3) lack of coordinated planning for National 
Population Policy implementation; 4) legal and regulatory barriers constrain the expansion 
of family planning services; and 5) need for continued population policy awareness. In view 
of these key issues and the bilateral project framework, OPTIONS I1 proposes assistance 
to the Government of Ghana to: 

1) Develop a national plan to expand FP services. 

OPTIONS I1 proposes assistance to the organizations involved in developing the structure 
of the NPA that will coordinate population activities. OPTIONS I1 also proposes assistance 
to the NPA, once it is established, to develop national and regional demographic targets, 
develop a national strategy for achieving the targets, and coordinate and monitor activities 
of family planning providers as they implement the strategy. 

2) Improve the efficiency of resource use to provide FP services. 

OPTIONS I1 proposes assistance to the NPA to eliminate duplication of efforts in 
population activities and to coordinate activities in order to use resources more efficiently. 
OPTIONS I1 also proposes a cost-benefit analysis to promote government commitment to 
population activities. 

3) Facilitate regulatory reform. 

OPTIONS I1 proposes a study tour to demonstrate to policy makers and leaders of the 
medical community the importance of liberalizing regulations that limit distribution of 
contraceptives. 

4) Expand constituency building and policy awareness. 

OPTIONS I1 proposes assistance to the Population Impact Project to expand their capacity 
to raise awareness of the impact of population growth on development and to support the 
NPA in its policy implementation activities. 



111. Activities Planned for Next Reporting Period 

Funding for both the USAID/Accra bilateral project and the buy-in to OPTIONS I1 may 
not be available until October 1991 or later. In the meantime, OPTIONS I1 recognizes the 
importance of supporting the efforts of Ghanaian policymakers to develop an institutional 
structure for coordinating population policy implementation, as well as the need to 
immediately engage in policy dialogue to establish credibility with the GOG and build a 
collaborative working relationship with the UNFPA, whose activities overlap with those of 
OPTIONS 11. Consequently, OPTIONS I1 has proposed to mobilize central funds to bridge 
the gap between immediate technical assistance needs and buy-in funding. Based on 
discussions between the Mission and OPTIONS 11, three activities are proposed: 1) 
participation in an upcoming UNFPA/PPIAC workshop on population policy; 2) support 
for a Ghanaian consultant to work with the PPIAC to develop a document that articulates 
alternative institutional structures for coordinating population policy implementation; and 
3) support for a one-to-two day seminar for high-level policymakers to review alternative 
institutional configurations for coordinating policy implementation. The major inputs 
required for these activities include four-to-six weeks TFG labor; four-to-six weeks 
Ghanaian consultant labor; two trips to Accra (from either Lome or Washington); and a 
host country subcontract to cover local costs of the high-level seminar. Still pending Ghana 
Mission concurrence, OPTIONS I1 expects that these activities are likely to occur over the 
next six months, at which time OPTIONS I1 anticipates receiving a buy-in for the 
remainder of its activities over the life of the project. 

IV. OPTIONS I1 Team and Kev Contacts 

Countrv Team: Maureen E. Clyde; Joanne Bennett; Donald Dickerson; John Freymann 

Key Contacts: 

USAIDIAccra: Mr. Joseph Goodwin, Mission Director; Mr. Bigells, Project 
Development Officer; Dr. Dan Blumhagen, Health and Population Development 
Officer; Mr. Lawrence Aduonum-Darko, Assistant Health and Population Officer 

UNFPA: Mr. Ian Howie, Country Director; Mr. Duah Owusu-Sarfo, National 
Program Officer 

International Labour Organization: Dr. Okrafori, Resident Advisor UNFPMLO 
National Population Policy Implementation Project 

Ministrv of Finance and Economic Planning: - Mr. Quisten Thirson, Acting Director 
Manpower Division; Ms. Esther Yaa Apenwokin, Population Policy Project, 
Manpower Division 



Population Impact Project, Universitv of Ghana at Lenon: Professor George 
Benneh, Project Director; Dr. John Nabila, Associate Project Director; Dr. Tawiah, 
Demographer from RIPPS; Mrs. Hanna Dankwa-Smith, PIP liaison for television 
and radio activities; Mr. Henry Ofori, PIP liaison for print media activities; Mr. 
Francis Owuso, National Service staff member; Mr. Andi Kusi Appiah, National 
Service staff member; Mr. Edmond Nii Ankrah, PIP staff (secretarial) 

National Family Planning. Program Secretariat: Mr. J.K. Benin, Head Administrator; 
Mrs. E. Asanti, Director of Information, Education and Communication 

GUATEMALA 

1.Background and Strategv 

OPTIONS I had a minor presence in Guatemala; project activities focused primarily on 
motivating the Instituto Guatamalteco de Seguro Social (IGSS) to include family planning 
in its Maternal and Child Health (MCH) program. OPTIONS I invited two IGSS 
representatives to participate in the Latin American and Caribbean Regional Conference 
on Family Planning through Social Security Institutes (SSI). Subsequent to the Conference, 
IGSS requested OPTIONS for an observational study tour. Accordingly, OPTIONS I 
sponsored an observational trip for three IGSS doctors in the MCH program to travel to 
Mexico in order to examine the Instituto Mexicano de Seguro Social's (IMSS) family 
planning program. The doctors returned from Mexico with concrete ideas on how to begin 
the designing and implementation process for a post-partum family planning program. 

Other international organizations and projects involved in population policy have been 
active in Guatemala. The United Nations Population Fund (UNFPA) has provided funds 
and technical assistance to the Commission on Population and Development to draft a 
national population policy. Activities developing the policy were suspended as the elections 
approached, but UNFPA hopes that consideration of the policy will resume with the recent 
inauguration of a new government. 

RAPID I1 and I11 have worked extensively with the local IPPF affiliate, APROFAM, to 
raise awareness as to the impact of rapid population growth on socio-economic 
development. APROFAM developed and updated a RAPID model, including expanded 
sections on urban environment and natural resources. In addition, RAPID 111 sponsored 
the production of a 25 minute documentary highlighting the relationship between 
population growth and size and environmental degradation. 

RAPID I11 also worked with the Guatemalan family planning sector to develop population 
projections and a Target analysis on the increase in family planning users by the year 2010. 
RAPID I11 conducted a workshop with the family planning service providers to present the 



analysis, which resulted in a consensus among the providers on the need for greater 
coordination and planning among the organizations. 

11. Activities During Re~orting - Period 

In January, an OPTIONS team comprised of O'Hanlon, Kirmeyer and Middleberg traveled 
to Guatemala to develop a strategy for population policy activities. The team proposed 
that OPTIONS activities focus on three areas: (1) increasing support among national 
leaders for a population policy supportive of family planning; (2) improving collaborative 
planning among the organizations providing family planning services; and, (3) supporting 
the development of family planning through the Guatemalan Social Security Institute. 

o Increasing Support for Population Policy Among National Leaders 

The focus of OPTIONS I1 efforts in this area should be on building support for a 
population policy supportive of family planning among the leaders of the 
government that took office on January 14 and among influential private sector 
leaders. The specific activities to be conducted are as follows: (a) development of 
computer graphic StoryBoard presentation on child survival and unmet need based 
on existing data that can be used by APROFAM and other family planning 
advocates to build support for the population policy being drafted with UNFPA 
assistance; (b) observational travel for key officials of the new government; and, (c) 
strengthening of the APROFAM information dissemination strategy and technical 
capacity. 

o Joint Planning for Expanded Service Delivery 

OPTIONS I1 assistance in this area should concentrate on facilitating and providing 
technical inputs to quarterly meetings of the major service providers to improve the 
quality of planning and complementarity among the organizations providing family 
planning services. Topics that might be addressed during these quarterly meetings 
include disaggregation of national objectives among the various service providers; 
implications of the structure of health service delivery for family planning; and, the 
consequences of specific regulations governing health service delivery for improving 
access to family planning services. 

Expanding Famdy Planning Services through the Guatemalan Social Security 
Institute (IGSS) 

IGSS is a major provider of health services and the leaders of the medical services 
division wish to expand the delivery of family planning services. OPTIONS I1 
proposes the following major activities: (a) a survey of IGSS beneficiaries that will 
strengthen planning for expanded service delivery; (b) development of a strategy for 
expanded services; and, (c) presentations to the IGSS Executive Board and senior 



management to increase their support for family planning, with specific emphasis on 
approving a strategy that will maximize access to family planning services among 
IGSS covered workers and their dependents. 

Subsequent to the January trip, the Mission and AIDlW have approved the Guatemalan 
strategy. 

111. Activities Planned for Next Reporting - Period 

During the next six months, the OPTIONS team will concentrate their efforts on the 
following project activities: 

1) Increasing Support for Population Policy: 

- support a study tour for selected representatives of the new government and the new 
IGSS administration to build support for expansion of family planning senices. 

2) Joint Planning for Expanded Service Delivery: 

- organize and sponsor the second one-day workshop among family planning service 
providers on the unmet need among population subgroups. 

3) Expanding Family Planning through IGSS: 

- develop scope of work and calendar of activities with IGSS staff responsible for 
conducting survey; 

- develop strategy for implementing family planning program; 

- initiate both project activities with IGSS. 

IV. OPTIONS I1 Team and Key Contacts 

Countrv Team: Sarah Atkins-Blanche; Barbara O'Hanlon; Sharon Kirmeyer; Dr. Alfredo 
G u m a n  

APROFAM: Dr. Roberto Santiso, Executive Director 

USAID/Guatemala City: Jayne Lyons 

IGSS: Dr. Oscar Soto-Mora, Director of OB-GYN Services, Hospital de la 
Maternidad 



NIGER 

I. Background and Strategy 

The OPTIONS I project supported two types of intervention in Niger: 1) a resident 
population policy advisor; and, 2) technical assistance to the GON to develop a population 
policy. OPTIONS I1 will continue to support the resident population policy advisor and 
will develop a strategy to help Niger address policy constraints to expanded service delivery. 

11. Activities During Reporting Period 

The OPTIONS I1 assessment team will develop a country strategy for Niger during the next 
reporting period. The discussion below is therefore limited to the activities of the resident 
population policy advisor, who accomplished the following tasks during the current 
reporting period: 

1. Population Policy Development: The advisor worked with the Interministerial 
Technical Committee on Population (CTIP) and with the population unit in the Ministry 
of Plan (UEDD) in the drafting of a national population policy. She helped develop visual 
and written presentations used by the CTIP to explain the need for the policy to other 
government officials. She also facilitated the holding of two retreats of the CTIP to 
formulate background documentation and a draft policy. She coordinated USAID 
population policy development efforts with those of UNFPA, including joint support for 
a national population conference in March in which the policy was revised and submitted 
to the government for approval. The draft policy calls for greatly increased access to family 
planning services and other measures to increase demand for family planning, including 
improvement of the status of women. Once the policy is adopted by the government, 
specific targets will be included in the plan of action developed to execute the policy. 

2. Expansion of Familv Planning Services: the advisor provided assistance to 
USAIDNiger in the implementation of the on- going USAID population project (Niger 
Family Health and Demography Project). This included technical support to the 
Directorate for Family Planning in terms of defining Directorate requirements for technical 
assistance, training, logistic support and contraceptives. She also facilitated the execution 
of an external midterm evaluation of the project and reviewed implications of the 
evaluation findings for modification and expansion of the original project. In coordination 
with the other main donors in family planning in Niger (UNFPA and World Bank), she 
reviewed USAD'S inputs into the national family planning program and identified potential 
strategies for extension of services and program impact. There is a new willingness in the 
GON to consider commercial distribution of barrier methods and an assessment of 
feasibility of contraceptive social marketing component will be carried out during the next 
six months. 



3. Demographic Data Analysis and Use: The advisor assisted the Directorate of 
Statistics and Demography (DSD) in programming of technical assistance and provision of 
necessary financial support for on-going demographic research, including analysis of the 
national census and planning for a Demographic and Health Survey (DHS). Travel 
restrictions prohibited start-up of the DHS during this period, but the protocol for the 
study was negotiated and signed and appropriate national counterparts were designated. 
The midterm evaluation of the demographic component of the population project pointed 
out weaknesses in the current system of organization, dissemination and use of 
demographic data in decision-making; the OPTIONS I1 strategy for Niger will address these 
weaknesses. The decentralization of planning, data collection and analysis to different 
regions of Niger will be a new component of this effort. 

111. Planned Activities 

The OPTIONS I1 assessment team will develop a country strategy for Niger early in the 
next reporting period. The resident advisor as well as the population policy advisor from 
CERPOD will assist the team. Furthermore, the resident advisor will continue her 
activities in the area of policy development, expansion of family planning senices and 
demographic and data analysis and use. 

IV. OPTIONS I1 Team and Kev Contacts 

Countrv Team: Donald W. Dickerson; Susan Wright 

Kev Contacts: 

USAID: Carl Rahmaan, Health Development Officer 

Directorate for Statistics and Demography, Ministrv of Plan: Idrissa Alichina, 
Director 

Directorate for Family Planning, - Ministw of Social and Women's Affairs: Dr. 
Halima Maidou ka, Director 

PERU 

I. Background and Stratem 

A. Situation in Peru 

Peru presents a positive policy environment for OPTIONS I1 activities. The National 
Population Council (CNP), created in 1980, reports directly to the president of the Council 
of Ministers. It is responsible for formulating and implementing policy guidelines. The 



National Population Law, passed in 1985, guarantees couples the right to determine the 
number and spacing of their children and explicitly recognizes all voluntary contraceptive 
methods except sterilization. 

Both the current and previous governments have recognized population as a critical 
development issue. In 1987, then-President Alan Garcia created a Presidential Population 
Commission, which in turn prepared the National Population Program 1987-1990. This 
program calls for a reduction in the total fertility rate from 4.3 birthsboman in 1985 to 2.5 
birthsboman in the year 2000, by raising contraceptive prevalence and promoting greater 
use of more effective methods. At the same time, the National Family Planning Program 
was created within the Ministry of Health and made responsible for coordinating public and 
private sector efforts. 

The current President, Alberto Fujimori, has named 1991 the "Year of Austerity and 
Family Planning". He has repeatedly and emphatically stressed the need to reduce the rate 
of population growth through greater use of modern contraceptive methods. The National 
Population Program 1991-1995 has been drafted and is now awaiting final government 
approval. 

USAID/Peru has taken a number of important steps to maximizing the impact of 
population assistance to Peru. A unified strategy for the population sector was drafted in 
1988 and finalized in 1990. This strategy spells out priority areas for A.1.D.-supported 
population assistance. Bilateral assistance has been streamlined into a 3-pronged approach: 
public sector (through the Child Survival Action project), private voluntary sector (through 
the PVO Family Planning Services Expansion project), and commercial sector (through the 
Commercial Sector Family Planning Project, now being developed). CA activities are 
expected to coordinate with and support the USAID/Peru population strategy objectives. 

B. Assistance under OPTIONS I and potential role for OPTIONS I1 

OPTIONS I collaborated with the TIPPS project in conducting a cost-benfit analysis of 
family planning in the national Social Security Institute (IPSS). As a result of study 
findings, IPSS budget allocations for family planning were increased. OPTIONS I also 
provided technical assistance to the MOH and IPSS in developing family planning budgets 
and assisted the MOH in developing a system for monitoring output of the National Family 
Planning Program. 

OPTIONS I1 assistance has been requested by both USAID/Peru and Peruvian institutions. 
Under its private sector mandate, OPTIONS I1 can assist the new Commercial Family 
Planning project in developing strategies for increasing involvement of private insurance 
companies. Under project element 2, developing national plans for expanding family 
planning services, OPTIONS I1 can provide assistance in utilizing existing demographic data 
for regional strategic planning , developing methodologies for monitoring and evaluating 



the National Family Planning Program, and increasing collaboration between policy makers 
and program planners. 

11. Activities During Reporting - Period 

Project activities during the reporting period consisted of providing technical assistance to 
USAIDPeru in preparation for the approval of the PID and arrival of the Project Paper 
team for the new Commercial Family Planning Project. OPTIONS I1 worked with 
USAIDPeru staff and local counterparts to define methodologies for establishing the target 
population, selection of companies, and benchmarks to evaluate project progress. Several 
short reports were prepared for the Mission. 

Since the TIPPS project had expired, OPTIONS I1 was also asked to prepare a summary 
of TIPPS activities in Peru, for a CAs meeting originally scheduled for January, 1991 (due 
to travel restrictions, the meeting was postponed, first to June and now to September, 
1991). 

OPTIONS I1 staff also met with Peruvian counterparts. As a result of these preliminary 
discussions, the Census Bureau (INE) has requested USAIDPeru approval for OPTIONS 
I1 assistance to complete a longitudinal analysis of changes in the proximate determinants 
of fertility. This analysis was initiated under the DHS I Further Studies project, but never 
completed. The CNP also requested OPTIONS I1 assistance, especially in monitoring and 
evaluating the National Family Planning Program; a formal request will be made in the next 
reporting period. 

111. Activities Planned for Next Reporting - Period 

OPTIONS I1 activities in Peru for the next six months are still in a very tentative stage of 
formulation and will require the approval of USAIDPeru and AID/%'. However, potential 
areas of project intervention include responding to the aforementioned requests fro 
analytic assistance from INE and the CNP; and, analyzing the potential impact on family 
planning financing of recently enacted legisltaion that privatizes the Peruvian Social 
Security System. 

IV. OPTIONS I1 Team and Key Contacts 

Country Team: Karen Foreit, with additional staff to be named as needed 

Key Contacts: 

USAIDPeru: Maria Angelica Borneck, Population Specialist; Barbara Kennedy, 
Deputy Director; Heather Goldman, HPN Director (arrives mid-1991); Alan Getsen, 
H R  Director (arrives mid-1991) 



Local counterparts: Carlos Aramburu, President, National Population Council; 
Alberto Padilla, Chief, Demography, National Census Bureau; Patricia Mostajo, 
Director of Projects, INANDEP 



Appendix I1 

STAFF RESPONSIBILITIES 

The Futures Group 

Joanne Bennett, Senior Financial Analyst. Ms. Bennett's principal responsibility has been 
co-designing the OPTIONS I1 country program for Ghana. She will continue to play a lead 
role in providing TA to improve the efficiency of resource use to provide FP services and 
will collaborate with other staff members to conduct demographic target setting and costing 
activities. She is currently involved in the development and writing of a manual for the use 
of cost-benefit analysis in promoting support and investment in family planning programs 
and is proposed to lead the Cote d'Ivoire country assessment during the forthcoming 
reporting period. 

Philander Claxton. In addition to general project support, Mr. Claxton's primary work for 
OPTIONS I1 will focus on high-level presentations to international population, business, 
and governmental leaders. 

Maureen E. Clvde, Senior Policy Analyst. Ms. Clyde is responsible for the management 
of the Ghana country program and for coordinating the Strategic Planning workgroup. 
During the next 6 months she will oversee completion of the Strategic Planning manual and 
make 2 trips to Ghana. 

Sandra P. Dennis, OPTIONS I1 Project Administrator. Responsible for the development 
and monitoring of management information systems of the project, including monitoring 
staff labor and project expenses, subcontracts, travel, and equipment. Also responsible for 
preparation of quarterly financial reports. 

Donald Dickerson. Mr. Dickerson serves as Director of the TFG Africa Regional Office 
and in that capacity plays a pivotal role in facilitating all project activities in Africa. His 
current OPTIONS I1 assignments include CERPOD and Senegal. During the past six 
months he participated in the CERPOD and Ghana strategy designs. During the next 
reporting period his assignments will include the strategy designs for CERPOD, Senegal 
and Niger and may include Cote d'Ivoire and Tunisia. 

Karen Foreit, Senior Staff and Team Leader for Cost Recovery Workgroup. At the request 
of USAIDPeru, during this reporting period Ms. Foreit prepared methodologies to 
estimate the size of the target population and to measure the impact of project activities 
for a new bilateral commercial family planning project to be awarded during FY91. If 
requested by USAIDPeru and cleared by AIDIW, Ms. Foreit will participate in the 
development of the project design during the third quarter of FY1991. In Brazil, she will 
be working with Tom Merrick on country assessment (postponed from second to fourth 
quarter of FY91 to coincide with arrival of new USAID/Brazil country representative). 



Activities in Brazil are expected to focus on increasing private sector participation in family 
planning. She will complete the cost recovery manual during the next reporting period. 

John Frevmann, Computer Specialist. During the current reporting period, Mr. Freymann 
worked extensively on the development of the TARGCOST Model. In Ghana, Mr. 
Freymann will provide TA to expand capabilities of PIP to conduct policy analyses for 
policy implementation and constituency building. Mr. Freymann will also collaborate with 
other staff to conduct training in target setting and costing activities. For the OPTIONS 
I1 buy-in to Yemen, Mr. Freymann is responsible for the installation of and training for the 
ArabicEnglish DTP system and assistance in the preparation of support documents for the 
National Population Conference to be held in November, 1991. He will also be providing 
support for the 1991 Waigani Seminar in Papua New Guinea in the subsequent reporting 
period. 

Katrina Galwav, Senior Population Policy Analyst. As Team Leader for the Senegal 
Country Program, Galway is responsible for the overall design and management of 
OPTIONS I1 policy development activities in Senegal. Galway has briefed the 
USAIDISenegal Mission Director about the OPTIONS I1 project; a strategy development 
trip is planned for May 1991. Galway co-designed the strategy for OPTIONS 11-CERPOD 
collaboration. In August Galway will host a Washington visit by CERPOD's new Population 
Policy Advisor to introduce him to AIDlWashington and to review available tools for policy 
development. Galway is a member of the Dissemination Workgroup, and the Strategic 
Planning Workgroup, and is developing a manual about strategic use of survey data in 
family planning program development. Galway will collaborate with the Ecuador country 
team to guide an analysis of the Ecuador DHS in a first application of this manual. 

Sharon Kirmever. During the current reporting period, Ms. Kirmeyer participated in the 
Guatemala and Bolivia strategy designs. Ms. Kirmeyer will travel with Ms. O'Hanlon to 
Guatemala in April at the Mission's request to assist in maintaining population as a 
development priority in the local USAID agenda. They will initiate contact with the new 
administration of the Guatemala Social Security Institute (IGSS), the institution which will 
be at the heart of OPTIONS I1 activities in Guatemala. In the subsequent reporting 
period, it is hoped that a buy-in from USAID Guatemala will be finalized which, combined 
with central funds, will permit several activities. With the IGSS, OPTIONS I1 wishes to 
give assistance in realizing the inclusion of family planning services through the social 
security medical services. OPTIONS I1 also wishes to collaborate with IGSS in conducting 
a study of reproductive risks. It is hoped that assistance will be given to APROFAM, the 
IPPF affiliate, in upgrading its publications. In particular, a popularized version of the 
population and family planning projections will be produced. 

Jim Knowles, Deputy Director. During the current reporting period, Jim Knowles 
performed the duties of Deputy Director, including keeping abreast of all project activities, 
reviewing country strategies and filling in for the Director on several cxcasions while he was 
away. In addition, Dr. Knowles played a major role in developing the First Year Workplan, 



led project work in costing and cost effectiveness analysis, and participated in work groups 
on training, the private sector, economic regulation and benefit-cost analysis. During the 
next reporting period, Dr. Knowles is expected to travel to Madagascar, to participate on 
a project design team, and to Tunisia and Morocco, to develop country strategies. In 
addition, he will take the lead in assuring the successful completion of the manuals and 
project strategies initiated by the various work teams during the current reporting period. 

John Ma5 Senior Demographer. Under OPTIONS 11, Mr. May will continue his activities 
in Haiti, which under OPTIONS I focused on awareness raising activities among the public 
and private sectors as well as the strategic planning for the family planning program. 
OPTIONS I1 will concentrate on the adoption of a population policy in Haiti and the 
strategic planning for family planning activities, including the mapping of family planning 
facilities. Mr. May will visit Haiti in June 1991 along with Elaine Murphy and a consultant 
to design the OPTIONS I1 country strategy. 

Maurice Middleberq Mr. Middleberg serves as Project Director and has over-all 
responsibility for project management. During the current reporting period he also 
participated in the design of the strategies for Egypt, CERPOD and Guatemala. The major 
project tasks to be accomplished during the next six months are completing the activities 
of the work groups, ensuring that the country programs already initiated are implemented 
according to the strategy, developing new country strategies as planned and creating a 
strategy for disseminating the results of project experience. 

Barbara O'Hanlon will oversee the country activities for Guatemala, where her principal 
technical activities will involve developing the technical inputs as well as organizing and 
conducting the quarterly planning meetings. In addition, O'Hanlon will work with Dr. 
Alfred0 Guzrnan to provide technical assistance to IGSS to develop and design an 
implementation plan for their family planning program. During the next six months, 
O'Hanlon will conduct one policy seminar and initiate planning activities with IGSS during 
two scheduled trips. In addition, a May trip to Ecuador is scheduled to initiate 
implementation of the strategy for that country. 

Deirdre Schwiesow In her position as Assistant Project Administrator, Ms. Schwiesow is 
responsible for project information dissemination and document production and support 
Ms. Dennis in project administration. 

John Stover Mr. Stover's work under the OPTIONS I1 Project focuses primarily on the 
development and application of tools for policy analysis, including training in the 
application of policy analysis methods. During the current reporting period Mr. Stover 
dedicated his efforts to the development of the TARGCOST Model and the Beta Test 
version of the model is now in circulation. During the next six months Mr. Stover will take 
responsibility for completing the model and for organizing training sessions subsequent to 
the approval of the manuals being developed by the work groups. 



Susan Wright Ms. Wright serves as a resident advisor in Niger. In that role her duties 
include: (1) assisting in the formulation and monitoring of a comprehensive, feasible and 
appropriate national population policy; (2) assisting in the development of plans for the 
expansion of family planning services and providing technical and administrative services 
in the implementations of the plans; (3) encouraging the Government of Niger to  diversify 
the strategies used in delivering family planning services; and (4) assisting in the design and 
implementation of an appropriate program of demographic research, analysis and 
information dissemination. 

Population Reference Bureau 

Tom Merrick: During the past six months, Merrjck worked closely with TFG staff on 
strategic planning and evaluation. He  made presentations on strategic planning a t  the 
OPTIONS I1 retreat and a t  A.I.D. He also traveled with Barbara O'Hanlon to  Ecuador 
to  develop the country strategy. Merrick worked with Alex de Sherbinin of PRB on the 
selection of the 1991-92 Fellows and moderated the Fellows' seminar prior to  the PAA 
meetings. During the next six months, Merrick will continue his work as leader of the 
evaluation workgroup and as a member of the strategic planning and dissemination 
workgroups; continue work with de Sherbinin and others in planning and implementing 
the Fellows Workshop (July 22-August 2); continue work in Ecuador; start work on Brazil; 
and continue work with other PRB staff on the policy files and briefing materials for 
country teams. 

Elaine Murphy: As overall manager, Murphy supervised all PRB activities under the 
OPTIONS I1 subcontract. She headed the information dissemination workgroup and was 
a member of the training workgroup. Murphy made a slide presentation on policy 
communications at the OPTIONS I1 retreat and was a discussant a t  the Fellows seminar 
prior to PAA meetings in March. She worked with Barbara O'Hanlon and Sara Adkins- 
Blanch on the Guatemala country strategy and reviewed the information dissemination 
aspects of strategies for Ecuador and Ghana. During the next six months, Murphy will 
continue as head of the dissemination workgroup and member of training workgroup. She 
will join John May on a needs assessment trip to Haiti in June and play a leadership role 
in the Fellows workshop in July. 

Nancv Y in~e r :  Yinger attended the OPTIONS I1 retreat in November and gathered 
background information on Madagascar for Jim Knowles and Sarah Clark for their trip in 
April. In the next six months, Yinger plans to travel to C6te d'Ivoire with Joanne Bennett 
in June as part of a needs assessment team and will play a leadership role in the Fellows 
workshop in July. 

Alex de Sherbinin: During the first six months of OPTIONS 11, de Sherbinin coordinated 
all phases of the OPTIONS Fellows Program including the pre-PAA seminar in March. 
He  also responded to 36 ad hoc requests for population policy information from the policy 
files. In the next six months, de Sherbinin will continue with these responsibilities including 



the two-week Fellows workshop in July, and will coordinate a training course in desktop 
publishing for staff of the Moroccan Ministry of Health through a buy-in from 
USAID/Morocco. 

Farzaneh Roudi: Roudi has continued as manager of the OPTIONS policy files, 
communicating with various organizations and knowledgeable people to gather and update 
population policy-related information. She designs and supervises reports produced from 
the policy files for the OPTIONS I1 staff, CAs, A.I.D.3 Office of Population, and the State 
Department. Policy-related information is disseminated by means of briefing packets, or 
directly by phone or fax. Roudi will continue as manager of the policy files for the next 
term. 

Sara Adkins-Blanch: In the last six months, Adkins-Blanch worked with Elaine Murphy 
on the information dissemination packet. She has reviewed documents and met with 
Murphy and Barbara O'Hanlon to discuss PRB's potential involvement in training and 
materials production in Guatemala. She also assisted Merrick in researching names of 
women's health groups for his trip to Ecuador. In the next six months, she plans to work 
with Murphy and O'Hanlon to develop further plans for information dissemination plans 
in Guatemala; this includes the possibility of a TDY to Guatemala. 

Urban Institute 

Harrv Cross: Leader of the Private Sector Working Group, prepared draft of OPTIONS 
Private Sector Strategy, prepared for TDYs to Pakistan and Philippines. Next 6 months: 
TDY planned to Philippines, pending TDY to Pakistan. 

Jennv Kennev: Leader of Economic Regulation Working Group, member of Evaluation 
Working Group, participated in staff retreat. Next 6 months: Complete Economic 
Regulation Strategy. 

Ruth Levine: Technical expert, participated in staff retreat. Next 6 months: TDY to Peru 
pending. 

The Development Group 

Darrvl Pedersen is directing OPTIONS I1 efforts in Bolivia. A June visit to Bolivia is 
planned. 

David Skipp is a member of the OPTIONS I1 team in Bolivia. He is also adapting the 
QUIPUS model, a policy implementation tool, for application in other OPTIONS priority 
countries. During the next six months he will explore opportunities to develop national 
plans for expanding family planning services in other countries receiving OPTIONS 
technical assistance. 



Carolina Population Center 

Move Frevmann is assisting with the training manual by compiling materials on population 
training activities from other international agencies and USAID contracting agencies and 
developing case study materials on approaches of using training to promote institutional 
development and support. He has also assisted with the design of the training guidelines. 
During the coming six months he will design the African regional training workshops. 

Pam DeLargy is assisting with the training manual by drafting the training guidelines and 
providing a case study of training issues in the Sudan. She also assisted members with 
other sections of the manual. During the coming six months she will complete the training 
manual and will begin country work in Yemen and another country. 

Richard Bilsborrow is compiling training information for the manual from the experiences 
of Latin America countries. He  is also involved with the other components of the manual 
including the guidelines. During the coming six months he will design a regional workshop 
for Latin America. 

Linda Lacev is designing the reference guide of OPTIONS I1 tools which involves working 
with other members of the project to identify appropriate efforts to teach and evaluate the 
use of the tools. She is also involved with the other components of the training manual. 
During the coming six months she will complete the training manual and begin country 
level activities in Jamaica. 

Arnv Tsui has assisted the team in designing the training manual and contributed a case 
study on policy analysis training that is useful to both the evaluation working group and the 
training group. 



Appendix 3 

EXPENDITURES BY LINE ITEM FOR CORE 

Line Items 

LABOR 

OVERHEAD 

CONSULTANTS 

TRAVEL & Allowances 

Budget 
Oct. 1,1990- 
March 31, 1991 

Cumulative 
thru 3/31/91 

$1,620,022 

$2,710,809 

$31 3,863 

$2,059,300 

$1 36,963 

$224,810 

$0 

$58,048 

$1 36,963 

$224,810 

$0 

$58,048 

Cumulative 
Percent 

8.45 

8.29 

0.00 

2.82 

1 



Appendix 4 

EXPENDITURES BY COUNTRY AND NON COUNTRY-SPECIFIC ACTIVITY 

! 
I 

I 
1 countries 

Africa 
Cote D'lvoire 
Ghana 
Madagascar 
Niger 
Senegal 
Togo 

S & T  
+ Buy-Ins 
Cumulative 
to 3/31/91 

j ~o ta l  for Africa 
I I 

MTIN AMERICAS 
Bolivia 
Ecuador 
Guatemala 
Latin Americas 
Peru 

ASlAlN EAR EAST 
Egypt 1 $15,528 
Morocco 1 $180 
Papua New Guinea $707 
Philippines $758 
Yemen (North) $225 

I 

Total for Latin Americas ( $52,430 1 $52,430 
I I 

i 

INT'L ORGANIZATIONS 
1 Cerpod 

$0 

Total for AsiaJNear East 1 $1 7,398 
I 

I I I 1 I I 

otal for Int'l Organizations 1 $1,937 1 $1,937 1 $0 I $0 1 $1,937 1 $1,937 

NON-COUNTRY SPECIFIC 
Administration 
Fellows Program 
Policy Files 
Policy Tools* 

I 

$0 1 $52,430 
! 

$17,398 j $0 / 
i 

~ o t a l  for Non-Countrv S~ecific 

$52,430 

$0 $17,398 $1 7,398 



Appendix 4 - Part II 

WPENDI'IURES BY LlNE ITEM FOR BUY-INS 

EXPENDITURES BY LlNE ITEM FOR BUY-INS 

51 02001 -Niger 
Labor 
Travel 
Other Direct Costs 

Cumulative 
Percent 

0.00 
0.00 
0.00 

a.oo 

Line Items 

Buy-Ins 
Cumulative 
thru 3/31/91 

$0 
$0 
$0 

$0 

Line Items 

51 01 001 - Yemen 
Labor 
Travel 
Other Direct Costs 

, ~aa  w 51 01 001 

Budget 

Budget 

$1 0,000 
$9,332 

$1 0,000 

$29,382 

Buy-Ins 
10101 190 - 
3/31/91 

$0 
$0 
$0 

$9 

Buy-Ins 
10101190 - 
3/31 I91 

Buy-Ins 
Cumulative 
thru 3/31/91 

Cumulative 
Percent 



Appendix V 

LDC SUBCONTRArn 

No LDC Subcontracts Were Initiated During the Current Reporting Period 



Appendix VI 

OPTIONS n TRAVEL 

Departure Date Return Date 

BENNETT 
Ghana 

CLYDE 
Ghana 

DICKERSON 
CERPOD 
Ghana 

GALWAY 
CERPOD 

HERRERA 
Bolivia 

KIRMEYER 
Guatemala 

MERRICK 
Ecuador 

MIDDLEBERG 
CERPOD 
Egypt 
Guatemala 

MONTANEZ 
Bolivia 

O'HANLON 
Ecuador 
Guatemala 

PEDERSEN 
Bolivia 

TORRES 
Bolivia 



Country ~d 

Non-Counhy - 
, , ,  m, , , ,  

M 
r M Y  
r u l  
r r n  

I P g  
C h b  

- k  Y r 

BEST AVAILABLE COPY 



APPENDIX 8: STAFF TIME CHARGED TO PROJECT VS DAYS SPENT OVERSEAS 



Appendix U( 

OPTIONS I1 REPORTS, PRESENTATIONS, AND PUBLICATIONS 

I. Presentations 

OPTIONS I1 Presentation to Africa Bureau, October 1990 

OPTIONS I1 Presentation to ANE Bureau, October 1990 

OPTIONS I1 Presentation to S&T/POP, February 1991 

11 Policy Models and Analyses 

TARGCOST Model and Manual, March 1991 

111. Strategies 

OPTIONS 11 Retreat Materials, November 1990 

OPTIONS I1 Stratew for E m t ,  November 1990 

OPTIONS I1 Strategy for Ecuador, March 1991 

OPTIONS I1 Strategv - - for Ghana, March 1991 

OPTIONS I1 Strategy for Guatemala, March 1991 



Appendix X 

FELLOWS PROGRAM 

1991-1992 OPTIONS FeUows Proerram - 

In October 1990 announcements for the 1991-92 OPTIONS Fellows Program were 
sent out. We received applications from 15 students in programs of public health, 
demography, sociology, public administration, and economics. Thirteen of the applicants 
were ultimately selected for the 1991-92 program (see below). 

The OPTIONS Fellows Workshop just prior to the PAA annual meeting was 
successful. During this workshop, the 1990-91 fellows presented the results of their 
research, highlighting the policy implications of their findings. Discussants and other 
participants, including five of the 1991-92 Fellows, provided useful suggestions and 
constructive criticism on each of the Fellows' papers. The Fellows have been given a May 
1991 deadline to submit final versions for inclusion in the compendium of papers. 

The 1991 Fellows Program Summer Seminar will be held in conjunction with the 
DHS World Conference. Fellows will travel to Washington, D.C., for the usual two-week 
program from July 22nd to August 2nd and then stay on for five more days to attend the 
DHS Conference from August 5th to 7th. 

OPnONS FELIDWS PARTICIPANTS 1991-92 

NAME COUNTRY SCHOOL DEGEIELD RESEARCH 

ADEOLA, Francis 
(MI 

AHMED, Ather Maqsood 
(MI 

EL-SAAD ANI, Somaya 
(F> 

EZEH, Alex Chika 
(M) 

GANG, Liu 
(M) 

Nigeria Mississippi PhD/Soc. 
State 

Pakistan JHU PhDIEcon. 

Egypt JHUICairo U. PhDPop. 
Dynamics 
& Stats. 

Nigeria U.Penn. 

PRC Brown 

PhDPop. 
Studies 

Socio-economic, cultural, 
&health factors affecting 
fertility in Ondo State. 

Migration, fertility and 
labor market participation 
in Pakistan. 

Demographic & socicKcon- 
omic determinants of Egyp 
tian labor mig. to Gulf 
nations. 

Gender Merams in p m  
ductive orientation: FP 
issues in SubSaharan Africa. 

FP Programs in Anhui: 
Challenges of pop. 
redistribution. 



WAN, Mei 
(F) 

LIU, Lihua 
(F) 

MORTEZO, Linda 
(F) 

NKUCHIA, John 
(MI 

NTEIN, Inungu 
(MI 

RAO, Vijay 
(MI 

RAUNIYAR, Durga 
(F) 

SUNDARADEVAN, N. 
(MI 

PRC Cornell PhDPop & Determinants of premarital 
Dev. Prog . s d  permissivenm among 

Colombian adolescents. 

PRC USC PhD/Soc. Changes in age-specific 
fert. rates by time periods, 
1950-79, China. 

Philippines Bowling Grn. PhD/Soc. m a d  of the outreach p m  
jed on oontraceptive preval- 
ence in the Philippines. 

Kenya U. of Mich. PhDPublic An evaluation of Kenya's 
Health pop. policy regarding pop. 

and environment dynarmcr 

Zaire Tulane 

India Syracuse 

PhDPublic Impact of the "Family Ed. 
Health Project" on the use of health 

services among children. 

PhDPublic Financial sustainability of 
Admin. p r i q  health care projects 

in developing countries. 

Nepal P ~ M  State PhD/Rural Breastfeedmg and itseffeds 
Soc. & Demog. on birth interval & child 

survival in Sri Lanka. 

India USC PhD/Applied Better implementation of 
Demog. India's Family Welfare 

Prog . 



Appendix XI 

POLICY FILES 

The Policy files consist of two systems for storing and retrieving policy-relevant 
information on OPTIONS I1 project countries and other developing countries. One is a file 
of computer-accessible quantitative indicators that is maintained in a spreadsheet format 
and can be used to produce tables, charts and reports on population issues. Information 
on more than one hundred socioeconomic, demographic, population policy and family 
planning indicators are compiled in this database for 130 developing counties. The other 
is a hard-copy file of documents such as policy documents, needs assessments, surveys, 
research reports, trip reports, etc., assembled by project staff. 

The Policy Files are the main source used in responding to ad hoc information 
requests and in support of other project activities. During the first six months of OPTIONS 
11, PRB answered 36 ad hoc requests. As with OPTIONS before, OPTIONS I1 Briefing 
Packets are the most requested information package. Over 100 of them were produced at 
PRB and provided to the staff of A.I.D.'s Office of Population, the State Department, and 
different CAs. A number of Briefing Packets were also provided to OPTIONS I1 staff as 
background information in their country work. In many occasions, OPTIONS I1 staff were 
provided with policy- relevant information by phone or fax using the Policy Files. 

One of the most notable ad hoc requests during this period was from Senator 
Leahy's office. The Senator requested information on population policies and programs for 
Botswana, Mozambique, Kenya, Uganda and South Africa in preparation for his trip to 
Africa. The OPTIONS Policy Files were used to produce a chart and short article on 
population policies in Africa, by Nazy Roudi, published in People, vol. 18, no. 1, 1991. 



OPTIONS PROJECT AD HOC REQUESTS, OCT-MAR FYI991 

Ad Hoc Person 

# 

Organ izat ion Date o f  Subject o f  request 

request 

Hours 

5.1 Susan Ingras Dev. Associates 12-07-90 B r i e f i n g  packets: B r a z i l  & 

H a i t i  

5.2 Dwayne Burnes Congress. Research 12-10-90 

Service 

In fo .  on Arusha Dec la ra t i on  

and Harare A f r i c a n  Par l iamentary  

Conference on Pop. & Dev. 

5.3 John May TFG/RAPID 12-10-90 A r t i c l e  on inpact  o f  AIDS 

on Fanning System i n  Rwanda 

5.4 Barbara OIHanlon TFG/RAPID 12-14-90 In fo .  on popu la t i on  t rends 

and demog. change i n  Q u i t o  

5.5 Barbara OIHanlon TFG/RAPID 12-18-90 B r i e f i n g  packet: Guatemala 

& 2 DHS surmaries 

5.6 Hart l e y  Hobson Farni l y  Health 12-18-90 
Tra in ing P ro jec t  

B r i e f i n g  packets: Pakistan, 

Ph i l i pp ines ,  S r i  Lanka, B r a z i l ,  

H a i t i ,  B o l i v i a ,  Daninican Rep., 

Ecuador, Guatemala, Honduras, 

Mexico 

5.7 P r m i l a  B a r t l e t t  PATH B r i e f i n g  packets: Ghana, Malawi 

Uganda, Z i h b w e ,  Togo, Cameroon 

5.8 P m l a  Pine 

5.9 Pamela Pine 

5.10 Nancy Graham 

JHU 

JHU 

JSI/SEATS 

In fo .  on Pop. & FP in  Alban ia  

B r i e f i n g  packet: S. Yemen 

B r i e f i n g  packets: Cote D I I v o i r e  

Cameroon, Guinea, Mal i ,  Rwanda, 

Togo, Zaire,  Z i h b w e  

5.11 Nancy Car ter  Sta te  Dept./Pop. 01-14-91 

A f f a i r s  

Copy o f  "Populat ion Mattersu 

by J u l i a n  Simon 

5.12 JoelMontague American Fr iends o f  01-15-91 

Ac t i on  I n t ' l  Contre 

l a  Fairn (AICF) 

B r i e f i n g  packet: I n d i a  

5.13 V i r g i n i a  Poole AID 01 -18-91 Popl ine search on p r i v a t e  3.0 

sector  costs  o f  FP, Prog. & 

P o l i c y  P r o f i l e s :  Mex. & Thai land 

In fo .  f o r  DHS coun t r i es  on 4.0 

per c a p i t a  incane, pop. ass is tance 

per cap., p u b l i c  sec to r  fees, 

and se lec ted va r iab les  from 

OPTIONS database 

5.14 V i r g i n i a  Poole AID 



OPTIONS PROJECT AD HOC REQUESTS, OCT-MAR FYI991 

Ad Hoc Person 

# 

Organizat ion Date o f  Subject o f  request 

r e q w s t  

Hours 

5.15 V i r g i n i a  Poole AID 02-01-91 Popl ine l i s t i n g  o f  prbs. 1 .0 

by  J. Knodel l  8 Chip Meyers 

5.16 Hawley Truax Env. Ac t i on  Mag. 02-02-91 TFRs by educat ion and urmet 1.0 
need s t a t s .  

5.17 L i s a  Morr ison Uor ld  Bank 02-05-91 B r i e f i n g  packets: N. 8 S. Yemen 1.0 

5.18 Har t l ey  Hobson Family Health 

Tra in ing P ro jec t  

02-05-91 B r i e f i n g  packets: Be l ize ,  Co l -  5.0 

arb ia ,  Costa Rica, E l  Sal., 

Jamice,  Paraguay, Peru, Afghanistan, 

Bangladesh, F i f i ,  Ind ia ,  Indonesia, 

Myarmar, Nepal, Papla N.G., Thailand. 

5.19 J e a m i e  Brown 02-07-91 Soc ia l  I nd i ca to rs  o f  Dev. 0.5 

f o r  Indonesia, Morocco, Bar- 

bados, Thailand, S r i  Lanka, Zimb., 

and Turkey 

5.20 V i r g i n i a  Poole 

5.21 Ruth Brown 

AID 02-07-91 GNP per  cap f o r  13 DHS 

c w n t r i e s  

AID/Pop. P o l i c y  

f o r  Anbassador t o  

Senega l 

02-19-91 B r i e f i n g  packet: Senegal 

5.22 V i r g i n i a  Poole AID 02-21-91 In fo .  on l ega l  8 regu la to ry  

cons t ra in t s  t o  p r i v a t e  sector  

p r o v i s i o n  o f  FP. Data on MURA 

f o r  DHS coun t r i es  

5.23 V i r g i n i a  Poole AID 02-26-91 14 P o l i c y  f i l e  va r i ab les  
on DHS coun t r i es  

5.24 V i r g i n i a  Poole AID 02-26-91 Data on Pop. and MURA f o r  15 

c o v l t r i e s  

5.25 Joanne Bennett 

5.26 V i r g i n i a  Poole 

03-01-91 Data on Egypt TFG 

AID 03-05-91 GNP per c a p i t a  1984-86 f o r  

DHS coun t r i es  

5.27 I r v i n g  Rosenthal Devers Inc.  

5.28 E l i zabe th  Lee PRB/Global E d i t i o n  

03-06-91 B r i e f i n g  packet: Senegal 0.5 

03-06-91 B r i e f i n g  packet: Egypt, Bang- 1.5 

Ladesh, Indonesia 

03-11-91 B r i e f i n g  packet: Cambodia 0.5 5.29 Joel Montague AICF 

5.30 Guy Stecklov JSI /SEATS 03-11-91 Pop. p o l i c i e s  o f  Uest A f r i c a n  1 .O 



OPTIONS PROJECT AD HOC REQUESTS, OCT-MAR FYlWl 

Ad Hoc Person 

# 

Organ iza t ion  Date o f  Subject  o f  request 

request 

Hours 

coun t r i es  

5.31 Ter ry  Lucas AID/ENE/TR/HPN 03-18-91 Pop. P o l i c i e s  and coun t r y  1.0 
p r o f i l e  f o r  Egypt 

5.32 Joel  Montague A I C F / l n t ' l  Heal th 03-25-91 B r i e f i n g  packet: Chad 

Mgt. and FP 

5.33 H a r r i e t  D e s t l e r  AID/S&T/POP 

5.34 n a r i  Bent ley  Path f  i d e r  

5.35 John Nkuchia 

03-20-91 B r i e f i n g  packets: Togo, Niger,  2.0 

Z d i a  

03-25-91 B r i e f i n g  packets: Morocco, 3.0 

T m i s i a ,  A lge r i a ,  Egypt, Jordan 

Yemen, Turkey, 8 Lebanon 

Univ.  o f  Michigan 03-25-91 B r i e f i n g  packet: Kenya 

School o f  Pub. Heal th 

5.36 Sharon T ipp ing TFG/SOC(ARC 03-26-91 B r i e f i n g  packet: N iger  

TOTAL HOURS OCT-MAR FY 1991 




