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Introduction

Over the past 15 years, the U.S. govermment has provided about $15 billion of
economic assistance to Egypt. The FY 1990 program will total about $1
billion. This assistance has supported broad econamic goals of the Egyptian
government and specific development programs to build a stronger econamy ard
better life for the Egyptian people. The Agency for Internatiomal Development
(AID) carries out this assistance program. Throughout this report, AID refers
to the overall agency, while USAID refers to AID's Mission in Egypt. The
coordimating agency for the Govermment of Egqypt (GCE) is the Ministry of
International Cooperation.

This Status Report is a reference document, revised annually, to provide
information on the current status of all of USAID's programs and projects in
Egypt. It also serves as a historical record of campleted projects.

Historical Perspective on the Program

Egypt faced several major problems when USAID's program began in 1975:
— Deteriorated physical infrastructure from neglect during the war years.

— A breakdown in technical and scientific ties amd relationships with
the West.

~~ A stalled economy.

Accordingly, during the <arly years, the USAID program concentrated on
repairing the Suez Camal, reconstructing and expanding electric power, water
and wastewater, grain storage, telecammunications and port facilities;
rebuilding professional amd institutional ties between Egypt and the U.S.
through training, technical assistance and joint research between U.S. and
Egyptian universities: and providing large-scale financing for essential
imports to help revive the econcmy.

By thc end of the seventies, the focus of the USAID program was broadened to
give greater attention to agriculture, health and basic education to improve
the quality of! life of rural people. :

Egypt's econcmic growth of six to eight percent per year in the late 70s and
early 80s was not a result of increased productivity. President Sadat's
"Open-Door" policies to invigorate the economy through econamic liberalization
measures had not altered the basic controls on resource allocation and
production. A wide range of govermment policies left over from the Nasser era
kept the govermment responsible for the important econcmic decisions of
virtually every sector. The govermment's desire to keep consumer prices low,
to ensure that the poor could afford basic market goods, and to channel
investment into these products and services, led to price distortions and
administrative regulations which discouraged growth and efficiency.



Failure of the economy to increase procuctivity, combined with a growing
populatior. and maintenance of widespread consumer subsidies, resulted in a
growing fisca. burden for the GCE.

However, theie was little need for the GOE to address these problems as long
as revenues were growing fram the newly-reopened Suez Camal, high oil prices
and substantial worker remittances. These external sources of revenue were
sufficient to pay for the maintenznce of costly subsidies.

To use legislatively earmarked assistance levels effectively in this
environment, USAID opted to allocate its resources to projects across the
spectrum of the econamy. While investments in every sector were constrained
to one extent or amother by policy issues, with a large number of project
alternatives, USAID cuuld vary comritments of new furds fram one sector to
another, dependirg on Lhe soundness of the sectoral enviromment and the
econamic or social attractiveness of the particular projects.

Changes in the Econanic Enviroment Facing Eqypt

Shortly after President Mubarak assumed office, Eqypt's boom period began to
recede. O0il prices, which began declining in 1981, dropped sharply in 1985
and worker remittances fram overseas leveled off. Egypt developed a serious
balance of payments gap, ran large budget deficits and became increasirgly
hard-pressed to manage its external debt.

Gradually, the GOE began to come to grips with the need for a more furdamental
structural reform of the economy, and in 1986 announced its cammitment to an
economic reform program. USAID supported GOE policymakers by a partial shift
from project assistance to policy-based program and sector assistance. The
Cash Transfer, which was first used in 1984, has provided USAID's first real
vehicle for discussion of and support to the GOE macroeconomic reform. In
addition, the Agricultural Production ard Credit project has supported
structural adjustment in the agriculture sector. These actions come at the
beginning of the GUE's loig and difficult process of ecomamic transformation.

The key requirements for transforming the econcmy are:
— Moving toward market prices for allocating resources.

— Making the operation of Egypt's infrastructure and capital plants more
reliable amd efficient.

— Strengthening the growth sectors of agriculture and private industry.
— Improving the efficiency of investment in human resources.

As enunciated by President Mubarak, the nation's commitment to equity amd
social welfare remains strong, but Egypt's policymakers are increasingly aware
that sustainable social programs must be financed through econamic growth.
Translating this into action is a slow and difficult process, however, and the
government is cautiously trying to balance progress in econamic policy change
with the needs for equity and political stability. Too slow a reform pace
could undermine the success of the effort.



Current USAID Assistance Strategy

The critical development problem which Egypt must now address is low
productivity of the economy.

The USAID strategy is to help Egypt increase econamic productivity,
particularly in agriculture and industry, by removing the constraints to the
operation of market forces, while maintaining basic services to its people.
Key elements of this growth strategy are:

-~ economic reform to provide the incentives for production
increases and an expanded role for the private sector;

-- science and technology to provide the means to increase
production and productivity; and

~~ cost-recovery in provision of legitimate government .
services, to promote efficient use and reduce the budgetary burden.

The Sector Profiles preceding the major sections of this report describe how
this strategy is being implemented, and attempt to put the projects in a

sectoral context.
QMW 2lrw\-\

Marshall D. Brown
Director



Completed projects will be found at the end of each section printed
Jn blue paper. Major contractors for each project are identified in
the project descriptions. A complete list of current contractors
for projects carried out in Egypt can be obtained from the Office of
Project Support at the USAID Mission.

The Annex is a numerical list of projects. A financial breakdown of
A.1.D. assistance to Egypt since 1974 by type of assistance and by
sector of project activity can be found at the front of the book. -

For more copies of this document or for other materials, contact:

Agency for International Development
Egypt Desk Officer
Department of State
Washington, D.C. 20523
Telephone: 202/647-9914
Telex: 892703 Answer Back: AID Wash

USAID Cairo USAID Alexandria .
Public Affairs Office S El1 Pharana Street
Cairo Center, 9th Floor Babshark
106 Kasr El Aini Alexandria, Egypt
Cairo, Egypt Telephone: 483-4729
Telephone: 354-8211 Telex: 93773 AMEMB
Telex: 93773 AMEMB Attn: Alexandria

. Consulate
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U.S. ECONOMIC ASSISTANCE TO EGYPT

1975 - 1989 ($ MILLIONS)
TOTAL $14.982
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PROJECTS BY SECTOR
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I. PROGRAM ASSISTANCE

Program assistance refers to the portion of the USAID program that does not
consist of specific projects. Usually, program assistance addresses broad
economic goals, such as supporting the balance of payments. Program
assistance to Egypt consists of (1) Public Law 480 (PL 480) Food for Peace;
{2) commodity import programs; and (3) direct cash transfers.

PL 480 Food for Peace includes:

Title I: A program for financing U.S. agricultural commodities imports
to Egypt at concessional interest rates.,

Title II: A program that provided selected food commodities on a grant
basis to improve the nutrition of targeted populations.

Title III: A program, now completed, that assisted the Government of
Egypt (GOE) through the provision of wheat and flour to finance programs
for improving rural infrastructure and basic village services to the
rural poor.

Commodity import programs finance government and private sector imports of raw
materials, capital goods and consumables from U.S. suppliers.

Direct cash transfers to the GOE were initiated in 1984. These dollar grants
assist in the relief of Egypt's balance of payments problems and support the
GOE's efforts to undertake structural reform of the economy.
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PL 480 TITLE I

Purpose: To provide balance of payments support to the Egyptian government by
financing the import of U.S. agricultural commodities through loans granted at
concessional rates. This assistance also encourages the Government of Egypt
(GOE) to enact agricultural reforms.

Description: The PL 480 Title I program in Egypt provides low interest loans
to purchase agricultural commodities, principally wheat and wheat flour. From
1975 through 1977, loan terms were 20 years repayment, including a two-year
grace period, two percent interest during that grace period and three percent
for the remainder of the loan period. Starting in 1978, the repayment
schedule was extended from 20 to 40 years, including a 10-year grace period.
The program is administered jointly by the U.S. Department of Agriculture
(USDA) and USAID. The primary responsibility of USAID is the negotiation,
monitoring and evaluation of self-help provisions of the loan agreement which
require the GOE to take specific measures to strengthen the economy. Examples
of required GOE policy interventions include increased producers' prices for
major crops and reduced government subsidies. USDA is responsible for
purchasing, shipping and providing quality control services for imported
commodities, The primary Egyptian implementing agent is the General Authority
for Supply Commodities (GASC).

Current Status: Active
Duration: Continuing (program initiated in FY 75)
Funding to Date: $2.87 Billion

Implementation Progress:

PL 480 Title I accounts for 15 percent of Egypt's wheat imports.

The GOE moved toward meeting some of the objectives of the self-help
program:

- Procurement prices for agricultural crops are being raised in
order to more accurately reflect world prices.

- Disincentives such as crop acreage regulations and
procurement guotas are being phased out. Only three crops -
cotton, sugarcane and rice - are still controlled; down from
13 in 1986.

- Efforts to reduce the consumer subsidy bill were underway.
Bread prices are being raised through the introduction of a
five piaster loaf to substitute for the two piaster loaf.

- Pertilizer prices were increased significantly in 1986, for
the first time in five years.

- Efforts to expand the share of private marketing of
agricultural inputs are continuing.

Implementing Office: Economics Office (PDS/E), extension 3220.




PL 480 TITLE II

Purpose: (a) To reduce infant and maternal mortality and morbidity by
providing mutrients to infants during their weaning period and to their
mothers; and (b) to provide nutritious meals to other young children at day
care centers and orphanages and to Bedouin families in the Sinai.

Description: Title II food was provided through two private voluntary
organizations, Catholic Relief Services (CRS) and CARE. Child feeding
programs included:

- A maternal and child health (MCH) program, which distributed baby foods,
vegetable oil and milk to mothers and infants through MCH centers operated
by the Ministry of Health.

- Other child feeding (OCF) activities, which provided nutritious foods to
children through day care centers and orphanages and directly to Bedouin
families in the Sinai.

- The school lunch program (SLP), which, until FY 1985, provided a
nutritious snack to improve the health status of school children in grades
one to six and reduce school absenteeism,

The primary Egyptian implementing agent was a Government of Egypt
interministerial committee responsible for receiving, warehousing and
transporting commodities from the port of discharge to the feeding sites.

Current Status: Complete
Duration: FY 75 -~ FY 89
Total Funding: $179.0 Million

Implementation Progress:

Since the inception of the PL 480 Title II program in FY 1975, a total of
406,015 metric tons (MTs) of oil, instant corn-soy-milk powder, bulgur, flour,
wheat and non-fat dried milk, valued at $179 million, have been delivered to
recipients of the three major programs,

From 1975 until it ended in 1985, the School Lunch Program reached an
estimated 10.7 million children.

Since 1974, the MCH program has reached an estimated 11.4 million infants and
mothers. In FY 1987 the MCH program, under CRS administration, received 8.4
thousand MTs of milk powder and vegetable oil to provide for 630,000 mothers
and infants in maternal child health centers located throughout Egypt.

Since its inception in 1975, the OCF program reached an estimated 1,058,390
children and 1.6 million adult relief recipients. In FY 1987 the OCF, through
CRS and CARE, provided 3.6 thousand MTs of food, including milk powder, bulgur
wheat, flour and vegetable oil to 39,5 thousand children at day care centers
and orphanages and to adult Bedouin family members.

Implementing Office: Program Office (PDS/P), extension 3216.




PL 480 TITLE III

Purpose: To assist the Government of Egypt (GOE) in mutually agreed upon
programs in agriculture, rural development, family planning, health and
nutrition.

Description: In 1979, the GOE, in cooperation with the U.S. Government,
undertook a five-year Title III program to improve Egypt's rural
infrastructure and provide basic village services to the rural poor. During
the course of the program, USAID provided the GOE with food commodities,
primarily wheat and flour, valued at $71.952 million, under loan terms similar
to those of the Title I program, These loans were "forgiven® as the local
currency receipts from the commodity sales were earmarked by the GOE to
provide financing to village councils for basic villay. services (BVS) such as
potable water, village sanitation, village roads and other village
infrastructure,

Current Status: Completed
Duration: FY 79 - FY 83
Total Funding: $72.0 million

Project Accomplishments:

The project:
- Increased the number of BVS projects implemented by village councils.

~ Supported the GOE's policy of decentralization of development-oriented
services by strengthening design, management and maintenance services at
the local level.

-~ Pacilitated technical improvements in the design and management of the BVS
program,

In 1980, the Title III program was merged into the Basic Village Services
Project (263-0103). The BVS project reinforced and strengthened local
governments of 21 governorates so they could more effectively support
agricultural and rural development, :

Implementing Office: Office of Local Administration and Development (DR/LAD),
extension 3324.




COMMODITY IMPORT PROGRAM (CIP)

Purpose: To help Egypt meet the import requirements needed to sustain current
levels of consumption, investment and production.

Description: Under the CIP program, grant or loan funds are allocated to
government organizations to finance purchases of American made products and
commodity-related services, Each recipient of funds justifies its specific
import needs to the Ministry of International Cooperation (MIC), which
controls the allocation process. Required import items must be identified in
the organization's development plan and supported by local currency budgetary
allotments, The buyer/importer makes an equivalent contribution in local
currency to a special account when the allocation of U.S. dollars is approved
and a tender is issued; if the local currency cannot be presented in cash, the
buyer/importer must pay 25 percent down and agree to pay the remaining 75
percent in either five annual payments (for capital goods) or in two annual
payments (for consumables, spare parts, etc.). Funds deposited in the special
account are used to finance local costs of approved development activities,
The program initially provided concessional loans to the Egyptian government,
but grant funding has been provided since 1979,

Current Status: Active
buration: Continuing since FY 75,
Funding to Date: $3.66 Billion

Implementation Progress:

- since 1975, when the program was initiated, funds provided under the
program have financed the importation of a total of $3.6 billion in U.S.
commodities, including such items as machinery, equipment, spare parts,
raw materials, semifinished goods and consumables.

- The CIP program has significantly improved Egypt's balance of payments
situation.

Implementing Office: Office of Commodity Management and Trade (TI/CMT),
extension 3240.




PRIVATE SECTOR PRODUCTION (PSP) CREDIT
(263-0147)

Purpose: To increase irvestment in productive private sector enterprises.

Description: The project consists of two components. The first component, to
provide short and medium-term credit to the Egyptian private sector to finance
the importation of goods and equipment from the United States, was completed
in 1986, Ten local private and public sector banks administered the loan
program. The project also finances a $1 million training and studies
component for upgrading the level of administration and management of
participating banks. The Egyptian implementing agent is the Ministry of
International Cooperation (MIC).

Current Status: Active
Duration: FY 82 - FY 90
Approved Total Funding: iBB Million
Funding to Date: 88 Million

Implementation Progress:

- The project allocated $87 million for credit activities. At the
conclusion of the credit subactivity, 589 transactions valued at more than
$86.6 million had been approved. This program has established a good
basis for continued and expanded Commodity Import Program (CIP) financing
under follow-on projects.

- The credit program was used by a wide variety of companies to meet their

production needs, A few examples are:

- Union carbide Egypt (a Law 43 Co.) - acetylene black manganese ore
for manufacturing batteries.

- Ramsis International Aviation Transportation and Agribusiness Company
- agricultural spray aircraft and spare parts.

- Express Washing Machine Company - electric motors for washing
machines.

-~ Bishara Textile Manufacturers - dye stuffs and yarns.

- Pparticipating firms were generally new, modern, growing and
import-dependent. They varied greatly in size, type of product or service
and type of cammodity imported under PSP. Fifty-six percent of PCP firms,
excluding traders, were in industry, 25 percent in agriculture and 19
percent in other sectors, primarily health. Fifty-five percent produced
consumer goods and services and 45 percent produced intermediate goods.

The project was extended for one year in June 1989 to help establish and
formalize as an autonomous institution the Egyptian Bankers Training
Institute (EBTI), a new bank training facility associated with the
Egyptian Bank Association.

Implementing Office: Office of Finance and Investment (TI/FI), extension 3247




PRIVATE SECTOR COMMODITY IMPORT PROGRAM
{2€2-0201.01)

Purpose: To expand investment in productive private sector enterprises.

Description: The Commodity Import Program - Private Sector (CIP-PS) provides
short and medium-term credit and foreign exchange to the private sector to
finance the importation of goods and equipment from the U.S. This program is
a continuation and expansion of USAID's Private Sector Production Credit
Project (263-0147). Primary implementation responsibility rests with 24 local
private and public sector banks, and the program is coor?inated by the
Ministry of International Cooperation (MIC).

Current Status: Active
Duration: FY 86 ~ FY 93
Approved Total Funding 3509.5 Million
Funding to Date 509.5 Million

Implementation Progress:

- Over 450 Egyptian private sector importers have used resources made
available under the current and previous CIP-PS program. Likewise, 1,400
U.S. manufacturers and suppliers from 46 states have exported 110
different coomodities to Egypt under the programs, These cammodities
range from raw materials to food items to capital equipment.

- About 1,000 transactions valued at over $200 million have been approved
under the current Private Enterprise Credit Project. A sample of
transactions include irrigation systems, spares for agricultural spraying
aircraft, copper wire and dental equipment.

- Though the program was hampered in 1987 after the sudden exchange rate
revision that severely weakened the Egyptian pound against the dollar, the
MIC issued a new General Operating Circular in March 1989, which has
significantly boosted participation in the program. Transaction approvals
currently exceed $4 million per week. The Circular outlines more
attractive terms for importers such as higher transaction ceilings, longer
repayment periods and a set aside for the difference between U.S. and
non~-U.S. flag cargo services.,

~ In order to encourage private sector participation in the program, the
restrictions on public ownership of a user firm have been tightened.

- The program has opened nine new banks, including seven in the Alexandria
Governorate,

Implementing Office: Office of Commodity Management and Trade (TI/CMT),
extension 3240.
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CASH TRANSFERS

Purpose: To provide foreign exchange to help Egypt stabilize its economy,
promote economic reform and relieve the balance of payments deficit.

Description: This program provides foreign exchange, which the Egyptian
government can apply to its balance of payments deficits. Egypt lacks
sufficient foreign exchange to repay its external debt and to import the goods
and services needed to revitalize its economy.

This mode of assistance began in 1984 when USAID, in response to an appeal
from the Government of Egypt (GOE), reprogrammed excess funds from existing
projects and programs to finance a special grant., Subsequently, U.S. Congress
has authorized cash transfers annually. These funds are used to support
structural reform of the economy,

Current Status: Active
Duration: Earmarked annually since FY 1984
Funding to Date: $1041.9 Million

Implementation Progress:

USAID conducts cabinet-level dialogue on macroeco.omic policy with the GOE.
This has helped the GOE clarify the nature of many of the economy's problems,
consider alternative adjustment strategies and, in general, create a more open
environment for economic policy formulation.

USAID's policy dialogue with the government has been challenging, but not

campletely successful. Annual releases of funds have been delayed at times
due to slow progress in policy reforms.

Implementing Office: Economics Office (PDS/E), extension 3220.
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A. Improving Infrastructure

Projects presented in this section support Egyptian government efforts to
develop the n2cessary foundation for increased production and facilitate the
delivery of cammunity services. They support the rehabilitation,
modernization and expansion of Egypt's economic infrastructure,

These projects build or improve water and sewerage systems, enerqgy generation

and distribution and other infrastructure, including telecommunications and
transportation systems and urban upgrading. They also support development of
improved infrastructure by village and urban local governments as part of the
Egyptian government's decentralization program.
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WATER AND WASTEWATER
Sector profile

Since 1978, USAID has committed almost $2 billion in support of water and
wastewater system rehabilitation and expansion in Cairo, Alexandria, the Canal
cities of Ismailia, Suez and Port Said and the provincial cities of Minia,
Fayoum and Beni Suef. USAID is increasingly shifting the emphasis of its
support in the sector from construction of new facilities to institutional
support and improved operation, maintenance and cost recovery of the systems.

Urbanization presents a formidable problem for Egypt. In Cairo the population
has doubled in the past 25 years while urban infrastructure has expanded only
fitfully. Overtaxing water and wastewater facilities combined with poor
maintenance caused significant deterioration. 1In the mid-70's over 100 sewage
flooding incidents occurred daily on the streets of Cairo. By contrast, Cairo
streets are now nearly free of sewerage flooding. The USAID-financed
rehabilitation of 51 subsidiary pumping stations and 39 ejector stations,
construction of six new pumping stations and installation of 27 kilometers of
force mains and gravity sewers have vastly improved the hydraulic capacity of
the 80-year-old wastewater system.

Given the poor conditions of water and wastewater systems at the time USAID
assistance began, rehabilitation had to precede expansion. Consequently, the
major impact of the program to date has been on resolving system problems and
improving services in areas currently included in the system, rather than
expansing into new areas. For this reason the lowest income groups, many of
wham live in informal settlements that have sprung up with rapid urban
population growth, remain unserved by existing water and wastewater .ystems.

USAID is beginning to address the needs of people in the unsewered areas by
expanding the system of laterals and house connections in two districts of
Giza on the west bank of the Nile, and by assisting communities in their
efforts to upgrade their houses, community infrastructure and services.

As an indication of Egypt's commitment and U.S. concern, the two governments
signed a Memorandum of Understanding (MOU) in 1984 comnitting both countries
to an ambitious five-year program to improve urban water and wastewater
services. In return for the $1.2 billion in capital assistance over six
years, the Government of Egypt (GOE) agreed to undertake institutional changes
such as improving operations and maintenance (O&M), increasing water and
wastewater user tariff rates and upgrading and improving staff performance in
the local water and wastewater organizations.

To support these efforts USAID has authorized a comprehensive multi-year
management assistance effort for the major water and wastewater authorities,
Water tariffs have been increased to cover over 50 percent of operations and
maintenance costs; further rate increases will enable the full cost recovery
by 1991. A 10 percent surcharge is added to the water tariff for sewer
services. USAID is committed to continuing dialogue with the GOE to increase
water and wastewater tariffs so that utilities can meet their recurrent costs,
and to improve the operations and maintenance, planning and management of
water and wastewater utilities and administrative agencies.
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ALEXANDRIA WASTEWATER SYSTEM EXPANSION
(263-0100)

Purpose: To alleviate the serious health problems in the city of Alexandria
resulting from waterborne diseases caused by sewage flooding in residential
areas and disposal of raw sewage in recreational beach areas.

Description: This project finances the design, construction and start-up of a
sewerage development program. The project includes the following activities:

- A review and analysis of the 1979 city master plan.

- Management advisory services to the Alexandria General Organization for
Sanitary Drainage (AGOSD).

- Sewerage project design services.

- Construction engineering services.

- Construction of seweragé facilities.

- Provision of related equipment and supplies,

The primary Egyptian implementing agent is A/GOSD.

current Status: Active
Duration: FY 79 ~ FY 93
Approved Total Funding: 3262.4 Million
Funding to Date: 262.3 Million

Implementation Progress:

- The Wastewater Consultants Group (WWCG), consisting of CH2M Hill and
Metcalf and Eddy Inc., has completed all design activities with the
exception of the sludge disposal facility. A site for this facility has
been approved by the Government of Egypt (GOE) and design of a mechanical
dewatering system for primary sewage treatment is proceeding. WWCG
continues its construction management role.

- The construction of five pump stations by Fischbach-Moore-Oman
International is almost finished. The construction of the sewerage tunnel
by McLean-Grove is about 90 percent complete. The use of state-of-the-art
technology is allowing the majority of the tunnelling work to be done
underground with minimal disruption to roads and traffic. Over a third of
the work to expand and upgrade the East and West Treatment Plants by
Fru-Con Construction is complete.

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318.
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PROVINCIAL CITIES DEVELOPMENT
(263-0127 and 263-0161.03)

Purpose: To help three provincial city governments (Fayoum, El Minia and Beni
Suef) effectively plan, budget, build and maintain urban infrastructure and to
improve the water and wastewater systems.

Description: The project finances technical assistance to the three
provincial city governments and provides for operating and maintenance
improvements in each city. Design and construction of selected urban
infrastructure projects, particularly water and sewerage systems, are also
undertaken. The water and sewerage projects emphasize improvement and
extension of existing facilities. The Egyptian implementing agents are the
Project Steering Committee comprised of the mayors and governors of the three
provincial cities and governorates, along with the National Organization for
Potable Water and Sanitary Drainage (NOPWASD) and the Ministry of Planning
{MOP).

Current Status: Active

Duration: FY 81 - FY 91
Approved total Funding: 3110 Million
Funding to Date: 110 Million

Implementation Progress:

- The U.S. firm Wilbur Smith and Associates has provided technica. services
and training to the three city governments in the development, financing
and maintenance of urban infrastructure and public services.

- A major design-build contract for three water treatment plants of 300
liters per second, nine elevated tanks with a capacity of 4,000 cubic
meters and related work in the three cities was signed in May 1988 between
NOPWASD and L.A. Water for a total value of $53 million and LE 13
million. The project will serve an estimated population of 800,000.
Construction management of the design/build contract is by
Montgomery/Harza. Construction of the ground water reservoirs is underway
at all three sites. .

- The local governments are engaging design consultants and construction
contractors to design and build about 160 kilometers of water and
wastewater lines and to rehabilitate existing pumping stations. So far
270 contracts for these subprojects have been awarded and over half have
been completed. Subproject financing is through Fixed Amount
Reimbursement (FAR) procedures,

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318.
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CAIRO SEWERAGE II
(263-0173)

Purpose: To expand the Cairo sewage collection system into the largely
unsewered areas on the west bank of the Nile and to increase the capacity of
the associated treatment plant.

Description: This project finances the rehabilitation of the Zenein treatment
plant and the construction of a 400,000 cubic meter capacity plant at Abu
Rawash, Nearly 20 kilometer of culverts and pumping stations will connect the
main pumping stations at Boulak and the Pyramids to these treatment plants.
The project will finance the construction of sewers in the previously
unserviced areas of Embaba and the Pyramids using Egyptian contractors.
Training in management and operation will be provided to the Cairo General
Organization for Sanitary Drainage (CGOSD). The Egyptian implementing agent
is the Cairo Wastewater Organization (CWO).

Current Status: Active
Duration: FY 84 - FY 94
Approved Total Funding: 3555.0 Million
Funding to Date: 531.8 Million

Implementation Progress:

- Construction of the culverts and the pumping stations by Fru-Con
Construction Corporation and Fuller/Wallace will be complete by early 1990.

~ Sadelmi-Raymond finished constructing a seven kilometer sewer system to
relieve pressure on the Giza pumping station.

- The rehabilitated Zenein Treatment Plant will handle 330,000 cubic meters
when finished by Sadelmi N.Y. in March 1990. Construction of the Abu
Rawash Treatment Plant will start in early 1990.

~  Harbert/Jones J.V. was awarded a $115 million contract to construct
collectors and sewers in Embaba and Mohandeseen on June 11, 1989,

- The first Egyptian contractor has begun sewer construction and five more
contracts in the Pyramids and Embaba areas will be awarded soon.

- Training operations continue with the start of a program for the operation
and maintenance for pumping stations,

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318.
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CANAL CITIES WATER AND WASTEWATER II
(263-0174)

Purpose: To further improve the delivery of water and wastewater services in
the Canal Cities of Port Said, Ismailia and Suez,

Description: This project is a follow on to the Canal Cities Water and
Sewerage Systems (263-0048), which financed the construction of sewage
collection and water distribution systems in the three cities. This project
will provide wastewater treatment facilities and expansion of water supply.
The projects together serve about two million people.

Proposed project actions are:

- The construction of new wastewater treatment facilities in the three Canal
Cities.

- Expansion of the city of Port Said's water supply source.

- Institutional development and training activities to ensure water and
wastewater systems are properly managed, operated and maintained,

The Egyptian implementing agents are the Suez Canal Authority (SCA) and the
National Organization for Potable Water and Sanitary Drainage (NOPWASD).

current Status: Active
Duration: FY 87 - FY 97
Approved Total Funding: 3380.0 Million
Funding to Datet 109.4 Million

Implementation Progress:

- A consultant partnership of Black & Veatch International, James M.
Montgomery, Dames and Moore and the Egyptian Flrm Babbour is providing
technical assistance to the project. The partnership has completed a
study recammending ways to achieve the pollution standards set by Egyptian
Law 48.

-~ Three firms have submitted qualifying information for the design/build
contracts for the water treatment plants,

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318,
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WATER AND WASTEWATER INSTITUTIONAL SUPPORT
(263-0176)

Purpose: To enhance the capability of the Ministry of Housing and Public
Utilities (MHPU) and its executive agency, the National Organization for
Potable Water and Sanitary Drainage (NOPWASD), in meeting municipal water and
wastewater needs throughout Egypt.

Description: The project consists of three main components:

- Technical assistance to the MHPU and NOPWASD through long-term and
short-term advisors to improve management, planning, budgeting, training
and requlation of the water and wastewater sector.

- Assistance to NOPWASD and several municipalities in training personnel for
the start-up operations of the water and wastewater treatment plants.

— General sector support through the provision of training aids and
publications, spare parts, microcomputer hardware and software and applied
research grants to academic institutions.

The primary Egyptian implementing agents are MHPU and NOPWASD,

Current Status: Active

Duration: FY 85 - FY 93
Approved Total Funding: 315.0 Million
Funding to Date: 10.0 Million

Implementation Progress:

- Procedures for providing the operation and maintenance training to the
municipalities were agreed to.

- NOPWASD has selected the joint venture Boyle Engineering Corporation -
National Education Corporation to provide technical assistance to both
NOPWASD AND MHPU. :

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318.
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CAIRO WATER SUPPLY II
(263-0193)

Purpose: To rehabilitate and expand the Cairo central city water transmission
and distribution system,

Description: This project involves the installation or rehabilitation of 53
kilometers of distribution and transmission pipe and the construction of four
ground level concrete reservoirs. Following from the recommendations of the
Cairo Water Supply I project (263-0038), the institutional capacity of the
General Organization for Greater Cairo Water Supply (GOGCWS) to operate and
maintain the entire water supply system of Greater Cairo will be
strengthened. The Egyptian implementing agent is the GOGCWS.

Current Status: Active
Duration: FY 88 - FY 94
Approved Total Funding: 3104.0 Million
Funding to Date: 96.0 Million

Implementation Progress:

- CH2M-Hill, under the Technical Cooperation and Feasibility Studies Project
(263-0102), has produced an engineering study to upgrade North Cairo's
water distribution system.

- GOGCWS has selected and acquired the land for the four reservoirs in
Abbassia and Darrassa.

- Under the Cairo Water Supply I Project (263-0038), James M. Montgomery has
completed designs for the central laboratory and the training plan for the
institutional support portion of the project.

Implementing Office: Office of Urban Administration and Development (DR/UAD),
extension 3318.
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CAIRO WATER SUPPLY I
(263-0038)

Purpose: To rehabilitate and expand the southern portion of the Rod El Farag
Water Treatment Plant in the city of Cairo.

Description: The project involved increasing 