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I. BACKGROUND 

At 	its independence in 1964, Malawi had an insufficient human resource base for 
economic and social development. Over the next two decades Malaw'i steadily improved 
its 	human resources foundation. By the first half of the 1980's, MalaW'i's literacy rate 
had 	 increased by 32.3 percent. The University of MalaWi was established in 1964 to 
provide trained manpower for the country's developing economy. The University system 
now comprises five colleges: Chancellor College, Bunda College of Agriculture, the 
Polytechnic, the College of Medicine, Kamuzu College of Nursing. At present there are 
over 3,000 students enrolled in diploma and academic degree courses. 

Since its establishment, the University has made significant progress in expanding 
Mala&i's human resource base, but that base is still insufficient for the country's 
continuing development needs. The Human Resources and Institutional Development 
(HRID) Project is part of an effort by the U.S. Agency for International Development 
(USAID) to assist the Government of Malawi in addressing some of that insufficiency. 
USAID's strategy reflects the development priorities of the Government of MalaW'i 
(GOM). The strategy addresses the following key problem areas that impede sustained 
economic growth in Malaw'i:. These are: 

" low per capita income resulting from low smallholder agricultural productivity and 
limited sources of rural income and off-farm employment opportunities; 

" 	 critical shortages of foreign, domestic, and financial resources caused by a narrow 
and nondiversified export base, costly international transportation routes, and 
limited industrial infrastructure; and 

" 	 high rates of mortality, morbidity, and population growth, which are functions of 
poor health conditions and services as well as low levels of income and education. 

The HRID Project focuses on the need for improved technical, professional, and 
managerial capacity in the private and public sectors, both of which are characterized by 
a scarcity of trained and experienced human resources, limited institutional capacity, 
and inefficient manpower utilization. The Project uses three approaches in addressing 
these problems. First, since a quantitative expansion in the availability of human 
resources takes time to realize, the Project gives priority to upgrading the skills and 
improving the efficiency of existing personnel in the private and public sectors. Second, 
because the Government of MalaW'i needs urgently to improve the productivity of 
existing training institutions, the Project gives priority to pre-service and in-service 
training of 	 instructional staff in the use of innovative and adaptive instructional 
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approaches and methodologies. Third, because existing policies and procedures for 
human resourses development in Malawi result in serious inefficiencies in the utilization 
of personnel, the Project provides assistance to the GOM and the private sector to 
strengthen their human resources planning and development capacities. 

The Academy for Educational Development (AED) and its subcontractors, the 
Institute of International Education (lIE) and Aurora Associates, joined with the Agency 
for 	International Development (AID) and the Government of Malaw.i in March, 1988, to 
provide the technical assistance and participant training services needed to address the 
human resources development constraints described above. At the technical direction of 
USAID/Malaw'i and in collaboration with the GOM, the AED contractor team has 
principal implementation responsibility for HRID Project activities 

Promoting Health Interventions for Child Survival (PHICS) 

After much discussion and planning, the HRID Project's contract was assigned the 
responsibility in 1989 for 	managing a portion of the PHICS funds allocated to technical 
assistance and participant training. These funds are in addition to the HRID funds 
specifically set aside for strengthening the Ministry of Health's training capacity. 
Specifically, the PHICS project addresses the need to increase the institutional capacity 
of the Ministry of Health (MOH) and the Ministry of Works (MOW) to deliver child 
survival services on a sustained basis and to increase the supply and utilization of these 
services at the community and family level. This is accomplished through activities 
implemented under the project's two main objectives--institutional strengthening and 

service delivery. 
Addressed through a combination of technical assistance, commodities provision, 

and participant training, the Project has the five following components: 
* 	 Expansion of the MOH Health Education Unit (H.E.U.) and strengthening and 

institutionalization of the unit's capacity to develop and disseminate messages 
leading to the adoption of behaviors and the use of services which improve child 

survival; 

Improvement of the capacity of the MOH to plan, implement, monitor, and 
evaluate child survival services through the strengthening of key MOH operational 
units--Research, Epidemiology, Health Education, Health Information, Control of 
Diarrheal Diseases (CDD) and Malaria, and Environmental Health (Sanitation and 
Hygiene Education); 
Assistance to the MOH in designing, implementing, evaluating, ard replicating a 
community-based child survival program which has measurable impact on child 
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morbidity and mortality and which can be sustained over the long term with
 
resources available to the GOM;
 
Assistance to the MOW and rural communities in increasing access to safe water
 
through an extension of the gravity-fed piped water system and, in so doing,
 
contribution to the key MOH child survival goal of preventing water-born diseases,
 
particularly diarrheal diseases among children; and
 
Strengthening of the capacity of the MOH Planning Section and Project
 
Implementation Unit to plan and manage MOH programs, including the PHICS
 
project.
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I. STATUS OF WORK AND PROGRESS TO DATE
 

This is the seventh biannual report. It covers the period from March 1991 through 
August 1991 and represents the midpoint of the Project. It focuses on the achievements 
and 	progress made on five of the six main areas of responsibility that the Academy for 
Educational Development and its sub-contractors, Aurora Associates and the Institute of 
International Education, have under the HRID contract. This report fulfills part of the 
obligation of the sixth area of responsibility. The six responsibilities are the following: 

* 	 assist the Government of Malaw'i and USAID/Malaw'i to plan for project 
implementation, 

* 	 recruit and provide administrative and financial backstopping support services for 
short-term and long-term technical assistance personnel, 

* 	 place, manage and support all overseas participant training in the U.S. and third 

countries, 
" assist in-country institutions to organize and conduct in-country training 

activities, 
" prepare detailed specifications for and procure commodities,
 
* 
 report to the GOM and USAID/Mala^ i on project implementation. 

The report addresses each of the first five responsibilities directly; the report in 
total is in support of the sixth responsibility. Comments on goals set for this period are 
in Section G. A synopsis of Delivery Orders received, active, or completed during this 
reporting period is found in Section H. PHICS funded activities are so noted under each 
Section. 
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A. 	 ASSIST THE GOVERNMENT OF MALAWI AND USAID/MALAWI TO PLAN FOR 
PROJECT IMPLEMENTATION 

The basic planning mechanism for the HRID Project is the HRID Working Group, a 

select group of the Project Coordinating Committee (PCC), the parent body which sets 

direction, assigns funding priorities, and oversees activities of the Working Group. The 

Working Group consists of representatives from the Department of Personnel, 

Management, and Training (DPM&T), the HRID Project Office, and USAID/Malaw"ti. The 

HRID Project Office serves as the secretariat for both the Working Group and the PCC 

and is responsible for setting up meetings, writing minutes, producing Project reports, 

and working with clients to develop and implement approved Project activities. During 

this 	period, the Working Group met in April, May, July, and August; the Project 

Coordinating Committee met once, on August 2, 1991. 

A major part of the Working Group's responsibility and activity during this period 

was 	 the development and implementation of a monitoring and evaluation system. A 

report on the system's design and implementation was completed in June for the PCC 

Project activity reviews were carried out on the basis of this monitoring and evaluation 

system during the period April through June, and involved visits to all Project activities 

to learn what they were achieving. 

Project activities at the following organizations were reviewed during this period: 

the Electricity Supply Commission of Malaw'i (ESCOM), the Ministry of Local 

Government (MOLG), and the Ministry of Works (MOW). The ESCOM activity (D.O. #21) 

has involved one technical assistant or Operational Expert (OPEXer) helping to develop a 

switchgear training program for the company which will serve not only Malawi, but also 

the southeastern region of the continent. The OPEXer, Tod Smith, had previously been 

extended from his initial one-year contract for eight months, and at the review meeting 

in August, ESCOM asked for an additional four months of his time plus a few basic pieces 

of equipment. Unlike the ESCOM activity which was ending, the MOLG program (D.O. 
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#15) was only about six months old when the review visit was held in April. The visit 

focused on the implementation plan developed for the activity and especially on the 

initial set of workshops. The MOW (D.O. #19) review meeting, also in April, focused 

more on what had been accomplished in the previous year, but also included future 

planning and needs assessment. 

This monitoring and evaluation effort resulted in several amendments to current 

Delivery Orders. These included extending OPEXer contracts, purchasing additional 

commodities, and modifying training plans in response to evolving needs and 

requirements. During this period, eighteen amendments and four Delivery Ordersnew 

were prepared, signed, and received by AED. A few additional amendments are in the 

process of being prepared for approval. The number of Denvery Orders now totals forty

seven and is worth $11,650,696.60. 

Major implementation assistance was given in two areas: to Bunda College and to 

the Department of Personnel Management and Training. Assistance providedwas to 

Bunda College, first, in the recruitment and selection of OPEXers, but then, more 

intensively, in developing the bidding documents for the purchase of computer equipment 

for the College's new computer laboratory. The release date for the request for 

proposals was August 8, 1991, and bidding will close on September 23, 1991. Additional 

assistance was provided to help the College rework and update its initial request to 

HRID, so that the request would reflect Bunda's evolving needs. During this period, two 

Bunda staff members were sponsored by the Project for a two-week visit to Lesotho and 

Swaziland to look at student farm-projects programs at agricultural training facilities. 

DPM&T was the recipient of major planning and implementation assistance during 

this period. The MIS project planner and software development manager, Mr. Eric Eno, 

and consultant, Ms. Barbara Brown, went to Lilongwe twice during this period. Their 

activities included not only the installation of Version 1.0 and 1.1 of the software and 

some staff training, but also assistance to the DPM&T MIS team to plan for the 
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implementation and expansion of the MIS system within DPM&T and to other ministries. 

Between visits, both the Field Office staff and Mr. Kurt Moses, AED's Systems Service 

Director, were kept busy providing coordination between the MIS team's needs and plans 

and the consultants' efforts. In addition, Field Office staff worked closely with the MIS 

team and USAID/Lilongwe to assure that the efforts supported by the HRID Project 

would have a chance of being fully realized by the Government of Malawi. To that end, 

USAID's Director, Ms. Carol Peasley, requested and received assurances from the 

Government that sufficient support would continue to be provided to assure the success 

of the MIS effort. 

Other planning assistance was provided to the Ministry of Health and USAID 

during this period, including the recruitment and selection of long-term technical 

assistance personnel and the placement of participants under the PHICS project. The 

effort included the preparation for a visit by consultant Dr. William Reinke to assist the 

Ministry in planr.ing for future technical assistance and to meet other requirements that 

might be funded through HRID and PHICS, and the preparation for and support of a visit 

by Dr. Michael Olivar, who was the prime candidate for the Epidemiologist position under 

PHICS. 

Ms. Andrea Okwesa was recruited to work with Ms. Catherine Kainja in May and 

June to develop a five-year plan and goals for the National Commission on Women in 

Development. Their report will assist with the planning of additional HRID support to 

the Commission's activities. With the approval of the Commission, some of the Project's 

funds to support the Commission's goals and objectives were released to the National 

Association of Business Women to help it move forward with its program to assist women 

to start small businesses. Ms. Dorothy Anderson's trip, also in May and June, was 

primarily to work on planning for participant placements and the issues involving 

research conducted in Malawi by the participants. 
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B. RECRUIT AND PROVIDE ADMINISTRATIVE AND FINANCIAL BACKSTOPPING 
SUPPORT SERVICES FOR SHORT-TERM AND LONG-TERM TECHNICAL 

ASSISTANCE PERSONNEL. 

The usual backstopping of OPEXers in three sites in Malawi continued. 
Backstopping included such personal support services as paying housing-related bills, 
approving R&R leaves, arranging for children to visit during their Easter and summer 
holidays. It also included any program support needed to facilitate their technical 
services to their employers. At the beginning of this period, the Project was especially 
busy with the recruitment of eleven OPEXers, six of them supported by the HRID 
Project. 

Three finalist candidates were identified in July for the position of 
Medical/Surgical Nursing Instructor (D.O. #45). Interviews, from which one candidate 
withdrew, were held on August 1st. This gave the candidates the opportunity to visit 
with returned Peace Corps Volunteers from Malaw'i. Ms. Kristine deQueiroz was the 
selected finalist, and at the end of this period, was only awaiting final clearance before 
proceeding to Washington, D.C., for orientation and departure to Malaw'i. 

Also pending at the end of August were interviews of the four candidates selected 
as finalists for the one-year position of Curriculum Development Specialist in the 
Ministry of Works (MOW). The recruitment process could not be completed until 
Delivery Order #19 was ammended to provide the necessary funding. This is expected to 
be in October. 

Three candidates were interviewed in February for the position of Research 
Associate, Women in Development (D.O. #42) at the Center for Social Research, 
University of Mala'i. Dr. Karin Hyde was selected; she received her orientation in 
Washington, D.C., on June 20th, and began work in Malaw'i on July 2nd. 

The remaining recruitment to be done was for Instructors at Bunda College under 
D.O. #39. Because Dr. Robert Edwards was known from a recent chemistry teaching 
assignment at Chancellor College, he was the candidate selected, without the formal 
interview, for the position in Agricultural Chemistry. Interviews were held for the 
Agricultural Mechanics position, for which Dr. Vu Nguyen was finally selected in May. 
Both OPEXers were given the name and address of their counterparts, who were studying 
for advanced degrees in the U.S., and each other's names so that they could learn from 
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each other prior to their joint orientation on August 26th and 27th and departure to 
Malawi. They took up their positions on August 29th, but were unable tn move onto the 
campus until a few weeks later. 

Recruitment for two more Bunda College positions, Soil and Irrigation and Home 
Economics and Human Development were put on hold. Candidates were put forward 
pending the outcome of the College's reassessment of its needs. That recruitment 
process is not expected to be completed until 1992. 

The new HRID OPEXers are: 

D.O. OPEXER POSITION 
39 Dr. Robert Edwards Agricultural Chemistry Instructor-Bunda College 
39 Dr. Vu Nguyen Agricultural Mechanics Instructor-Bunda College 
42 Dr. Karin Hyde Research Associate-WID-Center for Social 

Research, University of Malawi 
One OPEXer, Mr. Ken Allen (D.O. #8), who serves DEMATT as their Agro-

Industrial Advisor, was approved for a one-year extension. Mr. Jack Farmer (D.O. #25), 
Dr. Aaron Adiv (D.O. #20), and Mr. James Hellerman (D.O. #32) each completed a year 
and went on R&R leave during this period. Dr. Jean Davison (D.O. #8), whose contract is 
being extended for ten months in October, also took leave during this period. 

Five of the recruitments were for PHICS-funded positions: a Manpower Planner, 
Health Curriculum Developer, Medical Assistants Trainer, Documentation and Library 
Specialist, and an Epidemiological Training Advisor. While the search for a Medical 
Assistants Trainer was suspended pending further review of manpower needs, the other 
positions were filled by: 

D.O. OPEXER POSITION
 
29 Dr. Michael Olivar Epidemiological Training Advisor
 
44 Dr. Mary Stephano Manpower Planning Advisor
 
44 Dr. Annabel Bauer Health Curriculum Developer
 
48 Mr. Marc Lippman Documentation and Library Specialist
 

Recruitment for these various positions involved considerable time and special 
coordination as the PHICS recruitment overlapped with the recruitment for the HRID 
Project. The PHICS recruitment required: 

* phone calls to profesional associations,
 
* 
 development and placement of suitable advertisements for specific 

professional journals and newspapers, 
* personal contact with over 35 consultants listed in AED's 
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database, 

outreach to professional organizations, colleges, and 

universities, and 

dialogue with staff at the Center for Disease Control. 

Potential candidates were identified and personally contacted to discuss their 
appropriateness for and interest in the positions. Each candidate had questions not only 
about the position but also about the goals of the project and of living and working in 
Mala 'i. Personal contact was also made with references to verify the candidates, 
professional background. 

With the exceIption of the Documentation and Library Specialist position, each 
position took an average of forty-five hours of time from the initiation of recruitment 
through selection. An additional eight to ten hours were spent on each individual's 
contracting and transit arrangements. 

Dr. Michael Olivar, Epidemiological Training Advisor, was the first identified. He 
was brought to MalawZi in May to better convince him to accept the PHICS-funded 

position over other options he had. The effort was successful, and he is due to arrive for 
work in early September. 

On May 29th, interviews were held with finalist candidates for the Manpower 
Planning Advisor and Health Curriculum Developer positions. Drs. Stephano and Bauer 
were selected for the respective positions and invited to orientation in Washington, D.C., 
on August 2nd. As that was the same weekend as the Peace Corps' Thirtieth Anniversary 
celebrations, arrangements were made for them to meet returned Malawi Peace Corps 
Volunteers, Malawians, and GOM Officials. That was particularly helpful to Dr. Bauer 
for whom Africa was to be a new experience. Because of GOM clearance requirements, 
Dr. Bauer did not leave until August 12th. Dr. Stephano was additionally delayed by 
personal needs until August 20th. 

Marc Lippman, Documentation and Library Specialist, was more easily selected. 
He was holding the position as a Peace Corps Volunteer at the time the position was 
announced as a PHICS-funded position. Because he was doing an excellent job and was 
professionally well qualified, he was selected for the position. He will receive his 
orientation to the PHICS program and to life as a USAID-sponsored contractor on 
September 24th and will begin work the first of October, after a brief visit to the WHO 
Documentation Center in Geneva. 

Short-term technical assistance did not involve as much new recruitment as did 
continued support to established consultants. Dr. William Reinke (D.O. #44) returned to 
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Mala&,i in March to assist USAID and the Ministry of Health with planning for the use of 
PHICS funds for participant training and manpower development needs. A plan to enlist 

Dr. Reinke's assistance a second time for health planning was not realized. A new 

consultant, Ms. Ancirea Okwesa, was selected to work with the National Commission on 
Women in Development (NCWID). In May and June, Ms. Okwesa worked with Ms. 

Catherine Kainja, of the University of Malaw'i, to design a five-year development plan 

for the Commission. In the process they also helped the Commission to better define its 

goals. With the plan, the NCWID has a basis from which to relate its requests for support 

from the HRID Project. The consultants' work was funded under D.O. #33. 

The major short-term technical assistance effort was provided through Delivery 

Order #9, assisting DPM&T with the development of a management information system 

for the civil service needs of the Government of Malaw'i. The task during this period was 
to establish a working version (Version 1.0) of the software needed by the MIS and to get 

it up and running. In April, Mr. Eric Eno, software development consultant, installed 
Version 1.0 with the help of Ms. Barbara Brown, who had been hired because of her 

technical expertise with Informix. While the system was operational at that time, the 

software needed to be revised and to be customized to incorporate changes made by the 
MIS team at DPM&T. This was partially during May and preliminary software 

documentation was completed. Discussions were then held by USAID and DPM&T 
regarding future efforts. The Project was assured that DPM&T would continue to 

support further developments. In August, Mr. Eno and Ms. Brown returned to install 

Version 1.1 of the program. They and the DPM&T team began efforts to encourage the 

use of tne program and to develop procedures to expand its use to other ministries, most 

notably the Ministry of Education and Culture. During this entire period, Mr. Kurt Moses 

provided coordination and technical advice to the consultants and provided assistance 

with the procurement of the patchpanel and an Informix service contract for DPM&T. 
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C. PLACE, MANAGE, AND SUPPORT ALL OVERSEAS PARTICIPANT TRAINING IN 
THE U.S. AND THIRD COUNTRIES 

As with the fielding of technical assistants, there was a large increase in the number of
 
people being processed for participant training placement during the period. Twelve
 
participants were placed in Ph.D., M.A., and B.S. degree programs in many colleges
as 

and universities in the U.S., and one in Malaw'i. They brought the total numbers of people
 
in degree programs in the U.S. at the end of this period to twenty-nine. Degree students
 
placed this period under HRID funding include:
 
D.O. PERSON ORGANIZATION INSTITUTION STUDIES 
5 Olive T. Kakhome U. of Malawi Catholic Univ. M.S. Med. Surg. Nurs 
22 R6bert Salama Malawi E.P.Co. Okla. City Univ. M.A. Business Admin 
39 Patricia Mkandawire U. of Malawi Va. Polytechnic Ph.D. Home Econ. 
39 Wellam Kamthunzi U. of Malaw'i U. of California M.S. Agric. Engin. 
39 Andrew Safalaoh U. of Malaw'i Okla. St. Univ. M.S. An. Husbandry 
45 Mary Chimwele Min. of Health W. Mich. Univ. M.S. Health Admin. 
46 Joseph Chikagwa M.B.C. N. Carolina A&T M.S. Electron. Engin. 
46 Molland Nkhata M.B.C. U. of Iowa M.A. Journalism 
46 Sam Gunde M.B.C. U. of Pittsburgh M.A. Public Admin. 
Six additional HRID sponsored participants have been indentified and are in the process 

of being placed. 

Mr. Anthony Masanza (D.O. #7) was the first participant to request an extension 
of his or her degree program to receive practical training. Mr. Masanza, who is from 
DEMATT and completed his M.A. Degree in Public Administration, was approved to work 
for 1.5 months at Canadian Valley Vocational Technical School in Oklahoma. 

The need to develop guidelines for the first participants to return to Malawi to 
carry out research related to their studies also came up during this period. The processes 
of developing guidelines for research approval and for handling research funding were 
deveioped after much discussion and were based on previous USAID funded projects in 
Malawi. At the end of this period the Field Office felt that the process needed to be 
revised to better meet Malawi's research requirements, insure that the research proposed 
is feasible and appropriate within the Malawian context, and to place some of the 
responsibility for administration of funds on the participant's sponsoring organizations. 
The three participants who returned to Malai to complete research were: 
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D.O. PERSON RESEARCH 
20 Flora Sambakunsi To study the cost and efficiency of rail vs. road transportation 

of tobacco. (Penn. St.--M.A. Transportation Economics) 
38 Charles Chirwa To study fluoride compounds and fly ash as additives for 

Portland cement to reduce costs. (Iowa St. U.--M.E. Civil Eng.) 
38 	 Clement Thindwa To study the feasibility of a tropical fruit dehydration plant for 

export development. (Monterey Inst. of Int'l. Studies--M.B.A.) 

The foilowing three candidates completed their degree programs and returned to Mala'i 

during this period. 

D.O. PERSON ORGANIZATION DEGREE 
7 Anthony Masanza DEMATT M.A. Personnel Administration 
7 Linda Semu Chancellor College M.A. Sociology 
22 Charles Msosa DPM&T M.A. Public Administration 
In addition, Mildred Kenala (D.O. #37) terminated her studies to return home for personal 
reasons. 

Three of the participants are funded by the PHICS Project and are from the 

Ministry of Health: 

D.O. PERSON INSTITUTION STUDIES 
47 Andrew Dimba Wichita State U. B.S. Med Ed/Physicians Ass't. 
47 Tannach Masache U. of North Iowa B.S. Community Health 
47 Amose Kudzala U. MD Eastern Shore B.S. Environmental Health 

Ms. Catherine Chiphazi has been placed at the Kamuzu College of Nursing and 
will begin her B.A. program in October. In addition, there are at least ten more who 
have been identified for training under PHICS and are awaiting placements. Five have 
been nominated for placement in West Africa, but the period ended without the Project 
being able to get any response from the institutions to which they had been nominated. 

There was much less short-term placement activity this period than in previous 
periods. Only two people placed in the U.S. and three who went for studies in Africa. 
The first to go to the U.S. was Justice Richard Banda (D.O. #16) of the Supreme Court, 
who came for an individually tailored study of constitutional law. He arrived March 14th 
and spent most of his time before his departure on April 18th under the auspices of 
Northern Illinois University. Metheun Kandulu Banda of the Ministry of Works attended a 
six-week program on the uses of micro-computers for project management conducted by 
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the Academy for Educational Developmen:. He returned home in late August and was 
sponsored under D.O. #19. From Bunda College (D.O. #39) Dr. Kasomekera and Mr. 
Makhambera went in July on a two-week study tour to Swaziland and Lesotho to look at 
student-farming projects. Ms. Jean Njoloma was placed in a certificate program in 
Project Management which will begin in September. She will be funded under PHICS 

D.O. 147. 

Other activities in support of participant training included Placement Coordinator 
Dorothy Anderson's visit to Malawi May 27th - June 4th. She reviewed pending 
participant placements and met with DPM&T and USAID/Lilongwe officials to discuss 
participant training activities, including the plans for the second annual Participant 
Conference scheduled for October. Practice GRE and TOEFL testing sessions were run 
in Blantyre for nominated participants to familiarize them with the exams. In late July 
there was a five day pre-departure training and orientation session in Blantyre. Twelve 
participants attended and learned about wordprocessing, data management on computers, 
program expectations and regulations, and about Malaw'ian student experiences in the 
U.S. The Project also worked with one participant, Mr. Luke Banda (D.O. #24), to meet 
the USAID requirements so that his wife could visit him for two months; a similar 
request is under consideration for another participant who is hoping that his wife will 

visit him in October. 

- 15



D. 	 ASSIST IN-COUNTRY INSTITUTIONS TO ORGANIZE AND CONDUCT IN-
COUNTRY TRAINING ACTIVITIES 

The 	 major activity supported by the Project and assisted by the Field Office 
during this period was a series of four training seminars run by the Ministry of Local 
Government (MOLG) (D.O. #15). The first of the one-week training sessions was held in 
Lilongwe beginning on April 21; others were held shortly thereafter in Mzuzu and 
Zomba. They were designed by OPEXer Peter Efange and were envisioned as the starting 
point 	for improving Local Government staff training at the district level. 

Continued Project support to DEMATT (D.O.s #8, #32) included provision of three 

OPEXers, participant training, and training commodities. This continuing support has 
strengthened that organization's ability to provide training to its members. During this 
period, the work spearheaded by both OPEXer Ken Allen, in agro-industrial development, 
and by OPEXer Jim Hellerman, in helping businesses move from small to medium-scale 

enterprises, became established as a major part of DEMATT' training outreach. 

The Project's assistance to the University of Malaw'i, which included provision of 
OPEXers, staff training, and books, continued to support the development of degree 
programs in Personnel Management, Transportation Economics, and the Sociology of 
Women in Development. Similar new inputs to Bunda College will strengthen degree 
programs in crop production and Agricultural Engineering. The University has also 
benefitted from local currency support to women's study of non-traditional subjects and 
for support to the Registrar's office in the hiring and support of the Assistant Registrar 
for Women, Olivia Liwewe. Local currency inputs have also made it possible for the 
Polytechnic and the Malaw'i College of Accountancy to offer to Liberal Arts graduates a 
conversion program in Marketing and Accounting. The provision of technical assistance, 
participant training, and supporting commodities to the Center for Social Research will 
allow that institution to provide supportive services to the University and the GOM to 
enhance the important role that women play in the development of Malawi. Finally, the 
Project provided additional support to the University for the Tracer Study, which was 
completed by August, so that this document could form a part of a review and revision of 

current curricula offerings. 

New assistance to the Ministry of Health through the PHICS project (D.O. #44) 

will greatly strengthen that ministry's ability to organize and provide training. The 
recently arrived Manpower Planner will assist with reorganizing and developing plans for 
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manpower needs in the MOH. The Curriculum Developer will help turn those needs into 
curriculum for staff development, and will train staff in the art of curriculum 
development at the Lilongwe School for Health Sciences. The assistance of these two 
will greatly enhance the Ministry's training capacity. The addition of an Epidemiologist 

to help establish an Epidemiological Training Unit, and of a Documentation and Library 

Specialist to develop a resource base for all training offered by the Ministry, will further 

add to the Ministry's capacity to provide training within the country. 
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E. PREPARE DETAILED SPECIFICATIONS FOR AND PROCURE COMMODITIES 
During this period there was a fair amount of procurement activity as shipments 

delayed by the Gulf War began to arrive in May. In addition, another large and mixed 
order of supplies was placed and readied for a September shipment date. A great deal of 
time was spent on the issue of where to buy 220V copiers, as they are no longer produced 
in the U.S. Buying electronic office and training equipment manufactured in the U.S. 
which meets the requirement of 220V capacity (as well as standard U.S. Government 

source/origin requirements) is very difficult. 

The Associated Chambers of Commerce and Industries of MalawSi (ACCIM) (D.O. 
#31) received a computer, typewriter, and other supplies to support the working of its 
Secretariat's office. DEMATT (D.O. #32) also received office equipment to support the 
small to medium-scale enterprise development activity. The Ministry of Local 
Government (D.O. #15) placed a large order for training supplies, computers, and 
typewriters. The typewriters were received before the period ended. Books and journals 
were ordered and received in support of the Public Administration project (D.O. #41) and 
Women in Development (D.O. #12) project at Chancellor College. An order for 
instructional equipment and materials was also placed for the Kamuzu College of 

Nursing. 

Local procurement options were explored in order to save time because of the 
lack of availability of 220V machines in the U.S., as well as for servicing contract 
reasons. A computer was purchased for the Ministry of Works under D.O. #19. Local 
currencies were used to purchase a vehicle for the Bachelor's of Public Administration in 
Human Resources Program and a typewriter for DPM&T. 

The development of specifications for bids for the planned computer laboratory at 
Bunda College (D.O. #39), including the requirement of having a local support 
organization to install and support the equipment, took considerable time. The request 
for bids was let out in Malaw'i and the U.S. on August 8th; the closing date is September 
23, 1991. It is expected that an award will be made before the end of the calendar year. 

The MIS development at DPM&T continued to be a major focus of activities 
throughout this period. Eric Eno and Barbara Brown arrived in April to install and train 
staff on the use of Version 1.0 of the Informix-based software that both the MIS team at 
DPM&T and Mr. Eno had been developing cooperatively. In August they returned to 
present the first revision of the software, Version 1.I. In support of the system, a 
patchpanel was ordered and received for the computer installations, and a contract 
signed with Infoware to provide backup service and upgrades to the Informix software. 
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F. REPORT TO THE GOM AND USAID/MALA W1 ON PROJECT IMPLEMENTATION 

It is intended that the Semi-Annual Reports will fulfill part of this responsibility 

on a regular basis. The Semi-Annual Report contains copies of brief monthly Progress 
Reports, written by both the Field and Home Offices, which have been previously 
circulated to provide more frequent period implementation reports focusing on 
administrative and Delivery-Order-specific activities. Section F will augment both sets 
of monthly reports by providing a six-month summary of administrative activities in 
support of or related to the Project's implementation. 

The HRID Working Group is the major forum for planlning, monitoring, and 
reporting on Project Activities. It consists of HRID Project staff and the HRID Project 
monitors: representatives of DPM&T and of USAID/Lilongwe. The Working Group met 
regularly throughout this period, reviewing Project implementation, funding, and 
monitoring. (Minutes can be found in the Appendices.) The Project Coordination 
Committee met in August to review and ratify the activities of the Working Group and to 

develop and approve plans for the Project for the next six to eight months. 
During this period, Project funding was a major area of focus in three areas: 

Vouchers, replenishment of Core funding, and local currency expenditures. With a full 
review of the local currency budget, questions regarding amounts spent and what 
activities on which to spend local currencies were resolved in June. While the local 
currency component of the HRID Project is managed by USAID and DPM&T, the Project 
Field Office is involved because it serves as the secretariat of the Project, and because 
local currencies augment activities supported through HRID Delivery Orders. 

A change in the Voucher production system at AED resulted in some unintended 
errors in Voucher presentation. Once the problem was uncovered and unraveled, the 
Vouchers were corrected. In the process of reviewing the Voucher system, it became 
clear that it did not provide information now requested by the USAID Mission, so a new 
Fiscal Data Sheet was added to the reports. The Fiscal Data Sheet tracks expenditures 
against individual PIOs, which can range in number from one to thirteen. The Fiscal 
Data Sheets, plus amendments that sometimes contain PIOs with different numbers, 
make up the Delivery Orders. Fine tuning of the new reporting system continued 
throughout the period as the new D.O. amendments and Delivery Orders were received, 

and their various numbers properly recorded and assigned. 
Two aspects of Core funding required action. The first was the replenishment of 

the Core contract in early June, to replace almost all of the funds borrowed ($967,235) 
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earlier to fund Delivery Order activities. The second was the presentation of a de!ayed 
request for a review of Core funding against Core activities and level of effort, which 
also began in June. By the end of the period, an agreement had been reached as to the 
numbers of participant and technical assistant person months supplied to date, and on the 
numbers that were projected to be needed through the remainder of the Project. A new 
request, based on those numbers plus other expenses generated in the management of the 
Project, is expected to be presented in early November to the Mission and USAID 

Contract's Office in Nairobi. 

Formal reporting this period included the completion of the Sixth Semi-Annual 
Report, two Quarterly Reports on Project finances and personnel, the annual inventory of 
equipment, and the informal monthly reports prepared by the Field and Home Offices. In 
addition, the Home Office hosted newly appointed Ambassador Pistor for an orientation 
to the HRID, PHICS, and HEALTHCOM Projects' activities. Project Coordinator Rudi 
Klauss spent a few days in early June at the Home Office meeting with Project and AED 
support staff on Project implementation activities and needs in Malaw'i. Participant 
Placement Coordinator, Dorothy Anderson of IIE, had visited Malawti just prior to Dr. 
Klauss' departure to discuss participant placement needs and plans for the second annual 
Participant Conference and for the first group of students to do research for their theses 
in Malawi. Ron Baumgartner was hired as a Summer Intern to assist the Project's Home 
Office with a variety of activities. His final project was the production of a newsletter 

highlighting the participants and OPEXers. 
While not directly an activity of the Project, it should be reported that Dr. Klauss 

continues to provide support to the National Technical Cooperation and Assessment 
Program (NATCAP) exercise being conducted in Malaw'i. In addition, a paper he wrote on 
managing development has been used in two international workshops. Staff evaluations 
in both offices provided an opportunity to review performances and expectations. 
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G. REPORT ON THE GOALS OF THE PREVIOUS SIX MONTHS 

1. Complete commodity procurements where funds have been appropriated. A major 
shipment arrived in May for a variety of projects and another large shipment was sent at 
the end of September. With the exception of the computer system yet to be decided 
upon for Bunda College, procurements requested are all complete, or near completion. 

2. Complete the recruitment and selection of a variety of long-term technical assistance 
personnel. This period was a major recruitment time with two candidates selected for 

Bunda College, four for the Ministry of Health, and one each for the Center for Social 
Research and the Kamuzu College of Nursing. With the exception of the Kamuzu 
College candidate, all the rest are either in place or enroute. In addition, finalist 
candidates have been chosen by the Ministry of Works for their Curriculum Development 

and Training Advisor. 

3. Complete participant placements for 1991-1992 academic year. Fifteen participants, 
including one in Malaw'i, were placed for the 1991-1992 academic year. There are still 

others who were identified too late to be placed in September. It is hoped that a few of 
them will be able to begin their studies in January, and that the five PHICS candidates 
will eventually hear about placement opportunities in West Africa. 

4. Close out Delivery Orders and PlOs where activities have been completed. Work 
began on this activity but was deferred by other Contract and financial matters. It will 

continue to be a goal for the next six month period. 

5. Amend Delivery Orders where the monitoring and evaluation system has produced 
clear and approved rationales for additional funding or time. During this period, eighteen 
amendments and four new Delivery Orders were received, bringing the total committed 
to Project-funded activities under Delivery Orders to $11,650,696.60. 

6. Move the DPM&T's MIS along so that it is able to provide the infformation the 
Department can use. Additional technical assistance resources were provided to this 
effort and resulted in the delivery and acceptance of Version 1.0 of the software. 
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Version 1.1 was also delivered. USAID/Lilongwe requested and received assurances from 
DPM&T that the Government would continue to supply the MIS Team with both the 
personnel and the support needed to ensure that the effort remained viable. An 
agreement for Informix support and a patchpanel to allow for better terminal 
interconnections were also supplied. 
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H. DELIVERY ORDERS RECEIVED, ACTIVE, OR COMPLETED DURING THIS PERIOD 

Delivery Order #1 Active 

Delivery Order #1, signed March 16, 1988, and amended on August 8, 1988, February 

17, 1989, and April 10, 1991, provides short-term technical experts to various public 
and private sector organizations in the areas of agriculture, health, transport, small 

and medium-scale enterprises, finance, policy reform, economics, administrations, 

and human resources in support of the development of the HRID Project. 

Delivery Order #2 Completed 

Delivery Order 112, signed June 2, 1988, and amended on May 1, 1989, provided funds 

for a period of nine (9) months for a Master's Degree in Public Policy Administration 

at Harvard University for Mr. Mpata, the Principal Secretary, Ministry of Labor. 

This Delivery Order has been completed, and Mr. Mpata has returned to Mala/i. 

Delivery Order 13 Completed 
Delivery Order #3, signed September 26, 1989, and amended September 14, 1990, 

provided funds for Deputy Secretaries Bright Mangulama, Ephron Ng'oma and Elywin 

Nkhoma to pursue a Public Management Diploma at the Institute for Policy Studies, 

University of Connecticut. This program has enabled them to develop leadership and 
problem solving capabilities, and use modern management technologies and advanced 

skills in management specialization. It has been completed, and the Deputy 

Secretaries have returned to Malawi. 

Delivery Order#4 Completed 
Delivery Order 4, the Polytechnic Engineering Expansion Project, signed on 

November 16, 1988, provided funds to strengthen the capability of the Polytechnic in 

the fields of engineering, business, and vocational education through a study tour by 

the Polytechnic's Principal to various technical-education institutes in the U.S. 

Delivery Order #5 Active 

Delivery Order #5, signed May 17, 1989, and amended on September 5, 1990, provides 

funds for participant training services for two persons in the area of health 
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services: Mrs. Ida Mtimaukanena, Master's Degree in Community Health Nursing, 

and Ms. Olive Kakhome, Master's Degree in Nursing Science. 

Delivery Order #6 Active 

Delivery Order 116, signed on May 17, 1989, provides funds for training services for 
the Department of Personnel Management and Training's Management Information 

System (MIS). The training is being conducted both in Malawi and in the United 

States.
 

Delivery Order #7 Active 

Delivery Order #7, signed on May 17, 1989, and amended on July 18, 1990 and 
November 29, 1990, provides funding for training seven participants in the United 

States and third Countries. 

Mr. Moses Kanunkha, MUSSCO - completed a training program in Harare, 

Zimbabwe, to enable him to increase his knowledge and skills for a more 

effective and efficient management of training functions. 

Mr. Vincent K. Nkunika, MUSSCO - completed a training program in Harare, 

Zimbabwe, to learn modern methods and techniques of auditing. 

Mr. Francis C. Makoza, DEMATT - Master's Degree program at Harvard 

University to provide management tools for small-medium enterprise 
development. Mr. Makoza has finished his program and returned to Mala^ i. 

Ms. Linda L. Semu, University of Malawi - Master's Degree program in 
Sociology with a specialization in Women in Development. Ms. Semu has 

completed her program and returned to Mala 'i. 

Ms. Naomi A. Ngwira, University of Mala&i - in training for a Doctorate in 

Agricultural Economics and Sociology. 

Mr. Anthony D. Masanza, DEMATT - Master's Degree program in Human 
Resource Management and Development. Mr. Masanza has completed his 

training and returned to Malaw'i. 
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* Mr. Paul Lowe, MUSCCO, for short term training, which has been completed. 

Messrs. A. E. Chikuse, S. W. Kadzola, L. J. Kanje and D. D. 3. Silungwe of 
MUSSCO, all for short-term training in accounting; which has been completed. 

Delivery Order #8 Active 

Delivery Order #8, signed on May 17, 1989, and amended on May 29, 1990, provides 
funds for long-term technical assistance to the following: University of Malawi's 
Department of Sociology to develop a program in Women in Development (Dr. Jean 
Davison); DEMATT's Agro-Industry sector to develop a training program along with 
assisting and advising DEMATT staff (Mr. Ken Allen); DEMATT, to develop and 
implement staff development programs (Mr. Jerry Schultz). 

Delivery Order #9 Active 

Delivery Order #9, signed on May 17, 1989, funds short-term technical assistant 
services provided by Mr. Eric Eno and others to develop MIS software and manage 
the MIS training program for the participants of Delivery Order #6. 

Delivery Order #10 Completed 

Delivery Order #10, signed on May 17, 1989, provided funds for short-term technical 
assistance to DEMATT (Ms. Kristina Engstrom) to design a in the ofcourse areas 
needs-assessment techniques, participatory-training techniques, adult-education 

theory and evaluation of the impact of training. 

Delivery Order #11 Active 
Delivery Order #11, signed on May 17, 1989, and amended (for an additional $50,000) 
on July 18, 1990, provided for commodity procurement services. The funding has 
been used for the purchases of microcomputers, printers and accessories, software 
programs, diskettes, supplies, books, and other computer accessories for the Malawi 
College of Accountancy and the Department of Personnel and Management Training 

(DPM&T). 

Delivery Order #12 Completed 
Delivery Order #12, signed on May 17, 1989 and amended on July 18, 1990, provided 
funds for commodities procurement services to Centre for Social Research 
(University of Mala i), Chancellor College (University of Malaw,i), and DEMATT. 
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Delivery Order #13 Completed 

Delivery Order #13, signed on June 14, 1989, provided funding for Mr. Gilbert G. 

Lengu, the Assistant General Manager in the Reserve Bank of Malaw'i, to obtain a 
Master's Degree in Public Policy from the Edward S. Mason Public Policy and 

Management Program at Harvard. 

Delivery Order 414 Completed 
Delivery Order #14, signed on June 14, 1989, and amended September 10, 1990, 
provided funds for Mr. Zanazana D. Chikhosi of the Ministry of Finance to 
participate from June 26 - August 5, 1989, in a workshop on Budgeting in Public 

Finance, at the Harvard Institute for International Development. 

Delivery Order #15 Active 
Delivery Order #15, signed on September 18, 1991, provides for Mr. Peter Efange to 
serve as a Training Advisor to the Ministry of Local Government in Malaw'i. Mr. 

Efange is funded for two years to establish a training management program within 
the Ministry. It also provides for commodities and support to local training efforts. 

Delivery Order #16 Completed 

Delivery Order #16, signed on August 11, 1989, provided $15,000 to enable Justice 

Richard Banda, Judge of the High Court and Supreme Court of Malaw'i, to attend a 
study program in the administration of justice and constitutional rights. 

Delivery Order #17 Completed 

Delivery Order #17, signed on October 11, 1989, and amended on September 10, 
1990, provided funds for Miss Jean Phiri to participate from October 2 - December 8, 
1989, in the Human Resources and Personnel Management Program at the University 

of Pittsburgh. 

Delivery Order#18 Completed 

Delivery Order #18, signed on October 11, 1989, and amended September 10, 1990, 
provided funds for Mr. Symphorian Liwimbi to attend a seminar of the International 

Management Group on Privatization Strategies. The conference was held at George 

Washington University, Washington, D.C. 
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Delivery Order #19 Active 

Delivery Order #19, signed on November 15, 1989, and amended twice for a total 
increase of $91,871, provides funds for four activities under the Ministry of Works: a 

Data Processing Advisor for a period of two years (Hugh Gibson); a computer for the 

data processing department; two short-term management advisors, Jerald DeJaager 
and Terrence O'Connor; and study tours in the U.S. for two senior officials, Mr. 

Sydney Mainala and Mr. M. Kandulu Banda. 

Delivery Order #20 Active 

Delivery Order #20, signed on November 15, 1989, provides funds for four activities 

for Chancellor College. In addition to supplies and a long-term technical assistant in 
Transport Economics, Dr. Aaron Adiv, D.O. #20 will provide support for Mr. Maxwell 

Mkwezalamba to pursue a Ph.D. in Economics and Ms. Flora Sambakunsi to obtain a 
Master's Degree in Economics, with a focus on Transportation Economics. 

Delivery Order #21 Active 

Delivery Order #21, signed on November 15, 1989, and amended twice for a total of 
$61,180, funded commodities procurement and a one year technical assistant, Mr. 

Tod Smith, to provide training in Switchgear Operations for the Electricity Supply 

Commission of Malawi. 

Delivery Order #22 Active 

Delivery Order #22, signed on November 15, 1989, and amended on July 18, 1991, and 
October 16, 1990, provides funding for 11 participant trainees to come to the United 

States to study. It was amended on October 16, 1990, to decrease its participant 

funding by $11, 419. 

Justine W. Nyondo, Department of Personnel Management and Training 

(DPM&T). Mr. Nyondo is working toward a Master's Degree in Personnel 
Management or Human Resources with an emphasis on organizational behavior 

and development. 

Bridget T. Chiwaula, Office of President and Cabinet. Ms. Chiwaula will 

study for a Master's Degree in Communication. 
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Florence K. Msauka, Ministry of Justice, Ms. Msauka completed a program on
 
Management and Personnel Development.
 

George Fikilini Banda, Ministry of Forestry and Natural Resources. Mr. Banda
 

completed courses directed toward Personnel Management.
 

Alumbeni Mkoko, Department of Personnel Management and Training.
 
Mr. Mkoko completed a program in Management Development for use at
 

DPM&T.
 

Ernest H. B. Sambo, Department of Personnel Management and Training.
 
Mr. Sambo completed a nine-month program on Personnel and Human
 

Resource Management.
 

Tipu Isaac Mchimika Vareta, Ministry of Trade, Industry, and Tourism.
 
Mr. Vareta completed a three-month training program covering trade policy,
 
trade - igotiations, management of trade, investment, privatization, and
 

tourism.
 

Robert D. Salama, Malai Export Promotion Council. Mr. Salama is studying
 
for a Master's Degree in International Trade and Business with an emphasis on
 
export trade promotion strategies from a developing country perspective.
 

Charles P. Msosa, Department of Personnel Management and Training.
 
Mr. Msosa completed his Master's Degree in Personnel Management of Human
 

Resources Management, with a special emphasis on organizational
 

behavior and development.
 

Godfrey Pida, Secretary of Public Services Commission, OPC. Mr. Pida
 
received a diploma in Leadership and Human Resource Management from
 

Goldey-Beacon College.
 

Delivery Order #23 Active 

Delivery Order #23, signed on November 6, 1989, provides funds for Ms. Effie 
Liabunya to participate in a Master's program in Nursing in order to later assist 

- 28 



Kamuzu College of Nursing in the field of Midwifery. D.O. #23 was amended on July 
19, 1991, to increase funds by $26,252. 

Delivery Order #24 Active 

Delivery Order #24, signed on November 6, 1989, and amended to deobligate $1,451 
on July 19, 199%. initially funded Mr. Emmanuel Gondwe for a Master's Degree, but 

he was replaced by Mr. Luke Banda, who is now studying for the degree. 

Delivery Order #25 Active 
Delivery Order #25, signed on January 16, 1990, provides funds for long-term 

technical assistant Jack Farmer, a Water Engineer, who will help the Ministry of 

Works, Rural Water Section, for a period of three years. 

Delivery Order #26 Active 
Delivery Order /26, signed on March 23, 1990, provides funding for pre-departure 
activities for thirty participants. Activities include: processing of files and 

placement of participants; computer and typewriter training in Malawi; pre
departure orientation; participant funding for annual conferences during study in the 
U.S.; post-training and follow-up activities for returned participants; and 
international travel expenses for GOM guest speakers. Delivery Order #26 was 

amended to add $67,725 for new participant training activities on April 9, 1991. 

Delivery Order #27 Active 

Delivery Order #27, signed March 5, 1990, provides funds for the pre-placement 
activities of registering HRID participants in the ETS examinations prior to their 
placement in U.S. training institutions. 

Delivery Order #28 Active 

Delivery Order #28, signed on March 15, 1990, covers pre-placement activities of the 
TOEFL, GRE, and SAT for PHICS participants scheduled for U.S. degree training. 

Delivery Order #29 Active 

Delivery Order #29, signed on March 23, 1990, provides funds for a long-term 
technical assistant, Dr. Michael Olivar, to the Ministry of Health to assist them in 

establishing an Epidemiology Unit. 
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Delivery Order #30 Completed 
Delivery Order #30, signed on March 23, 1990, funded short-term technical assistant, 
Dr. William Reinke, to assist the Ministry of Health for a period of thirty days. He 
produced a proposal for the use of $1,000,000 to support a set of human resource 
development activities for the Ministry. 

Delivery Order #31 Active
 
Delivery Order signed March 1990, funds the
#31, on 27, provides to Associated 
Chambers of Commerce and ndustry of Malaw'i for a short-term technical 
assistance, study tours to the United States, and commodities. 

Delivery Order #32 Active
 
Delivery Order #32, signed on March 27, 1990, provides 
 DEMATT with long-term 
technical assistant, James Hellerman, short-term training, and commodities for the 
Medium-Scale Enterprise Promotion Program. 

Delivery Order#33 Active 
Delivery Order #33, signed on April 24, 1990, provides short-term technical 
assistance, participant training, and commodities to the National Commission for 
Women in Development so that it may strengthen its capacity to plan, implement, 
and manage development programs for women nationwide. 

Delivery Order #34 Completed 
Delivery Order #34, signed on April 10, 1990, provided funds for six Malaw'ian senior 
executives to attend an Advanced Executive Management program on Privatization 
at the International Development Training Institute. The participants were Mr. 
Mbekeani, Mr. Biziwick, Mr. Ndisale, Mr. Namagoa, Mr. Kalizang'oma, and Mrs. 
Kazembe. 

Delivery Order #35 Completed 
Delivery Order #35, signed on June 5, 1990, provided funds to support the participant 
training activities of Mr. Sandulizeni Situsi. Mr. Situsi, Deputy Secretary of the 
Ministry of Finance, attended a workshop on Budgeting in the Public Sector at the 
Harvard Institute for International Development. 
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Delivery Order #36 Active
 
Delivery Order #36, signed 
 on June 5, 1990, provides funding for Mrs. Thokozile 
Matanda of the Kamuzu College of Nursing to study for an M.A. Degree in the U.S. 
It was later amended to deobligate $1,451 in participant training funds. 

Delivery Order #37 Active
 
Delivery Order #37, signed on July 31, 
 1990, provides funds for six participants to 
study in the United States. An amendment on May 1, 1990, added $63,880. 
Participants and their fields of study ars! as follows: 

* Stanley Nakhumwa--B.S. Physician Assistant, Primary Health Care
 

" Aloysius Kamperewera--B.S. Environmental Health
 

* Alfred Phiri--B.S. Environmental Health (Mr. Phiri returned home 11/21/90.) 

" Edith Mkawa--M.A. Nursing Education, Curriculum design development 

* 	 Mildred Kenala--B.S. Nursing, Family planning and teaching methods
 
(Ms. Kenala has left the program.)
 

" 	 Henry Sefu--B.S. Physician Assistant, Primary Health Care 

Delivery Order #38 Active 
Delivery Order #38, signed July 18,on 1990, provides funds for two participants to 
study in the U.S. 
• 	 Clement Thindwa--M.S. Foreign Trade and International Marketing 
* 	 Charles Chirwa--M.S. Civil Engineering 
It was amended on July 19, 1991, to add $10,838 to increase Mr. Thindwa's budget 
and to decrease Mr. Chirwa's budget. 

Delivery Order #39 Active 
Delivery Order #39, signed on July 31, 1990, provides funds to strengthen Bunda 
College of Agriculture through technical assistance, participant training, and 

commodities. 
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Delivery Order #40 Active 
Delivery Order #40, signed September 5, 1990, provides funding by the PHICS project 

for participant training activities in Botswana for MOH Documentation Officer 
Willard Kazembe. 

Delivery Order #41 Active 

Delivery Order #41, signed September 14, 1990, provides $275,000 for long-term 
Technical Assistant, Dr. Joseph Rajbansee, to help establish a degree program in 
Personnel Management in the Department of Public Administration at Chancellor 
College. In addition to the technical assistance funds provided by this Delivery 
Order, it will assist the Public Administration Department with the procurement of 
such item as books and publications. An amendment on June 17, 1991, provides 

$55,082 additional funds. 

Delivery Order #42 Active 
Delivery Order #42, signed on October 18, 1990, provides $240,000 for Research 
Fellow, Dr. Karin Hyde, to undertake research at the Center for Social Research, 
assist in teaching relevant courses on Women in Development, and direct university 

students in their research projects. 

Delivery Order /43 Active 

Delivery Order #43, signed on October 16, 1990, provides $55,000 to establish an 
Assistant Registrar's position at the University of Malawi. The Assistant Registrar 
will be responsible for recruiting and selecting suitable women candidates for the 
HRID Women's Scholarship program, encouraging female secondary-school students 
to pursue non-traditional subject areas, and assisting other activities to strengthen 

the unit. 

Delivery Order #44 Active 
Delivery Order #44, signed on December 4, 1990, provides $890,000 for various 
activities under the Ministry of Health's PHICS project. Among the long-term 
technical assistants funded are Curriculum Design Specialist, Dr. Annabel Bauer, and 
Health Manpower Planner, Dr. Mary Stephano. In addition, this Delivery Order will 
provide funds for a Medical Assistant Training Specialist and short-term technical 

assistance. 
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Delivery Order #45 Active
 
Delivery Order #45, signed on March 26, 1991, provides S753,000 
 for seven 
participant trainees, instructional commodities, and a Medical-Surgical Nursing 
Specialist for the Kamuzu College of Nursing. 

Delivery Order 1146 Active 
Delivery Order #46, signed on April 10, 1991, ($116,000), and amended August 5, 
1991 ($58,000), provides funds for Master's Degree programs in Mass Communications 
and in Public Administration to be attended by Sam Gunde and Molland Nkhata, 
respectively. The amendment supports the Master's Degree study of Joseph 
Chikagwa in the field of Electronics Engineering. 

Delivery Order#47 Active 
Delivery Order #47, signed on August 5, 1991, provides PHICS project funds to 
sponsor degree and non-degree training for fifteen Ministry of Health staff members. 

Delivery Order #48 Active 
Delivery Order #48, signed on August 28, 1991, provides $88,000 to hire a long-term 
technical assistant for the Ministry of Health. Mr. Marc Lippman was chosen to fill 
the post of Library and Documentation Specialist for one year. 
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III. GOALS FOR THE NEXT SVX MONTHS
 

A. Close out Delivery Orders and PIOs for which activities have been completed. Once 
there is agreement on a process for doing so, many PlOs and a few Delivery Orders can 
be closed out. This will free up funds for other Project activities and reduce the 
paperwork and reporting. 

B. Review the DPM&T MIS effort, determine what options exist for continued support; 
amend the relevant Delivery Orders and continue work towards the completion of the 
MIS system. Having delivered the basic software and equipment, there is still a need to 
refine the system, to document it, and to assure that the system and its operators and 
managers can expand the system into other Ministries. This system review and direction
setting need to be completed soon so that project momentum is not lost. Amendments to 
the Delivery Orders supporting this effort would then follow the agreed upon plan of 
action. 

C. Develop a handbook and process for end-of-service closing out of OPEXer 
assistance. The next six months will see the closing out of the first three OPEXers' 
contracts. This is a new experience for the Project and one that requires time of the 
Field and Home Offices. A developed procedure and a handbook for the OPEXers to use, 
which sets out all of the things with which they have to be concerned, will make closing 
out of service easier and less time consuming for both OPEXers and the Project staff. 

D. Review and revise expenditure needs for major Project activities so that Delivery 
Orders can be amended to meet anticipated needs. As the Project's activities move 
towards their last year, it becomes important to review the role and level of 
expenditures to be sure that there is adequate funding to complete what has begun. 
Where activities are costing less than anticipated, amending Delivery Orders to reduce 
their funds will make the withdrawn funds available to be applied where additional funds 

are needed. 
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IV. ADMINISTRATIVE REPORTS
 

A. Quarterly Status Reports 3/91-5/91 
B. Quarterly Status Reports 6/91-8/91 
C. Core Contract Budget Expenditures 
D. Delivery Orders Expenditures 

1. March 1991 - May 1991 
2. June 1991 - August 1991 
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A. QUARTERLY STATUS REPORT 3/91 - 5/91
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Malawi HRID Quarterly Status Report
 
Short-Term Personnel
 

March 1, 1991 - May 31, 1991
 

Name DO# START END WHERE DURATION SERVICE TO BE PERFORMED 
DATE DATE STATUS 

Eric Eno 9 07/10/90 6/30/92 U.S.A. & 

Malawri 

Active Design and implement a Management 
Information System training program, both in the U.S.A. 

Malawi, for the Department of Personnel Management 

Training. 

and 

and 

Debra McCusker 9 10/10/90 12/31/90 U.S.A. Active Assist with DPM&T's MIS Project by writing 

Data Entry Programs, reviewing system designs, and assist with 
the design of user groups and user access schemes for the 
system. 

William Reinke 44 03/15/91 04/12/91 Mala'i Complete Assist the Ministry of Health (MOH) PHICS 

Project's development of a Manpower Development Unit by 
providing tactical support such as helping to design the the MDU, 
producing studies of MOH priorities, and preparing and 
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conducting training workshops for HSA's. 

Barbara Brown 9 03/27/91 09/30/91 "U.S.A & 

Malawi 

Active Work with Eric Eno and the MIS team to 

assist DPM&T implement the MIS system by designing system 
enhancements, working out software and programing problems, 
and writing product design documentation. 

Andrea Okwesa 33 05/10/91 06/15/91 Malawi Active Assist the NCWID create a strategy 
will be the basis for implementing various women's 
programs on a national level. 

which 

issues 

Malawi HRID Quarterly Status Report 

Long-Term Personnel 
March 1, 1991 - May 31, 1991 

Name DO# START 

DATE 

END 

DATE 

WHERE 

STATUS 

DURATION SERVICE TO BE PERFORMED 

Ken Allen 8 06/26/89 06/25/92 Blantyre Active Under the Development of Malawian Traders 

and Trust (DEMATT), develop and implement a strategy to 
promote and enhance agro-industrial enterprises in rural areas 

throughout Malawi. 

- 38 -



Jean Davison 8 10/09/89 10/08/91 Zomba Active Establish a Master's program, develop 
workshops, and conduct research for the area of Women in 
Development at University of Malawvi's Chancellor College. 

Jerold Schultz 8 12/01/89 11/30/91 Blantyre Active Advise and assist DEMATT in all training 

activities and requirements as well as improve the advisory 
services for new business development. 

Tod Smith 21 01/10/90 10/09/92 Blantyre Active 

Malawi (ESCOM) 

Blantyre. 

Assist the Electricity Supply Commission of 

establish a Switchgear training school in 

Hugh Gibson 19 02/01/90 01/31/92 Lilongwe Active Establish and maintain a Data Processing 

Center within the Ministry 

development and execution 

program. 

of 

of 

Works (MOW), including the 

a data processing training 
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Quarterly 	Reports (3/91 - 5/91) 
Long-term Personnel cont. 

NAME DO# ENDSTART 	 WHERE DURATION SERVICE TO BE PERFORMED 
DATE DATE STATUS 

Jack Farmer 25 04/23/90 04/23/93 Lilongwe Active 	 Provide on-the-job training to counterpart 

Malawian staff; survey and prepare detailed specifications, bills, 
drawings, etc. for various rural water supply schemes; plan, 
design and construct piped water supplies to rural areas. 

Aaron Adiv 20 09/01/90 08/30/92 Zomba 	 Active Assist the Department of Economics at 

Chancellor College to strengthen there overall program quality 
and effectiveness in instruction and research in areathe of 
Transportation Economics. 

James Hellerman 32 09/10/90 09/09/92 Blantyre Active Develop and implement strategies to promote 

DEMATT's Medium Scale Enterprise throughout Malawvi by 
recruiting and training individuals to support and sustain the 
project. He will be responsible for monitoring all progress and 
projects during the program period 

Peter Efange 15 10/22/90 10/21/93 Lilongwe Active Establish a training management program 

focused on upgrading skills and improving efficiency within the 
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Ministry of Local Government by providing on the job training to 
counterpart staff members. 

Joe Rajbansee 41 01/05/91 01/04/93 Zomba Active Provide Chancellor with the technical advice 
to help them establish as well as teach a special degree program 
in Public Administration. 
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B. QUARTERLY STATUS REPORT 6/91 - 8/91 
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Malawi HRID Quarterly Status Report 

Short-Term Personnel 
June 1, 1991 - August 31, 1991 

Name DO# START 

DATE 

END 

DATE 

WHERE 

STATUS 

DURATION SERVICE TO BE PERFORMED 

Eric Eno 9 07/10/90 6/30/92 U.S.A. & 

Mala-i 

Active Design and implement a Management 
Information System training program, both in the U.S.A. 

Malawi, for the Department of Personnel Management 

Training. 

and 

and 

Debra McCusker 9 10/10/90 12/31/91 U.S.A. Active Assist with DPM&T's MIS Project by writing 
Data Entry Programs, reviewing system designs, and assist with 
the design of user groups and user access schemes for the 
system. 

Barbara Brown 9 03/27/91 09/30/91 U.S.A & 

Malawi 

Active Work with Eric Eno and the MIS team to 
assist DPM&T implement the MIS system by designing system 

enhancements, working out software and programing problems, 
and writing product design documentation. 
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Andrea Okwesa 33 05/10/91 06/15/91 Malawi Complete Assist the NCWID create a strategy which 
will be the basis for implementing various women's issues 
programs on a national level. 
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Malawi HRID Quarterly Status Report
 

Long-Term Personnel
 
June 1, 1991 - August 31, 1991
 

Name DO# START 

DATE 

END 

DATE 

WHERE 

STATUS 

DURATION SERVICE TO BE PERFORMED 

Ken Allen 8 06/26/89 06/25/92 Blantyre Active Under the Development of Malawian Traders 
and Trust (DEMATT), develop and implement a strategy to 
promote and enhance agro-industrial enterprises in rural areas 
throughout Malawi. 

Jean Davison 8 10/09/89 10/08/91 Zomba Active Establish a Master's program, develop 
workshops, and conduct research for the area of Women in 
Development at University of MalaPi's Chancellor College. 

Jerold Schultz 8 12/01/89 11/30/91 Blantyre Active Advise and assist DEMATT in all training 
au3cvities and requirements as well as improve the advisory 
services for new business development. 

Tod Smith 21 01/10/90 10/09/92 Blantyre Active 

Malawi (ESCOM) 
Assist the Electricity Supply Commission of 
establish a Switchgear training school in 
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Blantyre. 

Hugh Gibson 19 02/01/90 01/31/92 Lilongwe Active Establish and maintain a Data Processing 
Center within the Ministry of Works (MOW), including the 
development and execution of a data processing training 

program. 
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Quarterly Reports (6/91 - 9/91) 

Long-term Personnel cont. 

NAME DO# START 

DATE 

END 

DATE 

WHERE 

STATUS 

DURATION SERVICE TO BE PERFORMED 

Jack Farmer 25 04/23/90 04/23/93 Lilongwe Active Provide on-the-job training to counterpart 
Malawian staff; survey and prepare detailed specifications, bills, 
drawings, etc. for various rural water supply schemes; plan, 
design and construct piped water supplies to rural areas. 

Aaron Adiv 20 09/01/90 08/30/92 Zomba Active Assist the Department of Economics at 
Chancellor College to strengthen there overall program quality 
and effectiveness in instruction and research in the area of 
Transportation Economics. 

James Hellerman 32 09/10/90 09/09/92 Blantyre Active Develop and implement strategies to promote 
DEMATT's Medium Scale Enterprise throughout Malawi by 
recruiting and training individuals to support and sustain the 
project. He will be responsible for monitoring all progress and 
projects during the program period 

Peter Efange 15 10/22/90 10/21/93 Lilongwe Active 

focused on 

Establish a training management program 
upgrading skills and improving efficiency within the 
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Ministry of Local Government by providing on the job training to 

counterpart staff members. 

Joe Rajbansee 41 01/05/91 01/04/93 Zomba Active Provide Chancellor with the technical advice 

to help them establish as well as teach a special degree program 

in Public Administration. 

Quarterly Reports (6/91 - 9/91) 
Long-term Personnel cont. 

NAME DO# START END WHERE DURATION SERVICE TO BE PERFORMED 

DATE DATE STATUS 

Karin Hyde 42 07/02/91 07/01/93 Zomba Active Plan, organize, and undertake resarch in the 

areas of food production and nutrition, women in development, 
and monitor the impact of structural adjustment policies for the 

Center for Social Research. 

Annabel Bauer 44 08/12/91 08/11/93 Lilongwe Active Assist the Ministry of Health and Lilongwe 

School of Health Sciences to review and revise the existing 
curriculum for ealth manpower development training programs 
and to develop new mode15 as necessary. 

Mary Stephano 44 08/22/91 08/21/93 Lilongwe Active Assist the Ministry of Health to design, 
establish and implement a new health manpower planning and 
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development unit (MPDU) and institutionalize the capacity with 
the MOH and MPDU to formulate and revise health sector 
manpower training programs. 

Vu Nguyen 39 08/30/91 08/29/93 Bunda Active Assist in strengthening Bunda College's 

Agricultural Engineering Department by teaching a variety of 
classes, conduct research in small and large scale processing of 
tropical agriculture, and supervise degree students in related 
research. 

Robert Edwards 39 08/30/91 08/30/93 Bunda Active Teach classes in Agricultural Biochemistry at 
the undergraduate level as well as to help improve upon the 
existing undergraduate degree curriculum and develop new 
graduate level degree curriculum. 
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C. CORE CONTRACT BUDGET EXPENDITURES
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CATEGORY 

1. SUAlRIS 

hployee Beefits 

2. COISULTAT IIS 

3. TRAVIL AID 
TAIlSPORTATIOI 

4. OTM DIRECT COST 

5. ITES 1-4 

6.OVERAD 


Subtotal 


7.IQUIIT 


8.AMOUACIS 


9. SUBOITRACTRS 

TOTAL ITS 7- 9 

10. G1A 

11. FID FE 


12. GRAD TOTAL 


cOI=IT mlCTIgimus 
AID CoITIACT lo. 612-0230-C-00-8 

5YER PUVIOS 
AL TIOI IUIPSIS 

755,256.00 468,677.10 

169,353.00 130,097.55 

0.00 4,959.00 

143,647.00 94,947.44 

339,569.00 128,355.68 

1,407,825.00 827,036.77 

394,191.00 231,977.45 

1.802,016.00 1,059.014.22 

53.482.00 76,890.43 

342,844.00 186,117.26 

619,711.00 400,592.79 

1,016,037.00 663,600.48 

12,394.00 10,084.62 


43,967.00 25,546.42 


2.874,414.00 1,758,245.74 


-0 

14th. QUIR 
06/91 - 08/91 

51,557.09 

12,130.89 

(4,130.00) 

6,075.71 

25,970.42 

91,604.11 

27,023.20 

118,627.31 

1,017.61 


29,465.11 


49,188.17 

79,670.89 

1,475.64 


3,417.22 


203,191.06 


TOTAL 
IIPISIS 
TODAI BAAICI 

520,234.19 235,021.81 

142,228.44 27,124.56 

829.00 (829.00) 

101,023.15 42,623.85 

154,326.10 185,242.90 

918,640.88 489,184.12 

259,000.65 135,190.35 

1,177,641.53 624,374.47 

77,908.04 (24.426.04) 

215,582.37 127,261.63 

449,780.96 169,930.04 

743,271.37 272,765.63 

11,560.26 833.74 

28,963.64 15,003.36 

1,961,436.80 912,977.20 
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D. DELIVERY ORDERS EXPENDITURES
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DELI MY OIDR lo. 1 
IDCOMrCT lo. 612-0230-C-00-8009-00 

Date Sined: Au st 6. 1988 

5 TUB 
LIUI ITES AL,0ATIOI 

Salary 120,000.00 
Travel 111,580.00
Other Direct Cost 47,315.00 

Subtotal 286,895.00 


Iquipsent 
 0.00 

Subcoatracts 
 0.00 
Participuto 0.00 
Shipping 
 0.00 


Subtotal 286,895.00 


Overhead 
 80,331.00 

GkA 0.00 


TOTAL 367,226.00 


VIOUS 

IPASIS 


96,705.71 

119,546.01 


14,596.34 

230,848.06 


2,690.02 

27,493.79 

34,850.31 


0.00 


295,882.18 


64,481.60 

473.61 


360,837.39 


14th. QUATE 
06/91 - 08/91 

0.00 

(1,295.55) 


(831.05) 

(2,126.60) 


0.00 

0.00 


7,786.71 

0.00 


5,660.11 


(627.35) 

0.00 


5,032.76 


PEISIS 
TO UITi 

96,705.71 

118,250.46 


13,765.29 

228,721.46 


2.690.02 

27,493.79 

42,637.02 


0.00 


301,542.29 


63,854.25 

473.61 


365,870.15 


FUNDS
 
REIIIIIG
 

31,294.29
 
(6,670.46)
 
33,549.71 

0.00
 
58,173.54
 

0.00
 
0.00
 

(2,690.02)
 
(27,493.79)
 
(42,637.02)
 

0.00
 

0.00
 
(14,647.29)
 

16,476.75
 
(473.61)
 

1,355.85
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-- ---------- ---------- 

DILIVi 0lD 12
 
AID Cotract h.612-0230-C-00-8009-00
 

RIlD/Iklivi
 

Date Siped: Ju1., 1988 
Aended ay 1,1989 

LII ITMS 

laintenuce 

Tuition lees 


Groud Trasortation 

Travel 


xes Blage 

Books and Supplies 

Typing or Typewiter 

HC Insurance 

Shipsent of Books 

Professional leibership. 

Contingency 


Grantee Tues 

TOTAL 


5Tear PREVIOUS 
Allocatioa IXPEISIS 

Includes Amid. 61 

13,560.00 12,230.57 

20.879.00 24,912.15 

60.00 48.00 

2,600.00 2,581.08 

200.00 0.00 

780.00 671.80 

200.00 0.00 

408.00 115.50 

0.00 34.18 

225.00 0.00 

100.00 238.00 

2,200.00 1,253.40 

41,212.00 42,084.68 


14th. QUARTR MEXOS1S luds 
06/91 - 08/91 TODT leuiaiu 

0.00 12,230.57 1,329.43 

0.00 24,912.15 (4,033.15) 

0.00 48.00 12.00 

0.00 2,581.08 18.92 

0.00 0.00 200.00 

0.00 671.80 108.20 

0.00 0.00 200.00 

0.00 115.50 292.50 

0.00 34.18 (34.18) 

0.00 0.00 225.00 

0.00 238.00 (138.00) 

0.00 1,253.40 946.60 
------------ ----------....
 

0.00 42,084.68 (872.68)
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---- ----- ----------

Date Sied: Jue 1,198 
aeded: Septomber 1990 

LII ITO 

laiatesuce/advace 

Iistmuce/Tuitioa and 

Otker Coat 

Travel 


TOAL 


MLII1!! 0133
 
AID Cotract ho.612-0230-C-00,4009-00
 

HIID/Ialui 

PIVIOUS i4th. QAwT!! m 1Sis 
BUIT IIPUSIS 06/91 - 08/91 TO DTI 

2,700.00 0.00 0.00 0.00 

50,900.00 52,509.70 0.00 52,509.70 

7,128.00 8,218.20 0.00 8,218.20
 

-


60,728.00 60,727.90 0.00 60,727.90
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- --- - ----- --------- --- 

DELI ! ODE 14A1D'Contract ho.612-023-C-0-009-0O 
HRIDh aIai
 

Date Sied: lovyebor 16, 1988 

LIII ITS PEIOQS 14t. Qi l CiISS Funds 
BUDGET EXPEISIS 06/91 - 08/91 To DATEbuimig 

Maintenace I Per Die 4,516.00 2,217.80 0.00 2,217.80 2,298.20 

Travel I0,779.00 4,414.84 0.00 4,414.84 6,364.16 

liscellueou 580.00 
0 

52.41 0.00 52.41 527.59 

Books and fateriala 125.00 0.00 0.00 0.00 125.00 

Other Direct Coat 3,091.41 (36.63) 3,054:78 (3,054.78) 
-------------................ 

TOTAL 16,000.00 9,776.46 (36.63) 9,739.83 6,260.17 

-.56 
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---------------- 

---------------------------

COITU Ih. 612-0230-C00-0-0o 

Date sied: by 12. 1989 D.0. 5 

MIT 
PRITVIOUS 
Wasks 

14th. oUAIT TOTA,
06/91 - 08/91 TODIU 

HUAIIIII 
1M15 

12-2349-05-32................................--------------------------------


AID luds 
Iateratioul Travel 
,aita ce Adance 
lhual Bu et 

111 Fuds
 
Subcomtracts 

TOTAL 

4,000.00 1,291.87 
975.00 1,355.51 
250.00 0.00 

52,775.00 46,540.89 

58,000.00 49,188.27 

12-2349-05-33 PIO/P612-0230-177033
 

AID unds 
Intemtional Travel 
hintennce Advnce 
Anul Baquet 

:III unds 
Subcontracts 
Io--


* TOTAL 

4,000.00 0.00 
975.00 216.46 
250.00 0.00 

52.775.00 0.00 

58,000.00 216.46 


0.00 1,291.87 2,708.13 
0.00 1,355.51 (380.51) 
0.00 0.00 250.00 

3,442.39 49,983.28 2,791.72 

"3,442.39 52,60.68 5,369.34 

0.00 
0.00 
0.00 

0.00 
216.46 
0.00 

4,000.00 
758.54 
250.00 

115.00 115.00 52,660.00 
----------------------------------...
 

115.00 331.46 57,668.54 

- 57 

http:57,668.54
http:5,369.34
http:52,60.68
http:3,442.39
http:2,791.72
http:49,983.28
http:3,442.39
http:1,355.51
http:2,708.13
http:1,291.87
http:58,000.00
http:49,188.27
http:58,000.00
http:46,540.89
http:52,775.00
http:1,355.51
http:1,291.87
http:4,000.00


--------------------------------------------------------- - -----

Sipe: by 198 


13-2349-06-01 


Incoutry Trailni Cost 
laterutioall Travel 
aiteance Advuce 

Anual Buquet 

TOT 


!13-2349-06-02 

Subcontracta 

T 


HIRUAUI
 
GOTUCT h. 612-0230-M-809-00
 

PIO/N12-0230-80014 
D.0. 6 

PUTIOS 14tk. QW IPDSIS IMS 
BOIT IIPUSIS 06/91 - 08/91 TO DITI ]UIIIIG 

10,000.00 
17,625.00 
4,875.00 

250.00 

10,925.64 
2,95-.32 
4,842.73 

0.00 

0.00 
0.00 
0.00 
0.00 

10,925.64 
2,985.32 
4,842.73 

0.00 

(925.64): 
14.649.68 

32.27 
250.00; 

32,750.0D 18,753.69 0.00 18.753.69 13,99.31 

77,250.00 73,682.67 (1,521.61) 72,161.06 5,088.94 
.....................-- -----------.---

110,000.00 92,436.36 (1,521.61) 90,914.75 
-

19,085.25 
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---------- ---

--------------------------------------------------------------------

------ ----------------------- ---- 

-------------------------------------------------------------------

------ -------------- 

--------------------------------------------------------------------

-------------------------------------------------------------------

DILITET om h. 7 
cmcTc b. 612-0230-C-00-80090 
Date sied: HaY 17, 1989 

PRIOUS 14th QU IPOiSIS 
aUpSis 06/91 - 08/91 TODITI UAmJICI 

AID P103P612-0230-177024 
07-24 D.O. 7 

,Tition. Lodiu ad luaace 3,485.00 4,638.70 0.00 , 4,638.70 (1,153.70)1 
:Travel 500.00 0.00 0.00 0.00 500.00 

II 
 I 

l - ,TOTAL 3,985.00 4,638.70 0.00 4,638.70 (653.70):
 

IID PIO/P612-0230-177025 
07-25 D.O. 7 

,Tuition, Lodsing ad Iuuruce, 5,578.00 150.14 0.00 150.14 , 5,427.86 : 
,lnterutioul Travel 500.00 2,260.40 0.00 2,260.40 (1,760.40): 

--- -- I

ITOTAL 6,078.00 2,419.29 0.00 : 2,410.54 3,667.46 
---............... .-------- "-"-"' 
 -_:..=---=--.-=-.-=--


AID PIO/P612-0230-177026 
07-26 0.0. 7
 

:lnternatioul Travel 320.00 294.92 0.00 294.92 25.08 :
 
HAinteAuce Advuce 590.00 598.05 0.00 598.05 , (8.05):

'Subcontract ',2,790.00 16,721.09 0.00 16,721.09 :(13,931.09):
 

I'
 I 
 l 

------ :--------I
:TOTAL :3,700.00 17,614.06 0.00 17,614.06 :(13,914.06):
 

lII-- -- -- -- -- -- - I 

AID PIO/P612-0230-177027
 
07-27 0.0. 7
 

:[aternational Travel 3,000.00 2,549.65 0.00 2,549.65 450.35 ,
 
NAintenauce Advuce 975.00 1,057.12 0.0f 1,057.12 (82.12):
 
:Sukontract 16,725.00: 39,574.49 (39.20) 39.535.29 (22.810.29):
 

I i " ' ' ' ' ' ' ' I "' ' ' ' ' " . . . . . .I 

'TOTIL 20,700.00 : 43,181.26 (39.20) 43,142.06 :(22,442.06): 

AID PIO/P612-0230-177028 
07-28 D.O. 7
 

,Inter tional Travel 4,000.00 , 0.00 0.00 0.00 , 4,000.00 
',.intenauceAdvnce 975.00 , 0.00 0.00 0.00 , 975.00 
:Sukontct 53,025.00, 0.00 0.00 0.00 :53,025.00:
 

II----------- --------------------------.............I
I . '"' 
 ''
 
I-- -- -- -- -- ------

:TOTL 58,000.00 : 0.00 0.00 : 0.00 58,000.00 
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------------------- -------------------------------------- --------

-------------------------------------------------------------------

pIIOUS 14tk QAT meSaD 
IuSis 06/91 - 08/91 TOMY! BuCI 

AID PIO/P612-0230-177029
 
07-29 D.0. 7
 
"'''''''''''''''''''''--------------------.....---..-.---.--.-............_......................
 

International Trave) 5,000.00 1,677.60 0.00 1,677.60 3,322.40
 
'inteace Advuce 975.00', 1,127.62 0.00 1,127.62 !(152.62):
 
,Subcontract 52,025.00 :43,520.15 3,092.77 46,612.92 5,412.08
 

I........... I .... .I I 

:TOTAL 58,000.00 : 46,325.37 3,092.77 : 49,418.14 8,581.86mmmmm
mI - I . - - -... .- m Imm .om ,m
 

AID PIO/P612-0230-177030
 
07-30 D.0. 7
 

Ilnterutioal Travel 4,000.00 1,388.12 0.00 1,388.12 2,611.88

,lainteance Advuce : 975.00 2,658.52 0.00 2,658.52 (1,683.52)
 
,Subcotract :82,025.00 31,655.35 4,937.72 36,593.07 45,431.93


I,. .. . . . I . . . ... . .. I . . .I .. . ... .. 

'I 
 "'I'' ' I " I 

ITOTIL :87,000.00 35,701.99 4,937.72 40,639.71 :46,360.29 
SI I II 1 I "I lI ll l m :{I I ml i l I 

ID PIO/P612-0230-177031
 
07-31 D.O. 7
 

.lternatioal Travel : 4,000..0 : 1,553.26 0.00 1,553.26 2,446.74 : 
,kiteuce IdvUce 975.00 1,266.71 0.00 1,266.71 (291.71): 
!Subcontract :53,025.00 46,806.53 8.685.10 55,491.63 (2,466.63): 

I - ....... I ......... . .. I I
SII ll I l m i l l l I mI m i . I mm m . 

:TOAL 58,000.00: 49,626.50 8.685.10 58,311.60 (311.60): 

AID PIO/P612-0230-177041
 
07-41 D.O. 7 

:Internatioul Travel 706.00 0.00 0.00 0.00 706.00 
,aiatenauce Advuce 4,284.00 0.00 0.00 0.00 4,284.00 
:Sukontract 5,536.00 0.00 0.00 0.00 5,536.00 

I I "'''" 

:TOTL 10,526.00: 0.00 0.00 0.00 10.526.00: 

AID PIO/P612-0230-177042 
07-42 D.O. 7 
------------------------------------ !-------------------------------
:International Travel 600.00 0.00 0.00 , 0.00 600.00 
1aintenuce Advace 405.00 0.00 0.00 0.00 405.00 
Subkontract 2,729.00 0.00 0.00 0.00 2,729.00 

ITOTAL 3,734.00 0.00 0.00: 0.00 3,734.00 
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---------- - ---------------

--------------------------------------------------------------------

-------------------------------- --------------------------------

PlMlVlO0S 14tk QUIT 1P1SIS 
EIPUSIS 06/91 - 08/91 TO MBI MilC 

AID PIO/612-0230-177052 
07-52 0.0. 7 

----------------------------------------------................----: 

,Intemutioul Travel 600.00 0.00 0.00 0.00 , 600.00 
'inteuaice Adva e 1,000.00 0.00 0.00 0.00 , 1,000.00 
:Subcontract 5,900.00 0.00 0.00 : 0.00 5,900.00 

TTiL 7.500.00 0.00 0.00 , 0.00 7,500.00: 
I I- -- -- 1- - I 

AD PIO/P612-0230-177053 
07-53 D.O. 7 

,lnterutioul Travel 600.00 : 0.00 0.00 0.00 : 600.00 
:,aiuteuace AdvUce 400.00 0.00 0.00 0.00 400.00 
,.bcontract 1,000.00 0.00 0.00 0.00: 1,000.00 

- ----------- I ........... - I 
g ' ' ' ' "I . . .oI..o . o . . I 

,TOTIL 2,000.00 0.00 0.00 , 0.00: 2,000.00:, 

AID PI01P612-0230-177054 
07-54 0.0. 7
 

:lateratioaal Travel , 5,000.00 0.00 0.00 0.00 5,000.00
 
',ainteauce Adiuce ' 975.00 0.00 0.00 0.00 975.00:
 
Subcontract :24,025.00 0.00 0.00 0.00 24.025.00
 

II I I I IITOTAL :30.000.00: 0.00 0.00 0.00: 30.000.00: 

- ------- 1---- --- - ----
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--- --- -- -- - -- - - --- --- ---

------------ 

Delivery Order #8 Sined: July 1969 
AID Contract lo. 612-0230-C-00-8009-00 

AID IDIo. 12-2349-08 

BUDGIT 

1.sAI IS AD BilmS 
Bi Salary 318,200.00 
71 Benefits 22.274.00 
51 Incentive 15,910.00 
101 Differential 0.00 

-- - -- - -

SUMTOTAL SulA 356,384.00 
- Local Salary 15,000.00 

...... 
ITSALR 341,384.00 

2. UIL AD P11 DIE : 
Round Trip, to Nalai 42,000.00 
i a 1 	 18,000.00 

PI1O9S 
IIaSIS 

250,819.91 
17,575.47 


0.00 

24,788.26 


293,183.64 
0.00 

, 

293,183.64 

20,049.52 
0.00 

hen Ba"Ae 00.0 0.00 
D.C. Orientation 0.00 

3. SHIPPIIG COST 7,500.00 
4. STOUGI 	 5,000.00 

5. D.B.A 	 14,409.00 
6. U.S. IW.aDICAL 3,450.00 
7. HIDIVAC 	 1,800.00 
8. PU/PST HIDICA 4,000.00 

9. TNp. CH 3,000.00 
IO.Tmp. HOUSING 3,600.00 
11.SIT!LIIG IN 37,500.00 
12.HOUSIIG 57,000.00 
13.BOOKS ALLOWAICI 0.00 
14.SICUITT 6,000.00 
15.IISU]ACI 9,000.00 
16.1RCUIThIIT 0.00 

17. SUBTOTAL 151'- 3553,643.00 

18. 	 GIA 11,072.86 
Indirect Overhead 
Participut kpene 

0.00 

4,787.50 

3,064.80 

0.00 
0.00 
0.00 

1,159.06 

2,778.92 
2,844.68 

30,500.00 
13,253.65 

668.44 
1,398.41 
8,984.38 
4,258.70 

............ 

386,931.70 

10,050.64 

10,205.86 


------- ------------.------------.......
 

H56,378.21 :3453,309.91 :3100,333.09' 

1,991.30 12,041.94 9,081.56 
,, 

0.00 10,205.86 (10.205.86): 

14tk. QUA 
06/91 - 08/91 

41,856.37 
2,840.62 


0.00 
4,058.01 


-

48,755.00 
0.00 

48,755.00 

0.00 
2,719.02 

0.00 
0.00 

0.00 
103.20 

0.00 
2,022.39 

0.00 
0.00 

0.00 
0.00 

0.00 

11,382.92 
0.00 

345.68 
1,050.00 

0.00 

TOTAL 
IIM SIS RgAaCI 

292,676.28 25,523.72 
20,416.09 1,857.91 

0.00 15,910.00 
28,846.27 (28,846.27):
 

: 341,938.64 ' 14,445.36 
0.00 15,000.00 

........ 

341,938.64 

20,049.52 
2,719.02 

0.0D 
0.00 

4,787.50 ' 
3,168.00 

0.00 
2,022.39 

0.00 
1,159.0 

2,778.92 
2,844.68 

30,500.00 
24,636.57 

668.44 

1,744.09 


10,034.38 
4,258.70 

(554.64): 

21,950.48 
15,280.98 

0.00: 
0.00 

2,712.50 
1,832.00 

14,409.00 
1,427.61 
1,800.00 
2,840.94 

221.08 
755.32 

7,000.00 
32,363.43 

(668.44): 
4,255.91 

(1,034.38): 
(4,258.70): 

19. GIAD TOTA :3564,715.86 :1407,188.20: 68,369.51 3475,557.71 :$109,414.65
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------------- 

M IU M" AI ID13-2349-0 
C$)ITKAC ho. 612-0230-C-00-80-00 

I. SAlUIlSAID BIMITS 
A. AID ho office advisor 

12 days 1$284 
Fria ehsfit 

B. AlD Comltut to Project 
312 days I1287 

2. VL9ID PIR DIE 

9 louid Tripe to alai 64.000 
U.S. Travel (2trips to Huk. D.C.;: 
2trips to traiaim site)
 
Tryel within lul 

Per dies 220 days 1$105 


3. D.B.A. 
4. U.S. U. HIDICL 
5. COuICATIOIS 
6. UDIVAC 
7. SUPPLIIS 

8. SUBOTAI I - 7 

OVUBD 

GUfD TOTIL 

PiI0iIO6 
lO SIS 

21,378.18 
6,008.70 

87,213.50 

24,994.50 
1,342.94 

0.00 

5,271.25 

90.00 
203.17 

3,874.21 
0.00 


3,202.55 
.. .. .... 

1153,579.00 

41,924.99 

195,503.99 

14tk QO9AMl TOTAL
 
M/91 - 08/91 nmOIS ULM
 

, 

1,468.64 22,846.82 (19,438.82): 
425.8 6,434.58 (5,548.50): 

I I g 

41,901.38 129,114.86 (39,570.86): 

6,123.36 31,117.86 4,M2.14 
0.00 1,342.94 (342.94): 

0.00: 9.000.00
 
0.00 5,271.25 17,828.75 

0.00 90.00 3,718.53 
0.00 203.17 831.83 

595.73 4,469.94 3,530.06 
0.00 0.00 540.00 
0.00: 3,202.55 (3,114.05): 

.. ... ... . ... --.-... . 

$50,514.97 :$204,093.97 ($27,683.86): 
I I I I 
I I I 

14,901.91: 56,826.90: (7,751.48): 
-

: 
-

65,416.88 :260,920.87 (35,435.34): 
: 
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------ ------ ------------------

---------- 

- - - -

------ ------ ------- ------------- 

--- 

DILIIY 0DD Io. 10 
AD Cotract lo. 612-023-C-00-8009-00 
13-2349-10-01
 
10OU ISSOCUITIS INC. PIIOS 14t. QUHD TOTAL
DA!T/UGS1O BgDGIT PISIS 06/91 - 08/91 IpISIS DAC 

I.teratioul Travel :3,500.00 3,915.23: 0.0 3,915.23 (415.23):

Ia-country Travel ( car retal) 300.00 51.00.: 0.00 51.00 249.00 :Per Dim 3,200.00 3,392.00 0.00 3,392.00 (192.00):
Isteratioul Per Din/groud traportation 150.00 619.00 : 0.oo 619.00 (469.00): 

Consulting lees 7,800.00 12.162.71 0.00 :12,162.71 :(4,362.71): 

Other Direct:
 
Im intion, passport picturm 
 30.00 107.47 0.00 107.47 (77.47)
hinb yhealth ait fees, sedivac iu. 68.50 , 43.00 0.00 43.00 25.50 !DU insuruce 331.50 424.32 0.00 424.32 (92.82): 

Subtotal 
 !15,380.00 :20,714.73 0.00 :20,714.73 :(5,334.73):
 G&A12.161 1.870.21 360.43 0.00 : 360.43 1870.00 
I . . I I I I---------- ------------ : ------ '-
 --------. .


TOTAL :17,250.21:21,075.16 0.00 :21,075.16 :3,464.73): 
I I - I- I -

13-2349-10-02 
AUROA ASSOCATIS IIC P11I0 4th. Quin TOTAL
DIAT/SOIO 01DGIT IIPASIS 06/91 - 08/91 IIPASIS l Ai.................. 
 ...... ........ ....--
 -

International Travel 3.500.00 : 0.00 : 0.00 0.00 :3,500.00
 In-coutry Travel (car rental) 
. 

300.00 0.00 0.00 0.00 300.00Per Diem 3,200.00 1,090.60 0.00 1,090.60 2.109.40
International Per Diem/ground tr-asportatios: 150.00 0.00 0.00 0.00 150.00 

Conwultiax lees 5,900.00 2,855.46 0.00 2,855.46 3,044.54 

Other Direct:
 
aunization, passport pictures : 30.00 0.37 0.00 0.37 29.63

Inbasy health unit fees, ndivac it. 68.50 0.00 0.00 0.00 68.50
insruceDUA : 331.50 0.00 , 0.00 0.00 331.50 

I . I. I . . 0 0 .1. . . 0
 

.Subtotal 
 :13,480.00 :3,946.43: 0.00 3,946.43 :9,533.57: 
OVMILD 
 : 3.774.40 :1,104.74: (5.66): 1,099.08 :1,870.00: 

-- -- ------------ :---------- :----------
TOTAL 


:17.254.40 :5,051.17: (5.66): 5,045.51 :11,403.57
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tliery Order i11 Siod: Ihy
LID Cotract h. 612-0230-C- -9-0o 
AID ID o. 13-2349-11-01 

Coll,*e of kcmtiu 
Iclude over ad 
P C m 30384.00 

TOTL 30,384.00 

A0 IDh. 13-2349-11-02 

Iscludes overiead 
P E IT 285,100.00 

ITL 285.100.00 

TOTL D.O. 11 315,484.00 

PUVIM 
m 

Adt. 
06t1 

ogum 
- O/I9 

MT 
MaL 

30,383.70 0.00 30,38.70 0.30 

30,383.70 0.00 30,393.70 0.30 

224,438.44 32.50 224,470.94 60,6.06
 

224,438.44 32.50 224,470.9 60,629.06
 

254,822.14 32.50 254,854.84 60,8 .31
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---------------- ----------- ----------- ------- ---

Delivery Order 112 Sinud: by 198
 
IDCeotract So. 612-0230-C-0-80-0
 

AID IDb. 13-2349-12
 

13-2349-12-01 
P30PDSID OWDGIN: AUNU HM11s 14tk. QWIN TOTA 
a. of blni 900011 I UIS 06/91 - 08/9I iams WUC 
Inludes overhead 

Ploc)la J 35,000.00 23,440.20 1,313.55 24,753.75 10,246.25 

-----. ---

TOTAL 35,000.00 23,440.20 1.313.55 24,753.75 10,246.25 
-- --- -- --.-------..------.--.---

13-2349-12-02 
POPOSID 9DGr1 FOR: ARU 

Includes overhe&d 
PU lM 22,600.00 17,387.91 0.00 17,387.91 5,212.09 

TOAL 22,600.00 17,387.91 0.00 17,387.91 5,212.09 

TTL D.O. 112 57,600.00 40,828.11 1,313.55 t2141.66 15,458.34 
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Delivery Order 913 Siod: Jug I1 
AID Costract o. 612-0230-C-OO-609-O0 
UD IDhc. 13-2349-13-00 

13-2349-13-00 
0DGIT 

lateratiou1 Trull 
hKiltuce Allo ce 
Subcoatracts 

2,900.00 
975.00 

41,425.00 

TOTAL IIUSIS 45,300.00 

PUTION 
moP s 

14th. QiuTI 
06/1 - 08/91 

TOTAL 
IIP SIS 

B= 

2,549.65 
2,167.65 

35,793.86 

0.00 
0.00 
0.00 

2,549.65 
2,167.65 

35,793.8 

350.35 
(1,192.65) 
5,631.14 

40,511.16 0.00 40,511.16 4,788.84 
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Delivery Ordr S14 Sied: Ju 198 
AID Contract lo, 612-0230-C-00-800-00 
I/D IDlo. 13-2349-14-00 

13-2349-14-00 
Ba1n17 

Iteratioul Travel 2,600.00
liatemuce Allowance 975.00 
Subontracts 9,425.00 

TOTA IJUSIS 13,000.00 

PUVIOUS 
IPISI 

14tk. QOg 
06/91 - 08/91 

TOTL 
KaIPSIS 

BUM 

2,18.73 
1,804.23 
.469.79 

0.00 
0.00 
0.00 

2,186.73 
1,804.23 
8,469.79 

413.27 
(829.23) 
955.21 

12,460.75 0.00 12,460.75 539.25 
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elivery Order 115 Slotd: Juo 1989 
JID Contract lo. 612-0230-C-00-0009.00 
UD IDJo. 12-2349-15 

12-2349-15-01 
PIOPOSID BUDGIT 10: Lou Term tefhnical Asuistuce 
TOT-U0LG 

FtIOVOIS 14t0. QuaITU TOTfLBUDGIT IIPSIS 06/91 - 08/91 IIPIISIS BALANCI 

Salary 
 129,150.00 2,197.69 17,856.21 
 20,053.90 109,096.10
 

Denefita 
 9,041.00 153.84 1.249.92 1,403.76 7,637.24
 

Differential 
 12.915.00 219.77 
 1,785.63 2,005.40 10,909.60
Airfare 
 15,000.00 3,612.66 4.576.13 8,188.79 
 6,811.21
I &1 9.000.00 
 0.00 0.00 0.00 9,000.00
Shippill 
 3.000.00 7.365.34 0.00 7,365.34 (4,365.34)
 Storage 
 3,000.00 
 840.00 0.00 840.00 2,160.00
DRA Insuruce 
 6,167.00 0.00 
 0.00 0.00 6,167.00
U.S. lbansy medical 1,380.00 0.00 0.00 0.00 1,380.00
MIDIVIC 
 720.00 575.00 0.00 575.00 145.00Pre/poat Medical 
 1,600.00 172.00 
 0.00 172.00 1,428.00
Temporary Car 
 1,000.00 0.00 1,179.62 1,179.62 (179.62)
Temporary Boiu 1,200.00 0.00 2,089.87 
 2,089.87 (889.87)
Settling-in Allowance 
 9,500.00 
 12,500.00 103.79 12,603.79 (3,103.79)
 Housinag 23,000.00 12,270.10 12,573.40 
 24,843.50 (1,843.50)
 Guard Service 
 3,000.00 1,244.30 741.41 1,985.71 1,014.29
Health Inurmce 
 3,600.00 803.99 
 450.00 1.25;.99 2,346.01
Iducational hllomnce 
 0.00 3,523.68 1,717.98 
 5,241.66 (5,241.66)
 

Subtotal 232,273.00 45,478.37 44.323.96 89,802.33 
 142,470.67
GkA 4.645.46 1,743.01 1,329.70 3,072.71 4,645.46
Recruitment Cost 3,000.00 11,557.65 0.00 11,557.65 1,277.47 

TOTAL 239,918.46 58,779.03 
 45,653.66 104,432.69 148,393.60
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----------------------------------- ---------------

-------------------

------------------------------- -----------------------

-- ----------- - ----

12-2349-15-02 P3110 lth. UITn TOTML 
M IT PuSS 06/91- 08/91 PUSEIS M 

2ITto. Nslu itos, DC 6,000.00 0.00 0.00 0.00 6,000.00
For Dim for askitoma for 14 days;


3121 1 14 12 3,388.00 3,057.29 0.00 3,057.29 
 330.71Ieth Insrance 34 12 68.00 6M.93 0.00 66.93 (600.93)Local Travel 2,000.00 2,643.15 0.00 2,643.15 (643.15) 

11,456.00 6,36.37 6.369.370.00 5.086.63
 

12-2349-15-03 
 PRVIOUS 14th. Q00Ti TOTALPI0POSID BMDT FOR: AID BUDGIT IIPESS 06/91 - 08/91 IIpISES RLIC
Short Term Technical Asistuce (NO)

Cosultucy Fees (48 days I$285) 13,680.00 
 39,995.17 0.00 38,995.17 (26,315.17)
 
Internationl Travel (lIT 1$3,000) 3,000.00 0.00 0.00 0.00 3,000.00
Per Diem (56 days 190) 5,040.00 0.00 0.00 
 0.00 5,040.00
lkdical Iuruce, lI'l Per Dies 
 300.00 
 0.00 0.00 0.00 300.00
 

22,020.00 39,995.17 
 0.00 3,995.17 (17,975.17)
 Indirect Cost 
 6,165.60 1,191.28 
 0.00 1,191.28 (5,033.05)
 
-- '------------------------


TOTAL 28.185.60 41,186.45 0.00 41,186.45 
 (23,008.22)
 

12-2349-15-04 
 PRVIOUS 14th. QUARTO TOTAL
PROPOSED BUDGIT FOR: AID BUDGET IIPOSS 06/91 - 08/91 PUSIS BILICI 
Short Tern Technical hsistuce (N0)


Conltucy Fees (60 days 1$285) 17,100.00 
 0.00 0.00 0.00 17,100.00
Local Senior Trainer Fees 9,000.00 0.00 0.00
0.00 9.000.00
Per Dies (72 days I90) 6,480.00 0.00 
 0.00 0.00 6,480.00
Car Rental 
 500.00 0.00 0.00
0.00 500.00

International Travel flit 
83,000) 3,000.00 0.00 0.00 
 0.00 3,000.40
Medical In nce, h'l Per Die 
 300.00 0.00 0.00 6.00 300 d0
 

363M.00 0.00 
 0.00 0.00 36,380.00
Indirect Cost 29.51 
 10,186.40 
 0.00 0.00 0.00 10,186.40
 
'------------------------.-----------........-.....
 

TOTAL 
 46,566.40 0.00 0.00 
 0.00 46,566.40
 

PEVIOUS 14th. QUITI TOTAL
12-2349-15-05 
 11rI REPUSIS 06/91 - 08/91 EXPISIS UUlICI 
PIOPOSID BUDGIET FOR: AID 
Short Term Technical laistuce (I ) 8,550.00 0.00 0.00 0.00 8,550.00
Conultucy Fees (30 days I$285) 3,000.00 0.00 0.00 
 0.00 3,000.00
International Travel (11T 153,000) 3,150.00 0.00 0.00 0.00 3,150.00
Per Die (35 days 190) 
 500.00 0.00 0.00 0.00 
 500.00
Car Rental 
 300.00 0.00 0.00 
 0.00 300.0
 

Medical l urunce, li'l Per Die ------------------------------------ ...................
 
15.500.00 0.00 0.00 0.00 
 15,500.00
Indirect cost 29.51 
 4,340.00 0.00 
 0.00 0.00 4,340.00
 

------- e----------------------------

TOTIL 
 19.840.00 0.00 0.00 0.00 19,840.00
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-- - - ----------------- --------- -----------------

------ ------------------------------------

-------------------------------------------------------

-------------------------------------------------------

12-2349-15-06 IOIS 14tb. Q TIM TOM 
DPOSID BIDCIT IN: iIOU14vipwt MOM RPM I X SIS 06/91 - 08/91 MIPUSIS UUICI 

I mil sped mlti-use photocopier 
3 microcom ters, printen daceesories 
Shippiug, inurne khadlig fes 

TOTIAL 

12-2349-15-07 

PR0POS DBUDGIT 101: D 


Supplies ad other consuables 
Trainiu materials ad mauls 

Local contract to produce multiple 
copies of all tranini modules
and muls 

Develowant of TOT materials
Trainiu muals (15 sets 7$200) 
Field research costs Itraiel k per
diem for 12 TOT trainees 
Tranportation (car rental) 
Haterials ad supplies 

TOTAL 

12-2349-15-08 

P2OSID BUDGIT FOR: AID (field Office) 


Ilected Council ChairmA Workshop

35 Participants I10 days I 540 

3Trainers I 10 days 1$40 

Naterials and Supplies 


TOTAL 


12-2349-15-09 
PROOSID BUDGIT IO: UD Field Office) 

Financial Mament Workshop

100 person 120 days I 530 
3 Trainers 1 96 days I 530 
fiterials ad Supplies 550 1 100 

TOTAL 


I5.000.00 0.00 0.00 0.00 15.000.00 

15,000.00 0.00 0.00 0.00 15,000.003,000.00 0.00 0.00 0.00 3,000.00 

33,000.00 0.00 0.00 0.00 33,000.00 

PUVIOUS 14th. QUIATIR TOTAL
 
BUDGIT I IPSIS 06/91 - 08/91 IWIISIS BIICI
 

1,000.00 0.00 0.00 0.00 1,000.00 

5.000.00 0.00 0.00 0.00 5.000.00 

3,000.00 0.00 0.00 0.00 3,000.00
 

7,200.00 0.00 
 0.00 0.00 7,200.00

3,000.00 
 0.00 0.00 0.00 3,000.00

4,000.00 0.00 
 0.00 0.00 4,000.00 

23,200.00 0.00 0.00 0.00 23,200.00
 

PRIVIOUS 14th. QUARTIR TOTAL
 
BUDGIT II SIS 06/91 - 08/91 IXPUSIS BLICI
 

14,000.00 0.00 
 0.00 0.00 14,000.00

1,200.00 
 0.00 0.00 0.00 1,200.00

1,000.00 
 0.00 0.00 0.00 1,000.00
 

16.200.00 0.00 
 0.00 0.00 16,200.00 

PRVIOUS 14th. QUNIRTH TOTAL

BUDGIT IIPOSIS 06/91 - 08/91 XPUSIS BAICI
 

60,000.00 0.00 385.84 385.84 59,614.16
8,640.00 0.00 0.00 0.00 8,640.00
5,000.00 0.00 
 0.00 0.00 5,000.00
 

73,640.00 
 0.00 385.84 385.84 73,254.16 
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- - - - - - --- -------------------------------- - ---------

12-234-15-10 FIIVIO8S 14th. QaRTD TOTILPIOPMSID IIT MOt: AI (Field Office) BMIT UPlUSE 06/91 - 08/91 PUSIS BUlAC
E[cntive Develoment Similar 

100 persou 110 days I 50 50,000.00 0.00 13,061.17 13,061.17 36,938.832 Trailers 140 days I50 4,000.00 0.00 0.00 0.00 4,000.00 

Naterials nd Supplies 550 100 3,800.00 0.00 0.00 0.00 3,800.00 

L0TAW 57,800.00 0.00 13,061.17 13,061.17 44,738.83 

12-2349-15-11 PREVIOUS 14th. QuAT TOTALiOPOS BU 101: AID (Field Office) BUDE IIPASIS 06/91 - 08/91 IIPuISe BU cI
Policy aid Proces Norkkop. (4) 

0Principles ud Practices of Cost 
recovery ad affordability 20,000.00 
 48,019.33 0.00 48,019.33 (28.019.33) 

2.- Decentralizatioa - Policy nd 
Practice 20,000.00 
 0.00 0.00 0.00 20,000.00


3.- Role of the local autorities to 
support private sector develop

20,000.00belt 0.00 0.00 0.00 20,000.00
4.- Geural sanasest process work

shops for local authority works
 
supervisors 20,000.00 0.00 0.00 0.00 20,000.00 

TOTAL 80,000.00 48,019.33 0.00 48,019.33 31,980.67 

TOTAL DILIVERT O0N o.15 629,806.46 154,354.18 59,100.67 213,454.85 419,252.07 
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bliery Ordr 16 NOW: Otokr 196 
AID Contract o. 612-0230-C-00- 0-00 
AID IDlo. 13-2349-16-00 

UM 

lteruatioul Travel 2,950.00 
laintemce Alloace 975.00 
Subcotract. 11,075.00 

.... 


TOTAL IIPOSIS 15,000.00 

m106 
WIS 

l 

0.00 
0.00 

30.30 
........
s.ec 


30.30 

14th. QUARTD 
0U/91 - 08/91 

3.435.78 
1.073.15 

11,265.01 
............ 


15,773.94' 

TOTAl,
 
mo[3S
 

3,435.78 (485.78) 
1,073.15 (98.15) 

11,295.31 (220.31) 
......e. 
 . .........
 

15.804.24 (804.24) 
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Dlivey Order 817 Sired: Septakr 1988 
AID Cutract b. 612-0230-C-00-8009-oO 
UD ID o. 13-2349-17-00 

BDT HIIOG 14t. oVITHm TOTAILDALCI 
IPUES 06/91 - 08/91 P SIS 

Isteriatioul Travel 
histemae Allownce 
Subcoutractm 

3,000.00 
975.00 

11,025.00 

2,291.18 
1,059.48 
9,053.19 

0.00 
0.00 
0.00 

2,291.18 
1.059.48 
9.053.19 

708.82 
(84.48) 

1.971.81 
----- --------------------- ----------- --------------

TOTAL OPUSIS 15.000.00 12.403.85 0.00 12.403.85 2,596.15 
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Delivery Order s Simed: September 1989 
MID Coatract h. 612-0230-C-00-809-0 
AID IDlo. 13-2349-18-00 

BUDGIT PiVlOS 
EIPESiS 

14th. QDARTI 
06/91 - 08/91 

TOTAL 
EXPESEs 

BACI 

ltemtioul Travel 
laintence Allownce 

Subcomtracta 

2.500.00 2.394.91 
450.00 0.00 

4.550.00 4.320.16 
- ------------------------

0.00 2.394.91 105.09 
0.00 0.00 450.00 
0.00 4,320.16 229.84 

----------- ------------
TOTAL EXPUSIS 7,500.00 6,715.07 0.00 6,715.07 784.93 
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Dell"" Order 119 Soed: September 196 
AID Cutract No. 612-0230-C-00-800-0O 
AID IDSo. 13-2349-19 

13-2349-19-01 

1.SuLAIsAJD BWHITS: 
BaM Salaro 
71 Bhafits 

10 Differential, 

SUBTOTAL SAIT 
- Local Sala 

it SAul 

2. TICITS 
loud Trips to lalui 
I I I 

3. SIIPPING MST 
4.STO AGI 

5. D.B.A. 
6. U.S. EB. IDICAL 
7. NIDIVAC 
8. PR/POST iDICAL 

9. Tin. CAR 
IO.TR. HOUSING 
II.SITLIiG Il 
12.HOUSIIG 
13.BOOS ALWWAICI 
14.SICUIITY 
15. ISURICI 

16.UCRUITDNT 

17. SUBTOTAL I - 16 

18. GIA 

19-01 TOTAL 

PMIOS 14tk. OgAg=f TOTAL
 
BU00IT UPESS 0/91 - 08/91 IXPIKIS I
 

129,150.00 : 78,921.45 16,409.49 95,330.94 33,819.06 
' 9,041.00 5,524.47 1,148.67 6,673.14 2,367.86


12,915.00 7,892.10 1,640.94 9,533.04 3,381.96-----.-.----I. ---- . 
151,106.00 92,338.02 19,199.10 111,537.12 39,568.88

6,.000.00 0.00 0.00 0.00: 6,000.00 

157,106.00 92,338.02 19,199.10 111,537.12 45,568.88 

18,000.00 2,715.04 0.00 2,715.04 15,284.96 

9,000.00 0.00 0.00 0.00 9,000.00 

3,000.00 3,062.50 0.00 3,062.50 (62.50):
3,000.00: 1,063.33 148.77 1,212.10 1,787.90 

6,167.00 0.00 0.00 0.00 6,167.00
1,380.00 0.00 0.00 0.00 1,380.00 

720.00 125.00 0.00 125.00 595.00 
1,600.00 306.12 0.00 306.12: 1,293.88 

11,000.00 1,449.01 0.00 1,449.01 HU(449.01) 
1,200.00 3,657.56 0.00 3,657.56 1(2,457.56)! 

12,500.00 9,000.00 0.00 9,000.00 3,500.00 : 
23,000.00 14,734.30 15,354.10 30,088.40 (7,088.40): 

0.00 300.00 64.52 364.52 (364.52): 
3,000.00 1,380.76 579.01 1,959.77 1,040.23', 
3,600.00 3,312.21 450.10 3,762.31 (162.31),
3,000.00 1,373.85 (8.64) 1,365.21 1,634.79 

232,272.50 134,817.70 35,786.96 170,604.66 1 61,667.84 

4,645.45 3,944.15 1,069.32 5,013.47 (368.02):
 

236,917.95 138,761.85 36,856.28 175,618.13 , 61,299.82 
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-----

- - - --- --------------------- --- --

------- ----- ------------------- -----------

----------------- -------------------------------------- ------------

PItIO 14th. 0l99 TOTAL

13-23 19-02 lUE mmS 06/91 - 06/91 mom um
 

1. ST IIYhIS 	 , ,Comvltuy Flev 

(113 days 1 285) 32,205.0 : 29,047.50 0.00 29,047.50 : 3,157.50: 
Ist'l Travel , ,

(1I 314,000) 4,000.00 4,550.92 0.00 4,550.92 (550.92): 
Per Dim , 

1129 dau 590) 11,610.00 16,895.26 1,439.62 18,334.88 (6,724.88): 
DR lur ce , 1,285.00 0.00 0.00 0.00: 1,285.00: 
MIVIC/II Per Dim : 765.00 0.00 291.07 291.07 : 473.93 

----- :-------------


Total Comltuts, 49,865.00 50,493.68 1,730.69 52,224.37 (2,359.37):
 
Overkad 13,962.20 14,138.23 510.55 14,648.78 (686.58):
 

.. . . a I . . . I.. 

19-02 TOTA 63,827.20 64,631.91 2,241.24 66,873.15 (3,045.95): 

PEIOS 14th. QuA' TOTAL
 
13-2349-19-03 BUDGIT UPUSES 06/91 - 08/91 EIPENSIS BiLAICE
 

1. ST COISULThITS 
Conultucy 	lees 

(50 days 1585) 14,250.00 35,400.00 0.00 35,400.00 (21,150.00): 
lntl Travel 

1ITI $D,00) 4,000.00 12,341.18 (456.64) 11,884.54 (7,884.54): 
Per Diem 

(56 days #590) 5,040.00 13.657.41 228.46 13.885.87 (8,845.87): 
DBI Insurace 569.00 0.00 0.00 0.00 569.00 , 
MIDIVAC/In'l Per Din 500.00 1,059.01 724.13 1.783.14 (1,283.14): 

-- : -------

Total consultats 24,359.00 62,457.60 495.95 62,953.55 138,594.55):
 
Overhead 6,820.52 : 16,056.25 28.57 16,084.82 (9,264.30):
 

19-03 TOTAL 31,179.52 78,513.55 524.52 79,038.37 (47,858.85): 

PREIOUS 14tk. QUAn TOTAL 
12-249-19-04 BUDGET EPUSIS 06/91 - 08/91 EPSE BUACI 

1. PTICIPAT UPUSE 
lnt'l Airfue 
211000 8,000.00 8,498.46 0.00 ,'3.46 (498.46),
Maintenace Advnce
 
214000 8,000.00 3,661.15 10.00) 3,661.15 4,338.85

Prof. Membership
 
21225 450.00 0.00 0.00 
 0.00 450.00 
ShippiA Books/lquip. 
21300 	 600.00 0.00 0.00 0.00 600.00
 
lnuruce 
2150 100.00 0.00 0.00 0.00 100.00 
lield Trips/Semiars 2,850.00 0.00 0.00 0.00 2,850.00 
Escort Asistace 5,000.00 9,022.36 0.00 9,022.36 (4,022.36)! 

19-04 TOTAL 25,000.00 121,181.97 110.00) 121,181.97 $3.818.03 
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P10/612-0230-9000M 
12-2319- 5 

ST M0hSUTS 
CoUultaucy In$ 
lit'I Travel 
Local Tralportatiom 
Per Dien 
DU [ince 
nEDIIC/CM lICATIOIS 

Total Couultuta 
0,erhad 281 

TOTAL 19 

PIO/T612-0230-3-00030 
12-2349-19-06 

COIDITIHS 
Coaputer hardware 
softwar 
Supplies/Books 
Shippiat 

TOTAL 19-06 

PI0/7612-0230-3-00030 

12-2349-19-07 

PUTICIPAJT EXIPERS! 
[it'l Travel 

,aiteace A ae 


Subcontractors 


TOTAL 19-07 


GRID TOTAL 

tRIOS 14tk. Nam Ta 
iP 06/91 - H/1 m m UM 

26,550.00 0.00 0.00 0.00 26.550.00 
10,000.00 0.00 0.00 0. 10,000.00 
1,000.00 0.00 0.00 0.00 1,000.00 

10,112.00 0.00 0.00 0.00 10,112.00
1,059.00 ' 0.00 0.00 0.00 1,059.00 
600.00 0.00 O.m 0.00 600.00 

I 

49,321.00 : 0.00 0.00 0.00 : 49,321.00 
14,550.00: 0.00 0.00 0.00: 0.00 

63,871.00 0.00 0.00 0.00 : 49,321.00
II I 
II I 

PfiIOgS 14th. QUARTi TOTAL 
D.O. BUDGET EiU - 08/91 iALACIf4S 06/91 EIPSIS 

8,300.00 
1,480.00 

302.81 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

8,300.00 
1,480.00 

302.81 
2,000.00 0.00 0.00 0.00 2,000.00 

--- ---

12,082.81 
----

0.00 
- ----------

0.00 
-----

0.00 : 12,082.81 

PRIVIOUS 14th. QAEi TOTAL 
D.O. BUDGIT IPEISIS 06/91 - 08/91 I sIS AULaCI 

2,500.00 0.00 0.00 0.00 2,500.00
 
975.00 0.00 0.00 0.00 975.00 

12,525.00 0.00 0.00 0.00 12,525.00 
------------ I---- -- -------- ---

16.000.00 0.00 0.00 0.00 16,000.00
 

$448,878.48 '$303,089.58 S39,622.04 $342,711.62 191,616.86 

- 78 

http:191,616.86
http:342,711.62
http:S39,622.04
http:303,089.58
http:448,878.48
http:16,000.00
http:16.000.00
http:12,525.00
http:12,525.00
http:2,500.00
http:2,500.00
http:49,321.00
http:63,871.00
http:14,550.00
http:49,321.00
http:49,321.00
http:1,059.00
http:1,059.00
http:10,112.00
http:10,112.00
http:1,000.00
http:1,000.00
http:10,000.00
http:10,000.00
http:26.550.00
http:26,550.00


------------

-------- -------------------------------- ------------

Delivery Othr 20Sind: Imihr 1s 
AID Costract h. 612-023-C-00-8004 
AI IDb. 13-23*-20 

PtIIOPS 14tk. Guil TOTAL
13-234920-03 BUIT IiPSts 06/91 - 08/91 UPDSIS ALuAC 

1.SUAIBRIS AID WMIDTS 
DuBe ary 129,150.00 42,411.38 15,904.26 58,315.62 70,834.38
71 beafits : 9,041.00 6,679.78 583.16 7,262.94: 1,778.06: 
101 Differetial 12,915.00 560.52 2,120.56 2,681.08: 10,233.92 

SUTTAL SAM 151,106.00 49,651.66 18,607.98 68,259.64 82,846.36 
- c1SValar 6,000.00 0.00 0.00 0.00: 6,000.00

I I 

it ALARY 145,106.00 49,651.66 18,607.98 68,259.64 76,846.36 

2. TICDTS 
lud Tripe to blui 18,000.00 : 5,154.34 0.00 5,154.34 : 12,845.66
Ll 1 9,000.00 0.00 4,348.51 4,345.51 4,651.49 

3. SRIPPIG COST 3,000.00 0.00 0.00 0.00 3,000.00
4. STOAGI 3,000.00 1,894.81 339.60 2,234.41 765.59 

5. D.B.A. 6,167.00 0.00 0.00 0.00 6,167.00
6. 9.S. MD. NIDIC 1,380.00 0.00 0.00 0.00 1,380.00
7. HDIVAC 720.00 0.00 0.000.00 720.00
 
8. PUH/ST HDICL 1,600.00 896.18 0.00 896.18 703.82 

9. TV. m 1,000.00 436.29 0.00 436.29 563.71
1O.TIP. HOUSIE 1200.00 795.32 0.00 795.32 404.68
U.SITrLIIG II 12,500.00 0.0012,500.00 12,500.00 0.00
 
12.50S110 23,000.00 11,127.54 429.83 11,557.37 11,442.63
13.8001S ALL(ONCI 0.00 300.0 0.00 300.00 0.00
14.SICUII 3,000.00 1,943.80 454.17 2,397.97 602.03
15.IISIRIC1 3,600.00 1,991.28 450.00 2,441.28 1,158.72
16.N.CNUITIrI 3,000.00 471.40 
 87.50 558.90 2,441.10

17.1DUCITIO11L TUIVIL 3,000.00 13,329.64 3,189.61 16,519.25 (13.519.25): 

I 
------------------------------------ o 

18. SUBTOTAL 1 - 17 238,273.00 100,492.26 27.907.20 128,399.46 110,173.54 

19. G i A 4,765.46 2,934.67 837.20 3,771.87 993.59
 

20-03 TOTAL 243,038.46: 103,426.93 28,744.40 132,171.33 :111,167.13: 
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- - - - --

-------- -----

--- - -- ----- - --

EmuoN 14th. mum TomL 
13-2349-2041 mG 0 i/s1 - m/91 Um 

I. PTICIPIIT ST 
lt'l Ttul 5,000.00 1,005.09 0.00 1,005.09 3,994.91
siatnce AdImnce 975.00 0.00 0.00 0.00 975.00
Subcoract 81,025.00 : 20,502.55 6,252.85 26,755.40 54,269.60 

I oI 
- -20-02 TOTAl 

-

87,000.00 21,507.64 6,252.85 27,760.49 59,239.51 

PillOs 14th. GouT TOTIL
13-2349-20-02 BUDGET OISIS 06/91 - 08/91 OUSES BAAI 

1. PTICIP TCOST 
Intl Trail 5,000.00 1,465.34 0.00 1,465.34 3,534.66
hiiteuce U 1ce 975.00 1,088.76 0.00 1,088.76 1113.76):
Skostract 52,025.00 34,547.61 3,775.65 38,323.26 13,701.741 

20-03 TOTAL 58,000.00 37,101.71 3,77..65 40,877.36: 17,122.64 

PiVIOUS 14th. QUALTIR TOTAL 
13-2349-20-04 BUDGr OUSiES 06/91 - 08/91 OIPUSiS RUBCI 

1. SUPPLIIS 5,000.00 224.25 ObO 224.25 4,775.75 
I I 

a I 

20-04 TOTAL 5,000.00 : 224.25 0.00 224.25 4.775.75 
-

II - . . . u . . .I u u o u. l 

D.O. 20 TOTAL 393,038.46 162,260.53 38,772.90 201,033.43 192,305.03 
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--------

-- --- --------- -----------------------------

-------- ---------------------------------- ------------

- - - -------------------------------------- ---------

Dlivery O r 121 Sited: Nomber 1989
 
AID Cotrut lo. 612-0230-C-0-8009-O0
 
AID IDlo. 13-2349-21
 

BUDGT PHIIOUS 14t. 011M TOTAL 
Includes aeed.1 MUIISIS 06/91 - 08/91 IIPUSIS B/aLCI 

1.S ILS UD UIJlTS 
BUe Salry 101,942.00 70,394.66 11,685.18 82,079.84 19,862.16
7!kufeits 7,136.00 5,178.89 799.11 5,978.00 1,158.00
101 Differential 10,194.00 7,398.35 1,141.56 8,538.91 1,654.08 

: ------I-: -------------------------- I 

SUTT SAul 119,272.00 82,971.90 13,625.85 96,597.75: 22,674.25 
- Local Salry : 5,500.00 0.00 0.00 0.00 : 5,500.00 i 

ITSaLAy 113,72.00 82,971.90 13,625.85 96,597.75 17,174.25 

2.TICTS 
4 ITto bladi 9,600.00 16,153.29 0.00 16,153.29 (6,553.29): 
R1& 4,700.00 0.00 0.00 0.00 4,700.00 

3.SRIPPING COST 
 4,000.00 1,875.00 0.00 1,875.00 , 2,125.00

4. STOGE 1,650.00 1,211.00 0.00 1,211.00 439.00 

5. D.B.A. 4,539.00 0.00 0.00 0.00 4,539.006. U.S. M. IDICAL 1,380.00 0.00 603.44 603.44 776.56 
7.NIDIVAC 720.00 
 0.00 0.00 0.00 720.00
 
8. PE/OST 1DIC&L 800.00 340.20 0.00 340.20 459.80 

9.TwP.CAR 0.00 0.00 0.00 0.00 0.00 
10.TN. HOUSIIG 2,100.00 2,043.91 0.00 2,043.91 56.09 
11.SITTLING IN 11,458.00 (625.02) 11,874.9612,500.00 (416.98):

12.ROUSIIG 
 0.00 0.00 0.00 0.00 0.00
 
13.M SA Lml 1,593.00 300.00 0.00 300.00 1,293.00: 
14.SECURITY 3,000.00 1,333.28 741.41 2,074.69 925.31
15.11suR CE 3,300.00 3,444.60 450.00 3,894.60 (594.60):
16.1DUCITIOAL TAIVL 1800.00 0.00 4.984.00 4,984.00 13,016.00 ' 
17.IICUITHIT 107.00 151.67 
 0.00 151.67 (44.67):
 

18. SITAL 1- 17 180,719.00 122,324.85 19,779.68 142,104.53 38,614.47
I I I 

19. Gk1 5,421.00 ' 3,564.60 593.38 4,157.98 1,263.02 

21-01 TOTAL 18,140, :125,889.45 20.373.06 146,262.51 39,877.49
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- ---------------------------------

13-249-21-02 

1. CMtEDIIG 
Skontract 
Shippiu &Iuruce 
Atis. lee 71 
Coatinanc7 

21-02 TOTIL 

D.O. 21 TOTAL 

FtllOus 14tk. QOaTIR TOTAL

BUIT IIPUSIs 06/91 - 08/91 IIsIS UwaJCI
 

: 43,385.00 : 52,102.58 0.00 52,102.58 (8,717.58); 
6,508.00 0.00 0.00 0.00 6.508.00 
3,492.00 0.00 0.00 0.00 3,492.00

1,000.00 1 0.00 0.00 0.00 1,000.00
 

-
 -
54,385.00 52,102.58 0.00 52,102.58 
,- 

2,282.42 

I------------$240,525.00 :177,992.03 120,373.06 $198,365.09 $42,159.91 
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---- ------- ------------

----------------- 

----------------------------------------------------------

------------------------------------------------------------------

------------------------------------- --------

DILIlUT OD ho. 22 
COMCIACTo. 612-0230-C-00-8009-0O 
Date hined: lomber, 1989 

22-18 

:International Travel 
Nitenace Advance 
:Subcontract 


,TOTAL 

22-19 

PRIVIOUS 
BUDGIT mPaSIS 

5,000.00 1,330.48 
975.00 999.59 

52,025.00 27,244.97 


,58,000.00: 29,575.04 

14t. QuaOTE 
06/91 - 08/91 

0.00 
0.00 

3,040.82 


3,040.82 

TOTAL 
MUSIS an 

1,330.48 3,669.52 : 
999.59 (24.59): 

30,285.79 21,739.21
 

32,615.86: 25,384.14 

---------------------------...-----------------------------------
:International Travel 5,000.00 1,330.48 0.00 1,330.48: 3,669.52 ,

mHaintenance Advuce 975.00 999.59 0.00 999.59 (24.59).
:Sukontract 46,456.00 26,213.06 3,040.45 29,253.51 17,202.49
 
!I II: I ------ ------------- -----------
:TOTAL 52,431.00 28,543.13 3,040.45 31,583.58 20,847.42
 

22-20
 

:International Travel 5,000.00 1,618.72 0.00 1,618.72 3,381.28 
aintenance advance : 975.00 , 0.00 0.00 0.00 975.00 

:Subcontract :46,175.00 13.018.57 1,271.12 14,289.69 31,885.31
 
I I . I-- - - -o.- " ' - -- i' -' - ----
-- ' ---------------. - '' -- ------------o
 

:TOTL :52,150.00: 14,637.29 1,271.12 15,908.41 %16,241.59:
 

22-21
 

:International Travel 

:haintenance Advance 
:Subcontract 


!II 


:TOTAL 


22-22
 

2,600.00 ' 2,793.65 
975.00 : 1,009.91 

22,326.00 : 22,960.05 

0.00 2,793.65 
0.00 1,009.91 

(320.45) 22,639.60 

(193.65): 
(34.91): 

1313.60): 
-- - - - - " -----------------------------------f
o -,... ' ------------ I 

:25,901.00 , 26,763.61 (320.45) 26,443.16 : (542.16): 

--..-.----..-----..---..-.-----.--......................---------------------------------------
:International Travel 
maintenance Advance 
:Subcontract 

2,600.00 
975.00 

25,460.00 

:TOTAL 
----

29,035.00: 

3,229.77 0.00 3,229.77 
1,248.72 0.00 1,241.72 

17,423.49 (102.02) 17,321.47 

21,901.98 (102.02) 21,799.96 


' (629.77):
 
(273.72):
 

8,138.53
 

7,235.04
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http:27,244.97
http:52,025.00
http:1,330.48
http:5,000.00


---------------------------- 

------ ------------------------ --------

------------------- ------------------------------------- ------------

Pt!lO00 14t. QuAm TOTL 
mDmI IIISIS 06/91 - 08/91 1IM1SIS BUJCI 

22 -23 

,Imte ,atioualTravel 2,600.00 2,793.65 0.00 2,793.65 (193.65)1
 
Nxitece Advce 975.00 1,149.13 0.00 1,149.13 (174.13):
 

•:Subcoatract 22,326.00 22,899.28 (320.45) 22,578.83 (252.83)'
 

:TOTAL 25,901.00 26,842.06 (320.45) 26,521.61 (620.61):
 

22-24
 

',[tesatioulTravel 2,600.00: 0.00 0.00 0.00 2,300.00
 
:Naiteuace ldvuce 975.00 1,162.19 0.00 1,162.19 (187.19):
 
:Subcotract 22,275.00 19,468.99 (126.12) 19,342.87 2,932.13
 

S "I '' '' ' '' 
I ------------- - ---- ---------- - --- I------

TOTAL 25,850.00 :20,631.18 (126.12) 20,505.06: 5,344.94
 
............ ..........--..---- _-- -;-_--..-; ----- -_--=
: 


22-25
 
- ----- ----- ------------------------ w -- 
,Interntiona Travel 2,600.00 , 5,839.12 0.00 5,839.12 (3,239.12): 
,aintemnce Advuce 975.00 1,059.59 0.00 1,059.59 (84.59): 
:Sbcotract 16,425.00 21,217.40 (219.49) 20,997.91 (4,572.91):
 
I I"' ' ' ' " 

,TOTAL :20,000.00: 28,116.11 (219.49) 27,896.62 (7,896.62)!
 

22-26 
--- w- - --- i- - - - - - - - w---------------------------- -----

!International Travel 5,000.00 1,010.53 0.00 1,010.53 3,989.47 
:kintenme Advance 975.00 0.00 0.00 0.00 975.00 
:Subcontract 
I I 

14,274.00 
. N . . .'. 

15,397.62 
. . 

0.00 15,397.62', (1.123.62)1 
-------I W---------------------------o mm m m m m mo m m . m m im [ n m ~ im 

TOTAL 20.249.00 , 16,408.15 0.00 16,408.15 : 3,840.85 

22-27
 
---n-----l-----i----------------------im------------------------------------------ -e
. .....

:hIternational Travel 5,000.00 , 780.86 0.00 780.86 4,219.14
 
:,intenuce Advance 975.00 0.00 0.00 0.00 , 975.00
 
:Subcontract 52,025.00 0.00 0.00 0.00 52,025.00
 
II I' ' ' ' ' ' "i"' ' ".. .
 

:TOTAL 58,000.00: 780.86 0.00 780.86 :57,219.14
 

22-28
 

:Internationl Travel 5,000.00 0.00 0.00 0.00 5,000.00
 
faintenance Advance 975.00 0.00 0.00 0.00 975.00
 
:Subcontract 52,025.00 0.00 0.00 0.00 52,025.00
I I. . . . . . . .. . . . . . . .. . . .


I '' ' I'' I .. ." ' "I:TOTAL I------------------- 58,000.00 --------------------- --------------- -----------0.00 0.00 0.00 58,000.00
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http:58,000.00
http:58,000.00
http:52,025.00
http:52,025.00
http:5,000.00
http:5,000.00
http:57,219.14
http:58,000.00
http:52,025.00
http:52,025.00
http:4,219.14
http:5,000.00
http:7,896.62
http:27,896.62
http:28,116.11
http:20,000.00
http:4,572.91
http:20,997.91
http:21,217.40
http:16,425.00
http:1,059.59
http:1,059.59
http:3,239.12
http:5,839.12
http:5,839.12
http:2,600.00
http:5,344.94
http:20,505.06
http:20,631.18
http:25,850.00
http:2,932.13
http:19,342.87
http:19,468.99
http:22,275.00
http:1,162.19
http:1,162.19
http:2,300.00
http:2,600.00
http:26,521.61
http:26,842.06
http:25,901.00
http:22,578.83
http:22,899.28
http:22,326.00
http:1,149.13
http:1,149.13
http:2,793.65
http:2,793.65
http:2,600.00


-- ---- ---------- -- --------------- --- ---- ----

Deliven Order 123 Sired: Jug 1989
 
LID Coltract o. 612-0230-C-00-8009-00
 
IID IDNo. 13-2349-230 

BUDGIT PIII0S 14k 0UA011 TOTAL 
muSe 06/91 - W/91 Miusa 

RnAICI 

Inttrutioul Travel 
IKit.auce Allomuce 
Subcostracte 

.5,000.00 1,368.59 
975.00 971.79 

52,025.00 :21,290.36 

0.00 
0.00 

4,659.63 

1,368.59 1 
971.79 

25,949.99: 

3,631.41 
3.21 

26,075.01 

TOTAL MIPIISIS 58,000.00 :23,630.74 4,659.63 28,290.37 29,709.63:
 

- 85 

http:29,709.63
http:28,290.37
http:4,659.63
http:23,630.74
http:58,000.00


hli"ti oif 124 How: JmwIM 
II ctsmt b. 612-€21-9N .N 
Uill. 13-2W-24-4 

KIM fMM 14tU WM' M UMAIJ 
mUm Hil - /il m 

lta~utiou l 5,000.00 1.5%.30 0.00 1,.90A: 3,44.70 : 
bkiat illmm 
Semtota 

M.40: 1.5%.r 
:52.0M: 133.58 

0.00 
0.00 

M0.87:(2.87): 
13,43.58:.01.42: 

m :*5,.00 17.135.T 0.00 17.13-. :4oK4.25: 
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hiy 016t 0 64m: kcukt 1.l98
 
ill Cetms la. 612-M-C408-00*

ID ID5.. 13-234-a 

mnis0 14tb. AT TVA 
1 ow3-- S - m/i U IMIm 04/11

I. .~/l..... .........

1.AAIn DMIITS' 

ha" Salri 182.845.00: 73.232.50: 18.76875: 92AW!.25 90343.75: 
Pqvifgkmfita 15.762.50: 0.00: 0.00 : .00 15.72.50. 

I. ..... . ..... -  -- -- -o .o . .... ....... ooooo
 

kS6-1uy IN.607.50 73.232.50 18.768.75 :2.W0 106,6.25lot Dtf"IMt041 19.8U.7 7,j-3.25 1.876.86 9.2",4.11: 10.660.64: 
71 kufiu 13.902.53 5.126.71 1.494.09 : 6.A0.37 7.282.16 

... .... o.. 
.
 . ---
.......-- - - . .---.. --- ------------ . oo 


S 
. 

L 232.370.78 ,5.682.03: 22.3??1 :107,821.73 124.549.05 -local salun 9.000.00 0.00 A.w 0.00 9..ON..00 
.. .~.... . o . .o~ o.o..
. . o....... . . .o. 
 .
 

liT Um 223.370.18 85.662.03 22,13.;1 107.821.73 115.549.05 

2.TIM?$:
 
bud Trips to bl i 19.000.00 6.123.45 0.00 6.123.45 12.V6.55
 
I I 
 18.00.00 0.00 4.348.051 4.394.51 13.651.49 
tutu Swan 2.00 0.00 C.00 0.00 200.00 

3. SIIPPIK CST 3.50.00 2.592.00 0.00 2.592.00 90.00 
4. STOUI 3.XO.09 4.821.17 1.33.02 6.214.19 (2.914.10): 

5. D.3.1. 9.493.26 0.00 0.00 0.00 9.493.26 
6. .S. M. BMICLL 2,070.00 0.00 0.00 0.00 2.070.00 
7. DIIVC 1.I0.0 275.00 0.00 275.00 805.00 
8.PU/W.WICL 1.600.00 6W0.10 0.00 6$0.10 949.90 

9. TP.Ca 1.000.00 999.44 0.00 99.44 0.$6 
10.Tw. IOQSIK 1.200.00 1.619.63 0.00 1.619.63 (419.63):
ll.SrMIiK 13 12.500.00 12.500.00 0.00 12.50.00 0.00 
12.M0SIK 42.000.00 :18.730.33 12.366.74 31.097.07 10.902.93 
13. 0(SL5U W 30.00: 300.00 0.00: X0. 00 0.64 
14. SIMITT 4.500.00 , 1.711.27 741.41 2.452.6: 2,047.32 
15.iIS=JhC 5.400.00 : 2.83.10 450.00 3.3U3.10 2.D66.90 
16.U ITWT 3.920.00 , 957.21 0.00 5.21 2.92.79 

........ . ............ oo ...... °......
. -- °..... ..... ............
 

1352.434.12 541.433.39 N.0117. SMTTL, 1- 15 .109.844.73 :511. .11 ',17,,M 

18. 61 7,048.68 4.142.93 1.237.75 : 5.3.1-1 8 1.668.00 
. . . ..... .......................... ............. 

19. 25-01 TOTOIL 0,9.482.80 :1143.9A7.66 :42.6T7.14 :116.664.79:172.818.01 
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http:116.664.79:172.818.01
http:42.6T7.14
http:1143.9A7.66
http:9.482.80
http:1.668.00
http:1.237.75
http:4.142.93
http:7,048.68
http:541.433.39
http:1352.434.12
http:3.920.00
http:3.3U3.10
http:5.400.00
http:2,047.32
http:1.711.27
http:4.500.00
http:10.902.93
http:31.097.07
http:12.366.74
http:18.730.33
http:42.000.00
http:12.50.00
http:12.500.00
http:12.500.00
http:1.619.63
http:1.619.63
http:1.200.00
http:1.000.00
http:1.600.00
http:2.070.00
http:2,070.00
http:9.493.26
http:9.493.26
http:2.914.10
http:6.214.19
http:4.821.17
http:2.592.00
http:2.592.00
http:13.651.49
http:4.394.51
http:18.00.00
http:12.V6.55
http:6.123.45
http:6.123.45
http:19.000.00
http:115.549.05
http:107.821.73
http:223.370.18
http:9.000.00
http:124.549.05
http:107,821.73
http:5.682.03
http:232.370.78
http:7.282.16
http:1.494.09
http:5.126.71
http:13.902.53
http:10.660.64
http:9.2",4.11
http:1.876.86
http:7,j-3.25
http:106,6.25
http:18.768.75
http:73.232.50
http:IN.607.50
http:15.72.50
http:15.762.50
http:90343.75
http:92AW!.25
http:73.232.50
http:182.845.00


amwnMM WNm 144. "M ?M 
13ZZ44 2 8MW nu 06/1 U M$U- 0/91 K& 

1.Comters 
MR, 09 with 16 M/itt ro : 4,2.N. 26. 0.06: 2%.26: 4.374.64: 

2.?a" itroser ,.282: 0.0M : 0.00 : 0.0 2.2.26 : 
3.kucklIsmkitt1C .46729: 0.00 0.0 0.00 467.29:4. ilieNA comtibi, 

132 Col. I.C.i. 6421 Itriz pire! 771.03 0.00 0.06 0.00 771.03 
S. Wtv feeudwitb cal 18s.N 0.0: 0.00 0.00 15.N 
6. 3.58Dis .M 0.097:0.0: 0 0.06: 4n. 97 
7. 10 jam. 3.5" didttt 1159 Wk: 551.40: 0.00 0.06 0.00 551.40 

25-02 TOTL 9.345.79 2N.26 0.00 2M.26 9.047.53 
................ 
 °*
... **.°.... .. .0°. *°. 

0 25 GD oTAL, 368.828.59 144.25.92: 42.6T7.1' A.93.05: 181.866.54 
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http:181.866.54
http:144.25.92
http:368.828.59
http:9.047.53
http:9.345.79
http:4.374.64


Dlivey I.*, 82 Sim,/:bi m
 
LI catrt b. -- C* 
in ID b. 13- o232 
Puticiput Izws
 

134926-01 (PH d) FINSIV140 t TML 
i NW muPS 0/1 -M/91 [UM KrI 

1. Traiwi Orintutim -----
Traisa eoum for X Puticipeta 4.00.00 0.00 0.00 0.00 4.000.00 
tom ad bad fst 0 Puticiput 7.000.00 2.457.43 1.34.24 4.091.67: 2,. 

2. Profeial CmsellIiu 
lutnuti, as tst tilkia III. S )l 2.000.0: 0.00 0.00 0.00 2.000.00
 

3. kwlettr, 4.00.00 0.00 0.00 0.00 4.000.00 

4.,u niuo Smt iusa 900.00 0.06 0.00 0.00 90.00 

5. follow? profissioul uttiss 2,000.00 0.0 0.00 0.00 2.000.00 

6.Asarb a U islklavi 5.000.00 8.316.9 0.00 8.316.59 (3.316.:5): 
o.. . ........ ..... .. - o .o.-- oo . . ., . ... o..
 

AID TM, 24.90.0 10.174.02 I. .24 12.0.26 12.491.74: 

ffPWlIM 14tk HQiB TMTL 
powT mis~lo / - 0i/il wit~s mwn~ 

13-236-02 0 : : , " 111)
Lmul mCal Uk
it .S.'', 
G"It "taer L.'O.0 0.00 0.00 '. .00 ' M.[.00Iraupor tia peer:) 450.00 0.00 0.06: 0.00 • S.00A 

los Ud board 125.00 0.00 0.00 '. 0.00 • 25. 00NJrap (city tosaes)ett 450.00 0.00 0.00 0.00 .40.00 
2.00 0.00 0.00' 0.00: 2.0-0 

k meptioit tw gt 500.00 0.0 0.00 0.00 ' 00.0: 
yraol ud Ptr din for Official : 2.000.0: 3.761.4 0.00 '.761.44 1.238.56 
P os.hblicatiou I.Co.00 0.U6 0.0 : 0.00: 1.00:. 

.....l....... .. .. 0.........
....... ........:1.......
 

131 TOTIL 8. 5.0 3.761.44 . " J.161.44 : 4.263.56 
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http:4.263.56
http:J.161.44
http:3.761.44
http:1.238.56
http:12.491.74
http:10.174.02
http:8.316.59
http:5.000.00
http:2.000.00
http:2,000.00
http:4.000.00
http:2.000.00
http:4.091.67
http:2.457.43
http:7.000.00
http:4.000.00


12-Z--.3 
flu 

1.spi 

mumlO
WU1U 
am 

14th UWfU IOTIL
#/- 0/41 ~UPUM 
mmCasthOinmmi 

W 

TraJiui Cowu 2.M.00 O.A: 0.00 0.00 2.0000: 
to bd 3.500.00 0.0' 0.00 0.00 3.5000 

.ut~ima t Ulkhe 121. 
. 
W) 2.0N00 

I 
0.00 0.00 0.04 2,.00 

3. 000: 
oat Spam 1.00000 0.00 0.00 0.00 1.000A 

Truip tim for wakr 1.35.00 0.00 0.00 0.00 USO10 
Im/aMd 7.00 0.0: 0.00 0.00 37.00 
bs mt& (city tom/mtiul : 1.00.00 0.00 0.0 0.00 1.500.00
Fktowa 1.000.00 0.00 o.0 0.0: 1.000.00 
bc eio !.500.00 0.00 0.00 0.00 1.5000ad bumt 
Tn"l ud per din ui 9.S. 20.00.00 0.00 0.00 0.00 20.000.00 

4. hblicatios (ITS *mualblicatio,) 1.ON. 00 0.00 0.00 0.00 1.000.00 

5. kmletttr 8.000.00 0.00 0.00 0.00 8.000.00 

6. Lukou AdSmiu : 4.500.00 0.00 0.00 0.00 4.500.00 

7. WlloP piofeioul mti : 5.000.00 0.00 0.00 0.00 S.ON. 00 

6. arb auteu Slkliet 15.000.00 0.00 0.00 0.0: 15.060.00 
.... ° -- o.. - ..
.o°..... ... . .o. -- -- ° --, ...... o. ............
 

Total 10 - 03 67.725.00 0.00 0.00 0.00 67.725..)0 
... ..... ° .o o........ .°.... .... .. .. °.. ..... . . .
 

DILIDYI Ono TMU 100.60.00 14.535.46 1.634.24 16.10.70 84.480. 
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http:16.10.70
http:1.634.24
http:14.535.46
http:100.60.00
http:67.725.00
http:15.060.00
http:15.000.00
http:5.000.00
http:4.500.00
http:4.500.00
http:8.000.00
http:8.000.00
http:1.000.00
http:20.000.00
http:20.00.00
http:1.000.00
http:1.000.00
http:1.500.00


Delivery Order 127 Sied: Februay 1990
 
AID Cotract b. 612-0230-C-00-9009-0
 
UD IDlh. 13-2349-27-0
 
Prticipat ILm 

PUVIOUS 14th QOwAnTTOTAL 
UDGUITIIPUSIS 06/91 - 08/91 KIPiISIS UBaICI 

1. Prticiput 11"m 
ITS 	 emzi tioa ud Repistration? 3,095.00 407.50 121.00 528.50 2,566.50 
Iduatictal Totim Service, ', ', 
Pritcenton In Jersey 

II.. . I I 

TOTAL DILIV DI1' 3,095.00 407.50 121.00 528.50 2,566.50 
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http:2,566.50
http:3,095.00
http:2,566.50
http:3,095.00


klivin 016t M Sine: hni Im
 
ill Ctract It. I1242X-*40-O)
 
AL ID. 1S-2o4. *N
 
Putacipt
imeie 

FMI0M 14tk gun TL 
mm WS W/1 - 0811 wm~ AInii 

I. t ici.

IMI ougMtioS ud buUatim: 3.0.00 1.557.04 0.00 1.557.04 1.W.M 
unticsl TotimS ic, 

hift I" k -- ------- - .......... . o . ---o o-- I -- o-- . -- -- o--- o--.... --

TOTLDLU 00 : 3.095.00: 1.557.04: 0.00: 1.557.04: 1.SV.96 
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http:1.557.04
http:1.557.04
http:3.095.00
http:1.557.04
http:1.557.04


hlilm Or" 0 SiRa: I b 1m
 
LId Cootut lh. 6I2-020-C-000g4

in 2-3 tok 


PU111095 14tLQ TT YTAL
 
12-3mm-00 N T W 0/l 01/91 Sis
W IlC 

I.2I: in IUITS 

. Salary 19N.607.50: 0.00 0.0C 0.00: 198.607.S5: 
101 Diffemial 19,860.75 0.00 0.00 : 0.00 19.860.75
71 kufiut 13.902.53: 0.00 0.00 0.00 13.902.53: 

.. ....... .. .... ° .° 
°.......... . . °*........
. .* ° ..... .......
 

mTmThL U 	 232.370.78 0.00 0.00 0.0: 2r,.370.78: 
- uSalaryl 	 0.00 0.00 0.00 0.00 0.00 

•.. . .. ....... .... .....
 ** * * ** * ** * * ** * ** * * 
I .. . . .. . . I - - - -- . . . . . . 

11 SW 232.370.78 0.€co 0.00 0.00 232.370.78 

2. :lud Trip to blui 19.000.00 : 0.0 : 0.00 0.00 1930.00 
it : 18.000.00 0.00: 0.: 0.0 18.0 .00: 

luealslalu 200.00 0.00 0.000.00 	 200.00 

3. 	 30.0: 0.003..IK0 C.00: 	 0.00 3.500.00 
4. 	 : 3.3m.09 0.00 0.00 0.00 3.M. 9 

5. D.1.1. 13.991 	 9.271.59 0.00 0.00 0.00 9.271.S9
6. u.S. M. HDICIL, 2.070.00 0.00 0.0 0.00: 2.070.00
7. fID IC 	 1.00.00 0.00 0.00 A.00 1.W0.00 
8. /PsYT BDICL 	

. 

1 	 :.600.00 0.00 0.00 O.00 :.60000 

9.To. Ca 1.000.00 0.00 0.00 0.00 1.M0.0010.VW. 01SIIG 1.200.00 0.00 0.00 0.00 . .00 
1IIrI II : 12,500.00 0.00 9.000.00 9.000.00 12.00.00 
I:.IK 44.000.00 2,298.44 0.00 2.M2.44 44.000.00
i3.0 0( WLldll 300.00 0.00 0.00 0.00 00.00 
4.SMI"lTT 	 5.100.00 271.93 : .00 271.93 5.10.0 

5400..00 0.00: 0.00 0.00 5.400.00
16.UMI T 3. .0 2.146.38 ' 555.78 2.702.16 3.W.000 

-°°o°*°°**°. ................. 
 ........ .......... 
 ........ ... .....
 

17. TTLL I-15 W33.692.46 14.716.75 1$9,555.78 :114.272.53 3.592.46 

18. 	 VI1 7.273.85 38.20 26.66: 424.86 .273.85 
......................... **.... ........................


19. 	 ,
TOTAL : 70.966.31 	 : S4..5 : 19.842.44 :114.697.39 : W70.6.31 
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http:W70.6.31
http:114.697.39
http:19.842.44
http:70.966.31
http:7.273.85
http:3.592.46
http:114.272.53
http:1$9,555.78
http:4.716.75
http:W33.692.46
http:2.702.16
http:2.146.38
http:5.400.00
http:5.100.00
http:44.000.00
http:2,298.44
http:44.000.00
http:12.00.00
http:9.000.00
http:9.000.00
http:12,500.00
http:1.200.00
http:1.000.00
http:2.070.00
http:2.070.00
http:9.271.S9
http:9.271.59
http:3.500.00
http:18.000.00
http:19.000.00
http:232.370.78
http:232.370.78
http:2r,.370.78
http:232.370.78
http:13.902.53
http:13.902.53
http:19.860.75
http:19,860.75
http:198.607.S5
http:19N.607.50


------------

- -

hivorym l.o S i: I 1 3 

AD IDSo. 12-2M-3 14th W ?VIU 
mclT IPUS~ 06191 - 08/91 aWU AIaI 

lttmatial Trel 400.00 4.55.85: 0.00 4.558.85: 55.85:
Is-outn Tral I cm rtil) 2.OWN 0.00 0.00 0.00 LOW. :Pt he 3,. 00 3,142.75: 0.00 3.742.75: (67.75):
Istm timl ht Di uial trtmmrti: 3%.00 0.00 0.0 0.00 30.00: 

ComitiM hoo 8.550.00 8.555.: 0.00 8,555.00 (5.00):
(30 dys1,5) 

Ot? Direct: 
Immitio, PU pict" 30.00 0.00 0.00 0.00 30.00bhW y ealth Uit ea, swivac in. 66.00 0.00 0.00 0.00 66.00DR1 3.M 341.15 138.25 0.00 18.25 : 202.8:
C aicatiu ad Gow Truwrtitio 3M.00 9.6 0.00 6".66 133.68):
lielluaes Ipmsuu 150.00 : 0.W 0.00 0.00 150.00 

... ... 
... ... ... 
.. ------------
 **.. . . .. ** ** * 

Sobtot :1S.462.15 :17.694.53 0.00 17,194.53 1.767.61
Oread 9 29.51 : 5.4.0: 4. 55.01 0.00 4.%5.06 494.93 

TOTAL :24.911.55 :22.64.59: 0.00 22.1.59 2.262.55 
| .. .** o**... ..... *..,....*.........
 

.
 

http:2.262.55
http:22.64.59
http:24.911.55
http:1.767.61
http:17,194.53
http:17.694.53
http:1S.462.15
http:8,555.00
http:8.550.00
http:3.742.75
http:3,142.75
http:4.558.85


bliuy 0rf al Sed: bri IM3

90 Catmt . 12.-2t-- W4g
 
AD IDk.12-2w3-1
 

miimr l w 0t9m mtuLWIT W SU 06/11 -06/11 WUI MhtlK!
 
12-23W31-01 PM AD
 

l1minY1La3F0ST 
' 

1.11TA s10 LTAW To Mon
 
letntisul inte 35,500.N 40.10: 0.00 
 640.10: 34,50.90: 
hr,dim 1 142 din I 150) 44100.00: 0.00 1,59s.51: 1.90.51 42.50.49: 
hr din 20 dm IlO 2.. : 0.00 0.00 0.00 2.000.0: 
LOWau s iliawd 0.00 0.00 3.540.00trml wit cmtrl. 3..00o: 0.00 
4" i"me 7W.00: 19.00: 0.00 1.00 731.00 

Iiscellm u p 1.500.0: 0.00 0.00 0.00 1.$00.00 
. . o.*. .* .. 
 ... .. .... . .. ..... .... -
TT 00 1.50.51 

... 

87 3KT0. 650.10.: 2.249.61 85.100.3: 

12-234-1-02 rm aO 

co t,. Printer, poritA le 6.060.00 0.00 0.00 0.00: 6.A0.00 
Copterip lill 500.00 0.00 0.00 0.00: 500.00: 
Sft 1.50.of 0.0 0.00 0.00: 1.5.00 
Tyrwrtst 1 .00 O.m 0.00 0.00: 1.00.00 
Fu ckim 3.00.0: 0.00 0.00 0.00: 3.0. 00 
bipfiae/iu c,','ocrmLt A 0.00 0.00:3.700.00 0.00 3,7H.. 

.............
************--

----------------------------------------..
 

TOTAL 15.7.: 0.00 0.00 0.00: 15.70.0 
':: ::"- .°:
',-"° ::' '7.=',: :: .'
: "-- .:.::- -':: :: ........................ 


| .**...... .
 

12-2M-431-03 No LtoM 

lorIliu to potatlial lister S.000.00 0.00 0.00 0.00 5M.00mob" f" itth, I.S. 

2.S ,1MICLLLSSISTua 1li iS.. 
Ttcbical utalucm istu 9.5. .3T.00 11. .7) 0.00 iI.".79 1!.923.73):
 
35 din I125
 

............ °. ............ .......
 o...... .. ......... ..... °.......
 

Subtotel 14.975.00 11.8M.7 0.00 11.89I.79 3.076.21
 
AJiailtratilt Ftt 1.820A. 341.40 
 0.00 341.49 1.479.47 

o* .°. o o... .0......... ........... .. 0.......... 0 .... .....
 

,TL E U 16.M.96 12.240.28 0.00 12.240.28 4.555.68 
i 9o., .. ...ooo °*o o o.. oo oo~ ° o ... o....... ... .o
* ... .
 . . oo 
 ........
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http:4.555.68
http:12.240.28
http:12.240.28
http:1.479.47
http:3.076.21
http:11.89I.79
http:14.975.00
http:1!.923.73
http:S.000.00
http:3.700.00
http:6.060.00
http:2.249.61
http:1.$00.00
http:3.540.00
http:42.50.49
http:1,59s.51
http:44100.00
http:34,50.90


1-3314 PU 

s mfL LW1S7DMI11Iam 
Istrutioal Travul (4 4.' 16.0.00 0.0 0.00 0.00 16,.000.
hr Dift f!12 das 1 1105) 11.75.00 0.00 0.00 0.00 11.760.0
kurva (80 dm I M) 0.00.00 0.00 .0.0 0.0: 0.00.O0
C s utfials de'elopmst 5.000.00 0. 0.00 0.00 5.000.00 
Local trwmtautloe 2.500.00 0.00 0.00 0.00 2.50.00 
limlltm ta,m 1.189.00 0.00 0.00 0.00 1.1S.00 

. . . .0 ** . . ............ .0.. 0..... .
... * * ... .°.. .
 

SDtl 56.44.00 0.0: 0.00 0.00: $6.449.00 
16idsttstiy. F.. 12.161 U.84.20 0.00 0.00 0.00 6.944.20 

... . ......° .°.o° o°.°.° ......°.. .°"OIL S TO3. W ISTanI 6.313.20 0.00 0.00 0.00 63.313.20 

TMTIL D(LVTT oUl s : 13.19.16 : 12.M. 38 : !.5m.51 : 14.48".89: 1M8.6.27 : 

-9:::::::::::::::::::::::::-:::: 
:
 

http:1M8.6.27
http:14.48".89
http:13.19.16
http:63.313.20
http:6.313.20
http:6.944.20
http:6.449.00
http:56.44.00
http:1.189.00
http:2.500.00
http:5.000.00
http:5.000.00
http:11.75.00


--------------

kliml Orkr 32 Smed: Buck 150 
LID Cotrat lo. 612-02-C-00-0 -00 
ai I a5. 12-2349-32 
 12-2A9-32-01
 

PiMWS 14tk 0TU MTTL 
KMI KIPSI 06/91 06/91 IMusaS him1C 

I. suits AD 11F1iITS 
k" SAlri 133.50.00 50.22.00 19.017.99 6.244.39 64.005.01
 
101 Difftmtial 13.3M.00 4.8.9,0 1.331.25 6.163.75 7.171.25 
TI k'ufitu 9.327.50 3.706.05 1.901.79 5.607.84 3.7!9.6 

............ ... 
° ........ --------------------------


SUITOA SilAR : 55.912.50 5.715.55 22.251.03 81.016.58 74.*5.92Wealhln
1,0 0.00 0.00 0.00 O.M 0.00 
..... °°... . .... .°
...... ° . ........
. .° - . ° °..........
 

lit S 155.9:2.50 58.765.5 22.251.03 81.316.58 74.855.9N 
2.TIT: 
lod Trips to 5ai 18.0m.00 . 2.467. 50 0.00 2.46. o 1.32.50 
I : 9.0N.00 0.00 0.00 9.co. 00
Icu uut 100.00 .000 0.00 0.00 1C0.00 

3. Si;P!IG MT 3.000.00 1.8.00 0.0C 1.820.00 l.o.000 
4.ST.-. 3.000. N 0.00 0.00 0.00 3.W.00IM 


5. 0.8.5. 6 3.991 6.220.91 0.00 0.00 
 0.00 6.:.0.9l

6. U.S. I. DICL 1.60.00 0.0 0.00 : 0.N i.0.co.

7. II1Y1XC : 20. 00: 0.00, 0.00: 0.00: 7:0.08. PFI/1,U I0icL : ,.00 49.40 0.Co 49.4: 70. 60 

12.,X,1..,
;.:35.46
 

9. Tw. 
N.MI. 

ca 
NISIK 

1.G00.00 
1.2%.00 

1.!40.82 
22.43 

0.00 
C.C-,0 

1.340.82 
22:.43 

$540.82): 
579.57 

11.S lTIKIf 12.50.00 .1.9.C.O0 .::1N.o : . C.0 
1.ElOSIK 
13.M0ISA W 

0.00 
3.0 

CO: 
00: 

0.00 . 
0.00: 

3. 
C.00 

0.%' 
3.00i 

14.S1OU"fl 
15.;IAIO 
16.iH cl11T 

: 
: 

0.00 
3.69.00 
3..O.00 

: 
0.

1,1.28 
2.301.54 

' 

" 

3 
450.N. 
0.0 

. 
2.44:.28 I.51. 72' 

17.1=910L
TIA, 0.00 0.00 : 4.196.00: 4.136.. '. ......................... 
 ............. .............. ............... . 
:8. SM",' iL1 . 15 $220.233.41:s78.256.!2326.897.03 .1105.153.5 35
11.079.816
 
19.01 1131 4.397.: 2.29S.:4 . 806.10 .3.'0,.24 : 

............................................... 
20. 22-0; MvL 1224.V0.70 $10.551.66 127.703.12 :11C3.2!4.73 C16,.3:1.3'
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http:11C3.2!4.73
http:127.703.12
http:10.551.66
http:1224.V0.70
http:326.897.03
http:4.196.00
http:6.:.0.9l
http:6.220.91
http:1.820.00
http:3.000.00
http:18.0m.00
http:74.855.9N
http:81.316.58
http:22.251.03
http:155.9:2.50
http:74.*5.92
http:81.016.58
http:22.251.03
http:5.715.55
http:55.912.50
http:5.607.84
http:1.901.79
http:3.706.05
http:9.327.50
http:7.171.25
http:6.163.75
http:1.331.25
http:13.3M.00
http:64.005.01
http:6.244.39
http:19.017.99
http:50.22.00
http:133.50.00


---- 

------------

RM 145b 9AI1U ?MTLL 
um W=u 0691 - 069 Wms 

12-2341-32-02 I S 

PAIT!CIFPT NlIIK1. huters:io, l iuer 	 2.64I.$ 0.00: 0.00 0.00: 

2. hr dim/usistuci allome 3.0.3 0.00 0.00 0.00 
3. Tohti 	 : 11.5..05 : 0.00 0.00 0.00 
4.CICuuaa (3134 per wet) H.3 0.00 0.00 0.00 
S. rfsusioul msrsip 	 6.5 0.00 0.00 0.00 
6. loobad wI 	 :t 5.24 0.00 1.001.40 7.001.40 

7.W Sbi t 	 106.4 .0.00 C.00 0.00 
...... 	 . . . . . o ....... ------ .......- ---- .o
 

,his! Putitiput Traiiiu 17.75I.05 0.00 7.001.40 7.001.40 
Jarore's 16iisrtmi Ita 9 12.161: 2.158.53 o.1 0.00 0.00 

S.......... * .... --- ---- - --- -- -- -- ° . .... °
 

19.909A.ce.00 7.001.40 7.001-40 

1.W3.16 001. fu hin 	 Cf. G.00 0.0: 
2. Mocapir 	 .7.8 : .00 0.00 0.00 
3. Slinipaaaad o1er tees 	 $34.5.8: oe 0.00 : 0.00 c : 

... ......... 
 ............. 
 .............
 

total 	Commiesi 8.411.21 0.N 0.01 0.00 
32-02 Total M.320.7 0.00 7.001-40 7. '1.O40~~~~~I**.........
' .. *.**..0.... ........ 
 I* ...... 

CfLiT Ro ?01TIL :1252.95.49: 3.55:6. : 334.704.53 :$115.256.19 
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i 

http:115.256.19
http:334.704.53
http:1252.95.49
http:8.411.21
http:7.001.40
http:2.158.53
http:7.001.40
http:7.001.40
http:17.75I.05
http:7.001.40
http:1.001.40


------------------ ----------
--------------- -----------

--------------------------------------------------------------

----- ---- -- - -- - - -- - - - - - - -- - - - - - - - -

------- -- ----------- --------------
-- - - - - ----- -----------------------------

- - -

--------------------------------------------------------------

- - - ------------ 

- - ---- 

---------------------------------------------- -----------------
----

DLITM anD h. 33 
C01ICT h. 612-020-M-
Dte ,ia: Ap,il, 1990 

PI OS 14tk Q9A9m USIS 
BUGIT IIPASIS 06/91 - 08/91 TO DATI BAiCd 

:33-01 
'------------- ------- . -- .---
','---- - -- --- -- --- . . - --.. . -- - ....------------ .----

11i-Coutrn Part. lipeue 40,000.00 6,734.01 0.00: 6,734.01 33,265.99
II.... .. . . . . .. . . . I I 

I I II I I I "i" III I I I I I I 

:TOTAL :40,000.00 6,734.01: 0.00 6.734.01 33,265.99
 
I II
 

:33-02 

:In-Coutry Pat. lipene 41,000.00 6,966.61 7,003.48 : 13,970.09 :27,029.91 
I . . .I " I . . . . . .I- . I I 

SII I I I 

:33-03
 

:In-Coutry Part. lipene 60,000.00 0.00 0.00: 0.00 :60,000.00
 
II . . . . . .I .. . . . I .. . . . . 

:O , :,60,000.00: 0.00: 0.00: 0.00: 60.000.00
 

:33-04 ---------------------------------------------------------

:In-C0,try Workihops (Part. lp.): 30,000.00 : 16,736.84: 1,342.93 : 18,079.77 11,920.23:
 
II .. . . . . . l . I I I 

TOTAL :30,000.00: 16,736.84 1,342.93 ' 18,079.77 11,920.23
 

-

:33-05 :33-05---------- - - - -

:In-Countr Workshops (Part. lp.): 25,000.00 0.00 0.00: 0.00 25,000.00

I .. .o o . I. . . I. I I . .. . I 

-I I - - 

:TOTAL :25,000.00: 0.00 


0.00 0.00 25,000.00
 
. ~ooo- - .. -I- .....--... . 

:33-06
 
'-''''''''-----'' .--------------------------------------..
°..
--...

:Study Tours (Part. lbpue) 20,000.00 0.00 : 0.00 0.00 :20,000.00 
I . .. .. I i I 

:TOTAL 20,000.00 0.00: 0.00: 0.00 :20,000.00: 
-~- -£- - - - - - - - - - - -I I 

- - - - - - - ------- - '-- --------9'---- -- - -!"'''''"I"".. -- '' --'''""I 
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http:25,000.00
http:25,000.00
http:25,000.00
http:25,000.00
http:11,920.23
http:18,079.77
http:1,342.93
http:16,736.84
http:30,000.00
http:11,920.23
http:18,079.77
http:1,342.93
http:16,736.84
http:30,000.00
http:60.000.00
http:60,000.00
http:60,000.00
http:60,000.00
http:27,029.91
http:13,970.09
http:7,003.48
http:6,966.61
http:41,000.00
http:33,265.99
http:6.734.01
http:6,734.01
http:40,000.00
http:33,265.99
http:6,734.01
http:6,734.01
http:40,000.00


-- - ----- - -------- ------ ------------

------ -------- ----------- ------------ -----------

-----------

lmiImlTOD h. 33
 
MOUT3CT h.612-0230-C00-8009-00
 
Date sia: April, 1990
 

P111005DRT UIPISIS 

:33-07 
-
 -


Short Tem Couultucy :
:Salu, 29 days 15275 7,975.00 0.00 
:Interatioia1 Travel 4,250.00 5,275.00 

,Local Tranportation 300.00 100.00 
'Per Din 35 days 1$101 3,535.00 0.00 
Udiac/bbasy kedical 200.00 34.25 

IPuuort, etc. 80.00 0.00 
INDA 3,182.03 0.00 

:Subtotal 
 19.522.03 5.409.25 

:Overhead 
 5,466.17 1,514.59 

-

I I 

Stde
MTOrTur:Rsec (Prt 
IIe 25000 
 .000
24,986.19 : 602.84----.....---- -- 

:TOTIL 27,000.00 0.0 

:33-08 

MLrtr:TOAL 2,000.00 0.00:Support 

I 

to Noes Bu. esoc.) :27,000.0020,000.00 
II: .00I0.00 : 

(Puticipat I1peae),,,, 1 0 


,33-09- . 0 

14th QOANT06/91 - 08/91 

6,090.00 
3,403.72 

654.97 


3,531.34 
0.00 

156.05 
242.99 


14,079.07 

4,162.76 

1824.83 I-- i~... 

0.0 


.0 II0.000.00 

- -

USISTO DT BuCI 

6,090.00 1,885.00 
8,678.72 (4,428.72):
 
754.97 (454.97):
 

3,531.34 3.66 
34.25 165.75 

156.05 (76.05): 
242.99 2,939.04 

19,488.32 33.71
 
5.677.35 : 9.44 

.0 5000 I2516.67 4300.14
II.... 

0.00 '27,000.00 ' 

0.00 2.000.00.00I 27,000.00 0.00 :20,000.00 

I 

- - -

http:20,000.00
http:27,000.00
http:2.000.00
http:27,000.00
http:5.677.35
http:19,488.32
http:2,939.04
http:3,531.34
http:4,428.72
http:8,678.72
http:1,885.00
http:6,090.00
http:4,162.76
http:14,079.07
http:3,531.34
http:3,403.72
http:6,090.00
http:20,000.00
http:27,000.00
http:2,000.00
http:27,000.00
http:24,986.19
http:1,514.59
http:5,466.17
http:5.409.25
http:19.522.03
http:3,182.03
http:3,535.00
http:5,275.00
http:4,250.00
http:7,975.00


DILI ID!01DI h. 34 
mMCTh. 612-0230-COO-8009-0O 

Date ein: April, 1990 
Participat Ip.MAe BNGIT 

PREVIOUS 
OPU]SIS 

14tk QOAwn 
06/91 - 08/91 

TOTAL 
nIIsIS BALACI 

34-00 

:Intemtioul Travel 
',itemce Advane 

15,339.00 
5,850.00 

16,400.62: 
0.00 

0.00 
0.00 

16,400.62 
0.00 

(1.061.62): 
, 5,850.00 , 

:Subcotract 
!I 

24,042.00: 
I 

29,961.42 
I 

0.00 29,961.421 (5,919.42): 
I I 

MOaL 45,231.00 46,362.04 0.00 46,362.04 (1,131.04): 

- 101 



---- ----------------- 

----------- 

DILITUT ODI o.35
 
COrACT Io. 612-0230-COO-8009-00
 
Date jind: April, 1990 PIVIOUS 14th QUANTR TOTIL
 
Participut Izpem BUDGIT IIPINSIS 06/91 - 08/91 IIP]SIS ALiCI 

35-00 
n------- - .- ---.----------...-- - ---------------oo .e l --- 

:Interuttol1 Travel 2,750.00 ' 2,238.85 : 0.00 2,238.85 511.15 
:'aiateuce A uce 300.00: 0.00 : 0.00 0.oo: 300.00 
:Subotract 8,450.00: 7,732.51: 0.00 7,732.51 717.49 

II... . . . . . . I . . . . .. I ... . . . I I 
---- I-- -------- - ----------- -------IIOULI 0 9 0.36 I ---- I:TVA, :11,500.00 : 9,971.36 0.0 9,971.361 1,528.64 
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http:1,528.64
http:9,971.36
http:11,500.00
http:7,732.51
http:7,732.51
http:8,450.00
http:2,238.85
http:2,238.85
http:2,750.00


--------------- 

D1ivery 0or. ON Sioed: Jun 19O 
AID Contract k. 612-0230-00-O00-
AID IDb. 12-2349-36-00 

12-2349-36-00 
PlOosID B GE MR: III 30i1 PfIB 14th. Qum11 TOTAL BAIICI 
PAITICIPM KDMu IPIS 06/91 - 08/91 ID SIS 

Ittemtioul Travel 5,000.00 1,402.50 0.00 1,402.50 5,000.00
"tieteuacs Allotme 975.00 0.00 0.00 0.00 975.00 
Subcomtracto 52,025.00 15.880.29 3,283.11 19,163.40 48,741.89 

------ ----- --------------.. . .. .

TOTAL IIPUSIS 58,000.00 17,282.79 3.2B3.11 20,565.90 54,716.89 
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http:54,716.89
http:20,565.90
http:3.2B3.11
http:17,282.79
http:58,000.00
http:48,741.89
http:19,163.40
http:3,283.11
http:15.880.29
http:52,025.00
http:5,000.00
http:1,402.50
http:1,402.50
http:5,000.00


--- -------------------- 

--- ---- ------------------------------------- -------------------

-----------------------------------

--------------------------------------------------------------------

------ ----- ---------------- ------------

----------------------------------------------------------------------

DLIM TIUI. 37 
WIMrT b. 612-023-C-00-8009.00 
Date aimd: Jely 190 14th. GUMT! L 

MOT 06/91 - 08/91 PlSIS IlICI 

37-42 

:Itrtioul Travel 
3kilitas,,e hme 
,Sobeotract 

: 5,000.00: 
, 975.00 : 

62,025.00 
i u t 

1,489.46 
1,026.53 

16,716.36 

0.00 
0.00 

8,325.36 

1,489.46 
1,026.53 

25,041.72 

3,510.54: 
(51.53): 

36,983.28 
I! 

:TOTAL 68,000.00 19,232.35 8,325.36 27,557.71 , 40,442.29: 

37-43 
- -------------------------------.-
 ..... 

:hItomtioul Travel , 5,000.00 1,531.58 0.00 1,531.58: 3,468.42 
Hmainteaace idvce 975.00 1,004.28 0.00 1,004.28 (29.28): 
,Subcontract :62,025.00 11,960.75 6,054.36 18,015.11 44,009.89

I . I -

I I------

:TOTL : 68,000.00 : 14,496.61 6,054.36 20,550.97 : 47,449.03 
I 

37-44 

Internatioul Travel 5,000.00 : 1,531.39 0.00 1,531.39 3,468.61 : 
,dainteauce Advance , 975.00 986.95 0.00 986.95 (11.95): 
:Subcontract :62,025.00 13,333.80 (24.09) 13,309.71 48,715.29

SI I 

ITOTAL :68,000.00 : 15,852.14 (24.09) 15,828.05 : 52,171.95 

37-45 
i----i--------------------------------------------------i 

:Interntioul Travel 5,000.00 1,402.50 0.00 1,402.50 3,597.50 
'hilten ce Advance 975.001 1,019.57 0.00 1,019.57 (44.57): 
,Subcontract 52,025.00 18,064.98 6,994.35 25,059.33 26,965.67 

II o " ' ' 
II :-------- ----- ----------------

:TOTL 58,000.00: 20,487.05 6,994.35 27,481.40: 30,518.60 

37-46 

:International Travel : 5,000.00 1,602.31 0.00 1,602.31: 3,397.69 , 
,bistenace Advance : 975.00 1,006.19 0.00 1,006.19: (31.19): 
:Subcontract :62,025.00 : 11,654.45 7,576.92 19,231.37 42,793.63 

TOTAL :68,000.00: 14,262.95 7,576.92 21,839.87 46,160.13 

37-47 

:International Travel 5,000.00 : 1,417.09 0.00 1,417.09 3,582.91 ! 
:aintenance Advance 975.00 : 986.95 0.00 986.95 (11.95)! 
:Subcontract 62,025.00 11,888.31 5,597.79 17,86.10 44,538.90

II- - ..-.. .. .I.I .
 I 

:TOTL :68,000.00: 14,292.35 5,597.79 19,890.14 48,109.86 
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http:48,109.86
http:19,890.14
http:5,597.79
http:14,292.35
http:68,000.00
http:44,538.90
http:17,86.10
http:5,597.79
http:11,888.31
http:62,025.00
http:3,582.91
http:1,417.09
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http:42,793.63
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http:7,576.92
http:11,654.45
http:62,025.00
http:1,006.19
http:1,006.19
http:3,397.69
http:1,602.31
http:1,602.31
http:5,000.00
http:30,518.60
http:27,481.40
http:6,994.35
http:20,487.05
http:58,000.00
http:26,965.67
http:25,059.33
http:6,994.35
http:18,064.98
http:52,025.00
http:1,019.57
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Deliiry Ordr O3 sire: Ju 190 
AID Contract k. 612-0230-C-004009-0 
AID IDo. 12-2349-38-00 

12-2349-38-17 
PtOSID IDIT MR: 
PAITICIPLT MIS 

III BD PRIM 
muSis 

14t. (u 
06/91 - 08/91 

TOTAL 
IIPDUSU ALCE 

i.O.C 
862 Intersatioal Travel 
M06ajtnmae Allowuce 
8035 Seostracta 

5,000.00 
975.0 

52,025.00 

1,946.88 
1,019.57 

16,520.96 

0.00 
0.00 

6,849.22 

1,946.88 
1,019.57 

23,370.20, 

5,000.0 
975.00 

45,175.78 

TOTAMUPSIS 58,000.00 19,487.43 6,849.22 26,336.65 51,150.78 

12-2349-38-18 
PROPOSIDIGIT lO: 111 
PUTICIPAT MIS 
I.O.C 

8620 lutemtioul Travel 5,000.00 1,600.31 0.00 1,600.31 5,000.00
8060 ihaltsace Alloiuce 975.00 0.00 0.00 0.00 975.00 
8035 Subcostract. 52,025.00 15,527.93 10,350.37 25,878.30 41,674.63 

------------ ----------- ------. --------
TOTAL UPUSIS 58,000.00 17,128.24 10,350.37 27.478.61 47,649.63 
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------- ------ ------------

----------- ------------

bliver O r139 Sigd: July 19N
 
lID
Costract h.612-0230-C-O00-MO0 

AID IDb.12-23439 

PI0/T 612-0230-3-77039 
12-2349-39-01 

1.S lARS DBM ITS 
Ba. Sa1u 
71 Befits 

I01 Differential 


SUBTOTAL SAlR! 
- cal Sal07 

ET su 


2. TICETS 
land Trip. to Malai 
RIR 
xcels Bagme 

3.SHIPPIIG COST 

4.STORAGI 


5. D.B.A. 
6. U.S. M. HEDICAL 
7.61DIVC 

8.PIE/POST KIDICAL 


9.TW. CAR 

1O.TENP. HOUSIIG 
II.SITTLIIG IN 

12.HOUSIIG 

13.3001S ALwLwANCE 

14.1SCUITT 

15.I1SUIAICI 

16.RECRUIThT 


17. SUBTOTAL I-16 


18. G&1331 


TOTAL 39-01 


.0. 139 PRIVIOUS 14th QOARTERTOTAL
 
BUDGETEXPESEs 06/91 - 08/91 EXP.SES BAulCE 

129,150.00 0.00 0.00 0.00 129,150.00 
9,040.50 0.00 0.00 0.00 9,040.50 

12,915.00 0.00 0.00 0.00 12,915.00 
I " l -I.. . I " ' 

- - - - --------------- -----

151,105.50 0.00 0.00 0.00 151,105.50
6,000.00 0.00 0.00 0.00 I 6,000.00 

I .... I I I -- -- -- - - - -
145,105.50 0.00 0.00 0.00 145,105.50 

18,000.00 0.00 3,392.20 3,392.20 14,607.80
 
9,000.00 0.00 0.00 0.00, 9,000.00
 

3,000.00 0.00 0.00 0.00 3,000.00

3,000.00 0.00 0.00 0.00 3,000.00
 

5,153.09 0.00 0.00 0.00 5,153.09 
1.380.00 0.00 0.00 0.00 
 1,380.00
 

1 720.00 0.00 125.00 125.00 595.00
 
1.300.00 0.00 350.00 350.00 
 950.00
 

11,000.00 0.00 0.00 0.00 
 1,000.00
 
1,200.00 0.00 0.00 
 0.00 1,200.00
 
12,500.00 0.00 9,000.00 9,000.00 3,500.00
 
23,000.00 0.00 0.00 0.00 23,000.00
 

0.00 0.00 0.00 0.00 
 0.00
 
3,000.00 0.00 0.00 0.00 
 3,000.00
 
3,600.00 1 0.00 0.00 1 0.00 3,600.00
 
3,000.00: 1,907.28 , 0.00 1,907.28 1,092.72
 

III I I'''' " . ."" ' 


:------ ----------233,958.59 231.00 : 12,867.20 14,774.48 219,184.11: 
II I 

I I 

4,645.00 56.90 653.79 710.69 3,934.31
 
------------- -- SI- -- - - ------------" ' ' ' " " ' ' ' ' 
'
 

238,603.59 287.901 13,520.99 15.485.17 223,118.42:
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-- --- - - - -- - - -- - -- - -- - -

DliM Odr I39 Sired: July 1990
 
LID Contract o.612-0230-C-00 9-00
 
LWD
IDb. 12-2349-39 

PIC/? 612-0230-3-77039 D.0. 139 PUTIOUS 14tk gUAn TOTML 
12-2349-39-02 BU0GIT UPDSH 06/91 - 08/91 EIPOSIS BuA 

I.SUIIS UD BINTS 
Base S1a4 129.150.00 0.00 0.00 0.00 129,150.00
71 kBmfits 9,040.50 0.00 0.00 0.00 9,040.50
101 Differeatial 12,915.00 0.00 0.00 0.00 12,915.00 

SUTOTAL SuIl 
- -- -- - - - --

151,105.50 0.00 0.00 
---

0.00 151,105.50 
- Lal S17 6,000.00; 0.00 0.00 0.00 6,000.00 

ITSAl 145,105.50 0.00 0.00 0.00 145,105.50 

2. TICI 
loud Trips to Mawi 18,000.00 0.00 10,228.40 10,228.40 7,771.60
II 1 9,000.00 0.00 0.00 0.00 9,000.00Ixces Baguio 

3. SHIPPING OST 3,000.00 0.00 0.00 0.00 3,000.00
4. STOUGI 3,000.00 0.00 0.00 0.00 3,000.00 

5. D.B.A. 5,153.09 0.00 0.00 0.00 : 5,153.09
6. U.S. IM.HIDICAL 1.380.00 0.00 , 0.00 0.00 , 1,380.00
7.EDIVAC 720.00 0.00 ; 0.00 0.00 , 720.00
8. PI/POST IDICAL 1,300.00 689.00 : 0.00 689.00 , 611.00 

9.TIN. CA 1,000.00 0.00 0.00 0.00 1,000.00
10.TIP. HOUSING 1,200.00 0.00 0.00 0.00 1200.00 
II.SI IGI3 12,500.00 0.00 12,500.00 12,500.00 0.00 
12.HOUSIIG 23,000.00 0.00 0.00 0.00 23,000.00
13.BOO S AONICI 0.00 0.00 0.0 0.00 0.00
14.SICURITY 3,000.00 0.00 0.00 0.00 3,000.00
15. IISURnaICi 3,600.00 0.00 575.00 575.00 3,025.00
16.11CRQITHIlT 3,000.00 337.20 0.00 ; 337.20 2,662.80 

17. SUBTOTAL I  16 233,958.59 $246.00 $23,303.40 :24,329.60 257,261.99
 

18. GkA03 4,645.00 30.46 699.10 729.56 3,915.44
 

TOTAL 39-02 
 238,603.59 276.46 24.002.50 25,059.16 :261.177.43
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- -- - - - - - --- -------

-- -- - - - - - - -- - -- - - ---- - -- 

PIOT 612-0230-3-77039 D.O. 139 PTIOUS 14tk QiAT TOTAL 
12-2349-39-03 BUD00T WPISIS 06/91 - 08/91 IPUSIS AM 

Participant Trainal 21,000.00 0.00 108.66 108.66 20,891.34 
I - I ---- -I - - ----------I----- .
 

TOTAL 39-03 : 21,000.00 : 0.00 108.66 4 20,891.34:08.66 


PIO/T 612-0230-3-00012

12-2349-39-04 

PAICIAITIIPiISi 
Int'l irfus 5,000.00 1,756.18 0.00 1,756.18 3,243.82
Minteace Adance 975.00 0.00 0.00 0.00 975.00 
Submtractors 81,025.00 18,174.66 3,257.00 21,431.66 59,593.34 

...........
- I I I 

TOTL 39-04 87,000.00 19,930.84 3,257.00 23,187.84 63,812.16 
.--


P1O/7 612-0230-3-00012
 
12-2349-39-05
 

PUTICIPIT U IISI 
Int'l Airfare 5,000.00 1,618.72 0.00 1,618.72 3,381.28 
Maintenance Advance 975.00 , 0.00 0.00 0.00 975.00 
Subcontractors 81,025.00 15,159.93 2,974.21 18,134.14 62,890.86 

-
 -
 - -
 -


TOTAL 39-05 87,000.00: 16,778.65 2,974.21 19.752.86 
--

67,247.14
 

PIO/T 612-0230-3-00012
 
12-2349-39-06
 

COMMDITIIS , III I 

2Microcoputers 80/071 15,600.00 0.00 0.00 0.00 15,600.00 
12 licrocooPuters 30/021 24,240.00 0.00 0.00 0.00 24,240.00 
IHicrocomputer 70/121/120: 8,600.00 0.00 0.00 0.00 8,600.00 
IMicroficbe CAiOI/PC80 14,000.00 0.00 0.00 0.00 14,000.00 
2Printer DF15000 3,800.00 0.00 0.00 0.00 3,800.00
I Laser printer CQ5000 2,150.00 0.00 0.00 0.00 2,150.00 
SOml' 6,000.00 0.00 0.00 0.00 6,000.00 
NICROFIH JOUULS 6,395.00 0.00 0.00 0.00 6,395.00 
MIDIA 5,422.00 0.00 0.00 0.00 5,422.00 
Shippiu Charm 10,345.00 0.00 0.00 0.00 10,345.00 
Procurement fee 3,448.00 0.00 0.00 0.00 3,448.00 

TOTAL 39-06 100,000.00 0.00 0.00 0.00 100.000.00 
'''1.------------- .... .... 

- 108 

http:100.000.00
http:100,000.00
http:3,448.00
http:3,448.00
http:10,345.00
http:10,345.00
http:5,422.00
http:5,422.00
http:6,395.00
http:6,395.00
http:6,000.00
http:6,000.00
http:2,150.00
http:2,150.00
http:3,800.00
http:3,800.00
http:14,000.00
http:14,000.00
http:8,600.00
http:8,600.00
http:24,240.00
http:24,240.00
http:15,600.00
http:15,600.00
http:67,247.14
http:19.752.86
http:2,974.21
http:16,778.65
http:87,000.00
http:62,890.86
http:18,134.14
http:2,974.21
http:15,159.93
http:81,025.00
http:3,381.28
http:1,618.72
http:1,618.72
http:5,000.00
http:63,812.16
http:23,187.84
http:3,257.00
http:19,930.84
http:87,000.00
http:59,593.34
http:21,431.66
http:3,257.00
http:18,174.66
http:81,025.00
http:3,243.82
http:1,756.18
http:1,756.18
http:5,000.00
http:20,891.34
http:21,000.00
http:20,891.34
http:21,000.00


Deliv ODer $40 Sined: kit 190
 
IDCostract h. 612-0230-C-00-809-0
 
iD ID lo. 12-2349-40-00 

12-2349-40-00 
P0RPOSID BUDGIT FOR: III BOWIr 
PARTICIPAIT mS 

Ittne tioul Travel 600.00 
hiiteumace Allouco 1,000.00 
Studeat Trainia 13,400.00 

------
TOTAL BUDGIT 15,000.00 

-----------

PUVIOUS 
IUSIS 

113th. QURTl 
06/91 - 08/91 

TOTAL 
IISK 

BLACI 

0.00 0.00 0.00 
0.00 540.42 540.42 

4,725.14 932.89 5.658.03 
- -------------- -------------

4,725.14 1,473.31 6,198.45 

600.00 
459.58 

7,741.97 

8,801.55 

-

-109 



---------------------- ----- ------

Deliver Order 41 Siod: Septaher 1990 
AID Cotract So. 612-023*C.0-800900 
LID IDIo. 12-2349-41 

PIO/T 612-0230-3-00026 PUVIOUS 14tk. QQUHD TOTAL 
12-2349-41-01 80017 IIPUSIS 06/91 - 08/91 IPUSIS BUCI 

1. S LaIIS AID BUIITS 
Ban Wary 157,813.00 26,943.71 19,245.51 46,189.22 111,623.78
71 nefits 11,047.00 1,886.0 1,347.19 3,233.25 7,813.75 
101 Differeatial 15,781.00 2,694.37 1,924.55 4,618.92 11,162.08 

! .. .. I .. .	 I , 

SUOMIo SIM i84,641.00, 31,524.14: 22,517.25: 54,041.39 130,599.61 
- Local Sala 0.00 0.00 : 0.00 , 0.00 0.00 

t SALAR 184,641.00 : 31,524.14 22,517.25 54,041.39 130,599.61 

2.TICUITS :I 
loud Trips to lalui 14,000.00 : 2,950.00 0.00 2,950.00 11,050.00
I I 7,000.00 , 0.00 1 0.00 0.00 7,000.00
icesn uaae 500.00 0.00 0.00 

3. SHIPPIIG COST 3,000.00 3,840.00 0.00 3,840.00 (840.00):
4. STOUAGI 1.000.00 0.00 0.00 0.00 1,000.00 

5.D.B.A. 
 7,846.00 0.00 0.00 0.00 7,846.00

6.U.S. MB. MIDICLL 
 1,380.00 0.00 55.97 55.97 1,324.03

7.HIDIVAC 	 720.00 
 0.00 0.00 , 0.00 720.00
 
8. Pl/ ST KIDICAL 	 1,600.00 700.00 0.00 , 700.00 900.00 

9.TIp. CAR 3,000.00 0.00 3,022.55 3,022.55 (22.55):
10.T1. HOUSING 1,200.00 425.57 94.47 520.04 679.96 
11.SITTLIIG IN 12,500.00 0.00 0.00 0.00 12,500.00

12.HOSING 25,000.00 0.00 11,625.00 11,625.00 13,375.00
13.B001S LOWAICI 300.00 0.00 0.00 0.00: 300.00 
14.SICUIITY 	 4,200.00 115.51 
 675.06 790.57 3,409.43

15. 1SURAICI 	 3,600.00 725.00 450.00 , 1,175.00 2,425.00
16.RICIUITW1rT 3,000.00 57.89 2,666.00 2,723.89 276.11 
17.UClolTrr 12,000.00 57.89 2.666.00 : 2,723.89 9,276.11 

I I I I 

18 SUBTOTAL 1- 17 $286,487.00 :$40,396.00 543,772.30 :84,168.30 :3201,818.70
 
III I 
I I 

19 G&A 3% 	 8,595.00 1,205.15 0.00 1,205.15 7.389.85
 
-
---- -------......., .-I - -------------------


TOTAL 39-01 :295.082.00 :41,601.15 : 43,772.30 :85,373.45 :209.208.55:
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Dlivn Order 141 Sired: Septeber 1990 
AID Cotract l. 612-0230-C-00-S0090 
M IDIo. 12-2349-41 

PlO/T 612-0230-3-00026 
12-2349-41-02 BUDGIT 

PRIVIOPS 
IXPUSIS 

14tk. QOAIT 
06/91 - 08/91 

TOTAL 
IMIISIS 

1. COMDITIIS 
Pablicatiou 110,000.00 0.00 
Photocopier 9,000.00 : 0.00 
Oze licrocoupter 9,500.00 0.00 
Techim aids, O Projector: 2,500.00 0.00 
Shipping Cost 4,000.00 0.00 

---- - ------------ -

0.00 0.00 
4,779.60 4,779.60 

0.00 0.00 
0.00 0.00 
0.00 0.00 

-- --- -----------

10,000.00 
4,220.40 
9,500.00 
2,500.00 
4,000.00 

-

TOTAL BUDGf 35,000.00 0.00 4,779.60 4,779.60 30,220.40 

- iii 



- - - - - - - - - - - - - - -

-- -- ------ ----- --------------------- --------

------------- ---------- - ----- -----

fllive Order 42 Simed: October 1990
 
E1D Cstract b. 612-0230-C-00-009-00
 
UD IDIo. 12-2349-42
 

PIO/T 612-0230-3-00027 PREVIOUS 14th. QUiTl TOTAl
 
12-2349-42-00 BUDGIT IPENSIS 06/91 - 08/91 OPUSIS BALAICI
 

1.SL IDUDSID SFII 
Bue lA 129,150.00 0.00 3,534.17 3,534.17 125,615.83 
71 Beefita 9.040.50 0.00 247.39 247.39 8.793.11 
101 Differuutial 12,915.00 0.00 353.42 353.42 : 12,561.58 

- - ------. .. oo 
- - - - .° ------------...m o.
 

SUBTOTA, SlY 151,105.50 0.00 4,134.98 4,134.98 :146,970.52 
- Local Salary 6,000.00 0.00 0.00 0.00 ' 6,000.00 

145,105.50 4,134.98
NIT SAL :T 0.00 4,134.98 140,970.52 

2. TICITS 
Roud Tripe to lai 17,600.00 ? 0.00 0.00 0.00 17,600.00 
R I 8,800.00 , 0.00 0.00 0.00 8,800.00 
Izceful Rgimae 

3.SHIPPIIG COST 3,000.00 0.00 0.00 0.00 3,000.00
 
4.STORAGI 3,000.00 0.00 0.00 0.00 3,000.00 

5.D.B.A. 6,167.00 0.00 0.00 0.00 6,167.00
 
6. U.S. RM. MIDICIL 1,380.00 0.00 724.13 724.13 655.87 
7.HIDIVAC 720.00 0.00 , 125.00 125.00 1 595.00
 
8. PI/POST HIDICAL 1,600.00 350.00 0.00 350.00 1,250.00 

9. TIE. CIR 1,000.00 0.00 0.00 0.00 1,000.00 
1O.TVP. BOUSIIG 1,200.00 0.00 0.00 0.00 1,200.00 
ll.SE!LIG IN 12,500.00 9,000.00 0.00 9,000.00 3,500.00 
12.HOUSIIG 23,000.00 0.00 0.00 0.00 23,000.00 
13.BOO[M 0.00 0.00 0.00 0.00SA UCI 0.00 

14.SICURIT 2,900.00 0.00 0.00 0.00 2,900.00
 
15. IISUwCI 3.600.00 0.00 150.00 150.00 3,450.00
 
16.RICRUIThEIl 1,400.00 428.75 68.81 497.56 902.44
 

-- ----- ---..... . -- -- --
-


17. SUBTOTAL 1- 16 $232,972.50 $9,778.75 $5,202.92 ' $14,981.67 3$217,990.83 

18. G&A1@31 6,989.18 293.36 156.09 ' 449.45 6,539.73 

TOTAL BUDGET , 239,961.68 10,072.11 5,359.01 15,431.12 224.530.56
 

- .tLi.Z 
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- - --- -- ------ ------- ------ -----------------------

--------------------------------------------

---------------------------------------------------------------------

DILIII Olin Io. 43 
COITRCT Io. 612-0230-C-0-8009-00 
M IDIo. 13-2349-43 PEVIOUS 14th. QUAIT TOTAL 
Date mined: October 199 BUDGET IPSIS 06/91 - 08/91 KIPISIS BUM 

D PIO/P612-0230-3-00025 
:43-01 cODITJIS: U.of alawi 

III 

:ON Nicrocoeater 10,000.00 0.00 0.00 , 0.00 10,000.00 
III - -I - - I III I S o. . .. . .. . .. . .. . .. . 

lO,o00.OO: 0.00: 0.00: 0.00 10,000.00
I I - ! I - - - I 

AID PIO/P612-0230-3-00025 
43-02 
-------- --------------- W. 
:Per din (2x35 days 0$100) : 7,000.00 : 0.00 ' 0.00 0.00 7,000.00 
,Internatiomal Travel (2) 8,000.00 0.00 0.00 0.00 8,000.00 
Invuce, exces bue 500.00 0.00 ' 0.00 0.00 500.00 

! . . . . I I I "I 

II I I I ,:TOTL 15,500.00 0.00 : 0.00 0.00 :15,500.00 

AID PIO/P612-0230-3-00025 
43-03
 

:Participat Ixpene :30,000.00, 0.00 : 0.00 : 0.00 :30,000.00: 
II . . .. . I .. . . . . .. S.I. . I I 

:TOTAL 
|• 

:30,000.00: 
- - -I.. -

0.00 : 
- I- -

0.00 : 
- -I-

0.00 :30,000.00 
- -..... I 

-- - - - I I-- II---- - - - i- - - - -I- - -I ... - -itII - -I 

:TL AmUh AUTHO ZID 55,500.00: 0.00 : 0.00 : 0.00 :55.500.00: 
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http:55.500.00
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-- - - - - ------------- --- --

DelivryOtier 144 SAl : Decubw 190 
AID Costrct b. 612-0230--0009-00
 
IDIDlo. 12-2349-44
 
AI £CW0UT IIUK HM1TO: CSI-90-21612-IC13
 

PIo/r 612-0231-3-00032 PHT1O114t. TOTAL9 9011 
12-2349-44-01 BG IIPWSIS 06/91 - 08/91 UPESIS IuaCI 

1.smallsUD IHITS 
SAM Sale7 133,250.00 0.00 0.00 0.00 133,250.00
71 Befita 9,327.50 0.00 0.00 0.00 9,327.50
IOS Differeitial 13,325.00 0.00 0.00 0.00 13,325.00

..- .0 . .. I e_. _. I ItI 

SMUTOTASUIll! 155,902.50 1 0.00 0.00 0.00 155,902.50 
-LocalSalM 0.00 0.001 0.00 

ITSAAT 155,902.50 0.00 0.00 0.00 155,902.50 

2. TICITS 
loud Trips to Nalui 24,000.00 0.00 3,775.00 3,775.00 20,225.00
I I 1 12,000.00 0.00 3,689.50 3,689.50 8,310.50
Inel Bgae 0.00 0.00 0.00 0.00 0.00 

3. SHIPPIIG COST 4,000.00 : 0.00 0.00 0.00 4,000.00
4. STOUIGI 3,000.00 0.00 0.00 0.00', 3,000.00 

5. D.B.A. 6,221.00 0.00 0.00 0.00 6,221.00
6. U.S. IW.H1DIC&L 1,380.00 0.00 0.00 0.00 1,380.00
7.NIDIVAC 720.00 0.00 125.00
125.00 595.00

8. P1/POST H1DICLL : 1,600.00 0.00: 0.00: 0.00 1,600.00 

9.TN. CH 1,500.00 0.00 0.00 0.00 1,500.00
1O.TWP. SOUSIIG 3,000.00 0.00 0.00 0.00 1 3,000.00
II.SI'MhIIG II 12,500.00 9,000.000.00 9,000.00 3.500.00 
12.HOUSIIG 35,000.00 725.580.00 725.58 34,274.42
13.3001 AW CI 300.00 0.00 0.00 0.00 300.00
14.SICUITT 3,800.00 0.00 0.00 0.00 3,800.00
15.IISuICi 3,600.00 0.00 0.00 0.00 3,600.00
16.UCRUIT hUT 3,300.00 861.60 379.50 : 1,241.10 2,058.90 

---- ~ - - - III -l l II-- -- -I-- l Il iIIIii- - - - - - -- - - - - - I- - - - - . - .I17. SUBTOTAL 1- 16 $271,823.50 $861.60 $17,694.58 :$18,556.18 :3253,267.32 
IIII III 

18. GI A 31 8,154.71 25.85 530.83 556.68 
I 

, 7,598.03 

TOTAL 279,978.21 ' 887.45 18,225.41 19,112.86 260.865.35: 
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http:1,241.10
http:3,300.00
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http:3,775.00
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hlivm Orer 644 ind: cmber 199 
AID Coutrct k. 612-023X-00 -009 
I IDlo. 12-2349-44 

AID ICUII 1ILLIN UMr TO: MI-90-21612-K013 
PI0/T 612-0231-3-0M PI1IOS 14tk. 0OTI TOTAL 

12-2349-44-02 8UDGI IIPNSIS 06/91 - 08/91 PUSIS BUlCI 
S.ALUhIM ID 1r 'TS, 

SAI: 0.00 
71 k fits : 9,327.50 0.00 0.00 0.00 9,327.50 
101 Differential : 13,325.00 0.00 0.00 0.00 13,325.00 

k l 133,250.00 0.00 0.00 133,250.00 

* * . . . . I . . .. * . I .. . .. o . .I ._ _. . .I.. . . . I 

SUTIL SUT 155,902.50 0.00 0.00 0.00 155,902.501 
-LOW SlV7 0.00 0.00 0.00 0.00, 0.00: 

lIt SMART 155,902.50 0.00 0.00 0.00 155.902.50 

2. TICITS 
loud Trips to lai 24,000.00 0.00 0.00 0.00 24,000.00 
I & 1 12,000.00 0.00: 0.00 0.00 12,000.00 
lice.' BhUe 0.00 0.00 : 0.00 0.00 : 0.00 

3. SRIPPIIG COST 4,000.00 0.00 0.00 0.00 4.000.00 
4. STOUGI 3,000.00 0.00 : 0.00 0.00 3,000.00 

5. D.B.I. 6,221.00 0.00 0.00 0.00 6,221.00 
MIDICA 0.006. U.S. MND. 1,380.00 0.00 0.00 1,380.00 

7. HEDIVAC 720.00 0.00 0.00 0.00 720.00 
8. PU/POST 1IDICL 1.600.00 0.00 0.00 0.00 1,600.00 

9.TIN. 
10.TENP. 

CAR 
HOUSING 

1,500.00 
3,000.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 , 

1,500.00 
3,000.00 

ll.SrTLIEG I 12,500.00 0.00 0.00 0.00 , 12,500.00 
12.HOUSIIG 35,000.00 0.00 0.00 0.00 , 35,000.00 
13.BOO[S WALICE 300.00 0.00 0.00 0.00 300.00 
14.SICUITY 3,800.00 0.00, 0.00 0.00 3,800.00 
15.INSURCI 3,600.00 0.00 , 0.00 0.00 3,600.00 
16.11CUIThIT 

I .. 
3,300.00 

I. . . . . . 
50.00 ' 

. . . .I .. . . 
0.00 

. . .. . . 
50.00 
. . . I . 

3,250.00 
. . . . . 

17. SUBTOTIL 1- 16 :5271,823.50: $50.00 $0.00 $550.00 :$271,773.50 
I I ! II 
I , 

18. G &A 3' 8,154.71 1.50 0.00 1.50 8,153.21 
tI I I I , 

TOTIL , 279,978.21 : 51.50 : 0.00 : 51.50 :279,926.71: 
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-- - -- - - - ---- - - - - - - - - - - - - - - - - - - - -

blim' 0,4w 44 Siosd: hember 193 
LID Catract lS. 612-0230-C-0-00M O 
AID IDh. 12-2349-44 
AID ICCOWITIUG IILIK HMil TO: GSS-90-21612-[G13 
PIO/T 612-0231-3-00032 PUVOgS 14t. QURTIR TOTL 

12-2349-44-03 8UDGIT PISIS 06/91 - 08/91 iEIPSES DaWCI 

1. SWRlSAID IEIIFITS 
1a18 SalU 133,250.00 0.00 0.00 0.00 133,250.00 
71 ka fits 9,327.50: 0.00 0.00 0.00 9,327.50: 
102 Differetial 13,325.00 0.00 0.00 0.00 13,325.00 

* I I i I II m m I~ l l m l Iml ~ l Ii i l l o 
j 

SUITOAL SJu 155,902.50 0.00 0.00 0.00 155,902.50 
-Local Salar 0.00 0.00 0.00 0.00 0.00 

. ...-.-. . .....-...... -. ----------- ..... . . .... 

ITr SL 155,902.50 0.00 0.00 0.00:155,902.50 

2. TICIITS 
Rund Tripa to Mhlawi 24,000.00 0.00 3,265.00 3,265.00 20,735.00 
I k 1 12,000.00 0.00 0.00 0.00 12,000.00 
henn Iaxe 0.00 0.00 0.00 0.00 0.00 

3. SIPPIIG COST 4,000.00 : 0.00 0.00 0.00 4,000.00 
4. STORAGI 3,000.00 0.00 0.00 0.00 3,000.00 

5. D.B.A. 6,221.00 0.00 0.00 0.00 6,221.00 
6. U.S. IM.KDICAL 1,380.00 0.00 0.00 1 0.00 1,380.00 
7. KIDIVAC 720.00 0.00 125.00 125.00 595.00 
8. PRH/PST MIDICAL 1,600.00 0.00 0.00 0.00', 1,600.00 

9. Top. CAR 1,500.00 0.00 0.00 0.00 1,500.00 
I0.TMP. 00 IIG 3,000.00 0.00 0.00 0.00 3,000.00 
11:0I IK 11 12,50.00 0.00 9,000.00 9,000.00 3,500.00 
12.BNUSIRG 35,000.00 0.00 4,509.06 4,509.06 30,490.94 
13.B0OIS LLOWCI 300.00 0.00 0.00 0.00 300.00 
14.SICURITY 3,800.00 0.00 0.00 0.00 3,800.00 
15.IISURICI 3,600.00 0.00 0.00 , 0.00 3,600.00 
16.UCIUIThUT 3,300.00: 1,213.50 460.91: 1,674.41 1,625.59 

I I I 

17. SUBTOTAL I- 16 $271,823.50 $1,213.50 $17,359.97 :$18,573.47 :$253,250.03 
I I, 

18. G A132 8,154.71 36.41 520.80 557.20 7,597.51 
o o Io m o om n n I e o ee ~ m I m o Io 

TOTAL 279,978.21 1,249.91 17,880.77 19,130.67:260,847.54, 
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------------

--------

bli TOrder 44 Sired: he 1990 
AID Cmtvact b. 612-0230-C-0-N9 
AD IDSo. 12-2349-44 
W)L= 0CUI 1M TO: A-89-21612-[C13IILIM 
P[0/T C12-0231-3-00032 PIiOUS 14th. 11 1 

12-2349-44-04 MOT u gIS 06/91 - 08/91 

ST OSULhTAr (2)
Comltucy lees 17,700.00 7,675.00 0.00 

I0 daull 11295) 
lit'l Trevel (2) 9,000.00 5,110.00 0.00 
Per Din 9,590.00 3,477.45 0.00 

(70 days 61137)
DA Im msc 706.23 0.00 0.00 
Isak yIueuc 760.00 0.00 0.00 
Comuuicatiou 500.00 0.00 0.00 
NIDIVAC 120.00 83.85 0.00 
Supplies 225.00 0.00 0.00 

--- ---- -------------------

Total Coanltuts 38.601.23 16.346.30 0.00 
Overhead 29.51 

I . 
11,387.36 

. . . I... 
4,822.15 

. . .. _ I .. .. . 
0.00 

. .I 
- --------------------

TOTAL 49,988.59 21,168.45 0.00 

TOTA
 
IMPEiS WaUC
 

7,675.00 10,025.00 

5,110.00 3,890.00 
3,477.45: 6,112.55 

0.00 706.23 
0.00 760.00 
0.00 500.00 

83.85 36.15 
0.00 225.00 

16,346.30 22,254.93 
4,822.15 6,565.21

.I. . . . . . . . . 

- -~~ 


21,168.45 28,820.14 
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- - - - -----------
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- - -- - - - -

-- 

-----------------------------------------------------

I 

laim o= h. 45 
CO~MCT h. 612-0230-C00-800-00 
DIt11ined: Inte 26. 191 

PUVIOUS 14 QUIRT TOTAL 
UDGIT IISIS 06/96 - 08/91 IUSIS BaLiCI 

Aid PI0/T 612-0230-3-77051 
45-01 (Peter A.lachimanga) 

:Itersatioul Traml 5,000.00 0.00 0.00 0.00 5,000.00 
:ahitenuc uv e : 975.00 0.00 0.00 : 0.00: 975.00 
:Sicotract 81,025.00 0.00 0.00 0.00 81,025.00 

I! ........ . .......... .. ....... I !
 

:IL :87,000.00 
- -

0, 0.00 
-- -

0.00 87,000.00 
I 

AID P10/! 612-0230-3-77051
 
45-02 (Sr. loess C.Jomn)
 

-


:lnterutioul Travel : 5.000.00 0.00 0.00 0.00 : 5,000.00', 
Matemce Advnce 975.00 0.00 0.00: 0.00 975.00 
:Sukotract : 81,025.00 0.00 : 0.00 0.00 ,81,025.00 

I -- -- - -- - - - - -I-- - - - - - - - :TOTAL 5,975.00 , 0.00 0.00 0.00: 87,000.00 

AID PIo/7 612-02,0-3-77051 
45-03 (Florence saahh)
 
......------
 -
 - ------------------------------- --.........
 

,nterutioul Travel 
-

5,000.00 0.00 0.00 0.00 5,000.00
,ulaintenace Advance 975.00 0.00 0.00 , 0.00 , 975.00 
:Subcontract 81.025.00 0.00 0.00 0.00 :81.025.00 

I 
 I II. 
 I
TOTL 87.000.00 0.00 ' 0.00: 0.00 1;87.000.00 
.......... 
 ....
 

HD PIO/T 612-0230-3-77051 
45-04 (Mam I. Cbiwele) 

:Ilternatioul Travel 5,000.00 0.00 0.00 0.00 : 5,000.00 
:Mintenuce Advance 975.00 0.00 0.00 0.00 975.00 
:Subcontract 52,025.00 0.00 0.00 0.00 52,025.00 

I I I "" ' ' ' ' ' ' " 'I". . 

:TOTAL 58,000.00 1 0.00 0.00 0.00 :58,000.00 
SI- - -I---- ------

AID PIO/T 612-0230-3-77051
 
45-05 (ffrciaI.Chaluda) 
----------------------- ---------------------------------.. . 
:Interiational Travel 5,000.00 0.00 . 5,000.000.0 0.00 
IMaitenance Advance 975.00 0.00 0.00 1 0.00 975.00 
:Subcontract 52,025.00 , 0.00 0.00 0.00 52,025.00
 

:TOTAL 58,000.00 : 0.00 0.00 0.00 :58.000.00 
-I- - I- -I- -I- -I 
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--------- ---- -------

------- --------------------- - --- --- -- ----- ----- ---- ---- -

AID PI0/T 612-0230-3-7051 
45-06 (buin C.JoNA Zll) 

:Imtersatioul Travel 
Biaatoaco Advuco 

5,000.00 
975.00 

0.00 1 
0.0 

0.00 
0.00 

0.00 : 5,000.00 
0.00 : 975.00 

:Subcoitract 52,025.00 0.00 0.00 0.00 52,025.00 
I N ee e II e e g t t I I I. 

I I I g 0e e e k. eie e e e N 

:T0AL 58,000.00 0.00 ' 0.00 0.00 58,000.00 

MID PI0/T 612-0230-3-77051 
45-07 (er'.
oamauy Sekai filu) 

:Iatemtioul Travel 5,000.00 0.00 0.00 0.00 5,000.00:1 
Maintea ce Idvace 975.00 0.00 0.00 0.00 : 975.00 
:Subcoatract 52,025.00 0.00 0.00 0.00 52,025.00 

---- -~- 

:TOTAL 58,000.00 0.00 0.00 0.00 58,000.00: 
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------- ------ ------- 

13-2344508 

DLIME O l h. 45 
UC Th. 612-02X-C--00M -0 

Dats simsd: IaBe26. 1N 
LY/M UMU 0LLIGI OF 33311 

PIO/T 612-0230-3-77051 
Pi31U10S 14TH QUAim TOTAL

3UNIT mESIS 06/96 - 08/91 IflSIS BL 

1.SAIAIISAID IIITS 
BIN S4a117 123,000.00 0.00 0.00 0.00 :123.000.00 
71 hinfits 8,610.00 0.00 0.00 0.00 8,610.00
101 Difhreatial 12,30.00 0.00 0.00 0.00 12,300.00 

--. - ........ .-
 . ! 

SUTOAL SAl 143,910.00 0.00 0.00 
. 

0.00 !143.910.00 
-Loca Salary 0.00: 0.00 0.00 0.00 0.00:
 

: ---. ........-------...I 
 . -----


IT SALA! 143.910.00 
I 

0.00 0.00 0.00 :143,910.00 

2.TICKITS 
loud Tripe to lai 18,000.00 0.00 0.00 0.00 18,000.00
I&R 9,000.00 0.00 0.00 : 0.00 9,000.00

Ixcbs hgae 0.00 0.00 0.00 , 0.00 0.00 

3. SIIPPIIG COST 3,000.00 0.00 0.00 0.00 3,00.00
4. STONAGI 3,000.00 0.00 , 0.00 0.00 3,000.00 

II 

5. D.B.A. 6,117.00 0.00 0.00 0.00 6,117.00
6. U.S. M8. MICL 1,380.00 0.00 0.00 0.00 1,380.00
7. HDIVAC 720.00 0.00 ', 0.000.00 720.00
 

MDICAL8. M OP0ST 1,600.00 0.00: 0.00 0.00 1,600.00 

9. WU. m 1,000.00 0.00 0.00 0.00 1,000.00
10. TIP. HOSING 1,200.00 0.00 : 0.00 0.00 1,200.00
11. SITTLIIC II 12,500.00 0.00 9,000.00 9,000.00 3,500.00
12. HOUSIIG 23,000.00 0.00 0.00 
 0.00 23,000.00

13. BOOIS OWUICI 300.00 O.oo 0.00: 0.00 300.00
14. SICURITI 3.000.00 0.00 0.000.00 3.000.00

15. IISURACI 3,600.00 0.00: 0.000.00 3,600.00

16. RICRUITT 2.000.00 0.00 2,948.22 2,948.22 (948.22): 

....... - - - -- - .. - - - --.-----..- --- --- I- 

17. SUBTOTAL 1- 16 233,327.00 : 0.00 , 11,948.22 :11,948.22:221,378.78: 
I I I I 

I18. G&A 4,645.00 : 
iII 

0.00 : 358.44 358.44 : 4,286.56 
SI I ' ' '' ' 

----- --------- .TOTAL 39-02 :237,972.00: 0.00 12,306.66 12,306.66 :225,665.34 

12-2349-45-09 
PIO/T 612-0230-3-77051 

COMMDITIIS 20,000.00 : 0.00 0.00 0.00 :20,000.00:
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-------------------------- ----------- --

---------------- - --- -- -

Delivery Order 846 Simsd: IAtil 1991
 
AID Cottract k. 612-00-WC-004009-00
 
LID iDgo. 12-2349-46
 
hm lmut lb. 1: July 1991
 

12-2349-46-39 PRIVIOS 14 . QUarT! TOTL
 
SOP1SI Jw 101: Il BwI uSIS 06/91 - 08/91 IPIDS waIACz
 
PIIICIPATm s or. W& 


I&C 

8620 Int@M tioUl Trals 5,000.00 0.00 0.00 0.00 5,000.00
so0 ituse Alloulae 975.00 0.00 0.00 0.00 975.00 
M5 cotract. 52,025.00 0.00 25.00 25.00 52,000.00 

TOTL IMIISIS 58,000.00 0.00 25.00 25.00 57,975.00 

12-234946-H0 PRVIIOUS TOTAL 
PIONOSID BUDGIT MR: III B rDGlIIPIBSIS 06/91 - 08/91 UINSIS BLaCE 
PAi ICIPAIT 1UDISHr. MIata . .I.0.c
 

8620 Internitiou1 Travel 5,000.00 0.00 0.00 0.00 5,000.00
8060 "kitemscehllowuce , 975.00 0.00 0.00 0.00 975.00 
8035 Suicontracts :52,025.00 0.00 100.00 100.00 51,925.00 

TOTAL I USIS ,58,000.00 0.00 100.00 100.00 57.900.00 
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-------------------------------------------------------

----------------

---------------- ---------------------------------------------

--

DMW 0M hn. 47 
MUIn . 612-00-I09-0 

PI1I09S 14ti. QWTD TTAL 
Date id: latut 5, 1991 BUG1 UPOSML 0/91 -0/91 IPUSIS BUALC 

A PI0P612-0231-10018 
'47-18 

!Intrutiosal travl 5.000.00 0.001 0.00 0.00 !5,000.00 
iteua. mince 975.00. 0.00 0.00, 0.00 975.00! 

'SUboitrct :62,025.00: 0.00 0.00: 0.00 62,025.00 
--- . ... .. . .e.. I I I I

?OAL 68.000.00 0.00 0.00! 0.00: U.000.00! 

ID PIO/P612-0231-10019 
:47-19 

Iaterutioaa Trml 3,500.00 0.00 0.00 0.00 3,500.00 
,nteam ibuc 975.00! 0.00 0.00 0.00 975.00: 
sUotract 7,605.00 0.00 0.00 0.00 7,605.00

I . .. .I . . . .. I I II 

TOTAL 12,080.0, 0.00 0.00, 0.00 12,080.00: 

AID PIO/P612-0231-1-0J048:47-48 
-~~-


Itenaioul Travel 
',hiotemnce Advuce 

5.000.00 
975.00 

0.0DO 
0.00 , 

0.00 ' 
0.00 , 

0.00 
0.00 

5,000.00 
975.00 

'SukoAtrAct 62,025.00 ' 0.00 , 0.00 ' 0.00 62,025.00 
I I - - ... -I - - I--------I- -

!I I I.!... . . I . .. . . ! 

:ML Sl 68,000.00, 
....-

0.00 
I.I .

0.00 0.00 68,000.00 

'AID PIO/ 12-0231-1-00050 
:47-50 
:-----------------------------------------------


:International Travcl ' 5,000.00 : 0.00 0.00 0.00 5,00.00
Niltelnce Aace ! 975.00 0.00 0.00 ' 0.00 975.00 
Subcontract :62,025.00 0.00 0.00 0.00 62,025.00 

',TOLL 68,000.00 0.00 0.00 0.00 68.000.00 

AID PIO/P612-0231-1-00051:47-51 ' 

Internatioal Trael 5.000.00 0.00 0.00 0.00 5,000.00 
aintemnce dvance , 975.00 0.00 , 0.00 ' 0.00 975.00 

:Subcontract :52,025.00 0.00 0.00', 0.00 52,025.00
II .. . . ". . ". .. . .I .. . . . . .I .. . .. . I. . . . . .
 

- -I I 

TOTAL :58.000.00 0.00 0.00 0.00 58,000.00 
SI---I-.
lI ----------------- lllI lIllll - ~l I
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------ -- ----- ----

---------------------

----- 

I10 P10/P62-0231-l-00052 
47-52 

hatenulioul Travel 5,000.00: 0.00: 0.00: 0.0o 5.000.00 
hiteme Advace 975.00 0.00 0.00 0.00 975.00 
:subcostrct :62,025.00 0.00 0.00 0.00 62,025.00

I . .I I I I 

TOTL : 68,00.00 o.oo 0.00 0.00: 68,.000. : 
II I I- I I , 1 

:Aid PIO/P612-0231-1-00053 
:47-53
 

lu~tantiwl Travel : 51000.00 0.00 : 0.00 : 0.00 5,.000. 
Nilitmue Advuce 975.00: 0.coO 0.00 : 0.00 975.00 
Subcoatract 181,025.00: 0.00 0.00 0.00 :81,025.00 

:TOTAl 87,000.00 0.00 0.00 0.00 :87,000.00 
I I- - ..-.. - ..-.. - .. - .I - .I.I - .I - --.. .. I- -... - ..-.. 

AID PIO/P612-0231-1-0054 
147-54 

:Itertatioul Travel 2,000.00: 0.00 0.00 0.00 2,000.00 
lmainteance Advnce 975.00 0.00 , 0.00 : 0.00 975.00 
:In-coutry Trainim 17,025.00 0.00 0.00 0.00 17,025.00 

. . . . . I . . . . . I I I 

II -------- ~ ------------------------

TAL 20,000.00 : 0.00 0.00 0.00 :20,000.00 

WID PIO/ 12-0231-1-00055 
:47-55 
!I--------- --- 

:Int ratioul Travel 2,000.00 : 0.00 .00 0.00 2,000.00 
N3ainteouce Advuce 975.00 0.00 0.00 0.00 975.00 
:hn-contr, Trainia 27,025.00 0.00 0.00 0.00 27,025.00 

:TOTM1 I 30,000.00 0.00 0.00 : 0.00 :30,000.00: 
SI.I.I - - -- I -

AID PIO/P612-0231-1-00056 
:47-56
 
I - - --- - ---------------------------

:International Travel 2,000.00 0.00 0.00 0.00 : 2,000.00: 
,aintenuce Advance 975.00 0.00 0.00 0.00 , 975.00 
:I-coutry Training :27,025.00 0.00 , 0.00 0.00 27.025.00 

I I I I 

'TO L :30,000.00 0.00 0.00 0.00 30,000.00 

--- '------'-- --------- . 3................... ...------- -- I
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--------- --- - ------ ------------

---------------- -------- ---- ----------------------

---------------------- - -------------------------------- - - -

:47-,' 

lntrutiou travel 
in Iera.Aduce 

:1m-ccmtry Traijau 
a 

,tOtAL 

:AID 
147-58 

Istatmioul Travel
kia~stawcouvaac 
:In-coutry Traning 


ITOmL 


:AI
:47-59
 

I----------------------

:In-coutr, Traiii 
I 


TOTAL 


""-----'='''------ --

ID 
:47-58
 
I -------

In-coutry Trainin, 


TffLL 

I-.-a....a..-------........--------

',ID 

:47-61 

:Intertatioul Travel 

Aaitmnuce Advnce 

:Sukontracta 


I 


:TOTAL 


2,000.00 . 
975.00: 

27,025.00 

i 


:30,000.00 


PIO/P612-0231-1-0O058 

: 2,000.00 
: 975.00 


27,025.00 


30,000.00 


PIO/P612-0231-1-O0059
 

---------- ''--


0.00 
0.00 

0.00 


a 

0.0 


0.00: 

0.00: 


0.00 


0.00 


:15,000.00 : 0.00 

I "I' 

:15,000.00: 0.00 : 


----- Z::= =--
== 
 -

0.00 0.00 2,000.00 
0.00 0.00 975.00: 
0.00 0.00 27,025.00 

I ~ .a 

0.00 0.00: 30,000.00
 

0.00 ' 0.00 :2.000.00
 
0.00: 0.00: 975.00
 
0.00 0.00 :27,025.00
 

0.00: 0.00 30,000.00
 

0.00 : 0.00 15,000.00
 
S l"'''

0.00 : 0.00: 0.00
 

-................-.
 

PIO/P612-0231-1-00060 

15,000.00 ' 0.00 : 0.00 0.00 :15,000.00 
I--------- - --- - - - --------------- . . . 

:15.000.00 : 0.00 : 0.00 : 0.00 15,000.00 

PI0/P$12-0231-1-00061
 

5.000.00 0.00 , 

975.00 : 0.00 

:62,025.00 0.00 

- I------ - 

68.000.00 0.00 


0.00 : 0.00 5,000.00 
0.00 , 0.00 975.00
 
0.00 , 0.00 62.025.00
 

- - I I 

0.00 , 0.00 :68,000.00
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V. APPENDICES: 

A. Core Travel 

B. Home Office Monthly Progress Reports 

C. Field Office Monthly Reports 

D. Project Coordinating Committee Meetings 

E. Trip Reports 

F. Consultant Reports 
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CORE TRAVEL 

March 1991 - August 1991 

NAME DATE SERVICE TO BE PERFORMED 

Rudi Klauss 03/03/91 - 03/07/91 Blantyre-HRID Business meeting. 

Patrick Mulawu 04/09/91 - 04/13/91 Blantyre-Meeting with participants for GRE Practice. 

Patrick Mulawu 05/29/91 - 06/01/91 Blantyre-Meeting with pending participants. 

Rudi Klauss 06/24/91 - 06/25/91 Blantyre-HRID Business meeting. 

Rudi Klauss 07/03/91 - 07/04/91 Zomba-Deliver Dr. Karin Hyde. 

Patrick Mulawu 07/27/91 - 08/03/91 Blantyre-Participant orientation program. 

Previous Page BlUk 
- 127 -



B. HOME OFFICE MONTHLY PROGRESS REPORTS
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MALAWI HUMAN RESOURCES AND INSTITUTIONAL DEVELOPMENT (HRID)
 
Monthly Progress Report
 

March 1991
 
A.I.D. Contract No. 612-0230-C-00.800900
 

Summary 

During the month of March the home office found itself very busy with both recruitment
activities for several health related positions as well as preparing for the departures of 
short-term consultants Eric Eno, Andrea Okwesa and William Reinke. 

Delivery Order Activities 

D.O. 9: 

Preparations for Eric Eno's upcoming trip to Malawi were completed. Mr. Eno will be
traveling from April 7th through the 29th. While in Malawi he will be delivering and
testing the Automated Personnel Information System as well as familiarizing the users 
with the system. 

D.O. 29: 

After an extended search, the Ministry of Health (MOH) decided on Michael Olivar as
their first choice to fill the Epidemiologist position for their Promoting Health 
Intervention for Child Survival (PHICS) Project. Dr. Olivar, who is currently located in
Niger, has yet to accept the position but a decision is expected in April. 

D.O. 33: 

Preparations began for the departure of short-term consultant Andrea Okwesa. 
Arrangements for Ms. Okwesa included establishing her consultant rate, preparing her 
contract, and setting up her tentative travel schedule. Ms. Okwesa will be assisting the
Malawi National Commission on Women in Development (NCWID) create a strategy
which will be the basis for implementing various programs. She is due to begin this 
project in May. 
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D.O. 39: 

Early in March the Bunda College of Agriculture selected Robert Edwards to fill the 
Agricultural Chemistry teaching position. This two year teaching position at Bunda 
College of Agriculture includes teaching undergraduate level courses and developing a 
new graduate level degree curriculum. Towards the end of the month Dr. Edwards 
accepted the position, but is not due to leave until the end of August. 

Recruitment activities continue for the Bunda College Agricultural Mechanics Position. 
Advertisements have been placed in the Chronicle of Higher Education, International 
Employment Hotline, Peace Corps Hotline, and a professional journal. Of all the 
candidates available, only two were chosen for interviews. The interviews were held and 
one candidate was found to have significantly more experience, however, the offer to him 
has been put on hold in an attempt to find other candidates. Letters were sent and calls 
were made to colleges offering Agricultural Mechanics. 

D.O. 42: 

After interviews for Cheryl Danley and Karin Hyde for the Research Fellow for the 
Center for Social Research in Zomba, it was decided to offer the position to Cheryl
Danley. Dr. Danley was not able to accept the position thus the position was offered to 
Dr. Hyde. The project is still awaiting her decision which is expected to come in April. 

D.O. 44: 

Final arrangements were made for the departure of Dr. William Reinke for Malawi on 
March 15th. Dr. Reinke is to be in Malawi for four weeks. While there, he will be 
assisting the Ministry of Health (MOH) to organize a Manpower Development Unit 
(MDU) by offering guidance in all aspects of its development. 

More recruitment activities were conducted for a Physician's Assistant, a Curriculum 
Design Specialist, and a Manpower Development, all for the Ministry of Health. For the 
Manpower Development Specialist a search was conducted through AED's Registry and 
several candidates were contacted, some of which offered names to follow-up on. 
Conversations with officers in the AIDSCOM and HEALTHCOM projects produced 
some suggestions of which after a final fielding of possibilities, nine possible candidates 
were forwarded to the field for consideration. Recruitment for the Physician's Assistant 
Trainer position followed the same process however the MD requirement has made it 
more difficult to find candidates as their interests tend to lie elsewhere and those who 
are interested in this field generally only have a nursing background. Advertisements 
were placed the New York Times for a Curriculum Design Specialist in addition to 
following the same routes as the first two positions. 
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Future 

Continued recruitment and possible interviews for Medical Assistance Training, Surgical 
Nursing, Manpower Develoment, Curriculum Design Specialist, and Agricultural 
Mechanics. 

Decision from Karin Hyde on acceptance of CSR's Research Fellow position and 
Michael Olivar for Epidemiologist. 

Departure of Andrea Okwesa (NCWID) and Eric Eno (MIS) for short-term 
consultancies. 
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MALA*I HUMAN RESOURCES INSTITtIONAL DEVELOPMENT (HRID)
 
Monthly Progress Report
 

May 1991
 
A.ID. Contract- 612-0230-C-00-8009.00
 

Summaw. 
OPEXers seemed to be the major part of this month's activities, with some work being done on 

financial accounting. 

Delivery Order Activities: 

D.O. 29:. 

Plans were made long distance for Michael Olivar to visit Malawi for an interview for the 
Epidemiologist position in the Ministry of Health. Dr. Olivar flew from Niger to Malawi for a
week and then returned. By the end of the month he had decided to accept the position, and will 
begin in September. 

D.O. 33: 

Andrea Okwesa departed for a three week consultancy with the National Commission on Women 
in Development. She was assisted by Mrs. Kainja and together they helped the Commission 
develop both a statement of purpose and a five year plan. The plan will provide a background
for requests for HRID funds which have been appropriated but not allocated. 

D.O. 39: 

Bunda College of Agriculture offered appointments to Dr. Robert Edwards in Agricultural
Chemistry and Dr. Vu Nguyen in Agricultural Mechanics. Both accepted the positions and late 
August arrivals are expected. 

D.O. 42: 

With the withdrawing of the first candidate, the position of Researcher (W.I.D.) at the Social 
Research Center was offered to, and accepted by Dr. Karen Hyde. Preparations were underway
during the month to get her medical and security clearances and make all other arrangements for 
her departure in mid-June. 
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D.O. 44: 

Interviews were held on the 20th in Washington, D.C. for candidates for the Curriculum 
Development and Manpower Planner positions in the Ministry of Health. Dr. William Reinke of 
Johns Hopkins and Dr. Leon Clark of American University were the interviewing panel. One 
interview was conducted by phone because the candidate was in Fiji. Mary Stephano was offered,
and accepted, the position of Manpower Planner and isexpected to depart for Lilongwe in early
July. Ruth Stark was offered the Curriculum Developer position, and expects to begin about the 
first of October. 

With these two positions decided, only the Medical Assistant Trainer position remains to be filled. 
That has been put on hold while the use of formerly trained Medical Assistants is examined. 

D.O.s 6, 9, 11: 

On the 9th a day long meeting was held at the Academy to discuss our support plans for the 
continued development of the M.I.S. The meeting was chaired by Kurt Moses and attended by
Eric Eno, Barbara Brown, John Hatch and Vivian Toro, a new A.E.D. employee who is a 
specialist in computer systems. The meeting of consultants was particularly useful in providing
shared information, developing clear line- of communication, and showing how each one's work 
will fit with the others. 

Various DOs: 

Commodities long in the pipeline but held up because of the Gulf war and other delays, finally 
were off to MalaYi. By the end of the month, most of what was being expected had been 
shipped. 

Administration: 

On the 20th a meeting of the HRID Home Office Team: AED, Aurora Associates, and the 
Institute of International Education was held to generally review where the Project was and what 
appeared to be activities for the next two years. 

Earlier in the month, a request for additional funds for the Core Contract, as well as a 
replacement of funds "borrowed" for project activities, had been submitted to USAID. The latter 
was most urgent, though as the former had been in the planning stages for a few months it too 
represented current needs. A response on the immediate need is expected in the first week of 
June. 

April and May vouchers were reviewed, and expected backup forms prepared, and these were 
sent to USAID/Lilongwe by the end of the month. It is expected that they will accurately reflect 
the details of the obligating documents and meet the reporting needs of USAID. 

Dorothy Anderson departed on the 24th for a trip to Southern Africa with a first stop in MalaYvi. 
She is expected to review the new candidates, discuss orientation plans, and review the status of 
candidates who are currently studying in the U.S.A. 
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On May 28th, Ambassador Michael Pistor, newly designated Ambassador to MalaYi, visited theAED offices to meet with HRID and AIDSCOM project staffs to learn about their activities in 
Malai. 

Future. 

OPEXers will continue to be a major activity -- preparing contracts, salary negotiation and travel
plans for all selected this month. Rudi Klauss' visit is looked forward to, in part to allow for
discussion of financial reporting issues and planning for the future. Planning for OPEXer 
children's travel on Educational Travel will also take some time. Summer vacations will mean a 
need to plan office coverage, but the addition of an Intern will help. 
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MALAWI HUMAN RESOURCES AND INSTITUTIONAL DEVELOPMENT
 
USAID CONTRACT: 612-0230-C-00-8009-00
 

Monthly Progress Report
 
June I - June 30, 1991
 

The major activities seemed to revolve around technical assistance provision. Seven new 
OPEXers were in various stages of preparation for their assignments and three, four or 
five new ones have yet to be identified but are being recruited. Four short-term 
consultants, staff comings and goings, and vouchers and budgets seemed to fill the time 
which remained. 

New OPEXers: 
* 	 Dr. Michel Olivar accepted a position at the Ministry of Health to help them 

develop an Epidemiology Unit (D.O.#29). Dr. Olivar is currently in Niger and will be 
going to Paris before returning to the U.S.A. He is expected to leave for Malai in 
early September. 

* 	 Dr. Vu Nguyen and Dr. Robert Edwards will be filling the Agricultural Mechanics and 
Agricultural Chemistry positions, respectively, at the Bunda College of Agriculture
(D.O.#39). They have been put in touch with each other and will go out together from 
Washington on August 27th. 

* 	 Dr. Karin Hyde went through orienation on June 20th in preparation for beginning her 
position at the Center for Social Research, University of Malawi (D.O.#42). Dr. Hyde 
is expected to take up her duties in the first few weeks of July. 

0 	 Ms. Ruth Stark, who had accepted the Curriculum Development position in the 
Ministry of Health (D.O.#44), withdrew, and the position was offered to Dr. Annabel 
Bauer, who accepted. Dr. Bauer will join Ms. Mary Stephano, who accepted the 
Manpower Planning and Training position in M.O.H.(D.O.#44) for orientation on August
2nd, and they will go to Malawi together. Having less than two months to do salary
negotiations, get medical and G.O.M. clearances, and make storage, shipping, and 
plane reservations made it imperative that there was an intensive focus on these 
two. 

* 	 Mr. Marc Lippman was nominated by the Ministry of Health for the one-year position
of Technical Advisor, Library and Documentation Center (D.O.#44). Mr. Lippman is 
currently a Peace Corps Volunteer in Malawi and will be returning to the USA before 
returning to Malawi in early September. 

Short-term Technical Assistance: 
* 	DPM&T MIS (D.O.#9): Mrs. Barbara Brown continued to work on her draft of the 

Project Production Guide, due in rough form July 5, and on the NCR/Informix 
interface problem with the software. Eric Eno and Debra McCusker continue to 
provide technical back-up to the MIS Team in Malawi, working mostly on the 
debugging of Version I and developing Version 1.1 of the software. Kurt Moses 
continues to provide coordinating support to the efforts of these three, and advice and 
assistance with evaluating software options, including writing support documentation 
for the Informix support contract prepared by Infoware, a South African company.
Once approved, an updated software will be made available which should resolve the 
NCR/Informix interface problem. 
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Andrea Okwesa returned early in the month from her month-long consultancy to*the 
National Commisssion on Women in Development, Ministry of Community Service 
(D.O.#33). With Mrs. Catherine Kainja, she helped develop a project draft of a 
National Policy Statement on Women which then became the basis for their report on 
a National Plan of Action on Women for the Commission. 

Staff Activities: 
" 	Of prime importance was the visit to the Home Office from Field Office Coordinator 

Dr. Rudi Klauss during his brief visit to the USA. Dr. Klauss was able to hold 
meetings with Kurt Moses to discuss the DPM&T and Bunda computerization
activities; with John Hatch and Vice President Earl Yates, who has oversight of the 
Malaw'i HRID Project, to discuss Project issues; and a meeting with President Stephen
Moseley and Senior Vice Presidents Alex Greeley (Contracts) and Deanna Dunworth 
(Accounting) to discuss HRID Project budgets and vouchering procedures. Dr. Klauss 
was able to attend AED's 30th Anniversay meetings and reception on June 5th. 

" 	Mrs. Dorothy Anderson returned from her visit to Mala&i, and elsewhere in Southern 
Africa, during the month. Her assistant, Laura Webber resigned, and the month ended 
with Mrs. Anderson interviewing candidates for the positions. 

" 	Ron Baumgarten joined the staff as an intern for two months. He will be assisting
with a variety of logistical and clerical duties as well as with the production of a 
newsletter. 

" 	Semi-annual staff evaluations were held. Suggestions for streamlining procedures and 
making better use of staff time were among the useful outcomes of the -process. 

Finance: 
* 	 Consultations with Dr. Klauss and the Senior Vice President for Accounting produced 

a new voucher accounting process, essentially an adoitional sheet which shows 
expenditures against P[Os within a Delivery Order. These sheets were reviewed for 
accuracy for all HRID D.O.s, and adjusted so that amended funds were placed next to 
original funds in order that rollover would take place accurately. 

" 	 The requested replacement funds ($967, 235) for the Core Budget were approved by 
the Mission on June 6th and ratified by the USAID Contracts office in Nairobi 
immediately thereafter. These funds are to cover expenses through June 30, 1992. 

The proposed Core Budget amendment for additional funding and level of effort was 
submitted, with rationale, to USAID Contracts office and to the Mission. The request
would make sight adjustments in some lines, recognize expenditures approved for 
equipment and supplies, and provide increased support to Mrs. Anderson for handling 
the short-term participants. 

Shipping: 
* 	Computers and supplies were shipped to DEMATT (D.O.#32) and ACCIM (D.O.#31) and 

books to Chancellor College for Women in Development (D.O.#43) and the Public 
Administration (D.O.#44) programs. 
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Future:
 
- OPEXers, their contracts, logistics, and orientation planning will continue to be a 

focus for the near future as there will be the six already identified, plus possibly three 
or four more, to get to Malawi by September. 

" 	Development and production of the newsletter should be complete by the end of July. 
The letter will be distributed to OPEXers and participants as well as to USAID and 
supporting offices. 

* 	 With the support of the Accounting office, a new system will be developed to produce 
supporting reports to go with the vouchers. The new reports will be produced from 
data already on-line and thus ensure accuracy as well as free-up the HRID project's 
Financial Assistant's time for other activities. 
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XALAWI HUMAN RESOURCES AND INSTITUTIONAL DEVELOPMENT (HRID)

Monthly Progress Report
 

July 1991
A.I.D. Contract No. 612-0230-C-00-8009-00
 
July 1991
 

Smmauy
 

In spite of this being the month for some holiday time by staff, it
was an active month, primarily with OPEXers, including a visit with
Aaron Adiv (D.O.#20) who was home on leave.
 

Deliverv Order Activities
 

D.O.9:
 

Preparation for the trip for consultants Eric Eno and Barbara Brown
to assist DPM&T with the MIS 
computerization effort continued.
Word is awaited for approval to travel, to install Version 1.1. of
the software, and train users on it.
 

D.O.11:
 

Approval was received to purchase a contract 
with Infoware to
provide support to Informix operating system for the DPM&T MIS
activities and to purchase a patchboard. Both the support and the

patchboard were purchased.
 

D.O.19:
 

Work was begun to recruit candidates for the Ministry of Works
position of Curriculum Development Training Specialist. It will be
a one year position to begin approximately October 1.
 

D.O.29:
 

Work was completed on the contract with Dr. Michael Olivar as the
Epidemiological Training Advisor. 
It is expected that Dr. Olivar

will begin his duties in September.
 

D.O.39:
 

Support was provided to Drs. Nguyen and Edwards as 
they prepared
for their August orientation and departure for positions at Bunda
College in Agricultural Mechanics 
and Agricultural Chemistry,
respectively. 
Work was almost completed on terms of reference for
the RFQ for computer system for Bunda College's new laboratory.
 

D.O.44:
 

Preparation 
for and the holding of orientations for Drs. Mary
Stephano, Manpower Planner, and Annabel 
 Bauer, Curriculum
Development Specialist who will be 
working for the Ministry of
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Health. Their orientations were held at the 
end of the month,

allowing them to participate with Mala~ians and returned Peace

Corps Volunteers from Malai participating in the 30th anniversary

of the Peace Corps. Their departures were delayed because
clearance had not been received and for personal 
reasons, but

because of the Peace Corp offerings, the orientation was held as
 
planned.


Marc Lippman, Librarian and Documentation Specialist Designer

for the Ministry, received his contract. Mr. Lippman will be going

through orientation in August or early September.
 

D.O.45:
 

Interviews were arranged for August 1, for three candidates for the

position of Medical Surgical Nursing at Kamuzu College of Nursing

after word was received of their solution. It is expected that the

selected candidates should depart in late September to take up

their position in Blantyre.
 

Administrative:
 

With the Fourth of July as a trend setter, Angela Bishop, Alberto
 
Morales, and John Hatch all took a few days of vacation this month.
John attended a conference on adult education in Minneapolis during

his time away
 

John and Alberto met with Sr. Vice President Deanna Dunworth to

work out more effective and expeditious ways to report Project

fiscal activities. While an ideal scenario could not be realized

because of software incompatibility, ways were found to assure
 
greater accuracy.
 

The second Newsletter from the Home Office, and the first in two
 
years, was completed by the summer 
intern, Ron Baumgartner, and
 
sent to OPEXers, Participants, and other interested parties.
 

Future:
 
* Orientations for Olivar, Edwards, Nguyen
* Departures for Bauer and Stephano

* Arrival of 15 or more participants enroute to their
 

studies throughout the U.S.

* Interviews and selecting of a Medical-Surgical Nursing
 

Instructor
 
* Beginning work on the Quarterly and Semi-Annual Reports
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MALAWI HUMAN RESOURCES AND INSTITUTIONAL DEVELOPMENT (HRID)
 
Monthly Progress Report
 

August 1991
 
A.I.D. Contract No. 612-0230-C.00-800900
 

Summary: 

A month of consultants, August represented both the result of previous months' 
recruitment and work, and on-going recruitment. It was also the month when the new 
wave of participants began to arrive for the new academic year; ten are here and two 
enroute. 

Delivery Order Activities: 

D.O. 6 and 9: 

After delays caused by a variety of things, including computer tapes being held up in 
customs and administrative clearances, Eric Eno and Barbara Brown went to Malawi to 
complete the introduction and establishment of the next level of the MIS software 
development at DPM&T. Mr. Eno departed on the 1st and returned on the 23rd. Ms. 
Brown departed on the 7th and had her tour extended to allow for training as well as 
debugging of the software, she returned on the 30th. 

D.O. 11: 

Approval was finally received to proceed with the purchase of a patchpanel and cables 
for the DPM&T MIS. At the same time, approval was granted to sign a software 
support agreement with Infoware in South Africa. While the Project is paying for the 
software support, the agreement is between DPM&T and Infoware. The agreement will 
provide for an immediate software upgrade. 

D.O. 29: 

Dr. Michael Olivar's orientation took place on the 20th. Dr. Olivar's position as advisor 
to the Ministry of Health for the development of an Epidemiological Unit has been a 
long time in definition and then recruitment. Dr. Olivar will depart on September 1 and 
go to Malawi via a visit to WHO offices in Geneva. 

D.O. 39: 

The first two faculty members for Bunda College, Drs. Vu Nguyen (Ag Mechanics) and 
Robert Edwards (Ag. Chemistry) went through orientation on the 26th and 27th. Dr. 
Edwards was accompanied by his wife and two young daughters while Dr. Nguyen's
family will be staying in the U.S. For the Edwards it will be a return to Malawi as he 
had previously taught at Chancellor College. They began their duties on the 29th. 
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D.O. 44: 

Dr. Bill Reinke's short-term consultancy to the Ministry of Health was canceled a few
days before his departure for Amsterdam. The trip will be re-scheduled for later in the 
year. 

On the 2nd, orientation began for Mary Stephano and Dr. Annabel Bauer who were
 
preparing to depart to assist the Ministry of Health with Manpower Planning and
 
Curriculum Development, respectively. Because the selection and preparation for
 
departure went so quickly, the events outran the Government clearance process and
 
Bauer's departure was delayed until the 10th, and Stephano's until 16th due to family

needs. Because the 2nd was the beginning of the 30th Anniversary celebration of the
 
Peace Corps, both had ample opportunity to meet RPCV's from Malawi and
 
Ambassador Mbaya, an experience which greatly enriched their orientation.
 

D.O. 45: 

Interviews for the position of Instructor in Medical/Surgical Nursing, were held on the 
first of August by Drs. Virginia Turner and Mary Anne Mercer of Johns Hopkins
University an( John Hatch. The two candidates interviewed where Dr. Christine Verber 
and Mrs. Kristine deQueiroz. A slight preference was felt for deQueiroz whom the 
Kamuzu School of Nursing subsequently selected as their first choice. Mrs. deQueiroz
took advantage of the Peace Corp celebrations to meet R.P.C.V Nursing Tutors from 
Malawi. She will be going through orientation and then departing for Blantyre near the 
end of September. 

Future Delivery Orders: 

Recruitment continued for the one year Curriculum Development/Trainer position
for the Ministry of Works. Five candidates were submitted and four selected for 
interviews during the last week of August when Meths Kandulu from MOW would 
still be in Washington. As the Delivery Order had not yet been produced, the 
interviews have been postponed until late September. 

* Marc Lippman, the selected candidate for the one year MOW Information System
Librarian and Documentation Specialist, is a former P.C.V. in Malawi so will need 
little country orientation when he is in Washington, D.C. on September 24th. 
During this monh we have been assisting him with getting his contract and making 
preparations for his departure. 

Administration: 

* On the 7th Dorothy Anderson and John Hatch met at I.I.E. to discuss participant
enrollments, and particularly to teach HBCU and self placements by project years.
While the early placements were mainly by self-placement and not at HBCU's, 
more recent placements have included HBCU placements. Late nominations and 
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TOEFL/GRE exam results have been an obstacle in getting many HBCU's to 
consider candidates. 

* Meths Kandulu of MOW attended the AED sponsored "Microcomputers for 
Project Management" which began in July and finished on the 30th of August. 

* 	 Ron Baumgarten, summer intern to the Project, completed the second HRID 
Newsletter from the Project's Washington, D.C. office before departing on August
8th for a week's vacation before his Junior year abroad in Brussels. 

* 	 Many amendments to Delivery Orders were received thk, month and were entered 

in the Project's accounting systems. 

Future: 

* The seventh Semi-Annual Report and Quarterly Financial and Administrative 
Reports will be prepared, representing March through August, 1991. 

0 	 Mrs. deQueiroz and Mr. Lippman will complete their preparations and go through
orientation prior to their departures for the field. Interviews for the MOW 
candidates of the Curriculum and Training position will be held. 

0 	 Preparation for, and the departure of John Hatch to Malawi for his annual trip 
will take place during September. 

* 	 A new financial reporting system will be established, to allow for quicker and 
more accurate monthly reports, during September. 

* 	 Planning for the second annual Project participants conference to be held October 
17 - 20, will begin. 
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HRID MONTHLY ACTIVITY REPORT
 
APRIL 1991
 

HRID FIELD OFFICE
 

During the month of April the HRID Project Field OFfice was
 

involved in the following activities.
 

TECHNICAL ASSISTANCE ACTIVITIES
 

DPM&T MIS ProJect (DO 9) Two short-term consultants (Eric

Eno and Barbara Brown) were in Malawi from April 10-27 to
 
install version 1.0 of the program designed to automate the
 
Government's personnel files. During their visit they worked
 
closely with DPM&T HIS staff to make corrections and adjustments
 
to the software, and by the end of 
 the visit, version 1.0 was
 
operating as intended - with the exception of a few items which
 
will be resolved in the next several weeks. As of the end of the
 
month, DPM&T was loading the personnel information on all
 
individuals working in DPM&T. The next few months will be spent

fine tuning the system within DPM&T, with expansion to at least
 
one more ministry (Ministry of Education and Culture) tentatively

scheduled to begin in September-October. Organizational and
 
staffing issues within DPM&T need to 
be addressed before the
 
system can expand to other ministries. Resolution of these
 
issues will hopefully occur in the next several weeks, so that
 
the project can move ahead.
 

Ministry of Local Government (DO 15) The first in a series
 
of 4 one week training courses began on April 29th for senior
 
elected and appointed officials in the local government system

from all 26 districts throughout the country. Each of the
 
workshops will include approximately 24 participants from various
 
districts and by the end of the fourth course, representatives

from all districts throughout the country will have participated

in one of these workshops. The first two offerings of this
 
course'are being held in Zomba, the third is scheduled for
 
Lilongwe and the fourth in Mzuzu. The focus of these workshops
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is on council management systems and procedures and on fostering

better working relationships between appointed officials and
 
elected representatives in the local government system.
 

Epidemiology long-term technical assistance position (DO 29
 
-PHICS Pro.iect) Arrangements were made for Dr. Michael Olivar to
 
visit Malawi for four days in early May so that the Ministry and
 
USAID could have an opportunity to meet with him regarding this
 
position. Dr. Olivsr is completing a contract in Niger and would
 
be available in August-September, if he takes the position.
 

National Commission on Women in Development (DO 33) Final
 
arrangements were made for two short-term consultants to begin a
 
4 week consultancy in May to assist the Commission in developing
 
an implementation action plan. Ms Andrea Okwesa arrives on May
 
12 and will be joined by a local consultant (Ms Catherine Kainja)
 
in carrying out this assignment.
 

Center for Social Research (DO 42) Dr. Karin Hyde has been
 
selected to fill the position of research fellow at the Center
 
and is scheduled to arrive around June 22. Final arrangements
 
(clearances, administrative approvals, etc.) will be completed
 
during May.
 

PHICS long-term technical assistance (DO 44) Meetings took
 
place with Ministry of Health and USAID to review the status of
 
recruiting long-term technical assistance under this project.
 
Dr. Mary Stephano has been identified as a possible new candidate
 
for the health manpower planning position and based on the
 
Ministry's recommendation she will be interviewed in May.
 
Candidates for the curriculum development position were reviewed
 
and it was agreed that AED should complete phone references and
 
schedule an interview panel for the top three candidates (of the
 
four being considered) based on these contacts. The interview
 
panel will be held in May. No further progress has been made in
 
recruiting for the medical assistant training position.
 

PARTICIPANT TRAINING ACTIVITIES
 

Three graduate participants currently studying in the United
 
States have had their in-country masters research proposals
 
approved namely, Flora Sambakusi (DO 20), Charles Malata Chirwa
 
(DO 36), and Clement Thindwa (DO 38). Flora Sambakusi is
 
expected to arrive in Malawi around June 10th and the topic or
 
her Masters research thesis is "Transportation of Tobacco in
 
Malawi - An Inter-Modal Choice Analysis - Road Vs Rail". Charles
 
Malata Chirwa is expected to arrive in Malawi around May 20th
 
and the topic of his research thesis is "Effects of Fluoride
 
Compounds and Fly Ash added to Ordinary Portland Cement"
 
Clement Thindwa is expected to arrive in Malawi around May 20th,
 
and the topic of his research thesis is "Commercial Production or
 
Dehydrated Fruit in Malawi for Export".
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Anthony Masanza (DO 7), will be completing his graduate
 
program the end of May and will then proceed to Oklahoma for the
 
months of June and July where he will gain some on-the-job
 
experience through an internship before returning to Malawi.
 

Effie Liabunya (DO 23) at the University of Pennsylvania has
 
been approved to take a prerequisite statistics course at Holly
 
Family College.
 

Four of the pending participants have accepted their
 
university placements as follows:
 

Mr.Robert Salama at Oklahoma City University;
 
Mr.Sam Gunde at the University of Pittsburgh;
 
Mr. Molland Nkhata at the University of Iowa;
 
Mrs. Olive Kakhome at the Catholic University.
 

Arrangements are being made for Aaron Likupe, DEMATT's
 
Business Consultant, to go for a two month practical attachment
 
to the Botswana Confederation of Commerce, Industry and Manpower.
 
Mr. Josephate Ntambo, DEMATT's Special Programs Manager, is also
 
being processed for a short-term course in the U.S.
 

Charles Msosa (DO 22), has requested permission to attend a
 
short course when he completes his graduate program sometime in
 
August. We are waiting for the views of his employer.
 

Willard Kazembe (DO 40) returned to Malawi on April 26th
 
from the University of Botswana for the long vacation period. He
 
is completing a two year diploma program in library science at
 
the University.
 

The Malawi Broadcasting Corporation nominated Mr. Joseph
 
Chikagwa as the third candidate to do an M.Sc. in Electrical
 
Engineering.
 

The Malawi Bureau of Standards nominated Mr. Khulumula as
 
their second candidate to do an M.Sc. in Food Science. We are
 
waiting for the Department of Statutory Bodies to concur with his
 
nomination.
 

GRE and TOEFL practice sessions were conducted during the
 
month for pending candidates.
 

OTHER ACTIVITIES
 

Commodity procurements Administrative approvals were
 
received to purchase books for Chancellor College Department of
 
Sociology (DO 12), office equipment for ACCIM (DO 31), and office
 
equipment for DEMATT (DO 32). Pricing of commodities for other
 
delivery orders continues as well. In the case of the Ministry
 
of Works, we are planning to procure a PC system through a local
 
procurement process.
 

Monitoring and evaluation visits During April meetings were
 
held with Ministry of Local Government and Ministry of Works to
 
review the status of HRID activities in these ministries.
 
Separate reports on each M&E visits are being prepared.
 

HRID Working Group Meeting The HRID Working Group met on
 
April 25th to review the status of various activities. A summaryv
 
of the meeting can be found in the minutes.
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Vuhrs Further discussions were held with USAID and with
 
AED/W to review and correct prior financial voucher errors.
 
AED/W is aiming to have fully updated and corrected vouchers
 
through Harch 1991 available shortly.
 

ANTICIPATED ACTIVITIES IN MAY
 

The following activities are anticipated during May:
 
- short-term consultancy with National Commission on Women
 

in Development;
 
- additional M & E site visits (Bunda, ESCOM, KCN, DEMATT);
 
- amendments to PIO/T's for extensions and revised costs for
 

long-term TA (Allen, Schultz, Smith, Farmer);
 
- visit by Dorothy Anderson (IIE) to review participant
 

placement activities;
 
- continuing liaising and work with DPM&T MIS development
 

team and U.S. based consultants.
 
- visit to Chancellor College to meet with officials and
 

OPEXers based at the college;
 
- HRID Working Group meeting in latter part of month.
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During the month of May the 
 HRID Project Field Office was

involved in the following activities.
 

DPM&T MIS Project (DO__) 
 Regular communications between
the U.S. based consultants, 
Eric Eno and Barbara Brown, and the
Development Team in DPM&T 
was maintained throughout 
 the month
following the installation 
of the version i.U sottware ot the
Ml. 
 Yrogramming corrections and improvements to the system were
undertaken and preparations were started tor 
 the next visit or
the U.S. consultants. Starring issues 
 in kM&T have still not
resolved, and discussions
been were held regarding ways to
 
address this issue.
 

Ministry or Local Government (DO 1r) 
 Two training
workshops were conducted during 
the month in Lilongwe and Mzuzu
to complete the first series of 
these workshops for senior local
government elected 
and appointed otticlals. The tocus or 
these
 courses remained the same, 
 namely to 
 clarity and sensitize the
participants to 
 their roles and responsibilities and to 
work out
 ways to 
implement their programs more effectively.
 

Epidemiology long-term technical assistance 
 position (D ni
-PHICS ProJect) Dr. Michael Olivar, 
a candidate for this
position, visited Malawi during the month in 
order to give USAIU
and the Ministry 
of Health an opportunity to meet with him
regarding the terms of reference for 
 this position. Dr. Ulivar
has accepted the position and is expected to 
arrive in Malawi in
 
September.
 

TV AED 
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ational uommission on Women in Development (DO 33) Two
 
short-term consultants, Ms. Andrea Okwesa and a local consultant,

Ms. Catherine Kainja, began a four week consuLtancy during tne
 
month to assist the Commission in developing an implementation

action plan. The assignment is expected to be completed by the
 
first week or June.
 

t3unda College or Agriculture (DO 39) A meeting between
 
Bunda College, USAID and the HRID was held at Bunda during the
 
month to review progress to date in the implementation of support

to bunda college by the HRID Project. Details of the outcome of
 
that meeting are in the minutes of the meeting previously

circulated. During the month, Bunda College accepted Dr. Edwards
 
and Dr. Nguyen as technical assistance personnel to the College
 
in Chemistry and Agricultural engineering respectively. They both
 
are expected to arrive in country by the start or the next
 
academic year.
 

Womens Registrar program at University of Malawi (DO 43L Ms
 
Olivia Liwewe began working as assistant registrar on May 1 at
 
the University and operating funds for the first year or 
this
 
program have been provided through the HRID local currency
 
allocation. The vehicle was delivered to the University and Ms
 
Liwewe has started making visits to women students currently
 
funded through HHIV.
 

FHIIC iong-term technical assistance (DO 44) The Ministry of
 
Health selected Dr. Mary Stephano for the health Manpower

Planning pos- .ion and Dr. Huth Stark tor the curriculum design

specialist position. Negotiations for final contracts with them
 
have been initiated by AED/Washington and are expected to be
 
completed in June. Dr. Stephano is expected to arrive in Malawi
 
in July and Dr. btarK is tentatively planning to arrive in late
 
September or early October..
 

PATICIFANT'ITRAINING ACTIVITIES
 

Dorothy Anderson (liE) visited Malawi from May 26 to June 4.
 
The purpose of her visit was 
to provide an update on the progress

of participants in U.S. training institutions, review progress

in placing.-pending participants and have general discussions with
 
the Field Office, USAID and DPM&T on issues pertaining to 
participant training programs. in general terms, all 
participants in training are making good progress in their 
studies. 

Two of the three participants whose in-country masters
 
research proposals had been approved, namely Thindwa (DO 38) and
 
Chirwa (DO 36), arrived in country during the month to conduct
 
their research. The third participant, Sambakusi (DO 20), is
 
expected to arrive in Malawi on June 3.
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Mildred Kenala, PHICS funded participant (DO 37), has had
 
her training program terminated due to her family obligations.
 
She will be joining her husband who is going on a three year
 
training program.
 

Naomi Ngwira, (VU 1), has requested permission to return to
 
Malawi in August to participate in a Michigan State University
 
directed research project. A decision by USAID is awaiting the
 
views of the University of Malawi on the request.
 

Luke Pandukani Banda, (DO 24) has requested his wife and
 
child to visit him in the U.S. for three months. A decision by
 
USAID awaits fulfillment of the AID regulations. Peter Mumba,
 
(O 39) has also requested his wife and child to join him in the
 
U.S. A decision will depend on his ability to fulfil AID
 
regulations.
 

UCharles Msosa's (DO %Z) request to attend a short course
 
after the completion of his graduate program in August has not
 
been approved.
 

The Department of Statutory Bodies has still not responded
 
to Mr. Khulumula's candidature to do an M.Sc. in Food Science.
 

Implementation of DEMATT's short-term training in Botswana
 
awaits USAID's sign ott on kIU/Ps.
 

OTHER ACTIVITIES
 

Commogity Procurement work continued during the month
 
with the procurement of approved commodities. In particular, the
 
procurement of commodities for the Ministry of Local Government
 
was approved by USAID.
 

HHID Working Group Meeting The HRID Working Group met on
 
May 23 to review the status of various project activities. A
 
summary of the meeting can be found in the minutes.
 

PIO/T Amendments PIO/T amendments for extensions (DO 8
 
and Zi) and revised costs for long-term TAs were completed during
 
the month..
 

Monitoring and evaluation reports Draft M & E reports were
 
completed for several project activities and the remaining
 
reports are expected to be completed in June.
 

University of Malawi Tracer Study The HRID Project Ottice
 
completed the word processing of the tracer study for final 
editing. The final report will be ready for distribution in 
early July. 
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ANTICIPATED ACTIVITIES IN JUNE
 

The following activities are anticipated during June:
 

- completion of the short-term consultancy with National
 
Commission on Women in Development;
 

- preparation of reports on M&E visits;
 
- continuing liaising and work with DPM&T MIS Development
 

Team and U.S. based consultants; 
- Bunda Phase Z V.U.; 
- Ministry of Works TA &equest; 
- PHICS participants third country placement; 
- HRID Working Group meeting. 

- 154 



MARLNG ADD"SS 

HRID PROIJCr 
MALAWI GO P.O.Bx 30716 

Office of the President & Cabinet Llongwe 3
Telephoe: Ulone 731 606 Department of Personnel Management & Training Malav
TeIez 44595 HRIDACAD 
Fax: 7M4529 

HRID MONTHLY ACTIVITY REPORT
 
JUNE 1991
 

AED/LILONGWE
 

During June the HRID 
Project Field Office was involved in the
 
following activities.
 

DPM&T MIS Prolect (DO 9) This project activity has been
 
progressing slowly and has subject of
been the an exchange of
 
letters between 
 USAID and the Department concerning DPM&T's
 
commitment and specific plans to 
provide the necessary full time
 
staff required to implement the system throughout the civil
 
service system. Up until now, a few key staff in DPM&T have been
 
working diligently to carry out this effort, but other needed
 
resources (particularly from the Personnel Division) have not
 
been made available to support the 
 effort as had been planned.

Pending resolution of this matter, other issues such as obtaining

Informix software support, purchase of a 
 patch panel, additional
 
short-term technical assistance support) 
 cannot proceed.

However, the existing team at DPM&T is continuing to work on the
 
system. To dae, the personnel files of all DPM&T staff have
 
been loaded into the system and these records have been verified.
 
In addition, the Audit Department has been identified as 
a next
 
group to incorporate and plans are progressing to collect the
 
necessary personnel data from employees of this department.
 

DEMATT (DO 8 and 32) Ken Allen's contract as agro
industries advisor has been extended one 
 year at the request of
 
DEMATT. In the past several months he has been working closely

with designated counterparts in the regional offices and
 
considerable progress has been made in this 
 area of DEMATT
 
activity. Commodities for the MSE program arrived in June which
 
will enable advisor Jim Helleruan to implement his activities
 
more efficiently. The commodities included a computer and fax
 
machine. A photocopier is still on order and is 
expected to
 
arrive shortly. A proposed study program for Allan Ntambo was
 

fAED
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reviewed with DEMATT and some revisions were made based an these
 
discussion. His U.S. study program is likely to start in August
 

for approximately nine months. Discussions concerning study
 
programs to Botswana for a few of DEMATT staff are continuing, 
with the expectation that decisions will be made in the latter 
part of July. 

National Commission on Women in Development (DO 33) Two
 
short-term consultants (Andrea Okwesa and Catherine Kainja)
 
completed their assignment the first week of June and presented
 
their report to members of the Commission. The main purpose of
 
the consultancy was to assist the Commission to develop an
 
implementation strategy over the next few years. A copy of the
 
report is available at the HRID Project Office. Preliminary
 
discussions were also held concerning the how HRID might support
 
start up activities of the National Association of Business
 
Women. The budget in Delivery Order 33 includes $20,000 to
 
support NABW training courses and seminars. However, NABW has
 
approached USAID and the Project Office about the possibility of
 
utilizing some uf these funds for initial start up expenses to
 
meet immediate costs of the organization in the first few months
 
of its operation until funding from other sources becomes
 
available. This matter is being reviewed by the HRID Working
 
Group, USAID and representatives of the National Commission.
 

Associated Chambers of Commerce and Industry (DO 31) The
 
commodities purchased for ACCIM arrived in June and included a
 
typewriter, computer with desk top publishing, accounting and
 
word processing software, as well as a fax. All equipment has
 
been installed and the Secretariat is planning to organize
 
training in the next several weeks for its staff to use the
 
software which has been provided.
 

Bunda College of Agriculture (DO 39) Based -on a meeting
 
held in May with the College, Bunda submitted a revised, updated
 
justification and rationale for its request for funding from
 
HRID. This document will be reviewed at the next HRID Working
 
Group and will provide the basis for preparing an amendment to
 
this delivery order to cover the costs of additional training and
 
technical assistance. The two technical assistance personnel
 
currently covered under Delivery Order 39 are scheduled to arrive
 
in late August.
 

PHICS ProJect technical assistance (DO 44) Final plans are
 
being made for the arrival of three long-term advisors funded
 
under the PHICS Project. Dr. Mary Stephano (health manpower
 
planner) is expected to arrive in early August as is Dr. Annabel
 
Bauer (curriculum design specialist for Lilongwe School for
 
Health Sciences). Housing has been secured for both these
 
individuals as well as for Dr. Olivar (epidemiologist) who is
 
scheduled to arrive in September. Discussions were held with
 
Mark Lippman (who completes his Peace Corps service in August)
 
and USAID concerning the Ministry of Health's request for him to
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work with them for one year in the Ministry library. He would be
 
expected to begin this assignment in October. A delivery order
 
will have to be prepared in the next few weeks to cover this
 
assignment.
 

PARTICIPANT TRAINING ACTIVITIES
 

Dorothy Anderson completed her visit to Malawi and left on June
 
4th. During her visit the status of all participants currently
 
in the U.S. as well as pending applicants was reviewed with
 
employers, USAID and the Project Field Office. Tentative plans
 
for the annual stateside participant meeting were discussed as
 
well as the in-country orientation program for new participants
 
prior to their departure to the U.S.
 

The three participants who have returned to Malawi to conduct in
country research have been in touch with the HRID Project Office
 
to receive their funds and to report progress to date. Mr.
 
Malata Chirwa has had to extend his stay in Malawi due to
 
difficulties in collecting samples for his research. The study
 
programs for the other two participants (Clement Thindwa and
 
Flora Sambakusi) are proceeding on schedule. All aee expected to
 
return to the U.S. to resume their studies in August.
 

Naomi Ngwira's request to return to Malawi for a holiday has been
 
approved subject to her holiday not affecting the duration of her
 
training program. Consideration of Peter Mumba's request to have
 
his family join him in the U.S. awaits sufficient information
 
from IIE Washington. Thokozile Matanda has requested for
 
transfer from the University of Maryland to the University of
 
Wisconsin and we awaiting USAID's approval. Luke Banda's wife
 
was allowed to visit her husband in the U.S. and she departed for
 
the U.S. during the month.
 

On instructions from USAID, PHICS participants D. Lazaro and C.
 
Chiphazi will be placed at the Kamuzu College of Nursing and
 
applications for admission in the 1991/92 year have been made.
 
The following candidates are to be placed in the African Region,
 
M. Namwali, L. Kagona, G. Malemia, J. Banda and K. Kondowe.
 
Efforts to secure placement in Botswana and Nigeria have not been
 
successful.
 

OTHER ACTIVITIES
 

The following additional activities occurred during the
 
month:
 

an agenda and date were set for the next HRID Working
 
Group meeting (July 1)
 

corrected vouchers were submitted from AED/Washington
 
to USAID for review;
 

preliminary preparations were made for the one week
 
orientation program for new participants - to be held July 28
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August 2 in Blantyre at the Malawi College of Accountancy;
 
a revised local currency budget was prepared and
 

submitted to DPM&T for review
 
a monitoring and evaluation review meeting was held at
 

DEMATT
 

ANTICIPATED ACTIVITIES FOR JULY
 

The following activities are anticipated during July:
 
release of Bunda computer procurement RFP in Malawi and
 

the U.S.;
 
preparation of Bunda delivery order to cover additional
 

training and technical assistance;
 
visit by two Bunda faculty to Swaziland and Lesotho
 

under nelivery Order 39;
 
HRID Working Group meeting and preparation for PCC
 

meeting;
 
release of additional funds to support operating costs
 

of Assistant Womens Registrar Program at University of Malawi
 
arrival of additional commodities (DEMATT photocopier,
 

books for Chancellor College, possibly Ministry of Local
 
Government);
 

preparation of delivery order to cover Mark Lippman
 
technical assistance to Ministry of Health;
 

initiation of commodity procurement for Kamuzu College
 
of Nursing;
 

arrival of Dr. Karin Hyde at the Centre for Social
 
Research, University of Malawi;
 

amendment to Ministry of Works delivery order to cover
 
curriculum development specialist technical assistance.
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During July the AED/Lilongwe 
Field Office was involved in the
 
following activities.
 

DPM&T MIS Project (DO 9). 
 DPM&T has indicated in
correspondence to 
USAID that a number of actions are being taken
to enable the Department to proceed with 
 full commitment in
implementing the MIS system within DPM&T 
and to other parts of
the Government. Staff have been 
 added to the Development Team
and an 
 MIS Development Unit has been formally established within
the Department with a director who has 
 direct reporting
responsibility to 
 the Secretary. 
 In light of these positive
developments, the project can now proceed in a more effective and
timely manner. Two short-term consultants (Eric Eno and Barbara
Brown) will be arriving in early August to assist the Development
Team in making the system functional within the Department and
 prepare plans for extending 
 the system to the Ministry of

Education and Culture in the coming months.
 

Ministry of Works (DO 19) 
 Meths Kandulu Banda began a 7
week training program in project management in Washington D.C. in
mid July. The AED/Washington Office is reviewing resumes for the
one year long-term advisor position in curriculum development. A
set of resumes will be forwarded for Ministry review in August.
 

ESCOM switch ear raining (DO 21) The second class of
switchgear trainees 
 graduated from their six 
 month training
course conducted by advisor Tod Smith and his 
 Malawian
counterpart. ESCOM has asked if some 
additional equipment might
be provided for this training effort and the HRID Working Group
will be reviewing this matter in August during a visit with ESCOM
 
officials.
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National Commission on Women in Development (DO 33) During

July discussions continued with the National Association of
 
Business Women regarding their request for startup support for
 
the organization. Agreement was reached with NABW after
 
consultations with the Commission, DPM&T, and USAID to provide

financial support for staff salaries for the first month, some
 
administrative costs, and costs for a series of 1 day workshops.
 

Bunda College of Agriculture (DO 39) The HRID Working Group

agreed to proceed with funding the revised request submitted by

Bunda College which had been carefully substantiated by the
 
College in a report submitted to the Working Group in June. This
 
revised request can be accommodated within the original funding

allocation agreed to by the Project Coordinating Committee.
 
Resumes for two additional technical assistance positions were
 
given to the College for their review and possible cornideration.
 
Final minor changes in the RFP for computer procurement were made
 
in preparation for release in early August. Two faculty members
 
from Bunda (Drs. Kasomkera and Makhambera) began a two week visit
 
in late July to Lethoso and Swaziland where they are looking at
 
the practices of educational institutions in these two countries
 
in designing and implementing student farm projects.
 

Center for Social Research (DO 42) Dr. Karin Hyde, long
term advisor to the Center for Social Research arrived on July 2
 
to begin her two year assignment.
 

Assistant Registrar for Womens programs. University of
 
Malawi (DO 43) Payment was made from the HRID local currency
 
account to cover the cost of some of the office equipment and
 
furniture required for this program and a second quarter payment
 
for operating costs was also initiated through DPM&T.
 

PHICS Project technical assistance (DO 44) Final arrival
 
schedules for two long-term advisors were provided. Dr. Annabel
 
Bauer, Curriculum design specialist for the Lilongwe School of
 
Health Sciences, is scheduled to arrive August 12th and Dr. Mary

Stephano, Human Resources Planning advisor for Ministry of
 
Health, will be arriving on August 20th. Housing has been
 
secured for both of them. Dr. Olivar is due to arrive in early
 
September.
 

Kamuzu College of Nursing (DO 45) Resumes for the long-term

lecturer for KCN's Blantyre campus were submitted to the College

for their review and recommendations. The hope is to have this
 
position filled in Blantyre by late September.
 

Participant Training Activities
 

A pre-departure orientation for long-term participants to the
 
United States was conducted at the Malawi College of Accountancy
 
July 29 to August 2, 1991. The orientation was officially opened
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by the Deputy Secretary in the Department of Personnel Management
 
and Training, Mr. J. Mkwamba. Twelve participants, four funded
 
under the PHICS Project and the rest under the HRID Project,
 
attended the orientation as follows:
 

I. Ms.O.Kakhome K.C.N. Catholic Univ.of America
 
2. Mr.M.Nkhata M.B.C. Univ. of Iowa
 
3. Mr.S.Gunde M.B.C. Univ. of Pittsburgh
 
4. Mr.R. Salama M.E.P.C. Oklahoma City Univ.
 
5. Mr.W.Kamthunzi Bunda Univ. of California
 
6. Mr.A.Safalaoh Bunda Oklahoma State Univ.
 
7. Mr.A. Dimba M.O.H. Wichita State univ.
 
8. Mr.A.Kudzala M.O.H. Univ. of Maryland
 
9. Ms.P.Mkandawire Bunda Virginia Polytechnic

10. Mr.T.Masache M.O.H. Univ. of Northern Iowa
 
11. Mr.J.Ntambo DEMATT Ferris State Univ.
 
12. Mr.R.Ngaiyaye M.O.H. Not yet placed
 

Considerable office staff time was spent'during the month working
 
out details for the departure of the above participants which
 
will start early August.
 

The three long-term participants currently doing their in-country
 
field research (Chirwa, Thindwa and Sambakusi) were in the final
 
stages of their work. They are expected to complete their
 
research and return to the U.S. early August.
 

OTHER ACTIVITIES
 

In addition to the above, the following co-nts took place in
 
July:
 

HRID Working Group meeting (July 1, 1991);
 
Preparation for Project Coordinating Committee meeting in
 

early August;
 
Purchase of typewriter for DPM&T from HRID local currency
 

funds;
 
Review of allowances to be paid to students being funded by
 

HRID at the University of Malawi;
 
Participation in NATCAP meetings arranged by DPM&T and UNDP;
 
Preparation of delivery order amendments for Bunda and
 

Ministry of Works and PIO/P amendments;
 
Preparation of new delivery order for one year long-term
 

advisor (library science) for Ministry of Health (to be funded by
 
PHICS Project);
 

ANTICIPATED ACTIVITIES FOR AUGUST
 

The following activities are expected to take place in August
 

Project Coordinating Committee meeting (August 2, 1991);
 
Release of Bunda RFP for computer procurement;
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Arrival of two long-term advisors under the PHICS Project

and two advisors for Bunda College of Agriculture.


Departure of 11 long-term participants for study programs in
 
the U.S;
 

Arrival of two short-term consultants to assist with DPM&T
 
HIS implementation.
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During August, the AED/Lilongwe Field Office was engaged in the

following activities.
 

.DPM& =I rje J .2D9
Short-term consultants Eric Eno and
Barbara Brown were in Malawi for about 3 weeks each to assist in
the further refinement and stabilization of the software system, to
provide on-job-training in informix programming through debugging
and other code refinements, and to plan for extension of the system
to the Ministry of Education. As 
of the end of the month the
software seems to be stable and is being used for DPM&T personnel
files. A problem with compatibility of the terminal software with
informix software has been troubling the team and it is not clear
yet how it will be resolved. Discussions are underway with the
Informix support organization and NCR as to the best approach to
 
take.
 

Sof Works .LDQ 19) Resumes of 5 possible candidatesfor the long-term curriculum development advisor position were
forwarded to the Ministry for review. 
Four of the candidates have
been found suitable for further consideration. An amendment 
to
this delivery order has been submitted to USAID and once funds have
been added the interview panel will be arranged.
 

FCOM LDQ 2 
 On August 28th a meeting was held with Mr.
Kainja (Commission Secretary of ESCOM) and Tod Smith to 
discuss
 progress to date and steps to assure 
a positive phase-out of
technical assistance. 
Overall, this activity has progressed well
to date. 
ESCOM has requested a few additional pieces of training
equipment and we also discussed the issue of 
a possible 4 month
extension for Tod Smith 
to help strengthen the foundation of the
training program and enhance 
the continued sustainability of
after Tod's departure. Specifics regarding 
it
 

these issues are

provided in the trip report.
 

DEMATT (DO _12d The one remaining piece of equipment
(photocopier) for the DEMATT MSE Program 
arrived and was delivered
 
to DEMATT.
 

'AED 
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H.NI.onal,C7o2Mi on2A N20m inA DeveloLment L . Funds
 
were advanced to the National Association of Business Women (NABW)
 
in August to provide startup costs for the first two months of
 
their operations. The expectation is that further funding for
 
NABW will be forthcoming from other sources once these HRID funds
 
have been used.
 

BundaClge2 Agriculture ..- Q .i Two long-term advisors(Dr. Robert Edwards and Dr. Vu Nguyen) arrived on August 29th 
to

begin two year assignments at the College. Dr. Edwards will be

teaching agricultural chemistry and Dr. Nguypn will be teaching

agricultural engineering. They will also be involved in other

departmental activities including research, curriculum development,

and use of the new computer lab for student instruction/training.

The RFP for the computer lab for Bunda was released in Malawi and

the U.S. on August 8th and has a closing date of September 23rd.
The plan is to do the review of responses in Malawi in late

September so that a contract can be negotiated in early October.

An amendment to DO 39 has been prepared which will provide funding

for additional long-term training and TA, as well as for additional

commodities. This amendment is based on the revised strategy

document prepared by Bunda which was reviewed and approved by the
 
HRID Working Group.
 

P S Proieqt uS_ (DO 4L4I Two long-term advisors arrived
in August to take up positions under the PHICS Project. Dr.

Annabel Bauer arrived on August 12th to begin her assignment as

curriculum design specialist at the Lilongwe School of Health

Sciences. Dr. Mary Stephano arrived on August 20th to begin an

assignment as manpower planning specialist at the Ministry of

Health. Initial orientation regarding their terms of reference as

well as the administrative support they will be receiving through

the AED Field Office was provided by the Ministry, USAID, and the

Field Office. A new delivery order covering a one year assignment

for Marc Lippman to work as a library/documentation specialist at
the Ministry of Health was submitted to USAID for signoff. Marc is

tentatively due to arrive the beginning of October.
 

Kamuzu College of Nursing (DO 5). Based on results of the

interview panel held in Washington, KCN has selected Kristine de

Queiroz as their choice for the long-term TA position for the

Blantrye campus. 
The hope is that Mrs. de Queiroz will be able to

arrive around the beginning of October to take up her

responsibilities. A list of instructional commodities has been

provided by KCN and Aurora Associates is initiating the process of
 
procurement
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In addition to the above, the following project activities
 
also occurred during the month.
 

HRID Project Coordinating Committee Meeting on August 2nd
(Minutes are attached);

HRID Working Group Meeting (August 7th);

Meeting with NATCAP visiting delegation from Zambia.
 

PARTICIPAT ZTUIILI ACTIVITIES 

A pre-departure orientation for long-term participants going
to the 
United States was conducted 
at the Malawi College of
Accountancy from July 29 to August 2 for 12 participants. A report
of the orientation program is attached. 
Since the orientation, two
more participants have been placed, Mr. Chikagwa of M.B.C. and Ms.
Chimwele of the Ministry of Health. 
Both are funded under the HRID

Project.
 

The three long-term participants who were in-country doing
their field research returned to the U.S. during the month.
long-term participants returned to Malawi after 
Two
 

successfully
completing their programs. 
They are Ms. Semu of the University of
Malawi and Mr. Msosa of DPMT.
 

The following participants departed for the U.S. in August:
 

Chikagwa, Joseph 


Chimwele, Mary 


Dimba, Andrew 


Gunde, Sam 


Kakhome, Olive 


Kudzala, Amose 


Masache, Tannach 


Mkandawire, Patricia 


Nkhata, Molland 


Ntambo, Josephate 


Safalao, Andrews 


Salama, Robert 


HOM ORG. 


M.B.C. 


Min. of Health 


Min. of Health 


M.B.C. 


K.C.N. 


Min. of Health 


Min. of Health 


Bunda College 


M.B.C. 


DEMATT 


Bunda College 


M.B.S. 


U.S. INST. FUND.
 
SOURCE
 

North Carolina A + T HRID
 

Western Michigan Univ. HRID
 

Wichita State Univ. 
 PHICS
 

Pittsburgh University HRID
 

Catholic University HRID
 

U. of Maryland-E shore PHICS
 

Univ. of Northern Iowa PHICS
 

Virginia Polytechnic HRID
 

University of Iowa 
 HRID
 

Ferris State Univ. 
 HRID
 

Oklahoma State Univ. 
 HRID
 

Oklahoma City Univ. HRID
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ANPATED ACTIVIIES DURING EPMBR 

During September the following activities are anticipated:
 

arrival of Dr. Michael Olivar (PHICS funded epidemiology

advisor to Ministry of Health);


departure of one remaining long-term participant for U.S.
 
graduate training;


processing of delivery order amendments for Bunda College of
 
Agriculture and Ministry of Works;
 

review of responses to Bunda RFP;

preparation planning for participant conference to be held in
 

Washington D.C. October 18-20, 1991;

monitoring of DPM&T MIS implementation progress
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D. HRID WORKING GROUP MINUTES
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Minutes of HRID Meeting With University of Malawi
 
Zomba, March 5, 1991
 

Members of 
 the HIRID 
 Project Working Group met with officials of
the University of Malawi 
on March 5, 1991, 
 to review
of activities the status
in the University being funded through the HRID
Project. The following attended the meeting:
 

Professor Chimphamba (Chair) 
 Dr. Chilowa
Dr. Chikhula 

Mrs. Msonthi
Dr. Kandoole 

Mr. Nampota
Mr. Chipungu 

Dr. Larcom
Mr. Jeremiah 

Dr. Newton
Professor Kandawire 
 Ms. Kaliu
Dr. Sinkhonde 

Mr. Mulawu.
Dr. Kalua 

Dr. Klau.d
 

Womens Registrar Program 
 The. University advised
space had that office
been identified 
and that the new assistant registrar
for womens programs would begin 
 working
initial contract by mid April. Her
will be 
 similar 
 to others hired at 
 the
University, including a probationary period.
employment Once a date of
has been confirmed, 
the Project
forward the first 3 will be asked to
months of 
 operating
basis. Funds had funds on an advance
been committed 
by HRID to
funds for the first cover operating
year, Subsequent
position will year funding for this
be assumed by the University. 
 The project will be
ordering tne office equipment in 
the near future.
will make arrangentents The University
to 
collect the new vehicle for this office
from USAID close to 
the time the new assistant registrar begins
work.
 

Women's scholarships 
 The University agreed to 
 provide
projections of women scholarship candidates for next year in late
May. Currently, 49 undergraduate and 3 graduate women are
funded through this program, which is being

under the
anticipated number HRID had
funding for 


graduate student women). 
the year (56 undergraduates and 12
The Project will look
these figures into increasing
for next year 
and advise the University once
estimates of available qualified 
candidates 
 for next year are
known.
 

MA Sociology Program

of her Ms Linda Semu's request for an extension
MA training program to continue for
at the meeting. her PhD was reviewed
USAID advised that its regulations prohibit an
extension. 
Thus, Ms Semu will be advised that she
return in will have to
August upon completion of her MA degree program.
University advised The
that recruiting/advertising
intake or for
MA students a second
will begin shortly, and that scholarship
funding from non HRID sources will be sought for the
It was confirmed that next group.
JIRID will finance the full two years 
for
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the first group of 
 students in 
 this program.
sustainability of this program, the University indicated that the
 

On the issue of

commitment is there from 
 the University,
place, and promotion staffing will *be in
of the
intakes. program will continue for future
The University will need to continue pursuing the issue

of securing scholarships 
 for the program so 
that funing for
future groups of students is assured.
 
HA Economics Proqra, 
 The University 
will be 
 advertising the
start of this program next academic year in the very near
(It has been approved by the future.
University
indicated Council.)
that they are EP&D has
prepared
program and have UNDP 

to send 6 students to this
funding to
suitable women provide scholarships.
candidates are accepted into the program the HRID
Womens Scholarship 
If
 

program 
can
scholarships. be a source for additional
The Department

approximately 10 students 

is looking to have a class of
to make it viable.
be meeting The Department will
with the University Office to discuss its.longer-term
staffing requirements for this program and assure
staff 
are available that sufficient
to start 
 the program this year.
housing will also have to be Student
addressed in 
 the near future. 
 It
was noted that the African Economics Research Consortium has made
a commitment to provide $100,000 
to strengthen the
Economics. These funds Department of
should be available in
an additional source 1992 and will be
to support this program in the future.
 
Center for 
Social 
 Research 
 The Center
candidates has reviewed
for the long-term the
TA position to be funded through
HRID and has recommended Ms. 
 Cheryl Danley 
for this position.
Her selection will be reviewed at the next appointments committee
meeting. 
Arrival 
in Malawi can 
 be anticipated
assuming her appointment is 

in May or June,
formally approved within the next 
few
weeks.
 

Bachelor ofPublcAdinistration 
 A number
expressed concerning of concerns were
this program.
major problem. With 
Staffing continues to be a
the unfortunate
department, this loss of the
issue has head of
become very serious.
indicated that they will need one itiore 

The University

of the s.aff member at
next term (early April). the start
 
for this position Mr. Binwell Banda's candidacy
has been with DPM&T and it 
 is hoped thot the
necessary steps can be taken by Government to assure that he will
be available to begin teaching in Zomba in
recruiting an April. The issue of
additional 
 long-term lecturer through HRID was
raised by the Department and HRID will discuss
working group this at
meeting. its next
Transportation is another problem which
has not 
 been resolved. 

transport to The University has
date, but been providing
as 
au of the end of March. 

of April will not be able to continueThus, DIJM&T
that a vehicle is available as 
has been asked to assure
of the start of the next term.
Housing for students has been sorted out now
has been rented. that a third house
 

204,800 from 
To date, the University has received MK
DPM&T to 
 cover the
February 28th MK 236,618 

cost of this p:.-ogram. As of
has been spent. 
 The total budget for
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the first year is NK 317,927.

receive MK 113,127 this year. 

Thus, the University is still to
 
date will have to 

Receipts for the expenditures to
be submitted 

prerequisite by the University to
for additional DPN&T as a
payments.
this program is of The sustainability of
concern 
once
feasibility HflID funding
of accepting another 

lapses, and the
 
also an issue in light of 

intake next academic year is
 
Department 

the serious staffing problems the
faces. 
 This matter
consideration needs attention before giving
to any new 
applications 
 for entry into this
program.
 

Convers-ion Program 
 Funds 

first two 

have been received from DPM&T for the
terms of 
 this program at
College of the Polytechnic and Malawi
Accountancy. 
 This program is
for next year, though a 
being advertised again
review


intake needs of the status of
to this year's
be completed before any firm decisions are taken
to accept applications. 
 (This issue is addressed 
 in more detail
later in 
this report.)
 

Masters 
in Education Manaentn 
 Thirteen
this program a students enrolled in
few years ago. 
 One dropped out,
are completing their program later this year. 
leaving 12 who
 

payment. for The issue of final
this program needs
(payment to be discussed
to be made from with DPM&T
local currency
University suggested that HRID contact the 
account). 
 The
 

Ministry of Education
to discuss timing for an evaluation of this program.
 
University Certificate 
in dction 
One student in
has failed, another three are 

this program

taking supplementary teach practice
and the rest in 
 the program have done fine.
later this year. They will graduate
A statement requesting payment for this program
will be submitted to DPM&T soon.
 

Trac 
 $udY 
 The University advised that Dr. Dubbey had recently
been in contact with them 
and that he expects 
 to finish the
tracer study report later this month.
 

Otherissu. 
 The University 
raised the question of receiving
full payment of scholarships for the entire academic
start of 
 the year (October). year at the
 
the past with USAID. 

This issue had been discussed in
Representatives

this would from USAID indicated that
not be 
 possible under U.S. Government regulations.
However, the system of submitting a list of students at the start
of each term 
 with appropriate 
certification
place seems to be which is now in
working 
quite well 
 now and
payment in 

should expedite
a timely manner.
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Malawi llefe of Accountancy
 

A meeting 
was held on March 6th at 
 the Malawi College of
Accountancy to discuss 
 the two programs being funded through
HRLD, the Certificate in 
 Financial Management Program, and the
Accountancy conversion program. 
Those in attendance included:

Mr. Manda (Principal) 
 Mr. Msowoya

Mr. Ronan 
 Ms. Kaliu
 
Mr. Mabett 
 Mr. Mulawu
 
Mr. Bunda 
 Mr. Klauss
 

Ten students (of twelve
the originally 
enrolled) succesafully
completed the Certificate 
 in Financil Management course last
year. A recent questionnaire survey course
of graduates
provided a very 
 favorable evaluation 
of the program overall.
The one major concern cited 
was the considerable range of
educational background 
represented in 
 the class which made it
difficult for some students 
to keep up. Based on experience in
the last program, the College 
has decided that in the future
students should 
have an MCE minimum to enroll 
 in the program.
The College is planning 
to offer a second iteration of this
course beginning in July 
for 15-20 participants. MUSCCO has
indicated an 
interest in sponsoring possibly 8 students. 
Letters
have also gone to the New Building Society and SEDOM 
 to announce
the program as well. 
 The College will be seeking HRID support to
sponsor a portion of the program 
or some of the students whose
organizations 
 are unable to cover 
 the estimated MK 5,200 fee
(including tuition, 
room and board). 
 A final report covering the
first program and plans 
 for the next offering will be completed
by the College around April 25th, 
 at which HRID
time will be
approached to support this program one final time.
 

The accounting conversion program currently includes 5 students.
Six started the course 
last October, but one dropped 
out at
Christmas 
time. Ten people were originally selected for the
program but the College feels that due to the delays in 
informing
students of 
 their acceptance into the program by the University,
some of the ten 
were not able to come at the last minute. Of the
five students still in the program, three had worked 2-3 years
before joining the course 
 (2 had been teachers 
and one was in
government service), 
 while the other two students were graduates
from the University last year and had not started working.
Students will complete their 
course work 
 in May and take their
University exam 
at that time. The Level 
 I ACCA exam will be

taken in mid June.
 

It is the view of the College that this program should not be
continued after this year. 
 For one thing, 
 with only 5 students
enrolled in the program 
it is not cost-effective. 
Moreover, it
appears that the original concept of attracting recent generalist
graduates into accounting has not 
 worked as expected and the
accounting qualification/examination 
process has 
 also evolved
since the time the conversion program wan originally developed.
The recent changes in the ACCA 
exam process has resulted in a
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situation where 
B Comm

exempted from the ACCA level I exam and
Thus 6 subjects 


graduates majoring in accounting are now
 
they can fully in Level II.
qualify 
as 
 an accountant 2 Years after
obtaining their B Cotum whereas in the conversion program it would
take 4 
years full-time 


year 39 
or 5 years on a day release basis. 
 This
students will graduate from the Polytechnic with a B Comm
(accountancy) and 
 thus the 
 gap in 
 the field of accountancy can
more readily met through the B Comm route.
 

.13a'



Harketing Conversion Program. Polytechnic
 

The Marketing conversion program has
experience that had a more positive
the accounting program. 
Eight students started
in the program last October and one 
has dropped.
student had previously worked 
Only one
 

sales. Thus, this 
and this was an interim job in
group of 
students conforms
concept behind to the original
the program 
more readily
group. than the accounting
The students 
are enthusiastic 


organizational attachments 
and are doing practical,


as an integral part of their training
program. 
Mr. Graham, course coordinator, would like 
 to see the
program continued next year and feels that a larger group (10-12)
would make a suitable size class.

majors is still 

The job market for marketing
good and 
 thus provides
graduates of this program to enter 
a good avenue for


the world of work.
Graham will Mr.
be subzuitting 
 a description 
of the content of the
course content to HRID in 
the near future.
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XL withAWe met with Sam Mpasu at the ACCIM 
Secretariat
discuss the current status of 1l1ID support to 

on March 6th to
Delivery Order 31. 
 the Chamber through
following This Delivery
areas: Order provides
support support in the
delegation of for two international
Malawian business trips
regional people to for a
trips 
 for Secretariat promote exports;
Secretariat staff; two
Office; commodities
short-term for
consultancy to 

the
 
seminars for ACCIM. help develop
 
Internationalde 
 ea 
 trave
Project support, IIRID 

t, In terms 

visit to (through of this component of
Aurora Associates)

cities to 

the U.S. in April 1990 of had handled a
discuss a Malawian delegation to three
Possible
export potential joint ventures,
for Malawian investments, and
products.
visit was the recent seminar conducted One spinoff of this
(including Mrs. 
 by a team
Vivian Anderson) from the U.S.
U.S. 
 A second international on export of furniture to the
support to 
 trip is also provided for in HRID's

ACCIM, and the Planning for this trip will take place
 

once GON investment guidelines have been formalized.
 
Re~ionaltavel 
One regional trip to visit
and Mauritius for a chambers in Zimbabwe
recently hired
took place in October 1990. employee of the Secretariat
Mr. Mpasu reported that 
 this visit
 
for Mr. Thipa had been very successful and had provided Mr. Thipa
 
with a very good orientation
trip is 
 anticipated to his work in the office. 
to next August-September A second
be hired in the next 
 few months 

for a new staff member
who will 
 be responsible for
information dissemination.
 
Copmod4ie---

for purchase. 

A list of equipment has been submitted and approved
the next 

HRID will be initiating the procurement
few weeks. 
 process in
Included int he procurement
desk-top publishing and related software, 
 are a computer,


a typewriter and
machine. a fax
 

tecnicl-t-
occur e is
at some point "ss This activity will probably
after
appointed. the new 
information
As a possible start officer 
is
that Dr. Aaron Adiv (HRID funded 
in this area, it was suggested
be a transportation
free resource economist) might
transportation to ACCIM in developing


economics issues of concern 
some short programs 
on
to ACCIM members.
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MINUTES OF HRID WORKING GROUP MEETING
 
March 14, 1991
 

The HRID Working Group met on March 14, 
1991, from 9:15 
to 12:00
to discuss a number of pending and upcoming project matters. 
 The
meeting was attended by the following persons:

J. Mkwamba (Chair) 
 C. Kaliu

M. Sibande 
 P. Mulawu

J. Larcom 
 R. Klauss
 
J. Newton
 

1. Minutes from last meeting The minutes from the last meeting
were approved without modification.
 

2. Status of HRID action/implementation plan
items from All pending action
the HRID action plan developed in May 1990 were
reviewed (see attached list).
Item 4 a. No new proposals for funding have 
 been received
in the past several months
Item 4 
b. No new starts are 
likely to be submitted to
next PCC meeting. Rather we expect to 
the
 

which focus on activities to
HRID is 
 already committed 
 and seem to be worthy of
additional support.

Item 8. No significant progress has been made
DPM&T is on this item.
exploring the possibility of hiring someone who would be
dedicated to HRID project 
monitoring, to 
 be funded through the


project.

Item 10. This concern is being 
 incorporated into all
monitoring and evaluation visits.

Item 12. DPM&T staff have 
been involved
recently which relate to this matter. 

in two workshops

The Training Division will
develop a paper based on 
ideas from these workshops for review by
the Working Group.


Item 14. A letter 
has been written to 
 the National
Commission and a response is 
expected shortly.
Item 17. The 
 Project Field 
Office will 
 be expanding its
staff by one person in mid April 
to help address this staffing

need.
 

3. DEMATT Spport 
Given the fact that a follow on USAID project
in the SME sector will not be 
in place for the next 9 -12
HRID may need to months,
consider providing 
 further "interim bridging
support" to activities already underway at DEMATT.
issue at hand is The immediate
the possible extension of OPEXer Ken Allen's two
year contract 
which expires in June. 
 DEHATT has submitted a
request for his extension and for 
 Jerry Schultz (whose two year
contract expires 
 in November 1991). 
 These requests will have to
be reviewed against their terms of 
 reference and 
 performance to
date, with a final decision to be made in the coming few weeks.
Regarding training funds under this 
 delivery order, the
Working Group agreed 
 that the
should cost overrun for
training Mr. Makoza's
not affect the 
 other trainina PT/P whi-h 
i 



aimed at agro-industries training 
and other short-term training

for field services staff of DEMATT.
 

4. Funding for MA Sociology student workshop After further
 
review of this proposal, the Working Group agreed to fund the
costs of this student's workshop at a reduced budget which

eliminates honoraria for the 
trainers and presenters.
 

5. National Association of Business Women Proposal 
 The HRID

Working Group received a more detailed proposal for funding from

the NABW recently. It was ncted that 
 support to the NABW had
been incorporated in DO 
 33 (National Commission for Women in
Development) before USAID's new SHARED Project had been designed.

SHARED is designed to assist organizations like NABW. In light
of this situation, it was agreed that 
 we should ask NABW to
contact the SHARED Project regarding their proposal and that we

should 
view HRID more as a secondary source for funding

particular seminars, workshops, etc. 
 once some of NABW's

immediate operational funding concerns 
have been resolved. The
short-term consultant coming in April to work with the NCWID can

also help to work out an approach for determining the kinds of
NABW activities HRID might appropriately fund with the $20,000

allocation which has been earmarked for NABW support in DO 33.
 

6. DPM&T MIS Project It was agreed that a 
team of 3 short-term
 
consultants should come to Malawi in April to install version 1.0
of the software package and to assist in 
 further programming and
documentation work. 
At the same time, the Project Office will be

exploring the possibility of identifying a part-time locally

based consultant 
 who can provide continuing implementation

support to the project over the coming several months. This

increase in technical assistance 
 will require some additional

HRID resources, and it was agreed 
 that, as and if needed, such
funds should come from the amount currently earmarked for DPM&T

strengthening activities, since the HIS effort 
 is so central to
strengthening DPM&T's 
 capacity to effectively manage its
responsibilities in 
 the areas of personnel and training within
 
Government.
 

7. Review of to
visit HRID proIect activities in Zomba and
Blantyre Only immediate, urgent concerns were 
addressed in this

discussion. Two 
 issues with the Bachelor of Public

Administration Program need to 
be resolved before the next term

begins: transport for students living 
 in the three houses;

additional teaching faculty. 
DPM&T will look into purchasing a

22 seater bus with the local currency funds. On the staffing

issue, DPM&T will look 
 into securing the services of one more
 person by early April. 
 It was also agreed at the meeting that we
should not plan on a new 
intake of students for this program next
academic year, but rather on
focus assuring that the first two
 
year cycle goes smoothly.
 

Regarding the pending nomination of participants by MBS

and MBC for training through the HRID Project, in the case of MBC
 we expect to have a candidate's 
 name in the next several days.
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At that point all three training allocations to MBC will be
 
filled. The General Manager of MBS, Mr. Khulumula, has indicated
 
that he is intending to have his own candidacy put forward to
 
fill the second training position allocated to MBS. The Working

Group agreed that this nomination should be forwarded to the
 
Department of Statutory Bodies for final review before processing

this case to assure that the necessary clearances have been
 
obtained.
 

8. Approval of Ministry of Health candidates for participant

training The iss-ze of funding 
one of the candidates recommended
 
by the Ministry who is already in the U.S. as 
 a dependent was
 
discussed. USAID indicated that it would need to 
review its
 
regulations concerning such cases. 
 The other candidates were
 
approved by DPM&T for processing.
 

9. Any other business The question was raised of assuring that
 
there is a line in DPM&T's annual budget for training into which
 
local currency from USAID and other 
 donor sources could be
 
deposited. DPM&T will investigate this matter and advise the
 
Working Group at its next meeting.
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Minutes
 
HRID Working Group Meeting
 

July 1, 1991 

The HRID Working Group met on July 1, 1991, from 9:00 to 12:00 to
 
review the status of several HRID Project matters. The following
 
were in attendance:
 

Mr. J. Mkwamba Ms. J. Larcom
 
Mr. C. Mphaya (Chairperson) Ms. J. Newton
 
Ms. J. Phiri Ms. C. Kaliu
 
Mr. M. Sibande Mr. R. Klauss
 

The following matters were reviewed. 

1. Minutes of previous meeting. The minutes of the previous 
meeting were approved as presented. 

2. Matters arising. Mr. Mkwambe reported that he had met 
with Mr. Padambo concerning the request for HRID support to the 
NATCAP program. It was agreed that Mr. Padambo should present 
more specific details of their request for HRID assistance when 
known so that the Working Group could then consider the matter. 

3. Status of DPM&T MIS effort. It was reported that Mr. 
Manong'a had responded to the USAID Mission Director's letter on 
this subject and that a further clarification of DPM&T's specific 
plans and intentions to formalize the MIS development unit's 
responsibilities within the Department would be forthcoming in 
the very near future.
 

4. BA Public Administration Program. The Working Group
discussed the budget submitted in a letter of June 6th to DPM&T 
and agreed in principle with the esti mated costs. rhese expenses
will be paid out of the HRID local currency allocation. 
Regarding the matter of student allowances, it was agreed that a 
subcommittee of the HRID Working Group (M. Sibande, C. Kaliu, and 
R. Klauss) should review allowances for this program as well as 
the other scholarhips funded by HRID at the University in the 
next few weeks and come up with a recommendation for final review 
by the Working Group. 

5. Womens scholarship program. The letter from the 
University concerning HRID support for this program in the next 
academic year was discussed and it was agreed to plan on 
supporting 56 undergraduate women studying in nontraditional 
fields who meet a minimum grade cutoff of at least 60%. In 
addition, the Project would be prepared to fund 12 women graduate 
students in nontraditional fields. Regarding the University's 
cost estimates for furnishing the Assistant Women's registri 's 
office and residence, the Working Group approved the submission 
with the following two modifications on the list of house 
furniture: reduce the number of dining chairs from 7 to 6; reduce 
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furniture: reduce the number of dining chairs from 7 to 6; reduce 
the number of bookshelves from 3 to 1. The funds for these 
items will come from the HRID local currency account. 

6. Ministry of Local Government. The Working Group agreed 
that the Ministry should be kept informed of funds available and 
remaining for in-country training costs through HRID, and that 
the HRID Project Office should continue to handle these funds 
directly with the Ministry rather than utilize the local currency 
funds through DPM&T. Regarding the Ministry's request to sponsor 
eight Ministry officers to attend a diploma course at PAID in 
Cameroon, the Working Group saw this as a separate request 
outside the parameters of the existing MLG program being 
supported by HRID for in-country training. It, was concluded 
that this request could not be supported at this time due to 
other commitments of the Project. It was also agreed that 
representatives of the HRID Working Group should meet with the 
Ministry to review the status of currently funded HRID 
activities in the near future. 

7. Bunda College of Agricutture. The Working Group found 
Bunda's updated strategy statement to be very helpful in 
clarifying its request for modifications in its original 
submission. Overall, the proposed changes and adjustments 
requested by Bunda seem reasonable and the Working Group agreec 
that as long as these changes can be accommodated within the 
overall three phase funding request originally submitted, then 
the proposed changes would be acceptable. The HRID Project 
Office and USAID will review the financial implications in 
greater detail in the next week and communicate with Bunda 
College thereafter. 

8. Ministry of Works, The Working Group agreed that HRID 
should look to funding the scholarship candidate only after she 
has successfully completed one year at the Polytechnic, at which 
time she would hopefully qualify for support under the women's 
scholarship program. 

9. Certificate in Management Program. it was agreed that 
we should push for greater cost sharing in this program on the 
part of employers. Details of the estimated per student cost of 
MK 5,000 will be further discussed with the Malawi College of 
Accountancy. If this figure includes board and lodging costs, 
the Group will propose that employers be asked to pick up these 
expenses while HRID covers that portion which represents the 
instructional costs. In addition, for thrie employers who have 
been paying board and lodging costs of their employees in the 
first program and plan to send more employers, we should push to 
have these employers pick up some portion of the instructional 
costa as well (perhaps 20%). 

10. Accounting Conversion Program. It was agreed to 
support 
academic 

the accounting 
year in light 

conversion program 
of the success of 

again this coming 
the first year's 
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graduates 	 (all of whom have gotten jobs), the continuing need for 
accounting personnel in the economy, and the quality of 
applicants 	who fit the profile of students for whom this program 
was intended. 

11. National Commission on Women in Development. The 
Working Group agreed to allow the $20,000 allocation in DO 33 
earmarked for support to training activities of the National 
Association of Business Women to be used for NABW's startup
operating costs (rather that for training). This shift in 
support has been agreed to on the basis and expectation of firm 
commitments that additional funds will become available to NABW 
within the next three months to cover its future and ongoing
operational requirements beyond August. Providing support in 
this form would be consistent with the rationale with which HRID 
has given initial institutional startup funds to the Assistant 
Womens Registrar program at the University of Malawi. This 
change in uae of funds from training support to operating budget 
support for the first few months of NABW's activities has been 
agreed to by Mrs. Kalyati in her role as chair of the NCWID on 
the basis that NABW will be receiving other support to sustain 
NABW's activities once the HRID resources are used. The ORID 
Working Group also agreed that no additional funds beyond this 
$20,000 allocation will be made available to NABW. 

12. Any other business. The following additional topics 
were discussed under this agenda item: 

OPC request for short-term training visits to the U.S. 
The Working Group agreed that this request did not fall within 
the parameters of the HRID Project. DPM&T will advise OPC of 
this. 

Status of DPM&T strengthening. In reviewing this 
matter, it was recalled that apart from a few commodity items,
that the most pressing concern for the time being was to focus on 
progress 	with the DPM&T MIS project.

PCC meeting. It was agreed that we should try to 
schedule a PCC meeting toward the latter part of July. The 
Project Office will identify in consultation with DPM&T and 
USAID. 
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MINUITES OF THE 1RID PROJECT COORDINATING COMMITTEE MEETING
 
AUGUST 2. 1991
 

The HRID Project CoordinatinC Committee met on August 2, 1991, to
 
review the progress of HRID project activities. The following
 
persons were present at the meeting:
 

Mr. W. Manong'a, DPM&T (Chair)
 
Mr. J. Mkwamba, DPM&T
 
Mr. C. Mphaya, DPM&T
 
Ms. J. Phiri, DPM&T
 
Mr. K. Rikard, USAID
 
Dr. J. Larcom, USAID
 
Mr. H. Chimzimu, Ministry of Education and Culture
 
Mr. G. Gompho, Ministry of Agriculture
 
Mr. R. Chayenda, Ministry of Finance
 
Mrs. Manjormo, Department of Statutory Bodies
 
Dr. B. Kandoole, University of Malawi
 
Dr. R. Klauss, HRID Project Office
 

1. Adoption of agenda The agenda was adopted without
 
additions.
 

2. Minutes of last meeting The minutes of the previous meeting
 
were approved as presented.
 

3. Matters arising The following matters were raised from the
 
last meeting:
 

The committee was advised that the University of Malawi
 
Tracer Study has been completed and a copy will be sent to all
 
members.
 

It was noted that there are no plans to continue
 
funding another iteration of the UCE program.
 

In response to a query regarding the MBA program it was
 
reported that the project is not planning provide resources Lo
 
launch an MBA program at the Polytechnic.
 

4. Progress of HRID Project activities since AuGust 1990
 
Monitoring and evaluation status reports on all project
 
activities were distributed prior to the meeting. Updates on
 
some of the project activities which have occurred since the
 
reports were written were provided by the HRID Project
 
Coordinator and questions and comments were made on the
 
following:
 

MA Sociologv program This program has progressed well
 
to date but there is concern about sustainability once HR[',
 
resources for scholarships are no longer available. *rhis matte:
will be monitored in the next several months and scholarship
 
funding from other sources will be sought.
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MA Economics and transportation economics program This
 
program is scheduled to start this September. Scholarship
 
funding for up to 10 MA students is being sought and it appears
 
that UNDP will be able to support 4-6 students, while HRID is
 
prepared to support women students through the Womens scholarship
 
program.
 

Bachelors in public administration program This
 
program started last year with 19 students. Overall., the program
 
is moving forward well. However, there was some concern among
 
students about the level of allowances they were receiving. The
 
PCC asked the HRID Working Group to review this matter and work
 
out a satisfactory allowance for these students with the
 
University. Students will be informed in writing before the next
 
academic year about their allowances so that this problem can be
 
resolved.
 

Womens scholarship program Dr. Kandoole noted that
 
the HRID Working Group's proposed 60% pass rate as the criterion
 
for HRID support might present problems in a few programs. It
 
was agreed that the University should liaise with the HRID
 
Working Group once final grades for the year are available, at
 
which time a final decision would be taken on minimum pass rates
 
to be required.
 

Conversion program in accounting and marketing It was
 
reported that within the past several weeks the Malawi College of
 
Accountancy and the HRID Working Group had reviewed the status of
 
the accounting conversion program and it had been agreed to
 
continue the program for another year due to the success of last
 
year's class and the quality of applicants for another intake.
 
The marketing program will also enroll another group of new
 
students this coming academic year.
 

Masters in Education Management It appears that there
 
may still be a pending payment to be made for this program. This
 
matter will be reviewed by the HRID Project Office and the
 
University.
 

DPM&T MIS installation It was reported that while 
there had been s-ome delays in implementation this past year, 
recent progress in adding staff to the DPM&T MIS Development Team 
should help to accelerate implementation in the coming months.
 

5. Review of project funding status
 

a. Foreign exchange allocations/expenditures The
 
figures in the attachment on this subject were briefly reviewed
 
and it was noted that approximately $992,426 remains available
 
for additional activities. However, in the spirit of the interim 
evaluation report, the intent should be to give priority to 
reinforcing organizational improvement activities zurrently in 
prccess rather than starting new efforts. 

b. Local currency allocations/expenditures The 
attachment on this subject was reviewed and it was noted that the 
HRID Working Group would be seeking an additional allocation for 
the next year to support the costs of in-country project 
activities.
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6. Upcoming activities
 

a. Allocation of remaining funds In the coming months
 
the Project will need to determine how the remaining unallocated
 
funds are to be spent. As noted above, primary attention will be
 
given to strengthening institutions and activities currently
 
being supported. Dr. Kandoole mentioned that the University
 
would be submitting proposals in the near future. It was also
 
noted that Kamuzu College of Nursing would be proposing an
 
amendment for their existing HRID project activity which is aimed
 
at strengthening the instructional capacity of the institution.
 

b. Pro~iect evaluation It was noted that plans need to
 
be made to carry out another evaluation within the next year as a
 
basis for determining whether USAID would be in a position to
 
consider adding more resources to HRID. The HRID Working Group
 
will be discussing this matter in the near future.
 

7. Any other business The ne':t meeting is to be held in
 
approximately 6 months, or sooner if the need arises.
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MINUTES
 

HRID WORKING GROUP MEETING
 
August 7* 1991
 

The HRID Working Group met on 
 August 7, 1991 to review the
status of several HRID 
Project matters. The following were in
 
attendance:
 

Mr. J. Mkwamba (Chair) 
 Ms. J. Larcom
Mr. C. Mphaya 
 Mr. M. Sibande
 
Ms. J. Phiri 
 Mr. P. Mulawu
 
Mr. R. Klauss
 

The following matters were discussed.
 

1. Minutes of previous meeting. 
The minutes of the previous

meeting were approved as presented.
 

2. Matters arising 
 In light of recent discussions with the
University of Malawi regarding on 
the Womens Scholarship program,
it was agreed that 
 we would await further information from the
University concerning the number of women in various programs who
meet the minimum grade cutoff of 60% which 
had previously been
established by the Working 
Group., There may be need to waive
this cutoff in a few programs (e.g. law) to assure 
are that women who
slightly below this grade can 
still be considered for
funding. The University will liaise with the 
 Working Group once
they have end of term reports. In light 
of recent staffing
additions and a decision to 
formalize 
an MIS unit within DPM&T,
the HIS effort now seems to be 
 back on track and is moving
forward again. 
Two short-term consultants have arrived to assist
the MIS and
team plans to extend 
the system to Ministry of
Education and Culture are underway.
 

3. Allowances for HRID funded stdents at the 
 University oY
Malawi The Working Group reviewed 
the report of the allowanc
subcommittee and after further 
discussion it 
 was agreed that a
maximum of MK 100 per should be given to those in the
month 

conversion and BA public 
personnel programs. 
 There was also
consensus that 
 the MA sociology students should also be gettit.
MK 100 per month and that any "savings" from reducing the
monthly allowance from 200 to 100 should be used for the prchase
of books and for research support 
 for each of the students.
This matter will 
 be reviewed with the University s soon as
possible, and all students should 
 be expected to sign a form
which spells out allowances and conditions of their scholarships.
 

4. _.!_,JS. annual Participant conference
is working out dates Dorothy Anderson
and venue for the annual participant
conference which is likely to be held in mid-late October. 
DPM&T
would like to send two officers 
 (a senior officer and the desk
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officer for the project). This 
matter will be reviewed within
DPH&T and USAID so that final plans can be made.
 

5. In-country awards ceremony 
It was agreed that we should
plan such an event to take place somstime November-early December
or the latter part of January. The HRID Project Office will
liaise with DPM&T and USAID in making plans.
 

6. Certificate in.Financial Management 
- Malawi College of
Accountancy Based on cost 
 estimates provided by MCA, it was
agreed that HRID would support another offering of this course on
 a cost-sharing basis. HRID would cover the 
 fixed costs
(instructional), while participants' employers should be expected
to cover the boarding, travel and other miscellaneous participant

fees. 
 The cost to HRID would come to MK 38,680.
 

7. SCOM commodities An additional request for an estimated
$22,000 worth of equipment has been pending from ESCOM. 
 To date
the program has 
 gone well, and a counterpart has now been
trained. ESCOM has 
 made quite a commitment to this effort,
though there have been delays and 
 shortages of bisic tools and
transport from time to 
 time. 
 It was agreed that a delegation
from HRID should visit 
 ESCOM as soon as possible to review the

situation and then make a decision.
 

8. Any other business The issue of scholarship funding for
the MA Sociology program wan reviewed. 

that 

As of now, it appears
one person will be funded through Canadian CIDA and another
 person 
has come up with half the costs. After considerable

discussion. it was agreed to provide 
funding for up to 3 1/2
scholarships to support a second intake 
 for the program. The
funds will come the
from National Commission on Women in
Development delivery 
order which 
had set aside $40,000 for one
 person to complete her PhD in the U.S. 
 Since these funds will
not be 
 needed, the Chair of the Commission has agreed that these
funds could 
be used to support local scholarships for this
 program. -Accordingly, the University will be advised to proceed
on this basis, with the expectation that a class of 
 5 students

will form the second intake beginning late September.
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September 4, 1991
 

REPORT OF THE FOURTH PRF-DEPARTURF fRENTATTON HELD AT THE
 
MALAW[ COLLEGE OF ACCOUNTANCY, 8LANTYRE, FROM JULY 
 29 TO
 
AUGUST 2. L991 

A pre-departure orientation was organized by the AED
 
Project Office for 
 the fourth group of l.ong-term training

participants to the United 
 States. The program was conducted at
 
the Malawi f Accountancy in Blantyre from July 29
College --.
 to 2nd
 
August 1991.
 

The objectives of the orientation were:
 
1. To get an understanding and agreement on 
the purpose
 
of the training awards and to further specify the
 
participants' training objectives;
 
2. To prepare participAnts for their training programs
 
in the United State!_-;
 
3. To -explain the United States Educational System;
 
4. To introduce participants to computers and develop
 
their typing skills as academic tools;
 
5. to get participants to appreciate 
 the American 
social and -conomic life; and 
6. To explain the conditions of their scholarship 
award-; and the support they will get from the 
Institute of International Education 
and the Project
 
Office.
 

Resource persons for 
the program included Ms. Chris L.Kaliu 
and Nyefirbezi Nthamb.-l-a from USAID/L ilongwe, Mr. McCallum Sibande 
from the Department of Personnel Management and Training. Members 
of staff of the Co~lege of Accountancy assisted in teaching 
computer and typing skills. 

The Orientation was officially opened by the Deputy 
Secretary (Training) in the Department of Personnel Management
.nd Training, Mr. J. Mkwamba. At.so present .',t the opening was Ms.
 
J. Phiri, Principal Training Officer in DPMT.
 

We had an opportunity to have 
 one ex long-term participant 
who had been funded by USAID to study in the United States and a 
Peace Corp Volunteer -peak to the orienLl~tion participants. These
 

-
were M(-.sr_
 M Hol],:tnd. 
the acc,demic and oci aL .-d ju-tni,5nts the p.rticipant.- will have to 

kre in order to cop,-, wi th thei r acadernic and socia1l 
-nvironment-. Video rilms borrowed from USS on academic and 
student life inr, the United 

. Blazio MlA-;j IIb.- 'n, Fik, Their talks covered 

States were also used to reinforce 
what the participants had beer told. Mr. Nyirongo and Ms. Wong,
of USAID Health Of f ic&c, spokE. it.h the PHICS participants on 
issues regarding their training programs. 

The time-taV~e for the orientation is attached for, 
information. 

(tA 



An informal evaluation of the orientation based on commentsfrom the participants indicated 
 that the orientation 
was very
,uccessful. Participantn 
had a better understanding 
 of what was
expected of them and what adju-trment t.hcy would have to makeorder to achieve 	 intheir training objectives. ;However, participantsfelt that 	they needed more 
 time learning computer 
 and typing

-kills. 

Participants at the orientation were: 

I rI Hrro '1r.[ 	 . - T r-q Tn'. 

1. 	 Ms. 0. Kakhome K.C.I.. Cath.Univ.of America (MA 
NurLirng).2. M. Nkhata 
 M.E.C. 	 Univ. of Iowa 
 (MA Mass
 
Communication).


S. G.Gunde 
4. R. Salama 	 M. .C:. Univ. of Pittsburgh (MPg)M.E.P.C. 
Oklahoma City Univ. (MA
 

International Trade)
5.. W. Kamthunzi 
 eunda 	 IJniv. of California (MA 

6. A. Safalaoh 	 Hgric. Engineering)rur,, a 	 OnkL.homa State Univ. (MA 
Aniriir l Science)7. A. Dimba (PHICS) M.O.H. Wichit.=4 Ft A Univ.
a. 
 T. Masache (PHECS) M.O.H. tJniv.of North. Iowa9. A. Kudzala (PHCS) M.O.H. 
 Univ.of Maryland
10. P. Mkandawire 
 Bunda 	 Virginia 
 Poly. (Ph.D.
 

11. J. Ntambo 	 H. Econ.)OEMATT 	 Ferris State Univ. (Cert. 

12. R. Ngaiyaye (PHICS) M.O.H. 	
in Management)
Not placed yet. (B.Sc. 
Communication) 

I / 

- ml 

http:tJniv.of
http:Cath.Univ.of


MONDAY 


7/29/91 


TUESDAY 


7/30/91 


WEDNESDAY 


7/31/91 


THURSDAY 

8/01/91 


FRIDAY 


8/02/91 

LVL PRE-DEPARTURE ORIENTATION TIMETABLE HELD AT
THE MALAWI COLLEGE OF ACCOUNTANCY. 

8:00  10:00 10:30 - 12:00 2:00  3:00 3:15 - 4:30 

Admin.info. 

Arrangements 
for the week 

nOf fic tal Openin 

Acquantancies 

Flow of week 

Orientation
Objectives 

Training 

Objectives B 

Introduction 

to Computers 

Conditions of 

Award 

R IAID and MG 

Regulations Computers 

R 

Computers 

Genera 
Discussion on 
Conditions andE 

Regulations and 
LIE Su ort 

E Computers Computers Computers 

Academic and 
Social Life in 
the U.S. 

(Film) 

Academic and 
Social Life in C 
the U.S.CoperCmpes 

(Panel Disc.) 

Computers A Computers 

Computers K Computers 

8 
H Q&A and 

Individual/Details Closing 
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TRIP REPORT OF VISIT TO ESCOM (BLANTYRE)
 
August 28, 1991
 

Rudi Klauss
 

On August .28th, I had a meeting with Mr. Kainja, Commission
 
secretary of ESCOM and Tod Smith to discuss the status of
 
Tod's technical assistance support to the Commission, their
 
request for some additional training equipment, and Tod's gradual
 
phase out from ESCOM. (He is scheduled to complete his
 
assignment in November.)
 

Mr. Kainja repor'ted thaL feedback from graduates and supervisors
 
of graduates from the courses
two which have been completed to
 
date was good. In addition to training ESCOM employees, the
 
first group included one participant each from Blantyre Water
 
Board and Sucoma. The third group currently in training
 
includes two from Air Malawi and one from Blantyre Water Board.
 
Tod's counterpart is coming along well and has taken charge of
 
the third course, with Tod providing backup support as and when
 
appropriate. This course will finish in mid February, 1992. In
 
addition to working with his counterpart, Tod has been
 
assembling an oil reclaiming unit from various parts that are
 
available at ESCOM. Such a unit had been originally requested to
 
be purchased through the HRID Project at an estimated cost of
 
$8,500. However, by using parts available at ESCOM and with an
 
additional purchase of about MK 1500 of parts he will 
 be able to
 
complete this unit. The net savings ESCOM could be
to 

considerable (MK 400,000 - 600,000 per year saved in 
the purchase
 
of oil for transformers), once it is operational later this year.

He is also working in installing high voltage testing equipment
 
for the training unit.
 

ESCOM had requested three additional training commodities from
 
the Project (reclaiming oil unit, an echo-flex fault locator and
 
infrared scanner). The reclaiming oil unit is no longer needed
 
since Tod has been able to assemble this with parts at ESCOM.
 
These other items are still needed. The estimated cost of the
 
other two items is about $7,500.
 

We also discussad the sustainability of this effort over the long
 
term. Mr. Kainja feels that the program is in a good position to
 
carry on, now that the counterpart has acquired the experience of
 
conducting training and after having received additional training

in South Africa at ESCOM expense. As we talked about ESCOH's
 
commitments to this area, he noted that ESCOM's annual training
 
budget is increasing annually and they are projecting a training
 
budget of approximately MK 1 million per year over the next five
 
years. Thus, ESCOM's commitment to training in general is
 
demonstrated in its annual budget. 
 They are also prepared to
 
offer switchgear training to more non ESCOM students. However,
 
the constraint at this point is hostel accommodation. This
 
problem may be sorted out in the next few years.
 



We also reviewed the phase down aspects of Tod Smith's contract.
 
Given that the third course offering had been delayed and is now
 
scheduled to finish in February, 1992, we discussed whether it
 
would be desirable for Tod to continue through this third cycle
 
before leaving Malawi. ESCOM feels this would be desirable.
 
This would also allow him to complete the oil reclaiming unit,
 
install the High Voltage testing equipment, and oversee training
 
on the use of the two remaining training commodities they would
 
like to obtain through HRID. The estimated additional cost for
 
Tod and for the two training items is about $27,000. A decision
 
on the possibility of the extension needs to be made by the end
 
of September since his current contract expires in early November.
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PATR'CK MU[.AWIVU TrIP REPORT TO BLANTYRE AND ZOMBA 

APRIL 9 TO 13, 1991
 

The purpose of the trip was to help new IIRID participant
 
candidates practice for tlke GRE test which they were to take on 
April 13, 1991 arid secondly, to join M. Mabeti in visiting the 
employers of the Certificate in Financial Management graduates
that had completed the course at the Malawi College of 
Accountancy in order to assess the effectiveness of the course. 
f w;Ls .t1So LU m','t with Lticee P1[fCS participant candidates to 
explain and assist in the completirig of application foLum1s arid 
PIO/Ps. 

Wednesday April 10: 1 inet with Mr. Mabeti at the Malawi 
College of Accountancy and discussed what our approach was going 
to be when we meet the employers of the graduates of the 
Certificate in Financial Mariagement as a means of evaluating the 
cour.-se. Mr. Mabeti had Utitied a Luestionnaire, copy attached, 
arounrd which he had sugges ted we base our discussions with 
employers. I had also shared with Mr. Mabeti our - & E plan 
specifically on thu impact indicators and that I wanted these 
issues covered durin our discussions. 

We were to %isit four- employers in the Blantyre/Limbe area 
namely Malawi Railways, The New Building Society, Stagecoach and 
Sedoni. At Malawi Railways we met with Messrs. Ndao and Chintsanya 
who are supervisors of Mr. kafatiya who had attended the course. 
Their assessment of Mr. kafatiya's performance after attending 
the course was all positive. Mr. Kafatiya manages the Malawi 
Railways Credit Society, and we were told that Mr. Kafatiya's 
managemnernt. and reporting of the society's activities has greatly
i Ip roveI , i llc(' It' 1 ,lI 1.lrm1h1 r,1"se . Mr. KR fat. iya is being
c1n.;id,:retd fuo Lo t u , LJlIJIJLU\,.d,'umj ,ioCi *t; . Ill.s pcL -LOlLLLCtU 
at his job, which is seen' to be a result of' his having attended 
the COurs-e. Malawi Railways would be willjing to send other 
participants to the course ard pay for the c:ourse subject to 
funds being available. 

AL Sedomn we irut with Mr. [Kondowe and Mrs. howahowa. Three 
participants from Sedoil atLended the couLrse riamely Messrs. Moyo,
Chiiya and Nandolo. We were tuId lhat the pertorimamice of the thr'ee 
officers that atternded the course has improved and that they 
bte*i Leve it is as a 1'(.sult of the their atteidance at the course. 
The officers are now demoistratinq a better understanding of 
project. app'aisal and aCcuuu1Itif_' pr'ocedure.S. Hir. Nandolo has been 
made distric.t offiC.'l * kas'SUll"u . Sedom would be willing to pay 
fo tIc cost of the course for its members of staff to attend 
a similar course subject to funds being available. 

At the New Building Society we met with Mr. Juga, Area
 
Controller of the Societx. Two Particl.Dants from the Society 
 V 



Lioori-Iwe. .r. JLtga could n1Ot discuss with us his asse'ssment of
the performance of these officers arid suggested that we discuss 
this with Mr. Maganga at h..adquaL-ters in Lilongwe. 

At Stagecoach 
We WL-e riot able to ineet with anybody as theofficer we were to ftiet-L had yorie away. Mr. Mabeti will follow up 
on this. 

The following employers in the Central Region have yet to bemet to get their- feed back on the impact of the course withrt.gaV'ds I.o L#. ,rfto rinajice u i t he i emiployees who a ttended thepruogr;ti: S.imaiia ADiD, tulri -'U .-WIb, iKactiawa Credit Union 
.and th
':w bu i I I i ri Soci o Ly• 

Thursday April l: I met with the participant candidates who were to prepare for the GRE test. Nine candidates attended the

practice sessions and orily one did not attend as she had not

received the invitation to attend. 
 Mr. Nyirenda of the
 
Polytechnic led in the practice sessions.
 

I metL with three PH1CS candidates based in the Southern
Region to explain anid assist in the comple. ion of the application
 
fornis and P1O/Ps.
 

Friday April 
 12: 1 was availabIe at the GRIE practice

sessions which ended at 
4:3Jsil that day. On Saturday April 13, Itr' \,t1 ICI LU Zoiimba with those candidates that WeL'e to take the 
GRE test that day. 
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NALAtWI COLLE6E OF ACCOUNTANCY.
 

CERTIFICATE IN FINANCIAL IANGEIFNT EHPLOYER'S FEEDBACK OUESTIONNAIRE.
 

ALL RESPONSES WILL BETREATED WITH THE GREATEST CONFIDENTIALITY.
 

OUESTION I 

BRIEFLY OUTLINE YOUR EVALUATION OF YOUR EPLOYEE'S PERFORMANCE BEFORE AND
 
AFTER THE COiSE.I
 

-


-

-- ~ ---- - -- - -

QUESTION 2
 

EXPLAIN BRIEFLY HOW YOU FEEL THE COURSE IS TO YOUR ORGANISATION'S
RELEVANT 
OBJECTIVES. 

OIESTION 3 

HAT OTHER COMENTS DO YOU HAVE IN TERM OF STRUCTURE , CONTENT AND SUGGESTIONJS
 
ON THE COURSE?
 

-

OUESTION 4 

WOULD YOUR ORGANISATION BE WILLING TO SPONSOR MORE EItLOYEES ON THE COURSE 
IN [ilE FUTURE? ( PLEASE STATE IF THERE ARE ANY RESERVATIONS ) 

- ------- '''--'----------------------------
-

. ...... .. .. . - . ._ .. .. .. ......................... ...... . . . . . . 



TRIP REPORT
 
April 29-30, 1991
 

Rudi Klauss
 

On April 
 29th I travelled to Zomba to participate in the opening
of 
the Ministry of Local Government workshop for senior appointed

and elected officials in 
 local government councils.
Unfortunately, the formal opening 
 involving the Minister had to
be cancelled 
due to a funeral. However, the course started on
schedule with some 
 22 participants at the 
 Ministry of Works
training center 
 in Zomba. This course 
is being offered four
tiies in the coining weeks 
 to provide coverage to all local
 
government councils throughout the country.
 

I also met briefly with Dr. Kandoole and OPEXers Jean Davison and

Aaron Adiv. All seems to be going well with them.
 

Late in the morning I continued on to Blantyre 
and in the
afternoon met 
 with Richard Graham at the Polytechnic to discuss
I hardware problem on 
 the HRID provided computer for the
marketing conversion program. We 
 visited with the technical
director of the local 
 IBM distributor 
(CSS) to discuss the

pro-.lem of replacing the motherboard.
 

Salso stopped to see 
Sam Mpasu at ACCIM to provide an update on

-he commodities 
which are now being ordered. Delivery is
 
expected in early June.
 

On April 30th, I 
met with the NCR representative to discuss
problems of maintenance support to DPM&T. 
NCR has been slow to
r'--pond to calls 
 for support and the Wayne Harris (the local
inanager of NCR) promised to 
try to improve their response time.
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Trip Report
 
Rudi Klauss
 

Blantyre June 24-25, 1991
 

On June 24th, I travelled to Blantyre to meet with officials from 
DEMATT and Malawi College of Accountancy. 

DEMATT The purpose of the DEMATT meeting was to review the 
progress of HRID support to DEMATT in preparation of the 
Monitoring and Evaluation Report. I met with Leonard Mangulama
(Field Services manager) and Phyllis Horea (training officer) to 
review the status of various activities. Overall, they indicated 
that good progress was being made on all activities. Current 
issues needing attention include: finalizing Allen Ntambo's 
short-term training program, two short-term courses in Botswana 
for DEMATT staff, and a status report of funds remaining for 
training and commodities. A more complete report of project 
activities is provided in the M&R report. 

Malawi College of Accountancy The purpose of this meeting 
was to discuss MCA's request to continue the accountancy 
conversion p.ogram and the Certificate in Management program. To 
date, they have received applications from 10 suitable candidates 
for the conversion program and in light of this development would 
like to offer this course one more time starting in September. I 
indicated that the HRID Working Group would consider their 
request at its next meeting. We also discussed the possibility
of MCA offering another iteration of the Certificate in Financial 
Management program. Several organizations have indicated an 
interest in sending individuals to this program but are finding
it difficult to cover all the costs. MCA will send us a budget
which splits the instructional costs from the lodging and meals 
costs. If a decision to support this program is made in the 
next few weeks they are prepared to start the first module in 
Au gust-September. 

Other business I visited with Sam Mpasu briefly to verify
their receipt of the commodities which have been provided by
HRID. The commodities were delivered on June 24th and are being
set up. They would like to arrange a formal "handing over" 
ceremony as soon as possible. I also visited with Jim Hellerman 
briefly at DEMATT to verify receipt of commodities they had been 
expecting for the MSE program. All items except the copier have 
now been received. 



Rudi Klauss
 
TRIP REPORT 

ZOMBA-BLANTYRE
 

July 3-4, 1991 

On July 3rd I drove Dr. Karin Hyde to Zomba where she began her 
two year assignment as Research Fellow at the Centre for Social 
Research. We met with Dr. Kandoole initially and then went to 
the Centre where we met with the Centre staff. Jean Davison has 
offered to let Karin stay in her house for 3-4 weeks until 
alternative, permanent housing is found. 

Late in the afternoon I continued on to Blantyre and the next 
moring had a brief meeting with Sam Mpasu at the Chamber 
secretariat. The commodites purchased through HRID had been 
received the day before and were being installed. Training on 
the desktop publishing software will be arranged in the coming 
weeks. 

I also stopped by Malawi Bureau of Standards to leave a per diem 
check for Mr. Chirwa who is currently conducting his in-country 
field research for his Masters thesis. 

Upon completion of these visits, I returned to Lilongwe
arriving in the afternoon of July 4th. 
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time for them to enroll in the fall semester. In addition to some neing
 
scheduled to take the GRE June 1, most had only taken the TOEFL on May -1.
 
Because of the late nominations, arrangements had to be made for a sDecial
 
TCEFL test date for May 11. 

On Friday, May 31, Patrick and I met with Dr. Kandoole, the vice-princioal.
 
Chancellor College, the University of Malawi. We discussed tne oartlcipants

f-om Chancellor College who are currently enrolled in degree progarams in the
 
United States under Malawi HRID.
 

That weekend, Patrick and I spent one night at the Nkopola Lodge which is
 
situated on the beautiful Lake Malawi. I had been to Malawi inumerable times
 
but had never had or taken the time to visit the Lake, which gave neaning to
 
why Malawi is referred to as "the warm heart of Africa." I would like :o
 
rerurn there when I could spend more time.
 

The last day before my departure from Malawi, there was a follow-up meeting at
 
USAID, with Joan Larcom and Chris Kaliu. We discussed the timing of the
 
annual student conference and agreed that it should be held as early in the
 
academic year as possible to enable new students to benefit from the
 
experiences of the "older" students. Joan said she would discuss the matter
 
with the mission director and try to convince her that the conference should
 
be held earlier rather than later.
 

I also inquired about the status of the amended budget request and possible
 
contract extension after March, 1993. I was told that it is very likely that
 
the contract will be extended for two additional years following the first
 
five years, as there are provisions in the contract to do so. Joan
 
apologized for the delay in responding to the request for a budget amendent
 
and assured me that action would soon be taken on it. The third item that was
 
discussed at this meeting was the matter of follow-up activities which is
 
usually given high priority in USAID-funded contracts. Joan said she would
 
follow up on this and try to arrange a date for some type of activity to honor
 
former participants where they would be presented with certificates.
 

A meeting was held with the deputy secretary, Mr. Samuel Chawari and Ms.
 
Njoloma, the PHICS project coordinator, both in the Ministry of Health. Again
 
the matter cf late nominations was discussed. They are very pleased with
 
HiE's success in placing as many people as we do on such short notice. They,
 
too, promised to do better about selecting candidates in a more timely
 
fashion. This discussion was duplicated in a meeting with Gary Newton,
 
USAID's health officer who is responsible for the PHICS project.
 

The nine days spent in Malawi were very enjoyable and productive. I left with
 
the feeling that USAID, the Government of Malawi, and AED are very pleased
 
with IIE's performance in the Malawi HRID project.
 

Socially, the Malawians expressed genuine support for iiE by inviting me to
 
their homes, visiting me at the hotel, and as mentioned earlier in this
 
report, Mr. Mkwamba hosting a dinner at a local restaurant in my honor. In
 
act, the night before my departure, Patrick Mulawu, DPM&T staff.and former
 
participants came to the hotel to say "goodbye." In addition, one of the
 
participants who had just arrived in Malawi to conduct research toward her
 
master's degree, came to the hotel with four members of her family to visit me.
 

Now, if we can just receive the nominations in a more timely fashion...!
 



F. CONSULTANT REPORTS
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AFTERACTION REPORT 

BARBARA A. BROWN may 1,11 
Contact no. 612-0230-C-00-8009 
Malawi HRID Project 

L WORK SCOPE AND PROBLEMS ENCOUNTERED 

Programming, Testing. Debugging and Technical Support: 

set up structures for 47 tables in test directory, compd and built 51 
modules/programs for testing. 

- learned the Malawi setup of the NCR system and the VI editor in 

order to use in debuginS. 

- Added code changes requested by Eric. 

- Tested Initial Survey entry code thoroughly, fixing .ad retesting about 
35 code problems that affected approximately 2000+ lines of code. The testing
covered 7 main files: SURVINIT, SURVENTR, HELPMODS, SURWALD, 
CONFLOG, RPRTCLOG. This took until the end of the schedule to fix and is now up 
and running live. 

- Had George write most of the new code and mark it so he understood 
what was being fixed and why. 

NCR/ INFORMIX Problems: 

- Fixed the Termcap files for NCR (UNIX) and INFORMIX so they.
matched setup suggested by INFORMIX support. 

- Changed source code to get around problem in INFORMIX code 
arrcoupt command. 
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- Went through NCR kernel to find where keystroke buffer size and rate 
were set and told George how to change them to eliminate the errors caused by the 
cursor keys. 

Design of System Enhancements: 

- Went through the code and made notes on duplicate code that can be 
eliminated, but mainly concentrated on the table setups. Made notes on designs for 
tables that could greatly improve performance. Went through report generating code 
with George and how new reports could be generated as he needed them. Changed 
design of report-generating code to use less paper. 

Software version control and fix levels: 

- Re'iiewed with George how to set up different levels of the same files 
to handle different versions of the same code. Also taught him how to mark the source 
code to identify changes and track them at different levels of code and how to note the 
reason for code changes (eg. problem fix, design change, new design). 

Technical documentation: 

- Commented the 7 files that I spent all of my time on with more 
specific comments and had George comment part of it so that I knew he understood 
the code and I understood how much commenting would need to be done to enable 
efficient technical support. No technical document was written' because no time in 
schedule for it. I did get a chance to review with George, Richard, and Joe what they 
would like to see in a technical support document. 

Data Center Standards: 

- Spoke with George on how this data center was being runand made a 
few suggestions. These all centered around delegating work out to others so backup 
support is still there if someone is not in. There was not alot of time to address much 
else as far as developing data center stindards. 
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I. RECOMMENDATIONS 

Programming: 

- make sure all changes that ae written and tested in the test directory get 
moved over to the live directory 

- fix SURVINIT code as suggested by INFORMIX support 

- test fix to multiple posts problem 

NCR/ INFORMIX Problems: 

- Change SURVINIT code to incorporate suggestions form INFORMIX 
support to get around arr count code problem 

- Get documented list of all INFORMIX problems and get all possible patches 
to fix them 

- Delete old termcap files out of system 

- Get NCR support to look at the setup of the kernel, specifically the INODE 
setting and the keystroke setting. Also see if anything else could be changed to 
improve performance when handling large databases. 

Design of System Enhancements: 

- Changes to screen layout as requested by users 

- Consolidate DEFINES into 1 module 

- Consolidate messages into 1 module 

- Delete duplicate code 

- Break up large tables and link as smaller tables to enhance performance 

- Develop new reports as requested 

- Eventually migrate code from 4GL to C when become more automated 
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Software version control and fix levels: 

- Define the current level and design cutoff, then define the next release design
and assign a level to it. Each design or level should have 3 directories for it: the
 
original code directory, the test directory, and the final live directory to be used.
 

Technical Documentation: 

- The code needs commenting, both at the beginning of each module to define 
specifically what the module does and at the beginning of all the functions within each 
module. Document all test/increment loop conditions. 

- A design (or internals) document has to be written to be used as a reference
 
for technical support and the person writing the users guides.
 
It minimally has to include:
 

general system design - define what this system is supposed to do 
design and interfaces of subsystems 
module design description, including all interfaces (calls) 
description oi all DEFINES (global or otherwise) 
description of all tables and what modules alter them 
description of flows of all data
 
description off all input screens and all output (printouts, etc.)
 
listing, location, and explanation of all messages
 
quantify expected performance
 
description of all NCR/INFORMIX interface requirements
 
description of directories and fix levels and how to change code
 
description of all testcases that completely test each module
 
description of future release levels and where the changes are
 
expected to be in the code
 

This document should be put online for use by different support people in addition to 
the technical support team. It can be used as the teaching document for technical 
classes. 
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Data Center Standards: 

My experience with data center standards are that they vary depending on the 
number and skill level of the people supporting them. But the following areas have to 
be addressed: 

programmer assignments and backup 
scheduled system backu;s 
scheduled rotation of jobs for education, backup and moral purposes 
defined way of keeping people informed of changes, both within the data 

center and people that interface with the center 
scheduled maintenance down time 
defined way of getting feedback from system users that could result in problem 

fixes or performance enhancements 
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From: 	 Eric Eno
 

To: 	 DPM&T Devel psent Team
 
Rudi Klauss
 
Kurt Moses
 

Date: 	 28 April 1991
 

Subject: 	 Trip Report, Malawi HRID Project
 
7-29 April, 1991
 

1. The purpose of this trip was to deliver release 1.0 of the
 
Automated Personnel Information System, to test the system, to
 
familiarize users with the system functionality, and to train
 
technical staff in the programming aspects of the software.
 

2. During the trip, we installed the software on the DPN&T
 
computer and developed a series of tests for the survey processing

module of the system. We were able to complete thorough testing

for the survey entry module, and to partially complete testing of
 
the events processing module. This release of the system has been
 
accepted by the Malawi government as indicated in Attachment 1 to
 
this report. Functional descriptions for the entire system have
 
been included as Attachment 3 and the Acceptance Test Design

Document for the survey processing module is included as Attachment
 
4.
 

3. Together with the aevelopment team, we developed a
 
tentative schedule of project events the
for remainder of 1991.
 
This schedule is outlined in Attachment 2 to this report. It will
 
be supplemented by a separate report by Barbara Brown, and by 
a
 
more detailed document specifying responsibilities for individual
 
project team members.
 

4. We held a combined training/demonstration of the system for
 
personnel officers during this visit, and a
found very positive
 
response to the system functionality. In addition, we provided a
 
brief demonstration for members of the HRID working group, who
 
similarly 	expressed positive views of the system.
 

5. The Malawian members of the Development Teas should be
 
singled out for commendation. The team was functioning effectively

during the entire three weeks of this visit, and everyone displayed
 
a keen interest in learning the system and facilitating its
 
implementation in the Department.
 

- 209 



6. We established contact with the regional distributor of
 
Informix software, InfoWare, a Botswana registered company.
 
Company representatives provided outstanding telephone and fax
 
support to our technical questions, and we have made arrangements
 
for provision of longer term technical and upgrade support for our
 
Informix products.
 

7. The single disappointing aspect of this trip was the
 
continued lack of effective technical support from NCR for the
 
computer system. NCR's response time to problems was unacceptable.
 
Part of the problem stems from the fact that the support technician
 
for Lilongwe has no telephone, and seems to have inadequate
 
diagnostic equipment to effectively complete his Job. I hope that
 
continued contacts with the NCR general manager in Blantyre will
 
remedy this situation.
 

4 Attachments
 
1. Acceptance Document
 
2. Tentative Schsule
 
3. FunctionAl Specifications
 
4. Test Design Document
 

- 210 



WI'UT1 oF t'N AVONAL EDUCA7ON 

M E M RAN U M
 

TO: John Hatch. AED
 

FROM: Nick Wedeman, Malawi HRI
 

SUBJECT: Malawi Particioants -- 1991
 

Please find below two different lists for the Malawi HRID oarticioants that
 
were in the United States in 1991. The first list includes particioants who
 
were In the United States for all of 991 or arrived to began their orograms in
 
1991. I have Included the date of arrival for the parti,;ioants whose orograms

started in 1991. The second list includes the oarticioants who either
 
completed or terminated their programs in 1991.
 

Name Field of Study nsttt! n
 

1) L. Banda Pub. Admin. UWPA) Clark-Atlanta U.
 

2) Joseph Chikagw, Elect. E.gin (M.S.) NC Agri & Tech. State L. (8/131gi) 

1)Mary ChImwele Devei. Admin. .A., eslerr M n:iar. V. t. 1 .. 

4; Srioget Chiwa'a cmmn. ,:. I-. State U. 

5: Ardrj.i Dhiba Pns. Asst. p.S. . S.ate 1J.:.A' -/91.
 

,:Sam Gunde Put. Atmij:. o i
,: of P t.Scu.. 


7 .. MaIa 6a1• . neer ,1 .T', 5-.-.S,
. ,c,-, S.. 

$1 O1ve Kak'noe Nursin'g 'MSN ..r 1 CU. 

9) A. Kamperewera Public Health .B. .) Wasning.orm Sta-e U.
 

10) W. Kamthunzi Ag. Engineerino (M.S.) UC-Davis (9/1/91
 

!I) Amose Kudtala Environ. Health (..$ U. of MO-Eastern Shore 3/22/21)
 

126) E. Liabunya Nursing (MSN) U. of Pennsylvania
 

13) Tannach Masache Environ. Health (B.S) U. of Northern iowa (.1/15/i)
 

14) T. Matanda Nursing (MSN) U. of Wiscons.n-Madison
 

15) P. Mkandawire Fern Rela ions (Ph.D.) Virginia Pviy. In. & Sr. U. t8,'8/?2)
 

16) M. Mkwezalamba Economics (Ph.D.; U. of Illinois Champaign-Urbana
 

17) Peter Mumba Chemistry (Ph.0.) Kansas State U.
 

15) S. Nakhumwa Pys. Ast. (B.S.). Howard U.
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19) Stephen Ngwira 


20) Naomi Ngwira 


21) Molland Nkhata 


22) A. Safalaoh 


23) Robert Salama 


24) F. Sambakunsi 


25) Henry Sefu 


Aq. Engin. (Ph.D.) 


Ag. Economics (Ph.D.) 


Mass Comm. (M.S.) 


Poultry Science (M.S.) 


Int'l Trade (MBA) 


U. of Illinois Champaign-Urbana
 

Michigan State U.
 

U. of Iowa (8/15/91)
 

Oklahoma State U. (8/11/91)
 

Oklahoma City U. (8/22/91)
 

Trans. Economics (M.S.) Penn State U.
 

Phys. %ss-. (B.S.) , 

26) Clement Thindwa Int'" Trade (MBA) 


27) Edith Mkawa Nursing (MSN) 


Partici Rant....ho deart!kd In 1991
 

1) Mildred Kenala Nursln9 (MSN) 


2) Anthony masanz: Dub. Acmn:,. ,,PA: 

3" Charles Msosa Puo. Aomin. u ;Aj 

4) , ~MNirdu- .ie 1 rS-na. '": Nthoi¢ 

.Justin Nyonao Pub. Admon. ,MA: 


6) Linda Semu Sociology (M.S.; 


Howard U. (Transferred from Wichita State
 
in Jan. 1992)
 

Monterey Inst. of Int'l Studies
 

Howard U.
 

Ball State U.
 
Terminated (6/17/911)
 

Virqinia Commonwealth U. 
omo;eed - //g 

Virginia Commonweait-I U.
 
Co ileted - 8/20/9. 

U 
Comaleted -2"
 

Virginia Commonwea':. . 

Comoleted - 12/13/91 

U. of Illinois Chamoaign-Urbana
 
Completed - 8/8/91
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