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18. Statement of work is described in Attachment I.
 
19. Special Provisions (check applicable blank or insert requested data):
 

A. 	Language requirements (specify): French FSI equivalent of S3; R3
 

B. 	Access to classified info _ will X will not be required by technical
 
specialist(s). (Indicate level)
 

C. 	Duty post(s) and duration of technical specialist(s) services at post(s)

(in mos) X Dakar, and the Hague for 8 months.
 

D. 	Dependent(s) _ will X will not be permitted to accompany technical specialist(s).
 

E. 	Geographic code applicable to procurement under this PIO/T is __ 000 __ 899 
X 935 _ 941 - Other (specify)
 
(If other than authorized in HB 1, sup B, Chap 5, Para 5Ald, then attach waiver(s).
 

F. 	Salary approval(s) to exceed FS-I salary ceiling are __ attached __ in process X N/A. 

G. 	Cooperating country acceptance of this project (applicable to AID/W projects only) 
X has been obtained __ is in process _ is N/A to services required by PIO/T. 

H. 	Justification for use of external resources for consulting services is __ attached X 
N/A
 

I. 	Clearance for procurement of ADP equipment, software, and services is attached
 
- in process X NIA.
 

J. 	OMB approval of any report to be completed by ten or more members of the general public 
under the statement of work is __ attached _ in process X N/A. 

K. 	Participant training _ is X is not being funded as part of this PIO/T.
 

L. 	Requirement (contracts only) is recommended for __ small business set-aside
 
__ SBA 8(a) Program X neither.
 

M. 	Other (specify).
 

20. Provisions for Logistic Support : in kind by: : from CFA from: : provided/
 
A. Specific items : 	A. : : A. : : arranged :N/A
 
(indicate with "X" : I. : Host : I. : Host : by 
as applicable) . D. : country : D. : country : supplier 

(1) Office Space 	 : : X : :
 
(2) Office Equipment 	 : X
 
(3) .Housing and Utilities 	 : : : X
 
(4) Furniture 	 X
 
(5) Household Appliances : : .: 	 : : X
 
(6) Transportation in-Ccuntry : 	 X
 
(7) Trans. To and From Country : : 	 X
 

_(8a) 	Interpreter Services : : : : : X
 
(8b) Secretarial Services : : X : :
 
(9) Medical Facilities 	 : X
 
(10) Vehicles (official) 	 : : X
 
(11) Travel/Tickets 	 : : : X
 
(12) Residential Guard 	 : : : : : : X
 
(13) 	 Other (specify) _: : : : : X
 

Block 29 continued next page
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20. Provisions for Logistic Support (Continued)
 

B. 	Additional Facilities Available From Other Sources
 

- Diplomatic pouch PX __ Commissary 

_ Other (specify, e.g. duty free, entry, tax exemption) 

C. 	Comments: N/A
 

21. 	Relationship of Contractor or Participating Agency to Cooperating Country and to A.I.D.
 

A. 	Relationships and Responsibilities:
 
Ara Burgett, Project officer
 

B. 	Cooperating Country Liaison Officials:
 
Mouhamadou El Habib Ly, Director General, ISRA
 

C. 	A.I.D. Liaison Officials:
 
Lance Jepson, ANR chief
 
David Delgado, ANR Deputy chief
 
Ana Burgett, Project officer
 

22. Background information (additional information useful to authorized agent):
 

23. Summary of attachments that accompany the PIO/T (check applicable boxes)
 

A. 	Detailed budget estimate in support of increased funding (Block 12)
 

B. 	Evaluation criteria for competitive procurement (Block 14A)
 

C. 	Justification for procurement by other than full and open competition or
 
noncompetitive assistance
 

X D. 	Statement of work or program description (Block 18)
 

X 	E. Waiver(s) justification(s), clearance(s), certification(s) (Block 19) (specify 
number ) 

/ 
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ATTACHMENT E
 

Justification for Non-Competitive Award
 

Handbook 13, Grants, Chapter 2 sets forth a requirement that competition is to
 

be used to the maximum practicable extent for the award of grants and
 

cooperative agreements. Chapter 2 also sets forth certain exceptions, among
 

which are the following:
 

a. 	Assistance awards based on an unsolicited application when the project
 

office certifies, based on explanatory findings and determinations, that
 

the proposal:
 

1) was not solicited by A.I.D.; and
 

2) is unique, innovative, or proprietary, and acceptance would be fair,
 

reasonable, and would represent appropriate use of A.I.D. funds Zo
 

support or stimulate a public purpose.
 

b. 	Assistance awards for which one recipient is considered to have exclusive
 

or predominant capability, based on experience, specialized facilities or
 

technical competence, or based on an existing relationship with the
 

cooperating country or beneficiaries.
 

Background: International Service for National Agricultural Research (ISNAR)
 

was established in 1980 by the Consultative Group on International
 

Agricultural Research (CGIAR), for the purpose of assisting governments of
 

developing countries to strengthen their agricultural research institutions.
 

ISNAR's goal is to assist developing countries improve the effectiveness and
 

efficiency of their agricultural research systems through enhanced capacity in
 

the areas of research policy, organization, and management. ISNAR is uniquely
 

qualified as a non-pvofit international institution, and performs the types of
 

activities proposed under this grant worldwide, as described below.
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Discussion: The Agriculture and Natural Resources Office (ANRO) recommends
 

this grant to ISNAR in accordance with relevant Handbook requirements. We
 

believe that the proposed Grant to ISNAR under the Agricultural Research II
 

Project comes within both exceptions quoted above. The ISNAR application was
 

unsolicited and sets forth an innovative program for human resources
 

development including policies for ISRA. ISNAR's expertise, experience and
 

technical competence arising from its status as an International Agricultural
 

Research Center with a mandate to assist National Agricultural Research
 

Systems (NARS) in the area of research planning and management provides it
 

with a predominate capability in the area of human resource planning and
 

management.
 

Furthermore, ISNAR's unsolicited grant is a follow-on to a June, 1988 grant to
 

assist ISRA in strengthening agricultural research planning and management.
 

This prior work with ISRA gives ISNAR an excellent understanding of the
 

institutional problems faced by ISRA in attempting to strengthen its human
 

resource management program.
 

The earlier grant also addressed elements of human resources management at
 

ISRA. The assessment conducted under that grant highlighted the fact that at
 

ISRA there is no career track for researchers and that there is little
 

advancement in salary or status from a level achieved early.in their career.
 

ISRA's current personnel system provides little motivation for its researchers
 

and as a result of this frustration, these researchers leave ISRA and seek
 

employment elsewhere. ISRA's personnel system also makes it difficult to
 

utilize training as either an instrument to reward professional performance
 

and potential or to upgrade skills of ISRA's workforce consistance with its
 

needs as defined in its 5-year plan of research priorities. The proposed
 

activities of ISNAR's unsolicited grant will address these issues.
 

The proposed ISNAR grant clearly advances USAID's interest in developing a
 

stronger and more efficient agricultural research institution in Senegal. By
 

making this grant to ISNAR, ISRA will also have the advantage of being able to
 

continue its institutional linkages with this international research
 

management institution.
 

http:early.in
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The Technical Office feels that the grant is fully consistent with the goal,
 

purpose and scope of the Senegal Agricultural Research II project. The ISNAR
 

proposal fully supports our agricultural resear-ch objectives as part of the
 

Mission's program of development assistance to Senegal.
 

Responsible Office
 

The Agricultural and Natural Resources Office (ANRO) will have overall
 

responsibility for planning, coordinating and managing the sub-project
 

activities. This grant will be funded under Senegal Agricultural Research II
 

Project (685-0957). Funds for this purpose are programmed and available in
 

the project budget, Senegal Agricultural Research II (SAR II) Project,
 

(685-0957), see Project Paper Supplement, p. 16.
 

Project Officer Certification:
 

I hereby certify that the ISNAR proposal was (1) not solicited by A.I.D; (2)
 

is unique, innovative and proprietary; and (3) acceptance would be fair,
 

reasonable, and would represent appropriate use of A.I.D. funds to support or
 

stimulate a public purpose.
 

Name aTitle of oficer 

Signature Date
 

0149Z
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Program Description
 

I. INTRODUCTION
 

The International Service for National Agricultural Research (ISNAR) has a
 
global mandate to help strengthen the planning, organization, and
 
management of National Agricultural Research Systems (NARS) in developing
 
countries. In accordance with this mandate, ISNAR has responded
 
positively to requests by the Government of Senegal to provide assistance
 
to the Institut Senegalais de Recherches Agricoles (ISRA). This
 
assistance has been principally in two main areas namely: (1) research
 
planning and programming and (2) human resources development and
 
management.
 

With regard to human resources issues, a three person team from ISNAR
 
visited ISRA in December 1987 and produced two reports: "Developpement et
 
Gestion des Ressources Humaines 6 l'Institut Senegalais de Recherches
 
Agricoles (ISRA)" and "Une Etude Pr6liminaire" which analyzed human
 
resource policies and practices. The reports identified areas having
 
particular serious negative impacts on the motivation and overall
 
utilization of research professionals and their support staff in ISRA: (1)
 
recruitment and development, training and staff development individual
 
performance appraisal, and grade and reward structures. Almost all
 
agricultural researchers regardless of their qualifications and
 
experience, are confined to just one grade (EPIC* grade 6), with an
 
overall top-bottom salary differential of a mere 20 percent. Furthermore,
 
in real terms, the value of salaries has decreased markedly during the
 
last decade. Performance criteria as a basis for career advancement
 
opportunities are totally inadequate at present.
 

ISRA has recently undergone two reductions in force. However, no
 
personnel management system exists to provide incentives to researchers,
 
to attract or retain scarce specialties, or to evaluate for selection
 
out. No long-term training plan for staff development exists. Donor
 
funding for administrative staff training has been limited in the past as
 
donors concentrated upon increasing the number of trained researchers in
 
agricultural sciences.
 

* ISRA has the legal status of an Etablissement Public A Caract~re Industriel 
and Commercial (EPIC). 
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ISRA now employs a total of 558 Senegalese in 12 research centers or
 
stations including the Dakar headquarters.
 
Administrative staff and laborers make up a financially unhealthy 40% of
 
the workforce. ISRA employs a total of only 53 women of which 32 are
 
secretaries and only six are research assistants or superior technicians.
 

Judgments about staff quality may not be accurate, given the lack of a
 
personnel evaluation system. ISNAR is helping ISRA to develop a system
 
to evaluate personnel to permit promotions, selection out and training
 
decisions. A salary wage scale review is planned. ISNAR's training
 
needs assessment showed sizeable training requirements and identified
 
priority training needs, both short and long-term.
 

II. GRANT PURPOSE
 

The purpose of this Grant is to support the efforts of the International
 
Service for National Agricultural Research (ISNAR) to improve ISRA's
 
human resources planning and management systems by:
 

A) 	Creating a model to predict the impact of different scenarios for
 
example the impact of changing size and composition of staff under
 
different financial conditions;
 

B) 	Introducing a personnel evaluation system;
 

C) 	Improving ISRA's human resources communications and information
 
system.
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II. PROJECT OBJECTIVES
 

The SAR II project will provide specialized expert assistance by ISNAR
 
staff members and consultants to ISRA management in the overall domain of
 
human resources planning and management. ISNAR will assist ISRA during
 
the grant period to make improvements in the following four areas:
 

A) Staff Scenarios:
 

ISNAR will improve ISRA's ability to predict the impact of changing
 
financial and management conditions on the size and composition of
 
its staff. ISNAR will assist ISRA to create a mathematical model
 
(computer program) to predict the impact of changing financial and
 
management conditions on the size and composition of its staff.
 

B) Personnel Evaluation
 

ISNAR in cooperation with ISRA will develop and implement a personnel
 
evaluation system to help improve productivity, facilitate staffing
 
decisions, and provide incentives to deserving staff. ISNAR will
 
assist ISRA to develop a work-planning system for evaluation of
 
personnel and recommend revisions of the notation system and prepare
 
for an initial evaluation. ISNAR will assist ISRA to develop the
 
components for the personnel evaluation system, prepare materials and
 
procedures for the pilot test evaluation.
 

C) Human Resources communications program
 

ISNAR will assist ISRA in making improvements to ISRA's existing
 
human resources communication system by training two ISRA staff
 
leaders to initiate a communications program at ISRA.
 

D) Human Resources Information System
 

- ISNAR will train ISRA staff, assist in procurement of equipment and
 
provide technical assistance to improve ISRA's human resources
 
information system;
 

- ISNAR will advise ISRA concerning the purchase of appropriate
 
computer equipment and ISRA will purchase it locally in order to:
 

- Update and standardize personnel files;
 

- Design and produce standard evaluation reports.
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IV. PROJECT ACTIVITIES
 

A. Staff Scenarios: Outputs
 

1. ISMAR's inputs to the staffing pattern model are the following:
 

- financial contribution from the Government of Senegal;
 
- non-salary demands (overhead, program costs);
 
- grade structure reform (higher grades for researchers,
 

performances incentives);
 
- retirement of staff (with and without replacement);
 
- adjusted staff ratios (scientists support staff).
 

2. ISNAR and ISRA will analyze the output of the model.
 

3. ISNAR will prepare a final report on the scenarios.
 

4. ISNAR will provide the following staff:
 

- ISRA human resources specialist
 
(5 weeks)
 

- ISRA computer programmer
 
(2 weeks)
 

- ISNAR human resources specialist
 
(4 weeks)
 

- ISNAR computer consultant
 
(2 weeks)
 

5. Logistics Requirements
 

- Local travel by ISRA staff
 
- International travel by ISNAR staff (2 trips)
 
- Programmer expenses
 
- Computer supplies (paper, diskettes, printer ribbons, etc)
 
- ISRA office supplies (photocopies, etc)
 

6. Timing
 

The work on the scenarios will be completed before the end of April, 1992.
 

B. Personnel Evaluation System
 

1. ISRA's experience indicates personnel evaluation is a sensitive
 
issue. Concerns include authority and responsibility,
 
confidentiality, objectivity, and impact of evaluation on other human
 
resource management decisions (retention, promotion, reward). These
 
concerns cannot be met in the abstract prior to implementation. To
 
address them, ISRA will arrange for phased implementation; that is,
 
restricted implementation initially, as a test case, followed by
 
system revision, if necessary, and then full implementation.
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Outputs
 

1. 	ISRA and ISNAR will develop the elements of the system: evaluation
 
procedures; documents and work-planning system;
 
- evaluation criteria;
 
- responsibilities for making and approving evaluations;
 
-	 recommend revisions to the notation system and prepare for an
 

initial cost evaluation.
 

2. 	ISRA will test the system through limited implementation. For the
 
test, ISRA may select one station or one program. ISRA will monitor
 
the test. ISNAR will assist ISRA to analyze the results of the test
 
and ISNAR will prepare a report of the test. Based on the test
 
results, ISRA will revise its system in order to implement evaluation
 
for all personnel.
 

3. 	Staff requirements:
 

- ISRA will assign a senior executive to prepare the materials,
 
procedures and specifics for the personnel evaluation. He/she should
 
have knowledge of labor relations, legal administrative financial and
 
political and social issues: human resources specialist (6 weeks).
 

- ISRA program/station staff (I week).
 

- ISNAR will provide a human resources specialist (6 weeks).
 

4. 	Logistics requirements:
 

- ISRA senior executive (1 trip)
 
- ISRA local travel
 

- ISNAR international travel (4 trips)
 
- ISRA office supplies (photocopies, etc.)
 

5. 	Schedule
 

ISNAR will assist ISRA to (i) develop its Personnel Evaluation System by
 
November 1991; (ii) complete the test of the system in January/March
 
1992; and (iii) make any necessary revisions to the system for
 
implementation prior to June 30, 1992.
 

(C) Human Resources InformationSystem: Activities:
 

ISNAR will provide training, recommend equipment procurement to ISRA, and
 
provide technical assistance to implement recommended modifications to
 
ISRA's human resources information system.
 

1. 	ISNAR will train two human resources managers in the design and
 
operation of a microconputer based human resources information system.
 

2. 	ISNAR will train five ISRA support staff in data processing and word
 
processing on microcomputers.
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3. 	ISNAR will procure two grant-funded microcomputers and peripherals
 
(printer, cables, etc) and one laptop which will remiin the property
 
of ISRA. This equipment will be purchased in January/March 1992
 
prior to the training program of personnel.
 

4. 	ISNAR will assist ISRA to rearrange, simplify, standardize, and
 
update its human resources computer files.
 

5. 	ISNAR will assist ISRA to design and set up production of reports to
 
support human resources management (recruitment, staffing, training
 
planning).
 

6. 	Staff requirements:
 

- 2 ISRA human resources specialists
 
(5 weeks)
 

- 5 ISRA word and data processing
 
staff (2 weeks)
 

- ISNAR human resources specialist
 
(6 weeks)
 

7. 	Logistics requirements:
 

- Local travel by ISRA staff
 
- International travel by ISRA staff 2 trips)
 
- International travel by ISNAR H.R. staff (2 trips); ISNAR
 

spec/consultant (1 trip)
 
- Local training of ISRA staff
 
- International training of ISRA staff
 
- Procurement of two microcomputers and peripherals and one laptop by
 

ISRA locally
 

8. 	Schedule
 

ISNAR will purchase the equipment (computers and peripherals) by
 
January 1992, to train ISRA personnel by February and March 1992 and
 
to complete reports updating, standardization and preparation by
 
April, May and June 1992.
 



Attachment D-7
 

(D) Human Resources Communication Program
 

Outputs
 

In order to enhance internal communication among ISRA's many divisions
 
and its widely dispersed staff, ISNAR will train two of ISRA's staff
 

members with leadership qualities to initiate an internal communications
 
program. The success of the communications program will effect other
 
activities in the project and sustainability of ISRA's total Human
 
Resources System. The training will take place at the ISNAR Headquarters
 
in the Hague.
 

Two ISRA program leaders (4 wks) will be trained by ISNAR.
 

ACTIVITIES . ISRA : ISNAR 
:PERSON/WKS :PERSON/WKS :ISRA 

TRAVEL 
ISNAR 

1. Staff scenarios (model) :1 
Nov 91 to April 92) :1 
ISRA - 1 Human Resources Spec 

5 p/wks 
- 1 computer spec 2 p/wks : 

(5wks) 
(2wks) 

: 1 (wks) 
: I (2wks) 

2 

2. Personnel eval. systems 
(Nov 91 to June, 1992) 
ISRA - 1 executive 7 p/wks) 

:1 (7wks) 
(lwk) 

1 (6wks) : 4 

3. Human R. Info Syst. :2 
(Jan 1992 - June 1992) :5 
ISRA - 2 program leaders 4/wks: 

(5wks) 
(2ks) 

: I (6wks) 
: I (3wks) 

: 2 : 1 

4. Human Communication Program 
(March 1992) 
ISRA - 1 Human Resources Spec. 

5 p/wks 

:2 

: 

(wks) : 
: 
: 
: 

22 
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IV. 	Program Inputs, Financial Costs and Reportin&
 

ISNAR staff will be assisted by consultants and by ISRA staff. The person
 
month inputs of these individuals for each activity follow:
 

Table I: Person week inputs by main activity
 

ISRA ISNAR/Consultant Total
 

1. 	 Staff Scenarios 5 4 9
 
(November 91 - April 92) 2 2 4
 

2. 	 Personnel evaluation 7 6 13
 
(November 91 - June 92) 1 1
 

3. 	 Human Resources
 
Communications Program 8 (2 persons) 8
 
(January - June 92)
 

4. 	 Human Resources Information
 
System (March 92) 	 10 (2 persons) 6 16
 

10 (5 persons) 3 13
 

43 21 	 64
 

Table 2: Budget for Activities
 

Budget (US dollars)
 

Activities Total
 

1. 	Staff Scenarios 37,095
 

2. 	Personnel evaluation 52,100
 

3. 	Human Resources Communications 10,730
 

4. 	Human Information System 66,760
 

TOTAL 166,685
 

Total project expenditures is budgeted at US$166,685. A detailed budget by

major expenditure line item is presented in Table 3. Resources to be provided
 
by ISNAR are indicated in Table 4.
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Table 3: Budget by Major Expenditure Line Items (November 91 - June 92)
 

Total (US Dollars)
 

1. STAFF SCENARIOS
 

a - ISPA Personnel 

Local domestic travel/per diem
 
(7 weeks x $35 x 7days) 1,715 
Programmer expenses and computer 1,000 
Office and misc. supplies 500 

b - ISNAR Personnel 
Human resources specialist(s) (4 p-weeks x $1,925) 7,700 
Computer consultant (2 p-weeks x $250p.d.x 7 days) 3,500 
Secretarial Support 500 

c - International travel/subsistence (2 trips x $2,800 + 
40 days @ $160 p.d.) 12,000 
Translation costs 1,000 
Indirect Costs (30% ISNAR direct costs, (b+c) rounded) 7,410 

Subtotal 35,325
 
Contingencies (5% rounded) 1,770
 
Total for staff .cenarios 37,095
 

2. PERSONNEL EVALUATION SYSTEM
 

a - ISRA Personnel
 
Local travel/per diem (8 weeks x $35 x 7days) 1,960
 
Office and misc. supplies 750
 
Intl travel (1 tr.x $2,800 + 14 days @$165 p.d) 5,110
 

b - ISNAR Personnel
 
Human resources specialist(s) (6 p-weeks x $1,925) 11,550
 
Secretarial Support 1,500
 

c - International travel/subsistence (4 trips x $2,800 +
 
40 days @ $160 p.d.) 17,600
 
Translation costs 1,500
 
Indirect Costs (30% ISNAR direct costs, (b+c) rounded) 9,650
 

Subtotal 49,620
 
Contingencies (5% rounded) 2,480
 
Total for personnel evaluation system 52,100
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Table 3 (Continued)
 

3. HUMAN RESOURCES COMMUNICATIONS PROGRAM (HRCP)
 

ISRA Personnel
 
International travel/subsistence (2 tr.x $2,800 +
 
28 @ $165 p.d.) 


Subtotal 

Contingencies (5% rounded) 

Total for HRCP 


4. HUMAN RESOURCES INFORMATION SYSTEM
 

a - ISRA Personnel 

Intl travel (2 tr.x $2,800 + 28 days @$165 p.d) 

Local travel/per diem (10 weeksx$35(FIFA 10,W00)xd) 

Local training on system management 

Micro-computer & peripherals (2 units) 

Lap top computer & peripherals (I units) 

Office and misc. supplies 


b - ISNAR Personnel 
Human resources specialist (6 p-weeks x $1,925) 
Computer consultant (3 p-weeks x $250 p.d. x 7days) 
Secretarial Support 

c - International travel (1 tr.x $2,800 + 10d @ $160p.d.) 
Translation costs 
Indirect Costs (30% ISNAR direct costs, (b+c) rounded) 
Subtotal 

Contingencies (5% rounded) 

Total for HRIS 


TOTAL BUDGET 


Total (US Dollars)
 

10,220
 

10,220
 
510
 

10,730
 

10,220
 
2,450
 
5,000
 

10,000
 
5,000
 

750
 

11,550
 
5,250
 
1,000
 

4,400
 
1,000
 
6,960
 

63,580
 
3,180
 

66,760
 

166,685
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Table 3 (Continued)
 

Notes on the Budget
 

1. Personnel Costs
 

ISNAR senior staff are budgeted at US$385/day (5 working days, 260 working
 
days per year). This figure includes base salary, retirement benefit, health
 

and life insurance, and applicable housing allowances. This is the same
 

standard rate as in grant 685-0957-G-00-8272 for previous assistance to ISRA.
 

Consultant rates are budgeted at between US$250-275 per day for days actually
 

worked.
 

2. Travel and Subsistence Costs
 

Project travel for return flights between the Netherlands and Senegal is
 
budgeted at US$2,800 per trip. ISNAR will request reimbursement for actual
 

travel costs only. Subsistence for international personnel in Senegal is
 
budgeted at US$160 per day, and in The Hague at US$165 per day. ISNAR will
 
request reimbursement for actual subsistence expenses in accordance with USG
 

regulations. For international consultants and ISRA personnel while at ISNAR
 
headquarters, ISNAR will cover and claim hotel expenses, plus 75 guilders
 

(US$37) per day for subsistence. In case of domestic travel for any ISRA
 
personnel assigned to work with ISNAR staff during the period of the grant, a
 
perdiem to cover local travel and subsistence has been budgeted at FCFA 10,000
 
per day (US$35).
 

3. Other Direct Costs
 

Computer and office supplies are to be procured under the grant for ISRA.
 
Translation of some documents from English to French is expected, and this has
 
been budgeted for ISNAR.
 

4. Indirect Costs
 

ISNAR's final indirect cost rate for 1990 was 34.8% over total direct costs.
 
The rate was calculated following OMB circular A-112 "cost principles for non
 
profit organizations". The calculation was examined by ISNAR's external
 
auditors. The provisional rate for 1991 is 39% over total direct costs. A
 
report on how ISNAR's indirect cost rate was calculated is available on
 
request.
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Table 3 (Continued)
 

Total project expenditure is budgeted at US$170,000. The project budget
 
disaggregated by major line items is presented in Table 3.
 

ISRA will provide all necessary office facilities for the ISNAR project
 
manager and consultants while they are working in Senegal. This includes
 
office accommodation, secretarial support and related office costs (postage,
 
telephone, etc.). No construction of any description will be provided as part
 
of the project.
 

The project funds will be administered by ISNAR, with final accounting by
 
ISNAR. Narrative and expense reports will be provided in French and English
 
by ISNAR to AID with copies to ISRA upon completion of phase 1, mid phase 2
 
and upon completion of the project. A report to the Director General of ISRA
 
with copies to AID will also be prepared and published by ISNAR upon
 
completion of the project. Requests for payment and expense reports will be
 
submitted to USAID/Senegal on a quarterly basis.
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