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Between
 

Belize ("Grantee")
 

and
 

the United States of America, acting through the
 
Agency for International Development ("A.I.D.").
 

Article 1: The Agreement
 

The purpose of this Agreement is to set out the understandings
of the parties named above ("Parties") with respect to the
undertaking by the Grantee of the Project described below, and
with respect to the financing of the Project by the Parties.
 

Article 2: The Project
 

SECTION 2.1. Definition of Project. The Project, which is
further described in Annex 1, will consist of financial and
technical assistance to the Grantee to improve its capacity to
plan and manage tourism growth in a way that benefits Belizeans
broadly while protecting the country's natural and cultural
environment. 
Annex 1, attached, amplifies the above definition of
the Project. 
Within the limits of the above definition of the
Project, elements of the amplified description stated in Annex 1
may be changed by written agreement of the authorized
representatives of the Parties named in Section 8.3, without
formal amendment of this Agreement.
 

SECTION 2.2. Incremental Nature of the Project
 

(a) A.I.D.'s contribution to the Project will be provided in
increments, the initial one being made available in accordance
with Section 3.1 of this Agree.-ent. Subsequent increments will be
subject to availability of funds to A.I.D. for this purpose, and
to the mutual agreement of the Parties, at the time of a
subsequent increment, to proceed.
 

(b) Within the overall Project Assistance Completion Date
stated in this Agreement, A.I.D., based upon consultation with the
Grantee, may specify in Project Implementation Letters appropriate
time periods for the utilization of funds granted by A.I.D. under
 an individual increment of assistance.
 



Article 3: Financing
 

SECTION 3.1. The Grant. 
To assist the Grantee to meet the
 
costs of carrying out the Project, A.I.D., pursuant to the Foreign

Assistance Act of 1961, as amended, agrees to grant the Grantee
 
under the terms of this Agreement not to exceed the equivalent of
 
Three Hundred Thousand United States ("U.S.") Dollars ($300,000)

("Grant").
 

The Grant may be used to finance foreign exchange costs, as

defined in Section 6.1, and local currency costs, astdefined in
 
Section 6.2, of goods and services required for the Project.
 

SECTION 3.2. Grantee Resources for the Project
 

(a) The Grantee agrees to provide or cause to provide for the
 
Project all funds, in addition to the Grant, and all other
 
resources required to carry out the Project effectively and in a
 
timely manner.
 

(b) The resources provided by the Grantee for the Project

will be not less than the equivalent of Seven Hundred and
 
Thirty-five Thousand U.S. dollars $735,000, including costs borne
 
on an "in-kind" basis.
 

SECTION 3.3. Project Assistance Completion Date
 

(a) The "Project Assistance Completion Date" (PACD), which is

September 30, 1996, or such other date as the Parties may agree to
 
in writing, is the date by which the Parties estimate that all

services financed under the Grant will have been performed and all
 
goods financed under the Grant will have been furnished for the
 
Project as contemplated in this Agreement.
 

(b) Except as A.I.D. may otherwise agree in writing, A.I.D.

will not issue or approve documentation which would authorize
 
disbursement of the Grant for services performed subsequent to the
 
PACD or for goods furnished for the project, as contemplated in
 
this Agreement, subsequent to the PACD.
 

(c) Requests for disbursement, accompanied by necessary

supporting documentation prescribed in Project Implementation

Letters are to be received by A.I.D. or any bank described in
 
Section 7.1 no later than nine (9) months following the PACD, or

such other period as A.I.D. agrees to in writing. After such
 
period, A.I.D., giving notice in writing to the Grantee, may at
 
any time or times reduce the amount of the Grant by all or any

part thereof for which requests for disbursement, accompanied by
 
necessary supporting documentation prescribed in Project

Implementation Letters, were not received before the expiration of
 
said period.
 



Article 4: 
 Conditions Precedent to Disbursement
 

SECTION 4.1. First Disbursement. Prior to the first

disbursement under the Grant, or to the issuance by A.I.D. of

documentation pursuant to which disbursement will be made, the

Grantee will, except as the Parties may otherwise agree in

writing, furnish to A.I.D. in form and substance satisfactory to
 
A.I.D.:
 

(a) an opinion of the Attorney General of the Government of

Belize that this Agreement has been duly authorized and/or

ratified by, and executed on behalf of the Government of Belize,

and that it constitutes a valid and legally binding obligation of

the Government of Belize in accordance with all of its terms;
 

(b) a statement of the name of the person holding or acting

in the office of the Grantee specified in Section 8.3., and of any
additional representatives, together with a specimen signature of

each person specified in such statement.
 

SECTION 4.2. Additional Disbursement. Prior to any

disbursement for activities initiated after December 31, 1992, 
or
 
to issuance by A.I.D. of documentation pursuant to which such

disbursement will be made, the Grantee will, except as A.I.D. may

otherwise agree in writing, furnish in form and substance
 
satisfactory to A.I.D.:
 

(a) evidence that positions are established and filled in all
departments of the Ministry of Tourism and the Environment in

accordance with the Ministry's development plans and in sufficient
 
numbers to carry out implementation of the project; and,
 
specifically,
 

(b) evidence that a minimum of four positions in the

Department of Environment have been established and filled.
 

SECTION 4.3. 
 Terminal Dates for Conditions Precedent
 

(a) If all of the conditions specified in Section 4.1 have
 
not been met within sixty days from the date of this Agreement, or
such later date as A.I.D. may agree to in writing, A.I.D., at its
option, may terminate this Agreement by written notice to Grantee.
 

(b) If all of the conditions specified in Section 4.2 have
 
not been met by March 31, 1993, or such later date as A.I.D. may

agree to in writing, A.I.D., at its option, may cancel the then

undisbursed balance of,the Grant, to the extent not irrevocably

committed to third parties, and may terminate this Agreement by

written notice to-the Grantee.
 



Article 5: Special Covenants
 

SECTION 5.1. Proiect Evaluation. The Parties agree to

establish an evaluation program as part of the Project. Except as

the Parties otherwise agree in writing, the program will include,

during the implementation of the project and at one or more points

thereafter:
 

(a) evaluation of progress toward attainment of the
 
objectives of the Project;
 

(b) identification and evaluation of problem areas of
 
constraints which may inhibit such attainment;
 

(c) assessment of how such information may be used to help
 
overcome such problems; and
 

(d) evaluation, to the degree feasible, of the overall
 
development impact of the Project.
 

SECTION 5.2. Other Covenants. The Grantee covenants that,

except as A.I.D. may otherwise agree in writing:
 

(a) a new Tourism Policy and Planning Unit will be
 
established and staffed;
 

(b) financial resources and personnel will be made available
 
in the Departments of Environment and Archaeology, in the Belize
 
Tourism Board, and in the new tourism Policy and Planning Unit

sufficient to carry out their responsibilities under this project

(Training and technical assistance to be provided under the
 
Project will be subject to approval of plans which specifically

identify the individual(s) who will be counterparts to technical
 
assistance personnel and who will carry out the work of the
 
respective organizational unit during proposed periods of
 
training.);
 

(c) the Grantee will include A.I.D. in its annual planning,

programming and budgeting discussions related to the Project and

will submit, in form and substance satisfactory to A.I.D., annual
 
implementation plans and budgets and semi-annual reports on cash
 
and in-kind contributions to the project.
 

Article 6: Procurement Source
 

SECTION 6.1 ForeiQn Exchange Costs. Disbursements pursuant

to Section 7.1 will be used exclusively to finance the costs of

goods and services required for the Project having, with respect

to goods, their source and origin, and with respect to services
 
their nationality in the United States 
(Code 000 of the A.I.D.

Geographic Code Book as in effect at the time orders are placed or
 
contracts entered into for such goods or services) ("Foreign
 

/
 



Exchange Costs"), 
except as A.I.D. may otherwise agree in writing,
and except as provided in the Project Grant Standard Provisions
Annex, Section C.l(b) with respect to marine insurance. Ocean
transportation costs will be financed under the Grant only on
vessels under flag registry of the United States, except as A.I.D.
 
may otherwise agree in writing.
 

SECTION 6.2. 
 Local Currency Costs. Di.sbursements pursuant to
Section 7.2 will be used exclusively to finance the costs of goods
and services required for the Project having their source and,
except as A.I.D. may otherwise agree in writing, their origin in,
Belize ("Local Currency Costs"). 
 To the extent provided for under
this Agreement, "Local Currency Costs" may also include the
provision of local currency resources required for the Project.
 

Article 7: Disbursement
 

SECTION 7.1. Disbursement for Foreign Exchange Costs
 

(a) After satisfaction of conditions precedent, the Grantee
may obtain disburser3nts of funds under the Grant for the Foreign
Exchange Costs of goods or service required for the Project in
accordance with the terms of this Agreement, by such of the
following methods as may be mutually agreed upon:
 

(1) by submitting to A.I.D., with necessary supporting
documentation as prescribed in Project Implementation Letters, (a)
requests for reimbursement for such goods or services, or, (b)
requests for A.I.D. to procure commodities or services in the
Grantee's behalf for the Project; or,
 

(2) by requesting A.I.D. to issue Letters of Commitment
for specified amounts 
(a) to one or more U.S. banks, satisfactory
to A.I.D., committing A.I.D. to reimburse such bank or banks for
payments made by them to contractors or suppliers, under Letters
of Credit or otherwise, for such goods or services, or (b)
directly to one or more contractors or suppliers, committing
A.I.D. to pay such contractors or suppliers for such goods or
 
services.
 

(b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be financed under
the Grant unless the Grantee instructs AoI.D. to the contrary.
Such other charges as the Parties may agree to may also be

financed under the Grant.
 

SECTION 7.2. Disbursement for Local Currency Costs
 

(a) After satisfaction of conditions precedent, the Grantee
may obtain disbursements of funds under the Grant for Local
Currency Costs required for the Project in accordance with the
terms of this Agreement, by submitting to A.I.D., with necessary
 



supporting documentation as prescribed in Project Implementation

Letters, requests to finance such costs.
 

(b) The local currency needed for such disbursements nay be
 
obtained:
 

(1) by acquisition by A.I.D. with U.S. dollars by

purchase; or
 

(2) by A.I.D. (a) requesting the Grantee to make
available the local currency for such costs, and (b)Lthereafter4
making available to the Grantee, through the opening or amendment
by A.I.D. of Special Letters of Credit in favor of the Grantee or
its designee, an amount of U.S. dollars equivalent to the amount
of local currency made available by the Grantee, which dollars
will be utilized for procurement from the United States under
appropriate procedures described in Project Implementation Letters.
 

The U.S. dollar equivalent of the local currency made

available hereunder will be, in the case of subsection (b)(1)
above, the amount of U.S. dollars required by A.I.D. to obtain the
local currency, and in the case of subsection (b)(2) above, an
amount calculated at the rate of exchange specified in the
applicable Special Letter of Credit Implementation Memorandum
 
hereunder as of the date of the opening or amendment of the
 
applicable Special Letter of Credit.
 

SECTION 7.3. 
 Other Forms of Disbursement. Disbursements of
the Grant may also be made through such other means as the Parties
 
may agree to in writing.
 

SECTION 7.4. Rate of ExchanQe. Except as may be more
specifically provided under Section 7.2, if funds provided under
the Grant are introduced into Belize by A.I.D. or any public or
private agency for purposes of carrying out obligations of A.I.D.
hereunder, the Grantee will make such arrangements as may be
 necessary so that such funds may be converted into currency of
Belize at the highest rate of exchange which, at the time the

conversion is made, is not unlawful in Belize.
 

Article 8: Miscellaneous
 

SECTION 8.1. Communications. 
Any notice, request, document,
or other communication submitted by either Party to the other
under this Agreement will be in writing or by telegram or cable,
and will be deemed duly given or sent when delivered to such party

at the following addresses:
 



To the Grantee:
 

Mail Address: 
 Permanent Secretary
 
Ministry of Tourism and
 

the Environment
 
Belmopan, Belize
 

Alternate address for cables: 
 Permanent Secretary
 
Ministry of Tourism and
 

the Environment
 
TELEFAX NO. 08-22862
 

To A.I.D.:
 

Mail Address: 
 USAID/Belize
 
Gabourel Lane at Queen Street
 
P.O. Box 817
 
Belize City
 

Alternate address for cables: 
 USAID/AMEMBASSY BELIZE
 
Belize City, Belize
 
TELEFAX NO. 02-30215
 

All such communications will be in English, unless the Parties
otherwise agree in writing. 
Other addresses may be substituted
for the above upon the giving of notice. The Grantee, in
addition, will provide the USAID Mission with a copy of each

communication sent to A.I.D.
 

SECTION 8.2. Representatives. 
For all purposes relevant to
this Agreement, the Grantee will be represented by the individual
holding or acting in the office of Permanent Secretary, Ministry
of Tourism and the Environment, and A.I.D. will be represented by
the individual holding or acting in the office of A.I.D.
Representative, each of whom, by written notice, may designate
additional representatives for all purposes other than exercising
the power under Section 2.1 to revise elements of the amplified
description in Annex 1. 
The names of the representatives of the
Grantee, with specimen signatures, will be provided to A.I.D.,
which may accept as duly authorized any instrument signed by such
representatives in implementation of this Agreement, until receipt
of written notice of revocation of their authority.
 

SECTION 8.3. 
 Standard Provisions Annex. A "Project Grant
Standard Provisions Annex" (Annex 2) is attached to and forms part

of this Agreement.
 



IN WITNESS WHEREOF, the Grantee and the United States of
America, each acting through its duly authorized representative,
have caused this Agreement to be signed in their names and
delivered as of the day and year first above written.
 

BELIZE 
 UNITED STATES OF AMERICA
 

BY: _ _ BY:__

'George Vrice 

_W 

Eugene L. Scassa
Title Pri 
 lnister 
 Title Ambassador
 

GleY 
 _odfrey 
 BY: 
 Barbara P. Sandoval
Title Minister of Tourism 
 Title A.I.D. Representative

and the Environment
 

Attachments
 



ANNEX 1
 

AMPLIFIED PROJECT DESCRIPTION
 

I. General Prolect Description
 
The goal of the project is the development of tourism in Belize in
a rational manner that simultaneously contributes to sustainable
economic growth and preserves the country's unique natural
resource base. 
Its Purose is to increase capacity in Belize to
plan and manage tourism growth in a way that benefits Belizeanbroadly while protecting the country's natural and cdltural
environment.
 

The Tourism Management Project (TMP) will focus on developing the
analytical, technical, administrative and logistical capabilities
of those responsible for managing and regulating the tourism
industry in both the public and private sectors. 
Exan:ples of tll
kinds of activities that will occur under each of the.,:;e- project
components or strategy elements are described below.
 
Under both components, the activities can be broadly grouped into
three categories:
 

o 
 Institutional strengthening;
o 
 Policy analysis and program/product development; and
o 
 Improvement of public awareness and appreciation.
 
Although there are significant parallels in activities under the
public and private components and they will be coordinated, the
TMP will not attempt to integrate them or establish a single
management entity. 
This Agreement covers the public sector
component of the A.I.D.-assisted project. 
A separate Agreement
between A.I.D. and the Belize Tourist Industry Association will
provide A.I.D. assistance for the private sector component.
 
The major elements of this public sector component follow:
 

InstitutionalStrenthening: 
Institutional strengthening of
the government agencies responsible for tourism and the
environment is a prerequisite of successfully managing the rapid
expansion of tourism in Belize. 
The recently completed
"Administrative Restructuring and Training Needs Assessment" of
the Ministry of Tourism and Environment (MTE) will be the guide
for improving the organizational development and management
capabilities of MTE, supplemented with additional technical
assistance as needed. 
The strengthening efforts to be undertaken
in this component of the TMP respond to the weaknesses identified
and will help to mitigate current constraints to good policy
analysis and sound program development.
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Policy Analysis and Program Development: Sound policies,
strategies, legislation/regulations and programs are essential for
monitoring and managing the tourism industry and the impact of its
expansion on the environment. 
A solid policy framework helps to
ensure that the limited resources available for such efforts are
used effectively. 
It also helps provide clear signals to the
private sector, which is investing in and developing the tourism
industry. 
Appropriate incentives/disincentives need to be
structured to stimulate the private sector responses desired in
terms of public policy. Policies and programs need tb ensure that
Belizeans play a major role in and benefit from the expansion of
tourism. Regulation, for example, is one means of guiding private
sector actions in socially and environmentally responsible
directions and minimizing the risk to the environment at the same
time they maximize the participation of Belizeans.
 

Public Awareness and Education:

sustainability of the work done on the

Key 
TMP 

to 
is 
the long-term
 
a better educated
and informed Belizean public who appreciate both the costs and the
benefits of expanding tourism activities in the country. 
While
select personnel may be formally trained to carry out policy
analysis and program development and management, and while public
and private sector institutions may be strengthened to carry out
the work at hand, it will ultimately be a knowledgeable public
that exercises its will in a democratic context to preserve or
destroy the unique environment that has made Belize so attractive
 

as a tourist destination.
 

Outputs: The following reflect outputs expected from both the
private and public sector components of the Project. 
This
Agreement for the public sector component is intended to
produce those parts of the outputs related to public sector

entities.
 

o MTE, BTIA and other GOB and industry personnel will bebetter prepared to (1) identify/analyze policy options,(2) develop rational planning processes at the regional,national and local levels, (3) monitor trends in thetourism industry and in the environment, (4) coordinateamong private and public entities, and (5) enforce
policies and regulations. 

o GOB (MTE) policies, procedures and regulations needed forpromoting, managing and monitoring tourism developmentwill be identified; policy and regulatory options will beformulated, analyzed and reviewed with appropriate publicand private sector entities and steps will be taken toenact these policies, regulations, etc. 
0 Comprehensive tourism and environment information needswill be identified; uniform procedures for the collectionand management of data will be established andoperational; regular analysis and utilization ofstatistical data will become a part of the tourism policy 
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decision-making process; and MTE, BTB and BTIA will

become recognized sources of information.
 

o 
 The public sector's recurring costs of the effective

promotion and management of tourism and the protection of
Belize's natural and cultural resource base will be
identified and quantified and a strategy for financing
these costs on a sustainable basis will be developed

jointly with other Ministries.
 

I 4 o 
 The capacity of the Department of Archaeology will be
enhanced to enable better management and preservation of
the unique archaeological sites and artifacts in Belize.
 

Inputs
 

Training: Training in the form of both short courses and degree
work will be central to attaining the goals of the Project. 
The
Project will provide appropriate short- and long-term training in
the U.S. and/or third countries, including an expected six
participant training opportunities for degree programs in
archaeology, tourism planning and management, and policy and
economic analysis. 
Most of the degree training will be at the
undergraduate level, but graduate programs may be approved if
specifically justified. 
Short courses, seminars and workshops
will also be provided for both public and private sector
personnel, including representatives of Non-Government
 
Organizations (NGOs).
 

Technical Assistance (TA): Short-term TA will be provided to MTE
by both Belizean and expatriate consultants. Expertise available
in Belize will be tapped when possible due to the obvious
significant cost savings as well as the contribution to overall
project objectives of involving a broad range of local people and
institutions. Likewise, while the U.S. will be the primary source
of expatriate consultant services, it may be advantageous in some
cases to involve consultants from the Caribbean Basin countries.
TA to the MTE will focus on improving its capability to analyze

and manage the industry.
 

Particularly in the first two years of the Project as the Ministry
begins to play a more significant role in the coordination of
policy and programs on tourism and the environment and when some
MTE personnel will be away on participant training programs,
short-term TA provided on an as-needed basis will be an essential
"stop gap" mea-ure to help MTE undertake and complete critical
studies on trends and developments in the tourism industry and on
particular environmental issues. 
 It is also expected that TA will
be used to provide short, in-country courses and on-the-job
training for MTE personnel, to design and develop the statistical
databases in the MTE to carry out the analyses necessary for good
decision-making, and to improve the efficiency and effectiveness
of the Belize Tourist Bureau (BTB's) promotional activities via

better management practices.
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Commodities: 
 The Project will provide equipment to assist the new
Ministry in carrying out its mandate in a more timely and
effective manner. Specifically, two four-wheel drive vehicles and
radio equipment are planned for the Department of Archaeology, to
improve patrolling of archaeological sites by allowing the
Department's limited personnel to be in more frequent contact with
distant sites. Computer equipment is also planned for the
Ministry in Belmopan and the BTB in Belize City, to be used for
developing comprehensive data bases for monitoring and assessing

problems and progress in areas under the MTE's control.
 

Information/nducation materials will also be provided to assist
MTE with its on-going public education and information efforts.
In MTE, these resources will be directed toward the Departments of
Environment and of Archaeology. Since the NRMP project will
provide significant resources for public education and awareness
activities related to the environment broadly, TMP resources will
be supplemental, relating specifically to tourism. 
The materials
 may include pamphlets, books, film clips, radio spots, posters,
educational "campaigns" on tourism and the environment, Mayan
ruins, protection of the reefs, etc. 
The BTB has an adequate

budget for materials.
 

II. Responsibilities of the Parties
 

Within the limits stated in the Agreement, A.I.D. will make
available funds for training, technical assistance, commodities,
oversight by a USAID project manager, evaluations and audits as
 may be required by A.I.D.'s Auditor General. In addition, A.I.D.
will make arrangements for training in the U.S. and third
countries, contract for needed technical assistance and
commodities, and participate in project coordination and selection

of candidates for training.
 

The GOB will be responsible for actions to improve MTE's
organizational structure and staffing, including provision of
 
sufficient financial resources and the addition of a Policy
Analysis Unit and increased staffing in the Department of
Environment; overall management of the public sector component,
selection of public sector participants for training,

participation in overall project coordination, and any policy and
regulatory measures needed to improve the GOB's ability to plan

and manage tourism growth.
 

Project Coordination and Management: 
 Successful implementation
will be helped immeasurably by regular coordination among MTE and
other ministries and between MTE, its departments and the many
private sector groups involved in tourism, environmental and
conservation issues. 
To ensure good project coordination at the
technical and implementation level a Management Team will be
formed to consult on a regular basis. 
The team will consist of
the Permanent Secretary of the Ministry of Tourism and the
Environment, the Executive Director of the Belize Tourism Industry
 

AI
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Association, and USAID's Project Manager. 
The Management Team
will meet quarterly, or more frequently when necessary, to ensure
 proper coordination and implementation of the Project and to
facilitate public and private sector cooperation. Other
individuals from both the public and private sectors will be
invited to these meetings when appropriate. The Management Team
will review project implementation plans, issues and progress;
address activities and policies that impact upon the expansion of
tourism in Belize; and coordinate project activities to assure the
effective use of resources. 

4
I
 

Coordination will be an ongoing effort by the directors of the two
project components to keep interested outside groups, especially
the environmental NGOs, informed and to solicit their advice and
suggestions whenever possible. 
In particular, information and
insights gained from TA specialists will be shared widely so as to
maximize the benefits of the TMP in all of Belize. 
The Project
Management Team will also maintain close liaison with the
coordinating body established for the Natural Resources Management

and Protection Project.
 

Implementation Schedule/Work Plan
 

Project implementation will be subject to a quarterly annual
review and a six-month planning process. 
The Grantee will prepare
a quarterly report on progress along with specific plans for the
next six-month period. These "rolling" work plans will be shared
 among the Management Team as an Lid in coordinating activities,
and will be used by the USAID Project Manager in carrying out
his/her oversight and support responsibilities. They will
include, for example, proposed TA and short-term training
activities, which may have shared benefits for both the public and
private sectors and may require approval or implementation action
 
by USAID.
 

III. Illustrative Financial Plan
 

The total estimated cost for both private and public sector
components of the Project is US$4,785,000. The estimated cost for
the public sector component financed under this Agreement is
US$2,535,000, with planned A.I.D. contributions totalling
US$1,800,000. The illustrative financial plan is shown in
Attachment 1 to this Annex. Changes to the plan may be made by
the representatives of the parties named in the Agreement,
provided that the changes do not cause 
(1) A.I.D.'s contribution
to exceed the amount specified in the text of the Agreement, and
(2) the Grantee's contribution to be less than the amount

specified in the text of the Agreement.
 

The Project is to be incrementally funded by A.I.D. and future
obligations are subject to availability of funds and mutual
 
agreement by the parties to proceed.
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IV. Financing Methods
 

International participant training will be implemented through
direct placement and direct payment by A.I.D. 
USAID will also
directly contract for technical assistance, its project management
support, equipment, evaluations and audits as may be required, and
arrange for direct payment for these goods and services.
 

A.I.D. funds will be made available for local training and
workshops, information and education program activities, and
archaeology work by direct grant to the GOB. 
Disbursements will
be authorized on the basis of documentation submitted for USAID
approval. 
Advances of funds may be made in accordance with USAID
procedures. Financing procedures will be specified in greater

detail in Implementation Letters.
 

V. Evaluation
 

An internal monitoring system will be set up at the beginning of
the Project by the Grantee so that a periodic assessment of the
Project's progress can be made. 
The specific data to be collected
and monitored during the life of tiie Project will be established
by mutual agreement between A.I.D. and the Grantee during the
first three months of the project. Systems will need to be put in
place in MTE early in the Project to ensure that the data will be
regularly collected and available to the project managers.
 

Annual internal assessments will be undertaken by the Grantee for
both the public and private sector components of the Project.
External technical assistance will be provided if necessary.
assessments will involve participants in both components in a 
The
 

review of progress in completing the activities in the work plans
for that year. These reviews will be timed to provide input and
assistance to the Management Team as they develop work plans for
 
the following year.
 

Given the relatively small size of the Project and the proximity
of USAID to project activities, no formal mid-term evaluation is
planned. A final external evaluation is planned for the final
year of the Project. This evaluation will be a joint effort for
both the public and private sector components to determine whether
the TMP achieved its purpose and the expected end-of-project
status as well as any important lessons learned.
 

VI. Special Provisions
 

The A.I.D. funds included in the illustrative financial plan for
the USAID Project Management and Evaluation and Audit line items
will be administered directly by USAID. 
Other project inputs
arranged or contracted by USAID on behalf of the Grantee
(training, technical assistance and commodity procurements) will
be undertaken with specific agreement by the Grantee through
Implementation Letters or Project Implementation Orders.
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PROJECT FINANCIAL PLAN
 
(Source and Application of Funding - US$000)
 

As of September 15, 1991
 

Cumulative Future Years
 
Obligations Anticipated 
 Total L 0 P
Project Inputs 
 AI.D. -O 
 AI.D. _GOB A.I.D. GOB
 

Training 
 100 180 500 0 600 
 180
 

Technical Assistance 
 80 70 280 0 360 70
 

Info./Educ. 
 10 200 80 0 
 90 200
 

Archaeological Work 
 50 200 50 0 
 100 200
 

Equipment/Material 
 so 25 
 70 0 120 25
 

Project Management 
 0 0 180 0 180 
 0
 

Evaluation and Audit 
 0 10 200 0 200 10
 

Contingencies 
 i0 50 140 0 150 50
 

Totals 
 300 735 1,500 0 1,800 735
 


