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3. Depot Completed 

The Chegutu Bulk Grain Depot was completed in Augu~t, 1985. although 
grain was accepted in January of th~t year. The depot w~s officiblly 
opened on April 25 by the Minister of Agricul~ure. 

The depot, which forms part of a network of depots throughout the 
country, has a capacity for 68 000 tonnes of grain stored in bulk and 
60 000 tonnes stor~d in bags. This amounts to 15 percent of the 
nation's grain storage capacity at present, and some seven percent of 
the projected capacity which will be required by the year 2000. 

TIle United States Agency for International Development (USAID) granted 
$5 400 000 in local currency. This funded the entire project except 
for the imported machinery required, which was supplied through Danish 
Aid. The USAID funds were derived from the 613-K-601/602/603 and 
613-K-605 commodity import programmes. 

The project was successfully completed witllin the time expected ~nd 
over budget by two percent. The silos ~ere in full utilization within 
mont,rls of the projc:;cts cOlnpletion. 

The project was managed with exceptional efficiency and 
professionalism. Funds were released on time in accordance with 
p:rojections. There were no delays. 

c. Effect on Farmers 

ThoS8 farmers ,..;ho are geared and equipped to handling grain in bulk 
find the depot to be of enormous benef~t in terms of saving in both 
time and mOlley. The farmer does not, in effect, benefit directly from 
any saving on grain bags as this is borne by the Grain Marketing 
Board. 

d. Grain Marketing Board 

The Grain Marketing Board has felt the beneficial impact of the 
Chegutu Bulk Grain Depot in many ways. The depot has had a marked 
effect in reducing the handling of grain from the Chegutu area, and 
thus reduced operating expenses. The depot has had a significant 
effect in reducing the foreigll currency required for them. The depot 
has play~d a major part in recent large exports of maize in bulk frOID 
Zimbabwe. 



Page :3 _. Chegut,u Bulk Grain ni-~pot, Project 

e. USAID 

Officials from the Grain Marketing Board and the cOl)sul~ing engineers 
for the l)}'oject have be~:nl enthu£;j;:lstic in the:i.r praise for the donor, 
the Uni ted State;:; Agenc~y for Inter-nattonal Dt=~veloprnent:, lYLi5:.:'.ion in 
Zimbabwe. for the way in which the funding was admillistered. The fact 
that USAID officials were familiar wjth the implications and 
technicalities of the project meant that the normal requirement for 
numerou~; eXplcHl':1t,ie·n::-i and r(~pf)rt~::. Ha:5 ':"lvoicied. 



a. Further Depots 

The Grain Marketing Board lIas a plan for the development of Grain 
Storage Depots throughout the country. This will cater for Zimbabwe's 
needs until 2000AD. It is planned that bulk storage facilities will be 
developed on an integrated basis in the communal and commercial 
farming areas in Zimbabwe. Large depots, based on the design of the 
Chegutu facility will be built to serve the commercial farming areas 
and areas of high con:3umption. These have a small foreign currency 
component, amounting to some 15 percent of the total cost. It is 
envisaged that small steel silos wj.ll be erected to Serve the 
communal farmer. These have a higher foreign currency contont 
amounting to approximately 75 percent of the total project cost. 

Based on the experience of the successful Chegutu Bulk Grain Depot, 
USAID may consider that further support for the large scale depots 
using counterpart funds is justified and warranted. The smaller steel 
silos will require a significant amount of foreign currency, other 
donors have shown interest in these. 

Grain Marketing Board's plan for bulk grain storage development is a 
worthwhile project that will benefit the rural and urban populus and 
will cont,ribut .. e to 1:,he al1eviat.ion of sta.rvation and poverty in 
Zimbabwe and the SADCe regio!l. It provide~ opportuniti05 for a 
multi-donor co-operation and would be a worthwhile target for local 
currency counterpart funds. 

It is worthwhile noting that the Norton Bulk Grain Depot was also 
funded by USAID and was officially opened in April 1986. 

USAID h2S also agreed to fund rural depots in communal areas arid to 
fund the expansion of Lions Den silo. 



On Thul':3cL::1'y, April 25, 188[5, i3enator Denis Norman, the then {'''UnisLei' of 
Agl'iculture, officialy opened the Bulk Silos at the Gr~in Marketing Board 
Depot in Chegutu. This report is about the impact of ~he Grain Bulk Silos 
on the f ';:>'1'mi ng Gommun i ty. 

This section of the repc'rt is a complement uf the main report. that covers 
!:;.tat.istical Clnd t.t>cbnic'a] t::tSpect:3 ()J the Bulk: ;·~.i.los ;:tt the Grain r'la:t:keLing 
Bo::u'd Depot in Chegutu. TiLl::; section i:C3 deliberatcdy COtlci:;ntr,:ited only un 
t.he impact of th<.": Bull<; ~=;il()s C,S viehlt~d by the farmer::: .. 

Whl 1 e mai ::~e is named as t.he lTey gra i n 
remembered -tnat uthel' cere,':11s such as 
be handled at the Bulk Silos. 

in the 
vlheat, 

i ' . 
( 1 ;3CU!"SS 1 ,::;.n. 
barley and 

it :3hould be 
sorghum can also 

The views of the agricul turaJ. leadership in Chegutu are d:i.2,'~·us:=jed below. 
The strengtll and validity of the views is that they reflect the concenSU5 
of opinion leaders of the Chegutu farming communi ty who us~:. the Bull~ Si] os. 

Among the leaJers illterviewed the following have agreed to be quoted:-

i) The Chairman of the Grain Producers Association of Chegutu who is 
also the National Vice Chairman of the Grain Producers' Association of 
Zimbabwe, Mr Neivel Sparks. 

ii) The President of the Institute of Agricultural Extension of Zimbabwe 
who is also the Regional Agricultural Officer for Chegutu, Mr Dick 
Sheppard. 

iii) The Manager at the Chegutu Farmers Co--op, Mr Mike Truman. 

i v) A leadil~g farmer, l'1r <Jan Del' Linde, 

The concensus of the above leadership on the j.mpact of the Bulk Silos was 
priorltised as follows:-

The "bull,: nai.:,u.re" of the sys tem mean t t.h(·3. t £ ~1.rmer~3 could save mc'nf';Y 
by not buying grain bags. Grain bags are not ollly expenbive but are 
hard t,(o ce,me by becau.se they have te· be imported, 



lfllt3 Eltlll~ ~3iJ():"3 c.l1"~) sa""11rlf?: 1_,}-ii:': f;~tJ~lnc~t· t~ln)/> (~lrld 1,~lt·t>L)r rrjt~ i-h:~t{l(llirlg: t}-}(,; 

nkli:c::,"; from harvf:';C,Ling lou selling at. the (;r'::tiIJ lvj.:u'i;;eting [J!.::pc)L. I»lk 
:-3il('5 di::;pen;:je \.JiLll baggitlg, and b:::lggj.ng m(;.'lnt. packing thf~ b;tg;::;, 
vieighilig, and sf:"llngt.heili before l:''tbnriou::dyL<',ding tbem 'Ai thE.' t.ruck. 
'I'llU:3 ~:;,::;;:·df_';=:; und bag l:)ading equipl';nt. r)r m')}'(: men 'vJ!::re nCi:dc:d, 
th'H'(:b:.' adding co::;ts to the J.'lcln(:r. 

SimiL':l.rly, addi t.ionaJ m:in-'}IOUY:3 'di~)'e Yhl:~;ted ':i.t ttl'::' Grain D(;pct ,luring 
ur!lo:vJing ,:d ti1<.~ LL::H!;"';. The: n',;~\1 ;::,Yf,tF;nl thus hroug;ht. in a t.rDmendou:,·, 
saving {'n In':-1.n·holU':3. TlEtt reflected indir~'cL pn:.>f~i, in thctL Lhe 
l.Dbour f')l'·.~:e (':('1.11,:1 be rei eDsed t(l Cki other farm dtl.tie3 ;:.;u(~h d;', 

pi ckini:S '2 1)t ton. CU1,ton i::; one !-:·f th(: m':Jje!r crup;=j of Ch";!eu til [illd 

i. 5 1 ~i b·:-·ur-- i nt.en :c:, i \Ie b(:;i>dJ:".,~ it i ;:' hand p i.,~' kf:.:d . Thu;:j 1:.11(; l.'f,;.1 C~.CI5e 

labour from the chores of mai~c harve~ting for the labour-intellsive 
,,:.'(;t,L('11 pi chin&:: i~~~ ('ne of tlHC: biggi:;;="t. ble~5Lng:=, in di::::;guiDe thatt:.he 
Bu 1 J<; ;'.:a,orage br,)ught to Ulf"; .f a f.-mE: t'5 . 

TII'::- rninill13] h[Uldlir!g t:;f gl';)in v]bic:h L;, ch.~.:lr::tct.eri:::.t.ic c·fthe Btl LJ:: 
~:.y::,teIrJ i::c; '~:(1)plt;~d bytht?- ::'.llol·tel· timcthf:" grain :31::;end:3 un the farm. 
f J: 0 lJl t h F.:' t i Hi(: it 1. c a v i~ :::.; t 11 e fie 1 d, h a:::. i nL rod u (; edt rem end c us ;3 <:t V i n g :3 

OIL p,_,;;..t. !larvu;c,l. 1,);3:::.e~~;3. 

Tho;:),-,~ f;~tl:m:j :)LllJ,:;t~:d lle::tl' high d,~;n;::.ity :J.re:_t;:' found thot thieves ~vere 

finding it H,ure difficult.t.o ;.:;t.f:;cll from bLdk them hi.thr'..:rto 'i",h(:re tlK:Y 
(.'fdy had i .. ) 1i ft. ()lready seHfl b,:.:,~!>~. 

}ll)r-H~ t.r1;:'l-t tllC~ rC;l"~~it?~CI (~1)r'1'c:-rlC')'- ;'''S;:t\Ie(] (~(jll1cl l)E~ tlt,~li~~;:cl le· inif)()X't 
,:»ml!!;'~"~li ties Li l<J:; .;:jgl'ic~ul t.ur.:il equi.pment and. :=3pare:3. 

Farrne:cs titer(;lu\.'(· l,d'.',hedt.hcji~ ifp)}'e Bull\. :~,il,js \y::' bl,iilL ;3C' a::.:.; t,(· ::;;:'1'.1(: 

Cl :,~ i) tl ~~ t .:) I} t i .~11 .::1 rI!\=-)'l~rl t ()f f I,)l-"~=-~ }_ g:rl C~~) r 1~(-31~l(=-~,Y . 

Ab a l';.';5u.1 t j)f Lll(;.ir c()mmandi ng h,~ight cInd con::;pi(:::c·u.<~ne;~;;:.; C(·1.1pl.ed by 
t.},e': l-:n,.)\-,llxdf,"" 01 thi': fact i_.hat. th·:; :=3ilC;i Here 3. m!11t.i-·mil1ion r;',llDT 
t;) l~(: j 1_~;'(~: t" t llr~ L~·!J .11;~ E· i 1 f~><3 t1.:,i \l t~ 1-1,3 c1 ;~t 1JI.) :~l i t, i \." c~ r)~3 :l(:;l'l() 1 () f~'- 1. C~;:t 1 f::: f f 8 (: t <) fl 

They see a b1' ight f ut.;.,rF 



::2·t~ill on i"xport,tllf_~ fa.rmcr:3 lv::li(~vf; chat l:,he ;-~,ilu;3 vjouldi;npruve t.}F~ 

;3 tnr~::tg(:>. of th(d r grain .'1I1C1. hence Pl")V i d(~! an i:~ xc,':! 1 L (, Ii t produc.:: t (lIlt hf; 
i.ntern.:ttionCtl1nariv;:t. A{:!;.::dn :Lt i::i that ldnd ,:d L\clicf which boo2,t~ed 
mOl','il(, (jf the fanning ('oInmunitv. 

Turnjng t.o t.LI"; ql)(:!,",tion (·f p1'uductlon f;.;)tt,eLrl, tLe [0.rn)('r::. ',,1(:1'(:: 
tlnanilnous th;::tt tl·JE~ ;jiJ(lS had not h':Jd signifi(;ant (:;ffect on grain 
product}'':)!J pattern. TIle r(.:;;::\~:;on YO}' t.ll;:it 'Id(~l;::;, vihil.:; prcvi;sion of 
tnfrcl;:itrUCGUce H::t::i ('·ne t.hlng, the pl'tctng pol.icy \vclS emol her. Priei.ng 
pul1(;y \Y:.):~; i'·~.r t.h,::; time bt::ing more pO'Yv;rfuJ ::Hld farmers .n:~::5p:)ndi;~d to 
1 t· lliu-::h LJ~jtJ,;r t]J;:i.n ."illY c,th(;r f.::\c1-,_,r. 



11' rom th(; a b o v ;:: con C I~ n:3 U:3, .it, (: an b.::: ,_:onc 1 ud {~dLha t, t, hE; Bulk E. j 1 ( )!;.; :j, L 
Cheg utu Grain t·1 a L'l\.ct.i ng D(~J:-'ot h a 5 h a d arid cc,nt Ln\.H~ !3 to h a v~'".' f A) :';i ti VI~: 
impact o n the ::tgricu.lt, tJ.}: a 1. connnlJ.nity. Th e p os itiv I'': impc1c t JlElnife~c:it ;::) int:5 elf 
h) the f c,ll o Hing: -

a ) Saving th e farmer money on grain bags . 

1"' "\ Saving t .h (; fann e r time a.nd l a bour by c irc umve nting the ldtJ (l ti ou :=5 ta::;k 
of ~j t":~ t-iiilg ;:111d \v(' .i. rlhlng b a g!"2. ty~ f o r ;::_~ loading them on t1'1)ck::: . 

(~) h',e(\L.t ci.ng po~:: .. L hal·v f::3t. lO ;j~:'c:;::, () tl t. h e 1""<'1.1'm e::) r\t~c i. cj l1y fr o m t ,h eJt f.) f 

bags ready for d .i s Pat. c h, 

d) Saving Zimbabwe foreign c urre ncy irl Le nd e d for jute gra in bags. 

e ) En (~()i,n'C\g emc~nt o f tlH:; pri v ;:\t.>, :jec1::,o r t.hrough mo rale t"!()os ting o f the 
\..;hi te commerc i.:-:ll f .:tl'IlH": l' ::-i . 

f) Improvement. o f gr ;;1.J.n :=; tor:!.lg t:":: resillting i.n an excellent product on Lhe 
int e rna til.>na l rnarl\.et. 

At the t.i.me of c;ornpiling tr lf,:, ret:::)ort, i..J he Bulk ~3 il o 5 had not had CI 

~~:.i, gnifi cant ef t eet o n c han g in g the pr: oduct j_on pattern of ,grain, Th e p a t.t e rn 
\4.:'.1.3 b(::d.ng j.nfll.lc,n ced mc·l'(~ t ,y pri.c ing policy t. han by o the r fact o !':::;, 

DeI' Linde, .J 

bpa :ck;3 , 1'1 

Truman, N 

1 ~le 'l Farme r, Ferson;:ll Communl(; .:t U .. on 

1 ~'~ 8 '1 l~ e g i o n ::ll. A g l' i c n l ·t 11 r .3 j 0 f fi e E.' r C 1'1 c gut u and 
F i' e ::. ide r 1 t. Co f r n ;::; t L t 1. It I':: <) f f\ g 1:.' i c u 1 t u r ,:;, J B: x ten :'"5 i () n , 
F'e r ::-,i)na l Co nUilun i ·::a ·t i o n 

1ge1 C:hairma n o f Grai:;-l Pr ,) duc: e r:=:: A::.~30C: :Lti. tj. (ln of 
Gh(:~gu t u and Vic~' Chairm.::.m of the Gra in Producers 
A:=.. ::; uc: i .":1. t. i on c·f Z imba bw '~, Pe r sona 1 Communi C,:I Lion 

L 8 WI ["ian age r o f F ':U'n\f'; L' S Ce· - (iP at Chegu t. u. P {::.~r:::,onal 

(; r::,mrn u n i c ;), t i on 

Othe r iarmpl's 5pok~n t o expressed tile s~me views but decli ne d to b 8 
quot.ed S,'.lyJng 't / li::~t o nly thr:ir Ch.sil'm.:Hl and Pr (,: ::.; i.ch:~ nt c onI c! !;:;peak f o:c the m. 



The Gov(2. rni1l(~nt of Zi.l1lbc.\b\--JC ha:3 a l o ng t.(~ rm dev(:dopm::::~nt ;:;trat c gy ['>1' bu l k 
storag(~ of g:raJ.ns in ZilllbFtbw(:· (.pet' zlti!'".l£!. ~vj_ thLhe Grain l-'lEtrkeLing Board. 
This strrrtegy ,·~a;:. Jni tii Ett.c~cl l:;y tb(' '::Lcec:tion of ';'t Bull·: Gl'a.in :=3il o cornpl;::.z a t 
Cheg1)t:), \-'Vith :::\ cc!.p~'\c1t..)l for 6(; Go n tonnes of gr::.i.in . 

The Chegut,u Bull':. Gl'cdn Depot \-"c'1.~:::' funded by U;.-3I\1D local ClU'l'·::nc'y g(~neratecl 
frorll the C13 - K-603 and r31.3·-K-6U~:) C(lmrnc·dil.y Import Fr()gr;~tmme: 3 , Th(; 
nl(;c:hrd .::>~d. r,13nt and f (;reign eXCIF:'l.Ilg e requi.l'(.'·:mellt fort,lv::~ Chegutu Bull;: Grain 
Depot. h'c\::) :3i)ppljJ~d th.rough DANIDA (l),'::m:i:::;h Irrt.i:;~·tla!. ,J()nal Ih~·:velc:.pmerlt i\gency ) 
<Jr. t:.:x t rt~mely favourable rates , 

The pr()gl'amme: \o1~i;-3 put ;)ut. to Lender. Tile main C:C·fJ tractor:::', 148rev-la.de 
Adams Cun :::.t.ruct,iori ( (\)fl.'3tl'Uct,:t.unl, BAK El·;:"c i:.ric;:', (Elec~Lroni(~ ::j) arhl Cimbri .:'t 
Unigra.in Lt.d 01f-.;chani c ;~t1 Plant,). Tbe cun;.:.>t.rul __ ~ti ,)n programme ~"a:'j ~:)t(Jrted i:n 
N()v i::~ mb.;~r 1ge~? and t.he c omplE'.';': ,\'E~. S c·ffi c ialJy o pened on ~:t~ !\pl'il 1;J8~) 

\. ; .. houg:h '::'1 c'::: rt.2d.n nurnL'er \.)1" (~ ,::it,\",alk~::, a.nel plaLf()l'lIiS Here nl) t comp~!~t, ed unt.il 
Au[.:yt:c;.t. of 193~:j ) . 

Th(:; !)epot Cl.cci::pted import,(~d ",1111:.:'b ·t Il'um .}:::UIU. d CY c,f l!)BE) and m~l1. z.e 

dellvpri e s f rom Murch of 1985. 

El'c:ct.iun ,:tnrJ c;()mmis:31onj n!:,!, of t. , ij"':~ ;: ~,.1,1 ,) cc·mplez v1a::.:. (.~(:>mplet.ed Vf.:. ry 
;:;a. t.i ;:;;fac tc. :cily . Ori.ly the n C; .l·!n ,:':tl t·~'c: h :ni c;2J pL'ohl'::;n1s V}E.~re exp;:··!rien,.:..~ed, 

(,: r 12: d 1 t g () .t;) U rj A I D, Hi n ]. ::;:. t r ,y' (.> J Ii' i n.1, nee, E ,,:.' I) nom i C' P 1 d . n n iii fs and D f':'~ v (~ 1 I) pm ( ~ n t . , 
DAN J. D 1\ ) the imp 1. e rJll;:~ n t1 n g l''1 i n i ,S t i::' ,1./, ( fv l in i s try >.) J Lan d;:;! Ag ric u 1 ·t u r e ;.:u-td H tU' a 1 
R!;':::i (:t.tl'::.':ment.l for th.::; :~5uccf; ;:',sf\)1 cc·mplet.lon of th.i::':i proje c t, The ftrnding 
Has d j s t, rib u t (~ d by t . h Eo. I:-Li. n i 5 t r ~/ ,:.d~ L d n d :::; f r ( ) in a v 0 t f.J (J f (~r e eli t to th e 
Crain t-1:Jrl';:f:;ting Board aga ~in.st .. a l))J) j(:ctc :d <.>3. :3 }1 fl ,)VI cdlculat,{:;:d by t ,he Grain 
t1arheLing- Board for th{~' r) rc)je(~t and di~::.burE; e d aga:i.n;::,t, ·:;l,F·proval by the 
cOllsul t.i.ng enginec'r:3. 

The d (~P (0 tea t f::; r ;3 .s pC: C i fi e a 11 y r: c. r b 1,'1 1 k de 3. i v ':'_~ r 1. (:' :5 :t l' (;. nl .'3 U 1'1' (> U n d .i n g 

cOnHllel'.;~ia.l ::lnd l-::ommunc:tl farmers I ::dtho ug}'] t,agg £::!d deliveric::. ·:U~E:: ac:ceptf:.d. 
In 198~S ~:3 X. ;)f c1eliv':::l'le::) t.:;;'une Lt.-om the C()mmun::.d 1\1'8;:-1.;::;. A::. \):f 10 April 
t::3i37 14 );:, LEtd bE:cn delivel' t:'~ d by thi':: Conuol.tnal i\r r3a:·:',. Tht:: rec:Lptent COIIHllunal 
Arc-:::i. Depot;:·.;, l1ho ndr)J'(: and l"ku' :.;rnbedzl, h.:J.ve th,,-:i1.' grain t,ran;=.d·tippr=_cd L-y th [~.! 
Gr '~'lin r·Jlar}: \~.;tj.ng p.,) cJ}'d t , ,) Chegut.u. Del:Lver' ic;:5 t,<) tbC2.t..:: b,;JO Ccnnmu.naJ Al'erJ 
1) e p o t :3 by t . h o. t del t i::; },w. d b t:.: (' : n 1 :3 40 0 ;':lrJ d 2 :;1 0:3 0 t. 0 n!.t e :'",5 r i~:' ;3 I ' e c' t i ve .l y . 

be ne C (;::; ::.:;EU:Sl il l r(:!cei 'ling lna :i.~::.':::; . r h i::~; Ha s l-:e ·:·:ause (jf Cb('gl.lt.u'::; .i.rnpfJrLan c (; 
s tl·;jt.' i.=:g: .i { ~:.~l J 1:/ f~(_ ).r:· t ,h (; ;:-\ '~ Jr)I)l- y <Jf gl-';Jill tiC.' t.l'i(; 1'--1.1 cll ttflcl :i ~ f,~trJ(1 l;ij):::~ :=,j_ l)l . y' 

i' \a, t d b ,::;l c land, d u ring f ~" t ur(::: dr() ught.:::, Ll1rough jlnp(.r ·LE~t.Lon , ~· r in[)V f-:m , ~~nl of 
\)1)££,::::1' :::i t. o c:l<:s f:n>m pro ducing t, t) c;on:::;umi rlll, ;.u,:' (-: a:·;. 

;f }-1 (-::~ I) !:!]) () t. i E~~i c1 t . P J~' E~ ::i e r 1 t. J: L.l1i t, (.1 C: a 1) ;~1 ( .: i t)l c1 t_t (~ t I.) t (1 \~: \7 L~~ ::. -to. 1n 1::·1 .1. ~ t~: i tl t .. ~i ~ , ~::.~ (~ ~ f 
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l'1ana g!'~m (:~ nt. of Che Grain t'l(H'l'~,ettlln, Board ,1 1'1:' r;·xt.renl l ~,J y i-' I,:!.}, }"»).' ,;\ I.,}: th e 
lmpl em ,~ nL.::\L:i.oH uf th e Chl:)gu tu BuLl-<: Depot pru,:j(-;cl. dod jt~3 1\:::, ,:,;fuLll(:~~"i;:) L)( Ji~ h 

for ::it,ol';:lg,:,; :.'l.nd in it ;':\ ckv'c:loplllent : :.t r G-\ t. f~gy, The [icr.,i,).t y GenC:'l'D.l. t-'l a n ::I1/ c.' r 
Upc~r ('\ t j.o n.c-:, and EJ.gin c(; J' _:Lng \.-.J.'):: 'lery cu rnpljrnc,nl ,,:-I_l'y o j' u ::~;J\rD inUl(! ~v ay tha t 
1' unding vF1 ~:i forth , :e'm i ng 'v'; :L t.h mjn i m;Jm d,,-·day and t,he ;:::(-l~=', e ~'l _:Lth ~·<hLCh tJ'l():/ 
WUl' e ~d:d u to ut,:L!. i:::J :' i t. 'I'Li::; \-'E,::, 1..<::,pec: i .'.dJ y in '>=) mpcIl'l :;:. .·)n t<.) c:(; },' U .lin (.)t,he r 
d o n or :)f-!J: n c i,,:-c:: Y~hich 1' (~"1 uir(: m:~~ ::::h l: C' ,j t, ;.lp ,~;; in pro jel~'t ap l~' l.' i)V;:~J .:'tn cl 
irilpJ c nh::: nt.'.l t. ic)n. It i:~. ,:\l :~i(i v,~:ry h ~;q)py with t11"~ mic:,::.;hm li c;', J. plant. :3 IAp pJ ied 
thrc, ugh DANIDA funding ",nd tll'-: ;:.erv}J:e ~-'Ll.pplL:d by C:i.m\)ria tJr!5.c.rain L'vl in 
1>:~rrll: :; I)J' UlC pj;;rll_. and b a c:kup c.),<:trc :=,:: , This j:::; trl(~ o nly l'CCill.T(;llt c o ::"t, 
31"e3 of t.he pl',·ject and i'7ill be c(YJ8J'ed I)y (~()·';-f':rnmen t. throuMh Gr'.) in 
r-lb. l'l~etjn.g P")i:'lrd bud g ,o:tj iii? '/()t,(:' un .. :'" th': ~ :::'L-:n::elli':~nt \41. t-h (~ imbrL(j euds in 
=:', e \' e: tl y f:'~\':i" I."~~) t ,in'i(-::. 

PI .5(,;c o nd:::lI·Y impc·rt.D.n t fa(~t. ;:lri;:;ing from t.ll tc; Cheglltu BuLk Dr'::iJot. projF~ ct, i ::. 
jL :::o uS f~ f u ] fl'::'::;:=: f o r th e ~:, t\ldy done by t,he 1).:UlgTuup f o r G O V'::) lTII1H'3nt on t .\'I' :-: 
l"!;Jst e:c plan ff)r Devf:~.1.I)prnent. (.1' Bull'; [ ,:1. c ilitil.::;:::>. Th,= e:x:pei::l.ence gainl:~ d i n 
'11-,:'-", f l. r ::;!:. prnject l-l{-i~) F"'oved u5-:,fll.l j,n formulation of Lhe ,proposed plar 
This pl.'Jn ha,;3 been ;:1,I :; ccpted by ':;o vl'::cnment -'3_nd Gra in t1<3r!" e tingBoard as 
·th(~Lr deve lopment ::;tl'at c g;y to t::n;',ure effic lent. E',:;onomic storage, cre a Li(in 
of a ::-stl'[-:t,tegy on bu.f fer :5 i,()cl\.s fur t.h e coun'L ry alid for :3ADCC fr..od 
strategy . The latte r is still in its formbtion stage . A figure of 0.25 
million tonne s to b e held by Zimbabwe is being di~cu~sed but Grain Marketing 
BUbrd .ft.,t:: l ;:; thi.:3 ;:::,'.':(: 111 .:'. r ;:tther -,c..maL l. ~'l e ::::.hall have to ::tHa. it .:) final 
dec i sion by GADCe mi nis t e rs to be al)1e t ,0 assess the full implicaLi o ns on 
t .h<,:; Z,i. iil babvJe bulk .,,', t '-'} 1' .3. g (~ :';Lrat,(,gy, 

\t-.Tbj.J.e t ()l) c hing crt t.h,::; :') ubje(;t of trl e de v ,:;l()pment plan for bull,:. ;.,tc.r :).ge. l 't 
mi) ~\ t b e :3ai d t.h,;lt it i~~ ,3, ne':"e::;;:;::u'y and CO~3 t 1y de velopment. a:3pcc:t o f 
t~overnmenL. ['onoJ: ag, ~.; nc :i.~~;3 ar'c' corn i n g f Ol'Hard and off e ring 5IJb::;t.ant.:l :)1 
ass i s tal1ce . H()we~ve }' t o c '.,mplc:i:.(' t.he pl '-:in, e.'-~pi::C; i all Y Hi'lh C;c)vel'mnent ' s 
:3tn:~t, c: hed re;~';Oi)rce~j, b t:.n e fi,.::ial f und,ing a:3 .suppJ:le(\ by' O;3/UD for the 
C;hegutu Bull" fiepot fl 8 ·:!C[:." 1:.0 be ':::<)nt. inued. Thi.s i :5 n ecE': :3~::;a ryt() i::F.::l!i e ve 
the c\!:·:Vf:; .! o piflt:>nl:. ,:dm'"; ;::i,nd 3:-=j;~;i :3t- ~'ii'Ul 'l-lH~ inc:r .:; .:t5ed t'l ll1 o u n t:=:,t.he 
agricul Lur-':tl s,_· c' t .'.)r h;:'i ~" prodl"c: ,::,d t e,r t h 8 C(>l.H1 Lry ,;:llld can produc(:: for' Lite 
:r e g j.e n , 

'1' Ll (': only C:Y'j L_l.Ci:3nl voic(;d in di:j(;u. :::,:o~ :i. ,) n;:,. \-1:\.Lh Gra'; n l''1 C\ ri-:l:>. tj.ng n(!Clrd 
managt.::iJ)(-;nt 'vJb:O:, \-l1. Lh l'(:.: g ,:l rds to prc<i ect c()5ting. To have to forecas t. 
bu(lg(~tary eel:::;. t;oi accur ':-J.t .(! 1y f O)~ large p :r: o j ect,;~; 2.pann i ng 2- :3 y e;)I' :=.;t.alc.i n g 
int.o ;) Cf,::<)U nt, i Ilf lat, ion and other ,'~on5t.r <:t ints. c-1.nd t.,o b e expected b:'l 
Mini stry of Financ e to only use fU0ds exactly equivalent or below the 
budget a ry fO.rec::t::jt5, is complicating Grain Mar1;;et,ing Bc)ard' s pru .ject. 
apprai ;::, .3 15 . I t al so gi V8S 1 it tl c~ 1. eeHay t .(. 1l1U(\ if i c ation::; or perce} v ed 
nece s s ary changes in pro jects. 

(Source: Grain Marketing Board Documentation/Files. 
Marketing Board Man agement) 
(Dangroup Report) 

Di scussions wi th Grain 



Page 11 - Chegutu Bulk Grain Depot Project 

tlQtlM&RY_~,D~:_~IIlE. ':tvlASTr~I-\. PL1\N }i'OR,. DEVELQFNENTOF U{Ji,K!"AClI.JI T IF:S F'On, .'l:lm 
~JR8-1 lLJiEGT IQt:l~~.~])j~Di\Ni:}K~)iYf->,-_~ ~;-6ilijJ:iLi: I}Hi'_ it1(iit:H~iFi:~:_~£\~i;Ltl,_~P16j'iiTiE~i~'1~)~f' , 

Government has plans for development of bulk storage facilities for graln. 
Under these development plans USAID has assisted with construction 
development of two new bulk silos south of Harare, Chegutu and Norton. 

Grain Mal'keting Board, which will generate the silo complexes as part of a 
network of storage facilities, found that Danish equipment and machinery 
would be preferable for the abovementioned silos. 

Based on experience gained from the Chegutu project, Government m~de a 
request to DANIDA for furt,her assistance in this field. It was found that 
additional basic planning data for the silo development would be needed in 
order to define short and long term needs. A master plan study for 
development of bulk facilities for grain was therefore initiated by DANIDA. 

Field work was llndertaken in April 1984 by a team of four specialists from 
Denmark and two from Zimbabwe. Running discussions were held with the 
Grain Marketing Board staff in Harare, and a number of field trips were 
made to selected Grain Marketing Board depots and grain production areas 
in ZimbabHe. 

The study concerns an integrated and comprehensive plan for development of 
storage facilities in Zimbabwe. It covers a 15 year planning period from 
1985-2000. During tl:is period all aspects of demand, supply, distribution 
and storage are covered, The report covers maize, wheat, sorghum and 
soya bl:;cH1s. 

The plan has been based on the following criteria: 

Anticipated grain production and consumption. 

Safe storage with low losses. 

Saving bf foreign currency. 

Efficiency and cost reductions (avoidance of bottle necks). 

Development of buffer stocks. 

The development element is aimed at playing a role in expansions within 
communal areas. 



Page 12 - Chegutu Bulk Grain Depot Proj~ct 

Exist.ing s1~orage is based C'C),."':::'. 

t'1ctrketing Bo,,:u'd has prIY<'l"::'l l L,;', ',t::; ;: i,ly 0., h 
fluct"uat.ionsin int.o.1'>.e Plth h'.r'i '-~ 1(,,1 -fI"" 

systern L,,~ 1135:3 flex:Lb.le Cl.nd l),",.',-~ (] i L / (.1. :' : .! 04; .J., _ -# 

l1(;~ L- !_t~ .;J-:-i(~ Ci3:' ~_l~' 

~ ': () 1 • : : r~ .3_ i) .1 (-:.-~ 

,'). 1'hc, Pl'( ' PO:3 ":':; (! 

t. t:. '.i .. )(;S i l-l{) .. ..;~_~~:VE;I~ 1 ;-'<i\"'~ 

many advantages and Y/:::I.:"j con:32~.J t'". '!·J·,;;)l·~ '. .. ,JjJ·4ith du-:-~ 

conside.rat.:i on to the need for t,. ;15. 11 J liil. ',li 1>';'~:;l1nica.l·md manr'tgel'ial ;:;',2, 

An integl'ai~(~d 5110 :3Y;3'Lem Hill 11ave d number 01 ::t(iVb,nt.;.~ge( 

f\',educ,::;d co;::;t:=; in Lra,nspo},'t ::-Ind handling 't.lu'ougrloutt;le chcdn from 
producer to C(;!);:.urner. 

Reduction of foreign currency spending on bags, tarpaulins and 
fumigation, 

LO~..Jel' lO::'.5e~., 

The suggested system should also give incentives to high production and a 
better quality in communal areas. 

It is Government poLicy to avoid importation of maize and to keep wheat 
imports down to a minimum. It is expected that the ag~icultural sector will 
receive sufficient incentive to produce. 

The storage system is planned for an equilibrium situation where 
fluctuations in production and demand will be within the limits of the 
buffer stocks. Drought per:Lods and bumper crops will occur and the system 
is designed to handle both export and import situations. 

jmenustik
Best Available



I'· -, l.eg' 'cltFt'! d<e \'e>·"l··')f.::nt l)i;:r;-l !1:',::C; L·.,:;,.:!n drci\-Hl up Hi th the follc·Hing 
Pl~t)Pt) :~ -~', is: 

Gon:::;U'ucv::'on !..>f :32: nel-'7 :="ilo~) divided 
to Uw 5i.x existing silo complexes. 
complexes. 

into four categori~5 in addition 
Extensions to three existing 

Extensions of bulk storage facilities from the present 416 000 tonncs 
to 1,0'/ mil lion to{,nCS by the year 2000. 

There are four categories of silos: 

1. Nain silos, 

4. Distribution silos 

tvlain ~==-,ilo Depot.s 

Producti·~)n Area 

Satellite category 

(~/1 t{~ gt) l"}' 2 f C~A!3 ") 

Distribution 

~~~hipment 

Number 

7 

') 
,~ 

12 

8 

r-: 
.j 

:38 

(Included are the existing 
silo complex~s at Aspendale, 
Banket. Lions Den, Concession, 
Chegutu and Norton) 

Besides these. bag ~torage will remain in small depots. It is recommended 
that Grain Marketing Board rationalize the number of depots and look to 
vlor}~ing ~"i th other pos:=d.ble procurement cilcU1Uel:3, eg, co--operati 'Ies. 

jmenustik
Best Available



Th(;: t.ot::tl r.:~05 t of the ba:=j i c progJ:umme i ':.i r"; d .L GlJ] Ct Ced at Z;tr34, 6 mi 1 1 i o n (if 
YlhJch Z$l~~ )C; rnill;loli w1.11 bE: tli('.:: fC'l'6ign ('u rrellC-Y c omponent. 

T() TAL COf-~T (Investment IB8fi-<~OUC' in Z$100() ) 

Ha1. 1'1 

:3ate l1i.t e 

Shi pme nt 

Di.:::;t r ibut i o n 8 Cl32 

Within t he 15 year planning period the first phase (1985-85) will amount t o 
2$55.5 milli on whIch leaves 2$8,9 million for the last five years. 

The benefi ts of the system will only materialize in full when the key 
elem;~l'lt,.oj have been developed. HOPGver ~vi thin the first five year~; 
(1 9 8 5 " 90) the report particularly points at the development of the following 
p:t'I.)jec:ts: 

All main s ilo:=:. ( extension of existing complexe:3 plus new complexes a.t 
Bulawayo, Bindura and Cl eve land Dam). 

The cf)nstruct.ion c,f four .small shipment silos. 

Sate llite s i l03 at: Karoi, Mhangura, MVUTWi, Centenary, Middle Sabi . 

I t is also suggested t hat a spc(:ial type of Satellite silo be i n s talled in 
t he connTI\.xnaJ are,3,:':; of t'1agunJe I t'lU l>~ WEt. t"lt, D::1rHin ond GUl'uve. 

The ajY)ve prc-j (;c t .;:; El 1.·':" men ti oned in a PI' i ori t7 ranldng ,:tl though th(,:: :f i ual 
choice m ilS t be u p t o a more deta.i led implern ,:"! ntat.:lon plan t ,o b e wl.)rk,:::d out 
by Grain Ma rke~i ng Board. 



Page lb - Chegutu Bulk Grain Depo t Projec t 

The plan ~)150 p oint s at the following c o mplime titary inve ~'i tm(': nt, ;.:; ; 

InvestmerIt::; iII impro ving the railHa gons (t?! Z:i;2 3 0 0 p (! r wa gon, t o t ·:tl 
(; 02; ·t bet~'ie en Z$2, 3 cl.nd 2$3, [:, million). 

In V(: F:-.t.m e llt. ill improv i ng the r c)ad tran sport. f El C i 1 ). tie::. . 

Dry i n g facilities a t the sate llite complexes in Communal Areas. 

Grain Marketing Board i s not irlvolved in gr~in drying. However, in order to 
have saf e storage in Communal Areas and i mprove intake, iL is suggested 
that Gra in Marke ting Board undertakes dryirg on a pilot basis. The first 
pri o ri. ty projec·t;..s in C.')nuHunal Areas c(m~; ist 01 four complexes. For each 
complex a ~~ b t.onne drying capacity per hour will be requ:i.red at an 
eql.d.pmeJ'd:. c ost. of Z$170 000. Tw o buffer bin::.:; :::md elev.::rturs ,:1.t. Ct CO;3t of 
Z$50 000 Hi 11 b e requi red br ingi ng t .he t o tal cos t . to Z$800 000 f o r the 
f our first priority pro jects. 



The existing Gonc:retetyp(: of silo ]::5 [r)lxnd to b c~ t.hE: che;:"lpest awl be;3t 
suite d. 'rh e plan has been b a sed o n these with a f e w modifi c atio n s to 
in t ake c a pacity, c lea ning a nd aeration. 

It has been found tha t sufficient s kill and capac ity exi s t s in the local 
cons truc t ion secto r for pl~n impl ementation. 



P.:J.ge 17 - Chegu tu Bui k Gr;:till Depot Project 

Gl'<:11n i"1arket,ing Board h<ci::~ '::1.t pl.'t;;;;:;ent a relativ<"ly \,u:~11 func:tLoning 
m,;;tnagernen t, commun ieal, ior~ and con t1'0 1 ;::.Y:3tem. 

The future success of the development plan will depend upon the training of 
mt~chanical and In':'l.IU'lgcr-iaJ 3t~af:f te· hand It:; the 3:'~ nc:\-.; complexe::;, The 
presen t t}<C:tilling :::.cll<xd, ;~ilvd,l he E.:ztendt.,;d and furLlv,.:l' (;(;U1';:'(;;;) intl'(id,uC~f;d. 

(Ple;:~:3e nui:e that. (,'I)::;t.s :~illown ':i1'8 ]:)P4 figure:,,;;. In pre::;ent. value:::; GraLl 
t"'lc:t x: l\.et. i lIg l~().·) l""Cl f~ ~j t. irn.Stt. (~ ':1 t 1 e. o. ~:; t. ,~ !5() .~{~ i11 c~ roe ·:'t;::, (-_: I ) 

(Source: Dangroup Report - Grain Marketing Board Mana~~~2nt) 



As per the provisionally approved Review of the Public Sector IJlvestment 
Progranlme , Grain Marketing Board' s bulk de velopment programme for the 
a bove peri od was for the provision of bulk storage facili t ies at Bulawayo, 
Bi ndlu'a, t1vUTHi and Hhangu r d. ;::;) nc (~ thi !':. :::. ubmi. :::,5 ion, Grc1 i.n ["];;"(1' 1\ (: 1:. ing Bon X'd 
hbS had an o pportullity to examine in depth the proposals containe d in: 

a ) " Has t. e r PL:\n for Deve lopme nt of Bu ll~ f~:\cilitie5 for tbe Grain ;3ecto r" 
(f:i.nnl t'eport.) ::'l.nd t.he folloH IJP. 

b) Inve!_it.rnent P l ;~HJ for De velopmc~nt. of Bull\ f ;:,tc il:i.tie:;) fur the Grain 
Secto r (draft r e port). 

In the l i ght of the abo ve report s and their recommendations, the Grail} 
Marketillg Bo ard ha s put forward a revi se d programme whi c h ha s be e n 
approved by the Agricul 'tural i"Jar ,ket,ing AuthOl'i t ,y . 



r';:Jge 1 H -- Chegu t.u Bu J k Gra in Depo t Pl-'_, j I:;ct 

In the rev i ;3ed progr.3Jmne pr() PO:::;;:.I 1, t.lle P.ll 1 b"'Jayop 1.'(,1 j eC: L 'L [. l'(.c:t,a tiied f):3 

first prior,:.ty. Tl1'~ re:3t of the Pl'('g:ramm"; h.)::'" h(l~.:;<:,ver, b':~en cJlter'.:d to 
a110\\1 :for lr.Legrat,(~C\ hulk .,:.ysLerns in region;' .. Tlli:3 C()IlSj.sts of 
:3tl';:ltegl(.>::dl)' located ~,hiprnt:;nt ;;,i10 c~omple:{e=. tht'i)Ugh which grclin frc)m t,h.f:; 
hint.erland ;'5atel1ite bulL Ckpot:3 vd.ll. b(~ r:.hipped t·) main di:::;Lrihuti.r)n ck;pc,t::. 
or consumption Cll't;;ctS. :':,l,lce it ~vil1 allow for tot.:)! bulk ha.ndljnt£ ire.m tht~ 
producer to consumer, ;'c.uch a 3y::.t,(;m Hill he )lIC'l.'C erfici(,~ilt. than the 
mixture of bag and bulk system in all areas ulltil the completion of the 
progralmne, The l'evi!::)(:..C\ progl'.:tmn18 :)ccord;::; ;~I high priori ty for tJl(;:~ 

developmf:·nt. (·f bul1\. fDC:i 1.1 t'lC::; in tlv;: Cummuna.1 Area.:':'. 



The large ~jcal e pr ,) j '.:-(: t s (I- 20 ()OO tonn e~:.) ~'1 i J J con ::;i ::3 t elf Vf.:~.rt.i (: ~ .11 
r(~ inforced concrete ~::;il o:3 and pl ant.5 ;c';lrnil ;:1r to t,he, ::, (' .. ' cIt C hu,t-(U1~U on el 
Norton. The foreign c:.'<) lit.ent will b (~ l:i.rnitl~ d t.o l)lD nt. and e quij.>ment. (lb~;(. 
total project costS), 

For the small scale Cummunal Area project s, it is thought t hat: 

i) remoteness of locntion; 

ii) high establi~hment and overhead cos ts ; 

iii) procurement of materia ls; 

will be \.mac~cept,D.bly high Vlhen r~:;l()t(,d t,e- th(· ::>1 iding geai.' requil'ed f·)l.' 

constructi..;)n of cotlCl'ete s5..10::., It is t.h':: r(~fure Pl'()po~,·.ed tlL'tt sil o:5 and 
machine house:::. a t.. these compl eX8 Ej ;~;houl d bt':; ·.)f impor"Led pt'ef <':Ibr icated 

c·f 

slee,l I::rected o n COIJCret i : founcl.':1Llon::s (imp(.rt c()nLcnt 7[;:\ cf IJr(,j(~ct, ,::(>::'.t), 
DANIDA hav e inci.5.cated they migllt. b~:! prep(..\J.f.::d t.o pt'ovi(h: lOO 't fin;,mc ing 1'Ot' 

t llesc f>I'Ci j ectf.3 . 

Cleuning systems. 

Bulh ln i ,",3i<;e and dj:;s c h b rpe f .:)cil ltie;:; . 

Baggi n g off eguipmen~ , 

Ifleighbridges. 

All of t.he se wi.ll cc·niri.1)ut(, to ':'1. ml .. 're eff .. i.c ien t int,·3,ke an d df'.'~)p ;:II.:,c h of 
product::::. , Prov i s ion .. -I .t:l 1 a 1 ;::.c b e lHa.de f e r :l .. n ~::.ta. l..L a tion a l , lc~ t,e r d.3, te::o• o f 
aeration andt,>:.:mperature dei/;ct,j.ng s Y:3tem;;:.. Al l ·~ ompl(~xe ::; \'1i11 have J..j .. mi ted 
bag storage facilities. 



P':::lgc ~: 1 

Tlw 5t>~'l'age of grain in bull\. s.i.lo::; i::; D. nwre efficient :_\y~',tl::Jl) Ul'~in b:~tg 
sL<)rage. Its i.ntl'oductiun ',-7ill l'(:;:;ulL in ~;:ignifiC:!:lnt time and ;~:():3t :o):1ving::$ 
fo1:' Grai.n J"1brk!:;-ting Board, produc(:'r:'i ::Hld con:;.:,umC'l'.':3. 

a) Cc·ns_ldel'ablc., :3aving in tinnu::!.l ,:>utJays f!~'r import.eel gr::ill1 b::ig::~_ 

b) Heclu,~ti,)n in 'f,':lrp.:.-n,iin CO.St3 lU:3ed for cov(..!ring bag~,). 



· ) ") -

(i I' () i II t"'1 rt J 1 1·: (~: t, j, Il g I}l~~1 ,:1,1" (1 [.; l',~.' f-"~' :::~ ~:~ :~-', .l::-~ ~~ ni (111 ;~~ C: .~ .. 1 (-:. ;.) -t r~ I-j 1 f\ i 1 c' ":~ ~=, rn I) 1 t:~~ }~ (:; :·:"1 .i fl 
Comnlun;~d i\)."(':[J.'3 by Jun,:; l!j:Jb. In terrn:3 (·f j~ll!':' pt'Ot»2"c:.r! pri:l:SJ';::t;nm;·, LL, __ 
first, t .. -v' ,_·f th''):'5'.; ':.:ornplc:xe;::, v.ill1 be· lu,~:.::\t,:=:~d .i.n Hrtlz-·;icLi .:lnd ;~;}iivJ,;:jlj(; 

C:ommun::d }\1":;'::l::;. 'rh,c'y \,..;Lll :3,-,'[V(; ~i::':· piJ.Ot:3 f!)~' t,lle t'em,,-:d,iling le: ::,;rn;_dl ·;)1," 
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