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MAJOR FINDINGS

A, Depcot Completed

The Chegutu Bulk Grain Depot was completed in August 1985, although
grain was accepted in Januarv of that year. The depot was officially
opened on April 25 by the Minister of Agriculuure.

The depot, which forms part of a network of depots throughout the
country. has a capacity for 68 000 tonnes of grain stored in bulk and
60 000 tomnes storad in bags. This amounts to 15 percent of the
nation’s grain storage capacity at present, and some seven percent of
the projected capacity which will be required by the year 2000.

The United States Agency for International Development (USAID) granted
$5 400 000 in local currency. This funded the entire project except
for the imported mdohlnery reguired, which was supplied through Danish
Aid. The USAID funds were derived from the 613-K-601/602/603 and
613-K-605 commodity import programmes.

Ia. Management

The project was successfully completed within the time expected and
over hunget by two D&l:ent The silos 4ere in full utilization within

months of the projects completion.

The project was managed with exceptional efficiency and
Pr”iPL%th lism. Furids were released on time in accordance with
praojections, There were no delavs.

2. Effect on Farmers

Those farmers who are geared and equipped to handling grain in bulk
find the depot to bhe of enormous benefit in terms of saving in both
time and money. The farmer does not, in effect, benefit directly from
any saving on grain bags as this is borne by the Grain Marketing
Board.

d. Grain Marketing Board

The Grain Marketing Beard has felt the beneficial impact of the
Chegutu Bulk Grain Depct in many ways. The depot has had a marked
effect in reducing the handling of grain from the Chegutu area, and
thus reduced operating expenses. The depot has had a significant
effect in reducing the foreign currency reguired for them. The depot
has played a major part in recent large exports of maize in bulk from
Himbabwe.

m i
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USAID

Officials from the Grain Marketing Board and the consuliing engineers
for the project have besn enthusiastic in their praise for Lhe doneor,
the United States Agency for International Development mission in
simbhabwe, for the way in which the funding was administered. The fact
that UBALID officials were familiar with the implications and
technicalities of the project meant that ihe normal requirement for
numerous explanations and reports was avoided.
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RECOMMENDAT IONS

A Further Depot

3]

-

The Grain Marketing Boeoard has a plan for the development of Grain
Dtorage Depots throughout the country. This will cater for Zimbabwe’s
needs until Z000AD. It is planned that bulk storage facilities will be

developaed on an integrated basis in the communal and commercial
farming areas in Zimbabwe. Large depots, based on the design of the
Chegutu facility will be built to serve the commercial farming areas
and areas of high consumption. These have a zmall foreign currency
component, amounting to some 15 percent of the total cost. It is
envisaged that small steel silos will be erected to serve the
communal farmer. These have a higher foreign currency content
amcunting to approximately 75 percent of the total project cost.

Based on the experience of the successful Chegutu Bulk Grain Depot,
USAID may consider that further support for the large scale depots
using couanterpart funds is iuafifipd and warranted. The smaller steel
gilos will require a significant 1muun+ of foreign currency, othsy
donors have shown interest in these

Grain Marketing Beard’ s plan for bulk grain storage development is a
worthwhile project that will benefit the rural and urban populus and
will contribute to the allieviation of starvation and poverty in
Zimbabwe and the PADCC region. It provides opportunitiss for a
multi-deonor co~cperation and would be a worthwhile target for local
currency counterpart funds.

It is werthwhile noting that the Neorton Bulk Grain Depot was also
funded by UBAID and was officially opsned in April 1986,

USAID haz also agreed to fand rural depots in communal areas and to
fund the expansion of Lions Den silo.
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IMPACT OF THE BULK _SILOS AT CHEG

Introduction

Un Tharsday, April 25, 1985, Senator Denis Norman., the then Minister of
Agriculture, officialy opened the Bulk Siles st the Grain Marketing Poard

Depot in Chegutu. This report is about the impact of the Grain BEnlk Silos
on the farming community.

Thi5 section of the report is a complement of the main report thatl covers

atistical and technical aspects of the Bulk Silos at the Grain Markeling
BOdId Depot in Chegutu. This section is deliberately concentrated only on
the impact of the Bulk Silos as viewed by the farmers.

While maize is named as the ey grain in the discussiﬁn, it zhould be
remembered that other cereals such as wheat, barley and sorghum can also
he handled at the Bulk Zilos.

The views of the agricultural leadership in Chegutn are discussed below.
The strength and validity of the views is that thev reflect the concensus
of opinien leaders of the Chegutu farming community who use the Bulk Silos.

Anong the leaders interviewed the following have agreed Lo be guoted: -

U.’

i) The Chairman of the Grain Producers Association of Chegutu who is
also the National Vice Chairman of the Grain Producers’ Association of
Zimbabwe, Mr Neivel Sparks,

ii) The Presi t of the Institute of Agricultural Extension of Zimbabwe
who ia also the Regional Agricultural Officer for Chegutu, Mr Dick
Sheppard.

iii) The Manager at the Chegolu Farmers Co-op, Mr Mike Truman.

ivy A leadipg farmer, Mr Jan Der Linde.

iR

The concensus of the above leadership on the impact of the Bulk Silos wa
prioritised as follows: -

“) Saving Money

The "bulk nature” of the system meant that Farmers could save money
by not buving grain bags. Grain bags are not only expensive bub are
hard to come by because they have to be imported.
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rv _and Conclusion

From

u

Impact on the agricultural compnnity.  The posibive
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the: above concensns, 1L can be concluded that the Bullk Silos at
tu Grain Marketing Depot has had and contin te have positive

e following: -

Saving the farmer money on grain bags

xaving the farmwr time and labour by circumventing the laborious btask
of sewiong and welghing bags before loading them on trocks .

o

Beducing post havvest losses on bLhe farm esp cially from theft of
bags ready for dispatch.

—
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12 Zimbabwe foreign currency intended for jute grain
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Encouragement of ths private sector through morale boosting of the
white commercial farmers

Improvement of grain storage resulting in an excellent product on Lhe
international market
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SUMMARY OF THE "MASTER PLAN FOR DEVELOPHMENT OF I FAC

GRAIN BECTION” BY DANGEOUE, CONSULTING ENGIMNEED AND F

JLE FA

INTRODUCTION

Government has plans for develcpment of bulk storage facilities for grain.
Under these development plans USAID has assisted with construction
development of twoe new bulk siloeos south of Harare, Chegutn and Norton.

Grain Marketing Board, which will generate the silo complexes as part of a
network of storage facilities, found that Danish equipment and machinery
would be preferable for the abovementioned silos.

Based on experience gained from the Chegutu project, Government made a
request to DANIDA for further assistance in this field. It was found that
additional basic planning data for the sileo development would be needed in
order to define short and long term needs. A master plan study for
development of bulk facilities for grain was therefore initiated by DANIDA.

Field work was undertaken in April 1984 by a team of four specialists from
Denmark and tweo from Zimbabwe. ERunning discussions were held with the
Grain Marketing Board staff in Harare, and a number of field trips were
made to selected Grain Marketing Beard depots and grain production areas
in Zimbabwe.

The study concerns an integrated and comprehensive plan for development of
storage facilities in Zimbabwe, It covers a 15 vear planning period from

1985-2000. During this period all aspects of demand, supply, distribution
and storage are covered. The report covers maize, wheat, sorghum and

soya beans.

The plan has been based on the following criteria:

- Anticipated grain production and consumption.

- Safe storage with low losses.

= Saving &f foreign currency.

- Efficiency and cost reductions {(avoidance of bottle necks).
- Development of buffer stocks.

The development element is aimed at playing a roles in expansions within
communal areas.
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INVESTMENT IN COMPLEMENTARY FACILITIES

The plan also point

i

at the following complimentary investments:

- Investments in improving the railwasons (® Z3%2 300 per wagon, G
cest between Z282,3 and Z33,5 million).

)
4
-
et

Investment in improving the road transport facilitiss,

- Lrying facilities at the satellite complexes in Communal Areas.

Grain Marketing Board is not involved in grain drying. However, in order
1.c

have safe storage in Communal Areas and lmprove intake, il is "uﬁgwstwd
that Grain Ma &
pricrity projects in Communal Areas consist of four complexes. For each
complex a 25 tonne drying capacity per hour will be required at an
equipment cost of ZF170 000. Two buffer bins and elevators at a cost of
ZBEC 000 will be required bringing the total cost to Z$B00 00 for the
four first priority projects.

b3
rketing Board undertakes dryire on a pilot basis, The first

to
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2150 CONSTRUCT LON

The existing concrete type of silo i3 found to be the chespest and best
sulted. The plan has bLeen based on these with a few modifications to
intake capacity, cleaning and aeration.

It has hes

1 found that sufficient skill and capacity exists in the local
constroction sectoy for plan implementation.
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COMMUNICATION, MANAGEMENT AND STARF

Grain Marketing Board has at present a relatively well functioning

management, commuanication and control = vstem.

The future success of the development plan will depend upon the
mechanical and managerial staff Lo handle the 32 new complexes.
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DUMMARY QF GEAIN MARKETING BOAED BULK DREVELOFMERNT I
4986 Tu 30 JUNE 19895

INTRODUCT ION

As per the provisionally approved Review of the Fublic Sector Investment
Programme, Grain Marketing Board’s bulk development programme for the

above pericd was for the provision of bulk storage facilities at Bulawayvoe,
Bindursa, Mvurwi and Mhanguara. Since thils submission, Grain Marketing Board
has had an opportunity to examine in depth the proposals contained in:

a) "Master Flan for Development of Bulk facilities for the Grain Sector”
ifinal report) and the follow up.

) Investment Flan for Development of Bulk facilities for the Grain
pector (dratt report).

In the light of the above reports and their recommendations, the Grain
Marketing Board has put forward a revised programme which has been
approved by the Agricultural Marketing Autherity.
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THE BASIS OF CHANGE IN _THE PROGRAMME

] h
i
i

In the revised programme proposal, bthe Bulawas .
tirast pricrity. The rest of the programme has, however,
allow ftor integrated bulk svsiems in regions.  This consists of
strategically located shipmert silo complexes through which grain from bhe
hinterland satellite bulk depots wili be shipped o main distribution depot
or consumption areas. Sionce 1t will allow fmr total bulk handling from 1hi
producer to consumer, such a syvstem will be more efficient than the
mixture of bag and bulk sy = until the completion of the
programn T revisad programme iority for the
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ziopment (f balk facilities in *© Communal Areas.
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FROJECT DETAILS

The large scale projects (+20 200 ftonnes) will
reinforced conorete silos and plants similar to Cheguta and
Norton. The foreign content wi Limited to plant and squipment (1
total project costs).

For the small scale Communal Avea projects, it is thought that:
i} remoteness of location;
ii) high establishment and overhead costs:

111) procarement of materials:
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Appendix 1

CHEGUTU BULE HAMDLING DESQYT LAayYOouw
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FROFDSED FUNDING STREAM FOR_FHASE I OF THE GRAIN MARKETING BOARD'S
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Appendix 7

 BULK DEVELDFOMENT FROFOSALS: AT _INFLATED PRICES *
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