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Mr. Charles F. MacCormctk
 
President
 
The Experiment in International Living
 
1522 K Street, N. W., Suite 1100
 
Washington, D. C. 20005
 

Subject: Grant No. LAC-0634-G-SS-6048-00
 

Dear Mr. MacCormick:
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as "A.I.D." or "Grantor")
 
hereby p.ovides to The Experiment in International Living
 
(hereinafter referred to as "EIL" or "Grantee") the sum of
 
Twelve Thousand Nine Hundred and Sixty-six Dollars ($12,966) in
 
support of activities to plan and carry out a needs assessment
 
study in Ecuador, as more fully described in Attachment 2,
 
entitled "Program Description".
 

This Grant is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives through the
 
estimated completion date of September 30, 1986. Funds
 
disbursed by AID but uncommitted by the Grantee at the
 
expiration of this period shall be refunded to A.I.D.
 

This Grant is made to the Grantee on condition that the funds
 
will be administered in accordance with the terms and
 
conditions as set forth in Attachment 1, the Schedule,
 
Attachment 2, the Program Description, and Attachment 3, the
 
Standard Provisions, whfch have been agreed to by your
 
organization.
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Please acknowledge receipt and acceptance of this Grant by
 
signing all copies of this Cover Letter, retain one set for
 
your files, and return the remaining copies to this office,
 
being sure to return all copies marked 


Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED: 

THE EXPERIMENT IN INTERNATIONAL LIVING 

BY: / 'a 4 71 

TYPED NAME: MARIA ELENA PYNN 

Funds Available".
 

Sincerely yours
 

Wesley L( Hatly
 
Grants Officer
 
Overseas Division-LAC
 
Office of Acquisition and
 

Assistance Management
 

TITLE: PROGRAM DEVELOPMENT ASSOCIATE - WASHINGTON REP. 

FISCAL DATA
 

PIO/T No. 

Appropriation No. 

Budget Code Plan 

Allotment No. 

This Obligation 

Total Estimated Cost 

E.I. No. 

Technical Office 

Funding Source 

DUNS No. 


: 

: 

: 

: 

: 

: 

: 

: 

: 

: 


598-0634-3-6655902
 
72-1161021.6
 
LDAA-86-35598-DG12
 
646-65-598-00-69-61
 
$12,966
 
$12,966
 
03-0175952
 
LAC/DP/SD, Paul Maguire
 
FM/PAFD
 
073961419
 



ATTACHMENT 1
 

SCHEDULE
 

A. Purpose of Grant:
 

The purpose of this Grant is to provide support for a needs
 
assessment study in Ecuador, as more specifically described
 
in Attachment 2 to this Grant entitled "Program Description."
 

B. Period of Grant:
 

The effective date of this Grant is June 6, 1986 and the
 
estimated completion date is September 30, 1986.
 

C. Amount of Grant and Payment:
 

1. 	 AID hereby obligates the amount of $12,966 for the
 
purposes of this grant.
 

2. 	 Payment shall be made to the Grantee in accordance with
 
procedures set forth in Attachment 3 - Standard
 
Provision entitled "Payment - Periodic Advance."
 

D. Financial Plan:
 

1. 	 The following is the Financial Plan for this Grant.
 
Revisions to this Plan shall be made in accordance with
 
Standard Provision of this Grant, entitled "Revision of
 
Grant Budget." The Grantee may adjust direct line item
 
amounts as deemed necessary but the total may not be
 
exceeded.
 

BUDGET
 

a. Salaries and Fringe 	 $ 6,647
 
b. 	 Travel and Per Diem 2,500
 
c. 	 Other Direct Costs 350
 

Total Direct Costs 9,497
 
d. 	 Indirect Costs 3,469
 

TOTAL COSTS 	 $12,966
 

E. Reporting:
 

1. 	 Financial Reporting
 

a. 	 Financial reporting requirements shall be in
 
accordance with the Standard Provision of this
 
Grant entitled "Payment - Periodic Advance".
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b. 	 The original and two copies of all financial
 
reports shall be submitted to AID, Office of
 
Financial Management, Program Accounting and
 
Financing Division (FM/PAFD), Washington, D.C.
 
20523.
 

2. 	 Program Performance Reporting
 

a. The Grantee shall submit a final comprehensive
 
status report on existing organizations and their
 
activities, and will provide a data base for the
 
formulation of future strategies in reference to
 
the possible roles of private voluntary
 
organizations in development programming in
 
Ecuador. The report should also include accurate
 
information regarding the training, funding and
 
technical support capacities and needs of
 
Ecuadorean private organizations, and that it will
 
examine the climate for the prospective role of a
 
PVO umbrella organization to serve as a
 
coordinating body, service delivery and support
 
entity for all participating PVOs in Ecuador. The
 
report will include recommendations for the
 
structure and implementation of such a coordinating

body, if the data indicate that such an
 
organization is appropriate in the Ecuadorean PVO
 
context.report This final report will be
 
submitted to the aforementioned AID/W technical
 
office no later than the grant's estimated
 
completion date.
 

3. 	 Special Reports
 

a. 
 Grantee shall provide special reports as requested
 
by the AID Grant Officer or the AID/W Technical
 
Officer.
 

F. Indirect Cost Rates
 

Pursuant to the Standard Provision of this Grant entitled
 
"Negotiated Overhead Rates - Provisional (Nov. 1985)", 
a rate
 
or rates shall be established for each of.the Grantee's
 
accounting periods which apply to this Grant. Pending
 
establishment of revised provisional or final indirect cost
 
rates for each of the Grantee's accounting periods which
 
apply to this Grant, provisional payments on account of
 
allowable indirect costs shall be made On the basis of the
 
following negotiated provisional rate(s) applied to the
 
base(s) which are set forth below.
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Type Rate Base 
 Period
 

On-site 72.7% Direct Salaries & Effective Date
 
Wages excluding of Grant
 
fringe
 

Off-site 59.6% 
Direct Salaries & Effective Date
 

Wages excluding of Grant
 

G. Title to Property
 

Title to all property purchased under this Grant shall be
 
vested in the Grantee.
 

I. Special Provision:
 

a. OMB Circular A-122
 

For the purposes of this Grant, reference to "OMB
 
Circular A-122" (A-21 for educational institutions) in
 
the Standard Provisions of this Grant shall include the
 
A.I.D. Implementation of such Circular, as set forth in
 
subpart 731.7 (731.3 for educational institutions) of
 
the A.I.D. Acquisition Regulations (AIDAR) (41 CFR
 
Chapter 7).
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ATTACHMENT 2
 

PROGRAM DESCRIPTION
 

A. Purpose
 

The purpose of this grant is to undertake a needs assessment
 
study in Ecuador to examine the status of non-governmental

and private foluntary organizations engaged in
 
development-related activities.
 

B. Implementation
 

The Grantee will perform the tasks as outlined in its
 
roposal dated April 2, 1986 entitled "Ecuador NGO Needs
 
ssessment - A study to Determine the Organizational
 

Development and Manpower Training Needs of Non-Governmental
 
Organizations and Private Voluntary Organizations in Ecuador"
 
which is hereby incorporated and made a part of this grant by
 
reference.
 

A brief summation of the Grantee's responsibilities are as
 
follows:
 

a) 	 to gcther a body of base-line data on existing private
 
voluntary organizations engaged in development
 
assistance;
 

b) 	 to draw up detailed profiles of each organization
 
including personnel, organization, management, service
 
delivery, activities, clientele, technical capacities,

sectoral expertise, financial status, fiscal controls,
 
organizational mission, and general capabilities;
 

c) 	 to analyse the management, organizational development,
 
training and support requirements of each organization,
 
and of the Ecuadorean PVO community as a whole;
 

d) 	 to study the degree to which PVOs collaborate with one
 
another, and with other agencies and organizations, and
 
to identify impediments to collaboration and potentially
 
successful approaches to it;
 

e) 	 to examine the feasibility and desirability of
 
establishing a PVO umbrella organization in Ecuador to
 
support, strengthen and lead PVO activity, or,
 
alternatively, some form of membership organization or
 
other entity which could carry out this function; and
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f) to make recommendations to USAID regarding possible
 
approaches to strengthening the capacity of indigenous

private voluntary organizations and non-governmental

organizations engaged in development-related activities.
 

In order to accomplish the above-mentioned tasks, the Grantee
 
will send one staff member to Ecuador who is experienced in the
 
design and implementation of on-the-ground needs assessment
 
studies, who is fluent in the Spanish language, who has worked
 
extensively in the Latin American r on, and who is familiar
 
with the specific areas of NGO deve, 9
Pment, project
 
implementation and monitoring, training, and organizational
 
management. The Grantee will conduct the needs assessment
 
through interviews, using a standardized questionnaire designed

specifically for this purpose, and by means of direct observation
 
of PVO operations and project activities. The Grantee will carry
 
out an analysis of the gathered data, and submit the results to
 
USAID in the form of a narrative report with recommendations for
 
possible future action.
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