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EXECUTIVE SUMMARY
 

A. BACKGROUND. AIDs Asia and Near East Bureau, ANE, has 
funded
this grant to AMIDEAST to support selected 
programs of the
International Law Development Institute 
(IDLI) in Rome which is
devoted to upgrading the skills of developing country legal
personnel and processes. IDLI was the creation of 
two USAID/Egypt
Legal Advisors. L. Michael Hager and William T. Loris and 
a

French counterpart Gilles Blanchi.
 

B. FUNDING. Funds were provided in 1982 as a start-up grant of
$500,000 for one year and was supplemented a year later when IDLI
had a severe cash shortage. PRE provided a grant of 
$250,000
which has expired. In March of 1986 
an additional three year
grant was made to AMIDEAST for IDLI of $989,000, in order to help
while the effort to reach sustainabilit, continued.
 

C. PURPOSE OF THE 
EVALUATION AND METHODOLOGY. This is the
end-of-project evaluation which should also be used to assess the
advisability for continued AID support. 
Inas.. ch as there ha s
never 
been a full scale on the site evaluation, this report
provides details 
 on IDLI's operation so that an educated
 
decision can be made.
 

The evaluation began with 
a briefing in Washington.
Interviews 
were carried out with AID officials, staff mambers at
the World Bank who have been involved with the Institute, persons
at AMIDEAST and others who have participated in IDLI activities.
The evaluation continued in Rome where 
files and working papers
of the Institute were read; interviews were conducted with staff
and others in Rome who 
have participated IDLI
in programs.
Finally, a week was spent in Tunis 
seeing alumni/ae, USAID
officials and 
other relevant individuals to determine how
effective IDLl training has been for the thirty six Tunisians who

have participated in programs.
 

D. ILJ POCRAM. IDLI 
offers 32 weeks a year of training program
divided equally between English and French. The core 
of their
 program is a Development Lawyers Course 
(DLC) which lasts for 12
weeks. The course focusses 
on basic legal skills of the
development lawyer: advising clients, negotiating agreements,
planning and designing leqal arrangements in development
projects, drafting agreements and other documents, reviewing and
revising legal and 
related documents, monitorig the performance
of legal obligations and resolving disputes. These skills 
are
taught in a participatory process with simulations and problems

for a five week period.
 

For the final 
seven weeks these skills are applied in areas of
principal importance to developing country 
legal advisors:
international 
project financing, international procurement of
good, services and civil works and foreign investment.
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For eight teaching weeks 
4 two week International
Transactions seminars Business
(IBT) 
are offered in French and English on
technical subjects such 
as 
Transfer of Technology, International
Transfer of Goods, and International Debt Rescheduling. The
seminar program changes each year in order to provide training on
the most relevant topics.
 

Workshops 
are held in countries which 
request training on
specific topics. Normally the 
workshop takes
developing cour-ry and are 
place in a
offered on national or regional basis.
The workshop is tailor made to 
fit the circumstances of 
the
requesting agency or government. There have been four workshops
in both 1987 and 1988.
 

E. IDLI STAFF. The professional staff consists of six people, the
Director, 4 Program Legal Counsel (PLC), and an administrationmanager. The cornerstone of the training program are
Two work in the PLCs.
English and in
two French. 
They coordinate the
Course, DLC, and the 
seminars, IBT. 
 The administration manager
reports directly to the 
Director and has 
line authority over the
support staff.
 

F. TRAINING PROGRAM COORDINATION. 
instructors who are leaders in 

The PLCs work with visiting

their field. Many visitors offer
their services pro bono. The visiting instructorsto in area large extent people who repre._2nt donors. 

the DLC 
their They utilize
own documents 
for teaching purposes. This educates
participants methods of 

the
on 
 working with various donor systems.
The regular visiting instructors in the project financing section
are AID, World Bank, CIDA, and European Investmentpersonnel. BankOthers participate 
on an
documents are used 
ad hoc basis. Agency
in the procurement section of the course. Theyalso come 
from various donor agencies.
 

In the IBT seminars there is a technical coordinator,experienced practitioner usually anin the field under discussion.person works with the and ThisPLC puts together a teaching team,materials and case 
studies 
for the two week seminar. A course
assistant coordinates the details of the 
course or seminar when
it is in session.
 

G. PARTICiP1_TS. Participants generally

countries. come from the developingThere have been more Africans than787 participants any group of thetrom 97 countries that have been IDLIto sincethe program began. Announcement for the program arealumni, selected government ministries 

sent to all 
and organizations and toall U.SAI Ds throughout the world. The brochurespublications are of and other very hiqh quality. Application,; are growing,but there ..eem to be more for the DLCs. For the .!,,!;t English DLCthere were 120 applicants for 25 places. 

H. IjA-9 OI TD11. PThey have made a major impact on thedeveloping countries, especially in Africa because cf 
the subject
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matter of their training which is essential to a lawyer who works
 
with the development process. They have provided practical

training similar to 
continuing legal education. Many of the
 
participants have realized that 
both the legal skills and

substantive law they learn at 
IDLI is not what they normally get

in their ordinary legal training and the y 
are very grateful for
the training. The alumni and participants who were interviewed
 
all spoke highly of their experience and the fact that they are
 
able to 
use newly developed skills in representing their
 
countries in the international economic sphere. Examples can 
be

given how IDLI training has resulted 
in important new concepts

and procedures: legislation in Tunisia has been passed 
as a

direct result of train-ng at IDLI. There are numerous other

examples of direct benefits to developing countries that 
emanate
 
from IDLI courses and seminars.
 

I. ADMINiSTRAT!O 
. This is a very important part of the

operation. They use what they call 
"transparent maragement." All
 
documents are open 
to all persons. All business is discussed in
 
open general staff meetings. An operations committee meets every

fifteen days with all staff rotating on to it.
 

J. FINANCES. 
IDLI has been able to attract support from a wide
variety of donors. The Italian government is the largest

supporter followed by 
the AID. The finances have been managed

very responsibly. IDLI has had a surplus 
in their general and
 
administrativ2 operation since 1983. 
They have created a modest
 
general endowment fund with of excess.
some this The Kuwait Fund
 
and the Arab Fund have also provided endowment funds. They are
 
not self sufficient yet, but are clearly moving in that
 
direction. Their most serious problem is 
that they do not have
 
long termi commitments. The Director must 
fund raise each year.

They have received direct funding from approximately thirteen
 
sources including virtually all 
western donor governments. They

have also received ad hoc monies 
(fellowships for participants)

from a variety of other sources. There is~at present only

$140,000 plus tuition 
revenues (covering just short of 50% 
of

their projected expenses) and interest income 
from the endowments
 
($54,180 ,in 1988) that can be counted on beyond 1989.
 

K. PFCOMMEwATiotl;. Thirty three recommendations were made. Most 
important is that funding, by a Bureau that serves a world wide
consti tuency, be provided at $500,000 dollars per year for five 
year, broken (lown into three categories: $300,000 for general &administrition; $176,000 for fellowships; and $24,000 for library
development for each year, totaling, $2,500,000. This represents
approximately 16% of both the administtrative and fellowship
monie; for the mos;t recent financi a1 year. 

It is iio rnrcommnnd<1 that an admini sti'ative reorganization take
place. IPLI h been organized into two parallel groups: the 
Eng].i";h 1I ngage and French 1anrjuaqe groups . The recommendation
change,; their operation, to functional lines - with two defined
operational functions emanating from director:the one for
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program development and the other for instruction.
 

The recommendation 
is made to commence Spanish language training
with the employment of a 
PLC by the end of 1989. It is also
recommended that 
a regular series of 
training workshops be
scheduled. It 
is suggested that two 
per PLC and one for the
Director each year. Recommendations 
are 
also made concerning the
development of the library; that a cataloque be established,
an ongoing relationship be established with 
that
 

someone to kecp up
the library and that it be 
moved to the second floor of the
current headquarters to bring it nearer the participants.
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I. INTRODUCTION
 

On March 28, 1,86, the Agency for International DevelJpment

(AID) signed an ar-reement with America-Mideast 
Education and
Training Services, Inc 
(AMIDEAST) which amended AID's Cooperative

Agreement with AMTDEAST. This amencment provided a new three year
cooperative agret:ment 
for $989,00( . The agreement ends June 30,
1989. The grant 
supports administ:ative costs 
($603,000) and 52
 
fellowships ($386,000).
 

The findings 
from this evaluation will 
fulfill the

requirement fer an end-of-project evaluation and will provide

needed information to 
assess the advisability for continued AID
 
support 
for ILI. There are four major objectives in this final

project evaluaion: 1) rn assess the effectiveness of the project

in achieving its stated goal, as 
described in the cooperative

agreement; 2) to determine the 
impact of the training fellowships

awarded to participants urder this 
grant; 3) to assess the
organizationail and 
financi;il sustainability of 
IDLI after AID
funds are co!rpletoly disbursed; and 4) to identify those features
of the projeot that can be replicated in similar projects.
 

In order to deal effectively with the 
four basic issues at
hand effectiveness, impact, Sustainability and replicability, I
 
propose to first introduce the basic elements of IDLI, 
then make
 
a series of s'ecific findings concerning the actual management,

both administrative and financial 
of the Institute, then look in

detail at the training program. As we progress through our
analysis some 
of the specific questions posed in the scope 
of
work will, be dealt with, other will not. However, in the final

section of this evaluation, 
I propose to make specific

recommendations and Jn doing so will specifically answer those
questions posed in 
the scope of work that have not been answered.

In making the recommendat ions, I have tried, to the extent
possible, t.,) incorpo-c-te the ideas and judgments of those persons

in AID, USAID Tunisia, the IDLI 
staff, participants, visiting

instructors, members of 
the Board of Directors and other persons

who have shown concern for the continued existence of IDLI. 

I have taken the liberty of freely appending to this report
materials that are important to a proper understanding of IDLIand its oneration. There were 
many additional items that could

have been used to provide the flavor of how this 
Institute has
 grown up 
in six years of training activity. There are many
lessons to be learned which cannot be 
included in the bocdy of
 
this report.
 

It 
is hoped that, if nothing else, this report will capture
the flavor of what dedication to an idea, perseverance and the
belief in excellence can produce. The manner in which the profes



sional staff at IDLI has undertaken it.- task is a story thatshould be un4ferstood, because 
 we will not just be learning
about training lawyers 
from the third world about participation
in the development process. but we will 
be developing a story of
institution building that 
can be used as 
a model for training

centers in th2 general 
sense.
 

II. BACKGROUND
 

Bureaucratically IDLI's relation with AID began with the
submission in 
late 1981 of a propcsal by L. Michael 
Hager and
William T. 
Loris to create an internatinnal development
institute. In June 1982, 
law
 

the Assistant Administrators of the Near
East and the 
Africa Bureaus approved $500,000 
for a one year
grant, subject tc, the willingness of an appropriate organizationto be financially accountable as a recipient of 
funds. AMIDEAST
followed up with 
a formal request in July 1982 
for a Specific
Support Grant (SSG). 
On August 18, 1982, 
AID approved joint Near
East/Africa Bureaus funding of the SSG.
 

A. ORIGINS
 

1. The Idea for an Institute 

The idea for the origin of IDLI was spawned by L. Michael
Hager when n6 
wa - :tudent at the Kennedy School 
of Harvard
University following 
two years as 
a member of the Faculty of
Law in Monrovia, Liberia. 
Mr. Hager published "The Role ofLawyers in Developing Countries" 
in the American Bar AsociationJournal, 58:33-3P (1972). He followed that with a Wor kirng Lp_!erfor the World Peace Through Law Conference in Abidjan in 1973entitled "Development Law" thefor Develo!ing Ntions in which he
called for the : 

"establishment of 'development law institutes' 
to service the development agencies of gov
ernment, conduct research, and prcvide advancetraining for development lawyers. With competent leadership and ample library facilities the development law institute may serve a threefold purpose. It can assist the planners
and legislators in proposing changes in the law.It can provide an available pool of development
oriented lawyers to serve on interdisciplinary
teams. And its research facilities can tap thetremendous 'idea bank' of comparative law. Requiring only a modest budget and a -mall s';taff,the development law i nstitute could become theeffective me,i"s of introducing the concept of
development law." 
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2. Hager, Loris & Blanchi in Cairo
 

The idea did not take on 
formal reality until the combined
thinking of L. Michael Hager, William T. Loris and Gilles Blanchi
explored the ideas, 
Hager had put forth in his earlier articles.
All three at the time were working in Cairo, Hager and Loris as
USAID Legal Advisors and Blanchi 
as the Director of the French
Language Extension Law Center. Aftec exploring the idea and
examining the possibility of making an "Institute" a reality for
over eighteen months, an attempt was made in 1982 
to get support
for the idea. On the recommendation of an Egyptian lawyer, Ahmed
el Kosheri, 
contact was made with Dr. Ibrahim F.I. 
Shihata, then
Director General of the OPEC Special 
Fund and 
now Vice President
and General Counsel of the World Bank. Dr. Shihata later became
Chairman of the IDLI Board of Directors. His response to the idea
of an institute was positive and enthusiastic. He remains today a
very 
important element in the successful development of the
Institute. At the outset, however, he was 
important not only
the direct role he played 
for
 

in helping to obtain support to
establish IDLI, but 
 he is part of a group of highly placed
personages who supported the idea. 
Because of competing interests
many of these influential persons were unable to 
translate their
belief into direct action until 
IDLI was created. They have
remained loyal supporters and active advocates of the idea.
 

3. Site of the Institute: Rome
 

IDLI was located in Rome. This decision was made because of
the centrality of location to 
its proposed constituency - the
Middle East and Africa. The existence of three potentially useful
resource organizations (FAO, IFAD and UNIDROIT) was an element in
the decision. it should be noted, the all three organizations do
play a role in 
the IF'LI program. Finally, the fact 
that the
Italian government was supportive of 
the idea played a role in
the ultimate decision. The location of the Institute does not now
seem to be an issue. There are 
some bureaucratic problems
location in 
Rome that do come up periodically. Of relevance 
of
 
to
AID is the fact that a special waiver is required for third
country training when an 
AID or USAID funded person is to be a
participant. This issue did cause 
some problems for IDLI in the
early days, but a blanket waiver has been issued which makes it
unnecessary to go through the steps of obtaining the waiver for
each person who is to participate in an IDLI program.
 

4. Board of Directors
 

A Board of Directors was appointed under the Chairmanship of
Dr. I*Drahim Shihata and convened on March 18, 
1983 in Vienna.
Mrs. W. Antoinette Ford and Dr. 
Hans Blix were 
elected Vice-
Chairmen. The Board is elected for a three year term and is
self-perpetuating. Members were carefully selected to represent
both the legal profession internationally and to provide a

balance between North and South. There has been some turnover, in
membership but 
the Board functions quite well. Twelve of 
the
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sixteen positions are filled. The Board decided to keep the
remaining positions vacant until 
IDLI functions fully as an
international organization. The Board holds 
an Annual Meeting in
March and the Executive Committee meets at the time of the annual
Board meeting and in 
October as 
well.
divided The board meeting is
into two parts. During the morning session
representatives of signatory and non-signatory donor states are
invited to attend. The- afternoon session is behind closed doors
with the Board and 
 relevant senior staff in attendance. At the
time of each Board meeting a social event 
is held inviting
members of the diplomatic corps and other persons of relevance to
the Institute resident in Rome.
 

Aside from their normal functions as 
board members (e.g.
approving annual work plans and budgets, reviewing the 
financial
situation, advising on the development of the training program,
etc.), 
many of the members have played 
an important role in
extending the Institute's reputation. They 
 make important
contacts between it and potential donors. There has also been an
active participation in the training programs; with Board members
helping to develop overseas Workshops and serving as 
visiting
instructors. The Board has played a crucial and intimate role in
shaping IDLIs direction and orientation.
 

The original participation on the Board of the AID Assistant
Administrator 
for the 
Near East, W. Antoinette
terminated, to avoid the appearance oi 
Ford was
 

any conflict of interest,
since AID, at the outset was the sole funder. This prudent act on
the part of Mrs. 
Ford is significant of 
how delicate the
situation 
was perceived in 
the beginning. It
appropriate for an AID personage to once 
might now be
 

again assume a place on
the Board. This is especially true since the US has been one
the original signatories of

and ratifiers 
of IDLI as an
international 
 organization.
 

IDLI has been very fortunate to have been able to skillfully
deal with 
delicate situations 
over the short life of
Institute. It the
is due in large part to the care and commitment
with which the Board of Directors has dedicated itself to the
ongoing program.
 

5. Administration
 

According to 
its Bylaws, IDLI is to be managed by a Director
appointed by the Board 
for a 
five year term. The Director will
appoint up to six program legal counsel 
(PLC). The director is L.
Michael Hager 
now serving his second 
five year term. There are
four program legal counsel; two of
Program Legal Counsel 
whom are designated as Senior
- Messrs. Loris and Blanchi. There is also
an administration manager, Mr. Pasquale Ferraro who is
of finances and in charge
general administration. These 
six persons
constitute the senior staff and have the responsibility for the
overall administration of the Institute.
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B. OBJECTIVES
 

The Institute's overall purpose is 
to help developing

country legal 
advisors and lawyers play a constructive role in

the development process. More specifically IDLI courses and
 
seminars are designed to achieve:
 

- more efficient use of tcarce development resources;
 
- more effective project implementation; and
 
- fair agreements for Third World countries
 

IDLI has repeatedly taken the position that increasingly in

international transactions and in development projects financed
 
by cooperation agencies, law is recognized as a vital element,
 
not only in expressing the "rules of the game" but also in

providing a vehicle for ,ational development policies. Many

countries have undertaken to draft broad new economic legislation

and at the 
same time to provide legal services to government

ministries and public enterprises. For these purposes they need
 
to have persons with broad practical legal training. Other
 
countries are seeking to upgrade the 
skills and knowledge of

their lawyers. They recognize that lawyers trained for adversary

proceedings in the law courts often the
lack skills and
 
information necessary 
for effective in-house government legal

advising.
 

IDLI treats legal skill and legal information as

"technology." The Institute conceives of itself as the instrument
 
for transfer of that technology. It offers practical skills
 
training, see pp. 35-37 below. It 
also provides an opportunity

for developing country legal advisors to understand and use the

rules, procedures and practices which underlie 
international
 
transactions, both in project financing and private internaticnal
 
contracting.
 

C. INITIAL STRATEGIES
 

1. Personal Visits
 

Once AID had provided the seed grant, L. Michael Hager and

Gilles Blanchi took several 
trips to twenty three countries.
 
During this time they met with potential donors and clients,

eliciting their interests 
and acquainting them with the
 
Institute. Countries visited were 
Italy, France, West Germany,

Norway, Sweden, Great Britain, the Netherlands, Belgium, Canada,

the U.S.A., Kuwait, Tunisia, Jordan, Ethiopia, Sudan, Egypt,
Algeria, Senegal, 
Ivory Coast, Cameroun, Tan:,ania, Zimbabwe and
Kenya. Organizational include EEC,contacts AID, UNDP, World
Bank, BADEA, Arab Fund, Kuwait Fund, local bar associations and
law faculties. At the same time the Institute deftly drew on the 
network of its staff, Board and friends to 
recruit expertise,

visiting staff and supporting funds. The initial efforts of the
 
Institute reflected the personal background of the staff and 
supporters and many of the working materials reflected the 
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background documents of 
their own 
parent organizations. This
no longer true is
as the Institution 
is operating 
now through a
network developed during its six years of existence and 
 relies
less and less on the original expertise and loyalties.
 

2. Marketing
 

The marketinq strategies from the outset were
out. They well thought
used diplomatic 
and organizational 
channels
publicize the to
Institute and 
its offerings. For 
example, the
AID/FAO Representative at the U.S. 
Embassy in Rome 
 transmitted
and received communications on 
behalf 
of the Institute
USAIDs worldwide. Even with
today program announcements that are sent
through the 
AID/FAO 
FODAG office are known 
as "Ilsagrams"
honor of the person who has loyally kept this 
in
 

network informed
over the years. Other 
sources have also been utilized.
 

D. TPAINIGUGPRO(cPAIM
 

The regular training program of 
the Institute
thirty two consists of
weeks a ycar 
of residential 
training in English and
French. The program is 
actually parallel; sixteen 
weeks of
English language training and the !same in French. 

1. [)ev-ormont .a'wycr, Cug u rfe _
 

The twelve week Development Lawyers
basic development lawyer 
Cou:.e (DLC) emphasizes

skills,; advising, ;.1c ning,drafting, negotiating,monitoring performance and re::ol,>.,g disputescontext of in theproject financing, intcrnlt onl contractingforeign investment. andIt is designed
government for the junior to mid-levellawyer with hands-on responsibilitiesinternational fornegot iations, procurement contracts;, finan cingagency agreements or fore ign i nvestment a rranqem,.,nts. 

2. Intornat iornii1 B n , '.r n •
 

The 
 two week International 
address un iness Tr, n actions seminarsmore .-pecilized law-related deveIopment"International topi c's, "uch asConstruction Contract.!;,", "Debt Rescheduling

Agreements" and "State Owned Enterprises., "seminieach r topics changeyear to meet current tr,,ining priorities. Thedesigned seminars arefor speciaIi -tu; those legal advisorsnegotiating and others withor dra ftinq responsibilitien in the subject maitterthe seminar being 

of 
of I'4!v.d 

3. Training r';-


Trainin(I work:;hop):; are conductudworkshops on request. Normally,are ho in Ild dve loping country on a nationalregional basi:;. orEach program is tailor made to meet a locally
defined need.
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E. &IU SUPPOR
 

AID has played a continuous leadership role in IDLI's
establishment: from the feasibility study in 
1982 to its
reestablishment as an international organization in 1988.
 

1. ersnnel
 

AID granted leave-without-pay in August 1982 to two of the
Institute's three founders (Messrs. Hager and Loris), 
who were
then Agency Legal Officers. They served on that basis 
 until
February 1986 when their employment status was changed to
"reimbursable detail." 
In March of 1989 Mr. Hager retired from
AID. In August 1989 Mr. Loris will terminate his relationship and
will be solely associated with IDLI.
 

2. 2eed Grant
 

AID contributed US$ 500,000 as a seed grant in August 1982
for the initial IDLI project "feasibility/organization" phase and
an additional US$ 135,000 
in March of 1984 as bridge financing.
 

3. FME Gan
 

In September 1985 the AID Private Enterprise Bureau made
available to IDLI through AMIDEAST(Cooperative Agreement No.
DPE-2038-A-00-5071) the sum of US$ 250,000 over a two year period
for fellowships, program support and training workshops. This
 
grant was not renewed.
 

4.AZ Gran
 

In June 1986 the AID Asia Near East (ANE) Bureau made
available to IDLI through AMIDEAST (Cooperative Agreement No.
ANE-056-A-O0-6048-O0) 
the sum of US$ 989,000 for both
institutional support and fellowships. This agreement expires 
on

June 30, 1989.
 

AID has regularly assigned members of the General Counsel's
staff and Regionul Legal Advisors to serve as 
short-term
visiting instructors in IDLI courses and sminars.
 
6. S Fellowshi 

USAID field missions have provided Ad ba support by
sponsoring fellowships. Through IDLI's 28th regular program
offering in June 1988, 92 participants from 28 countries have
received Ad h= fellowships from USAID field missions.
 

USAID field missions have also financed three in-country
 



workshops and 
one institutional 
"twinning" arrangement. For
example, the Transfer of Technology Workshop held in
September 20-24, Karachi,
1987 was sponsored by the USAID mission in
Pakistan.
 

8. ign tg nd aifing thet-
 Agrenaena 
On February 5, 1988,
governments in 

the United States joined seven other
becoming a signatory 
 of the "Agreement to
Establish the International Development Law Institute", which
transformed IDLI from a non-governmental organization to
international an
(i.e. intergovernmental) organization. The United
Stated followed up the signing of the agreement with an Executive
ratification and became the first of three ratifying governments.
 

F.AMAST
 
The actual AID Cooperative Agreement is with AMIDEAST, as
noted above. This was 
done in the early days when the first
Cooperative Agreement was made in 1983 from the Near East and
African Bureaus jointly. The AID funds are passed through it to
IDLI which is legally the subgrantee. This arrangement was
originally made because IDLI did not have any formal organization
and the original project authorization required that funds be
administered by a suitable financially accountable organization.
Besides serving the specific function, AMIDEAST has also provided
logistic and recruitment assistance to IDLI 
as requested and, at
a crucial moment, advanced its own 
funds to assure the program's
uninterrupted continuation. The cost of servicing the grant by
AMIDEAST has been reasonable ($8,762). 
Since its initial
conception IDLI has obtained legal status as a foundation in the
Netherlands 
("Stichting,,) and as a nonprofit organization in the
U.S.A. (District of Columbia) and 
more recently as
international organization. As such the 

an

original fiduciary
necessity for using AMIDEAST no longer exists.Its value to IDLI
as a Washington liaison should not be lightly dismissed.
 

G. INTERNATIONALIZATION QE
 
1. tablishuent A n International organiziatio
 

Development Law Institute" signed on February 5, 1988 has not yet
 

The "Agreement for the Establishment of the International
 
come into force. Under Article XIV of the Agreement, notification
of the Depositary by at least three signatories that the
procedural requirements of their national legislation have been
met is required for the Agreement to come into force. As of March
1989 two signatories (The United States and Sudan have notified
the depositary. It is understood that a third, Egypt, has now
completed ratification procedures. Officially, this puts the
agreement into effect.
 



2. Headquarters agreement
 

With ten signatory nations and 
the required three
 
ratifications 
 now a
IDLI is in position to negotiate a

headquarters agreement with the 
Italian government. A draft,

based on the IFAD agreement was referred to the Italian
 
authorities 
in September 1987 and a suggestion was made that
perhaps an that not lengthy might
agreement was 
 so be more
 
satisfactory. Reference 
was made to the potential Italian

ratification in the 1989 Annual Meeting and it was hoped that the
 
process would be complete by the end of 1989. It 
was suggested

that discussions be entered 
into concerning the headquarters

agreement so that when the ratification process is complete and
 
the new organization has come into existence 
there can be a

relatively smooth transition 
in terms of the headquarters

agreement. On May 15, 1989 a redrafted, twenty seven article,

headquarters agreement was submitted 
to the Legal Department of
 
the Ministry of Foreign Affairs.
 

III. AD"INISTRATTON 

A. IN GENERAL 

1. Overview
 

There is 
a great deal of concern with proper management at

IDLI. As the Director Michael Hager stated repeatedly during the

evaluation that the goal of IDLI 
is to perform with excellence.
 
To achieve this goal, he has undertaken studies of management

styles. The IDLI goal is to encourage staff so that there is a 
high level of motivation in a democratically run ozganization

with little or no class distinction. The objective based
 
criterion reterenced instruction system is utilized and 
is taken
 
very seriously, both from a manaqerial and instructional 
perspective. The Director has developed a management model for
himself that he follows very closely. Because of the emphasis put

on management and management style, I have chosen 
to describe the

mechanics closely as this gives a viewclear of what IDLI is 
attempting to be.
 

2 . 'rho Commi -tte '-Y-LV on 

The management ,;y;tem calls for a set of committees that 
meet monthly or every two woeks to discuss their function. Most
important for the overall functioning of the Institute are the 
Program, Operations and Admissions Committees. 

a. The Progra m Committee 

The Program comrittee meets monthly and is made up of
professional staff. committeeThe m:t during the evaluation and I was a[,le to -,it through the entire two and one half hour 
discussion which reviewed and updated all theof pending 
programs. Most of 
the discussion revolved around the Training
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Workshops and 
staff interventions, but a 
number of other policy

matters were also discussed.
 

b. Staff Meeting
 

There was also a 
full staff meeting (They take place every
fifteen days.)which I attended. This was a 
full discussion of all
aspects of IDLI business for everyone in the 
Institute. They
covered finances, 
admissions, evaluations, logistics, 
course
progress (DLC6E was 
in week eleven), computerization,
Blanchi's visit to Cilles
Belgium and other program development issues,
the visit and filming by CNN: prospect of finding a new and
larger home for 
IDLI, and the progress of the 
process of
internationalization in 
general and the plans 
for the signing of
the International Agreement 
 by the Chinese in particular. All
staff were present. Each person who had a matter to raise did so.
The atmosphere was 
quite relaxed.
 

c. The O ,raticnsCommijttee 

The Operations committee which also meets every fifteen days
has six members who sit on a rotating basis. The DirectorChair-man, isone P1LC, the Administrator, one Admissions person,logistics person theand a representative of the secretarial staff.Each of the persons who represent others theirin areas areresponsible for communicating the actions of the OperationsCommittee to 
their colleagues. This is 
all know as the "Project

team approach."
 

d. The Admissions Committee 

The admissions committee 
is made up of 
the admissions
officers, the 
PLC who is coordinating the 
course or seminar for
which decisions have 
to be 
made, the administration manager and
the Director. Meetings 
are called in an 
ad hoc basis when
admissions officer has the

enougsh applications 
to merit some
decision. The 
admissions office 
attempts to make as many
decisions 
on candidates 
as ear. y as possible because 
of
uncertainty of funding. The process 

the 
is very fluid and
admissions officer will the


often send -ipplications around for others
to see in order to give as many people a chance to see theapplication -is possible prior theto actual meeting. 

e. -nte. t'l] (orm7!i,-1 ,:,it i en-,
 

This management !t.tyle i!; 
 suppor'.ed by the maintenancean action board ofand three i i le- whi.,h sit on a table in thehallway and contain Jntormition which dates back approximatelyone to throe month-;. The:;e three ' i les are for memcons,correspondofcl-h ind teltvx,-f;. Althouqh they theremembers are for all staffto re,id, it if; (xpecteI 
readthat the professional staffthem and cross out their names when they have finished theirreading. It if- not ciear how faithfully thesealthough when asked each of the 

files are read,
professional staff members noted 
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that when they remember they usually 
take one of the files
 
(usually the memcons) home overnight and read through. This
it

method of total information for staff
all was referred to as
"transparent management." A, 
noted elsewhere it seems to have

positive effects, especially among the support staff 
a.. they seem

pleased to be considered such an integral 
a part of the
 
operation.
 

3. Staff Developet Workshops
 

There have been some important turning points in the
evolution of 
IDLI. Perhaps among the most important was the
outcome of the Staff Development Workshop held 26-29 
September

1985 referred to as Fiuggi I (See Annex E) The
. course had 
significance because it:
 

1. Clarified the organizational structure,
 
2. Identified leadership role
 
3. Developed roles for members of the management

4. Conceptualized the role of the trainers
 

However, the role that the Staff Development Workshop played most
importantly was change the
to founding partners from
entrepreneurs who were primarily spending their time selling the

Institute 
into managers who were expected to manage a living

organism.
 

In light of 
tfe fact that of the thirteen participants at
the 1985 Workshop only six are now employed by IDLI, the Director

felt it was time for 
 a Second Staff TraininT Workshop (referred

to as Fiuggi II even though it is going to take place in 
another
location). Ic is scheduled to 
take place June 21-25, 1989 and
will cover ten subjects 
related to team organization and
 
management (See Annex F).
 

4. Course and Seminar Manaqement
 

The 
Institute deals with their management issues with great
care. There is 
a separate office of logistics in IDLI that is

responsible Lor the arrangements, comfort and general well-being
of all guests, visiting instructors and participants who come to
the Institute. There 
are prepared "information" sheets that
provide both directions and reminders of all 
the steps that have
 to 
be taken when a Course or a Seminar is about to begin (or
that matter whenever there is IDLI 

for
 
an function that must be
performed. For cxamples of this type of communication see, Annex 

G. 

a. Loflisic: for Participants 

All activities relating to 
the logistics for a course or
seminar are 
also extremely well organized. Participants receive

detailed direction on all arrangement necessary for their
participation in a course 
or seminar at IDLI. Annex H, 
contains
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the internal administrative directives 
that apply during the
first three days of 
a DLC. In fact, the organization is sotightly
managed thaC 
in the course trainers book, one 
 finds an outline
of the opening day speech that is given to the participants.
 

Participants in the DLC are housed for the
local hotel initial week in a
and then are assisted 
in their attempt
housing (generally, a furnished apartment) 
to find
 

the for the duration of
twelve week course. They

housing that 

are given a list of available
has been located 

logistics officer will 

for them by the Institute; the
telephone the 
landlord
arrangements that are and make any
necessary. The participant has available in
his housing pamphlet a one 

necessary to 

page word list of the Italian that is
deal with a prospective landlord. In 
addition
one hour on the for
third day of the program, prior to the time that
the participants venture out 

"survival" 

to see about their housing, a
Italian 
 lesson is provided along with 
a question and
answer period concerning potential lodging arrangements.
 

Noodiess to 
say, during the interviewing virtually the only
negative comment 
I received from 
the participants concerning
their stay at IDLI 
was the fact that they 
had difficulty
negotiating with non-English speaking landlords when they weresearching for accommodations. However, this problem has arisen in
the past and was well taken care of by the Institute management
even though some people still made complaints.
 

A member of the 
Italian Bar a
and some
instructor time visiting
at the Institute 
has
organization to be called "Friends of 
taken steps to form an


IDLI". The organization
will not only recognize the work IDLI 
is doing, but at 
the same
time provide hospitality to the participants. They will arrange
tours 
of the courts and try 
to provide opportunity for
participant to a
learn about the Italian legal system. There will
also be a social event 
for each 
course where participants will
get to meet members of the 
Italian 
legal profession. The group
actually exists now, but 
it is it still in its formative stages.
The fact that 
a group of Italian 
lawyers have gotten together to
form this group indicates the level of respect 
for IDLI is quite

impressive.
 

b. Log stq forj Vitj ng Instructors
 

The 
logistical support for the visiting instructor is also
very tightly structured. The logistics officer gets in touch with
each person who is coming to visit3 and informs them of allaspects of the administration and 
logistics 
for their visit well
in advance of 
scheduled arrival date. 
All
instructors were happy with the 
of the visiting


logistical support they received.
A few did feel that 

where most 

the hotel closest to the Institute which is
of 
the visiting instructors stay 
i' not of high
enough quality. I had the pleasure of staying there and found it
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adequate in all respects and rather convenient to IDLI.
 

B. THE PHYSICAL PLANT
 

1. The Configuration of Space
 

Since its inception IDLI 
has had three homes. They have
progressed since the days 
 they were located over a noisy bar.
The move to the premises at Via 
Paolo Frisi 23 has provided the
staff with a sense 
of pride and also, for the interim, given the
Institute presentable quarters. With the increase in the number
 
of staff, a space "crisis" existed during 
1987 which was
partially remedied during 1988 when part of the ground floor of
the building at 
Via Paolo Frisi 23 became available. The
additional 
120 square meters became part of the Institute on July
1, 1988 and provided a 20% increase in 
the overall physical
space. The Administrative offices, 
library and photocopying

facilities were relocated to 
the ground floor, making available
significant improvements in 
the training and participant
tacilities two floors above. The improvements included 
two rooms
for small group exercises adjacent to the large training room and
 
d larger and more accommodating participant lounge. A reception

area was also added to the ground floor facilities.
 

2. Futu-e I1ousing Plans
 

The rent and utilities expended for the premises in 1988 
was
US$106,659. The continuation of this expense is dependent on 
the
completion of the negotiation for the headquarters agreement. The
Italian government will 
then orovide the Institute with
facilities without cost. 
The Institute is thereforc faced with
the possibility that the Italian government will ask them to move
to facilities in 
a section of Rome that is unacceptable. With
this in mind, the Institute has initiated in a preliminary way a
search for adequate housing 
in the area of Rome they would
prefer. They have located a possible future home close to their
present location in 
Parioli. A careful consideration of how to
proceed with 
the possible acquisition of this facility is now
underway. If IDLI does get access to this desirable building,
once the headquarters agreement 
is finalized the Italian
government would cover 
the cost whether it be 
rent or mortgage

payment.
 

C. MARKETING
 

One of the factors that has kept the Institute in good
standing 
is the high quality of its marketing. Not only do
members of 
staff travel regularly to meet people, but as the
network they serve 
through the visiting instructor program and
the the number alumni/ae grows, the support group for IDLI 
is
 
expanded.
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1. General announcements
 

The core of the marketing program are
There are the publications.
essentially five publications that 
are disseminated
from IDLI during each year: 
The Brochure, the Poster the Training
Program Announcement, the Annual 
Report and the Bulletin. Great
care is 
put into the planning, design 
 and production of the
publications. In 1988 
over US$ 47,000 was spent 
on printing and
reproduction and 
over $31,000 on 
postage and courier services. A
large proportion of both of 
these figures relates 
to the
marketing program. For example, when the Training Program Booklet
comes out, usually at the end 
of May, announcing the 
following
year's training program, it is sent along with two application
forms, a 
Poster, and a brochure to a mailing list of
persons including all over 2,700
alumni for 
whom there
(virtually all) are addresses
and to government 
and private sector
orqanizations that have become part of the IDLI network.
 

a. The Brochure
 

This is a general information folder with pictures of
participants explaining 
in general terms the 
nature of the
Institute and the training program. It is redone annually and is
disseminated widely.
 

b. The Poster
 

The poster which is 
sent together with the Training Program
announcement is a very well 
presented announcement of
training program. It lists the the
 
courses available for the coming
year. It is sent out in June with the announcement of the program
that commences in January of the following year. The lead time is
over six months from the time the mailing is sent from Rome to
the time the program begins.
 

c. The Training Program Booklet
 

The Training Program Booklet also come 
out annually to
announce the training program for the following year. It provides
much more detail than the Brochure. It gives the reader general
information about 
IDLI, the full 
scope of the training program
with a description of the Course, the Seminars and Workshops. It
then presents the schedule, with 
a 200 word description of each
course and seminar. This 
is followed by a description of the
admissions procedure including: participant qualifications,
admissions requirements, 
selection criteria, application
procedure, accommodations and attendance policy. The rest
Booklet deals with costs, of the
financial procedures, 
and fellowships.
It is well presented and revised each year.
 

d. The Annual Report
 

This 
is the product of the administration's submission to
 
Board of Directors 
at
the their annual meeting in March.
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Following the discussions, 
the necessary revisions are made to
the document and it is sent for publication. This is generally

ready for distribution during July and 
is sent out to the
 
network of IDLI friends and alumni.
 

e. The IDLI Bulletin
 

The IDLI Bulletin was 
first sent out in December 1984 in
order to provide a continuing forum for the 
exchange of
information and 
ideas between IDLI and alumni. Feedback was
requested from each of the alumni on an ongoing basis. In fact, 
a
questionnaire was included in the first Bulletin asking for
updated information and some feedback about the manner 
in which

training decisions are made in the alumni's country.
 

The Bulletin itself is 
a high quality information sheet. It
presents all relevant information about the 
Institute. Staff
changes, staff activities, the funding situation relating to
fellowships, 
a bulletin board with announcements of a general
nature and the information about alumni. The Bulletin has 
been
appearing on a regular semi-annual basis. It is now dated March
and September. Nine have 
appeared; the tenth is due to be
delivered to the printer at the end of September 1989 
for October
 
distribution.
 

2. Specialized Announcements
 

IDLI does mailing of specialized announcements approximately
three months before each course or Seminar. They have targete
agencies and groups that receive the Poster and Training Booklet
with application forms. This specialized mailing will go
government ministries .,orldwide that deal with the 
to
 

topic of a
Seminar. It will also be sent to 
Embassies in Rome 
or elsewhere
to be communicated with the proper authorities 
"back home."

Finally, there is what is known as 
the "Ilsagram" which is sent
out to all USAIDs alnouncing the fact that 
a seminar is to take
place. This is generally given a three month advance notice
 

3. Staff Travel
 

There is constant motion by staff, whether 
it be for
 purposes of fund raising, the development of Workshops abroad or
to simply bring IDLI to people. Just under US$ 46,000 was spent
in 1988 
for staff travel or monies marked for fund raising travel
 
expenses.
 

4. General Presence
 

IDLI tries to maintain a general presence wherever possible.
Whether it is by intervening in Conference and 
Seminars or
writing an article, there is a recognized need to be present or
to present IDLI wherever possible. For example, the recent CNN
 news 
item which was played throughout the world commencing on 
the
26th of May was considered to be an important marketing out
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reach.
 

A partial bibliography of IDLI articles and presentations is
as follows.
 
a. Hager, Training Lawyers for Public Management 
- The IDLI
Experience, The Journal of Professional Legal Educa

ti_ n, 4:2:54-59 1986).
b. Ruttley, Lawyers and Development in the Arab World, Arab
Law Qtarterly, 1:4:409-421 (1986).
c. Hager, Training Lawyers for Development: The IDLI
Experience, Third World ieg~a 
 SttLdire!7, 1986:1-)7-62
d. Hager, Small-scale Petroleum Exploration 
in the veloping Countries: 
Building a Legal Framework - ()pinion,
Oil & Gas: Law !-nd Taxtion Revfiew, 4:2: 35-36) (1986)e. Hager, Book Review 
- Fisher & Brown Getting Together:Building a Relationship that gets tc Yes 
(1988),
ForIGn L ,,
st Lt
Jo2rnj1, 3:1:242-3 (1988).
 
Some of the staff interventions that have taken place overthe past two years include:
 

a. Introduction to Negotiation and Donor Financing at theItalian Institute of Foreign Trade 
(ICE) - Government
Trade Officer, African Countries - Rome, May 1987
b. Legal Aspects of Tourism Development Projects, WorldTourism Organization - Government Touri;m Offi ,-a]s,interregional - Granada, Sp- in, July 1987C. Negotiation and ', rade Contracts, Itali-n institute ofForeign Trade - Government Trade Official , Asincountries 
--Rome, November 1987
The Use of Consultantsd. for Projects and Cooperationand Relations;hips between Buyers,

Consultants, Local and Foreign
Suppliers and Contractors, ProqammeDevelopment Cooperation (Prodec) 

for 
He]sinki School ofEconomics - Procurement Specialist. Al.rican countries,

Nairobi., November 1987
e. Legal Aspects of Touri.,;m Cortracts, World TouriOrganization Interdisciplinary :Jtudy Cycle oi, Tourism -Las Palmas (Canary Islands, February, 1.988f. Legal Framework for International Tran';action!;
Introduction to Neqot:i,iting 

ard 
h.i que,; , M'gi storeFrogram, University of Aix-en-Provonce - Ai x-en-Provence 

March, 1988
q . The f.law of Development: A Concept or i Tool, 'l'h Roleof Law in Financing of bev,.1op,,nt in Atrc,, ' on:ortdby the Ministry of Economy, Vi1nanc 1and 111,P1 ninj,Government of Cent ral Afriicn Republc a ;(IC'An Bangui

May 1988


h. Negotiation ittid Intern tionol (."ntr- s i'
I':,1i
Institute for' Fore:ijn commfrc (ICE) .:pcrt l'romotionCourse - Rome, June 1988
Legal A:;picts of Privat -tion,
- Privatiat.ion Pci;ndtable
sponsored by the Turk ish .tate 11 anni ng Organ i zi t i onwith fi nancial1 ssistance from OECr), Technical Co-)pora
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tion se vice - Ankara, October 1988
 

D. ADMISSIONS AND FELLOWSHIPS
 

The admission and recruitment functions are performed by two
administrators 
who divide the work by anglophonic and
francophonic traditions. The procedures developed by the
Admissions officers has 
become institutionalized to 
a great
extent. There are still problems one has to deal with both
because of communications and 
funding considerations. 

officers have developed a '.orkable procedure which 

The
 
starts with
the mailing of the general announcement of the annual program of
the Institute. The application (Annex I) when completed provides
both the profile of the 
candidate and the information of the
funding status. The annou.ncement provides leads to the candidates
who are in need of funding. It is usually necessary for the
Institute 
to work along with the candidate in securing the
fellowship from an 
outside source. 
The internal fellowship funds
which exist are not used generally until it is determined that a
candidate who is desirable will not get ad hoc 
(outside) funding.
The uncertainty of the funding source often puts both the
Institute and the candidate under pressure as 
the date of the
 

Course or Seminar nears.
 

IDLI does have its 
 own donor provided scholarships which it
uses 
in conformity with the required conditions, but the balance
between outside and 
inside funding is important to the overall

fellowship program as we will 
see.
 

1. The Process of Admission
 

The process of admitting candidates takes place at regular
intervals when there are 
a pool of applications for the
Admissions Committee to review. The process can start as early as

four 
months before the commencement of the program.
 

a. Application for Admisuion to a DLC
 

An analysis of 
the statistics of the Admissions office
indicates an 
increasing number of applicants, especially for the
DLCs. As the funding situation settles fewer applicants will have
to be admitted to fill a course or 
seminar. This increase takes
 pressure off the admissions office. It also allows the admissions

committee to select persons with higher level 
and more
appropriate qualifications. The following table breaks down the
application process for the DLCs, 
first for the English and then
the French. It is instructive as it shows a clear development ofboth the demand for the course and the ability of IDLI to serve aconstituency that is better selected. See Annex J. for a list of
 
ANE sponsored participants.
 

Course Applications Acceptances Rejections 
 Participants
 

DLCIE 32 
 29 3 
 19
 

17
 



DLC2E 
 56 
 30 
 26 
 23
DLC3E 
 69 
 43 
 26
DLC4E 23
77 
 52 
 25 
 22
DLC5E 
 79 
 40 
 39 
 25
DLC6E 
 120 
 54 
 66 
 27
 
DLC1F 
 57 
 45 
 12 
 20
DLC2F 
 75 
 33 
 42
DLC3F 22
53 
 34 
 19 
 25
DLC4F 
 93 
 45 
 48
DLC5F 24
61 
 36 
 25 
 25
DLC6F 
(To take place at the end of 1989.)
 

It is evident that the twelve week course 
is stabilizing.
The first courses, both in English and French, were 
 more or less
open to whomever IDLI found to apply. 
 From the first courses,
fellowship funding was apparently available. It was 
not necessary
to accept many more than the desired capacity of twenty five in
order to fill 
the course with twenty two to 
twenty five
students. As time has gone on, there has been a relatively steady
increase 
in both the number of applicants and rejections. This
reflects positively that IDLI is 
generating interest. It should
not be forgotten that the marketing program has allowed the PLCs
to go the field on promotional visits has been a 
continuous
process. The effect of these visits is especially apparent on the
Francophone side.
 

b. Aplication for Admission to an IBT
 

The Seminars which only meet 
for two weeks on specialized
subjects have had a slightly different history. The following
table shows that the seminars have had fewer applicants and thus
have had less of 
a choice 
in selecting particinants. The
Institute has had to 
select Seminar topics that satisfies the
constituency they want to serve. Although the founding members of
the Institute traveled throughout the third wQrld and presented
their ideas, they still did not have a true picture of what the
reaction to 
the program would be until 
they commenced operation.
Not only is the selection of Seminar topics crucial, but IDLI's
credibility has to be tested through their training program. As
IDLI has become institutionalized, the number of applicants has
gone up and the quality of the 
participants has 
improved.
Although the most consistent comment by Tunisian alumni 
was that
the level of the participants was uneven.
 

Applicants, Rejections & Participants in the IBT
Course App 
Acc Rej Part Course

IBTIE 34 32 2 23 

App Acc Rej Part
 
IBTIF 32 32 
 25
IBT2E 49 
 44 5 18 IBT2F 26 26 - 20
IBT3E 31 30 1 21 
 IBT3F 53 33 20 22
IBT4E 48 35 13 
 23 IBT4F 38 35
IBT5E 38 
 35 3 22 IBT5F 42 34 8 

3 26
 
IBT6E 42 29 13 24 29
 

IBT6F 37 27 10 21
IBT7E 35 
 21 4 27 
 IBT7F 78 34 44 31
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IBT8E 55 34 21 
 25 IBT8F 27 24 3 20
IBT9E 49 38 25
11 IBT(F 7 29 8 26
IBT1OE 60 37 23 28 
 IBTIOF 42 
 39 3 27
IBTIlE 42 
 39 3 24 IBTIF ('akes Place June 4-17)
 

The picture looks 
uneven at best. There have been numerical
fluctuations in both the French and English program applications.
According to 
people interviewed, because of 
the uncertainty of
funding there 
are 
still many people who do not apply. They feel
that the process of searching for a fellowship is 
too disruptive
and uncertain. Some just do not 
want to get into 
the competition
for funds. 
Far too many participants indicated that 
they were
without certain funding into 
the last week before the course
began. This issue is often the key reason why IDLI 
accepts such
high number of applicants. However, 
a
 

even when there is an
abundance of applicants they must still accept 40% 
more than they
can accommodate. This situation must 
be considered carefully in
order to provide for the future stability of the 
Institute.
 

2. Approval of the Candidate for Training by hL_5 Government 

The problem of selection and funding also has 
its reciprocal
for many candidates 
back home. There were 
many stories
bureaucratic of
blockage of potential participants in various
countries. 
In Tunisia 
I was able 

clears all 

to visit with the person who
persons who apply 
for foreign training with American
funding. He is often told at 
the last minute that an organization
would like 
to send a person or 
two to IDLI. fie has 
been refusing
to authorize persons who approach his office with 
such requests.
His position was simple; 
if an organization would 
like to send
someorte for training 
to IDLI (or elsewhere) they should inform
him of the application and pro~ride him with whatever information
is available, including the 
name of the person, on a timely
basis. If he 
is aware of what is happening, he can then make the
determination 
if the training is appropriate 
for the person
nominated. Unfortunately, many people 
use personal contacts 
to
by-pass the system and go directly to a high ranking person who
they expect to intervene for them.
 

Thus, when IDLI telexes to various countries to make sure
funding is available 
for a person they have accepted, they do not
know what machinations are 
taking place locally. It is important
to realize that the 
fact that a person has 
been nominated by his
superiors for participation at 
IDLI does not necessarily mean
that he has been cleared by the proper authorities to participate
in the training program. I was informed that if 
the applicant for
training does not 
have to 
apply for money locally, the approval
of his superiors is all that is necessary. This appears 
to be one
of 
the strongest arguments for providing 
IDLI with fellowship
money that they can award to the persons select forparticipation. They would then 
who they 

not have to depend on the
bureaucracy 
in the home country of an applicant. It should be
determined 
if providing money centrally for fellowship would bypass the central authorities as
-
 I may have simply confronted
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the situation which is unique to Tunisia.
 

For 1989 the Institute allocated their in house fellowships
in the following manner:
 

IBT1lE IBT12F DLC6E 
IBTX1F
USAID/ANE DLC6F IBT12E
3 2 2
Italy 
 0* 4 
 5 12
Netherlands 
 3+tuitMacArthur Found 
2 2 .5 

5. 
7 3 
 1 1 1 
 2
Arab Fund 


Sweden (SIDA) 3 
1 1 

11 l+tr
France 
 a aTOTAL 
 17+tuit 14 
 11 19 9 
 ll+tr
 
The picture looks positive when one realizes that through
the various donors, the fellowship fund is at a decent level for
1989. If 
an average of 25 participants per course is considered
optimum, the Institute has the ability to fund seventy one (71)
places or just short of 50%. There 
are at least three concerns
that emerge. First of all,it is clear that the other 50% causes
the problems. 
 It is the prospective participants who have to
find the fellowships themselves. Granted, IDLI provides 
some
leads and will Telex or make other contacts with possible sources
of funding to facilitate the process, but the burden is still on
the individual who desires to attend the Course or Seminar.
Secondly, the cupboard looks bare after the close of 1989.
Virtually all grants have to be renegotiated. The Italians who
have provided major support have not indicated that they will
stop supporting, but the continuation of support has not yet been
secured. Thirdly, the admissions office is 
 not able to make
early decisions on who will receive the in house fellowship money
since it is unclear who is going to receive the ad hoc fellowship
support or receive support from his/her own agency.
 
The dollar value for fellowship available for the six
programs for 1989 were projected to be as follows on March 31:
 

Total US$
Donor Available IBTIE IBT12F DLC6E 
IBTIF
Netherlands 66,000 DLC6F IBT12E
17,672 11,532 32,806 4,000 -
MacArthur 102,452 33,947 16,000 19,570 
 6,000 17,000 10,000
SIDA 68,700 14,731 
 - 25,893 6,000 17,000 
5,000
AID/ANE 74,474 16,813 11,562 32,327 13,772
Arab Fund 13,233 4,493 5,000 
 - 3,740 -France* 
 NA 
 (2) 
 (2)
Italy* (2)
NA (4) (5) (12) (5) (8)
 
TOTAL BY COURSE 
 87,656 44,094 110596 33,512 34,000 15,000
 

* The French and Italian contributions can not be quantified as
they provide support by number. Rough estimation for each would
be France $52,000 and Italy $280,000.
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The allocation of the fellowship monies is often controlled
by conditions. The conditions are as follows:
 

a. AID/ANE - Lawyer,_ Mission (USAID) concurrence,
b. Netherlands - Africa; Lawyer; Women
 c. Italy - Must be sent through appropriate channel (Meaning
dossier must be submitted to the Italian Embassy,
person must be accepted and the Ministry of ForeignAffairs must concur.) No travel included unless

approved separately.


d. MacArthur Foundation - Lawyer preferred from a developing

country.


e. Japan - Lawyer from the Asia/Pacific Region.

f. Arab Fund - Lawyer who is an Arab.
 g. SIDA - Lawyer who is preferably a woman from a SIDA


priority country. The priority countries are:
Nicaragua, Angola, Zambia, Botswana, Lesotho,
Swaziland, Ethiopia, Zimbabwe, Tanzania, Kenya,

India, Sri Lanka, Bangladesh, Cape Verde, Guinea

Bissau, Mozambique, Laos and Vietnam.
h. France - Francophonic countries are priority with special
emphasis on Mauritania, Benin and Guinea and the
 concurrence of the Ministry of Cooperation.
 

5. 2gicv VA In A22 2tnaan u 
The admissions office is well aware of the balance that they
have to maintain to insure the course has the requisite number of
participants with funding. The number of people they accept is
directly related to the amount of scholarship money they hold.
The less the available money the more applicants they have to
accept because the persons accepted have to find their fellowship
money themselves. For seminars they have to accept more people
because there are 
often last minute cancollations. The
prospective participants are less committed than those who have
applied for the DLC and also because they are generally more
senior and can be diverted to a Mission that arises at the last
minute.
 

More candidates are also accepted from countries where
fellowship money is available. In fact the training officer at
USAID in Tunis was very happy with IDLI because when she is
unable to complete the details for a person to attend IDLI, they
will advance the funds and invoice USAID. She indicated it made
the situation quite easy for her since there is a complicated
internal procedure that goes 
through Paris for monetary
transfers. She said she wished all the training centers acted as
IDLI in this respect. In fact, IDLI paid out over $355,000 as
advances for participants in 1988 alone. The Accounts show
approximately $2,000 of that amount was outstanding at the end of
1988.In the end, IDLI is the valve that determines the kind of
representation in each of the courses or seminars. This is done
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through the allocation of the internal monies.
 

IV. UAM PARTICIT =_i Y II INSTRUCTORS
 

A. STAFF
 
The staff f IDLI 
 as grown from a core group of five (two
professionals and three support) to the present day seventeen
(not including the two course assistants who serve 
for a period
of approximately six months ). Over the seven years of existence
there has been a fairly high rate of turnover among the support
staff. Of the three original founding partners all three 
are
still with IDLI. One is the Director and the other two are
Senior Program Legal Counsel. 

the
 

1. rofessinal staff
 
At the outset, Mr. Hager assumed the primary responsibility
for fund raising and general management. Mr. Blanchi was
responsible for accounts and financial relations and together
with Mr. Loris, Mr. Blanchi was 
jointly responsible for the
development of the training program. In November, 1983 Mr.
Pasquale Ferraro joined IDLI and assumed responsibility for
finances. He remains in the position of administrative manager
today.
 

The core of the senior professional staff was completed in
1984 when Ms. Hillary Lewis Ruttley (June) and Dr. Abdelhafidh
Ellouze (August) were added to the staff. Initially Ms. Ruttley
was employed as a Fellow to work with Mr. Loris (she was promoted
to Programs Legal Counsel sometime later) and Dr. Ellouze was
brought in because of his ability in Arabic. In fact, Dr. Ellouze
became a course coordinator in the Francophonic program with Mr.
Blanchi and Ms. 
Ruttley served 
the same function 
on the
Anglophonic side. Neither of these persons is presently with the
Institute. Ms. Ruttley's tenure ended in March of 1988 when she
returned to London with her husband and Dr. Ellouze's in July of
the same year when he returned to Tunis. Replacements for both
were appointed after a thorough search and a brief hiatus; 
Dr.
Yohannes Kassahun replaced Ms. Ruttley in October 1908
Alexandre Cordahi replaced Dr. Ellouze in 
and Mr.
 

February 1989. The
professional positions that currently exist at the Institute are
 now all staffed.
 

2. BH22ort Staff 
The support staff has grown from
above, to eleven &s of May 1989. 

three in 1982, as noted
 
Ms. Qiammei, 
who runs the
reproduction center is the only one of the original support staff
who is still employed. Over the years there has been a rather
fluid movement of persons. The Executive Secretary of the
Director has been employed since January 1984. All other support
personnel have been employed since October 1986. Fortunately for
the Institute 
they have been able to attract a group of
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intelligent highly motivated persons who have been able to 
fit in
to the ongoing system with relative ease. This is due in 
large
measure 
to the system of management in operation. The emphasis

placed on the participation of 
all persons has a positive effect.
 
This has created a spirit of belonging.
 

3. Professional Deyelopment
 

IDLI also places great impcrtance on the professional
development of its 
own staff. The Auninistration Manager received a degree in Business Administration from John CabotInternational College in Rome. He completed his degree work intwo years attending class,s on i part-time basil. ie wassponsored by IDLI. 
Two five day training programs on computer use
 were held in the Institute in June 19}8, al lowing al l staff
members to participate. Dr. Kassahun received tra ining by theTraining Resources Group in Alexandria, Virginia and through theCriterion-Referenced instruction trainers arewho working at FAOin Rome. Mr. Cordahi, the new PLC for Francophone programs willbe going through the --ame training as Dr. Yohannes during l 9i89.There was also language training to improve the capacity of thestaff t(, communicate in French. An instructor was retained toprovide instruction twice a week at the Institute. Eight staffmembers participated from November 1988 through February 1989. Astaff development workshop is planned for June 1989 (See, pp.
 
11).
 

B. PARTICIPANTS
 

Participants 
in IDLI's programs are mostly government legal
advisors to ministries, state-owned organizations and banks which
 
engage in international contracting 
with donor agencies or
governments. The course and seminars also attract legal 
advisors
to pardistatal organizations and development banks, private sector
lawyers from developing countries 
 whose practice includes
international 
legal :-iat ters and non-lawyer developing courtryofficials with legal or negotiation responsibilities. Inaddition, the Institute accepts a limited number of legaladvisors to international financing agencies and private lawyers
in industrial countries whose current 
job descriptions relate to 
the course or ;eminar subject matter. 

1. Crijtor ion fnr Ad i sOinn 

The key to admi.s:i; on is "ned to 
know'' as evidenced by thecandidate:',:; currnt job responsibilities. Fluency in the language

of 
the course or semi nar (Ungl inh or French) and age (generally
partici 5;Oould Letwrohe 25 and 45) are addit:iona l factors.Ihurinv th, '"v.luation exomp: ~weres ciwtred whore parti cipint:; did 
not hi'vo th" n'cesary lanquolrq capacity. IIDLI does ito best todetermiie tht: the! prson do:m; hav the appropr ite l anguageability, but: must accept what the application says. There appears
to he no satisof actory alternative short of a language competency
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test in suspected cases.
 

2. Particip.ant Profile
 

Statistically, most 
IDLI participants represent public
sector organizations. 
Most are male 
and almost all come 

developing countries. However, the Institute has 

from
 
increasing number of recruited an
private practitioners and 
women. The
of number
private practitioners attending 
Rome based courses and
seminars increased from 10 1987in to
recruitment 11 in 1988. From 1.986 theof private practitioners
grant benefited from a fellowshipfrom AID/PIRE. The number of private sector participants hasincreased since 1986. 

The number of women participants remains relatively constant(about 5 per course or seminar). The total numberparticipants of womenin 1988 dropped slightly from 1987. However, inDLCSE - March to May 1989, 14 out of 27 participants were
Overall, the number of women female.
 
participants attending IDLI 
courses
and seminars during the 
first five years 136,
is 
 19 per cent of


the total.
 

Participation from industrial countries has been small. Only
one participant attended 
a course or seminar in 1988, down from 3in 1987. The reason is 
simply that the courses are pitched toward
the needs of the Third World audience. Prioritycompetition is given in thefor the small number of places for(25) e.-.chto persons from developing countries. program
Theremarketing has not been heavyin the industrial countries. The staff asked
for advice in the Board
their 1988 Report to the Board on 
how to go about
recruiting participants from the 
industrial countries.
 

There have been many more participants from Sub-SaharanAfrican than from any other part of the world. Of the 713participants from 91 countries who had attended IDLI coursesseminars orin five years, 461 or more than 65%,are Africansouth of the Sahara. The next largest group 
from 

the are participants fromMiddle East and North Africa - 99(13.9%). For world widedistribution and a country by country tally of IDLI participants,

see Annex K.
 

C. VTSrTyrJc TNSTPrJCTOR.S
 
Visiting instructors 
arj experts who come for onedays or moreto provide instruction in -;pecific skillspecialized subject areas ormatter. Typically,

practitioners they are privatewith international law firms, representativeslegal departments in bilateral of or multilateral financing agenciesand Third World governri.r t'; mini,;tries or in-houseprivate corporaition:;. 'Though most 
coun:;el to 

training, :;ome experts 
of them are lawyers byare from related disciplinesengineers (such asor insurance s;pecialists) whose technical knowledgesupp 's inter-disciplinary problem solving.recognized that IDLI also 

It should behas been extremely sensitive to the 
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need to bring in visiting instructors from Third World countries.
A high percentage of visiting experts, nearing forty percent, are
 
from the Third World.
 

1. Reiia!qe on Visiting Instructors
 

As the staff of the Institute becomes 
more conversant with
some of the issues that are repeated in 
courses and seminars, the
reliance on outside expertise has been reduced. This is
especially true 
in the legal skills component of the DLC. It has
also been true 
for purposes of cost effectiveness. The average
number of visiting instructors in the DLC has dropped from 
an
average of just at 
twenty four to under twenty ore. The number of
visiting instructors in the IBT Seminars has also been reduced,

but not as significantly as in the DLC.
 

2. Pro Bono Services
 

Many of the visiting instructors provide their services on 
a
pro bono basis. Their visit does not only call 
for lectures for
two -
or three days, bu' for the preparation of materials. Many of
the iaterials prepared by 
the visiting instructors are of
extremely high quality and have taken long periods of after hours
work to produce. In 
one case, three case studies were developed
from scratch, including a complete set of economic statistics for
a hypothetical country for 
a simulated problem to be part of
two week seminar. More than one hundred hours were 
a
 

invested in
the preparation of the 
case studies. The work was done without
remuneration, as was 
the presentation for one full 
week of the
two week seminar. IDLI has gained the support ofpractitioners and experts. 
the 

Elsewhere there 
is presented the
figure of US$ 55,000 for pro bono contributions during 1988.There 
is a significant contribution 
in kind by persons who

believe in the IDLI idea.
 

3. Institutionalized Arrancement for Visiting Instructors
 

There are 
also specific arrangements that IDLI 
has with
organizations 
to provide visitors on an ongoing basis. For
example, the World Bank has agreed to provide 
one staff member
for one week for each of the DLCs each year. That is two weeks of
legal staff time 
a year, all costs covered by the Bank. They
also provided a person from their 
legal staff for one month to
come and coordinate DLC5E when there was a staff shortage.
World Bank also helps out in 
The
 

other ways. They have rrovided a
small grant to IDLI 
each year. They have provided, through the
Chairman of the Board, the World Bank Vice President and General
Counsel, the impetus for program development based on therelevant up-to-date issues in the interrational financial arena.Although no money value has been put 
on the in kind contribution
 
of the World Bank, it is significant.
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V. FINANCIAL OPERATIONS
 

A. OPERATING FUNDS
 

IDLI operates on approximately US$ 
1.5 million a year. Their
revenues for 1988 were:
 

1. Tuition .......... 
 592,534

2. Grant Income ..... 1,284,504
 
3. Endowment Income.. 
 54,180
 
4. 
Interest income... 
 48,905

5. Workshop Income.. 
 94,635
 

TOTAL... $2,067,192
 

Total expenses tor 
1988 were US$ 
1,739,905.
of the 1988 income and (For a breakdown
expenses, 
see Annex L. 
The
support and excess of
revenue 
over expenses for
looks at 1988 is $327,287. If one
this figure, it is 
clear IDLI 
had a profit for 1988.
This surplus of 
funds will be dealt with 
in Section B. 
below.
 

Of the total 
revenue AID'ANE accounted
of expenditures. for $128,047 or 10.3%However, of the total revenuesaccounted AID/ANE onlyfor 6.1%. If the ad 
hoc grants from the
added to the ANE USAIDs are
figure, the 
total AID revenues were 
$285,147 or
13.8%. Aside from the Italian contribution that is the largest.
 
Financial 
support 
for the Institute is
spread. The 1988 now quite widelyoperating fund, other than tuition 

came and interestfrom the following sources:
 

1. Agency for International Development
 
2. Canada (CIDA)
 
3. Italy
 
4. The Netherlands
 
5. Sweden (SIDA)
 
6. Australia
 
7. France
 
8. Japan
 
9. World Bank
 

10. Exxon Foundation
 
11. MacArthur Foundation
 
1.2. The Arab Fund
 
13. OPEC
 

Of these donors, the 

and after the AID 

Italians make the largest contribution
funds, 
the Canadianq and 
the MacArthur
Foundation both provide 
over $100,000.
 

The financial statement from 1984 through 1988 appear to be
very similar (Annex M). 
There has been a constant attempt t
expenditures keepas low as possible in ordercapital to try and build afund from unrestricted grant monies. 
With the
money on a use of
first in first 
out (restricted monies get used
first) basis, up
the Institute has 
been able to create its 
own
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general endowment.
 

1. Pro Bono Contributions
 

It has been stressed that the Institute receives significant

in kind contributions. An 
important part of the instructional
 
program is the participation of visiting instructors from 
a
variety of sources. The reality is that while there are

significant contributions made to the Institute through che pro

bono contribution of International Organizations and Law Firms,

there is still a significant outlay by the Institute to maintain
 
the visiting instructor participation. The Institute prepared 
an
estimate of Pro Bono Services received in 1988 which included all

the funds 
that they did not lay out because law firms,

governments or international organizations provided the

contribution. By using their honorarium ($250)and per diem ($121)

figures (which are considered low by many) and calculating travel
at business class fares 
 (when in reality many of the visiting

instructors actually travel first class or 
even Concorde) the
total pro bono contribution to IDLI for 1988 was US$55,380. See,
Annex N which itemizes the expenses it did not have for 1988.
 

2. In Kind Contributions
 

It is 
also important to consider the consistent in kind

contributions from organizations. AID has contributed regularly

by sending members of the General Counsel staff from Washington

or regional Legal Advisors to 
IDLI as visiting instructors. In
 
1988, as usual, two AID lawyers represented the Agency. The World
Bank, CIDA and the European Investment Bank are also regular

providers of in kind contribution.
 

B. FINANCIAL SECURITY
 

1. Creation of a surplus
 

Through careful administrative planning and the use of AID
funds on a first-in first-out basis, the Institute has been able
 
to use unrestricted funds 
to create a fund with the excess 
of
 
support and revenue 
over expenses. This fund represents one of
the mechanisms through which the Institute is building towards

self sufficiency. As will ne seen, the fund, together with the
 
restricted endowment, the unrestricted general endowment and the
operational reserve has 
allowed the Institute to generate a
portion of its operations and administrative support budget needs 
from an internally controlled source. However, these funds do notyet allow the Institute to forego donor support. This is,
however, how one builds towards self sufficiency. As will be 
seen
below, the ongoing support commitments after 1989 are far from secure and even if the investments of the endowment were to
realize a maximum amount, they would not support the programs.
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2. Endcwment
 

The endowment of the 
Institute

endowment funds and 

takes two forms. The donor
the general endowment. The
administered by the funds are
London office of 
the United Bank of 
Kuwait
which reports monthly to the Institute.
 

a. Donor Endowmtent 
Funds
 

The donor endowment 
funds represent restricted endowment
contributions by donors which to date 
are the Kuwait Fund
Arab Economic Development and for

the Arab Fund for Economic and
Social Development. The guidelines set out by the Institute for
the investment of endowment 


US dollars; 
funds requires that investment be in
the instruments should be Deposits, Certificates of
Deposit, Floating Rate Notes 
or Fixed Pate
should be tax Bonds (all bonds
free); The instruments should not mature more 
than
five years from date of investment; all the investments should be
of prime quality, equivalent to
done by Moody's 

the 'A' rating in the analysis
investors 
Services; 
and there no
investment whose should be
primary purpose
munitions. The current 
is to finance arms and
investment of 
the Kuwait Fund principal


is:
 

1. Eurobond: 42,000.00 Toyota 8.00% 290391 Total value

:3,41167
2. US Treasury Bonds:
 

70,000.00 US Treasury 8.75% 150893 
 68,338.71
153,000.00 US Treasury 8.875% 150294
3. Warrants: 152,801.63
310.00 Gen Elec Warrants 171292 
 2,170.00
4. Cash: 140,874.67 Money at call 
 14091.84
 

TOTAL 
 $407,633.85
 
The Arab Fund investments are structured similarly. The fund
has a 
total value 
cf $189,057.38. 
The total value
endowments of Donor
at the end of 1988 was $582,925. The accrued interest
on both accounts is transferred out of thu endowmentthe fund andcase of the Kuwait fund utilized for the 

in 
administration of operations and
the Institute 
or as 
an addition
Institute's general endowment funds. The 

to the
 
December 1988 income accrued as of
31, was transferred 
to the Institute's general
endowment fund. The accruals from the Arab Fund endowment were
applied to the 
fellowship fund in 1988.
earned $28,438 during 

The donor endowment funds
1.988 a decrease 
from the $43,457 earned 
in
1987 reflected by the poor performance of the bond mirket. This
led the Institute to make investment alterations
immediately below in as will be seen
the discussion of 
the 
General Endowment

Fund.
 

b. General Endown ent:_ Fu
Eqnd4 

At the Fourth Annual Meeting in 1986, theauthorized cbe creation of a general endowment 
Board 
fund, 

of Directors 
to set asidefunds which would be available for future years, operations andto maximize investment return. An initial $50,000 deposit was
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made to the fund in 
1986 followed by $400,000 in 1987 and

$350,000 at the end of 1988 
to account for the $800,UOO value at
this time. A cash balance of slightly over $356,000

maintained, with $300,000 in 

is
 
a hijn interest fixed time account
 

to maximize investment return.
 

The principal 
is regardec4 as unrestricted and the income
derived from iniestment of the-e funds is used for the operations
and administration of the Institute, although they could be
 
reinvested in the fund.
 

3. Operational Reserve 

At the Fourth Annual Meeting in 1986 of the Board of
Directors, the creation of 
an operational 
reserve was authorized.

An initial $200,000 was deposited in the reserve at the end of
1987 and an additional $100,000 earmarkedwas for the reserve atthe end of 1988. At the Seventh I.nnual Board of Directors Meeting
in March of 1989, the 
Board determined that the operational

reserve should be set at 
an amount of $200,000 and transferred
the $100,000 earmarked for the reserve 
at the end of 1983 to the

general endowment fund.
 

The operational reserve 
is a bank account which is used to
 cover cash 
flow shortaies and other emergencies. When the
payments covered are received the 
account is put back to 
its full
 
value.
 

4. Excess of Support and Revenue over Expenses
 

The Institute has been able to 
operate in a manner that
creates an 
operating surplus both because of its manageme-t style
and because of donor grants. 
This excess first appeared in the
early days of the Institute and has accrued in the following 
mainer: 

1983 - 134,017 
1984 - 232,337 
1985 - 276,129 
1986 - 443,461 
1.987 - 413,406 
1988 - 12L_ 287 

TOTAL 1,826,637 

These funds were used 
for creation of the general endowment
fund and the operational reserve which has reduced the balance of
the excess of support and 
revenues over expenses to $820,970 
as

of the end of 1988.
 

5. Fund PBalairce1s 

If one considers both the restricted und unrestricted funds
of the Institute the picture has evolved over the past four years 
as follows: 
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(a) Unrestricted 

1987
Unrestricted operating funds 	

1988 

820,970 
 849,350
Operational reserve 
 200.000 
 200,000
General Endowment fund 
 800,000 
 450,000
 

1,820,970 
 1,499,350

(b) 	Restricted:
 

Donor endowment funds 
 582.925 
 582
 
Total fund balances 


2,403,895 
 2,082,275
 

(a) Unrestricted:	 1986 1985

Unrestl-icted operating funds 
 1,035,944 
 642,483
General endowment fund 
 50,000
 

1,085,944 
 642,483
 
(b) 	 Restricted:
 

Dcaor endowment funds 
 474 ,444 474 4,
Total fund balance 110,388 14_ 16, 92"7 

Over a four year 	period due to good managementthe availability 	 practices andof both unrestricted and 	 restricted operationsand administrative funds, there has been a steady increase in thebalance of the endowment and reserve funds. 

c. FIJI[D rGFUT 


Fund raising for IDLI has; been 
 :;uccess;ulshows the 	 to date. Annex 0commitmenits beyond 1989. Other thangenerated 	 the incomeby the two restricted e-ndowmentthe 	 f unds, the income!genera] endowment fund 	 fronm an, 	 $140, 000government (CIDA) 	
f rom the CanadIant:here is no collmit"ment .receive -,hort term 	
II, I cort inue. tocommi itment-; from virtul1; y .1 IThis makes I ong 	 of its; donors,tern plannjng di If. 	 i.,ii I t. 	 The 1989 d1onorcommitments; have been as follow,:
 

Donor 
 Adnin 
 Sp. Prog. Fellowships

Arab 	 Fund Endowen-
CIDA 	 (C.nada) 140,000
Exxon Corp. %,000

Gov't of Australia, 
 12,905Gov't of: France 

6 Fellows *Gov't of It:lily 700,000 34 FellowsGov't of iOtlhe r Iln1, 	 * 1 000 66,000Gov't o , witzertand 50, 000MacArthur Foundation 25,000 102,548Kuwait Fund Endowment * SIDA 	 (Sweden) 10,500 

68,500
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AID/ANE (USA) 28,917 74,474 

TOTAL $992,322 $25,000 $311,522 

* 

** 

- Number of Fellowships committed for 1989 
- Year end earnings on endowment fund. 

1. Continued Need to Raise Funds 

The 1989 commitments pretty much parallel the commitments
that have been made to 
IDLI since their inception in 1982. The
total amount of donor money that has been received through the
1989 commitments is reported in Annex P. It should be 
noted,
however, that IDLI's two largest and most consistent donors have
been the United States through AID 
(26.54%) and Government of
Italy (33.84%) who have each contributed that per cent of the
 
total received.
 

Fund raising continues to be a full-time preoccupation with
the Director. It is clear that there is 
room for concern when the
only commitment 
for 1990 is the $140,000 from the Canadians,
plus, of course the tuition money. For 1988 just under 35% 
of the
net revenue is attributed to 
tuition. This should increase in
1989 
 because of the tuition increase.
 

2. Distinction between direct Grants and Ad Hoc Funds
 

Tuition funds 
come from a mixture 
of direct grants to the
Institute and donor activity in the country from which the
participant comes. Thus, USAIDs may fund specific participants;
their donation is separate and above any direct grant from AID
Washington. This is also true of 
SIDA activity. The Swedish
government has made 
a direct grant to IDLI to 
cover fellowships,
but at the same time SIDA funds participants from their country

missions.
 

The fact that additional funds 
are available because of
mission fellowships, on the one hand, provides the Institute with
a secondary source 
of donor funds. On the other hand, 
as has
already been noted, 
it makes the admissions process
diffic, ' more

because there is always the balance between using the
available internal IDLI fellowships and waiting to see if persons
will receive funds from outside. 
 One also finds that sometimes
the employer of a participant will provide the necessary funding,
making the admissions process less complicated, especially if the
 person is otherwise cYualified to participate.
 

3. Self Sufficiency and the Endowment
 

With these perils, the fund raising becomes especially
crucial. It is 
not possible to quantify needs with precision,
unless the goal is 
to be completely self sufficient, and then it
is possible to be 
more accurate as one can determine how much
fellowship money is necessary. The 
Institute has been consistent
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in the estimates of how much is
administration. Aside 
needed for operations and
from currency fluctuations and
instability where their investments market
 

are concerned, they have
shown to have been responsible. IDLI maintains they
to would like
reduce the 
amount of dependence 
on outside donors 
to thirty
percent (30%) by 1993. Inasmuch as 
tuition will not increase by a
significant amount in thot period, and, as
bringing in 35% noted above, is only
of the evenue at 
this time, an
endowment is increase in the
the most realistic way
put themselves in 
in which the Institute can
the position to 
require as little as 
30%
percent of their necessary funds by 1993. To reach this goal, the
Institute is undertaking to enlarge 
its endowment funds during
the next 
five year period (1989-1994) to reach US$ 
5 million.
 

The Institute claims that even
thwart this goal, if economic conditions should
the approach is conservative. In
of under US$ 1988 expenses
1.4 million required just
contributions over $700,000 in donor
or 
just about fifty percent (50%) of total
operating expenses. An endowment of US$
approximately $500,000, 
5 million should generate
if the annual 
return reaches 10%
should be which
the case with 
care al scrutiny and 
relatively


conservative investments.
 

4. The Importance of Unrestricted Contributions
 

The 
fact that the Institute has been able
unrestricted contributions, and at 
to generate


the same time, keep within
their projected expense estimates,

endowment fund has increased to 

has meant that the general
 
million a 

a point where the target of US$ 5
is realistic figure. It 
pressure does not yet relieve the
on the Institute 
to continue 
its
contributions, but if the management is 
quest for core
 

at the same able to create a surplus
rate that it has been doing, they will reach their
goal. If donors could provide endowment, it would reduce the need
for core contribution. But even theif endowmentthe US$5 million were to reachdollar level and produce a return of 10%, i.e.,US$500,000, with tuition constant at $600,000 and expenses at the
same level, which does not take into consideration any inflation,
the Institute 
would 
still need tc generate a minimui of
US$300,000 to maintain their present position.
 

Any way one conceives of it,

IDLI fund raising is a reality that
must face for the 
foreseeable 
future. At
endowment will best their
cover their 
costs, more 
realistically the
endowment serves 
an insurance function. It would assure survival
of the Institute if 
it should experience periods of
financial support. The goal 

interrupted
 
as far as 
fund raising is concerned
is to be able to put priority into fellowships, which would allow
more flexibility in the selection of candidates, and into special
projects, which will encourage program innovation and creativity.
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VI.THE TRAINING PROGRAM
 

A. INTRODUCTION
 

IDLI is the only practical training center in the world devoted
exclusively to the training of public 
sector lawyers, legal
advisors, private practitioners and their counterparts working
in economic development. The target group is 
the person who is
involved in the transactions relating to the development transaction whether it be 
the financing agreement, project agreement 
or
contract for goods or services.
 

IDLI's mission 
is not only to provide a meaningful training
in these substantive areas 
so the relevant persons able to
are
understand the intricacies of complex documents, but to provide
basic skills in 
crucial functional areas like 
negotiating,
drafting, advising, arbitrating, etc. 
Legal education in the
developing world, like elsewhere, prepares the lawyer for the
courtroom, not 
for the bargaining table. The assumption is
people will resolve disputes that already exist, not 
that
 

put their
skill 
 to work avoiding conflicts.
 

Finally, IDLI attempts to breach the communications gap
between the North and the South by providing the skills and the
substance that allows persons 
from the South to effectively

represent their position.
 

1. Target Group
 

Part of the IDLI training program is also set up to provide
continuing legal education 
opportunities for 
mid-career
government legal advisors and practicing lawyers. This will allow
them to 
refresh themselves 
in areas of crucial importance to
their professional 
life and at the same time help their country
achieve a new 
level of self reliance in 
their international
 
dealings.
 

!Lie IDLI 
training program also plays a role in national law
reform. The 
lawyer gains drafting skills that 
allow him to
enhance his contribution in the development of 
new legislation.
 

The fact the IDLI 
training is especially concerned with
practical training 
allows the participant 
to receive immediate
benefit when they 
resume 
their job responsibilities after the
training course or seminar.
 

2. Outside Comments
 

Follow-up questionnaires and reports sent in after the
completion of 
training, plus spontaneous letters all indicate
that IDLI training is playing an 
important role in 
r.eting the
needs of the constituency which 
it is serving. See Annex Q
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containing communications 
from alumni. There have
evaluations of been other
IDLI activities wt 
 ch have concluded that they
carrying out their mission well. are
 
, French Ministry of Cooperation
evaluation report noted inter alia that:
 

It appears that IDLI 
answers an important need; 
it
is necessary more 
and more for persons with
responsibility in the public sector or the parzstatal 
to get to know the "rules of the game" in
international negotiations and to master the
complex legal intricacies which are 
involved. After
five years of experience, IDLI occupies an
interesting and original place in training in

this area.
 

A German report 
in 1985 noted as follows:
 

"The chances of [IDLI's] 
success are heightened ny
the sincere commitment of its staff, and even more
by the real need for such 
an organization in the
Third World, a need which is 
increasingly recognized. If successful the Institute will certainly
become a center for meetings and exchanges
between high officials from developing countries.
(Our) timely particiFation in IDLI could have
positive effects on bilateral cooperation

in general, and 
on developing human resources
 
in particular."
 

3. The Training progam 

The training program 
in Rome
weeks each year: 
takes place during thirty two
A Development Lawyers Course 
for twelve weeks in
English and a corresponding twelve weeks in 
French and two week
International 
Business Transaction Seminars 
that are offered
twice a year in each language for 
a total of eight weeks. Classes
meet six hours each day; 3 in the morning and 
3 in the afternoon.
The schedule is virtually the 
same each year. It is generally as
follows:
 

January 22 Feb.
-
 4 - IBT in English

February 12 
- 25 -
IBT in French
 
March 5 - May 27 
- DLC in English

June 4 - 17 IBT in- French 
September 10 - December 2 - DLC in French
 
December 3 
- 16 - IBT in English
 

The 
Institute also offers Workshops 
overseas 
which are
scheduled when convenient for the Workshop Coordinator and can be
in English or 
French whichever language would 
be appropriate for
the setting in which the offoring is made.
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B. COR MANGEEN
 
At IDLI, course management means program design,


preparation, delivery and follow-up.
 

The full-time legal trainers (Program Legal Counsel or PLC)
serve as course managers for Rome based courses, seminars and
in-country workshops. In the Development Lawyers Course (DLC),
some International Business Transactions seminars 
(IBT) and in
training workshops, the PLC assume 
 instructional
responsibilities, especially in the skills training segments.
 

2. ThaK Study Felw (Co Assistants)
 

Work Study Fellows or Course Assistants recruited from the
ranks of recent law graduates serve as assistants to course
managers in the Rome based programs. Their responsibilities
include preparation of the course or seminar handbook, notetaking and report-writing, 
as well as assistance to the
participants. The Course Assistant receives a modest stipend and
serves for periods of three to twelve months. A Course Assistant
Handbook has been prepared to help guide the Course Assistants in
the performance of their role. The Handbook presents all of the
information which is necessary for a person who is associated
with the course or seminar. In addition there is included a five
page document entitled "Guidelines for Course Assistants" which
presents in outline 
form the tasks expected of the Course
Assistant. The full document is included as Annex R. It divided

into five parts:
 

a. 
Tasks in Preparation for a Course/Seminar - 17 tasks
b. Daily Tasks During a Course/Seminar - 11 tasks c. Weekly Tasks During a Course/Seminar - 4 tacksd. Other Tasks to be Performed During A Course/Seminar - 6
 
tasks
 

e. 
Tasks to be performed at the Conclusion of a Course/

Seminar - 9 tasks.
 

All of this is very specific. Each step the Course Assistant
must take is laid 
out clearly so that there can be no
misunderstanding. The management style, like all other management
in IDLI is to the point, organized and specific for each detail.
 

The coordination with the visiting instructor is an
important part of the course preparation. This has been dealt
with elsewhere and in Annex S 
are reproduced the actual
documents which 
are part of the system for preparing

courses/seminars.
 

C. = DEVELOPMENT LAYR QUS D
 

The Dovelopment Lawyers Course (DLC) offered in English and
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French once 
a year is the backbone of the Institute's offerings.
This course lasts twelve weeks and combines basic training in
legal skills with the application of those skills in simulated
problems dealing with subjects of principal importance to
developing country legal advisors. This is the sixth year that.
the course has been taught.
 

1. Lima
 
The DLC was designed with two long term aims in mind. Among
the two most important are to improve the position of developing
countries in international negotiations and to enhance the role
of law and lawyers in the development process.
 

2 . 

The two part syllabus of the course contains sections on
legal skills and substantive areas as follows:
 

a) Legal Skills
 
- advising clients
 
- negotiating agreements

- planning and designing legal aspects indevelopment projects
- drafting agreements and other documents - reviewing and revising legal and related
 
documents
 

- monitoring the performance of legal

obligations
 

- resolving disputes
 

b) Substantive Areas
 
- International project financing

- international procurement of goods,

services and civil works
 

- foreign investment
 

3. S
 
The twelve week program schedule is presented in Annex T.
After a two day orientation to IDLI and the DLC, the next twenty
one days are set aside for development of the legal skills. When
the course was first developed most of the skills sections were
taught by visiting instructors. As the 
course has become
institutionalized and the materials updated and revised the PLC's
have taken over the teaching as well as the coordination of much
of the first section of the course. In fact, not only has the PLC
assumed responsibility, but through the evaluations of 
the
visiting instructor (as well as the observations) decisions have
been made concerning return invitations. Thus, there are a group
of persons who have been invited to the DLC a number of times
because they have been able to develop very useful materials and
make presentations 
that have gone over well with the
participants. The management of IDLI place a high priority on the
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success of thteir visiting 
bank with over 400 names 
very high standards. 

instructors. 
of resource 

Since they do have a data 
people, they can maintain 

4. Teaching Mat-,rials 

The materials for the participants are evaluated each timethe DLC is taught. If satisfactory materials have been developedand a visiting instructor is invited who has not beforeparticipated, he is given a chance review theto 	 existingmaterials and use them if he sees fit. Since he is told they havebeen used tar t;o many times, most are reluctant to make majorchanges. Suggestion:; tor modification and additions are usuallythe rule. However, where coursethe 	 coordinator indicates, thevisiting instructor 
is asked to 	produce materials for the class.
 

5. fi11; 

1. _jspUto! !ettlment - Arbitration 

In interviewing Dr. Yohannes Kassahun, the co-coursecoordinator for DLC6E, he informed me that he was interested indeveloping 	 more siqnI ficantly the arbitration content of theskil s ;egmlent of the course. The visiting instructor for thisseC 1on altual I .... d eveI pf- rd, in coordination with Dr. Yohannes,soph iitica ted aind wel I pre:;ented materials. Although some of thereadinq; were lengthy and it is unlikely that the participantswould htive 	 had time to complete Ill the material for class,nonethe1t. :;, what they were handed out was extremely useful forthem when the'i raturned home and had to confront a task wherethey were either drafting a contract that would includearbitrat.ion or wore participiting in an arbitration. Roughly, thematerials on the arbitrition section contained the following: 

1. 	 Aksen, Dra fting Arbitration Clauses in International 
Agreement:;, (source not given), pp. 34.

2. Jarvin, 	 The sources and limits theof arbitrator's 
powers, Arh i trat ion inter-nat ioanal 140-163 (no
vol.. or (date) pp. 24.

3. Lalive, 	 On the Nteutrality of the Arbitrator and of the 
place of Arb itrit-ion, in Bucher (ed), . ,Jns 
.s ay., on [ntrrationa I Ari.t:rat i on, 23-33(1984) ppt. 11. 

4. Vogt & Ehrat, Ctf;, :;t:wtd'/ Arhitrt.ion Pavt A type.d
probl1 em pp .	 2. 

5. Blessing, The! Arbitration Clau'e, - Doe:!; it Predict the 
Fut-e, 'HoP rt, to tho Annuali Confe ence o of the 
Chartered In;titute of Arbitr,itor;, London 
(198J) . pp. 1036. Peter, * and atin onArh.ihtma tirri PAn, *gti 	 I nt,jna t io anatr i-r! A iEn ' n# .' _ nn 

rite(' 

_lv t t ,Po ; t i n;.......
 
t A 7r,r7 mo t 	 : A tudy w ifth ParticularlO kemence-O men;_
to. m, n, of Co-nflict Avoidanc underLiit-- ._ .18Pou res Inve!;tment Age_(ePmeon ts 167-214 

(1986:Nijhotf:Dordrecht) pp. 47 

37
 



7. Vogt & Ehrat, Summar & Keygy Notes (typed notes plus
short Annexes prepared by visiting instructors)
 
pp. 50.
 

This subject was 

1989. There were 

dealt with over a two day period, April 6-7
271 pages of assigned reading and a problem. 
It
is clearly too much to expect the participants to read the entire
package. Yet 
in interviews with 
the participa.its
complained about not onethe amount of reading they wereParticipants assigned.did say that the materials were very were very good and theyhappy they had them as they would be usefulwhen they returned home. for themIn fact, the subject of 
IDLI materials
was discussed with former participants in Tunisiathem cited the fact that 
and many ofthey still 
use their material to 
solve


problems.
 

b. .t i t ion 

The :nat1rials for the negotiationswhich was jontly section of the coursetiught in DLC6E by the co-CourseDr. Yoharit"; Coordinatorsahunand Professor Gerald WilliamsBrigham Younq of theUn 1versity School
the part-(iparnts. 

of Law was very well received byTho Materials- used for thisis segment of one weekProft,'sor Williams.' Lawyeror Isk for Ef ec ivetLai-° it 
from some 

0)n ind S;ttj 1'rnnlnt (1987 revision) and shortother excerptssecondary materials including ZartmanThe -o [] and Berman,N jti9_or. The discussion is enhancednegotiations by some mockwhich the participoits play out. This segment ofcourse last:; one week or ten 
the 

class sessions. 

c. rvieing ad Pey,-Jn 

The 
four 

review itriand revising, segment lastsclans ne!sion-., and two full days,involves the review of non-legaldocuments (correspondence) and a draft contract.twenty The contracta t - e page document is 
review. The 

that requires section by sectionclass goes through it and is confrontedrealities of with theprocurement landmines in a contracttime in the course. Later on 
for the first

in the substantiveprocurement section,of both goods and services are dealt with in depth. 

d. Plannir g and Dr,'-ign 

The planning aind ,:;ign ';gent is covered in onesession:;. day, twoThe materials :on:;,;t.; of a comprehen:;ivecovering the chartIgo- 1 o n :; id (e rat i onsdevelopment project on t:l iijri: 
in the planning of a(Ia) who ire t:ho(2) What: i; at .ecPted parties;t:o be dJone(,; ( ,,) Wh,,re;

used: (')) 
(4) Ho'! - what ime.,an:; areand When. A:; part of the 

to be
ch.art therecovering thle! is a sectio"Typ)ic,,l 1 ource:; of normlaw commonly and area:; of ";ubstantive,ppl icable to dovvlopm..nt projects."exhaust iv The list isaInd :should make any lawyer participatingplann irg stage cornmfortable that most 

in the 
elementsconsidered that should beare on the list. The section continues with a 16pp 
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typescript by Fell, 
"Law and Development: Legal Inputs into the
Design of Development Projects." It is 
followed by an example of
a loan and project implementation schedule for a donor financed
highway project. This is a detailed twenty nine step by step
follow through of what one needs to do to put a project in place.
Finally, there is 
a planning and design exercise which gives the
participant the opportunity to review 
a project appraisal and to
practice identifying legal issues which might arise 
in the
planning and design stage of 
a developmert project. T e case 
is
one 	that is 
actually prepared by FAO, "Training Materials for
Agricultural Planning 
- No 3, ESP/TMAP/3, Case Study Mkata RanchProject, Tanzania." The case study is analyzed in reference to
the 	chart and readings.
 

e. Summar=' - Legal Skills 

The 	materials for first
the five weeks are of very even
quality. They 
present the materials very well and, 
even though
in some cases there is more than a realistic amount of readings,the basic set of materials conveys the subject matter extremely
well ad provides the participant with a resource that becomes
 very valuable following the 	course. In the Tunisian interviewing,one 	alumnus actually referred to the material-, he had received at
IDLI as his "bible." As noted, in a resource poor world which the
participants return 
to, their ability to make reference to the

materials becomes very significant indeed.
 

6. Development Law Issues 

The 	last seven weeks of the 
course is divided into different
 
substantive areas.
 

a. Project Financing
 

The 	first two weeks (course weeks six and seven) 
are 	devoted
to Project Financing. Three of the days are actually a simulatedloan negotiation exercise in which the participants are divided
into small negotiation teams and they use 	 the substar ce of thevarious systems that they have reviewed in the first six days of
the project financing segment negotiateto 	 the projectloan/grant. The first day of 
this segment includes consideration
 
of: 

i. The Project Cycle in Documents;
ii. 	Sources of Donor Requirements Governing 

Procedure & Content; 
iii. Types of Pre-project Paper;


iv. 	 Types of Agreement Documents; 
v. Types of Implementation Documents;

vi. 	 Elements of Loain/Granr Agreements;
vii. Key Clauses in Loan/Grant Agreements. 

The group is then split into three groups or teams and thevisiting lecturers work with the individual groups. Each visitor
in 
this segment gives his/her presentation three times during a
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four day visit. 
In DLC6E which was
evaluation, there were 
in session during the
twenty 
seven participants, 
so each team
had nine members. In the DLC6E seven systems of project financing
were 
covered. The course generally includes the project financing
materials from the World Bank, AID, CIDA, European Investment
Bank, Kuwait Fund and the commercial banks. Often Norway, Sweden
and other countries that provide development grants and loans are
included on a rotating basis. The contents 
for the DLC6E are as
follows:
 

A. Commercial Bank Lending 
- Syndicated Eurodollar Loans
1. History & Background of Eurodollar Market

2. The Cost of Funds
 
3. Financing a Project

4. Sovereign Borrowers

5. The Loan Document & Information Memorandum

6. Conditions Precedent
 
7. Representation & Warranties
 
8. Covenants
 
9. Interest
 

10. Disaster Clauses
 
11. Events of 
Default
 
12. The Syndication

13. Governing Law

14. 
Forum for Resolution of Disputes

15. Legal Opinions

16. Sample Syndicated Eurodollar 

17. Loan Agreement
Buyer Credit Agreement (Example)
18. Loan Agreement 
- The Industrial Development Bank of
India.
 

B. World Bank
 
. Loan Agreement No. 
1 - Kenya


2. Guarantee Agreement 
- Kenya
3. Development Credit Agreement 
- Zaire (Structural

Adjustment Credit)
4. General Conditions Applicable to Loan and Guarantee
 

5. AgreementsGeneral Conditions Applicable to Development Credit
 
Agreements


6. Simulation Problem 
- Development Credit Agreement 
-
Railway Project between Rep of Tessulia & IDA 
C. Canadian International Development Agency
1. General Agreement on Development Cooperation


2. Memorandum of Understanding3. Simulation Problem - Memorandum
between Govt of Unde :;tandingof Canada & Govt of Tes.,;uI IJaproblem that is used for the 

(This is the
negotiation exercise.) 

D. United States; Agency for International Development
1. Summary De:cription of A.I.D. Standard
Z. Loan Agreement No. 

Loan 
1 - Kenya

3. Loan Agreement No. 
2 - Pakistan
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4. Grant Agreement - Egypt
 
5. Grant/Loan Agreement Pakistan
-


E. Norwegian Development Project Financing

1. Overview of Norwegian Development assistance
 
2. Agreement No. 1 - Kenya

3. Agreement No. 2 - Philippines
 
4. Agreement No. 3 - Tanzania
 
5. Agreement No. 4 - China
 
6. Standard Loan Agreement

7. General Terms for Grants 
- Norad
 

F. European Investment Bank
 
1. Overview
 
2. Statute and other Legal Provisions
 
3. Lome Convention 
- Text of Financial Provisions
 
4. Information regarding opera.tion in Mediterranean
 

countries
 
5. Information regarding operations in ACP 
- Lome III

6. Model Contracts - Operations outside the EEC
 

Direct Loan (own resources)
 
Guarantee for Direct Loan
 
Global Loan (own resources)

Direct Loan 
(State borrower equity participation)

Direct Loan (risk capital resources)


7. Simulation Problem - Finance Contract between European

Investment Bank and Rep of Tessulia
 

G. Kuwait Fund for Arab Economic Development
 
1. Loan Agreement
 
2. Guarantee Agreement
 

H. Remarks by Secretary of the Treasury Nicholas F. Brady

at the Conference on Third World Debt, March 10, 
1989 -

The Brady Proposals.
 

b. Procurement
 

The following three and a half weeks deals with the general
issue of procurement. The subject matter is 
broadly divided into
 
three sub-parts:
 

A. Procurement of Goods
 
B. Procurement of Construction Services
 
C. Procurement of Services 

A number of visiting instructors present the prccurement rules of
their own organization. Incliided in the voluminous materials isportions of the AID llandbouk 11 Country Contracting (it is handed 
out in French in the frnc.-h Itnguvge course): 

Chapter 1. - Prrcurem nIl of Professional and Technical 
;r- v ices 

Chapter 2 - Procurement of Construction Services
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Chapter 3 - Procurement of Equipment and Materials
Chapter 4 
- Cost Principles for Borrower/Grantee
 
Contracts
 

It has also become the rule that a member of the AID General
Counsel's staff 
or a Lagal Advisor from 
one
AID procurement rules over a 
USAID presenti the
 two day period. Mr.
in DLC6E. Once again K. Clark did so
IDLI presents 
a
procurement rules. There is 

very broad spectrum of
 a 
simulated procurement exercise from
the hypothetical 
Republic of 
Kadzaba. 
The participants
divided into are
four teams. 
They enter into 
the negotiations
the procurement. over
Each team represents each 
side to the agreement
on a rotating basis. 
 I witnessed this 
process
evaluation. during the
It was most impressive 
to see how seriously the
members team
were involved 
in the negotiation and how they made an
effort to 
apply the skills 
tey had learned in the
the Course. At first part of
the end of the negotiation sessions,
throughout the as is done
course, the 
participants did 
a retrospective
what was happening and why they did what they did 
on
 

as well as to
explain the rational behind their positions.
 

c. ForeigLqn Investment
 

The final portion of 

and the role of law 

the course involves foreign investment
in development. Once again the materials were
long and technical. 

materials 


This time most of the foreign investment
were 
from the Commonwealth Devlopment Corporation.
Once again a simulation involving 
a transfer 
of technology
problem was 
included in the materials.
 

7. End of Course Ftge
 

By the end of 
the eleventh week, the participants had
already been handed out over 
thirty five pounds of materials,
been through numerous simulation exercises and began
post course activities to think of
or the return
instructor presenting the materials 
home. The visiting
 

on 
foreign investment
asked by the participants was
 to lecture rather 
than engage in a
participant oriented process. Although the simulated technology
transfer problem was cor,,pleted, it seems that sheerthe volumethe foreign investment materials at 
of 

coupled with the fact that 
the very end of the course,
 

the 
it was time to terminate, appear to bereasons for the reaction of the participants. 

8. TerminatJon Procerdin-1; 
.... ..
.. .............----- ... ..
.- - .L 


The last few days are set aside for terminatingincluding an evaluation eventsof the co--rse by the participants and aceremony where the participants receive their certificates. Among
the final cour!;e activities are three problems concerning reentryto country and job ollowing the twelvat IDLI. Because week intensive experiencemany of the participantsexperience go through anthat alters their perception of what
general sense a lawyer is in a
and what their jobs are 
in a more personal one an
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exercise becomes very useful. 
The three problems (Annex U) are
used to ease up 
on the tensions 
one might encounter one return
 
home.
 

9. Summary
 

All. in all the 
DLC is 
a very well conceived exercise in
strengthening the role of the 
lawyer i:n the developing country.
The materials the participants receive a:' so comprehensive thatthey go beyond what is needed for the immcdiate course. They do
provide an invaluable guide for the days after the course 
is over
when the alumnus is faced with the development law issues backhome. It could be argued that the size of the materials could bereduced to be more manageable if they 
were written in handbook
form and not just a series of excerpts from articles and books.
 

This 
is going to be partially remedied when the Handbook on
Negotiation is published at the end of 1989 
as the first title in
the IDLI publication series. Realistically, however, one
face the fact musttha: part of what the participants receive is theactual working documents of various banks and donor agencies.These are indispensable materials and the participants shouldcontinue to receive them. Ultimately, IDLI should condense theLegal Skills portion of the course to a serics of workingHandbooks and keep the balance of the mcaterials as they are tomaximize the participants understanding of the international 
development systems. 

D. INTERNATTONAL H3USIUNS TRANSACTIONSJ SEMINAR JITIE 
These two week seminars impart current information in
technical fields identified as priorities by the IDLI 
staff in
coordination with the ofBoard Directors and devel3ping countrygovernment officiils and lawyers. The program is approved a yearin advance by the Board and limited to two Seminars of two weeksduration, one each thein of working languages of the Institute.Tfhe Seminars, in the 

is 
past have been parallel. The approvedpresented topicin both French and English. 

1. Apppointr,,nt of the Technical Coordinator
 

When the topic is approved, 
 a technical coordinator,generally an outsidcer is toinvited participate with the SeminarCoordinator who .s an IDLI PLC. The technical coordinatorgenerally suggests -,ppropriato expert:; in the field to be invitedas visiting instructors. The preparat:ion period of leastat ninemonths, allows the staff and technical courdinator enough leadtime to prepare ai well balanced program. 

2. Semini r Objectives
 

For each aspect of the training 
program a set of objectivesare created. These objectives are the presented in a step by stepfashion to allow the course coordinator, the technical 
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coordinator, the visiting 
instructor and 
the course assistant
understand what is tosupposed to be accomplishecthe training projram. 'Ths 
at Och :;tage of

7,et of objectives is also .hared with
the participants.
 

IDLI feels that 
the formul ationhas at least two 
of a st-atement e of j ectivesadvantage';. First, i.t provides the instructcrswith a precise statement of what the participant ;houldto do (and therefore pres;umably "kno;J") 

he able 
at the end of t-helearning sequence. This enables the planner to more accuratetarget what techniques and information tIy

he would like toorder tor the participants co 
uIse in

achieve the desired performance.Second, it provides a means for the participants to monitorown progress. The objectives their
for IBTIOE have been set out in

Annex V. 

3. S9miarn., that Have Taken Place
 

The IBT Seminars that 
have taker, place to date include: 
IBTIE & IF - Negotiating a Petroleum Exploration AgreementIBT2E & 2 F - Internation i1 l'goipment ii, singIBT3E & 3F - Negotiating in Int ernaitiona Cons ttruction 

ContractIBT4E & 4 F - Reso lv n i Inte'rnation, 1 Contr,i( t pi.putesIBT5E & 5F - Legal As;pects alo[nte nationa] [iDbt 
pe.5_heduJ. ingIBT6E & 61 - Commercial Financing for Devel opr..ntIBT7E & 7. - Judicial Aspect; of Stat Owned EnterprisesIBT8E & 8F - Barter and Countertrlde

IBT9E & 9F -Transfer of Technoloay: Know-flow aind 
ricrns ing Aqree,nt.,IBT10E & 1OF - International Transport I Gnod :: Contracts 
and Insurance
IBTIIE1 & 1I F - Tnves tment Iroatvins [nvr's toent Contracts 
and Joint Vent)u re:;IBT12E & 12 F - Maonagement a o Coosotanoc Cont ractfs 

4. Scm_in oar,r.. c r. d . for 1(?I)o and I
 

The proposed Seminar; 
 t),at were approved by the Board for1990 and 1991 were a; follow:-


IBTI3E & 13 F 
 - Legal As*pects of Reform, "anagement and
Divestiture of Public Enterpri;esIBT14E & 1,4 1 - Legal A.;pects oI New Techniq ues for Debt
ani Financial As set!; ' Ma niagnmentIBT15E & 15F - Negotiating and DraltinI 0g Hinrail AgreementIBT16E & 1.61 - Cont,;t u -t. ion Cootra t:;: Nw FiI)C Conditions 
and the 'UNCTIPAI,r;uid, 

5. q Min X or, Ite rna i onat ebt Pnach ,tuli g - A I.t n pk,; 

One International Hsiness S e in nar hais be en chosen f:or a 
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closer look. is -
It IBT5E Legal Aspects of International Debt

Rescheduling which took place January 12-25, 
1986. The object of
 
the seminar was to analyze strategies for debt negotiations and
 
to provide practical training in 
the legal and administrative
 
skills demanded by the rescheduling process and debt management.

Consideration 
was given throughout to new techniques and
alternative courses 
of action. The aim was 
to provide developing

countries with an opportunity to build from among their 
own
professionals 
a strong and efficient team of legal advisors and
 
negotiators.
 

a. Visiting Instructors
 

The visiting instructors were experts who had w;orked on debt

issues in a 
wide variety of developing countries, as
representatives of borrowers,
the lenders or international

institutions. Each had a background in either international law
 or finance and in 
some cases both. The experts for this seminar
 
were:
 

1. Mr. Lee C. Buchheit, Partner, Cleary, Gottlieb, Steen &

Hamilton 
- Spends majority of time on d-b.t restructuring

issues. His firm represents govts of Mexico, Philippines

Chile, and Dominican Republic in connection with the
 
current debt rescheduling for these countries.
 

2. Mr. Luis Catan, Head of Public Debt Dept, in the

Direction of Public Debt, Ministry of Treasury, Govern
ment of Mexico. Mr. Catan has a been involved
 
with Mexican debt restructuring since the outset.


3. Mr. William Holder, Asst General Counsel, IMF - He is

involved with legal relations between the IMF and its

borrowers, including the drafting of borrowing agreements


4. Mr. A.- ny Mauger, Standard Chartered Bank, Interna
tional Bdnking Division - He is a Regional Manager with

iesponsibilities which include cross border lending to

sovereign or corporate borrowers in Africa, Asia and
 
Australasia. The Bank has been particularly involved
 
in the Malawian and Zambian reschedulings and the
 
Nigerian trade debt refinancing.


5. Mr. David Shuatgar, Director of Morgan Grenfell and Co.
 
Ltd. He is the director responsible for the Projects

Finance and International Advisory Services departments.


6. Mr. Mark A. Walker, Cleary, Gottlieb, Steen & Hamilton.
 
He is a partner with responsibi.ity in the area of int
ernational financial matters particularly in sovereign

debt restructuring.


7. Mr. Phillip Wood, Partner in Allen & Overy where he has

extensive experience in international financial law. He

has worked extensively with the problem of sovereign

debt rescheduling.
 

The experience of the visi.ting instructors was very well
 
balanced.
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b. The Participants
 

The participants 
were also 
especially
There were well chosen.
twenty two participants from eighteen (18)
and one countries
Regional Organization (African Development Bank).
substance of the seminar was The

divided
Annex W to get a 

into twelve topics. See,
fuller view of the 
treatment given the subject
matter.
 

E. TRAINING WORKSHOPS
 
In addition to its 
courses 
and serninars regularly
the Rome headquarters, IDLI held at
designs and conducts in-country
workshops. Unlike the regular program, the workshcps respond to
requests by developing country governments
factor or organizations. The
that distinguishes 
the workshop
courses or seminars from the Rome based
is the element of special design.
workshop is Each
tailor made to a defined training or problem solving
objective.
 

1. Leg
 

The length of a workshop depends on the scope of the topic.
They have ranged from a few days to 
more 
than a week. Normally
they have been one week in duration 
- thirty hours of training.
 

2. Subject
 

The workshops 
can address a traditional training need in
basic legal skills, such as 
negotiating or 
drafting, 
or a
substantive subject, such as new financial arrangements. They may
also assist in 
exposing decision-makers 
to experts who have
resolved similar proolems 
in other countries. For example, an
IDLI workshop in 
Beijing introduced Chinese lawyers,
draftsmen of the includ. *;new China company law, to 
company laws in other
countries.
 

3. DiAglnostic Visit
 

The first step in the design of a workshop is a diagnostic
visit by the designated IDLI workshop manager. The purpose of the
diagnosis is 
to 
identify and prioritize the training needs,
develop a collaborative 
relationship with
organization and a counterpart
agree on 
the basic elements of the
(such as duration, target workshop

audience and timing). During the
diagnosis, the parties agree upon a division of responsibilities,
reach a 
tentative understanding concerning the syllabus
identify the types and
of visiting experts required. In the usual
diagnostic visit of three to


will seek views from 
five days, the IDLI workshop manager
a wide variety of relevant
including memb-ers sources,of the 

critical 
targec audience. The diagnostic visitto the issuccess of the workshop because it is the primary
source of the design. 
See Annex X which 
takes us through a
diagnostic visit and workshop preparation.
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4. Cost
 

The average cost of a workshop is US$ 
25,000 per training
week. This sum includes international travel, visiting instructor
honoraria, per diems and IDLI overhead 
fees for both program and
diagnostic visit. 
It 	does not include local costs for such
elements as 
participant travel and maintenance, rental of the
training space, entertainment etc. 
These local costs are
generally borne by the requesting organization directly. Since
the workshop is not part of the 
Institute's regular program,
there is no provisions for workshops in IDLI
the budget.
Generally, IDLI 
can suggest possible sources of foreign exchange
funding. There have also been grants made 
to 	the Institute wich
have been earmarked for training workshops.
 

5. 	Workshops That Have Taken Place
 

Some of the Workshops that have taken place have been:
 

a. 	Drafting Company Law, July 20-25, 
1986 - Beijing, China.
b. 	Legal Aspects of International Trade, 
1986 - Jakarta,
 
Indonesia.
 

c. 	Legal Aspects of Intertiational Trade, 1987 
- Geneva,

Switzerland.
 

d. 	Negotiating and Drafting International Investment
 
Contracts, April 6-11, 
1987 - Douala, Cameroun.
 

e. The Functions, Duties and Powers of the Board of Direc
tors of an Indonesian Limited Liability Company, Sept.

21-25, 1987 
- Jakarta, Indonesia.
 

f. 	Transfer of Technology, Septmber 20-24, 
1987 - Karachi,
 
Pakistan.
 

g. Business Contracts workshop and consultancy for Centre
for Legal Studies, August 29-Sept 1, 1988 
- Jakarta,

Indoresia. (See below "twinning activity p. 46)
h. Training Workshop for Arab and African Arbitrators, Nov
 
13-24, 1988 - Cairo, Egypt.
i. 	 Project Financing and International Contracts, June 4-17,
1989 - Bridgetown, Barbados. 

6. 	Workshops Scheduled for the Future
 

There are other Workshops in the planning stage. Some of
 
them are:
 

a. 	Negotiation Techniques 
- To take place in Brazzaville,

Congo, Oct 23-28 1989 
- plans finalized.


b. Legal Constraints to Enterprise Development - Diagnostic

took place in early June 1989 
- Accra Ghana proposed site
 c. 	Training Workshop II 
for Arab and African Arbitrators plans are moving forward - no site selected.
d. Negotiation of Joint Venture Agreements with China,
 

waiting for a response 
- site Beijing sometime in 1990.
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e. 	Negotiation Techniques, 
- To take place in Bamako, Mali
 
sometime in 
1990
 

f. 	Negotiation Techniques 
-
to 	take place in Bogota,
Columbia some 
time in 1990 
- plan to be developed.
g. 	Planning and Drafting of International. Service Contracts,

March 26-April 7, 1990 
- Kinshasa, Zaire
h. Drafting Tourism Management Contracts, to take place

during 1990, Praia, Cape Verde.
 

F. 	STAFF INTERVENTIONS
 

The senior staff of 
IDLI has intervened at a
conferences and workshops. The practice began when the 
variety of
 

Institute
was new and 
it has continued. During 
1988 five specific
interventions 
were made at a 
variety of meetings. The
intervention allows persons 
with an interest in subject matter
similar to that of 
IDLI to get to know the 
staff members. This
subject has been dealt with above in III.C.4.
 

G. 	OTHER ACTIVITIES
 

IDLI convenes 
Colloquys and Consultative Meetings 
from time
to 	time. The first consultative group was 
convened in May 1983 
in
a Curriculum Planning Workshop. Twenty three leqal
experts 	 and training
rrom around the world met to assist in the design of
Institute's 
first program. IDLI 	
the
 

also invites professional
organizations and donor agencies to participate 
as 	observers 
at
its Annual Board Meetings.
 

1. 	Consultative Meetings
 

in 1986 a 

organizations was 

group of donor agencies and professional
convened in Rome 
to show them the Institute
first hand and to hear their views about the activities that IDLI
should pursue. The Consultative meeting 
wps opened by the
President of 
IFAD who welcomed all and made 
warm statements to
those gathered about the work of IDLI. The consultation proved to
be 	worthwhile as many 
new ideas were generated by the group. 
For
a closer look at the deliberations, excerpts are presented in the
IDLI Annual Report for 1985-86. IDLI 
is talking about convening a
group to discuss the issues of adding Spanish language training.
 

2. 	Colloquy
 

IDLI has now proposed that 
a Colloquy be convened in
tentatively, November 13-15, 	
Rome
 

1989 for three full working days
(six hours per day) 
to discuss "The Debt 
Crisis: Techniques in
Transition." 
A request has 
been sent 
to the 
Italian Bankers
Association 
for 
a grant of approximately US$ 
10,000 (14 Million
Lire) and the use of their he2adquarters 'it the Altieri Palace.fee 	 Nois 	to be charged the participants. However, they 
will be
expected to 
cover their own international travel and per diem
costs. The proposal is to bring together twenty to thirty legal
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advisors and others who are presently 
involved in the negotiation
and drafting of 
new legal instruments at 
the micro-level 
or new
approaches at the macro-level. Those to be 
invited will be from:
 

- heavily 
indebted middle income countries;
 
-
heavily indebted low income countries;
 
- commercial banks; 
- the US Federal Reserve; 
- the US Treasury; 
- the French Treasury; 
- the Japanese Ministry of Finance; 
- the World Bank; 
- the IMF; and 
- two economists who specialize in international 

issues"
 

3. Twinning Activity.
 

IDLI has ma,.,intained contact with the Center for Legal
Studies (CLS) in 
Jaka-ta, Indonesia. 
It was decided that a two
phase program would 
.e developed with 
two overall goals: to
exchange development law training andideas resources; and toutilize the I DLI experienc( to Ii acilitate CLS's institutional 
development.
 

The inaugural event in the series had been a joint workshopon "Current Key Issue,. in Indonesian Corporate inLaw" September,1987. IDLI took the lead respcnsibility for designing, preparingand conducting the event order to
in 
 demonstrate 
Lor CLS and
Indonesian lawyers 
the applicability of 
a participatory training

methodology.
 

As a follow-up 
to the Jakarta program, it was conceived toembark on a two part program. The first part was to act as askills building tutorial for CLS personnel. The second part was
to be a two part 
 workshop during CLS's regularly scheduledcourses. 
 In the first of the workshops, IDLI personnel would
take the lead role as course manager and trainers, with the CLSpersons assisting. In the second workshop the C1_; personnel wouldstep into the lead role with IDLI team supporting -s needed. Blothworkshops were 
scheduled for 198 8. 

CI.S then proposed 
a program modification to !;hift t:he tutoria l venue to Rome. The rat iona ]e for the 
new propo- Ia1was tocombi£ne the tutorial wit:h an organi/ed site vi!;it to 1)D1.1'sheadquarters, ;o CT.S cou ld 
ob,;erve at fi',t hand how IDI I orq'lnized it-, course,s, 
etc. [DLI welcomed the. miod 
ficattion, recog ntizing it as an opportunity t:o involve 
the entire IDL I if wita
withthe "twin." IJSAID agreed to ,,bsorb the costs. 

Ftrther ajus tment!-, took place in the ori ginail schedule. Toaccommodate (changj,; in the CL; schedule the workshops werereduced from ;-.wo to one. The date was changed. The plannedperson CLS doeegation to Rome was reduced to 5, then to 4. 
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Finally, pre-departure difficulties delayed the delegation's
arrival in Rome, which necessitated Postponing the Program's
commencement. In the end, all but one half day of the proposed
program was conducted.
 

The workshop took place in Jakarta August 29, 
1987 and was
followed by a planning consultation. The steps were outlined by
the CLS staff how they were proposing to move forward and set up
a training center similar to IDLI. The report submitted to IDLI
following the planning meeting emphasized the need to maintain
momentum when the consultant departed. Once before, competing
ob.igations on 
the part of CLS staff had prevented them from
moving forward. It is unclear at this time what the follow-up has
been.
 

H. DOCUMENTATIO 
 T LIBARYB ± 
For most of IDLI's existence, the library or documentation
center has been considered its weakest link. The library has
consisted 
chiefly of donated books and materials. Annual reports
of development organizations and other "free" descriptive
materials formed the bulk of the collection. The government of
the Netherlands earmarked a portion of its contribution for
library procurement. In 1988 just over US$14,000 was expended on
publications for the library. It has been given a modest start.
 
1. LQ2&Jn 
It is presently located on the ground floor of the
building housing the Institute. It is located in a room that is
located with the administrative offices and the reproductive
services. Unfortunately, it is not physically located with the
part of the facilities that are 
integrally related to 
the
teaching program. During the evaluation visit not one
participants of the
was seen perusing or 
even sitting in the
documentation center reading a 
newspaper.
 

2. C
 

There is 
no catalogue or any systematic way of understanding
what is available. The Institute intends to hire a short term
library consultant to help develop a appropriate classification
system, begin a computerized listing of titles and develop 
more
efficient book procurement procedures.
 
3. Prort Allca-r t2 Documen-tation Cne 

The Director and two of the PLC's made special effort to
discuss the future of the documentation center. They all regard
it with some importance, but the truth is that very little budget
has yet been earmarked for the development of the collection.
There was virtually no discussion of prioritizing subject matter
for acquisitions or the relationship of the library to 
the
training program in a systemized and organized fashion. All
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cannot be thrust on the shoulders of a consultant. The issue
much more important 
is
 

than the simple classification of the
existing collection. An 
ongoing relationship with a person,
either as part of IDLI staff or on 
the outside who can organize

and help maintain the library arranged. When one realizes that 
a
surplus has existed in the unrestricted budget, since 1984, the
lack of attention to the development of the library is more
 
glaring.
 

Two of the PLC's have had experience working with librarycollections, yet there is, 
to my knowledge, no specific committee
that specifically deals with 
the issue of the coordination and
development of 
the library or its collection. It should be given

the same status as other administrative issues.
 

I. EVALUATIONS 

Evaluations 
are a very important part 
of the IDLI
activities. The evaluations are done both formally, through the
administration of questionnaires and informally by distributing

course objective sheets which 
allows each participant to get a
clear idea of his progress in the course 
or seminar and how well
the visiting instructor or PLC is sticking to the program that 
has been formulated. 

1. Formail Eval uat ions 

The formal evaluations are important in terms of the
feedback that IDLI is seeking. They are carried out after 
 eachvisiting 
instructor has completed his/her presentation and at the
end of the course. A follow-up is then conducted some months
after the participants 
 have returned home to determine theimportance ind relevance of the orcourse seminar to the personwho has participated. Examples of 
the responses to both the
general questionnaire and the one followirng each visiting

instructor are included 
 as Annex Y.
 

a. [[C E1Fvaluation: Belininq of Course 

The evaluation of the effect of the DLC is nore important1
for the ong term stability of IDLI, since 
 the skills training
part of the program i- at the core of the Institute's activities.

At the outset of the course each participant is asked to fill ina questionnaire relating to their job functions and the use ofthe seven basic legal skills that are part of the training. Theparticipant is asked to rate themselves in how well each of themd )rts, negotiates, advises-, etc. This questionnaire is thenreadministered at the end of the program to allow the participantto evaluate him/heriself in the critical areas of the training. 

b. End of Coui- .e Quof;tionn ,ire 

At the end of the course a comprehensive questionnaire is 
administered asking the participants to evaluate 
and then write
 

51
 



open ended co ,ments on virtually any aspect of the program. The
 
28 page questionnaire is divided into parts:
seven 


1. Course enrolIment/puLlicity
 
2. Training Environment and support arrangements
 
3. Training effectiveness
 
4. Your involvement
 
5. Organization and conduct of program
 
6. Course instructors
 
7. Overall satisfaction 

Rather than discuss the responses of the participants, the 
completed quescionnaire for the DLC5E ;s included Annexin Y
This overall evaluation is then combined with the individual
evaluations by the pa.7ticipants of each ot the visiting

instructors. A booklet is prepared for use.
internal Decisions 
concerning the changes that might be 
necessary can be made by

referring to suggestions of the participants. 

c. Long Term Questi annaire 

There is also a long term questionnaire that is distributed 
to the participants in the course some months after the training
has been completed and they are back on the job in their own
countripoo. Tn l M ... r ... , . ..-, ..4- , aa rc c to4e,i t Jr)n nI .. L.. rr quir ed t
 
prepare a report evaluating the course either for 
 their employer
or the donor agency that provided fundinig. Many participants do 
not send in the report, although in Tunisia each of 
the persons

who had attended a DLC mentioned having started to 
write one.

Only one of four DLC participants actually completed the report. 

d. Follow-unu Qsionnaire to al.] Alumni/a 

A project is underway wherein two questionnaires are to be
sent to each alumnus/a of IDLI asking them to comment on the
impact that their IDLI training had on their professional life.
The purp):; of the questionnaire is to get some kind of long term
look at the impact IDLI training has had on people's careers and 
to take a more general look at the impact the training has had on
development. The result of this inquiry slatedis to become the 
second title in the IDLI publication series. 

2. .n.folmal 1 E ,lvua.t ion 

The unsolicited letters and meeting with people that PLCs
and the Drector have in the course of their travels is very
useful. Many time alumni/ae discuss the Institute and propose
ideas they have had after they left IDLI and were back home. The
Institute does a very good job of 
keeping its ties open to their
 
alumni/ae. 

52
 



J. EFFECTIVENESS OF IDLI
 

It should be clear that .L_ 
 Is an outstanding institution

that performs its 
chosen function excellently. There 

naturally, areas that need improvement and this 

are,
 
is especially


true of an organization that is 
in the process of evclving. Even

though IDLI's mission 
is clear, the overall perspective must be
 
looked at with a critical eye.
 

1. Instruction
 

IDLI 
has developed their instructional style with great care
and insights. is
It extremely effective. Participants like the

interactive style and the simulations 
that they work with during

their IDLI training program. In 
observing classes, 
it was clear

that virtually all participants were totally immersed 
in process.

There is an excellent balance between the 
teaching of legal

skills and the substance. 

The integration of the visiting instructors, has gone very
well. 
The more successful instructors tend to participate more
than once, and thus are integrated into the instructional program. This has the obvious effect of raising the quality ofinstruction. There theis risk, however, noted by visiting inqtructors that althohteir,nthus IC-,it i:., u: rently high, theycould not predict how long they would be able to devote the timeand effort they put into preparing materials for IDLI courses. It
 was also noted that one 
cannot keep working indefinitely on a pro

bono basis, although for 
most of the persons who are working probono, payment is not an issue. However, with keen insight intothis possibility, IDLI has developed a visiting instructor's 
roster which allows them to draw from 
a large talent bnk. There
 
are currently over four hundred names in this data bank. 

There are four PLCs on the IDLI staff, two for each languageprogram. They divide the responsibility for course coordination.
Although in principle this is a good arrangement, it does notreally optimize the use of the personnel both in terms of howoften they coordinate course., and the functions they perform.
Since there has recently been staff turnover of two PLCs, time is now being spent integrating the new PLCs into the Institute.
However, once they are able to coordinate con r;e!; and seminarsalone, it is important to take clos;era look at how the PLCs 
should spend their time. 

The training prog raim also include; a component forworkshops. Presently these are handled anon ad hoc bsi. Inconjunction with antlyzinq the tunction'; the PI,C; sh u.ld perform,

it is important to consid(er the longer term outreach rogram.Development of thi:s a ;pect (.) the IDILI prog r,u wouln d potentiaIly

provide a more (ifective use of the L' time. 

The instructional program has'i focussed on the English andFrench speaking worlds almost exclusively. It is arguable that a 
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program that offers training on a world wide basis should also
consider more seriously the inclusion of Spanish instruction. The
mission of IDLI would service their defined constituency better
if they were to expand their programming.
 

....
2. Curriculum-


The offerings by IDLI are well thought out. They present to
a carefully defined constituency substance that is entirely
appropriate. The DLC provides for a relatively junior person a
series of skills that are essential to 
 successful participation
in the process of development which involves bilateral, multilateral aid or international banking activities. The substance is
also well chosen in the DLC, but perhaps IDLI's greatest strength
is that it is never static. There is always a quest for the
issues that are relevant to the development lawyer. As the focus
changes, so does the content of the DLC. The seminars are designed to deal with issues of current importance. The Institute
defines their subject matter a year in advance and with the
advice of the Board tries to keep the focus as close to the most
relevant issues as they can. They have been extremely successful
in defining their curriculum.
 

3. Course Materials
 

The course materials are excellent. IDLI has been able to
accurately perceive a weak point in developing countries, the
lack of background 
resources. They provide participants with
course materials of the highest quality. As noted above,
participants take great pride in being able to use the materials
when they get back home. Even with the changes that IDLI
incorporates into the materials over time, they are extremely
valuable and serve most effectively.
 

4. Admissions Policy
 

This is a problem area because of the funding situation.
IDLI is ccnstantly faced with the problem of balancing the fellowship monies they hold with the possible availability of funds
from local missions of different donor agencies. This affects the
admissions process. It puts pressure on the Institute to accept
persons who fit the conditional categories of each donor. The
level of discussion in the seminars is directly tied to who is
admitted. It was commented on by virtually all of the Tunisians
that the level of the participants was uneven enough to affect
the output of the seminar. Secondly, the admissions process is
closely related to the marketing effort. Even though thousands of
applications, posters and program announcements are sent out each
year, it is not clear that IDLI knows which of their marketing
tactics is most effective in attracting candidates. They should
attempt to analyze this admissions information.
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5. Documentation Center 
(Library)
 

This 
is one of the acknowledged weak points 
of the
Institute. The collection is 
virtually unusable 
at thic time.
Aitthough IDLI does have 
a plan 
to catalog the collection, it is
unclear how deep the commitment to library development really is.
 

VII. IMPACT OF IDLI PROGRAM
 

The impact of the fellowship program will 
be evaluated from
two different perspectives; objectively, 
 from the interviews and
observations of 
the evaluator, and 
from the perceptions of the
participants themselves. It 
is difficult to make specif.c 
findings with scientific accuracy since the length of the evaluationand the resources available were limited. However, many things
were said and the effect of the program was presented by participants in Rome and alumi,i in Tunisia 
that allow comments to be

made and hopefully taken seriously. 

A. THE GENERAL IMPACT 

1. Enthusiasm for the Mission.
 

The impact of is best
[DLI seen through the enthusiasm ofall who have dealt with it. There is a general sense that amission is being carried out tLat is very important. Not only dothe staff feel that they are impacting directly theon ability ofthe developing countries; reachto parity in their dealings withthe large institutions of west, but the persons who participateas visiting instructors feel the same. For example, among WorldBank legal staff there is Lthe reeling that they are reaching outand helping the lawyers who deal with their processes. The sameis true of others who have served as instructors. 

As alrefv ment:ioned, one lawyer, employed by a large lawfirm in the United ;tato-; who has been an instructor more thanonce is willing to invest his time in preparing course materialsbecause he feels that the Inst.titute is working with the rightconstitue.!ncy in the right manner, with properthe goals. Anotherperson who has been a vi ;iting ins tructor twice whoand servedtechni[cal coordinator for -seminar r 
as 

a ceontly, !;zid he was willingto give his time to IDALI in both teaching and the preparation ofmateria lI becauef of the irtance of the ml ssion In which IDLIis engaged. l, telt that a lot of tho whopersons participatenever get a cha see it prictical exercis;es. I[)I presentspractical side of the i s,ues very well and at the same 
the 

time isdealing with crucial sub:;tantiye issues. 

2. Tr, i ni,
 

As member:; of American ;ociety we take for 
 granted theavailabi1 ity and relfvance ci continuing education. In thedeveloping world, practical tr, ining in law is simply notavai lable. The thatf;act members of the ang lophonic tradition are 
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able to get some important training to deal with issues that they
must 
face in performing their functions is 
important. However, it
is also crucial to understand that 
in the francophoniuc tradition, legal training is much more theoreticalphonic world and the 
than in the angloidea of practical continuing education
not an idea that is even considered. is
 

Yet IDLI has introduced the
concept of practical training to 
the francophonic world by adjusting the English styled program to the 
French language. They
have created an enthusiastic market. 
If the application numbers
are reviewed, it becomes clear that those 
in the francophonic
world are very interested in pursuing training 
 at IDLI.
 

3. The Need for IDLI Style Training
 

The importance of training can be realized when you 
IDLI


find numerous persons from 
one organization that desire
ceive the training. One prominent example is the 
to re-


Central Bank of
Tunisia where nine persons have completed seminars and the desire
to continue sending persons for IDLI is still keen.officials The trainingand the head of the legal department realize that IDLIoffers seminars that are relevant to the activities takingin Tunisia and they also feel is 
place

it desirablereceive the training. This is 
to have the stafftrue even though officials of the
Ministry of Planning do not want to 
approve members o)ftral Ba,,k ligal starr "because too many of them had 

tVe con 
to IDLI.' alre~dy goneThe alternative, the bank staff membersdesign a workshop and have it 

felt was to
take place inevid nt that IDLI 

either Tunis. It washad provided training that was worthwhile and
the acipients had realized 
it and therefore were 
requesting to
continue to receive the benefit. One of the obvious strengthsIDLI training is inthat the recipients realize that the product
they are receiving is 
highly relevant to their profession and
they would like to continue receiving it.
 

4. The Quality of IDLI Training as a Factor in Keeping

The Demdnd High 

The impact of IDLI is directly related to the qlality of the
training they 
are offering. Not only are 
they providing what is
substantively relevant, but arethat 
they doing it utilizing a processcaptures the imaginiation of the participants!DLIT's reputation. arid enhancesThe interactive style of teachinglize is clearly succeeding. A review of 

they uti
and the pla-nning materialsthe correspondence whicl i:; part, of the planning behindactual thep.7oduct confirm!; that they arer onlynot performi ngbut their planning well,and des i.gn functions are carried out in anexcellent manner. 

5. The f Iex ibilit:y of the trainin(1 J)ro(Jrm 
The re(.ogrilt ion th'it II)ILI i.- nowdeveloping rme -eivjnq throughout theworld :i; cle'arly related 

matter that thfey teach, 
to t:he choice of subject

both in the eminarscrucial fact i; this 
and the DLC. Thethat choice of ;ubject matter is viewed as 

56
 



part of a continuum and there is 
a constant pressure to make sure
that the IDLI offerings are relevant to 
the development lawyer.

The fact that they have been so flexible in their programming

choices, has made their impact 
even greater.
 

B. IDLI_'S IMPACT ON THE PARTICIPANTS
 

The participants who have been through IDLI have a very
definite view of what kind of impact the program has had on 
"them.
I have taken the materials garnered from the 
interviews and
divided them theinto five categories that participants haveidentified as are;ls that have had the most important impact upon
them.
 

1. Feeling Better Trained 

All of the participants interviewed both during DLC6E and in
Tunisia emphasized 
that they felt better trained. All the DLC6E
participants 
talked about gaining confidence in applying legal
skills that 
they either did not use properly or did notappreciate. The persons inr Tunisia were all talking about th,,importance of substance, mostthe since of them were participants
in IBT seminars. For persons who were participants in the DLC,but .ho ha bcc- to TDLI ji UviouLy, there was unanimity (2
alumni in DLC6E) that what they learned in their seminar 
 wasimportant to their work. In fact one person who had been in theCountertrading seminar took the materials he received and adapted
them to his country. They were printed there at the cost. of thegovernment, because as he explained, the Minister was so happy
with the usefulness of what I learned at 
 IDLI. 

2. Able to do Existing Job M-ore 'Efficiently 

A number of the participants in DLC6L indicated tnat they
applied to the Institute because persons: they knew had been

either a seminar or a course 

to
 
and had come back talking about the new things they learned and were applying on their jobs. In theAttorrey General's office of a state in northern Niqeria, aperson who has been to the DIC is given responsibilities whichconform to the content of the cot r,- - g]enerally negot iat ing withforeign donors and banks. This was ailso true in Tuni si a where many of those interviewed spoke of the being called in to dothings that they were not asked to do previously. Members; of theCentral Bank were most grateful for the courses as they have beenhelped with many sub!;tantive issues that have been part of their

jobs and were dealt with in the seminars. 

3. 'job Changes, 

There hvo. hoon a number of persons, who talked about gainingqualification; from [)LCa or a seminar which allowed them to
enter ditferent jobs. In fact, some of the people who I could notlocate in Tunisia, it turned out, were unavailable because we didnot locate where they were now employed. Some o4 the a lumni 
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informed me about job changes and promotions, that they felt were
due to IELI courses. In fact, the reality 
seems to be that most
people go back to their jobs and 
are able to utilize new skills.
Among the participants in 
the DLC6E a 
few told about persons who
changed their 
jobs because they had participated at IDLI. It was
also obvious in Tunisia that people had been able to change jobs.
It must be realized, however, that for the mast part theparticipants 
are civil servants who 
return to their jobs
following the training and 
for the 

service. Of the thirty six persons 

most part stay with the civil
 
we attempted to get in 
touch
with in Tunisia only two were no loncer employed by the personthey were.working for when they attended the IDLI training program. A third person had a job change, but it took 
him away trom


the training he received in 
an IDLI DLC.
 

4. The Handbooks 

All of i:he alumni/ae 
 spoke about the materials they
received. 
[n fact, many people had the materials on shelves or
cabinets in their offices. This was also 
in 

true of persons who hadbeen visiting instructors. was mentioned by virtually allIt 

persons how important the m:terials 
were. People mentionedthey share with people .,no had gone to 

how 
seminars different fromthem, •tc. whiaw !,pu-.;ail y trua in the Central Bank ofTunisia where thu materials were regularly shared among membersof the legal staff. A Nigerian participant in DLC6E talked about
how the materials from the Course were 
kept in the office and
were used for reference purposes. This was also repeated bypersons from Lesotho and Malawi.
 

5. Contacts with i, jrtant People
 

A number of participants felt that they had becomeacquainted with important persons in their field. One Tunisianrelated how he had gone to 
a meeting in Paris and 
found that he
knew a number of the other participants because they had been
both participants and visiting 
instructors in his IDLI 
seminar.
The impact of persons, attend ing a program IDLI andat then goingout into tne world and finding that they 
are already acquainted
with a core of poisons who work aith the subject matter is self
 
evident.
 

6. T: ng i ,le Result:; from Participants 

Al though one hear:; stories how being at IDLI 1-d to someimportant I egal change: in a country, it seems difficult todocument. however, 
in t~alLin( with one palrticipant in Tunisia,who both :; a re;ult o" his -job and lis participation in an IDLISem ,t d on Ioar !)o,,rl pult ]I,'w 
 rovi sion commisa;on. flis input fromhis t:'cipat.ion in TBTIF was to int:roduce a specific legalconc, p t irt.0 t.h, 1aw oft As'TInisii. he --aid, they had disacussedthe concf pt it the r. H;menlie knew that Tunisia did not have itin tne law and proposed it and inso te the law revisions of1987, it was 
included. Secondly, because of his participation at
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IDLI he was able 
to take clauses from some 
of the petroleum
contracts that had been discussed and produce for Tunisia a model
contract that is given to the Oil 
companies when they first come
to Tunisia 
so they can see what kind of context the National. Oil
Company (ETAP) will 
start oft their negotiations. Likewise,
regulations concerning procurement 
were changed in Tunisia

following an 
IDLI seminar.
 

C. SUMMARY
 

It is clear that the impact that IDLI has on the developing
world is significant. It does not 
make a difference whether one
focuses on IDLI as 
a training institute or 
looks to the participants to determine the actual 
change that has taken place. The
numbers speak for themselves. Each year 
one hundred and fifty
persons, primarily from developing countries, 
come to partake of
the IDLI experience. Virtually all 
leave enthusiastically imbued
with a new spirit. One need only read the 
IDLI Bulletin to get a
flavor of how positive the feeling is about IDLI's mission.
 

VIII. SUSTAINABILITY
 

The issue of IDLI's sustainability can be looked at 
from a
number of perspectives. No matter how one views the Institute the
prognosis is positive. We will look at sustainability from five

points of view.
 

A. THE ORGANIZATION
 

IDLI has gone through two stages. When Messrs Blanchi, Hager
and Loris first formed IDLI they were entrepreneurs. They were
faced with all the start up issues of any organization. Theydefined tieir constituency, but they had 
had 

to determine if that
constituency was interested in them. After almost three yars of
selling, it became time to refocus their effort. With the help
a staff development workshop, they were able to 
if
 

become managers.
The past three years, therefore, has been spent developing their
management style. They have successfully accomplished that object
by spending 
a great deal of time defining what their management
style should be. Because of their intelligent approach to management issues and the 
fact that they 
are willing to carefully
consider each step and enlist the aid of as many outside supporters as 
possible, they have put their organization on 
a firm
footing. As 
they enter into a new phase, which might be called
the consolidation phase, they are 
fully aware that their attention must be focussed on a further refinement of tne management
issues. They are excellent managers
be 

and will clearly continue toso. It is highly likely that their insights will continue tobe used in a manner which maximizes institutional growth and
 
develcpment.
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B. THE FINANCES
 

IDLI's financial situation is promising on the 
one hand and
potentially unstable on the other. The positive aspect of their
finances is that they have 
an endowment provided by donors
directly and 
a general endowment 

through an 

fund whicn has been created
efficient use 
of their unrestricted grant money. Over
a six year period they have been able 
to accumulate over
1,800,000 from the US$
excess of support and
This means revenue over expenses.
two things: first, they have been able to 
raise funds
which were adequate to cover their administrative and operating
expenses arid 
secord, through sound management techniques they
h1ave been able to 
 apitalize so that their general endowment fund
nas a principal of 
US$ 800,000 and the operational is
reserve
completely funded at 
US$ 200,000. The total 
reserve
is US$ 2,403,895. If fund balance
reviews the figures, this
one total reserve
balance has been increasing by over 40% 
a year since 1985. This
is 
a sure sign of sustainability if accumulation of 
reserve funds
continues as it has up until 
now.
 

The potential negative point is 
simply that, 
as of now,
there is very little pledged beyond the 
end of 1989.
not yet received long term qrants from donors and luntil 
They have
 

they will they dohave to go through the fund raising ritual 
each year.
The fact that They do not have significant funding beyond the end
of 1989 does noc 
mean they have entered 
a new phase. All indications arc 
that their level 

there is 

of funding will continue. If it does,
relative certainty that 
they will 
create more surplus
funds which will be moved into the 
reserve fund and move them yet
another step closer to full financial independence.
 

Full financial independence is 
not going to be a reality
next year unless a donor provides them with 
a significant endow
ment. It is Ia, 1owever, that they a-z
should, They doing precisely as they,
are moving closer to a s-stainable position each
year. With the record they have established, there is 
no question
in this evaluator's mind that sustainability is with in reach.
 

C. DEMAND 
The application figures show that there is a demand for IDLI
training. It is important tc determine whether there 
is a
potential long term market. The answer appears to be positive. It
is necessary to look 
at 
their present product. It 
can be divided
into three parts: the DLC, the 
IBT seminars and the workshops.
Each has its own personality and each should pose 
no problem of
sustainability.
 

The DLC serves a constituency
There are 

that is relatively junior.a great many persons througriout the world who couldbenefit from this training.
where near 

IDLI has not yet really tapped anytheir potential markec. 
As newly trained persons
joining the ranks of are
relevant organizations who feel the DLC is
important, the demand will continiue. 
The risk that learning basic
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legal skills will become irrelevant is 
not very high. The section
of the DLC which aeals with substantive development law issues,
is not likely to become irrelevant, but 
even if it did, IDLI's
strength is 
that they are willing to 
revise their approach to
meet currently defined needs. In this light it is 
highly unlikely

that IDLI will lose its demand.
 

The IBT seminars ate presently in good demand. As 
long as
IDLI continues to watch their market place and continue to offer
seminars on topics that 
are relevant, there is 
no question that
the demand will continue. The manner in which the 
sem-nar topics
are proposed through the Board insures that they will continue to
be very much aware of their constituency and work to serve them
 
well.
 

The workshops are also sustainable by their own 
definition.
Since they are designed to operate on 
the demand of a government
or an organization, IDLI 
is simply acting as the go between that
can bring appropriate resources to those in need. As 
long as
their marketing skills continue to 
operate efficiently, the

demand should continue indefinitely.
 

The IDLI process is designed in 
a way that prevents the
organization trom taking their success 
for granted. They must
continually stay 
aware of the relevant issues in 
their field and
provide services in light of these relevant issues. If they don't
remain dynamic in this manner, they will 
simply disappear very
quickly. That cannot happen if they continue to 
follow tteir own

designated procedures.
 

D. MARKETING
 

Marketing is 
one of IDLIs strong points. They still have to
refine their process to mae i't 
 i-ore perfect. They do noL hesitate to use every possible 
resource to promote themselves in all
possible ways. All alumni receive the IDLI notices. As the number
of alumni increases at 
the rate of at least 150 per year, they
continue to get broader coverage. They also do not hesitate to
aggressively make their presence 
known, either by traveling to
various countries and meeting people or 
by appearing at international meetings and intervening. This 
constant movement and
presentation of 
ideas is important to 
insure that the Institute

will continue to be on peoples minds.
 

E. FOLLOW-Up
 

Once again IDLI is of
aware the importance of keeping their
product alive 
on the market. The IDLI Bulletin, which appears
twice a year, is sent out to 
all alumni/ae. It provides the 
news
of what is going on at 
IDLI, staff changes and anything else that
is relevant. It also has alumni 
notes which both reports to the
world of 
IDLI supporters what individuals 
are doing while at the
same time the individuals keep in 
touch with IDLI by letting them
know what is happening to them. 
If individuals do not write 
in,
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IDLI staff members make notes of events when they 
are traveling
and submit information for the Bulletin.
 

There is 
also follow-up when staff members travel either to
market the program or ti attempt to 
set up workshops. 
In any
case, there is a great deal of follow-up which is
bringing IDLI paying off by
to the attention 
of potential candidates
helping and
to develop the workshop program. When IDLI 
staff travel,
they always visit with alumni 
;f any are available.
 

As can be 
seen, IDLI follow-up is first class. They are very
much aware 
that their follow-up is important to 
sustaining the
program. They do all they can to 
insure their future.
 

IX. RECOMMEN DATIONS
 

The following recommendations are 
made as a result of
findings the
presented in the previous sections. The recommendations
are categorized 
in two broad headings: recommendations for PID
and recommendations for IDLI. 
It should be understood that this
evaluator is 
not presenting the recommendations

conditional for IDLI in any
sense. The recommendations merely statu what seems
be logical fur to
IDLI at this stage of its growth. AID will have to
determine what the full scope of these recommendations mean 
 when
and if they act upon the recommendation for continued funding.
 

A. RECOMIENDATIOt4S 
FOR AID
 

1. FINANCES
 

Recommendation No. 1. It is 
recommcndea that in light of the
positivP financial 
record alrcady established by IDLI and the
steady movement towards 
sustainability that AID continue
funding the their
in total 
amount of $2.500,000 over
period of 1989-1994 the five year
at the rate of $ 00,000 per year. The grant
would be divided into three parts:
 

1. General 
& Administrative - 1,500,000 (300,000 per 
,ear);
2. Fellowships 
 -
 880,000 (176,000 per sear);

3. Library 


__120_
 

ra Ly 120 000
TOTi - 24,000 per year).TOTAL 
 2,500,000 (500,000 per year)

This would account for approximately 16%
for ol. the total budget
both general & administr-at 
 n and fellowships.
justifiable in light of 

It is

the sign, -ant progress IDLI has made
towards Sustainability. Althou 
 there could 
be additional
savings in 
IDLI's future once 
 hey sign the headquarters
agreement with the government of i-aly, the
surplus in the fact that there is a
general & administration category simply 
allows
the Institute 
to move closer to sustainability. The fact
IDLI has not 
reached sustainability 

that
 
at this time does not
reflect poorly on 
the financial administration of the 
Institute.
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It has not significantly grown, and where there 
has been some
expansion it has 
been done after long and detailed study,

consultation with others and after the 
proposal was submitted to
 
and approved by its Board of Directors.
 

Library support is included, because as is stated both

the body of this Report and in Section 

in
 
J. of these
 

recommendations, this evaluator does not 
feel the proper emphasis

has been given the library. The granting of 
funds restricted in
 use for library development should provide the proper incentive
 
to take the matter seriously
 

The alternative to a restricted grant would simply be
providing IDLI with an unrestricted lump sum to ne added to its

general and administrative account or to provide monies earmarked

for its endowment fund. The issue that IDLI must face most

seriously is the reality that they are gradually moving towardself sufficiency, but at the same time due -o the fact that they
receive short terms grants of 
one to three years in duration,

they must 
use the manpower of one person, virtually full time, to

continue searching for the funds that 
are necessary to maintain

tha Institute on a year to 
year basis. As we have already seen,

after the end of !989, the only sure money in hand 
is the

$140,000 from Canada (CIDA), the 
tuition and the interest from
 
the endowment funds.
 

Realistically, many of the governments and 
foundations who
have supported IDLI should continue to do because
so, their

record is their is
positive, service 
 necessary and of a high

standard. Therefore the continuation of American support, at the same rate ($500,000) per year, but at reduced per
a cent of

actual expenditures is more than justified. This is so because
 
AID took a chance at the outset when there was no 
track record to
lok to, and continued -he suppcrt on 
the basisi uf aii uxuuluzinLly
presented evaluation even though the evaluator had never visited
the Institute. Now that the 
full picture is available in some
detail, 
it should become clear that AID's decision at the outset
 was correct. With the record that IDLI presents, it is important
that AID realize that they are able to help secure the future in 
as important a way as they did 
when they first provided the
 
start-up grant in 1982.
 

Recommendation No. 2. It is recommended that AID support bemoved from the Asia/l,'ear East Bureau 
(ANE) into a Bureau that
 
deals with world wide programs.
 

2. &MIDEAST
 

Recommendation No. It
3. is recommended that AID shouldprovide any future funding directly to IDLI without using
AMIDEAST as the intermediary. If IDLI woulci then like to utilize

the services of AMIDEAST for recruiting purposes to for
or

liaisoning in the United States, IDLI shoula decic' that 
issue
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for itself.
 

3. TRAItNING
 

Recommendation No. 
4. It is recommended that wherever
possible AID make every effort to acquaint USAIDs with the
program and IDLI
if possible encourage training officers to visit Rome
to get a firit hand 
look at the program. These visits should be
made while - training program is 
in session.
 

4. RE-PrIAeTrON 

Recommendation No. 
5. It is recommended that AID recognize
the strengths 
in the management and course administration style
of IDLI 
and wherever possible encourage other training institutes
to visit Rome in order to learn from the 
management and administrative model 
IDLI has developed.
 

5. FEEDBAcK 

Recommendation No. 
6. It is recommended that
representative should attend the FODAG

the public session of IDLI's
Boa:-d of Director's meeting and 

annual
 
report the deliberations back
the appronriart toAID source t, NOL, ,_ LaL Aiv is Kept abreast ofIDLI developments.
 

B3.PC 1fXD,_'; TcJ'z _ FOR r DrT
 

1. 
 _TAFF DEVELO PFME1-NT AND PEOPGiNIZATION
 

Recommendation No. 7. It 
if recommended that IDLI revise the
terms of reference 
(job descriptions) of
Messrs. Loris and 
the two Senior PLC,
Blanchi. While eval'uating the Tztitute,
became very clear that each of the i


three founding members had
particular strencth that he brought a 
performs his duties a; 

with him. Michael HagerDirector with great aplomb.fund-raising. lie enjoysBill Loris is th' strength
of behind the developmentthe teaching program and Gilles Blanchi coordinates much oft-e outreach. This i; not to imply that anyperform the other t:asks we' l, it 

of the three do not
it;said to simply recommend that
the time has come for each of the three !;enior personsto use his IDLI to be able 

with 
time in a mnntr which optimizes his relationshipthe In.s'ti Lte. it i :; thi:el ore recommenJdifollowing functions that thebe as;IIgned each theto of Senior PLCt.;. 

1. Mr Willi am Lori,; be, made the Dire(:tor of Inst:ruct ion.would coordinate liethe_ Home has progrIam andincludinq Ci] les 1i nochi1whe n he 
each of the PLCs

would be( coordinatinq his courseor seminart; in Pone,. ',....woul I
the French 

,hvotl e If,.ct of tying togetherand Enqli sh l,,-t u,,i, - prog r,im:;. They pre;ently operatein a coordinated manner, hut
It is to-It theft there 

cisin:.; are controlled by Bllanchi.i; too much autonomy on the French languageside. Secondly, thi; integration would result in the 
formation of
 

64
 



a teaching team working with the person who is most 
involved with
the intricacies of developing a meaningful teaching program.

Loris would still participate in workshops, but 
would orly
coordinate those closely related to the subject matter with which

he is comfortable. For purposes of the teaching program, Loris
would deal directly with the Director, but because of the
management style utilized all PLCs would still be integrally
related. The open files and the rotating program committee allows
 
for maintenance of the team approach.
 

2. Mr Gilles 
Blanchi has been responsible for the

development of many of the workshops havewhich taken place or are scheduled to take place. He 
should become the Director of

Program Development with specific responsibility for developing

the institutionalized workshop 
program discussed in these

recommendations. He already spenc_ 
a great deal of time on the

road. He should continue to do so and to see if 
he is able to
build the program suggested. Mr. Blanchi would coordinate two of
the workshops each year. 
He should have reduced course and
seminar coordination responsibilities. This is possible with the
hiring of Mr. Cordahi. They will co-coordinate DLC6F from

September to December 1989, 
but Mr. Cordahi should then perform

the coordination alone in 1990, 
and be more directly responsible

to Mr. Loris. Ultimately, if the workshop program is successful

and up 
to thirteen become possible annually, Mr. Blanchi should 
have an assistant who can work with him on the coordination of
 
the outreach program. 

3. The essence of this recommendation is to cnange the

internal 
focus of the training program from language to function.

The importance of the integration of the program requires that a

functional chain of 
command exist. The ultimate growth of IDLI
will be restrained 
if all of the senior staff have same
respo.si.iliti]. the 


Rocommondation No. 
8. it is recommended that the 
IDLI
 
organogram be revised to show that the Administration Manager has

direct line authority over the support staff. 
It is clear that

the authority already exists, but 
it is not clear that it has
 
been formalized.
 

Recommendation No. 9. It is recommended that a staff person

be trained to oversee the function of the Library. If necessary,
the person, so designated, should be located in the library in

order 
 o insure that proper security exists. See Sectior
these recommendations which relate 

of 
to tha Documentation Center 

(Library).
 

2. TPAIJlG PROGRAM 

Rocommondation No.10. 
It is rucommended that the training

program be expanded to 
include a Spanish language component. With

the decision by Mr. Loris to stay with IDLI 
for the foreseeable
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future, the stability of 
the senior staff will 
allow such a
needed expansion (Space issues 
notwithstanding). 
By the end of
1989 both new 
PLCs, for English and 
French programs, should 
be
integrated into 
the program which will 
make it easier to add
staff member 
a
 

for Spanish programs.
 

The Institute should identify a rprson to be employed as aPLC who could coordinate English training programs as
Spanish. English is not well asfavored over Fr.onch, but inasmuchworking language as theof the Institute l'; Engi ish, it would beadvisable to find a person with capacity in both languages,the three that would thanbe necessary if the person were to work withthe French training program. Obviously a person with capacity inall three lanquaiges would be preferred. 

In order to integrate him/her into the prograr,, the PLCshould be hired as soon as feasible lateThis 1989 or early 1990,person shoul d commence rec, IVing the samebackground that trainingeach cf the current PLCs have experienced.would then Hebe integrated into the train ingi program by cocoordinating a seminar in Enql ish ind commence preparing a DLCHandbook for a Spanish course. 

Rnenmmondaticn !1;o. il. it ,li U recommenJed thatrestructuring of theteo trainincj program
two years to 

be limited tor the firsta Sp, lish language DLC. The most time consumingproblem would be renderinc the Handbook into a version functionalfor Spanish language participants. After the Spanish DLC hasoffered twice, the beenInstitute should consider scheduling
seminar in Spanish. It if preferable to offcr one 
one IBT 

IBT only afterthe PLC is well-integrated 
into the Rome program. In 1992, 
if the
Spanish language progr-.m is a success, a second Spanish speakingPLC could be employed, 
and the program enlarged to the DLC and
 
two 1BT seminars.
 

The scheduling of 
an additional

seminar 14 weeks of course and
,ould bring the total training to 46 weeks per year in
Rome. 
Since different 
persons 
would be involved
coordination of in the
the courses, there need 
be no time or
overlap. Even when space
IDLI moves to more spacious quarters, where
more than one course could be taught simultaneously, attime, it would not be advantageous to have groups overlap. One 

this 
ofthe strengths of IDLI is that participants receive 
important
reinforcement through 
the personal attention they receive from
 

the staff.
 

A proposed schedule could be as 
follows:
 

1. IBTE 
- 3rd and 4th weeks of January;
2. IBTF - 2nd and 3rd weeks of February.
3. DLCE - ist week March through 3rd week May;
4. IBTF - 4th week May to ist week June;
5. DLCS - 2nd week June through 3rd week August;6. DLCF 
- 2nd week September through last week Nov;
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7. 	IBTE -
Ist and 2nd week December.
 

Stage II would be increase 
 the Spanish language training to
 
14 weeks:
 

1. 	DLCF would be offered 
from 4th week in August

through the end of 
2nd week in November; and
 

2. 	IBTS would be offered the 3rd and 4th weeks of
 
November.
 

The scheduling additions 
should not put any burden on the
Handbook preparation (photocopying) process, as the DLCs, themost time consuming in 	 terms of photocopying, etc., could bescheduled to avoid any conflict. The only possible overlap wouldbe a workshop schedule that could potentially interfere with the 
production process.
 

The issue af space as a constraint to en],argi ng prograrnm i ngis serious, but ina.smuch as there it the promise of a newheadquarters provided by the Italian government, the :;hort terminconvenience should out',eigh the decision to delay. In 	 additionto 	 the PLC in 1989/90, a second PLC would be hired in 1992/93 asweii as requisite support staff. There would be a minimum of two persons (possibly three) rece-s;sary to support the Spanish
language program from the outset. 

The cost of adding a Spanish language program would notoverwhelm the Institute. Revenues from tuition would be over$200,000, and although it will be necessary to expend funds forpersonnel, benefits, travel, etc., it is relatively certain that 
a sizable surplus would be generated.
 

....	 , r p.. ipcLi for the first two years and50 	 thereafter will require effort on the part of the Director and 
the PLC. 

The worst po-sible financial scenario would appear to beutilization of 
part of the surplus 
which would result in a
decline in the rate of 	 growth of the general endowment. In thefinal analysis, this is 	 hardly a gamble. The Institute ispresently poised for this logical program expansion. 

Rocommndation No. 12. It is recommended that programming inArabic be explored, but for the time being be irnited toworkshop tra in i ncj as discus s e d i n s e c t i on H. 3 	 o f t h erecommendations. For the foreseeable future, it is assumedArabic language speakers will ittend k-ither the English or 
that 

Frenchcourses and seminars. Hlowever, it should be recognized that theArabic languag c.apacity doe- e :ist and when the Inst:itute canabsorb further program expansion, it should -!p-,ibly be an 	 Arabic 
language DLC. 

Recommondation No. 13. It is recommended that IDLI notdevelop an Advanced DLC (4 week) course. This will not provide a 
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crucial service since the substance can be provided through 
an
IBT. "Advanced legal skills" can be integrated into the DLC as it
is now offered by simply upgrading the level. Expansion of the
seminar program of 
new language training should be given
priority.
 

3. TIWNING WORKSHOP
 
Recommendation No. 
14. It is recommended that IDLI
implement a formal workshop training program. It is suggested
each PLC would coordinate two workshops annually and the Director
coordinate one. 
It will also be necessary to phase in such a
program over a four year period because of staff additions. Mr.
Cordahi, PLC for the French language, is 
new and would not be
able to do two workshops until 1991; and the Spanish language PLC
would not be able to assume a 
full load until 1992. A proposed
schedule could look thus:
 

1990 - 8 workshops  2 each PLC (6)- 1 Cordahi- 1 Director
1991 - 10 workshops 
- 2 each PLC (8)- 1 Dir.- 1 Span. PLC
1992 - 12 workshops 
- 2 each PLC (10)- 1 Dir- 1 2nd Span PLC
1993 - 13 workshops 
- 2 each PLC (12)- 1 Director

1994 - in accordance with staff growth
 
If one looks at the workshops that have been conducted in
the past, it is clear that these draw heavily from the Rome-based
training program. The major preparation 
effort is the diagnostic
visit and the coordination with visiting instructors. A technical
coordinator assumes the responsibility of the preparation of the
substantive materials with the aid of the PLC. When all PLCs are
integrated into the Institute, each need only coordinate the DLC
 every other year.
 

Funding for workshops is generally arranged in a coordinated
effort by IDLI and the host group. With some fqrther financing on
the horizon and the involvement ot USAIDs, there 
are generally
training funds available.
 

The length of the workshop would be subject to discussion.
No longer than two weeks and no shorter than three days should be
the rule.
 

The workshop issue is also discussed in Section 8.l.
these recommendations, Staff Development and Reorganization.
 of
 

4. INTERNATIONALIZATION
 

Reoommendation No. is. 
It is recommended that IDLI pursue
the possibility of acquiring the new facilities in Pcrioli. Since
it is going to be 
some 
time before the premises will be
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available, the headquarters agreement should be formally
presented to the Italian government, if the process of
ratification goes on beyond the beginning of 1990. In that light,
an arrangement could be made for the new premises which could
dovetail with the internationalization procedures.
 

Recommendation No. 16. It is recommended that IDLI, possibly
through the Chairman of the Board, tactfully present the concerns
about the location of the Xnstitute; the advantages of remaining
in Parioli, and encourage the Italian government to seriously
consider the premises .hey have now located before this building
goes up for sale on the open market.
 

5. = BOARQE DIBEIQE.
 
Reoommendation No. 17. It is recommended that the Director
appointment the current Board, or a portion of it 
as as he sees fit,
a Policy Advisory Committee in the eventuality that the
Constituent Assembly when it is convened under the International
Agreement, sees fit to appoint or recommend the appointment of a
body that would not be in 
a position to act in the best interests
 

of IDLI.
 

Recommendation No. 16. 
It is recommended that a USAID
person, preferably the General Counsel, be appointed to the
Board, if it is permissible in accordance with AID's rules.
Although, 
 because of past relationships, this is 
 delicate,
there is no longer any official link in IDLI to AID. Since it is
understood that it would not be appropriate for AID to directly
discuss this issue, it is the purpose of this recommendation to
raise it for action by IDLI and its current Board of Directors.
 

6. F~IHAES
 

Recommendation 
 t.
19. It is recommended that IDLI closely
monitor the record of the United Bank of Kuwait to determine if
they have to alter the investments made from the endowment funds.
If the investment advisory service of the bank is felt to be
unsatisfactory, the Institute should change investment counselors
and even perhaps the bank, if the two are tied together. It is
clear, that the service charge of the United Bank of Kuwait is
quite low, but it is possible that a far greater return on
investment could be realized from another bank even though the

service charge mighc be higher.
 

7. E&NLWSPS k ADMZfia 
Recommendation No. 3O. It is recommended that IDLI continue
their policy of helping potential participants search for ad hoc
fellowships. This will be necessary until there is enough funding
available through centrally administered grants. In the meantime,
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it will be necessary 
for the Director to continue his 
travels in
search of the 
funds.
 

Rocommondation No. 
21. It is recommended that
should be less emphasis
placed on counting how 
many countries
participantz have sent
to IDLI. The institute 
is already considered
which serves a 'orld-wide constituency. as one
Thus,applicant when there is anfrom a new country there should be less temptationadmit him/her in order to 

admission 
to expand the country list. Emphasis forshould be primarily the qualifications of the

candidate.
 

Rocommondation 
No. 
22. It is recommended that admissionpolicy should not be compromised because 
some donor agencies look
at statistics 
on women participants. 
The relevance of
applicant to the training program should be of primary concern.
the
 

Recommendation No. 23. 
It is recommended that IDLI should be
marketing directly with the training officer 
in each USAID to
acquaint them personally with the 
Institute and 
its mission.
 

Rocommondatio, No. 
24. It is 
further- recommended that IDLI
vary the formau as r uch as possible of the "1isagram"catch the attentioa in order toof the appropriate person at USAIDs. Thiswould be indone order to increase the visibility of IDLI in theUSAIDs, especially with 
training projects.
 

9. V.ITi-_ _ MS'TRUCTORS
 

Recommendation 
 No. 25. isIt recommerdedusing that the method ofvisiting instructors obema'intaincd virtuallythe as it is withexception that in the legal skills section of the DLC,PLCs theshould assume of the teaching responsibility.be done because 
more 

This canof the fact that more of the materi. I's for thissection of the course have been r,viewed and revised with antowards publi.cation. eyeEach section should
Handbook through 

be reduced to a separatethe IDLI Publication series as is the case withthe negotiation materials. 

Rocommondation No. 26. It is recommendedshould on that more emphasisbe put bringing bacx, Alumni as visiting instructors.This will help improve t:he South/North ratio; it will alsopositive for marketing purposes; it will he]p 
be 

the Instituteevaluate the success of its training; and, it willespecially for the provide,seminars, some high leveldeveloping experience from thecountries perspective. On the other hand,increase costs it willslightly as governments in Africaordinarily or Asia wouldnot be able to provide funds to allow their employees

to work Pro Bono.
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10. DOCUMENTATION CENTER 
(LIBRARY)
 

Recommondation No. 
27. It is recommended that the library be
properly cataloged by a trained law 
librarian who should be 
in
residence at IDLI 
for two and a half months and organize the
 
library.
 

Recommondation No. 
28. It is also recommended that the
librarian consultant spend 
one 
week at the Tristam Betts Room
(Documentation Center) of 
the Refugees Study Programme, Queen
Elizabeth House, Univers;ity of Oxford they cataloging a
as are
similar type of library collection. The consultant should be in
touch with the catalogers at 
the RSP/Oxford before commencing the
effort in order to comprehend fully the computer program issues 

Recommendation No. 29. It is further recommended that theconi iltant understand that the cataloging function will continuein' the future. The consultant wi] I be responsible forrecommending acquisition for the library and updating thecatalogue at least once a month following notification fromof the acquisitions that have been r!ceived. It 
IDLI 

is important thatthe co~ILanc located abc in library which receives materialsimilar to that of IDLI in order that he/she be able tosatisfactorily include subject matter ciassifications. It is notbelieved that IDLI can upgrade a clerical ,staff person to performthis function satisfactorily. addition,In one need only look atthe support staff turnover record including maternity 
leave
record to realize that 
it will be very difficult to perform this
function adequately in house. The alteinative is for IDLM 
 o hire
a full-time 
or part-time librarian, to do the acquisitions and
cataloging. it more
seems practical 
to use a consultant lawlibrarian who would have the bcnef it 
of tcqui.iti~;
tools in
his/her own library and who could perform the task trom there.
The use of a computer makes it possible.
 

Recommendation Ho. 
30. It is further recommended that the
confi(,uration of 
space in IDLI be rearranged to bring the 
library
closer to the participants. It would 
seem reasonable to exchange
the large classroom on the se.:)nd floor with the librarydownstairs. Since the participant's . ill :;pend time on the secondfloor, in any case, because of the location of two smallclassrooms and their lounge, it would seem to make senue to make
the library more accessible by moving it into the largeclassroom, The present library should be able to accommodate 25participants. One theof support staff, as noted, could beassigned to the library to maintain ;ecurity and each month send 
a notification of acquisitions to the consultant. 

Rocommandation No. 3.. It is further recomtmendded th tlibrary committee be 
a 

set up under the chairman.,;hip of eitherYohannes Kassahun or Mr. Gilles Blanchi, 
Dr. 

both of whom have hadlibrary experience, to oversee the andlibrary coordinate the
library development with the consultant.
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11. REPLICATTON
 

Recommendation No. 32. 
It is recommended that IDLI follow up
on the twinning activity that took place in coordination with the
Center for Legal 
Studi es, Jakarta, Indonesia in March and August
1988, to explore the possibilities of meaningful. cooperation and
replication of their activities in various locations in Africa,

Asia and Latin America.
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ANNEX A
 

SCOPE OF WORK
 
FINAL EVALUATION OF THE INTERNATIONAL
 

DEVELOPMENT LAW INSTITUTE PROJECT (398-0056)
 

Article I- Objective
 

The objective of this purchase order is to contract the
 

services of an evaluation specialist to conduct an
 

end-of-project i-valuation of the International Development Law
 

Institute Project (398-0056). This evaluation will assess the
 

three-year performance of the International Development Law
 

Institute (1DLI) under an A.I.D. Cooperative Agreement with
 

America-Mideast Educational and Training Services, Inc.
 

(A'rD.AST). The purpose of the cooperative agreement was to 

pruvile financial assistance for the operation and expansion of 

IDLI, including support for training developing country lawyers 

and legal advisors to improve their ability to negotiate 

effectively in the fields of development assistdnce, foreign
 

investment and international trade.
 

Article 2 - Statement of Work 

This final project evaluation has four major objectives: 1) to
 

as se-s the effectiveness of the project in achieving its stated
 

objectives, as described in the cooperative agreement 2) to
 

determine tLie impact of the training fellowships awarded to
 

participants under this grant; 3) to assess the organizational
 

and financial sustainability of IDLI after A .I.D. funds are
 

completely disbursed; and 4) to identify those features of the
 

project that can be replicated in similar projects.
 

Findings from this evaluation will fulfill the requirement for
 

an end-of-project evaluation and will provide needed
 

information to assess the advisability for continued A.I.D.
 

support for IDLI.
 

Background:
 

A.I.D. firs t funded IDLI in 1982 through a cooperative 

agreement that provided start up costs ($500,000) associated 

with the establishment of a legal charter, constitution of a 

supervisory board, and initiation of a first-year t-aining 

program. A.I.D. provided additional assistance in 1983 

($135,397). These first 2 grants were jolntly funded by the
 

Afr ica Bureal and the then Near East Bureau. In June 1986, a 

new three-year coop1eraLlve agreement for t989,000 was signed 
with AMIDEAS;T, which serves both as the administrator and 

judiciary agent for I)LI. The agreement is fully funded and 
end; Juno 30, 1989. 
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The current 
ANE grant supports administrative 

and 52 fellowships ($386,000). 

costs ($603,000)
 
IDLI has made significant
progress in 
establishing 
itself 
as an organizationally and
financially 
viable institution. 
 IDLI was
as an international organization in 

formally established
 
1987 and has 
been able 
to
attract contributions 
from more 
than a dozen governments
(Arab/OPEC countries, 
various 
Europeaa countries, 
and Canada)
and international organizatioas. 
 The A.I.D. financial
contribution 
has become 
a decreasing proportion of
budget: A.I.D. IDLI's total
commitments 
represented 
29 perceut of total
grants through 1987, 
but for 1988-89 A.I.D. 
support amounted to
only. 16 percent of the total.
 

IDLI regularly offers two 
types of training courses
The Development in Rome:Lawyers Course and the International BusinessTransactions 
Seminars. 
 To date, 32 seminars have
including 557 participants from 
been offered
 

85 countries. 
 The Institute
ilso developing the capability for in-country 
is
 

training

workshops.
 

Thus far, IDLI 
has awarled 
33 fellowships from the 
ANE grant,
only 7 of which were awarce-i 
to ANE countries. 
 In addition
ANE Bureau support, the to

Privat , Enterprise Bureau
$258,816 during contributed
FY 1987, 
which bLI-,s 
total A.I.D. funding


date to $1,883,213. 
to
 

A 1985 evaluation assessed IDLI's 
institutional and 
financial
capabilities and 
recommended continued support
activity. The for the
PRE Bureau 
also carried out a 
brief assessment
of their contribution 
to IDLI in 1988. These 
two evaluations
should 
serve as background in preparing 
for this evaluation.
 

Evaluation Questions:
 

The 
evaluation questions presented below illustrate 
the key
issues that 
the evaluator is 
expected 
to address.
questions may These
be refined and reformulated during discussions
with the A.I.D. 
project officer 
(in ANE/TR/11R) 
and other A.I.D.
officials 
in the initial phase 
of the evaluation.
 

A. 
 Project Effectiveness
 

1. To what 
extent is IDI.I achieving its institutional
 
objectives ?
 

2. To 
what extent has IDLI 
become an administrative and
financially independent 
institution?
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3. To what extent have the activities approved in the
 
Fellowship Implementation Plan been achieved in a timely and
 
effective manner? Has AMIDEAST complied with its specific
 
tasks (program promotion, applicant selection, fellowship
 
guidance and follow-up)?
 

4. How effective has AMIDEAST been in its role as the
 
administrator and judiciary agent for IDLI?
 

B. Impact of Fellowship Program
 

1. To what extent are trainees using the information obtained
 
in the Development Lawyers course and the International
 
Business Transaction seminar?
 

2. Have trainees improved their capabilities to negotiate 
effectively as a consequence of attending IDLI courses? Are 
there any specific groups of trainees (according to 
nationality, sex, age, or other relevant characteristic) th3t 
have particularly increased their skills as a consequence of 
participating in IDLI training? 

3. Have participant job positions and responsibilities changed
 
as a consequence of participating in IDLI training?
 

4. Have participants affected structure, policies or
 
procedures in their work environment as a consequence of
 
participating in IDLI courses? If so, are there any specific
 
characteristics (nationality, sex, age, other) that are common
 
to those that have successfully affected changes in their work 
environment? 

5. What is USAID's general assessment of the ut'ility and 
impact of IDLI training?
 

C. Organizational and 'inancial sustainability 

1. Does IDLI have the technical and administrative resources 
to sustain itself in the future? 

2. Has TD.LI developed appropriate mechanisms to sustain itself 
financially?
 

3. Is there any need/justification for A.I.D. to continue
 
supporting IDLI beyond the current June 1989 termination date?
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D. Replicability
 

Are there any specific elements or components of this project

that can be replicated in other institutional development
 
proiects?
 

Article III - Methods and 
Procedures
 

This end-of-project evaluation will 
assess the effectiveness,
 
impact, sustainability and replicability of the IDLI Project.

Data will be collected from the grantor (A.I.D./Washington),

the grantees (AMIDEAST and IDLI) and 
from IDLI trainees and
 
institutions in a country from the ANE 
region (Tunisia). The
 
evaluators will 
obtain primary data from individual and gr-ap

interviews with key informants. Seconciary data is available
 
from the grantor's and grantee's 
 project documents (proposals,
grant agreement, progress reports prepared by AMIDEAST and
 
1DLI, and the two interim evaluations).
 

This evaluation should be organized in three phases: 

1. Preparatory work: The first phase wil" include: 1)
familiarization of the evaluation consultant 
with the ter's of
 
this scope of work; 2) an initial assessment of project
effectiveness obtained through A.I.D. 
project documents,
 
AMIDEAST and IDLI progress 
reports, interviewb with A.I.D./W

project officers and AMIDEAST representati,?a; 3) refinement of
 
the 
scope of work; and 4) reformulation of evaluation questions

and development of appropriate data collection methods.
 

2. Field Work will consist of a 6/8-day visit to IDLI
 
headquarters in Rome and a 5-day Tunisia.
visit to 
 Tunisia was 
selected because this is the ANE thatcountry haq the largest 
number of fellowships. 

3. Analvsi and Report Writing 
 Data analysis and writing will
 
be conducted throughout the preparatory work and site visits. 
The evaluation consultant will prepare a draft report for 
A.I.D.'s review five working days after returning from the
field. The final report should be completed in ten working
days after receiving A.I.D.'s comments. 

Team Composition 

This evaluation requires the services of an evaluation 
specialist with experience in institutional analysis, knowledge 
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of A.I.D. operations, and the ability to evaluate the economic
 
and financial viability of IDLI. Speaking ability in French is
 
desirable.
 

The consultant will be expected to work a six-day week. The
 
consultan will be responsible for its own administrative and
 

logistical support, including securing clerical assistance for
 
preparing the final report.
 

Article IV - Report:
 

Thd evaluation consultant will prepare a draft final report and
 
provide 5 copies to USAID for review. At the end of the
 
Tunisia field trip the consultant will give an oral
 
presentation of the major findings, conclusions and
 
recommendations to mission staff.
 

The consultant will submit 5 copies of the- final report to the
 
ANE project officer ten working days after receiving A.I.D.1s
 
comments.
 

The consultant will prepare a written report in conformance
 
with ANE Bureau Evaluation procedures. ANE/DP/E will provide
 
the necessary documentation guidance. The rccort will include
 
the following sections:
 

1. Table of Contents
 
2. Acronyms
 
3. A.I.D. Evaluation Summary (Part 1)
 
4. Basic Project Identification Data Sheet
 
5. Executive Summary (not to exceed three pages)
 
6. Body of the Report (not to exceed 40 pages)
 
7. Appendices. These should include at a minimum:
 

(a) Evaluation Scope of Work
 

(b) Description of the methodology used in the evaluation
 
(c) Findings/Conclusions
 
Recommendations Matrix; and
 
(d) Bibliography of documents consulted
 

Article V - Technical Director
 

The A.I.D. technical officer for this work is Anamaria Long.
 

Article IV - Terms of Performance
 

Services acquired hereunder, including the submission of the
 
final report, will be completed 35 working days after signing
 
this P.O.
 

http:A.I.D.1s
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Article VII - Logistical Support
 

ANE/TR/HR will provide the contractor with pertinent A.I.D. 
documents.
 

Article VIII - Budget
 

I. 	 Salaries 
 Amount 

Consultant
 
$ 	 /d X 35 d 

II. Other Direct: Costs 

A. 	 DBA/Medivac Insurance 

B. 	 PhysIcals/
 
Immuniza t ions
 

C. 	 Report Preparation/
 
Re prod uc t ion
 

D. 	 Telex/Telephone 

TOTAL
 

Travel will 
be funded separately under 
a travel authorization. 

Article IX - I' a!ment 

For accomplishment and acceptance by ANE/TR/HR of the 	work set
forth herein, the contractor shall be paid 
the 	firm fixed price

of $ 

Prior to commencing overseas travel to perform the scope of
work contained herein, contractor will procure insurance 
coverage an provided by the Defenne Base Act Ini;urance (DBA).
Inquiries related to DBA insurance ahould be directed to: 

Wright & Company Innutrace Brokers 
1400 Eye Street N.W. 
Suite 1i00 
Washington, D.C. 
 20005
 
202-289-0200
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One copy of the 
DBA insurance certificate should be forwarded
to Contract Management, Central Operations Division, Special

Assistant, Room 
771, SA-14. Premium costs DBAof insurance is

provided in the total of this purchase order. 

The contractor will include the following statement in each

voucher submitted for payment:
 

"I have not accepted and will not accept payment under any
other A.I.D. financed consulting arrangement for any period
which I am clafming payment under this voucher. . 

for 

All vouchers/Invoices shall be submitted to M/FM/PAFD/LOC,

Agency for International Development, 
 Room 703, SA-2,
Washing ton, ).C. 20523. 

Ar, icle X - Work Schedule 

Day 1 - 7 Work begins. Contractor reviews
 
preliminary workplan. 
reads files,
 
arranges appointments, prepares data
 
collection instrument(s) and finalizes
 
workplan.
 

Day 8 - 23 Contractor visits IDLI/Rome and Tunisia. 

Day 29 
 Draft .ontractor report submitted 
to
 
USAID for cooment.
 

Day 35 
 Contract team leader edits, 
prints and
 
presents final report to A.I.D. 

Note: The specific dates for this evaluation have yet to be
 
determined.
 

Articlo. XI - Sourcen; of Information 

Interim ('valuat ions 
Previoun a sessIments, reports 
AIIIDEA:T file 
USAID f ilen 
Asia Near East lureau Evaluation Guidelines
.sia Near East ureau Data, Collection and Monitoring Guidelines 

AMIDLAST and IDLI progress reports 
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ANNEX: B 

List of Tnterviewees
 

1. 	Ms. Annie Abed, Director General of Legal Sevices, Central
 
Bank of Tunisia - Tunis
 

2. 	Mr. Primo Misamauri Afeau, Participant DLC6E - Solomon
 
Islands
 

3. 	Mr. Messaoud Aloui, Chiel of Servic( - Litigation, Central
 
Bank of Tunisia - Tunis
 

4. 	 Ms. {el en 3atcheler, !3ecretary, IDLI - Rome 
5. 	 Ms. Samira N. Baidawx, Acministrative Assistant/Finances,
 

IDLI - Pome
 
6. 	 Mr. Badreddine Barkia, Chief of Service of Legal Studies,
 

Central Bank of Tunisia - Tunis
 
7. 	 Mr. iloureddlne Bejaoui, Dep. Director of Documentation and
 

Statistics, Miistry of Equipment - Tunis
 
8. 	Ms. Amina Bello, Participant DLC6E - Nigeria
9. 	 Mr. Gilles Bianchi, Senior PLC, IDII - Rome 
10. 	 Mr. Tim Bork, AID/Africa/PD - Washington, DC 
11. 	Mr. Mohamed Bouaouaja, Director General of Studies and
 

Credit, Central Bank of Tunisia - Tunis 
12. 	 Ms. Mary Bosiu, Participant DLC6E - Lesotho 
13. 	 Mr. Don Brown, Vice President IFAD - Rome. 
14. 	 Mr. Stefano Burchi, Legal Department FAO - Rome 
15. 	 Mr. George Carner, Mission Director, IJSAID - Tunis 
16. 	 Mr. Moncef Chaari, Legal Advisor, Agip/Africa - Tunis 
17. 	Mr. Moncef Chiffar, Principal Chief of Service, Legal
 

Department, Central Bank of Tunisia Tunis
-
18. 	Mr. John Champagne, AID/ANE - Washington 
19. 	Mr. Javaide Chaudri, Jones, Day, Reavi3 & Pogue 
-


Washinjton DC
 
20. 	Ms. Sreta Cherchad, Training Officer, USAID - Tunis 
21. 	Mr. Lawrence Christy, Legal Department FAO - Rome 
22. 	Mr. Wagih Alexandre Cordahi, PLC, IDLI - Rome 
23. 	Mr. Antonello Corrado, Advocate - Rome
 
24. 	 Mr. Girber Davidson, AID/1AC/GC - Washingjton, DC 
25. 	 Mr. John Davies, Training Division FAO - Rome 
26. 	 Mr. Michee de Meo, Acvocate - Rome 
27. 	 Ms. Nicolette DeWitt, Legal Advisor, 4orld Bank -

Wa hington, DC 
28. 	 Ms. Melika Djelassi,Dep. Director, Cooperation with Europe, 

Ministry of Plannir. - Tunis 
29. 	 Ms. Nabiha Doghri, Chief of Service, Multilateral Cooperation 

Mini!stry a Finance -- Tuni; 
30. 	 Dr. Abde 1h .1.idh El ouze, Advocate - Tunit; 
31. 	 Mr. E'rmias Amare, i'articipant DLC6E - 1'thiopia 
32. 	 Mr. Ali Sibta in Fazli, Pairticipant DLC6E - Pakistan 
33. 	 Mr. I'a:;qua]e Ferraro, Administration Manager IOLI - Rome 



34. 	Dr. Saaci S. 1-Fish,-y, Arent, Fox, 
Kintner - Washington, DC
35. 	 Mr. Nouredd inc Ghannomichi ,Chef du Service, Bureau of
Bilateral Cooperition, Ministry of Planning - Tunis36. 	 Ms. Antonella Giammei, Se'cretarv, IDLI - Rome37. 	 Mr. Girma Wolde Mariam, Participant DIC6E - Ethiopia38. 	Mr. Louis Forget, V Legi] Counsel, World Bank -
Washington, DC 

39. 	Dr. Thomas Freem-n, AlD/ANE - Washington, DC 
40. 	 Mr. 1enneth Fries, AIDGC, Wa;hington. DC41. 	Mr. Tim Fry, General Counsel/AID - Washington, DC42. 	 Mr. Allen Furman, FAO Representative - Kingston, Jamaica
43. 	 Ms. Flavia Grassi, Anglophone Admissions Officer, IDLI - Rome
44. 	 Dr. John Grayzel, AID/S&T - Washington DC45. 	 Mr. L. Michael |Hager, Director IULI Rome-46. 	 Mr. Akhtar Hamid, Legal Advisor, World Bank - Washington,47. 	 Ms. Roberta Harding, Course Assistant, IDLI - Rome 

DC 

48. 
Mr. 	Mohamed All Hassairi, Program Officer, USAID - Tunis49. 	Ms. Nancy 
looff, Program Otticer, USAID - Tunis
50. 	 Ms. Cynthis lumpilink, Participant - Tanzania
51. 	 Mr. Gordon Jaynes, Whitman & Ransom - London52. 	 Ms. Golsom Jaziri-Ksontini, Principal Chief of Service,


Central 
Bank of Tunisia - Tunis
53. 	Mr. Mohieddine Kallel, 
Division of Project Coordination,


Ministry of Planning - 'Tunis
54. 	 Ms. Kibebe Wolde Medhin, Alumna - Ethiopia
55. 	 Ms. Silvia Langana, Logistics Coordinator, IDLI - Rome
56. 	Mr. George Laudato, Dep AA/AID/PPC - Washington, DC
57. 	Mr. George Lee, AID/PPC - Washington, DC
58. 	Ms. Anamaria 
Long, AID/ANE - Washington DC
59. 	Mr. William Loris, Senior PLC IDLI 
- Rome

60. 	Ms. 
Donatella Magnaldi, Receptionist, IDLI - Rome61. 	Ms. 
Rita Marsilii, Executive Secretary, IDLI - Rome
62. 
Mr. 	Dayton Maxwell, AID/PPC - Washington, DC
63. 	 Dr. Michael Miklaucic, AMIDEAST - Washington DC
64. 	Ms. 
Caroline Mong, Course Assistant, IDLI - Rome

65. 	Mr. Gerald Moore, Genera]. Counsel FAG 
- Rome
66. 	 Mi. Dyress Mawindo, Participant DLC6E - Malawi

67. 	 Ms. Agnes Muli, Participant DLC6E - Kenya8. Mr. John Mullen, Dep. General Counsel/AID - Washington, DC69. 	Mr. Thomas Nicastro, AID/PRE - Washington DC70. 	Ms. Tiisetsang Ntsonyana, Participant DLC6E - Lesotho
71. 	Ms. 
Prisca Nyambe, Participant DLC6E - Zambia72. 	 Mr. Ali Ouerghi, Chief of Service, Div. of Conventions,Matters of Investment & Int'l Accord:s, Min of Finance - Tunis73. 	Mr. Fred Perry, AID/PPC - Washington, I)C74. 	 Ms. Maria Egizia Petroccione, Francophone Admissions 

Officer, IDLI - Rome
 
75. 	Ms . Eudora Quartey, Participant DLC6E - Ghana76. 	Ms. Nadra Rais, Divi ;ion of Cooperation, Mi1 nistry of 

Foreign At fair. 
- Tlunis
i7. Mr. lNej ib Rekik, Legal Advisor, Tunin;o-Kuwaiti fBank for 

Development - Tun if;
78. 	Mr. Andres Pigo, Chief Counsel, Africa Div. World Bank -

Washington, DC
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79. 	Mr. Graham Rodmell, Commonwealth Development Corp. 
- London
 
80. 
Ms. Hillary Lewis Ruttley, Institute of Advanced Legal
 

Studies - London
 
81. 	Ms. Monia Saadaoui, Chief of 
Service of the Division of
 

External Finances, Central Bank of Tunisia 
- Tunis 
82. 	Mr. Jeswald Salacuse, Dean Fletcher School of Law and
 

Diplomacy, Tufts University - Medford, Mass
83. 	 Dr. Salman M.A. Salman, Legal Advisor, World Bank -


Washington, DC
 
84. 	 Mr. Aissa .;erhane, Chef du Ser-vice of Training, Central Bank 

of Tunisia - Tunis 
85. 	 Dr. Ibrahim Shihata, Vice President & General Counsel, World 

Bank - Washington, DC 
86. 	Mr. Alessandro Silj - Consultant, Rome
 
87. 	 Mr. Jonathan Silverstone, AID/ANE/GC - Washington, DC 
88. 	 Mr. David N1. Smith, Vice Dean, Harvard Law School -


Cambridge, Mass
 
89. 	Mr. Jonathan Sperling, Chief Program Officer, USAID 
- Tunis 
90. 	Ms. 
Fiamma Spinelli, Evaluation Assistant, IDLI - Rome 
91. 	Mr. Amilcar Fernandes Spencer-Lopes, Alumnu:; - Cape Verde
 
92. 	 M:-. Russell Sunshine, Sunshine Associates - Falmouth, Va. 
93. 	Mr. Bechir Tekaya, Chief, Department of Cont;'acts, ETAP -

Tunis 
94. 	Mr. Arjun B. Thapa, Participant DLC6E - Nepal
95. 	 Mr. Robert Vito, Chief Correspondent, CNN - Rome 
96. 	 Mr. Charles Vuylsteke, IFC - Washington, DC 
97. 	 Mr. Mark Ward, Regional Legal Advisor, USAID - Cairo
 
98. 	 Dr. Yohannes Kassahun, PLC, IDLI - Rome
99. 	 Mr. Zerabruk Aberra, Legal Advisor, World Bank - Washington, 

DC 
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The nrocess used for writing this evaluation consists
primarily uf interviewing, observation and a roview of existing
files. The actual process took place in Washington, DC, Rome,
Italy and Tunis, Tunisia. The evaluation process commenced on May
8, 1989 and the field exposure terminated in Tunis on thm 30th of
May 1989. The process consisted of the following:
 

Five work days wore spent in Washington, DC reviewing the
files of AID/ANE and the actual grantee AMIDEAST. Discussions
were held with program personnel in both organizations concerning
the mechanism and issues facing IDLI. Interviews were then
conducted with persons who have had contact with IDLI who are in
the Washington area. This included, former participants, visiting
instructors, members of the Board of Directors, persons
acquainted with IDLI and members of the General Counsel's staff
in AID who have been familiar with the philosophy and activities
of the Institute throughout the years. This was a familiarization
 
process and therefore no systematic format was predetermined as
far as who to interview was concernedi the intentionwas to interview as many people as possible prior to departure for The field.
 

When the focus changed to Rome, the methodology was designed
to gain as much insight inti as much of the IDLI program as
possible in an oight day visit. Since a course, DLC6E, was in
 progress the evaluator had a chance to sit in 
on classez and to
speak both formally and informally with a large number of the
participants. Again files were reviewed, course handbooks were
evaluated, training officer materials were perused and as much of
the relevant written material in use at the Institute as possibl
was reviewed. The staff was consulted, both in informal sessions
and scheduled interviews. The systems of admission, evdluaticn,
finance, marketing, management, etc. were all reviewed. Regular

staff functions were attended; during the visit a regular staff
meeting and a program committee meeting were observed.
 

Formal interviews were held with participants in the DLC6E
both to gain insight into the experience they wrre having and to
 
attempt to draw on the experience of their fellow
countrymen/women who had a-;tinded IDLI programs. Initially it 
was
thought that all twenty svven participants would be interviewed.
Because of time constraints, I 
was only ,ileto interview fourteen. Some refused to speak with me 
sayiig they represented
their governments and would have to get permission to be interviewed. In the end, I spoke with as many of the persons as time

allowed. I did set 
as a priority speaking with those who were
funded by the ANE grant or by a USAID. It also gave me 
a sample
that included participants from virtu'aly all countries. This
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proved to be most instructive.
 

Meetings were also held with people outside of IDLI who had
prior contact with the Institute and could provide insight into
the various program3 and aspects of the Institute that might be
relevant to a general evaluation. In that respect people at FAO,
IFAD and members of the Rome Bar were contacted and interviewed.
In sum a wide range of persons were 
spoken with who provided a

broad fund cf information and data.
 

In Tunis, it was anticipated that past participants from the
various Courses and Semlinars would be contacted to provideinformation concerI:ing the relevance of their IDLI training. Onceagain I attcmpted to see as many of the thirty six Tunisianparticipants who were available. The goal 
vas accomplished.
Twenty three persons were seen including at least one 
from every
agency who Lad sent 
a participant except the Saudi-Tunisian

Development Bank since 
we could not get thrcugh to make an
appointment. Even 
though somae persons were away and a few no
longer workel in the agency given as their address and left no
forwarding ntiber, the interviewing process provided adequate
an
sample of all Tunisian participants. It provided the kind of
 across the bcard insight that "vas necessary. In that respect
vitually all participants who were 
available enthusiastically

welcomed the Thance to talk and both the USAID program and train
ing 
 staff were most helpful and informative.
 

I was also able to 
speak with the Chef du Service that
 approves government workers for training with American funding
and the chief of training at the Central Bank. 
As a case study
many valuable insights were provided by people who have had
experience in dealing with IDLI.
 

In sum, the methodology utilized for this evaluation is
aimed at gaining as much insight as possible into the workings of
IDLI. It is also set up to determine whether their mission is
meeting the needs of a relevant group of persons and whether or
not they have been successful in meeting the goals they have set.
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ANNEX: D
 

Tunisian Case Study - The Complications of Funding
 

Tunisia is an important case study to look at as many of the
issues relating to 
funding could possibly be found in other
countries with a strong link to IDLI. Thirty six individuals have
rittended IDLI courses. 
On June 4th when IBT11F commences there
will be Tunisians in that course. An employee of Agip Africa will
be attending IDLI for the fourth time 
(He has already been there
for IBT3F, IBT4F & IBT9F). His organization covers all costs and
therefore he poses no 
funding problem for the Institute. The
other candidates (potentially two) 
have not yet resolved the
funding issue. One has been approved by the Ministry of Planning
authority and is awaiting final approval 
from USAID. He has a
problem which will be discussed below. The third person is in the
Banque Central and the Ministry of Planning official who approves

training has refused to 
approve the candidate for a variety of
reasons. In the meantime IDLI's position relating to candidates
 
two and three is unclear if they are 
not able to resolve their

funding problems locally. IDLI could potentially provide funding
for both of the candidates. Let us 
now look at each of the cases
 
individually.
 

Candidate two works for the Ministry of Finance which has
recently been merged with 
the Ministry of Planning (It is
actually now known as 
the Ministry of Finance & Planning.) He has
already been to one IDLI course, IBT6F. As Chef du Service of the
Division dealing with Convention, Matters of Investment &
International Accords Seminar IBT11F is particularly relevant to
him. When he received the announcement he placed his request in
to the proper channels to attend the seminar and -ent in his
application to 
IDLI. All went according to plan; tie proper
authority in the Ministry of Planning approved him and h'is 
name
was sent to USAID for funding out of the training budget. The

mission's training officer received the request on May 24,
approximately ten days before the commencement of the course. 
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She
approved the request and put it through channels. The comptroller


refused to authorize the participation of the candidate because
he had not received approval for training in 
a third country.
This issue had already been resolved approximately three years
ago when IDLI received a blanket waiver on a worldwide basis.
However, this comptroller ana 
her Tunisian assistant are both new
to the Mission. They have both arrived since the last participant
was funded by the Mission and they are unaware of the blanket
waiver. There is apparently no written statement available in the
files to prove to the comptroller that IDLI has the waiver.
Memorial Day week-end started without the issue being resolved.
The course starts less than one week from the date t~ie 
Mission
 resumes work. At the end of the work day Friday, May 26, 
1989, it
 
was unclear how the issue would be resolved.
 

The situation of the third candidate is more 
unclear. He is
an employee of the legal division of the Central Bank of Tunisia.
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There have already been nine persons from the legal division that
have attended Seminars 
(No one has attended a DLC as 
it is difficult to release them for such a long period.) The Seminars 
are
very popular in the Bank and the materials are valued. The subject of Investment Conventions, Contracts of Investment and Joint
Ventures is particularly important in Tunisia at this time. In
fact, when the Central Bank first received the announcement of
IBTllF, the hsad of the training section rent an immediate declaration of inte:ntion to the appropriate official in the Ministry
of Planning indicating that the Bank intended to have two members
of the bank legal staff apply for permission to attend the Seminar. The Bank received no response and about a month before the
course was 
to commence they wrote again concerning their intention to have two people seek permission to attend. Again they
received no response, but did determine that the official to whom
they had written had stated that he would not 
approve a Bank
staff member since too many of them had already attended IDLI
 
programs.
 

In 
a meeting with the official during the evaluation visit,
I raised the problem facing the Central Bank and explained to the
official that IDLI seminars change and they are 
in fact relevant
to activities that are taking place in Tunisia at this time. I
further told him that Central Bank staff members find the courses
useful and are particularly interested in 
the materials that are
used as 
they share them with one another when they come back to
Tunisia. The official explained that he was unable to act on a
request that came in 
to him with no names and no justification
for attendance. He said if the bank had made their request in the
proper form, the outcome could have been different. At this time,
USAID indicated they would not be able to 
approve either of the
two candidates for funding. This 
information was communicated to
the head of the training division of the Central Bank and it
assumed that was

the case, on the Tunisian side, was closed as
without permission from the proper authority in the Ministry of
Planning a person could not go abroad for training.
 

At 
a subsequent interview, in fact the next day, I was
informed that the person who had refused to authorize the Central
Bank staff member was the official who only dealt with bilateral
aid from three countries, the United States being one of them, In
retrospect it became clear that the Central Bank was only working
through this one man in the Ministry of Planning because six of
the nine legal staff members who had attended IDLI had been
funded by USAID. Two were funded by the IDLI controlled Arab Fund
monies and the ninth had gone out on her own and made 
a request
through the Italians which was granted. Yet the bank official
responsible for matters of training only makes requests through
the person who works with USAID and has foregone all other possible funding possibilities. by nl seeking support from the American source. In subsequent interviews it has been made clear that
the other obvious source, the Italian government poses funding

problems as well.
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It was noted by persons within the Ministry of Plan who have
 
the respoisibility of dealing with the bilateral aid funds, that
 
the Italia,,s are not happy with IDLI because they Jo not receive
 
notices of the programs in a timely basis and seo,;ndly because
 
they do not get proper feedback from either IDLI or participants.

This parallels some of the other complaints that have emerged

during the interview process. Unfortunately for the Tunisians the
 
principal sources of funding are USAID and the 
Italian
 
government. Attempts to reach the person within the Italian
 
Embassy who made the comments failed and the comments from the
 
Tunisian officials who related the feeling of the Italians had to
 
be taken at face value. Our third candidate will now be informed
 
that IDLI makes it clear that there are 
multiple possibilities

for funding. in Tunisia USAID has been especially responsive and
 
therefore the official looks to that source, but he 
now has to
 
face the reality of difficulties with the Chef du Service in the
 
Ministry of Planning who handles bilateral affairs with the
 
United States.
 

The situation has yet to play itself out. In fact, the
 
Banque Central is what IDLI apparently refers to as a targeted

organization. When they are unsure 
of the number of participants

in a Course or Seminar, they will contact their "target"

organizations and ask them if they were planning to propose any

candidates. They did this on May 8, 1989 when they sent a telex
 
to the Banque Central and asked if the bank intended to present

the candidature of the two persons the Bank had apparently

indicated they were intending to send. The telex went on that if
 
the response was in the affirmative the applications should be
 
sent as soon as possible, but not later than the 15th of May as
 
IDLI "would not be able to examine their candidacy" after that
 
date. On the 22nd of May this evaluator was in Rome and two
 
Tunisians had been accepted to IBTIIF. They 
are the two persons

referred to above. The names 
of the two Banque Central officials
 
were not accepted because as of the 22nd thirty eight persons had
 
been accepted for the Seminar. The admissions dommittee at this
 
time meets daily to consider candidates and to deal with the
 
completion of the seminar enrollment. On the 22nd, there were
 
fourteen persons who had guaranteed funding from either their own
 
employer or an outside (ad hoc) source. IDLI had not 
yet

allocated their own internal 
sources to complete the enrollment
 
in the seminar.
 

On the 23rd of May the head of training at the Banque

Central received a telex from IDLI informing him that one of the
 
two bank staff members had been accepted. He was informed that he
 
should see USAID for possible funding. As we already have seen
 
this woulu not have led anywhere since the Ministry of Planning

official would 
not approve the person. USAID also indicated that
 
it was too late for this second person to benefit from USAID
 
training funds, and in any case, the Ministry of Planning

official had already told them that he was not in favor of Banque

Central employees because too many of them had already been 
to
 
IDLI. IDLI asked the Banque Central to notify them within 48
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hours concerning USAID's response because they have other people
 
on their waiting list. The tone of the telex seems to indicate
 
that unless the Banque Central can obtain money locally their
 
candidate will be unable to attend. Ultimately the decision will
 
rest with IDLI whether they will expend the internally held funds
 
on this candidate. If they don't he will not attend the seminar.
 
However, the evaluation has raised a number of possibilities for
 
the director of training at the Banque Central; one of them is to
 
cast his net in a much wider manner. Perhaps more Banque Central
 
staff members will be at IDLI in the future with a much wider
 
funding base.
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. INTRODUCTION 	 Page 3
 

Following 
a request from Mr. Michael 
on the 	 Hager to submit our views
success 
cf 	the 
first weekend workshop held
staff at 	 for all
IDLI, this report sets out 
our 	findings and makes our
recommendations 
on how to build on these initiatives.
 
A list 
of 	all attendees 
at 	the workshop 
is 	attached as
Appendix I
 

2. 	WORKSHOP OBJECTIVES
 
The workshop 
was designed 
to achieve the following key
 
objectives :
 

a. 
 to develop abilities in
 

* self management
 
* time management
 
* office management
 

b. to clarify key 
indicators 
of 	good and poor
perfo-mance 
and relate 
these 
to 	individual
1"0 	 job
,, -"' " I , "' : ., 

C. 
 to identify and develop skills in relation to
 
* motivating staff 
* communication 
* management style
* handling relationships 
* leading teams 
* building team working 

d. 
 to develop a consistent and coordinated approach to
 
* institute planning

* office planning and organisation
 

e. to identify stress 
related behaviour at work, agree
its effect on performance and 
people and seek ways
of avoiding it.
 

3. 	PRE-COURSE ASSGNMENT
 

a. A copy of the pre-course assignment 
is attached
Appendix 	 as
If. The assignment 
was completed by 
all
IDLI attendees and was designed to 
:
 

1. identify the key 
issues affecting IDLI
 
over the next few years
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ii. clarify the areas of most relevance to
 
participants in order to aid course design
 

iii. 	identify the areas in which staff felt
 
they could make the most contribution to
 
the success of IOLI.
 

b. 	On analysing the completed assignments, it was noted
 
that additional questions had been added. These
 
focussed more on personal and emotional issues
 
rather than strategic or organisational ones.
 

C. 	In the light of these responses, itwas decided that
 
the workshop focus should concentrate on areas a, b
 
and c of the Workshop Objectives listed above.
 

4. WORKSHOP DEVELOPMENT AND DESIGN
 

The development and design of the workshop was divided into
 
three phases :
 

a. 	Initial discussions with Michael Hager by telephone
 

h. 	Meeting with Hi ,i .' " , . 

c. 	Visiting IDLI offices in Rome for two days prior to
 
the workshop in order to :
 

* 	 match up course objectives to individual 
expectations
 

* 	 ensure tailoring of exercises and case 
studies to IDLI and individual needs
 

agree with Michael Hager current key 
issues
 

The programme was thus designed to meet the combined needs of
 
professional (training) staff and the administrative and
 
support staff.
 

Appendix III is a detailed breakdown of each session of the
 
workshop, describing
 

* 	 session objectives 
* 	 format 
* 	 key learning points 

Three sessions were omitted as there was insufficient time to
 
give them the detailed attention they required, these were
 

* 	 Managing Stress 
* 	 Counselling Skills 
* 	 Institute Improvement Plans 
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5. WORKSHOP REVIEW
 

In order to more easily describe our overall view of the
 
strengths and weaknesses of the workshop, we have summarised
 
our findings under the following headings :
 

a. Staff participation and involvement
 
b. Value of individual sessions
 
c. Course feed-back and reports
 

a. Staff participation and Involvement 

It was evident from the outset that IDLI is a rather
 
unique organisation where almost everyone wants to 
learn, participate, challenge ideas and be prepared
 
to hear criticism.
 
Although the staff at IDLI represent several
 
different nationalities and cultures, there is an
 
amazing depth of understanding and maturity which is
 
seldom found in other international organisations.
 
This is due partly to its size and partly to the
 
participative leadership style of Michael Hager.
 

However, Michael recognised that as the organisation
 
develnos and grows, this management style will
 

b. Value of individual sessions
 

(See Appendix III, Serial Nos. 1-9)
 

i. Workshop introduction
 

This session worked very well as an
 
introduction to the course and helped to
 
highlight the importance of working
 
together as a team.
 

ii. Analysing IDLI's performance
 

This session worked reasonably well. The
 
major weakness was the lack of experience
 
within the group in dealing systematically
 
with the identification of organisational
 
strengths and weaknesses. The session
 
would have been more appropriate as a 
management-only workshop session, 
centering round the Institute's future 
plans and objectives.
 



iii. Role Clarification
 

This session wo'ked very well, and it
 
became eviden; that there was a
 
significant lack if clarity re :
 

(1) the main purpose of individual
 
jobs
 

(2) t h e ir key are as of
"esponsibility
 

(3) their major tasks
 

(4) t h
ei r re po r t ing and
 
communication structure
 

(5) conflict of roles
 

However, by the end of the workshop many

staff who had been rather 'ccmplaining' in
 
their pre-course assignment saw clearly

that they had shared responsibilities in
 
working together and contributing to

'getting It right'.
 

Iv. Mdndglng SeIT - defwY1uu,' .:yilts 

Everyone seemed to get 
a lot out of this 
session and itwas interesting to note the
 
different behavioural and communication
 
styles identified within the group.
 

The session resulted in some useful and
 
constructive points regarding 
the impact

of management 
style on staff motivation
 
and performance.
 

v. Managing Self - Time Management
 

This session was very successful as it 
focusred attention on the importance of
organising individuals - their work and 
their time, The film 'Time to Think'
 
supported the key learning points of
 
prioritising tasks and differentiating

between Urgent and Importat tasks.
 

It also gave administrative and support

staff an opportunity to express their
 
views regarding the difficulty they had in
 
managing their time if their manager 
or
 
trainer failed to :
 

* kpn thpm Infrm-mon 
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or if he managed his v;ork without any 
thought for their role or workload.
 

vi. 	 Managing Self - Organising Others
 

As an extension of Session V, this 
provided an excellent opportunity to
 
highlight the importance of organising

yourself before organising others. The 
film 'The Unorganisi;d Manager, Part I'was
 
used as a group exercise to clarify the
 
need for managers and staff to understand
 
the effects of their working methods on
 
colleagues. The session worked very well
 
indeed. 

vii. 	 Managing Others - Delegation & 
Connunicat ion 

This was one of the most successful 
sessions of the workshop. Delegation and
 
conmunication were quickly identified as 
two of the key skills necessary for
 
rrofersional manaement and involvement of
 

The exercise in delegation identified what
 
a difficult skill it was to develop and 
gave a better understanding to all staff 
of its importance. This session was 
supported by Part II of the film 'The 
Unorganised Manager'.
 

viii.Managing Others - Motivation
 

It was interesting to note that by this 
stage of the programme (the afternoon of 
Day 2) everyone was stating their views in
 
a more positive and supportive manner to 
each other. This session clearly
identified that we are all motivated by 
similar behaviour arid that the managers or
 
trainers are responsible for
 

* 	 setting clear objectives 
* 	 bui lding confidence in 

individuals
* 	 providing opportunities for 

growth
* 	 encouraging feedback 
* 	 recognising good & bad 

performance 

This 	was another excellent session.
 



ix. Effective Team Building
 

By the time we addressed this t)pic, I
 
felt that we needed to separate the
 
Training team from the Administrative and
 
Support team. This then became one of the
 
most useful and revealing sessions of the
 
workshop.
 

It identified key differences in the way 
in which the teams performed. We used a 
problem solving exercise entitled 'Meeting 
in Progress', supported by a film, arid 
divided the group into three teams - two 
administrative teams and one team of
 
trainers including Michael.
 

The exercise is designed for use by
 
management teams who need to improve their
 
teajn working and decision taking skills.
 

The two administrative teams performed
 
very well, while the trainers team did not
 
perform well to begin with. Several
 

each trainer felt, and
 
sometimes insisted,
 
that he had the
 
correct answer
 

the team did not share
 
their successes or
 
failures
 

* Michael often ident
ified the correct
 
answer, but did not,
 
or was not able to,
 
persuade his team he
 
was correct
 

* some immature behav
iour began to emerge
 
between two team
 
members
 

* there was a complete 
lack of consultation
 
and constructive
 
listening before
 
decisions were taken
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Following some inter-group discussion,
 
Michael recognised the need for stronger
 
leadership and towards the end of the
 
exercise performance improved and the
 
trainers began operating as a team again.
 

This exercise highlighted two very
 

important points : 

* the importance of 
leadership in problem
 
solving within a team
 

* 	 the need for managers 
to work together as a 
team in order to 
produce high perform
ance results
 

You 	 may be interested to know that this 
exercise has resulted in exactly the same 
responses within other successful growing 
organisations. It is particularly 
noticeable in organisations or companies 
,i t. . ,p 	 1 -v -- linrily 

donnas" at times - (as trainers often do!)
 
- and where the management team is 
'youngish'.
 

c. 	Course Feedback and Reports
 

Feed-back at the end of the workshop was very good.
 
However, I was concerned that everyone should go
 
away from the workshop and think carefully about 
their evaluation of the course and what it achieved
 
for them.
 

Appendix IV contains copies of all the workshop 
reports and is a clear indication of the success of
 
the course.
 

The 	course objectives were almost 100% met, but due
 
to time constraints and the need to encourage 
everyone to contribute throughout, it was not
 
possible to 'follow through' every session fully.
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6. COURSE DE-BRIEF
 

a. 	On Day 3, Michael Hager, Pasquale Ferraro, John
 
Davies and myself met to review the weekend and
 
discuss some of the issues of importance which had
 
emerged. We agreed these issues to be
 

i. 	Organisational restructuring
 

ii. 	International Status I Funding
 

iii. 	Michael's management role I leadership 
style 

iv. Management role and responsibilities of
 
the trainers
 

v. 	Development roles for Pasquale & Virginia
 

vi. 	 Course follow up
 

vii. 	Staff appraisals
 

b. 	Michael and Pasquale agreed that there were a number

ef r~ ,l rh;%-o whir wereire., 

Michael from some of tne day-to-day operational 
tasks, thus freeing his time to devote to fund 
raising and leading the management team. 

7. RECOMMENDATIONS
 

Having now had the opportunity to reflect on the workshop, and
 
study the course evaluation feedback, I believe that the IDLI
 
training and management team would benefit from :
 

a. 	Planning and General Management Skills Training, in
 
particular :
 

i. 	setting the Institutes goals and
 
objectives
 

ii. corporate and strategic planning, to
 

include marketing development
 

iii. 	MbO (Management by Objectives) training
 

iv. 	Financial Planning and Control
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b. 	Inter personal skills training, in particular
 

i. 	leadership skills
 

ii. 	team-building training
 

iii. 	counselling and coaching skills, to
 
include performance appraisal
 

I include the roles of Pasquale and Virginia In the management
 
team.
 

The Institute's continued success is dependent upon the
 
motivation and performance of all its staff. For this reason,

I believe it is very important to organise an annual weekend
 
workshop which is seen as an opportunity to get all the toams
 
together to assess performance and build cocmmittment to the
 
future.
 

Can 	I suggest that you decide upon a 'tnpe' for the next
 
workshop - a selection of examples might inc .de 'IDLI : Quest
 
for Quality' ; 'IDLI : Growth and Success , 'IDLI : The Way
Forward ; 'IDLI A Team Success!' or even 'IDLI Nous Sommes 
Arrives'!. 

its 	staff - thus gaining commitment to the future plans and 
achievements of the Institute.
 

The areas of training need which I believe now should be
 
addressed at Supervisory Management and Administrative I
 
Secretarial levels include :
 

a. 	Interviewing Skills for Selection and Recr,!itment
 

b. 	Performance Appraisal Skills
 

c. 	Team-working skills
 

d. 	Secretarial I Office Organisation Skills
 

e. 	Supervisory Management Skills
 

f. 	Marketing I Client Relations Skills
 

Much of this training can be carried out in-house throughout

the year, with training packages that could easily be
 
administered by your own trainers.
 

8. CONCLUS:Otj
 

I would like to thank you for giving me the opportunity to
 
work on this important assignment. I wish IDLI and all its
 
staff every success inthe future.
 



AN"X
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DRES. R. & L SANER-YIU 
MANAGEMENT CONSUL'ANCY INTERNATIONAL 

3, rue Rossi
 
1201 Geneva I Switzerland
 

T61. 022 / 31 92 95
 
Fax 022 / 21 79 70
 

Mr. L. Michael Hager
 
Director
 
International Development Law Institute
 
Via Paolo Frisi, 23
 
00197 Rome, Italy
 

Geneva, 30 November, 1988
 

Dear Michael:
 

Following up on Mr. Ferraro's telephone call on 28 October,
 
1988, I am sending you, as requested, a revised proposal for the
 
Second Staff Training Workshop for your consideration.
 

In order to meet your budgetary constraints, we have
 
redesigned our proposal and condensed our input from ten to five
 
working days. We now propose to conduct group interviews with
 
different hierarchical/functional groups, instead of the
 
individual interviews proposed originally.
 

As I have mentioned to you during our previous
 
correspondence, Lichia and I will be teaching in Taiwan from
 
February to Xay, 1989. We could conduct the workshop during the
 
following two dates: 1) 21 - 25 June, 1989; or 2) April, 1989
 
provided that our travel costs Taipei-Rome-Talpei would be
 
covered by IDLI.
 

In addltion to our teaching assignment in Taipei, we will
 
use the opportunity to further develop the Pacific basinmarket
 
for our consulting services.
 

Last but not least, 1 appologize for not responding more
 
swiftly. We have been away in Cyprus and different regions of
 
Western Europe cond,2cting workshops on Team Building and
 
International Negotiations. As a result, our correspondence has
 
been slightly delayed.
 

Awaiting your response, I remain,
 

Sincerely,
 

(Dr. Raymond Saner)
 

Encl.:l)Proposal
 
2)Programme Outline
 
3)Company Brochure
 



IDLI SECOND STAFF yRAIN__Q WORKSHOP
 
Proposal submitted by Dres. Saner-Yiu
 
3,rue Rossi,12ol Geneva,Switzerland
 

30th November, 1988
 
version 2
 

INTRODUCTION
 

Based on the additional information provided and the course
 
report of the First Staff Development Workshop, we have revised
 
the programme design for the Second Staff Training Workshop. The
 
progranne will be finalised after completion of the pre-wcrkshop
 
interviews, survey questionnaires and consultations with the
 
director.
 

GOALS
 

This workshop will provide the opportunity for:
 

A. 	Further development of IDLI's project management
 
capabiltiy
 

B. 	Further integration of new staff members
 

OBJECT I VES 

In order to fulfil the above stated goals, this workshop is
 
designed to achieve the following objectives:
 

A. 	to review IDLI's project management teams' effectiveness;
 
B. 	to introduce IDLI's staff to general project management
 

concepts and methods;
 
C. 	to improve IDLI's project teams's perfo:rmance;
 
D. 	to develop effective stress management mechanisms on
 

individual, work team and organisational level.
 

METHODS
 

The following methods will be used prior and during the workshop,
 
namely, focus-group interviews, questionnaires, survey feedback,
 
lecture-, group work and discussions. Taking into account the
 
differei t hierarchical levels, the pre-workshop group interview
 
sessions will be conducted separately foc the management team and
 
the supportive staff.
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PROGRAMME
 

The outline of the two-day programme is presented in Appendix 1.
 

WORKPLAN
 

Duration of this assignment will require 5 working days x 2
 
consultants. The breakdown of the work flow reads as 
follows:
 

Preparatory work and briefing I day
 
Pre-workshop data gathering (Focus-group interview
 

and survey questionnaire) & analysis 1 day
 
Staff training workshop 2 days
 
Debriefing & report writing 1 day
 

Total: 5 days
 

EQUIPMENT
 

Required are: 	2 overhead projectors
 
2 flip charts
 

COST
 

Consulting fee:
 

SFr.1000 x 5 working days x 2 consultants= SFr.lO,000
 

Travel, room & board will be borne by IDLI.
 

PROPOSED PATg
 

1. 21 - 25 June, 1989
 

or
 

*2. April, 1989
 

RLSY/30/11/88v.2
 



PROGRAMME OUTLINE
 
2nd Staff Training Workshop
 

International Law Development Institute
 

Day 1
 

I. 	ORGANIZATIONAL GROWTH: OPPORTUNITIES & CONCERNS
 

A. 	What is organizational growth

B. 	Likely organizational crisis induced by growth

C. Appropriate management practices for each phase of
 

growth
 
D. 	What are IDLI's opportunities and concerns
 

II. STRESS MANAGEMENT
 

A. 	Stress as a function of organizational and individual
 
factors
 

B. 	How to recognize the stress signals
 
C. 	Habitual ways of handling stress
 
D. 	Causes of stress and ways of managing it
 

III. INTRODUCTION TO PROJECT MANAAGEMENT
 

A. Skills and knowledge needed to be effective as a
 
project manager


B. 	Competencies required of every team member
 
C. 	Common problems of project management
 

IV. TEAM EFFECTIVENESS
 

A. 	Feedback of Team Survey Questionnaire
 
B. 	Organization scripts
 
C. 	Where to go from here
 

V. 	PLANNIN4G AND CONTPOL
 

A. 	Project cycle

B. 	 Project planning techniques 
C. 	Handling changes of project plans
 
D. 	Methods of project monitoring and control
 

Day 2 

VI. WORK ORGANIZATION
 

A. 	Matrix organization vs functional organization

B. 	Responsibility, authority and accountability
 
C. 	Power and influence
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VII. TEAM MEMBERSHIP
 

A. Leadership
 
B. Team climate
 
C. Conflict resolution techniques
 

VIII. BUILDING PROJECT TEAM PERFORMANCE
 

A. Anlysis of performance problems
 
B. Coaching strategies
 
C. Counselling techniques
 
D. Creating a disciplined environment
 

IX. INCENTIVES AND PRESSURES TOWARD A NEW WAY OF MANAGING
 

A. Force field analysis
 
B. Plans of action
 

X. SUMMARY AND WORKSHOP EVALUATION
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ANNEX G
 

3 weeks before: 


well before: 


well before: 


well before: 


well before: 


just before: 


just before: 


during arrival 

weekend: 


PARTICIPANTS BEFORE PROGRAM cont. 

-contact hostess
 
-contact airport for permission for hostess to
 
enter "luggage-area" 

-plan arrivals/participants
 
-coordinate installation of answering machine
 
for "arrival-weekend" with PF
 

-arrange welcome/farewell dinners (book/menu/seating/
 
price with PF)
 

-arrange excursion plan (with cancellation feature)
 
-arrange with (coach/guide/lunch/itinerary)
 
-coordination/special trips with
 
-find spea!ker (only for DLC)(Rome history, politics
 
etc.)
 

-assist PF/ in preparation for reception (seminars)
 
-book photographer for group photo (seminars)
 

-communicate arrival schedule to hostess
 
-give welcome letter and Ritz depliant to hostess
 

-leave participants' package to Hotel Ritz
 

-check weekend telexes and communicate to hostess
 
-have emergency plan ready for MFA if participant
 
arrive without visa
 



PARTICIPANTS
 

DURING PROGRAM 

1) Sunday meeting with participants at Hotel Ritz
 

2) Sunday orientation at IDLI for particpants with PF (see financial/
 
administrative memo)
 

3) Wem
 

4) prepare/participate in logistical orientation (first day) with
 

participants if required (coordinate with course manager + PF)
 

5) send "thanks" letters to funding agencies
 

6) assist PF/DE in preparation for reception (DLC)
 

7) take photos during reception
 

8) accompany Italian Government fellowship holder to MFA 

9) -resolve problems that arise
 

-return travel arrangements for Italian Government fellowship holders
 

-return travel arrangements for others done by them on the GOI day
 

(see 7)
 

10) farewell dinner,-.._._
 



VISITING INSTRUCTORS
 

BEFORE PROGRAM
 

Coordination with Course Manager
 

1) V.I. list 
2 V.1. correspondence
 

(32,)preparation of handbook
 
4) V.I. list/arrival schedule
 

Logistics Coordinator work with Logistics Assistant
 

1) Plan and prepare memo
 

include this info:
 
-airport/transport
 

-accomodations
 

-course site
 
-course schedule
 
-telephone number (course man.)
 
-refer to PF for financial questions and to prograi, assistant for
 

lociatical problems
 

2) Book Hotel Aranci/other if required
 

3) Book prepaid ticket when required
 

4) Plan and prepare arrival package
 

include this info:
 
- copy of V.I. own documents (see french DLC)
 
- welcome letter (Course Manager/Logistics Coordinator)
 
- Whin in Rome...
 

- map
 

- participants list
 

- course schedule
 



VISITING INSTRUCTORS
 

DURING PROGRAM
 

1) course material supply (AG)
 

2) leave V.I. package at Hotel Aranci (semina-s)/other (DLC)
 

3) return travel arrangements
 

4) plan and prepare new handbooks for DLC
 

5) evaluation forms
 
-for seminar - last day
 

-for DLC - after every V.I.
 

AFTER PROGRAM
 

1) coordinate with course manager or technical coordinator in 

preparing/distributing Course Report - within 60 days from end of 

course 

- participants 

-V.i. 

- Funding Agencies
 

- Italian Government (PF)
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INTERNATIONAL DEVELOPMENT LAW 
NSTITE (rDLI) 

"Development Lawyers Cou'se (DLC5)"
 

March - May 28, 1988 

SCHEDULE FOR -HE FIRST Tn-EE DAYS 

Sunday 6 March
 

17:45
 
Ms. Silvia Lagand, Logistics Coordinator and Ms. Rita Mazzanti, Course
 
Assistant, will meet participants in the hall of the Hotel Ritz and
 
accompany tham to 1DLI's training center for an 
orientation meeting
 
with Mr. Pasquale Ferraro, Administration Manager and Ms. Deborah
 
Martin, Admissions Officer, to discuss administrative arrangements, and
 
to distribute per diem.
 

Monday 7 March 

8:30 
Participants meet at Hotel Ritz with Silvia Lagana of IDLI. 
 She will
 
assist the participants in making their way to 
IDLI (via Paolo Frisi
 
23).
 

9:00
 
- Course opening
 

- Welcome by IDLI Director L.M. Hager
 
- Introduction of participants/IDLI Legal Staff
 
- Course Manager Orientation by William T. Loris
 

10:30 - 10:45 Break
 

10:45 -. 12:15
 
Participants Expectations Exercise. Participants will have an
 
opportunity to state what they expect to get out of the Course.
 

12:15 - 13:45
 

Lunch Break
 

13:45 - 18:00
 
Individual interview of each of the participants will be held in
 
accordance with a schedule to be distributed on Monday morning by Mr.
 
Loris. Participants are free to take care of personal business except

during the scheduled interview time. Intervicws will be conducted by
 
Mr. Hager, the 
IDLI Director and the three Program Legal Counsels Mr.
 
William Loris, Dr. Abdelhafid Ellouze and Mr. Gilles Blanchi.
 



Tuesday 8 March 

9:00 - 10:45
 

- Business Arrangements
 

- Settling :n
 

Ms. Lagand and Ms. Mazzanti will be available at IDLI to assist
 

participants in making any personal arrangements. 

10:45 - 12:15 
The Course Manager will describe the course in detail, distribute study
 
materials and answer questions on the course objectives, content and
 

schedule.
 

12:15 - 13:30 

Lunch Break 

13:45 - 15:15 

A short introduction to Italy - Dr. Giacomo Luciani, Italian Foreign
 

Affairs Institute. 

15:30 - 15:30 B3reak 

15:30 - 16:30 
Ms. Lagana and Ms. Mazzanti will give the participants a "survival"
 

Italian language lesscn and answer questions on lodging arrangements. 

16:30 
IDLI Training Center: Refreshments with all the course participants and
 

IDLI Staff.
 

Thuraday 17 March 

19:30 
Reception at IDLI on occasion of IDLI's Sixth Annual Board Meeting. 

Attending will be the Development Lawyers Course Participants, IDLI 
Board Members and representatives of the diplomatic and development 

communities. 

Sunday 20 March 

09:00
 
Tour of Rcme (information will be given on Sunday 6 March at the 

orientation meeting).
 

DLC5/hbsch
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+ANEX 
 I 

V )
APPLICATION FORM DOSSIER D'INSCRPTION .......
: ....................... 
....... iiel'N-iii J~e~kqDmeii~li. .... li~lile ....... /...... O.....D eme
e~a...lni....,

lmt v iiig De1g4opua, Law lasitle 111161111 InierMaG64el do Oroil do De'elopprmeag 

pivdtl Ipe or 0t1#11* Crrie d to mViChie OU enfl nidim U/fi 

COURSE SEMINAR APPLIED FOR * COURS StMINAIRE DEMANDt 

DATES: 

Applications should be received bv IDU so Ie"Shan six weeks prior to the commencemea of Ihe course or seminar.Lea demende dlscriptlon deweent ilre refies per IDU oau pla terd six semoinea seens te dMbU du cours ou duidmnedre. 

Haou pr vously applied to or pampaed inn IDU program' Itso, plw WIy 

Awes vouts dio #4dcOndidoatre ou perrcpi 6 uuv mui on de formonon de I no i Soa.. priruims 

PERSONAL INFORMATION * INFORMATIONS PERSONNELLES
 
SURNAME. 
 NAMEO.fOM PRENOM 

Date ol birh * Dote de nuowsnte. NatAonahiy * Novoewhad * Sest 

Addresa for correspondence * Adr'es pouw o cowespondonce 

TELEPHONE office * 
E Xlemton tI is imperatie Iha IDU have a telie contact for y v 

bureu home doiscde 

eu urnTIt oal que I 0Ll puma vova conarcrer pow Wiwe 

Have you ever travolled outde vow country? Ifso. Wel descrbe the location and purpo"e 
;tounsm business, taining.otheri 
Aver ovo ow, pindeitdkme brwemenei to Ae o ae$Wd twr sW It heow mo s voyage
Ito"Iffme doe" E(vtiek/el . 

How did you trwo hear about IDU' * Comment ewes ,ouem 'ence de i1DU 

PLEASE PROIDE KNOWLEDGE OF LANGUAGES * CONNAISSANCE LINGUISTIQUE

PMII$RE DE FOI R.vIR
 

2 PHOTOS-
Lan known ezel*lnt far
Lsraesconues sient meyen 

i , ,)
 
I I AIIUION 

I
 



HIGHER EDUCATION ,CTUVES SUPERIEVRES 

name of itnitution degre maor subiect areas studied vears atended Jole 0t degree 
. imId~Smn M;~u4t,,"~'ae annin dkude -~-u dais 

.. . A . 

PRESENT EMPLOYMENT * EMPLOI ACTUEL 

Po...on/.le Fon/ ............................
 

Dates of service a Annie, d'empo:.
 

Emnployer orgainisanon 9 Empioyur
 

............................. ......................
 
Descrite the mvan functions of the organiaton for which you work, and indicate brklh 
 any maim foreogn or niemaional
Instutons (public of pervatel with which your organiganon hau regular €o0tact.

ic~nre fit tonctvon pnnoJe, die rorgs na pour *gus#*eow. #oole or .nduq b~npin Evmuwetee 0* suafunonsErrnore O., mnmno/ Ipubhqua ou MWul amIlquelel uase emp/otewnur eone un ona 'Egouw.b 

....... ............ " -I............... .......
 

drine vasDescrbe your current job Vepoilcs* meponaeb~h amtee 

......................................
 

~~~. .................... ......... ......
 

For candidat apping to WUit two.wek IST emmare: 
Pout in cnd..m m I8 de deux semrwoes:adowhle 

How dme ftop009h oWthe tsi roee to yaw current job immpoeus? Plae be vpenik
Thisl 4ueaa ma be anoweid or continued on a searame sheet attached to the apbaoem:De que*ew . Winadu simwe est h d uooe a'eweif onwf? Say., price S VP,Vow powse rEpofW I quesuee riceude quo vow indoiestow out lur lfpred. ou doaer', 

........ 
 ........ .................. ..........
 

.......... ......... .- - - -....
m~ m n/w -..-- .... .. 

wr w ha 011bo e 4 e b t . ?bIeese aW a.seOn -ft Oeed ieaesoome Ims e hse s thw,dol L.1den formu.le860 c Is ..... du~ 
Apr swrlpdosixqipl"g m ?wk agmf 0gnAbb i 111Deto 

http:formu.le


.i rlf'!4r~le "- 1Co'frtltn$ .,OU ilsfvf %,Out Own .7rot%0oAii epertfnce Could brinq to the roume 4f7!sPdrJi oil# pitofe ci*Onmidt 2Out ff Ct'e t O uS 36tMel DnItYpanuI Ju 4Our $FI.M e )4 ?'f t P. 

Oesroo actlvitieS.pubihcations. memberships or personal interests which you belkeve IDULshould consider n evaluating sour 
appicalioni
& voua pirame que deautes octivis. publication$ Ou 'nl11rdus Penonnels peuvent einluetsur Iechoi dievotre candidaiv.e ou 
momeml de a siectiono d4cnsves-es 

PAST EMPLOYMENT RECORD * EXPERIENCE PROFESSIONNELLE PRECEDENTE
 

employ., onrgainNon 
 date$ of saivice pooa/le brief decipion of dunes 
,__i__o__u_ _anes d'emploe Ioncoon, 00e description succinte des ac'uitis 

..................................
...... ............ 
 . ..............
 

......................................
..................
 

........................................
................
 

..................................................... 
 .. ........
 

...........................................................
 
C*
 

.....................................................
 

DECLARATION to be €omplnod m1 sioned bv th@ candidae * A complat of nrw pet,e10Cce.
 

I,the underined * Je, u...a. 
 .
 

€onfitm tha the rifomiaA Contained inthd sppckaoon is,to the bel of my knowledge, complete and accurate
 
01,/wme que lea w.4omw toeaesn dam ce d~ "d mnmnwpn ei comdle 
 a eratu 

date ...... .n we........
 
L-


. . ...
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FINA,CIAL DECLARArlO- IF APPLICABLEj * DECLARATION FINANCIERELE C'4 ECHEI4', 

o0 4Les frais dFinancial Sponsorship for the participa tion porticipationde 

candidates name, * riomra, u 'ta 

will be prouided iv * seront pris on charge pop 

iSponsoring organalonl • fO'ganisationdo #,mrceme,, 

Invoicing Address 0 Adess. pour o fucturAton 

Name of authorized official • Nom du 'esponsable seal *acoet 

Title of authorized official 0 Thpre du esponsobie 
Signature of official 0 Signaiure du responsable. 

Date 

Candidates whose financial sponsorship has not yet been confirmed should complete this section.Les candidats dons l fInancement n eu pas encore conjrmd sons pnds de remplir cene, section: 
I have applied to the following organizationfs) for financial sponsorship to meet the costs of my partcipation in this programJe diclareovoir prisenti une demrrand d fnancement d ) rganisationou aux organisations suivantes pour to prise en charge de re
frais de porcipation. 

organization official contacted, date telex, address response expected date of decision 
organisohion responsabe contacti/ date leix, adrese rlponse date priuue pour :a dcision 

................. ................. 
 |................
 

. . .~ . . . . . . . .. .. .. . . . - . . . . . . . 

...................
.............. 
 t.............. J.....
 

OFFICIAL NOMINATION * NOMINATION OFFICIELLE 
Ifor public sector candidaes onily iseulermevnt pour lei csanddan du we4rour pubhc# 

n nTo be completed by an authoried official of the A compliter par un cadre autanrs de I'dmnistra.ion
nominating agency. responsable de /a nomination 

I crify:
that I have examined the information provided by the candidate and am satisfied as to its accuracy and completeness.
that the candidate will resume his or her responsablities upon completion of the course, seminar. andthat the candidate will continue to receive his or her salary while anending the lOLl course seminar 

Je cernrje:
que fat pi connotuamnce des renwergnemenn foumes par I4candidat ot anesie quWfs sonl exacta is completa.que to candidat reprendre sea toncoons 4 I1aue du cours'sdminaore: of que le condaia cononuers 6 receuoot son solaire habituel pendant Is durie du cours'sidminoare 

organization * organtro.n:.. ......... 
 ............... ..................... seal 
 • cachet name of nominating official * nor du responsble: ....................................
 

position 0 Ionc*on: 
gnature ... dae . ..........
 

Appicadow from civil sorvice emploe e will not be conkeided without this Officlal NominationLoe cossdldeuree dee ioncilonnsfreeme sesont lo eamlndgn eien eure Nomtielon Ofleflle 

ADMISSIONS ...... IDU os Plo Foel 23 00197 Rma. Ikadl • Teleo ne 172011472378. Teles 622311 



ADISS!ORS D1PARTI T STI.TTSnTCS 

UNfAKOW Or ?OTALSi O1WLOPUV 

U7DAI?: 01CTMI .988 
LAST PROGRAN: BiTIOl 

LA VUS COURSIS AND rMRi.ATIONAL U! IMlS UAXISACTZON S=IZNAA 

APPLICATIONS 

applLcants (vonn) ratio women/appllcanta private prlatitioners 

OLC ONLY 
TlT ONLY 

OVlALL/1OAL. 

653 
863 

1516 

234 
217 

20,35 
15,39% 

1% 

34 
91 

125 

PARTCZIPAlR" 

;grttelpanto (vemen) rltio women/ partlcipeats private practitloners 

OLC ONLY 
13T ONLY 

OVAU./TAL 

230 
83 

7n3 

so 
77 

136 

25s 
15,90 

Ls 

I 
34 

42 

OLC OnlY 
TITONLY 

0VUAJ/TOA 

IDU (Wl) 

9 
193 

n36 

(partal) 

42 

3 

110 

ed-hoc (ftll) (genial) 

74 Is No 

125 S 

20 

employer /slf (fLul) 

24 
to 

111 

(parmiaL 

6 
57 

63 

i
i i 




A T:C:PAJ couRsED-0 RO. E 'ASIM SNZNAJS (JAUAY :M84 - OECZMSEa L988i 

;ert1cipanta (vemen) ratio vOmWn/prtLCLpant priv e practitioners countries 

23 
20 
:9 
25 
20 

18 

3 
4 
3 
4 
3 

2 

13% 
201 
16% 

16% 
15% 
Lis 

0 
0 
0 
0 
0 
24 

68 
t1 
10 
37 
14 
1 

:3T2*, 

ILM'7 

125 19 15% 2 -~Subafts

1965 1101 
21 

26 
23 

22 
22 
23 

3 

4 
7 
3 
4 
3 

La1 

1-5 
301 
L42 

161 
131 

0 

0 
0 
0 
0 

14 

14 
13 
15 
16 
17 

a'3 

:3T14 
OrC2Z 
,3T3r 

OLC21P 
:3T4C 

137 24 171 4 Sub Tota. 

196 
22 

29 
23 

5 

5 
231 

171 
35% 

4 
0 

8 

18 
17 

13T5£ 
3?5T 
OrC31 

21 
25 
24 

2 

21 

L0 

24 
1,l 

1 
7 

17 
, 

Wsar 

aLC3r 
:Brig 

S28 20 15 - Sub ToW 

1967 
27 
20 
22 

31 
26 
25 

5 
3 
5 

7 
9 
6 

1n 
151 
I'm 

231 
38, 
24S 

3 
0 
3 
1 
0 
3 

19 
14 
15 

21 

9 
17 

:3"T7 
ZaTer 
OLC.E 
:IT71 

OLC4A 
13711 

151 35 2 10 - SuTot. 

25 
26 
2S 
27 
25 

29 

S 
3 
6 

8 

6 

21 
121 
241 

771 
32% 

22% 

71 

2 
1 s, 
0 
1 
0 

Ls 

1 
17 
Is 

21 

t IDIi 

OLCSI 
U1T*O 

OLCIr 

13,ol 
154 30 19,3 11 - sub Tow 

TLC21
 

t *t 

713 134 0%il 
 42 91 a1Unll" MkA 



Lasc programl :3".0t 

APPLCANfTS ?O WZ SA 

apliclanta (vomen) 

1984 
32 3 
26 5 
32 5 

32 4 

S7 5 

9 6 

228 30 


31 7 
38 6 
6 1S 
"3 6 
75 15 
'8 6 

301 55 


1986 
38 6 
A2 6 
69 20 
37 2 
53 0 
2 6 

281 52 

1967 
35 5 
27 3 
77 23 
78 11 

93 14 
SI 13 

365 so 


1966 
9 6 

43 3 
79 17 
A6 6 
62 10 
82 17 

3 61 

CMS A SDIMS (JAMNARY 

ratio vwoen/app1cLalt 

9% 

19 

16% 


131 

9% 


16% 


141 


231 

I6% 

27% 


11% 


20% 


13% 


181 


211 

141 
29% 


5% 

19% 


141 


171 


121 
11% 

30S 


141 

151 
2d 


Los 


161 

t41 

221 

13% 
16%, 
271 

iS 


O.C.LER Igoe)"984 - 1968) 

private practtLfonem 

0 
1 
2 

2 
3 

5 

13 


3 

0 

0 

2 
3 
6 

14 


5 

0 

5 

3 

0 


10 


23 


7:BT7
 

2 
7 
3 

1 

is 


31 

17 


4 
11 


0 
2 
a 

40 

countries
 

21
 

12 

aLC:Z
 

19
 
19 


20 


-

16 
17 

20 
23 
-

22 

-


24 

2 

24 

17 
24 

23 


-

16 
24 
21 
24 
2s 


-

22S 

20 
26 

23 
2$ 
25 

:3T
 

OLC'T
 

:3".2t
 

Sub Toal.
 

MiT32
 
rMO1
 
OLC29
 

ZBT3r
 

OLC2r
 
IBT41
 

Sub Total 

UT!l 
Z3TSr 
:LC3Z 
Mor
 

OLC3T 

Z31,59
 

Sub Total 

:1Tr
 
OLeCA
 

U7T7 
OLCeA
 
1T89
 

Sub Total 

:3T" 

UTs! 
OLCIC
 

M1110
 
OLCS 
UT3O0
 

Sub Tot" 

1 -L 172S 



MU: (rull) (partial) ad--hoc (full) (partial) amloyor/self (rull) (pwI&IaJ) 

7 0 6 0 :3T: 
Is 0 5 0 0 0 :3T2F 
to6 0 1 0 2 0 DLC*. 

4 S 0 11 3 aT:r 
5 3 9 2 3 2 OLCI. 

$ 3 2 0 8 3 :3.29 

55 t8 29 2 30 7 total 

2.985 
a A 1 0 20 4 :apr 
7 3 11 0 2 5 :3T4F 

t 0 4 2 3 8 OLC2Z 
8 4 5 1 4 S :3T3r 
5 11 6 5 3 0 DLC2' 

12 3 1 0 7 3 IDT41 

4A 37 28 8 29 25 totl 

1966 
7 8 2. 2 6 8 2.3751 

9 0 .7 0 3 0 isTsr 
7 2 10 2 3 2 OLC39 
7 0 13 0 2 0 WoT6r 
1 1 13 1 2 0 OLC3r 
8 0 5 0 1 0 2.T36 

47 1, so 5 17 4 total 

M97 
9 0 14 0 4 0 :1T'f 

14 3 2 0 A :0681 
12 3 6 3 1 2 OLC41 
12 S 10 0 6 1,2tIT? 
13 0 13 0 0 0 .C41 " 

l 0 2 0 . s : 

7 1s 47 4 is 7 tota. 

10 3 14f1 

12 0 12 0 0 T 
1 3 7 0 $ a fCSI 

to B 7 0 0 5TV

13 6 S 0 0 0LCSI 

12 2,, 0 0 7 B 2.TV,1 

44 2. 27 16 tota 

16 0 63 TOTAa 11O 
*0i 



251
 

ctf4K 601(S 0 3 
 760
 

34 ir WI .IVLt 

Si4 6,i -(40cJ-

I.)C -1 



l 

lotl
R~OJEr1ED FrELLOJSIP$
 

FOR YEAR 1?87
 

DITE REVISED, YN 31,1999 

TOTAl US$
 
rIOaS AAILABt[ I91-IIE 191-12 oC-E IgT-111F VLC-sU tI-12E
 

lDKM-S (APPRX) 19,500 (3) 12,11 (2) 17,133 (I) 6,53r (I) 17,611 (1)£8.833 


1WARTIHUR 112,452 33,501 !7) 12,003 (3) 17,11 (I) l l (2) 17,H' (1) 1 j2,10l (2) 

SIM P -------------------------------------(3) (3!)Nw--------------- 3)17,O (I) dl a 


WT 74,474 t1!,100(3) 1,91 3) :34,111 (2) REIiNKIP (~i 


---- ------------ 74,474 ,0U --,15 l~ift--------------------- 17,111 (1) z------------,l (1.5) 

---------------- 1)
------------ ----------------- ----------------- ----------------- ------z -- A----------------- ----------------

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . .
 

F;W V(E mi WA (2) W/A (2) W4A(2) 

ITLT 11 H/A (d) H/A (5) HA (12) ;VA (5) H/A (6) 
S------ ----------------- ----------------- ----------------- ----------------- ----------------- ------------

IIIIAL FELLIJJSHIPS 9Y COURSE "155 (17) 53,355 (16 35,553 (10) 31,517 (11.5) 51.330 (IS) 23,133 (1.5) 



IN I 
PROJECUTP FrIIaIISIPS 

FOR YEAR 1989 

MIF PEuISED. lRCH 3, 1999 

WMlr)RS TOTAL USl 
AVMItATE IBT-IIF 1-12F DItCf 19T-11F DC-SF 191-12i 

lmTIRtaipS (APrRox) 

tWARIIHUR 

SIm 

66.00 

102.452 

68.700 

17.677 

33.947 

14.731 

(3) 

(.7) 

(3) 

11.5.2 

Z 1.g00 

(2) 

(31 

34.000 12) 

18.40P 'l1) 

2A.00P (1.11 

3.t11 

C.600 

6.10t 

(.5) 

(I) 

'1) 

17.111 

17.119 

(! 

(1) 

17.181 (72 

5.Pi3 '1' 

NIE 

ARAB FIlID 

FRAv;E 

ITALI 

74.474 

13.233 

Ml 

IA 

14.813 

4.493 

(3) 

(I) 

I1.V2 

5.001 

H/A 

IVA 

(2) 

(I) 

(2) 

(4) 

34,000 (2) 

N.A (5) 

12.101 (2) 

3.733 (.5) 

NIA (2) 

IVA (12) 

IVA 

IVA 

(2 

(5) IVA (9) 

l'fTAL FELLUSHIPS BY COURSE 97.656 (17) 44.094 (14) 112.409 (11.5) 31.517 (19) 34.111 (9) 17,11 (11) 



PROJFCIFD Fl ItiW,1IIS 
FOR YFAR 1%9 

DONORStAA 
1I n Ust 

LE III- IIE INTlIy Dt C-b. 
(IW CTE ! 

IpT- IIr 
IPROJECIE D) 

OtC-&F 
frv ci[I)! 

IRl -12E 

*.TIIFRLXVI) 

Iv'.,4nhti 

SIDA 

'PA9 F1 

IA 

IN "PUI) U,(0m 

107,457 

68,700 

74,474 

13,733 

17,677 

33,781 

14,731 

16,813 

4,493 

131 

17) 

(3) 

131 

Il1 

v 

11,532 

16,000 

11,562 

5,000 

M1A 

121 

131 

12) 

i" 

171 

37,06 

19,!7) 

75,893 

37,327 

171 

(1t1 

11.51 

12) 

4,00f) 

6,000 

6,1)1 

13,772 

3,740 

NIA 

1.51 

11) 

111 

120) 

(.51 

121 

1,000 

17,100) 

MIA 

11) 

Il) 

121 

IO,(0'1) I) 

5,00n, Il) 

ITA1LY M 1/A 11) IA (5) IA (i171 NIA (5) NIA 131 

ItI)'LFELLOWSIPS BYCOUISE 37,656 (17) 44,094 (14) 110,596 111.51 3,512 (17) 34,00 191 I5,0w (III 
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ANNEX 11
 



* .• ANNEX J 

LIST OF ANE SPONSORED PARTICIPANTS 
from Sept 1986 - to May 

BURKINA FASO 
Mr. Marc SONDA 


Ministry of External Affairs
 

Mr. Abdouramane OUEDRAOGO 

Ministry of Economic Promotion
 

Mr. Adama Jean TRAORE 

Ministry of Economic Promotion
 

BURLNDI 
Ms. Sabinbona SABINE 

Ministry of Justice
 

CAPE VERDE
 
Mr. Manuel Do Jesus COSTA 

Cabinet of the Prime Minister 

CENTRAL AFRICAN REPUBLIC 
Mr. Luc AGENE 


Ministry of Foreign Affairs
 

Mr. Gabriel NGUAMNE 


Ministry of Planning
 

CHAD
 
Mr. adjingaye KLANADJIM 

Ministry of Commerce and Industry
 

Mr, Nadjitangar YANTEBAYS 
Ministry of Commerce and Industry 

COLOMBIA
 
Ms. Pia XLmena RODRIGUEZ RUIZ 
Office of National & International 
Relations
 

coGo 
Mr. Dertin KABA 
Ministry of ines and Energy 

Mr. Jean Proespire MIAMO4NA 
Ministry of Cooperation and 

Foreign Affai4s 

1989 

(DLC-SF) 1987.
 

(IBT-9F) 1987 

(IBT-9F) 1987 

(IST-8E) 1987
 

(DLC-4F) 1987
 

(DLC-4F) 1987
 

(DLC-5F) 1987
 

(IBT-9F) 1987 

(IBT-8F) 1987 

(DLC-5F) 1987
 

(IST-9F) 1987 

(DLC-3F) 1988 



Mr. Placide MILANDOU 


General Secretariat to the Industry
 

Mr. Jean Marie MOWELLE 

Ministry of External Affairs
 

Mr. Jorge PAZ DURINI 

Bustamante & Crespo
 

COMOROS
 
Mr. Inzouddine HODHOAER 

Ministry of Foreign Affairs 

EGYPT
 
Mr. Mahmoud ABUL-EYOUN 

Ministry of Economy and 
Foreign Trade
 

GHANA
 
Mr. Emmanuel Akwei ADDO 

Office of the Attorney General
 

Mr. Paul Macut. ASIMENU 

Bank for Housing and Construction
 

Mr. Samuel Glenn BADOCO 

Office of the Attorney General
 

Mr. Alex James BERNASKO 
Bank of Ghana
 

Ma. Eudora QUARTEY 

Ghana National Procurement 
Agency
 

Ms. Mercy TETTE 

Central Bank of Ghana 

GUINEA
 
Mr. Alpha Ibrahim KEIRA 

Ministry of Planning and
 
International Cooperation
 

INDIA
 

Ms, Keena HABIBUDDIN 
Mlaruti Udyog Ltd.
 

(IBT-9F) 1987
 

(IBT-8F) 1987
 

(IBT-l1E) 1989
 

(IST-12F) 1989
 

(IBT-9E) 1988
 

(IBT-6E) 1986 

(1BT-6E) 1986 

(1BT-6E) 1986 

(DLC-SE) 1987 

(DLC-6E) 1989 

(DLC-4E) 1987
 

(DLC-3F) 1986
 

(IDT-7E) 1987 



Mr. Ra.nesnwar ?al KASHYAP 


Ra'ast.an 3ate :ndustr-al
 
--ev e-.-e-, & :n'/es:.ment Corp. 

Mr. Te'-.er Pal Si., NAPA4NG 
..--:'-cz a,a Eq ,-ipen. Corporation 
of :rnd-.a 

Mr. Raesh Kumar VACHHER 

B.S.. Ltl. 

IVORY COAST
 
1. Mr. Etienne DOUGBOEtiudr2 

Ministry o, Czmteierce
 

Mr. 2avid Andch N:AMXEY 


Ministry of Const:-uction and
 
Urbanls r
 

Mr. Amankassi Roger KOIZAN 


National zank for Savings
 

and Credit
 

Ms. Monica 'Median RCSEL. 

Association of Exporters
 

JORD,,' 
Mr. AI-Mutase ABSULDAIEM 


Jordan Na:zonal Shiping Lines
 

Mr. Kamal GHARA2BEH 


Jordan National Shipping Lines
 

MALI 
Mr. Boubacar Sidiki TRAORE 
Ministry of Transports 

MAURITANIA 
Mr. Babiye AHMED HADY 

Ministry of Equippement 

MOROCCO 
Mr. Abdelwal, eb FARAJ 

Maroccan Company of Navigacion 

SIERRA LECNE
 
Ms. Hulda PRAT7 


National Zevelopment Bank 

(IBT-9E) 1987 

(IBT-8E2 1987
 

(IBT-6E) 1986
 

(DLC-3F) 1986
 

(IBT-7F) iz87 

(DLC-4F) 1987 

(DLC-5E) 1987 

(IBT-IOE) 1987
 

(IBT-IOE) 1987
 

(IBT-1OF) 1987
 

(IBT-12F) 1989
 

(IBT-OF) 1987 

(IBT-IIE) 1989
 



SALVADOR
 
Mr. Alexander KRAVETZ 


Ministry of Foreign Commerce
 

SOMALIA
 
Mr. A:- Ahmed AL: FAQI 


Somali Development Bank
 

Ms. Saleman YUSUF 


St&ate General Counsel Office
 

TUNISIA
 
Ms. Melika DJELASSI 


Ministry of Planning and Finances 

Ms. Nadra RAIS 


Ministry of External Affairs 

UGANDA 
Mr. Ochepa Elanyu John ARUTU 
Law Development Centre (lecturer) 

ZAIRE
 
Mr. Mwamba Vule TCHILOMBO 

SOFIDE 

ZAMBIA
 
Mr. Charles KAJIMANGA 


Legal Services Corporation
 

(IBT-7F) 1987
 

(IBT-11E) 1989
 

(DLC-6E) 1989
 

(DLC-5F) 1987
 

(DLC-4F) 1987
 

(DLC-4E) 1987
 

(IBT-8F) 1987
 

(DLC-4E) 1987
 



ANNE~X I
 



IN'RNATIONAL DEVELOPMENT LAW INSTITUTE
 
ROME BASED COURSES AND SEMINARS
 

PARTICIPANTrS BY REGION AND COUNTRY
 

through December 1988 (IBT-10E)
 

TOTAL NUMBER OF PAR-TICIPANTS * 713 
TOTAL NUMBER OF COUNTRIES = 91 

AFRICA (South of Sahara): 461 

Angola 6
 
Benin 6
 
3otswana 1 
Burkina 18
 
Burundi 7 
Cameroun 19
 

Capo Verde 5 
Central Africa Republic 10 
Chad 
Congo 


-3te d':voire 

Dji.,outi 
$-opia 


Gabon 


Gambia 
Ghana 

Guinea Bissau 


Equatorial Guit,,a 


Guinea 

Kenya 


Lesotho
t
 
Liberia 


Madagascar 
Malawi
 
Mali 

Mauritius 
.4auritanli 

Mozambique 

Niger 

Nigeria 

Rwanda 

20
 

2i
 

16 
3 
17
 
'0
 

3 
22
 

2
 

I
 

11
 
14
 

S
 

14
 
5
 
3 

12
 

18
 

21
 

11 
Sao Tome & Principe 4
 



Senegal 


Seycnelles 

Somalia 


Sudan 


Swazil.and 


Tanzania 


.ogo 


Uganda 


Zai.e 


Zambia 

Zimbabwe 


China 


India 


Indonesia 


Japan 


Laos 


Nepal 


PaJkis tan 
PhiLippines 


Sri Lanka 
Thailand 
Vietnam 


Papua New Guinea 

Western Samoa 

Algria 


Egypt 
Iraq 


Jordan 


Kuwait 

Lebanon 


Morocco 


Saudi Arabia 
Tunisia 

Turkey 

United Arab Emirates 


Yemen Arab Rer,ubLic 


=IDDLZ 

14
 

2
 
5
 

14
 

3
 

30
 

11
 

14
 

26 
9 

4
 

ASIA: 87 

17
 

16
 

4
 

I
 

2
 

10
 

9 
8 

10
 

3 
9
 

PACIFIC: 2
 

I
 
I
 

EAST AND NORTI AFRICA: 99 

3
 

12 

I
 

10
 

2 

I 
17
 

9
 
32
 

5
 

3 

4 



EUROPE: 12 

France 

Hungary 
:taly 

?oLand 

Si tzerland 

Yugoslavia 

2 
2 
3 

I 

3 

NORTH AMRICA: 4 

United States 4 

LATIN AMERICA AND CARRrBEAN: 48 

Argentina 

Bahamas 

3razil 

Colombia 

Costa Rica 

Cuba 
Dominir ,epublic 

E.cuador 

El Salvador 

Haiti 

Guatemala 

Jamaica 

Maxico 

Panama 

Paraguay5 
Peru 

3 

I 

2 

4 
1 

5 

1 
1 
1 
4 

2 

8 



DOEMLOPNENT LAWYES COURSE: DLC/6E 
Rome, Mar: 5 - may 27 1.989 

P-.RT"-:CIP. T'S ?R.OF:1: 

NUMBER CF ?A.RT:C:?ANrS: 27 (14 .4N/!3 WOMEN) 

ALUMNI: 2 (AMAR--GUANGUL) COUNTRIES REPRESEN,D:.7 

AFRICA 22 
ASIA : 3 
LATIN AERlCA: . 

PACI."Y:: : 1 

PART:C:PANTS AGE: -25: . 25/30: 8 30/35: 8 35/40: 9 43: 1 

S'JDTIS: LL3 .AW: 20 SPCIAL:ZAT'CN: 4 M.A LAW: 3 

Y'EARS OF ?ROF-SS:ONAL -- RENC!: -5: 4 5/10: 13 +.10:9 ?: 

NG U.""CCWLZG: -XCSLLNT "NGL:SH: 26 FAIR: I 

..A'rr . NC: '(S: "S NO: 3 ?:S 

WORK SZCTCR: 

PfloL:C ZNTREPRISt1 : 10 

PRIVATE PRACIAC 0N!RS : 2 

BANX 
 : 4 

ATT,NEY GENERAL'S C?[AMBERS : 5 

MNNIS--Y OF 7RADE AND zNDnSTY : 2 

MLIS7Y OF ZAW AND JST:CZ : 2 

M:N:STRY OF 7ORE:GN AFFAIRS : I 

4INiST.Y OF STA - AND 7A.4 DEVELOPMENT: I 



--. 'Znvestment 7reatieN, Inves~ent Cont-acts and joint Venenes" 

Sem.Ltar ?-ofile 

PA='C:?ANT: 24 WCXEN: S (2:%) 

CCU?Ta= RXPIS'1T=: 9 HANGIJ.DKS
.- NEY COUNTRMS: 5 


BOLIVTA 

SZDMA LZONE 
SOLOMN I5LUWS 

GOGWICAL DIS.MIN k: 3
 
A.QA3: 2
 

,L=fA.A: 4-

AGZ: -25 2!-3C 30-35 2E-40 .1C-.15.4
 
1 2 1-3 3 2
 

OrN!.SOIN) (3AS:s: 

EDUCAZ'IOf: LAW DKGRE: 19 ICONlSTSl : 5
 

SXCTOR: ?UBL:c: 13
 
PxA-sA:AL: 2
 

v-IGLM5 DNIM~LGZ: .9TXCL*7r 5 FA --

TRAME: ONLY( )M. %rLSCH (PAPUA ?G~d (UIW-) XWVtM- .AVLL 3.". R.! 



7R4SCT,
M:N:TR:':'S:5 70R.E:5.N R.EL.:ONS, 
2 STA7! CCNEL/A.5*3 CHAMERS 

?CRT AXCR:7::'S: 2 
:^.RCRA:::NS: :NSURA&NC/ 5 

7RAZ:NG/ 3 
.IAN1S?CR7/ 4 

SH:??::G AGNC::sS: 2 
BANK:*qG: 3 

3EVV!.ZP!ENT 	 ASSISTANCS! XISSION: I 

LAMAGZS: 	 excellent: *.5 (mother tongue) 11 (other) 
good: 3 

fair: 2 



":nternaional Transport Of Goods: 
Cont-.cta and Insurance" 

December 4-17, 1988 
(ZBT-10K) 

SDXLNA PROFILZ 

PARTCPANTS: ,C : 8 (26%) ALUMN: 2 

COUNTRIES: 

MV COUNTRY: 

- .2 

Papua N w 

PARTICIPANTS/RZGIOKS: 

Guinea 

ASZA: 

ARAB: 
AFRICA: 

CARIZAN: 

LATN AxERICA: 

PACII:C: 

NORTH (USA): 

5 

7 
13 

2 

2 

)U NDtG: 23 .=L:-fuded (9 paying own 

7 Zmployer-funded 
I Other (unknown source) 

travel) 

PART76CIP ANT PRO7ILE 

AGI: 21!-30 
5 

30-35 
.3 

35-40 
4 

45. 
10 (mos1ly 1940'3) 

IDUCATION: Legal. background: 

Other: 
-28 

3 - Ch.na/Transport Cart. 
Jordan/BA 3usines 
Seychellee/Mar"ne+Aviation Cerl. 

SICTOn: ?UPIL:C: 

PARASTA7AL: 
3ANX:-NG: 

P .'.DA:I. 

22 

5 
3 

YEARS Or FOTISSIOAL "EMMIrCE. -5 

8 

5-10 
1.0 

20* 
13 



COURS DE PRAT:;J :U DROT U :E'ILCPPS MN: OL,/SF 
Rome, 11 septembre - 3 ddcembre 188 

PRCFT DES PART:CIPANTS 

Nombre do Participants: 25 dont 3 remmes 

Alumni: 
I a M. Kesta Nombre de Pays reprisentid: 18
 

Distribution Ghographique: Afrique n :7 Amrique Latins a 4
 
Pays Arabes a 3 Asie w L
 

Age des participants: -25. 1 (Mme Lopes Spencer)
 
25/30 - 6 30/35 a 10 35/40 = 4 40/45 , 3
 

.45, 1 (M. Rady)
 

Etudes Sup6rieur@e: Etides de Droit = 12
 

Etudes Approfondiea de Droit a 11 

Sciences Politiques w I ('4m. Diallo) 
Ecole Uationale d'Admin-stration w 3 

Ann6es d'Exp4rience Professionnelle: -5. 6 5/10- 11 +10. 8 

Connaissance Cu FranCais: Excellent a 21 Mayen a 4 

Do plus, 20 participants sur 25 parlent L'Anglais moyonnement; 

Ministres Reprfsent4s:
 

Mini tAre des Atfaires Etrangres: 9
 
Ministire du Plan: 4 

Xininstre des Finances: 2 

Kinisti r Industrie et Commerce: 2 

Banques: 2
 

Ministire do la Sant& et 
des Afaaires Sociales: I 
Ministkre des Ressources Naturelles: I 
Prdsidence do !a RpubLique: I 

or'sotl Ld.4is-lati: 1i 

Entreprises PublIques: 1 

Secteur ?rtv6: I 

Tous les participants ant d4ja effectud des voyages dIdtudes, de travail 
ou pour tourisme I L'4tranger. 



PROFILE du SCXMAIhE
 

1BT-IOF
 
"Transport International Marltime/)ultAodal do Marc.uandisea"
 

Rose, 5-18 juin 1988
 

PARTICIPANTS: 27 VOXEN: 2 ALUMII: 2 .. MAMCA XPCRCN) 

.4. nDAf-- ?SENE3A.) 

COUNTRIES REPRESENTED: 17 REGIONS/SUBREGIONS: .RFPA: 21 
kRA3 Z.: 3 

AS:A: 2 

Ml-LE EAST: 1 

NEW COUNTRIES: 1 (LAOS) 

AGE SET: 25/3C: 5 30/35: 12 35/40: 7 40/4!: 3 

EDUCATION: LAW DEGREE: 22 FURTHER LEGAL STUDI!S: IJ ECCNCMSTS: 5
 

YEARS OF PRO"£SSIONAL EXPIERIENCE: -5: 8 5/10: !4 *10: 5 

SECTOR SET: M4IN:S7ERES TRANSPORTS: 8 
COMPAGNI-S MARIT:XES OU O'ASSURA.MCE: 11 

SCcETES/FTFICZS/CLA4BRES ccM.:NuUSTR: 4 

MINISTIERVb 2NDUSTRIE: 2 
MINISTERE DES FINANCE': I 

BANQUES aNhTRAL.S: 1 

PRIOR FVUIGI EaXqMRMICI: yes: 25 not: 2 

KOWLEDGE O THE LANCUACE: Exc: 25 Fair: 3 (Frangais) 

Fair: 15 Poor: 7 (English) 



Develo ment Lawyers Course 
arch 6-ay 28, 1988 

(DLC-5) 

SIIMAR PROfY.Z 

PARTICIANTS: 25 	 VOW: 6 (24%) 

Of this group, 3 had been admitted to L987 DLC-4E, but could not attend 
due to lack of funds.
 

COUINTRU 1 18 PARTICIPANTS/RrzION: 	 ASIA: 4
 

ARAB: 2
 
AFRICA: 16
 
CARRIB ANs 1
 
LATI ANIRCA: 1
 
PACIFICS 1
 

NEV COUNTRY Vestern Samoa 

PAffICXPANT PlOVr= 

AGZ: -25 25-30 30-35 35-40 AC-45 
1 10 6 1 5 

EUCATZON 24 candidates are holders of Law Degrees. 

YZAU OF PIMEOSIONAL WUZRM6 	 -5 5-10 100 
1 17 7 

SXCTOI: 	 PMu5C" to 
PARASTATALs 3 
1M3 It S 
lIP AT' I 

[I ITNIRIT 5 JUSTICE. I FNANCE, I VATER RESOURCES. I CONSTRUCT:ON, 

LAQUAEI as to English language profieiency# 20 claim "exceL#.ent"t 
. claims "very good", 4 claim "fair" (3 modestly). (I speaks excellent 
French and I Russian). 

TRAVI.: 5 candidates have never travelled outs~de their hose countries 
(Nigeria, Tanzania (2)# Cameroun, Lesotho and :Adia, 

p 



MTr-gr 

EhR / PROFILE 

PARTICIPANTS: 26 WOEN: 3 ALUIMl : 5 

COUhNTRS REPRESENTED: 15 REGIONS /SUBREGIONS: ARAB C.: 5 

AFICA: 20 
CARRIBEAN S: I 

LATIN AER.ICA: 1 

PARTICIPANTS / PROFILE 

AGE SET: 25-30 3 30-35 6 35-40 11 +40 6 

EDUCATION: .A'W DEGREE: 13 FVRTHER LEGAL ST7DIES: 8 

YEARS OF PROFESSIONAL EXPRIMICE: -5 6 5-10 14 -1.0 7 

SECTCR MXT: ,'. : 19 PMAASTATAL: 2 BANK.NG: 4 PR:VAt,'-': 2 

.WINSTRIES: 2Z^/ml!4US: 7 CON.DEV/LAN: 6 F "NAN C'E : 2 

ENERGY/PETROL-: 4 

PR1IOR FOREIGN KXI 7 RDCE: STUDY: 12 'WORK: 8 

TCtTRSX: 7 IDLI: S NONE: I 

b 

COMNAISSCA DU 'RA1CAIS: EXCELLENT: 26 MOYEN: I 

,4NOVLDGZI OF ENGLISH STATED: EXCELLZNT: 2 FAIR. 17 POOR: 8 



ANNEX L
 



ANNEX L 

INTERNAT:CtAL WEVE'LZPRY"NT LAW :NST=TtrE
 

BALANCE SHEE7 AT :ECEMER 31,
 
(in United States dollars)
 

ASSETS
 

C'JRRENT ASSETS
 
Cash 

Accounts receivable - operations 

Miscellan-ous receivables 


Total current assets 


Fixed assets, net of depreciation of
 
US$ 60,167 (1907: USS 43,085) 

:nvestments:
 
Donor endowment funds 

General endowment fund 

Deposits 


TOTAL ASSETS 


LIASIL:TES AND !1JND BALANCES 

CURRENT rT7&IL:T:ES
 
Accounts payabi, and .ccrued expenses 

Otferred revenue 


Total current liabilities 

Provision for staff leaving
 
indemmity and severance pay 


TOTAL LIABILITIES 


FUND BALANCES
 

Unrestricted 

Restricted 

TOTAL FUND BALANCES 


TOTAL LIABILIT:ES AND FUND BALANCES 


The accompanyinq notes 1 to 10 are an 

financial'stateta.nts.
 

1988 1987
 

745 338 727 634
 
627 503 539 441
 

2 461 3 933
 

1 	375 302 271 008a 


43 935 21 178
 

595 892 821 748
 
717 645 266 374
 
20 878 19 247
 

2 753 652 2 399 555
 

88 119 103 172
 
190 686 :50 894
 

278 805 254 266
 

70 952 63 ".4
 

349 '57 31 :S0
 

1 	820 970 499 350
 
582 925 582 925
 

2 	403 895 2 '82 :75
 

2 753 652 2 399 555
 

integral part of these 
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1987 

STATEMtEIT OF CHANCES 'N F:NANC:AL POSITZO FOR THE
 
YEAR ENDEC DECEMDER 31,
 
(in United States dollars) 

1988 

Sources of cash:
 

Excess of support and revenue
 
over expenses 
 327 287 


Charqes (credits) not requLrinq
 
cash in the current periods
 

Depreciation 20 842 


Manaqement fees - endowment funds 2 232 


Increase in market value of
 
qeneral endowment fund ( 18 175) 


Increase in market value of
 

donor endowment funds ( 29 438) 


Cash provided from operations 303 748 


Amounts transferred from donor endowment 
fund 
 26 534
 

Decrease in accounts receivable 
operations 
 -

Sale of fixed assets SIS 

Decrease in miscellaneous
 
receivabLes 
 1 472 


Increase in accounts payable
 
and accrued expenses 
 -
Increase in deferred revenue 
 39 792 


Increase in provision for staff
 
leaving indemnity and severance pay 7 738 


379 799 

Uses of casht
 

Increase in market value of donor
 
endowment funds deferred to future years 13 234 


Purchase of fixed assets 44 115 

Increase in deposits 
 1 631 


Investment of amounts transferred 
to general endowment fund 200 000 
Increase in accounts receivable 

operations 



so 062 

Decrease in accounts payable 15 053 
362 09S 

:ncrease in cash 17 704 


The accompanying notes I to 10 are an integral part 
financial statements. 

413 406
 

12 853
 

-


C 16 374)
 

( 43 457)
 

366 42
 

123 440
 

-


9 345
 

26 424
 

144 680
 

28 728
 

699 045
 

-

4 451
 

2 593
 

200 000
 

-

-

207044
 

492 001
 

of these 
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------------ ----------------

---------------------------------------------

------------------------------- ----------------

-------------- --------------

---------------------------

-------------------------------------------
---------------------------------------------

--------------------------------

q .  .  - . .- - .	 - .°° . ' -o .- - . 

L Ilanct. di verifica di INTERNATIONAL DEVELOPMENT LAW INSTITUTE al 301:ee
0O.LIQ.i 0- CREDITO ITALIANO LIRE ROMA 163.0320.87I1.I.T- F"IGGS NATIONAL BANK US$ WASH 	 45 .6Y6.s
O. 10.16- CREDIT COMMERCIAL USS ROME 
 530.957,93

10.11,.17- LIBK -
 DONOR ENDOWMENT FUNDS 
 595.891.80
1).I'.18- USK -'GENERAL ENDOWMENT FUNDS 
 717,644.98
10.10.30- PETTY CASH IDLI ROME 
 5,180.84 
 "
 

TOTALE mastro 1010, 
 ,05, 875.30 0O C
 

10.20.10- ACCTS RECEIVABLE OPERATIONS 85 31,450.00
 
14).20.12- ACCTS RECEIVABLE OPERATIONS 87 
 189,720.00
10,20.30- ACCTS'RECEIVABLE IBT-9F 
 2,000.00 
 -
"10.20.31- ACCTS RECEIVABLE DLC-sE .
 0.00

10,.3),3- ACCTS RECEIVABLE IBT-10F 2.600.00 .10..0.33- ACCTS RECEIVABLE DLC-5F 
 47,625.00

10.20.34-*ACCTS RECEIVABLE IBT-tOE 
 13,590.00 "
 10.20.93- ACCRUED ACCTS REC. 
- 301 8 206,736.00
10.20.95- ACCTS RECEIVABLE - SON 88 14,390.00

10.20.97- ACCRUED ACCTS REC. 
-USAID . ANE 49,697.00 

TOTALE mastro 1020 557-06.00 
 O.C
 

W•0.1. '" ACCTS REC; - TW / SI 
 862,23.00

10.21.20- ACCTS REC."- OTHER 
 1.512.O0

10.2l.'2- ACCRUED ACCTS ArREC. .ER 5,360.00 

... OTALE mastFo 12.. 
 69,695.00
* * *--. .....	 04 ... 
 .. ......... 


10.30.10"	'DEPOSITS .. 0.979.00 
TOTALE mastro 1030 20.878.01)
 

10.40.10- FIXED ASE7TF -- .104,210.48
* 
10.40.50-. ACCUMULATED DEPRECIATION 

.. 	 -60 .'2' .,. . .. .	 . - _, .,
-


TOTALE'maoto" 1040 
--


104,210.48 -60,275.t

10,50.10- PREPAID EXPENSES 287.26 

TOTALfma*' p'b1O " " 297.28 0.. 
.. ., . ,.. . - - . . . o - - - - - - - - - - - -

---------------
-------

.. TOTALE GRUPPO '10 2,911,754.06 -60475. 
20.00.10- PROF, FEES PAYABLE-
 USAID 
 -37,813.4
"0,00.20- ACCOUNTS PAYABLE 
 .... -33,099.C""0.00.30-ACCRUED EXPENSES 
.
 ' 
 15,424
 

'"00.IO.2Y*, RDVANCr'PARrciPANT9 DT"-'W' 0.00
"'20.10.30weADVANCrPARTtCIPANTS Ier-.9 . . 2.173.35
20,10.31- ADVANCE"PARTICIPANTS DLC-SE 
 .
 
-- 10 ;32 'ADVANCE 'PARTICIPANTS ,9?-10F 
20,10,33- ADVANCE PARI CPANT9 DLC-lF 

" 20#10.,34-ADVANCE PARTICIPANTS ,1T-LO " 0.00 

BEST AVAILA LE COPY
 

http:20,10.31
http:2.173.35
http:00.IO.2Y
http:20.00.10
http:10,50.10
http:104,210.48
http:10.40.50
http:10.40.10
http:20.878.01
http:0.979.00
http:10.30.10
http:69,695.00
http:5,360.00
http:1.512.O0
http:10.21.20
http:862,23.00
http:557-06.00
http:49,697.00
http:10.20.97
http:14,390.00
http:10.20.95
http:206,736.00
http:10.20.93
http:13,590.00
http:47,625.00
http:2.600.00
http:10.20.31
http:2,000.00
http:10,20.30
http:189,720.00
http:14).20.12
http:31,450.00
http:10.20.10
http:5,180.84
http:10.10.30
http:717,644.98
http:595.891.80
http:10.11,.17
http:163.0320.87


--------------------------------------------

--------------------------- --

-------------------------------------------------------

--------------------------------------------

--------------------------------------------

--------------------------------------------

--------------------------------------------

--------------------------------------------

------------------------------------------

--------------------------------------------

--------------------------------------------

-- --- ---- ---- --- --- - - ----------- - -

TOTALE mastro 2010 .173.75 -,,.
 

::.:o.i0- DEFERRED INCOME' -to0.6al-. 

- " TOTALE masto- 2020 .. 0.00 -190,.69. 

0.30".10- EXCESS CASH RECEIVED" -1.78:. 

.... TOTALE mastro Z030 - 0.00 -1.78. 

20.40.10- LEAVING INDEMNITY ACCRUAL -70 .. 

- TOTALE masteo 2040 0.00 -70.92:.
 

20.50.10- RESTR. GRANT FELL. - SIDA -9:,194. 
:0.50.15- FELLOWSHIPS UNDER SIDA GRANT 92,194.0 

TOTALE mastro 2050 92,194.00 -92.194. 

-20 ;60';10-A RESTR. GRANT FELL. - JAPAN -47.500. 
20.60.15- FELLOWSHIPS UNDER JAPAN GRANT 47,500.00 

-- " TOTALE mastro 2060 47,500.00 -47.500. 

0.0.10- RESTR. *GRANT FELL'.- GON -b .44:.
 
-20.70.15"-" FELLOWSHIPS* JNDER GON GRANT- 65,442.00
 

. TOTALE mastro 2070 65.442.00" -65,44Z.
 

20.84.10- RESTR. GRANT-FELI.. - MACARTHUR ... -97,548.
 
:0.84.15- FELLOWSHIPS UNDER MACARTHUR GRT 97,548.00
 

--- --- --- --- --- ----. ------


TOTALE mastro....-08497,548.00 -97,548. 

20.86.15- RESTR. GRANT FELL. - ARAB FUND -:6.534.
 
20.B6.'0- FELLOWSHIPS UNDER ARAB FUND GRT 26,534,00
 

TOTALE mastro 2086- 26,534.00 -26534. 

- -
-

TOTALE GRUPPO" 20 331,391.35 -679.974.
 

30.00.106- KUWAIT ENDOWMENT FUND BALANCE -407,44=. 
-30.00.20- ARAB ENDOWMENT FUND BALANCE -175,483. 

.. TOTALE mastro-3000 -" 0.00 -582,925. 

30. 10.10- *UNRESTRICTED-FUND"BALANCE - -20,970.9 
30.10'.20- OPERATIONAL RESERVE " -300,000. 
30.10.30- GENERAL ENDOWMENT FUND RESERVE -700.000, 

... 'OTALE mastra 3010 0.00 - -1 ,A20.970, 
-- - -- - i6 --- --- -- --

TOTALE GRUPPO 30 0,00 -2,403,896
 

i III i ~a l l iall. ~ - . . . - - .. - . - . 4 I . 

S . -. .. .a..~ l~ S.. 4 
... ... .... .. 


http:30.10.30
http:30.10'.20
http:30.00.20
http:331,391.35
http:26,534.00
http:20.86.15
http:08497,548.00
http:97,548.00
http:20.84.10
http:65.442.00
http:65,442.00
http:20.70.15
http:47,500.00
http:47,500.00
http:20.60.15
http:92,194.00
http:20.50.10
http:20.40.10
http:0.30".10


_

---------------------------------------------

---------------------------------------

-- 

OST AVAILABLE COPY
 

. 40.0.10- GRANT REVENUE -. 	 .-
CIDA 	 1",443
40.00.Z0- GRANT RRVENUE'- ITALY -613.716-14,.8
4000.30- GRANT REVENUE - NETHERLANDS 

40.00.40- GRANT REVENUE - ""SIDA 	 -12 .S.:3 

-31 ,9940.00.50- GRANT-REVE! 'E - AUSTRALIA 

-I3,99Q47
40.00.60- GRANT REVENUE -'USAID / ANE 
-:8.07
40.00.70- GRANT REVENUE - WORLD BANK 

-5.000
40.00.0-*GRANT REVENUE - EXXON'' 


TOTALE masv'o 4000. 	 0.00 - "-941,61Z 

40.10.10- EARNINGS'- KUWAIT'ENDOW. FUND 	 -=8.437
 
40.10.20- EARNINGS - ARAB ENDOW. FUND 
 -7.567
 
40.10.21- DEFERRED - ARAB FUND EARNINGS 7.567.52 
40.10.30- EARNINGS - GENERAL ENDOW. FUND -19. 174 

TOTALE mastr-o 4010 7,567.52 - 4,180
 
- - -240,004
AD HOC
40.20.00- TUITION REVENUE 

-1-4,630
40.20..20- TUITION REVENUE - ITALY 

-29.00040.20.330- TUITION REVENUE - NETHERLANDS 


40.20.40- TUITION REVENUE - SIDA 
 -44.000-21,000
40.20.50'-TUITION REVENUE - JAPAN' 

... 	 72,100
40.20;60,' TUITION REVENUE- USAID 	 -

-17,00
FRANCE .. 

- 40.20.70-TUITION REVENUE 

-40,200
-

40.20.85-TUITION REVENUE - ARAB FUND 

40.20.80- TUITION REVENUE MACARTHUR 


-13,50.
-4.00C
40.20.90- TUITION REVENUE - OPEC 


.TOTALE 4020
mastro 	 0.00 -606,034
 

40.30.20- MAINT./TRAVEL.ITALY .. 
 -90.04:
 
40.30.30-"MAINT./TRAVEL NETHERLANDS 	 -36,44
-49,419


""40.30.40-'MAINT./TRAVEL -SIDA 

46,19
4030.0- MAINT./TRAVEL -'JAPAN 

-26,00C
40.30.60- MAINT./TRAVEL -'USAID 

-3,90r
40.30.70- MAINT./TRAVEL -FRANCE 


-3,f34E
40.30.80-; MAINT./TRAVEL - MACARTHUR 
40.30.85- MANT./TRAVEL - ARAB FUND -13,031
40.30.90:-"MAINT./TRAVEL - OPEC "-5 

... TOTALE mastro.'4030...... 	 0.00 -355,92:
 

40.40.10- INTERESTINCOME . 48,9n
 
_T 	 -- --- --- --- --- ie---------

. " OTALE mastro -4040 .	 0.00 t-48;90! 

-~~~~~~~~~~~-- . *.. - ..* -- * . -----------------------------------

.. .. T0TALE'GRUPP0 40 ..... 	 7.567,52- -2",006,65' 
-
-'50.00 .-	 LOCAL STAFF"'
T0I"SALARIES"	 232,734.50 .. . 

-. a0'.001.20W'FEES - INTERNATIONAL STAFF 104.609.00
 
50%00--30--PERSONAL- BENEFIT ALLOWANCFS 60,168.05
 
Z0.00.40W LEAVING INDEMNiTY . 14,382.08 .


-5000.50-
 SOCIAL! BENEFITS ---LOCAL STAFF 91,447.74

b 4 4 * . . S,. , , .. , , .. 44 , a, 
 ...
 

http:91,447.74
http:14,382.08
http:60,168.05
http:104.609.00
http:232,734.50
http:40.40.10
http:40.30.85
http:40.30.80
http:40.30.70
http:40.30.60
http:40.30.30
http:40.30.20
http:40.20.90
http:40.20.80
http:40.20.40
http:40.20.00
http:7,567.52
http:40.10.30
http:7.567.52
http:40.10.21
http:40.10.20
http:40.10.10
http:40.00.70
http:40.00.60
http:40.00.50
http:40.00.40
http:40.00.Z0


-------------------------------------

----------------------- ------

----- ----- --------------------

----------------------------------

-------------------------------------------------------

----- ----- 

----------- ------- ------------

-t"50.00.60- PAYROLL TAX WITHHELD 774822.06 
- T0.00.70- PROF. SALARIES PAID TO USAID 136.602.80
 

TM.O0o.S- BENEFITS PAID TO USAID 
 44,453.16
 

IOTALE mastro 5000 752,219.39 0
 

-30 .'O' -"Q3'& A INSURANCE--
 ---- 7,501.14 
.0.0.:9- IST-9E INSURANCE-- 672.00 
50;01.30" IBT-9F-INSURANCE 728.00
 
50.01 .31- DLC-SE INSURANCE ........ 10000 
.0.01.32-IST-lOF INSURANCE - 756.00 
50.01.33- OLC-SF INSURANCE.
 . 2,100.00
 

-50 .0r;34-6" rBT"10E" INSURANCE. 784.00-.
 

CTALE mastr'a-5001 
 14,641.14"

- 50.02.02- 0 & A PROFESSIONAL SERVICES 29,655.16

"'T0.02.29- IBT-9E PROFESSIONAL SERVICES 
 :25.77
&
!50.02;30- IBT-9F PROFESSIONAL SERVICES 
 253.94
 

50.02.31- DLC-SE PKUI-ESSIONAL SERVICES 
 154.22
 
50.02.32--"BT-IOP'PROFESSIONAL SERVICES'" 
 229.82
 

---50.02.33- OLC-SF PROFESSIONAL SERVICES' 
 210.74 
50.02.34- IBT-IOE PROFESSIONAL SERVICES 185.00 . -

TOTALE mastro' 5002 . .30.914.65 

-50.03.02,- 0 . A OFFICE EXPENSES 
 48,588.56 -•
 
50.03.29- IBT-9E OFFICE EXPENSES 
 749.36
 

-50.03.31-' DLC-SE OFFICEEXPENSES 
 226.58
 
*.30.03.32- IST-IOF OFFICE EXPENSES 
 3.51
 

- 50.03.33- DLC-5F OFFICE EXPENSES* 184.97
 
-" 50.0U.34- IBT-IOE OFFICE EXPENSES 
 132.30
 

* TTAL--------------------------------------------------mgt~-~500--
..TOTALE.. ma ""SOW ~- 47,885.29. " - 0 

- 50.04.02- RENT AND"UTILITIES 106,659.22 

TOTALE mastro 5004 1066,59.:: 

-'50.05.02-"MArNTENANCE"AND REPAIRS' 
 43,650.35 .. .
 
.---- -----

TOTALE mastro 
---

" 5005 .. . 43,650.35 ... 0 

50.06.02- 0 & A COMMUNICATIONS 40,659.84 .

. TOTALE matro -5006 40,659.84 

- 50.07;02-0- 8A POSTAGE-, COURIER ... 31,193.39 "
 
--------------. . . -m,----------e ama - Ii a 

.. .*..TOTALE mastr' 5007 31,193.39 "" " 

- 504.02A 
-'50.08.31, 
-"50.08.33-

(r'&"A PRrIqNO /-REPRODUCTION 
DLC-5E'PRINTING / REPRODUCTION 
DLC-SF PRINTINO/ REPRODUCTION 

47,062.17 
48.76148.78 

* ... a -. lle Ol~~~m~mWmm - ama i aadn~mmi n 

-"-TOTALEmastrO- ..... 47,259 .70 ..... 
- ~~~ *a~~ - 4 

--
.. 

"-
-. - Ua 

- -  -a - ----- - - --m-d - -
. 

il in i. l.**********ia 

http:31,193.39
http:31,193.39
http:40,659.84
http:40,659.84
http:50.06.02
http:43,650.35
http:43,650.35
http:106,659.22
http:50.04.02
http:47,885.29
http:50.0U.34
http:50.03.33
http:30.03.32
http:50.03.31
http:50.03.29
http:48,588.56
http:50.03.02
http:50.02.34
http:50.02.33
http:50.02.31
http:T0.02.29
http:29,655.16
http:50.02.02
http:14,641.14
http:2,100.00
http:50.01.33
http:50;01.30
http:7,501.14
http:752,219.39
http:44,453.16
http:136.602.80
http:T0.00.70
http:774822.06
http:t"50.00.60


-----------------------------------------------------------------------------------

-----------------------------------------------------------

-----------------------------------------------------------

---------------------------------------

-----------------------------------------------------

- - - - ---------

---- --- ---- --- --- --- ---------------------

-- *009';O2-"e'SVA PUBLICATIONS - 799.64:0.09.O3-;-LBRARY PUBLICATIONS 14,165.77
 
--.;09;29-' IDT-9E PUBLICATIONS .
 - 44.95O-09;3t-"DLC-T* PUBL1I CATIONS...... 
 732.80
-"-5O09;33"-DLC-5F-PUBLICATIONS 

....... 24.00--.... 
 . . 

"TOTALE mastro----09- . 15,756.16-.... 0
 

-50.10.02- G&A/FUNDRAISING TRAVEL EXPENSES 
 34,770.52

"---0'.10.03- STAFF TRAVEL '- PROGRAMS 
 11.269.43
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 1.015.01
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S------------------------------

TOTALE mastro 5012 ..-.... 
 9,195.61 -... 0
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- - - ------------ ~
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- - - -
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INEWrOk D E P?1WULA INSTITUTE 

DISIk(TCTION OF INME FOR YEAR 199 
IN U.S. CcL.L S 

CTE; AY 15, 99 

SiJKES OF ! CaWP0NTS 

. . . . . . . .Il(U 5 TR . ) 9 1 1 ,6 1 . . 

2 

. S 

DISTRIBUTION OF INCOME 
FOR YEAR 1988 

l 

IW,STA NT FUND 

r5,34 

46,6 13T 

34.41 

.7 

Oh0 L k9iopS 143,541 8.1 

10!k: 

EIFENSES z1,3,98 

1,724,304 100.O 

(54. ?7.) Jul IIw 

(34.47.) 



INTETIONL MNU iLAW IllMlE 

FOUXTE Dl~iSbl3T!N OF !MW3FER YEA 198. IXI-S. DOLLARS 

DA MY 1, 1 M FORECASTED DISTRIBUTION OF INCOHE 
FOR YEAR 1989 

avTrs (LuoTR.) 1,ow,~000 52 a__1AR .uwm aol 

OfR & ,((I~IS 

Mt-: 

EV.ES. a,4,000 

IO's) 

1,900,W)i 

7.31 

100.0? 
LItJI ll D GhRA !S 

(52.7.) 

/ 

11 [UNS 

(35.B.) 
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T I-a 

iLWESTR.) 
---- ----

MI3nTS 

3MJ,.O 
-. 

a ,ooo 

z 

17.u 

47.1Z 
1.6174 

PROJECTED DISTRIBUTION 

FOR YEAR 1995 

llA(flu LA NA,, 

OF INCOME 

14Ut1Tl 

.E : S 

LSIN[ 400, 

l0,7OO,000 
,_,(23.6.) 

11. 8z 

l00.01 
. DLN4)iI., 

.EIFEaSz 1,600,000 

fuI I luov 

(4.7.1v.) 
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THREE YEAR BUDGET
 
January 1, 1989 -
December 31. 
1991
 

a GENERAL & ADMINISTRATIVE 

1989 

(in US$ Thousands) 

Year Total 
1990 1991 3 Years 

Salaries and Benefits 
Professional Services 
Eq'-;ipment, Materials, PrintingO., 
..O.. Rent, Insurance, Maintenance 

Co:?unications, Postage, Courier 

Travel 
Staff Development 

Depreciation Expenses and Other 
Subtotal 
Suttl673 

Contingency 10% 
Tctal G & A 

367 
35 

78 
84 

35 

32 
18 

24 

67 

740 

396 
38 

848 
91 

38 

35 
19 

26 

727 

72 

799 

428 
41 

9191 

98 

41 

38 
21 

28 

786 

78 

84 

1,191 

114 

253 

273 

114 

105 
58 

78 

2,188 

218 

21404 

REGULAR PROGRAM 

Salaries and Benefits 
Instructors (honorarium and per diem)
Materials and Printing 

Training Center Rent and MaintenanceCommunications, POStage, Courier 
Library 

Travel (Staff and Instructors) 
Participant Insurance, Other Expenses 

549 

54 

52 

56 
52 

12 

54 

28 

593 

58 

56 

60 
58 

13 

58 

28 

640 

63 

60 

65 
60 

14 

63 

30 

1,782 

175 

168 

181 
18 

39 

175 

84 

Subtotal 

Contingency 
Total Program 

10% 
855 

85 

940 

922 995 

92 99 
1,014 1#094 

2,772 

277 
3049 

TOTAL IDLI 
BUDGET 

11680 
 1.813 
 1.958 
 5,453
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RNATI14N,. DEVELOPMENT LAW INSTITUTE
 

ME, EXFENSES AND SURPLUSES 
YEARS 19S5 TO 1988
 
.S. DOLLARS
 

M 15, lqa9
MAY 


1985 1986 


INCOME 41,0a6,734 $1,525,171 


NSE I ().&1I"it $1 ia 711) 

LUS 4276,129 144,461,46 

1987 


II71 1,5-A) 

A 1 .2913, 144 

142',2o1 

1988 2: 

-----------
11/11 27(O 

m 

-----------
4 1,307,983 



INTERNATICNAL DEVELOPMENT LAW INSTITUTE
 

BALANCE SHEET AT DECEMBER 21,
 
(in United States dollars) 

ASSETS
 

CURRENT ASSETS
 

Cash 
Accounts reczvable - operations 
Miscellaneous receivables 


Total current asset: 


Fixed assets, net o! depreciation 
Inves ment5: 

Endowment funds 

Trust fund 
Deposits 

TOTAL ASSETS 


L:ABIL:T:ES AND 7tVND BALANCES
 

CURRENT L:A8IL:T'ES 
Accounts payanle and accrued expenses 
Deterred revenue 


To~al current liabilities 

Provision for staff leaving
 

indemnity and severance pay 


TOTAL LIAJILITIES 


FUND BALANCES
 
Unrestricted 

Restricted 


TOTAL FUND BALAICES 


TOTAL L:AB:LITIES AND FUND BALANCES 

The acccmpanying notes I to 10 are an 

financial statements. 

1987 1986
 

727 634 235 633
 
539 441 662 881
 

3 933 13 278
 

1 271 008 911 792
 

21 178 29 580
 

821 748 669 810
 

266 374 50 000
 
19 247 16 654
 

2 399 555 1 677 836
 

103 172 76 748
 
150 894 6 214
 

254 066 82 962
 

63 214 34 486
 

317 280 117 448
 

1 499 350 1 085 944
 
582 925 474 444
 

2 082 275 1 560 388
 

2 399 555 1 677 836
 

integral part of these
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.. _.NA...A. EVEZCPMENT LAW :NS T:7 TE 

STATEMENT OF CHANGES -N F:NA'IC:AL POSITION FOR THE
 

YEAR ENDED DECEMBER 31, 

(in United States dollars)
 
1987 1986
 

Sources cf cash:
 

Excess of support and revenue
 
413 406 443 461
 ovev expenses 


Charges (credits} not requiring
 

cash in the :urrent period:
 

12 853 12 199
Depreciation 


Increase in ,arKet value of
 
( 1 374)

trust fund 


Increase in market value of
 
43 457) ( 82 757)endowmert funds( 


Cash ptovided from operations 366 428 372 903
 

Decrease in ac:-)unts receivable 
123 440
 

operat;ons 


Decrease in misceliloeous 
9 345
 

receivables 


Increase in accounts payable
 
26 424 42 302
and accrue, expenses 

144 680 3 214
Increase in deferred revenue 


Increase in provision for staff
 
28 728 21 325

leaving indemnity and severance pay 


699 045 439 744
 

Uses of cashl 

4 451 7 956 o 	ftxod assets 

2 593 3 245 
Purchase 


Increase In depositi 


Investment of amounts transferred
 
200 000 50 000 

to trit 0und 


,ncrease in Ac:cunts receivable 
- 397 006 

operations 

- 4 420
in TLice !raeous receivableVIncrease 

4A2 707207 044 

492 001 ( 22 ",63)
:ncrsas/(lecrease) In cAsh 

czopanyinq0000 00 oteS 0 ,tae 

nntes I to 10 aret an integra par, 	 (s! thtea.'be &c:-mpan'yin( 

tinar cil i tatomorti,
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INTERNATIONAL DEVELOPMENT LAW INSTITUTE 

BALANCE SHEET AT DECEMBER 31,
 
(in United States dollars)
 

ASSETS
 

CURRENT ASSETS
 
Cash 

Accounts receivable - operations 

Miscellaneous receivables 


Total current assets 


Fixed assets, net of depreciation 

Investments:
 
Endowment funds 

'.rust fund 


Deposits 


TOTAL ASSETS 


LIABILITIES AND FUNDBALANCES
 

CUPRENT LIABILITIES
 
Accounts payable and accrued expenses

Deferred revenue 
- restricted 


Total current liabilities 

Provision for staff leaving

indemnity and severance pay 


TOTAL LIABILITIES 


FUND BALANCES
 
Urrestricted 

Restricted 


TOTAL FUND BALANCES 

TOTAL LIABILITIES AND FUND DAIANCES 


The accompanying notes 
1 to 8 are an 
financial statements. 

1986 1985
 
US$ Ms
 

235 633 258 596
 
662 881 265 795
 
13 278 8 858
 

911 792 533 249
 

29 580 33 823
 

669 810 587 053
 
50 000 
16 654 13 409
 

1 677 836 1 167 534
 

76 74E 34 446
 
6 214 3 000
 

82 962 37 446
 

34 486 13 161
 

117 448 50 607
 

1 035 944 642 483
 
524 444 474 444
 

1 560 388 1 116 927
 

1 677 836 1 167 534
 

integral part of thrism
 



I
INTERNATIONAL DEVELOPMENT LAW INST:TUJTE
 

STATEMENT OF SUPPORT, 
 REVENUE, EXPENSES ANU CHANGES .N FUND BALANCESFOR THE YEAR ENDED DECEMBER 31,
 

-1 
 (in United States dollar)
 
1986 
 18
 

Operating funds 

18


7 

Endowment Trust Total 
 Total


Unrestricted Restricted 
 Total funds
tiSS USS fund all funds all funds
UJS$ US$ US$ US$ USS
-


revenue
and 

- Support 


- Grants 
 706 568 142 616 
 e49 184 -
Tuition - 849 184 564 745
414 471 
 Ill 900 526 371 
 -
 - 526 371
Endowment income 479 459
82 757 
 . 82 757  - 82
Other inccme 757 81 846
132 976  132 976  -
Workshops 132 976 30 722
16 929 42 112 
 59 041  - 59 041 -Total support and 
 -

-
revenue 
 1 353 701 
 296 628 1 650 329 
 - 1 650 329 
 1 156 762
 

Excenses
 

Program setices 
 470 648 129 358 600 006 
 - 600 006 
 449 Z02
General administration
 
and fund raising 
 439 592  439 592  - 439 592 
 361 403

Tp
Travel 910 240 129 358
and per dienw- 1 039 598 - 11 039 598 810 605
 
participants 


158 125 158 -
Workshops 
- 125 

125 158 70 028
-
 42 112 42 112  - 42 112 -
Total expenses 
 910 240 296 628 126 868 " - 206 68 ----8 6 

Excess of support andrevenue over expenses 443 461 
 - 443 461 
 443 461' 276 129
 

Transfer to
 
Trust Fund 
 ( 50 000) 
 - ( 50000)  50 000  -

Fund balances at the
J beginninq of the year 
 642 483 
 - 642 483 
 474 4A4  1116 927 840 798
Fund balances at the
 

end of the year 1 035 944 
 - 1 035 944 474 444 50 000 1 560 
388 1 116 927
 

The accompanying notes 
1 to 8 are an integral part of 
these financial statements.
 

.in 



jNTERNAT:CNAL DEVELOPMENT LAW INSTITUTE 

STATEHeNT CF CHANGES IN FINANCIAL POSITXON FOR THE
 
YEAR ENDED DECEMBER 31,

(in United States dollars)
 

1986 1985
US$ 
 US$
 

Sources of cash:
 

Excess of support and revenue
 
over expenses 
 443 461 276 129
 

Charges (credits) not requiring

cash in the current period:
Depreciation 
 12 199 10 607
 

Increase in market value of
endowment funds 
 ( 82 757) ( 81 846)
 

Cash provided from operations 372 903 
 204 890
 

(Increase) Decrease in deposits 
 ( 3 245) 11 
Increase in acccunts payable

and accrued expenses 
 42 302 3 474
 
Increase in deferred revenue 
 3 214 1 958 

Increase in provision for staff
 
leaving indemnity and severance pay 
 21 325 8 749
 

436 499 219 082
 

Uses of cash:
 

Purchase of fixed assets 
 7 956 14 830
 

Establishment of Trust Fund 
 50 000 -

Increase in accounts receivable 
operations 
 397 086 42 369
 
Increase in miscellaneous receivables 
 4 420 592
 

459 462 
 57791
 

(Decrease)/Increaze in cash 
 ( 22 963) 161 291 

The accompanying notcs 1 to 8 are an integral part of these 
financial statements. 
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INATIONAL L)EVELOPMENT LAW INSTTUTE 

.HEIrT OF CONTRIBUTION AND SPONSORSIIIP INCOt4E 

Qrs 

Gulf ProqE:m=e for United NationsoV4rtent Organizations 

ian Isiternational 
 Develorinent Agency 
al Electric Foundation, Inc 

nment of Italy 

nment of the 
Netherlands 

D and Catherine T MacArthur Foundation 

Fund for International DLvelopment 

bh International Development Authority 

orld bank 


sia Foundation, with a grant by
Strauss & Co 

/Asia and Near East Bureau 

/Private Enterprise Bureau 


am sponsors
 

uto Italiano per le Twcnologie
Sviluppo 


uto Nationale per iI 
Commercio Estero 


uropean Comunity in conjunction with
nternational Trade Centre 

/Mission in Bangkok, Thailand 


e 
in respect of workshopf rclassified
restricted 


income from grantors and program sponsors 


Total grants 

1986 
Currency 


as indicated
 

C$ 125 000 

US$ 
 10 000 

liJt 600 0 
 00 

DFI. 112 530 
US$ 18 000 
US$ 9 142 
SKr 400 000 
US$ 10 00 

US$ 
 12 000 

US$ 248 012 

US$ 101 635 


Lit 3 500 000 

Lit 600 000 


ECU 
 17 458 

US$ 
 2 	605 


Workshops 

US$ 


-

-

-
18 000 


-
-

-

12 000 

-


5 498 


2 	496 


442 


18 000 

2 605 


59 041 


(16 929) 


42 112 


Restricted 
Fellowships 

and other 

US$ 


10 000 
_ 

30 567 

-

9 	142 

47 772 


-

60 898 


96 137 


-

-

254 516 


-

254 516 


funds 1986 


Total 
restricted 

s$ 


-00 

10 000 


30 567 

18 000 
9 142 

47 772 

12 000 


60 898 


101 635 


2 	496 


442 


18 000 

2 605 


313 557 


( 	 16 929) 

296 628 


Unrestricted 

funds 

1986 

US$ 

86 894 

-

400 000 
14 912 


-

-

7 	64H 


10 000 


-


187 114 


-


-2 

-

-

-


706 568 


16 929 


723 497 


Totadl 
grants 

1906 

U 	5
 

86 844 

10OnO 


400 00 
45 479 

18 Ou 
9 142 

55 420 

10 0(k)
 

12 000 

248 012 


101 635 


4j6 


442 

18 00(1 

2 605 


1 020 125 


-

1 	020 125 


Total 
grahitu 

1 1s0
072 1 t)o 

-

332 410 
35 It,I
 

74 huti
 
I 411
 

_
 

-

18 042
 

-

-

-


-


.09.04
 

709 0145
 



"NTERNAT:^NAL DOEEL PKE-NT LAW :NST:TUTE
 

B3!ANC4 SHEET AT ZECET1FZER 31,
 
(in United States dollars)
 

ASS ETS
 

CURRENT ASSETS
 
Cash 

Accounts receiva2. - operations 

Miscellaneous receivables 


Total current assets 


Fixed assets, net of depreciation 

Endowment funds 

1ieposits 


TOTAL ASSETS 


LIABILI'l:ES AND FUND BALANCES
 

CURRENT LIABILITIES
 
Accounts payable and accrued expenses 

Deferred revenue 


Total current liabilities 

Leaving indemnity fund 


TOTAL LIABILITIES 


FUND BALANCES
 
Unrestricted 

Restricted 


TOTAL FUND BALA11CES 


TOTAL LIABILITIES AND FUND BALANCES 


The accompanying notes 1 to 6 are an 
financial statements. 

1985 1984
 
$ S
 

258 596 97 305
 
265 795 223 426
 

8 858 8 266
 

533 249 320 99i
 

23 823 29 600
 
587 053 505 207
 
L3 409 13 420
 

1 167 534 8" 224
 

34 446 30 972
 
3 000 1 042
 

37 446 32 014
 
13 161 4 412
 

50 607 36 426
 

642 483 366 354
 
474 444 474 444
 

1 116 927 840 798
 

1 167 534 877 224
 
InaaMwI m=WON===
 

integral part of these
 



:NEAT :C.AL OEVELOPMENT LAW :NSTIJT' 

- .EMENT F StPCRT, REVENUE, EXPENSES, 
SBA:ANCZS FCR THE YEAR ENDED DECEMBER 31, 
(in 2nited States dollars) 

CPEAT:NG FNCS 

Unrestrizted Res:rizted 


Support and revenue
 

Grants 428 340 136 405 
tion 335 159 144 300 

Endcwnent and 
ott.er income 112 558 

T.otal support and
 
revenue 876 057 280 705 


Exzenses
 

Program services 238 525 210 677 

General administration
 
and fund raising 361 403 -
Travel and per diems
participAnts 
 - 70 028 


Total expenses 599 928 280 705 


Excess of support and 
revenue over expenses, 
before capital additions 276 129 -

Capital additions
 

Endowment funds received -

Excess of support and
 
revenue over expenses,
 
after capital additions 276 129 -


Fund balances at the 
beqinning of the year 366 354 -

Fund balances at 
end of :he year 

tho 
642 483 -

CAPITAL ADDIT0ONS, 

1985 


Endcwment 


Total funds 


564 745 

479 459 


112 558 


. 15o 762 

449 202 

361 403 

70 028 

880 633 

276 129 


-

276 T 9 

366 354 474 444 


642 483 474 444 

.... .
 

AND CHANGES N F'2;: 

-9 4 

Total
 

all funds II fn
 

564 745 575 633
 
479 459 283 723
 

112 558 34 978
 

I56 762 994 234 

449 202 4C6 K3 

361 401 321 759 

70 028 33 325 

880 633 76 9" 

276 129 232 337
 

- 474 4,14 

276 129 706 781 

940 79f 134 017 

1 116 )27 840 7'>3 
.m . .
 

The accompanying notes 1 to 6 are 
an integral part of these financial stitements.
 



INTERNATICNAL CEVELOPMENT LAW :NST:TUTE
 

STATEMENT OF HANGES :N F:.:kC:AL POSITION FOR THE
 
YEAR ENDED 0ECEMBER 31,
 
(in United States dollars)
 

1985 1984
 
$ $ 

Sources of :ash:
 

Excess of support and revenue
 
over expenses 
 276 129 232 337
 

Charges (credits) not requiring
 
cash in the current period:
 
Cepreciation 
 10 607 7 641
 

Increase in market value of
 
endowment funds 
 ( 81 846) ( 30 763)
 

Cash provided from operations 204 890 209 215
 

Endowment funds received 
 - 474 444
 
Decrease (increase) in deposits 
 11 ( 13 420)
 

increase in accounts payable
 
and accred expenses 3 474 
 2 608
 
Increase (decrease) in deferred revenue 
 1 958 (115 802)
 

Increase in leaving indemnity fund 8 749 3 979
 

219 082 561 024
 

Uses of cash:
 

Purchara of fixed assets 
 14 830 34 559
 

Increase in endowment funds 
 - 474 444
 

Increase i accounts receivable - operations 42 369 183 433
 

Increase in miscellaneous receivables 592 2 330
 

57 791 694 766
 

Increase/(Decrease) in cash 
 161 291 (133 742)
 

The accompanying notes 1 to 6 are an integral part of these
 
financial statements.
 



'NTERNAT.CNAL DEVELOPMENT LAW :NSTITUTE 

BA:ANCE SHEET AT DECEMBER 31, 1984
 
(in united States dollars)
 

A SES T S
 

CURRENT ASSETS 
Cash 128 068
 
Accounts receivable - operations 223 426
 
Miscellanec:s teceivables 8 266
 

Total current a!-sets 359 760 

Fixed assets, net of depreciation 29 600 
:nvestmients and endowment fund cash 474 444 
Deposits 12 420 

TOTAL ASSETS $ 877 224 

L:ABL:T Es A.D FUND BALANCES 

CURRENT LABIL:T:ES
 
Accounts payable and accrip, expenses 30 972
 
Deferred revenue 1 042
 

Total current liabilities 32 014
 
Leaving indemnity fund 4 412
 

TOTAL LIABIL:TIES 36 426 

FUND BALANCES
 
Unrestri.ted 366 354
 
Restricted - endowment funds 474 444
 

TOTAL FUND BALANCES 840 798
 

TOTAL LIABILITIES AND FUND BALANCES 5 877 224 

The accompanying notes 1 to 6 are an integral part of these financial 
statements.
 



:NTECNT:NA.L :EV;ELCPNT LAW :NST:TtTE 

:TATU:4ENT EX.ENSES, CAPITAL ADDITICNS, AND CHANGES :N rL-ND:1:. UF"NUZ, 

BALNCES 7:P THE YEAP ENCER 31, 1984
 
ned States dollars)
 

CPERAT:NG FUNDS
 

Unrestricted Restricted 


Support and revenue
 

Grants 501 823 40 485 


Tuition 283 853 99 870 
Endowment and other 
investment income 34 978 -

Total support and
 
revenue 820 654 140 355 


Expenses
 

Program services 266 558 140 355 


General administration 282 028 -

Fund raising 39 731 -

Total expenses 588 317 140 355 


Excess of support and
 
revenue over expenses, 
before capital 
additions 232 337 -

Capital additions
 

Endowment funds
 
recvivud 

Excess of suppc rt and 

revenue over e penses, 
after capital
 
additions 232 337 -

Fund balances at the 
beginning of thu yiar 134 017 -

Fund bal ices at the 
end of the year 366 354 -

OWWWWWW 


Total 


542 308 


383 723 


31 978 


961 009 


406 913 


282 028 


39 731 


728 671 


232 337 


-

232 337 


134 017 


366 354 

W .W* 


Endowment Total*
 

Funds All Funds
 

- 542 308 

- 383 723 

- 34 ^78 

- 961 009 

- 406 913 

- 282 028 

- 39 731 

- 728 672 

- 232 3J7
 

474 444 474 444
 

474 444 706 781 

- 134 Q17 

474 444 940 "9M 
... . . . . .
 

The accompanyTng notes 1 to 6 are 6n integral part of tht:se f nanc:1 

nta"fMerltn. 



:NTERNATICNAL DEVELOPMENT LAW INSTITUTE
 

STATEM.ENT CF CHANGES :N FINANCIAL POS:TICN FOR THE YEAR ENDED 
DECr.MBER 31, 1984 

(in United States dollars) 

Sources of cash:
 

Excess of support and revenue
 
over expenses 232 337
 

Charges not requir-ng cash in
 
the current period:
 
Depreciaticn 7 641
 

Cash provided fro= ocerations 239 978
 

Endowments 474 444 

increase in acccunts pa 'ab1c 
and accrued expenses 2 608 

Increase in leaving indemnity fund 3 979 

721 09 

Uses of cash:
 

Purchase of fixed assets 34 559
 

Increase in investments and
 
endowment fund cash 491 544
 

Increase in accounts receivable 183 433
 

Decrease in deferred revenue 115 802
 

Increase in other receivables 2 330
 

Increase in deposits 13 420
 

841 088
 

Decrease in cash 120 079
 

The acccmianying notes 1 to 6 are an integral part of these fjiancial 
statements.
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ANINEX N
 

Estimate of Pro Bono Services for IDLI 1988 Programs
 

IBT-9E: 


Mr. Quashie Idun 


Mr. De Luigi 


IBT-9F:
 

Mr. Lakhdari 


DLC-5E:
 

Mr. Al-Hashem 


Mr. Sender 


Mr. Chaimberlain 


Mr. Chaudhri 


Mr. Dovies 


Mr. Carter 


Mr. Jaynes 


Mr. Folkesson 


-. Forget
Mr. 


Mr. Foster 


Mr. Hurlock 


Mr. Maddrey 


Totals 

- Round trip ticket from Geneva, 

per diem and honorarium (WIPO) 

- Honorarium (Technipetrol) 

S 1.,620 

S 250 

IBT-9E TOTAL S 1,870 

- Round trip ticket from Paris and 

per diem (Attorney at Law) $ 1,230 

IBT-9F TOTAL S 1,230 

- Round trip ticket from Kuwait, 

per diem and honorarium (Kuwait Fund) 

- Round trip ticket from New York, 

per deem and honorarium (White & Case) 

- Round trip ticket from Luxembourg, 

per diem, and honorarium (European 

Investment Bank) 

- Honorarium (Jones, Day;" Reavis & 

Pcgue) 

- Honorarium (Fox and Gibbons) 

- Honorarium (USAID) 

- Honorarium (White and Caue) 

- Round trip ticket from Sweden, 

per diem and honorarium I SIDA) 

- Round trLp tckat from Washington, 

per diem and honorarium (World Bank) 

- Round trip ticket from Montreal, 

per diem and honorarium (CIDA) 

- Round trip ticket from New York, 

per diem and honororium (White & Case) 

- Rounid trip ticket from.New York, 

per dle., and honorarlkm (White & Case) 

S 3,490 

$ 2,990 

$ 2,450 

$ 750 

$ 1,000 

$ 750 

S 750 

$ 2,090 

$ 2,270 

S 3,350 

$ 2,990 

$ 2,990 



Mr. Patrickason - Round trip ticket from Norway, per 
diem and honorarium (Norwegian Govt') S 2,450 

DLC-51 TOTAL $ 28,320 

lIT-iOr: None 

DLC-ST: Totale 

Mr. Audren 

Mr. Balboni 

Mr. Bakouka 

98. DeWitt 

Mr. Fries 

Mr. Fuwa 

Mr. Haeberli 

Mr. Her i.n 

Mr. Levesque 

Mr. Tincani 

-

-

-

-

-

-

-

-

-

Round trip ticket from ParLs, per diem 

and honorarium (Cause Contrl* de Coop. 
Economique) S 1,370 

Honorarium (Min. of Toregn Atfairs 

Ztaly) S 250 

Honorarium (African Development Dank) S 1,250 

Round trip ticket from Washington, 

per diem and honorarium (World Dank) $ 3,710 

Round trip ticket from Washington, 

per diem and honorarium (USAID) S 2,430 
Round trip ticket from Parls, per 
diem and honorarium (OECD) S 1,730 
Round trip ticket from Switzerland, 
per diem honorarium. (S~.ss Gov't) S 1,730 

Round trip ticket fiom luxembourS, 
per diem and honorarium (European 
Investment Bank) $ 2,610 
Round trip ticket from ontreal, 

per diem and honorarium (CIDA) S 2,6 0 
Round trip ticket from Iruasolls, 
per diem and honorarium (2EC) S 1,730 

DLC-1W TOTAL S 19,640 

"IST-1O9i 

Mr. Sasegban 

Mr. Katz 

-

-

Honorarium (Nigerian Maritime Law 
Association) 
Round trip ticket from oenevs, pvr 

diem and honorarium (UNCZTRAL) 

S 250 

S 1,370 



Mr. Coppenrath - Honorarium (Attorney at Law) 
 $ 2,500 

IBT--lOE TOTAL $ 4,120 

GRAND TOTAL OF PRO BONO SERVICES FOR 1988 PROGRAMS: $ 55,380
 

Note: A.l1 travel has been estimated at the following rates:
 

Europe - $ 900
 
United States $ 1,800
 
Af7rica and Middle East - $ 2,300
 
Aria 
 - $ 2,300 

Honorarium and Per Diem figures are real
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32,000 
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359,000 
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.061 
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2.151 
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ANNEX Q 

RAPPCRT DE STAGE 

S6minaire: Pratique du Droit interaational de 
Dveloppement - 11 septembre - 5 d6cembre 1988
 

ROME 

Pendant trois mois, J'ai pu prendre part A Rome, grAce au
 
financement de l'USAID, au s6minaire sur la Pratique du 
droit de
 
D6veloppement A l'Institut International de Droit de D~veloppement
 

(IDLI).
 

Le s6minaire avait pour objectif, si ce n'est de former
 
lea cadres des pays en voie do d~v6loppement, tout au moins syste
matiser leur technique dans leurs rapports professionnels avec !eu-s
 
partenaires des pays d6velopp6s ou des institutions internationales
 

de d6veloppement. L'essentiel des aspects du travail quotidlen du
 

Jurists A l'avant plan des probl6mes de financement public ont 6t6
 
ainsi 6tudies dana le but d'accroltre leur performance dane tous ces
 

domaines.
 

Pour ce faire, l'accent a 6te mis sur certains enseignements 
pratiques tela que le planning, la technique de n6gociations, la tech
nique do la r6daction en droit 6conomique. Dana le mbme ordre, ont 6t6 

pasa6a en revue m~ai de manibre plus approfondie, lea 616ments de !a 
coop6ration bilat6rale et multilat6ralo avec lea principaux bailleurs 
do fonda: Japon, Italie, Canada, Suinse, France, Etats-Unin, F.A.Q,
 

C.E.E., PWUD, B.E.I., 3.A.D/F.A.D., B.I.R.D., ....
 

La pratique de 1a cooperation faianat appel A plusieurs 

modes d'intervention, la f:rmation a, en cona6quence, porte 6galement 

sur lea financoments bance'tres des projets, lea 6tudea et procedures
 
d'inveatissements. N'ont -'ss 
6t6 d6laiss~s lee suites bventuelles A 



I 

l1'ex6cution des contrats, en l'occurrence lee probl~mes d'arbitra
ge que provoquer lee diffjrends n~s des contrats.
 

convient de souligner que ces enseignements oat 6t6
 
dispens6a par des sp6cialistes tr6s au 
fait des probl6mes qu'ils

exposaient, une comp6tence acquise bien souvent i l'preuve des
 
faits v~cus pendant longtemps au cours 
de leura forctions dans les
 
P.V.D.
 

Au regard de l'importance do 
tous ces eneeignementr dans
 
le cadre du travail quotidien que J'accomplis (A la cellule juridi
qua au Secr6tariat d'Etat 
au Plan at A la Cooperation Internationa
le), Je doie - ot tiens A - remercier ic l'USAID pour m'avoir per
mis par son 
soutic6 financier do particiler au s6minaire. Cette re
connataaiance st d'autant plus appuy6v quo 
bien que saisi au tout
 
derajer momeat, 'USAID a'a pas h6sit6 un seul instant dans sa d6ci
sion d'octroi de la bourse.
 

Qu'au-del& de ce 
rapport, l'USAID trouve ici l1'expression
do touts ma reconxaisance. 

Fait A Bangui le 3 F6vrier 1989
 

Gabriel HGOUAMENE
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BANK OF GHANA 
CABLE OHANAUMfI MCRA P.O. BOX 2 74. 
TtL~fl40 eee- ACCRA. 

0174 - GHANA. 

OUR R. BGL. 5/68 DAI 5th August, 1987 
YOUR REI. 

Mrs. Anamaria Long
 
Asia and Near East Bureau
 
Agency for International Dev. 
Washinfton D.C. 20523U. S.A. 

Dear Mrs. Long, 

I wish to express my thanks and a;preciation to the 
USAID/ANE for the sponsorship given me to participate 
in the Development Lawyers Course which ended in May
inRome.
 

I must say thpt with my background as a Lawyer in the 
Central Bank, I found the course very useful and very
informative. I found that most of the topics covered 
applied to m work in one way or the other since most 
agreements have to pass through the Bank becauRe of 
foreign exchange formalities in Ghana. 

We in the legal office of the bank are also involved in
 
advising, writing of opinions and negotiations, all of 
which were covered by the course.
 

I am very grateful for the sponsorship I got and hope 
that I will use m newly acquired knowledge, expertise
and confidence to improve qW work considerably. 

Tours faithfully, 

MCY H. TETTER (rRS.)

DEPUTY MAAOER
 
LEOAL OFFICE 



ea, " -'.,MAISTRATE'S 
COURT. 

P..,Box 

- m nin 
-" 4 '" * 4 o 

* Mrs. Ana&ra :,o.,LO t 

;n5ency fcr . , . 
'fashinston :.z. 

r *a . * . 4. 4.-t 

" "*a"'z" " " , . ....m --. I4 ti t1." I 

sp. wriLtine to oxpro~s my slincere &ritt-tutet~o you
personally and yow Agorecs for providing me a fellowship whichenabled me 
to attend the Obove course. The course was a greatinspiration to me and al, ".to t anks go to you and to juuragency My country and r:'vlf hqv, ;i,".o'y benefitted from
 
it. 

Th.&.kinl you for .t.,' ture cu-je,ao.bn, 

p~ 
'I 

COCO toon 04 '!re.t..r*:". .ertaa&- ,,." , Law hstiLut,, 
Via Paolo Friai o 
Italy* 
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February 20, 1989
 

Ms. Ara Maria Long
 
ANE/TR
 
No. 4725
 
Agency for International Development

Washington, D. C. 20523 
U. S. A. 

Dear Ms. Long:
 

Upon my return to Ecuador after having purticipared inthe course entitled 'IBT-11-E Investment Treaties, Investment
Contracts and Joint Ventures" at the InternationalDevelopment Law Institute in Pome, I am writilg to expressmy deep appreciation for your eftorts in granting thefiancing of my partidpation, travel 
for 

and per diem expenses
the course In Rome. Without your aid, ;z would havebeen impognble for me to participate in this .;ermnar whichhas proven to be worthwhile for my professional practice in 

Ecuador.
 

The course was very practical, and I found that many ofthe things we studied can be apped locally for the benefit of
both local and fonJ,_An Investors. 

The subjectn I learned about will hdp me immeasurablyin providing more efficient ,nd accurate ann-;tan-nceinterested inve.rttiri, helping 
ftr 

them obtain the necessary
guarantees in toorder encourage their 'AAvestments. 

Asintnce such as that you provided for me will alwaysallow people to deepen their knowledge about their failds aswell as a wider general vipw of the legal matrjtr, between persons from dtl1erent countries and their intrrelatnshtps. 

Again, I would like to thank you and USAID for yourhelp and I ,incerely hope you will continue this positivesupport which I consider so benefidal for others. I am 



Ms. Ana Maria Long 
February 20, 1989
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The "Investment Treaties, Investment Contracts
Jaint Ventures" seminar focused on foreign 

and 
investment and

joint ventures trom a legal standpaint. The speakers at the 
seminar expressed both irvestors' as well as the host 
countries' viewpcits. We made thorough examinations of
legal par.meers atrTcrng investment,, wnich led to 
consideranon of our uwnl local regulations which require
changes to ensure a good investment climate. 

In conclusion, the seminar opened our eyes to many
details and facts that should be taken into consideration;
and, furthermore, has left me wirh the desire to continue on 
a local level our elrttorts to search for new torms and better ways to guarantee the assistance of joint ventures and toreign
investment as a positive way to aid in the development of our 
counies.
 



Ms. Ana Maria Long 
February 20, 1989
 
Page 2
 

enclosing herewith a shore summary on my participation in the 
seminar. 

JPD/jcd 



RAPPORT SUR LE SEMINAIRE
 

TRANSFERT DE TECHNOLOGIES : SAVOIR-FAIRE ET CONTRATS
 

DE LICENCE. IBT 
- 9 F, ORGANISE PAR L'INSTITUT INTERNATIONAL
 

DE DROIT DU DEVELOPPEMENT (IDLI) A ROME DU 14 
AU 27 FEVRIER 1988
 

Ce s~minaire s'est d~rou16 suivant 1'emploi 
du temps repris ci-apr~s:
 

LUNDI 15 FEVRIER
 

G6n~rilit~s, definitions et contenu des 
termes "transfert(s) de
 

technoiogie(s)"
 

(Dr.Jacques Perrin)
 

MARDI 16 FEVRIER
 

Formation professionnelle
 

(Maitre Djamal-Eddlne Lakhdari)-


MERCREDI 17 FEVRIFR 

Obligations r~ciproques du client, ru constructeur et de 1'Etat 

(y compris les azpects de responsabilit6). Arbitrage et r~glement 

des diff~rends
 

(Me. D. Lakhdari)-


JEUDI 18 FEVRIER 

Transfert de Technologies aux PVD : Position du problme et cadre 
juridique des contrats 
(licence de brevet, licence de know-how,
 

contrat d'assistance tecnique, contrat de gestion initiale, 
contrat
 

"cls en main", contrat "produit en main" et contrat "march6 en
 

main").
 

(Maitre Jacques Sals)
 

VENDRDI 19 FEVBIEiR 

Contrat de coopration 6conomique, cr6ation de filiale commune 

et convention d'6tablissement.
 

(Me.J. Sals)
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LUNDI 22 FEVRIER
 

Rhmundration du concddant
 

(Professeur Lucien Rapp)-


MARDI 23 FEVRIER
 

Sous-traitance internationale
 

(Professeur 1. Rapp)-


IERCREDI 24 FEVRIER
 

Contr8le du processus de transfert et de ses rdsultats.
 

La maintenance
 

(Mattre Alessandro Costa)
 

JEUDI 25 FEVRIER
 

Probldmatique ginlrale des clauses restrictves
 

(Mattre Bernard Remicho)-


VENDREDI 26 FEVRIER
 

Application des clauses restrictives aux pays du Pact@ Andin 

(Me. B. Remicho)-

Los diffdrents thimes chosisa ont 6td brillamment prsoentds par
 

d'Eminents profeours ot avocats du Nord at du Sud. Une note 
sp6ciale dolt 

Itre accord6e au choix des prisentateurm (confirencitE : is mont venus do 

ditfdrents horLzons : auss bien du Nord quo du Sud. Cole a pormis A nous, 

experts, do mieux apprihonder le problime difficilem posis par IlacquisitLon 

d'uno tochnologie, on occurence cello du Nord. Notons quo ta problimes 8ont 

porqus diff4remment suivont quo I'on oat du Nord ou du Sud : d'oO lintirlt
 

tris important du choix des cont6renci$tt, Apr1s coo remarques gindrales, nous
 

allons dire un mot, d'une fagon globale our lee thomas prduentis.
 

Tout d'abord le transfert do technologies et un problime d'actualttd
 

ot qui. n'6chappe I aucun pays en diveloppoment.
 

Le transfort do technologies mous toutos se formes : savoir-faire
 

(know-how). contrats d'msmistance. contrats ea licences. licence do brevet,
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contrat do gestion initial, contrat "els 
on main", contrat "produit en main,
 
contrat "march6 
en main", contrat do coopdration dconomique, c .tc, est
 
un problime quo lea pays on 
d6veloppement vivant tous Jours
les car ils ont
 
besoin do technologies, de nouvelles 
technologies pour divelopper laurs 6conomies,
 

pour 
assurer la survie do cou dernihres. 
Mais, hdlas, arrive
Li bien souvent
quo 1. transfert do technologies ne so (asso 
 dans Ilesprit souhaiti, voulu
 
et attendu par les PVD 
; d'oO lea difdrends nls do ces 
transforts. Nous abordons 
Ic lea problimes juridiques inhdrents aux transferts de technologies ; 

- obligations roilproques lu :14nt, du constructour 
et do P'Etat
 

- arbitrage ot rbglement des ditfirends.
 

D'une manire gdndrale, ce s6minalre a 6t& un forum d'ichange d'ex
piriences, do vues, 
entre d'un c8td 
!as avocats at lea protesseurs qui ridigent
 
cos contrats 
pour lea entrepries du Nard at 
do l'autre, lea experts des pays
 
on ddvoloppoment, qui re;oivont cett* :echnologie.
 

Pour ma part, tous lee thimes diveloppa at discutdu italent 1;tdres
santa mals six d'entre eux ant Etd plus attrayants at plus captLfs, 
notamment:
 

- Ia formation proteshionnelle
 
- lee obligations rieiproques du 
client, du constructeur 
et de
 

19tat (y compris lee aspects 
do responsabjlitE), Arbitrage 
 t 
riglement des ditfirends. 

- la rimunfration du concedant 

- Ia sous-traitance internationals 

- ls probldmatique ginirale des clause. restriatives aux Pays du 

PaGto Andin, 

Ces six thames nous ont fait t cher du doigt lee vrais probl#mes
inhirents aux transforts do t chnolelies. In efget Is orwtion professionnelle
 
eat 11414ment essential 
pour un pays en d4veloppemoen qui 
achite une nouvelle 
technologle. Celbe-oi devrait Itre bien apprihendde at bien suivLe. 
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Quant aux obligations r-ciproques de l'une et l'autre partie, elles
 

d~coulent de la capacit6 de n6gociation des repr6sentants des PVD. Mieux ils
 

sont avertis, mieux ils ont l'habitude de n6gocier, mieux ils d~c~lent la petite
 

bite, le grain de sable dans les projets de contrats pr~sent~s par les partenaires
 

du Nord. D'oCi la n~cessit6 pour les PVD d'avoir en leur sein une institutP-'n
 

habilit6 a v~rifier" les termes de chaque contrat. C'est le r6le de la Banque 

Centrale dans certains pays, et c'est le r6le de la Commission Centrale des 

March~s et Contrats de l'Etat en R~publique Populaire du Congo. 

L'examen des clauses restrictives nous a permis de pcilvoir Ae&e6er
 

des clauses abusives ct des clauses limitatives. Leur application aux Pays
 

du Pacte Andi a 6t6 un exemple tr6s enrichissant dans la mesure oCl plusieurs
 

Etats d'une m~me sous-r~gion petivent s'entendre pour 6viter de plonger oans
 

les m~mes erreurs lors de la n~gociation des contrats similaires avec Ies pays
 

du Nord.
 

Si nous ne nous somm .s pas t~op plainds de l'organisation administra

tive et protocolaire du s~minaire, mais nous avons d~plor6 l'insuffisance de
 

la couverture financi ve de notre s6jour.
 

Fait A Brazzaville, le
 

LE CONSEILLE, EC MIQUE,
 

- '
 Bertin KABA.
 



_ _ _ 

VeijjIlez envover un raoport de votre stage( 1 TDLI\A lor-ganisation qui 

votis a financ6./ 

Source de financ'ment: 

o --" I D/ QlN
 
p7T/.- /-IS. t9NF? tlPPI// i-ON6- _ 
 __ 

14 /rp 
N' ZYI72-

F?&ENCY A=JP. /,JT7EqAJRT/ONtRL DJEVECLOPM~ENr 
V19AiII9,/Grom 00 905a.23 us^' 

.Merci. 



M1.HODHOALR INLUUDDINE 

Directeur des Affaires Juridiques 

.. Ministire des Af aires Etrangres, .o........ +roni,1.is 6 F6vri er 1989
 

de la Coopiration et du 4,ommerce
 

Ex6rieur
 

,.P. 428 tORONI
 

'UaLIqUE FEDERALE IJLmMIQUE DES UONIORES
 
K-. Tel : 73 06 06
 

Telex : 219 HAERFI.-KO
 

Ms. ANA MARIA LONG 
U. .A.I.Do 

-u WASHInGTON. 

OnJiT : Lettre do remorciemant
 

-J'ai lhon, e. : do voua icrire cutte lettre pour v;uo c::...,.. 
de bien voulcir &ccepter do priseGr 1404 cincires rt-zercier.s " " 
qui a voulu financer ma participation au siminaire do 1,IDLI sur lea 
contrats do Gestion et do consultants tenu du 12 au 25 fivrier 1989 & 

Rome- Italie. 

ve seminaire a iti d'une grand# utilit& pour man pays et 
;our
 
mot. A cot igard, je demeure convaincu quo lea connaisonces acquises
 

mlaideront £ mieux servir mon pays.
 

Tout en vous souhaitant bonne reception do mon rapport ci-joint
 

jo vous prie, d'agr6or mes sentiments distingu68.
 

HODHOAER INZCoUDDI L 

I I I I 



\-.. HODHG.,ZR UD:: 

,Directour 
 dos Affaires Jurid4.ues
 

Ii £tranre.
4$aiitire.des..Affair.. 

de la voop6ration at du %ominerce
 

Zxt6rieur
 

K. /7-)
/77 PP 0 R T 

OaJET 1 S6minaire sur lea contrate 
 do Gestion at do consultants - orgaisi 

par I'IDLI du 12 au P F~vrier 1989 A Rome - Italleo 

Avant do rentror dans lea diveloppements do men rapport, jo
 

tiens tout d'abord A t6moigner ma gratitude at pr6senter mes sincires
 

roaerciements A ltU....A..D dfavoir, avec amabiliti, accepter do finanCer
 

ma participation au dit u6minsire.
 

tive des responsables do l'Institut International du Droit du D6veloppe

ment (IDLe), d'avoir organis6 ce siminaire qui, i plus d'un titre, a revltu
 

l'intirlt des responsables d'un certain nombre c'administrations des pays
 

du tiers monde.
 

Le 6minaire sur l thime "les contrats de Uestion et de
 

consultants sOemt tenu dane lea losaux do lIDLZ A Rome-Italie du 12 au
 

23 F6vrier 1)89. 

Ce s6minaire do langue franqaise, 6tait organis6 pour des hauts
 

cadres des pays en d6voloppoment. Ceost saini qu'il avalt vu la participa

tion do 23 personne venues do pays diffirents A savoir I
 

Angola, Aegentine, 'an6roun, Contrafrique, Cogores, Congo, Cuba, Egypt@,
 

Uabon, Guin6e Iiseau, Ouinie Konakry, haitil Mall, naroo, I4aurltanio,
 



Los participants itaient tous don hauts fonctionnaires des
 

Ministires. Le tait do r6unir do tols peroonnalit6s visait uno tris grand#
 

K.ensibiliatIon des personnes impliqu6eu ou susceptible. do 1'Stre dan#
 
lours pays respectifs, des problimes qu'lla peuvent rencontror dana l
 

doraine A** contrats d* Uottion ot do coroultants.
 

En offet, dana 1. :adro de lour diveloppemont, lea pays du tiers 

monde onvisagent un certain nombre do projets. Ur, dana lo cadre ex6cu

tion do coo projets, lea payt du tiers monde so trouvent dana l'obligation 

do fair* appol A des sp6cialistes itrangers. Ces pristations dsexperts 

donnent lieu A des contrats, dont la ngociation, la r6daction st l'exicu

tion 6xigont une parfaite maitrise des concepts utilisis. 

La diversit6 des services auaceptibles d'Stre fournis par I* 

consultant fait quo IP ulitt nloat Van coup Or sp6ciaolato. Cot C4t: 

do fait eat la cons6quence directe des problimes juridiques, do financeent, 

do contr8lo etc ... surgismant dana 1s'cadre contractual. 

Cleat A la cuitv do cette r~atit4 quc x':d.. s-:asts 

l'organisation do ce siminatre. Conqu comae un exercico d'apprentiA rage 

intensif visant i snsibillsor, approtondir et d6velopper Lea coanaissances 

ot lea aptitudes des participants on un laps do temps relativemOnt court. 

Le prograso Joint an annexe t4moigno do la volont6 do l'ZDLI A aider 

le OouverneMents des PVD# par l'Vnters6diaire do loura tonotionnairea
 

A exicuter lours obligations relatives aux contrats dana beurp propre
 

intIrit.
 

*0 ./* e6 



Coci itant, ;'1Z a d6poy6 tous sea 6ffort pour riunir un 

group* soigneusentnt fiicti=onA d'nAsoignant# #t spcialistos do r6puta-

K.- ttc, international* dana le domains pour animer 1. skoinaire i a& just* 

hauteur* 

Un effort particulier a ;ti ftit pour nottro A I& dizposition des 

participantsunnssnble scdocutents pour Is bon d6roulement du saminaire 

mals aussi pour lours travaux quotidions rolattfs aux contrats, 

Durant leo deux somaines do travail, lorientation prise
 

consiatait i I
 

- Fsmiliarlsor lo participants aux contrate d16tude, do faLsa

biliti ot do conception do projts ; 

- #%ccoutumer lox participants den diffirents aspects des contrats 

- Habituor aux participants des contrats do gestion nowammest
 

dos problimes rolatifs A la else I disposition do personnel
 
et des modolitis do patements dos consultants.
 

ae cOt6 pratiquo n's pas tt n4glig6. En Wetet uru.t Its doux 

somaines les participants oat ou 1.'occasion d!offetuor des exercices do 

samultion qui oat port6 our i 

nijoeiation, r4daotion &t controlo des contrats. Laspoct juridique avait
 

occup6 une place Important.
 

Notons aussi quo I* siminaire 4taLt une tribune otforts aux
 

participants pour 6ohanger des lnforuations ot dos expirioncis pratiquos
 

dons lours admiesitrations rispctives. 

I 
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11.vasoCns dire quo ce uiminaire a iti une riussito ausai bion 

du c8t6 dos'participants quo do& orgurnisateurse 

.~ussil je docouo convalir.cu quy daic le caidre do Voxurci.ce do 

&*a fonctions, je peux faire t ificiar con pity# dits *nstign~rnitspritti

ques at expirionces acquis durant Ion deux sauanes do for-ition et da 

travaux intonsits. 

~ IN ct7Dl)3 6,.I. 

http:Voxurci.ce
http:convalir.cu


UNITED AT,\T;S 

INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
OUAGADOUGOU, BURKINA FASO 

'NITED STATES A.,Off.S IflWTRNATC?4AL ADORFS
 
.UAGAD.OUGOU I.D ) 
 U.$, A I.D,

OEPARTMWNT Of STATE C/O AMa-ICAN EMBASSY 
WA .INGTON. D.C. "52g. 2 t4 to 355.P. 

OUAGAD0JC, BUW0K,,A FASoO 

March 14, 1989
 

Ms. Ana Maria Long
 
ANE/TR
 
Room 4725 NS
 
AID/Wasn ington
 
Mail Stop 20523-0053
 

Dear Ana Maria: 

Marc somdn~, tfi U .S. Desk Officer at the Foreign Ministry,
brouht. ny t h- ,attached report which he asked be sent to you. 

ShokilI Alt ,;r nL fundn to IDLI to send participant: to Rome,
the U. . E]nt]b, i ,;y In RUrkflta WoUld appreclate bei nq advised who 
from the Hurkina Government i i being invited. If you are not

the project officer, please pato the messaqe to the right 
individual. 

Many thanks: 

Sincerely,
 

Michael S. Zak 
Chief, Office of Program
 
and Project Development
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Objet : 	 Participd:ion aux Cours de Fratique 

du Droit de Dvejoppez-ent. 
ii Se~nbre - D6cembre 1983 - ROME (ITAL=E) 

l'Ins:::ut :.te 'nAtIoal de D.oit Iu 

:6velopeen (!..L.I). 

Organisation 1Thernutionale non-gouvernementale i Out .:on 
lucratif, 	cr66en
on 103, oraniso c.'eque unn6e des cours et 
s6minaires 	 do fornantinre Je p-atiquC du droit de 
devoloppioment i'Jtt.ntior lee 2 c::;eillor Ju:'idiquos :os Thayz en 
voic de 	 d&veloppement. eon cour's et SMinaires Mettent laccent sur 
l'acquisit ion 1'une con::AisszLnce pr'Itique Ct sp6cialis6o des 
regles do jeu on nati~ro de transactions internationales at 
pormittent 	do so familiAriser avec los techniques,nscensaires i la 
mise -in place d'accords mutuollemont vcntageux at satisfaisants.
 

Cotto formatior eat donc conuo pour pormettro aux
 
b6n6ficiairoa d'avoir une mattrise don techniques do base (16 partio)
 
qu'ils saront A Anme d'Appliquer dane lo domainon principaux do 
d6veloppoment : lo financomont den projots, los contrats 
internationaux do fournituro, do sarvicos at 	do travaux (26 partie). 

I. 	 LES TECHNIQUES DE BASE 

Anaino fondamentalo pour uno zoillourg asimiltion do 
la formation, cotto partie et conun poUr parmettro aux 
participants d'acqu6rir dana lo domaino des transactions intor
natiozalan, uno mattrise don m6thodon at techniques do 1a n6gociation 

qu'il s'aginno do r6glor an probl6me unique do plunieur3 questions 

A la Zoin, quo co aoit su' le plan bilat6ral, multilat6ral cu dane 
un 	cadre inatitutionnel, lon participants ont 6t6 initiou aux 
techniques, strat6gien, proc6duros, argumentations, tactiquos pour. 

mener A bion uno n6gociation. 

L formation 6tant destin6e h don Coniillors 
Juridiquon, cotte premi-re partie dovait on outro pormottro aux 

participants d'approfondir laura connaissancos on matiro do 

r6dactiona ot do r6visions don accords internationaux. 

II. 	 FINA:;C:ME1NT DE ROJETS) Ek" CONTR'2S 

INTERNAT IONAUX 

a) 	 Financomont d Proets do dIvoloppoment 

Ii s'avinsait d'amenor leo participants A acqu6rir 
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des conrnaissances pratiques aussi bien en =ati re de conccit~on, ie 
suivi de preset que le leur financement. 

Aussi, tous les aspocts do fin~ncement de crojets
 
ont-il 6t6 abords, qu'il s'agisse de financement bancaire, de 
financement dans !e cadre 1e la cooperdtion bilat6rale, zultilat6
ralo ou do financement leles banques de d6veloppemen. 

Au niveau do la coop6radtion bilat6rale, les principes 
et les institutions de coor.ration comme la r6partition do l'aida 

publique de certains pays ont 6t6 6tudi6s ; il s'agit notament 
- du Japon 

- de l'Italie 

- du Canada
 

- de la Suisse 

- de la France
 
Pour les financements dans le cadre de la coop6ration 

multilat6rale, il s'agissait pour les participants de se familiariser 
avec les principos, les textes et, les pratiques des institutions, 
notamment la FAO ot la C-/ACP.
 

Concernant le financemont par los banques de 

d6veloppoment, los participants devait approndre 6 parlor le langage 
de ces institutions financi6res commo A approfondir leurs 
connaissances on mati6re dos textes las r6gissant. Aussi cette
 
formation a-t-ollo p: rmis d'acqu~rir des aptitudes on matire do 

n6gociation avoc lea banques comma : 
- la B.E.I : aanque Europ6enno d'Investissement 

- la B.A.D : Danque Africaine de D6voloppement 

- la B.I.R.D : Banque Internationale pour la
 

Reconstruction at le Dveloppoment (Banque Mondiale)
 

b) LeA Contrats Internationaux 

r& formation 6tant dentin6o A don Consaillors 
Juridiquea, cotte phaot devait sorvir A so familiarisr avec lea 

contrata do fournituros, de services at do travaux tant au niveau 
do la n6gociation, do la r6daction quo do la r6vision. 

L'aapect pratiquo do toute cotte formatlin 6tait assur6e 

par los oxorcices do simulation, los 6changos ontre participants et 

experts. Un cortificat d6ivr6 A coux qui ont ruivi et particip6 

activement aux courn devait sanctionnor la fin do cotte formation. 

En conclusion, cotta formation nous a pormis 

d'approfondir ou d'acqu6rir deo connuisanceo pratiquos en zati6re 



de r~daction, de r6visiorn et d'interprtation des contrats 

internationaux, de n6gociation quelle que soit la nature. A cet 6gar-d, 

la participation d'autres agents du Minist~re & ces cours est 

souhaitable. 

Marc S 0 M D A 



MCS!~A arc 
Minist6e des Relations Ext6rieuras
 
03 B.P. 7038-OUAGADOUGOU-03 

OUAGADOUGOU, le 22 F6vrier 1989 

Ch~re Lddrme, 

Conform~ment . vos souhaits, veuillez trouvez ci
joint, mon rapport de ztage a 1'I.D.L.I sur la pratique du 
Droit de D6veloppement - ROF, 11 Septembre - 3 D6cembre 1988.
 

Tout en 


A d'autres en 

vous souhaitant bonne r6ception do la 
pr~sente, veuillez aCr6er Yadame, 1'expression de noa sincer'es 
rererciements. Puisse votre action b6n6ficier vue 
d'une acquisition des techniques do n6gociation ec do r6daction
 
juridique si n6cessaires aux juristes des pays on voio do
 

d6veloppemont.
 

Sinc~rement A vous.
 

Marc S 0 MDA / 
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ANNEX R 

Internationa Development Law Ittute 

GUMDMLINZ 701 COMMZ ASSISTANT 

A.* 	 Ti Ta Preal ation Foe A Course/lu- -

1. 	 Collect the visiting instructor documents to be Included In the 
handbook. 

2. 	 Draft/collect the visiting instructorso curriculum vitaes. 

3. 	 Prepare a list of the visiting instructors. 

4. 	 Draft the 'training/seminar objectives that are to be included in 
the handbook. 

S. 	 Draft a bibliography of the books and materials Included In the 
mini-library. 

6. 	 Prepare the min-library that goes in the training room. 

7. 	 Prepare labels for the participant's lockers in the training room 

a) use number* (1-30) for the seminarel 
b) w the artLcipats tamas for the DLC. 

8. 	 Order the appropriate number of binders and dividers for the 
handbooks, pens, vriting pads and exercise books. 

0. 	 Order nrkng pens for the board in the training room. 

10. 	 Using labels, number the pages of the documents and the visiting 
instructor outlines that are to be Included in the handbook, 

11. 	 Prepare the handbooks£ 

a) go the appropriate number of dividerj 
b) set the documents photocopled; 
a) hav appropriate labels for the dividers; 



d) prepare the following labels for the handbooks (use red tape for 
!7nglish language courses/semirnars) 

- Name/Course Manager
 
- Name/Course Assistant
 

- BT- E or DLC-_E plus the title of the course/seminar (2 
labels for this - one for the Institute's main library and one 
for the Institute's training room) 

- the appropriate number with the name of the participants 
- appropriate number labelled "visiting instructor" 
- UNIDROIT (include title of the seminar - this is only for tie 

seminars) 

e) general order of materials included in the handbook:
 

- Cover page with name, date and number of the cuurse/seinar; 
- Table of Contents 

- Overview 

* seminar overview 
* seminar/course syllabus 
* seminar/training nbjectives
 
* case study materials *
 

- Instructors 

alphabetical list of visiting instructors 
* visiting instructors curriculum vitaes 

- Presentation Materials
 

behind each divider for each visiting instructor the 
following should be included: 

" the visiting instructor's outline of the presentation topic 
" documents sunmittcd by the visiting instructor to be 
included in his/her section
 

" other materials located by the institute that pertain to the 
topic
 

- Annex ' 

" list of the reference materials in the mini-library 
" other materials thet the Course Manager wants to include 

* This is optional as every course/seminar may not have a case study. 
@ An annex is optional. Therefore, if an annex is no- included, the 
list of the reference nateriAls can be put in the "overview" section. 



12. 	 -Make sure there is enough bottled water.
 

13. 	 Update the work chart to keep track of what is needed from the
 
visiting instructors, copies of the chart can be made from the 
document at TAB 7 of the Course Assistant's Handbook. 

14. 	 Collect any exercises that a visiting instructor may use, make the 
appropriate copies of each exercise and prepare a binder labeled 
"Class Exercises" to keep the exercises in. 

15. 	 Go to the librax-y and collect magazines to put in the lounge (do
 
not put out legal/academic Journals)
 

16. 	 Get participants' name cards from Silvia and put them in the
 
plastic name card holders.
 

17. 	 Put out the no-smoking and no-eating signs in the training room. 

B. 	 Daily Tasks During A Course/Seminar 

1. 	 Write down the training objectives for that day's session on the
 
paper flip chart put up the
and them on board in the training 
room.
 

2. 	 PTrovide bottled water and cups for the visiting instructor. 

3. 	 Give the visiting instructor a Visiting Instructor Data Bank form 
to complete, if he or she is not a regular visiting !nstructor (the 
PLC's 	secretary will have this for.n; see also TAB H). 

4. 	 At the end of the day rearrange the participants' seating 
arrangement (check with Course Manager). 

5. 	 Erase the board at the end of the session. 

6. 	 Take photographs of the visiting Instructors and the participants 
during class or coffee break. 

7. 	 Take notes on session. 



8. 	 Buy the International Herald Tribune and put it in the lounge (::L: 

will reimburse you).
 

9. 	 Turn off the lights in the training room during all coffee breaks, 

lunch breaks and at the end of the day. 

10. 	 Arrive at 08.30 a.,n. each morning to let in the participants and 
the visitng Instructors.
 

11. 	 Check all training site facilities and report any damages and/or
 

maintenance work needed.
 

C. 	 Weekly Tasks During A Course/Seninar 

1. 	 Change the page of the "',!labus that is on the board outside the 
training room.
 

2. 	 Check marking pens for the board.
 

3. 	 Check to see that there are enough cups for the water fountain. 

4. 	 Have 1-2 hours a week for library hours. 

D. 	 Other Tasks To Be Performed During A Course/Sealar 

1. 	 Pass out and collect the keys to the lcckers (make sure the 
participants sign for their respective key, they are responsible 
for payment of a replacement).
 

2. 	 Pass out and collect the Berlitz Italian books. 

3. 	 Give the draft thank you letters to the Program Legal Counsel for 
any additione. 

4. 	 Make sure that a final list of the participants (with their correct 

name and address) is prepared before the last day of the 
course/seminar (this will be handed out before participants leave). 

5. 	 Periodically change the magazines that are in the lounge. 

S. 	 Put out the visiting instructors name cards (use the p1a-,tic name 
card holders). 



E. 	 Tasks To Be Performed At The Conclusion Of A Course/Seminar 

1. 	 Prepare a handbook for the institute. 

2. 	 Clear up training room. 

3. 	 Return the keys to the lockers to Antonella. 

4. 	 Return the Berlitz books to Silvia. 

5. 	 Prepare the materials in the mini-library to be processed for
 
inclusion in the main Library.
 

6. 	 Prepare the Course Report 

- refer to the model course report for the proper structure of the 
report. 

- get the names of the individuals and the organizations to be
 
included in the acknowledgment section.
 

7. 	 For seminars, mail a draft of the relevant section to that visiting
 
instructor for his/her comments. 

8. 	 Mail out the Course reports. 

9. 	 Deliver UNIDROIT's Seminar Handbook to Via Panisperna, 28 (this is 
only done for seminars). 



To: All Course Managers
 

From: Administration
 

Date: 21.'2/89
 

Course Reports
 

Donor Acknowledgements: 1989
 

shouii e -enti ned in course reports for 1989:
1. The following donors 


Institutional Donors:
 

Canadian ::ternat>.na, 2e'.'elop-ent Agency (C.DA)
 

Exxon rocrat.cn
 

Government of Australia
 

Government of :taly
 

Government f tthe Netherlands
 

Swedish :n-ernational Development Authority (SIDA)
 

United States Agency for :nternational Development (USAID) - thru DLC-6E
 

World Eank
 

Program Support:
 

Government of Switzerland (IBT-11E and :BT-l:F only)
 

Fellowship Support (only those relevant to the particular course)
 

Arab Fund fsr Economic and Sociai Development
 

Government 3f France
 

Governrment of italy
 

Government of tre Netherlands
 

john D. and Catherine T. MacArthur Foundation
 

Swedisn :nternational Development Authority (SIDA)
 

United States Agency for :nternational Development USA4D)
 

2. 	The "Acknowledgements / Pemercements" sect.on and the List of 

reviewed by AdministrationParticipants / Lite des Participanta must be 


is prepared. This addttlonal step

before the final course report draft 


last minute :hariges in fellowsnip distribution have
 will ensure that any 


been noted and that donors relevant to the course have been
 

acknowledged.
 

http:rocrat.cn
http:ternat>.na
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NOTES ON THE DLC STAT-P AC'VITVLS, ESPECIALLY EXERCISES TO INVOLVE 
TH. PA.RTICIPANTS IN THE SE7TING OF COURSE 50ALS AND LEAXNING OBJECTIVES 

Z'W"LRNAL PLANN:NG DOCJMENT 
I URSE MNAtiR2'; NTrES 

start-up in that schedule. 

1. 

The 

The following co,-ents 

comaenta are taken up 

alre 

n an 

eyed to the proposed tart-up 

order correpondlng to the 

schedule. 

chronolocAl oquaaca of activitia 

2. "DAY 0' THE DAY BEIOE THL CCMMECEf.X?T OF REGULAR COURSE 
ACTIVITIES 

I. Participant R6')istAt1on and Mtrials Diatribution. This can be 
done at the partici~nts* residence, eq at a desk in the hotel lobby. 
maned by IDLI seff. 

2. Welcoin, Cerer nniea i Reception. A festive celebratioi 
iu a nice 
way launch the course. Printed invitations for 
the p.rticip'Aats

(perhaps enclosed in any advance mailnq) are 
appreciated an souvenir&.
 

An Italian rovaxzr~ant representative might b asked to give welcoming
remiarks. Ditto the ChAir ain of IDLI if available. 
 The lOLI Director 
can add his vdlcOme and introduce his colleagues. The Course Manager
can preview Day I activities. A group photo ia a nice touch. The 
reception should include alcoholic and non-alcoholic beveragea. 

3. DAY I (All at Training Site) 
3.1. Ciaate getting (making the Pdrticipants Coaforcable)


Physical arringents: seat participanta in circle or oval 
if group no largqr then 20+. Consider hAving displaya 
board with poloroid snape of participants, captioned with 
nasms, titles and countries, for gettinq acquainted 
'acilitat ion. 

IDLI Director or Course Iftnaqer can ask participfants uach to 
Introduoc thae*lvea, givinvi s&" info Ae on display board. 
IDLI Btaff present can folluw giving ov¢n introductions. 

lDLX Director ipoakcan briefly (10-30 ninutes) about IDLI 
genesis, pitilosophy and the princilple' shared comitmient.
 

Course Director can follow with talk of similar duration on 
the tm of IDLI's apfroach to participatory learning.
$amle points might include dietIrwuishing thi trining 
style from a directive, leture stle, rationale for the 



appopritones45 jta re -tt.patiy 4tyle to this courge-
sq partc.irinta are .1 r1ai:ottu(jj"s, and tne 

instructoru are ftcilitat-jrs, not professors; participants 
have A wealth of eaperience n.cn participatory !oJdt 
thm tW CO_ " t that axpharlence is even ore useful and 

apt for fellow pirt- - of 
Instructors, hInce It come# OrOo a common context) the 
course is essentially a workshop for fine-tuninjaiills 
already practiced; since the course's purpooe is anflncemont 
of on the rformance, the particnpants ultimately be in 
charge of their cwn learning since they're the ones who are 
goingt_o_ pfr(ormin; on the _ob, the breAdth of country 
and sector representation in the participant group 
neceesatateSgos 12DurA of_zing content, but IDLI will 
etrive for cuto -tailorin, individual attention. Because
 
of thata
Lane divaerity, all of us will want to strive to 
PracticiLQI:_ultural enatit 1 v y. In sum, it's the 
sharing and eYchanpi of expertise wh1ch__ -- t the 
course succeisful. (IB WTL See 'Learners Roles And 
Raspc.snibilitis" h)sndout for come additional ideas about 
implicaticns of participation.) Good place for Manager to 
call for participant coazents and questions before first 
coffee breAk. 

3.1 Participants' Expectations Exercise (1-1%) how@
 

(VTL sea "Part cipants' Hoa"s handout for sample format.) 
Essence is to got participants to share their expectations
 
about the course with each otherand with IDLI staff. Good 
Lce-broakere and team-builder. Content is "why have you 
come? Wist do you expect to get out of course?" Use small 
groups (5-0 porsona each) with rapportoure. Ask each group 
to ooma up with max of 5 expactationa, preferably those held 
by multlpla mac ors within the group. Record sAm on 
newmprint shoets, then each team reports to plenary thru its 
rapportur, and ihoets are pested up. Kanager then draws 
consensus into mAter list, taking opportunity to Interact 
with participants to assure they agree with his synthesis. 
He than pastes up liet/chart of course content/sub)ects 
prepared in advance by IDLe staff and matches the two 
shostat consennus + staff advance. Matchirg presentation
 
should coph"nito, in chronoloqlcal order, (r)nonowruence is 
points of agreemant between ti', two choets (b middlea 
ground of points from team lists where leo consensus and/or 
congruence but interesting possibilities notholess (C) 
other points frca to"a lists which won't b coveare4 in 
course (or which possibly can be addressed in individual 
counselling). Key here is to emphasize how ouch the 
.aztic pants' #xpectationa have boen anticipated and are 
likely to be met yet not to bluff or duck* non-congruence. 
n't promair more than you can daliverl 



3.2. (After Lunch: Participunt Needs Assessment Exercisej
 

Remember ttat this is an individual, confidential exercise.
 
This confidentiality should be 
quietly stressed at the 
out.t.
 

Stepe: (1) Ask each participant to wr.te down his/her main
 
job functions (not title or responaisilities, but
 
aCtiVities/tasks).
 

(2) Next compare same with distributed IDLI course
 

functions and sample subjects chart.
 

(3) For those oo functions congruent with IOLl 
course 
functions, the participant should self-assess
 
his/her current compotenca on a provided sheet with a
 

nulorical scale of 1-7.
 
(4) Then he/she should prioritize those congruent
 
function. in 
ter~ms cf importance (lie neod/demire to
 

strengthen skills).
 
(S) Thui sheet ahould then be used in 
a one-on-one
 
interview with IDLI 
staff. Interview topics should
 
include, helping IDLI 
more fully undermtAnd
 

indLvLdual's training need: 
so course can be tailored 
accordingly, also eaoinq .f there are ways IDLX can
 
help individual strengthen skills in his 
functions
 
outside those to be covered in the course-- eq 
putting his/her in touch with Rome resources, etc.
 
(6) Interviewer 
should photocopy the individual's
 

seet arid take notes on it in the interview. (Keep
 
front clean 
so a second copy can be rodistributed to
 
individuAl at 
end of course durIN evaluALion
 
exercises, so he/she can self assese 
degree of skill
 

improvement.)
 

(7) Lach interview to last 15-30 minutu. with other
 

participAnts interacting with IDLI adinistrative
 
staff on housek, ing pri-bleas while waiting for 

intrzvLew turn. 
(8) The purposes of this exercise include helping 
IBLI gain 
info vital for pitching instruction at
 
right levels and ephalsiging right functions/
 
probleams hvlpir 
 individual pArticipants to focus
 

their learning prioritiesl helpinq them ee 
the full ran-e of functions lawyera can porforu.
 
compared with the narrower 
list the interviewer to
 
performingr and giving IDLe data for adjusting future
 
course's content and/or participant se-ection 

procedures. (Keep this last within staff.) 



-- 

-- 

-- 

-- 

Rarely do participants enter a Lerning program with a clear 
understanding of their roles and responslbilities. The traditional
 
learner must often assume a passive pxirure in which his or she
 
bucumes d vebel wditiny 
 toube fIL1',l by Lhte li lcht'r c, knowledgeu.
In sharp contrast, active learning assunes rhdrt, when given proper
 
support and guideance, the student is fully capable of taking a
 
significant responsibility for directing his or her own 
ledrning.
Active learning encourages self-determination and self-reliability
 
for securing, testing, and evaluating needed information and skills.
 
Lich participant is viewed as having a unique perspective and
 
valuable resources that offer possible benefits 
for the learning
 
experience. 
The willingness to question assumptions, share creative
 
insights, note personal gains, and exploru uncharted territory 
can 
all be of great benefit to the participant, group leader, and co
learners. In addition, you, as 
the participants, will be held
 
accountable for several other specific actions. 
They include the
 
followings
 

The willingness to exprens your needs and expectations
 
The willingness to ask questions when clarification is 

desired 
-- The willingness to explore new options, perceptions, and 

assumptions 
The willingness to receive constructive feedback 

-- The willingness to he honest in sonding feedback to other., 
-- The willingness to conider nw experiences before pas.nq 

i udgiament 
-- The willingness to disagre, when you feel disagreement is 

warranted 
-- The willingness to extenod yourself beyortd habit and routne 
-- The willingness to share resources when It is appropriate 

to do so
 
-- The willipgness 
to make con inued strides for improvement
 
-- The willingness to make responsible mistakes in the honest
 

pursuit of learning-
The willingness to display sensitivity to theneeds of 

others
 

If you follow the aforemntioned guide) nei', 
 you will bolirer the 
quality of your learning experience by maximizing the depth and and 
relevance of the infor-dtion belij uh.srted. Yptu will jiso increasu 
your self-cnnfidence as you realize that you have the power and the 
ability to moet your own needso whatever they may be. 



U
 

U
 

-
I 

*
 

""j~ 
6~
!
 

"
I



-

, 
. 

-
.
 



ANNEx 



ANNE( 7 

Development Lawyers Course
 
(DLC-4E)
 

March 8-May 30, 1987
 
Course Schedule Overview
 

Courie Manager: William T Loris 
Course Assistant: Ms Annick ian Houtte Sabbatucci 

M.
 
,ee
 

T 

1 CRIENTATION ADVISING 

2 NFGOTIA TING 

3 PLANNING MONITORING REVIEWING& RESOLVING
 
REVISING DISPUTES
 

4 DRAFTING 

5 PROJECT FINANCING - PUBLIC AND PRIVATE 

R1!LES OF THE GAME 

6 SIMULATED PROJECT FINANCING 
EXERCISE 

7 LAW AND DEVELOPMENT 

8 FOREIGN DIRECT INVESIMENT ECHNICAL ASSISTANCE 

9 PROJECT PROCUREMEN r
 
C)MMFPCIAI PRAC TICE
 

10 DEVELOPMENT COOPERA HION GHGANIZA IIONS' PROCUREMENT GUIDELINES 

'11,MJ AIF PRCURE ME, Vf. ..EXERECIS 

12 REVIEW, ACTION PLANNING, PREPAIA;IN f:OH RETURN EVALUATION 
COURSE CL4SI3G 
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APNEX UJ 

International Development Law Institute
 

Development Lawyers Course
 

TI FINAL WEEK: PREPAI ING TO RETURN HOME
 

CASE STUDY A
 

Mr. Mohamed returned to his Ministry after the Development Lawyers Course. 

He wanted to implement some new approaches to l.ecislativc drafting that he
 
had conceived on the basis of his participation in the CLC. Among his new
 

ideas, for example, were adopting a simplified drafting style that was less
 
dependent on traditional British legal English and instituting weekly depart

mental "roundtables" to informally discuss drafting problems and solutions.
 

Upon his return, he learned that his supervisor had just left on a three

month mission without replacement. Mr. Mohamed had be an relying upon his 
supervisor's support in introducing these new ideas because his supervisor had 

been the one to first suggest that Mr. Mohamed attend the DLC. In the absence 

of his supervisor, he tried to discuss these new ideas with his co-workers, 
but they showed a lack of interest and enthusiasm: He found a backlog of 
routine work prevented him from spending much time developing the new ideas 

on his own:.
 

All in all, he found himself being drawn back into old, "normal" routines 
which now - ed inadequate. Aftor one month back on the job, he was experi

encing frustl ±ion and depression. 

Questions:
 

1. Bow would you define and analyze Mr. Mohamed's problems? 
2. What strategies would you suggest for dialing with those problems? 
3. What skills from the DLC might be helpful hare? 



international Development Law institute
 
Development Lawyers Course
 

TE FINAL WEEK: PREPARING TO RETURN HOME
 

CASE STUDY B 

The first piece of paper that Ms. Anyatta found on her desk after three 
months at the DLC was a directive from her department head to be ready to 
leave on mission within a week's time. Her assignment would be to accom
pany the new Deputy Minister of Energy to Houston to negotiate a USAID

financed petroleum exploration agreement. 

This pencing trip came as an especially hard blow because her brothers 
and sisters have been expecting her to help share more of the burden of 
their father's declining health after her prolonged absence in Rome. She 
had been looking forward to spending time with her father after her return 
and had made that commitment to him and to the rest of the family. Now, 
she doesn't know how to 3ustify to herself or to explain to them that she 
must leave the country again almost immediately. 

Her da partment head sayf he appreciates her family problems, but he has 
decided she must go because this is what she has Just been trained for at 
great expense to the government. Apart from her reservations because of 
her family concerns, Ms. Anyata is apprehensive about the adequacy of her 
professional qualifications for this assignment. She is aware that petroleum
 

contract:s were aot discussed in depth at the DLC and that there will be no 
one with technical and financial skill3 on the mission to Houston. (The 
Deputy "inister is a recent political appointee.) She mentioned these profes
sional concerns to her co-workers and 1s surprised to find thAt they are un
sympathetic. 

I. How would you define and analyze Ms. Anyatta's problems? 
2. What strategies would you suggest for dealing with those problems? 

3. What skills from the DLC might be helpful here? 



International Development Law 
 nstitute
 
Development Lawyers Course
 

THE FINAL WEEK: PREPAR,G TO RETIRN HOME 

CASqE STUDY C 

When Mr. Shemtawa returned to his Ministry after the DLC, he was surprised
 
to find Saidi Juma sitting in the denartment head's office. Mr. Juma, a
 
mid-level officer of the 
same rank as Mr. Shemtawa, had been made acting
 
head during Mr. Shemtawa's participation in the DLC.
 

As part of the 
same departmental reorganization, Hr. Shemtawa himself had
 
been reassigned to 
a new section within the dep&rtment. Mr. Shemtawa also
 
learned that the department had 
Just received a pressing request to review
 
and help resolve a complex procurement dispute. 
 Because of his experienzes 
at the DLC, he very much wanted to work on this request. Instead, Mr.
 
Juma assigned him to write a lengthy report on the DLC and to study all t.he 
departmental files for the three months that Mr. Shemtawa was in Rome. 

Mr. Shemtawa asked spcifically to work on the procurement matter, but Mr. 
Juma replied that he considered it more important for Mr. Shemtawa to =atch 
up on all that had been going on during his prolonged absence. 

1. How would you define and analyze Mr. Shemtawa's problems?
2. What strategies would you suggest for dealing with those problems? 
3. What skills from the DLC might be helpful here? 
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SEDCIAR OBJEC7IVES
 

The objectives which follow are essentially a description of what is 
hoped that the participants will be able to do at the completion of the 
semnir r. The formulation of thie statement of objectives in ter, of 
desired perfor,,noe has at least two advantages. B-rst, it provides the 
instructors with a precise statement of what the participant should se 
able to do (and, therefore, presurably "know") at the end of the learning 
sequence. :t foll>n that the detailed planning whioh goes Int a g:ven 
learning sequence can te mere accurately targeted :f the .nat: zctcr knows 
exactly wnat techn.ques and infor, aticn he has to impur, to enable the 
participants to achieve thre rs:red perforani-ce. Second, it -:rovides a 
means for the seminar participants to monitor their owr prgcj.ess. 

The objectives for each part of the seminar as 
they were presented to the 
participants during the seminar are listed below: 

I. Subject: Cmtrnctin and ShiTting Termn for the Intcrnational Sale of 

Goods
 

Visiting Inntxuctar: Mr. Walter G. Coppenrath, Jr. 

Objective: By the end of this part of the seminar the participants
 
should be able to:
 

a) identify the rature and duration of transportation risks for
 
their respective clients in 
 any given purchase and sale contracts; and 

b) identify the various contractual and shipping terms useful
 
for reducing the risks so identified.
 

II. Subject: Carzlage of Gia(n by Sen under Billn of Lading 

Viliting Instruc~tr: Profennor dilliam Tetley, Q.C. 

ObJective: By the end of this part of the 
!aeminar the participants 

should be atle to: 

a) .dentify the principal conventionn entablishing t!he legal 
regime of thf internntional cnrriage of goods by -sea and for each way 
describe their scope of applicntion; 

b) give an op'nion ;n whether Hgue/Visby or Hamburg rules best 
regulaLes a given list of problenn:
 



C) develop a position for a given "interest group" on why 
(Tashmar should maintain the law of carriage by sea it presently has or 
should adopt the Hague Rules of 1924 or the Hague/Visby Rules of 1968 or 
the Hague/Visby Rules 1968 and 1979 Protocol or the Hamburg Rules of 
1978; 

d) describe the characteristics and types of bills of lading; 

e) describe what makes up the contract for carriage of goods by 
sea; 

f) give six principles for interpretation of contracts for
 
carriage of goods by sea;
 

g) describe the application of the Hague Rules and the Hamburg
 
Rules to bills of lading and waybills;
 

h) identify the most important clauses in a given conline bill 
and a given waybill; and 

1) advise an owner of cargo on his chances of recovery for cargo
 
shipped mder a bill of lading and damaged by storm durlng a geographic
 
deviation.
 

II. 	Subje: Adoption of the Hm wg Rules 

VLaitim Inmuctor: Mr. 4tephen R. Katz 

Objeotiye: By the end of this part of the seminar the participants 
should be able to: 

a) identify the most Important changes in the legal regime 
relating to the carriage of goods by set reflected n the Hamburg Rulas; 

b) identity (six) of the most influential "interest groups" 
which have taken positions with respect to the adoption of the rules; 

a) 	 give the position taken by each interest group; and
 

d) give probable reasons why each interest group has taken the 
position It has, 



rV. 	 Subject: Legal and Practical Aspects of futimodal Transport 

VisitNg Intau-ctor: Mr. Michele De Moo 

Objective: By the end of this part of the seminar the participants 
should be able to: 

a) 	 provide a definition of multimodal transportation; 

b) identify and describe a typical contract of multimodal 
transport; and 

c) identify and discuss the characteristics of bills of lading 
.'. for multimodal transport. 

V. 	 Subject: Maritime Lima and Clalm against Sip and Cargo 

VisIting Igtructor: Dr. Fola Segbou 

Objecti: By the end of this pert of the seminar the participants 
should be able to: 

a) identify and describe the main characteristics of the various 
types of liens and claims; 

b) distinguish these variots liens and claims from other types 
of admiralty liens; 

c) identify the most comonly accepted means of establishing 
ranking and priority of claim and describe the most common means for the 
extension of claitml and 

d) describe the various methods and procedures for the 

enforcement of claim and liens against ship and cargo. 

VI. 	 Subject: Cheebs PartIm 

ViAtnurmtntw: Mr. Richard Shaw 

Objeatia.Y: By the end of this part of the seminar the participants 
should be able to: 

a) list the distinguishing features and obligations of the owner 

and charterers in each of the follovingi 

1.. 	 a voyage charter; 
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3. a trip charter; 	 and 

A. a bareboat charter.
 

b) draft a checklist for reviewing a given type of charter 
arrangement. 

VIX. Subject: Maritime Xiurannce and Cargo Cls.i 

Visiting Inatuctor: Mr. Paul Marks 

ObJectl m; By the end 	of this part of the seminar the participants 
should be able 	to:
 

a) identify 	 the primary providers of cargo insurance; 

b) identify the advantages and disadvantages associated with 
obtaining cargo insurance from a broker and from an insurer; 

c) identify the crucial factors that should be considered when 
purchasing cargo insurance; and 

d) list the procedures for submitting a cargo lose or damage 
claim. 

YXXX. Subject: 	P tical apects of mmaging the coets and risks of 
purcbasing, shipplng and iwwing cargo to and from 
dweLoping counies. 

Visiting T rtct-u : 	 Mr. Paolo Pinto, Mr. Peter French and Mr. 

Anthony Dowell 

Objective: By the end of this part of the seminar the participant. 
should be able to: 

identify ten features of the World Food Programme' s management of 
the cost and risks of purchasing$ shipping and insuring cargo which 
approach may be useful in the participant's own work. 

t. 	 . 



SW(ARU OBJECTInS 

These objectives provide a description of what is hoped that the 
participants will be able to do at the conclusion of each part of the 
seminar. The formulation of the statement of objectives in terms of
 
desired performance has at least two advantages. First, it provides
 
the instructors with a precise statement of what the participant should 
be able to do (and, therefore, presumably "know,) at the end of the 
learning sequence. It follows that the detailed planning which goes 
Into a given learning sequence can be more accurately targeted if the
 
instructor knzows exactly what techniques and Information he has to
 
impart to enable the participants to achieve the desired performance.
 
Second, it provides a means for the seminar participants to monitor
 
their own progress.
 

The objectives for each part of the seminar are listed below: 

I. SubJect: Introduction: Foreign Investment Climate 

ViAltInE Inauuctor: Dean Jeswald V. Saacuse 

ObJe tiw: By the end of this part of the seminar the
 
participants should be able tot
 

a) identify thb primary elements determining the investment 
climate; 

b) identify and discuss the various risks and rewards to 
developing countries from foreign investment; and 

o) identify and discuss the risks and rewards to foreign 
investors from foreign investment. 

11. lub!eat: National Legislation for Promotion of Investment 

11#t*D bsutor: Dean Jesvald V. Salacuse 

OhJ!eLys: By the end of this part of the seminar the 
participants should be able tot 

a) identify and list the principal roles played by foreign 
Invesent legislation; 

b) give a definition of "desired investment"; 
a) list the advantages and garantees gmted to approved

investments; 
d) Identify and describe the various controls and restrictions 

Imposed on foreip investment; 
e) describe the administration of investment legislation; and 
f) Identity at least five aspects of bilateral Investment 

treaties,
 



III. 	 Subject: Bilateral ?nvtstment Treaties (BITs)
 

Visiting Instructor: Dean Jeswald W. Salacuse
 

Objective: By the end of this part of the seminar the
 

participants should be able to:
 

a) 	 identify at least five aspects of bilateral investment
 

treaties;
 

b) 	 list major points and discuss about protected risks,
 

eligibility and claims under bilateral investment insurance
 

schemes.
 

IV. 	 Subject: Bilateral rnvestnent Protection Treaties
 

Visiting Innt-uctor: Profennor T. Modibo Ocran 

Objective: By the end of this part of the eminar the 

participants should be able to: 

a) identify the inadequacies of the customary principles of
 

investment protection;
 

b) discuss the role of bilateral Investnient protection
 

treaties;
 

C) identify the various for~n of bilateral Investment
 

protection treaties; and
 

d) negotiate ,n and '. ft majcr issues in a bilateral
 

Investmai.* tr-r.ties.
 

V. 	 Subject: Bilateral Investment Insur,,.-ce Schemes 

Visitina Tnnt-uctor: Professor '. Moqlbo Ocran 

Object ve: By the sind of this part of the seminar the 

participants should to able to: 

a) 	 discune the role of insurance schemes in the promotion and 

protection of foreign investment; 

b) 	 list the key arean of coverage of a bilateral investment
 

insurance nereemnt;
 

C) describe National Ag6ncy Compennation Arrangements; and
 

d) negotiate on claims diipute between host country and hose
 

country of an injured foreign investor.
 



VI. 	 Subject: Multilateral Investment Protection Schemes: MIGA 

Visitng Inatructr: Professor T. Modibo Ocran 

3
Objective: y t!he end of this part of the seminar the 

participant3 snou I be able to: 

a) dlscuss the r, e of multilateral arrangements in investment 
protection;
 

b) describe the cperatioral strut'Ur^ of MIGA; 

C) descrite the scope of protection under the MIGA Convention; 
and 

d) describe the MlGA arrangements for compensation. 

Vfl. Subject: Multilaterail Codes of Conduct 

Vismiting Infftructar: Professor T4.Modibo Ocran 

Objectiv ,: 3y the end of this part of the seminar the 
participants .snould be able to: 

a) discuss the primary pur-pose of the Multilateral Codes of 
Conduct: and 

b) Identiny the principle Multilaterl codes of conduct. 

VI. 	 ubjet: Types cf :nvct-mnet 

Visiting Tntruntnr: Profes-or T. Modibo Ocrn 

0Ncl : By t-ha ,nd of this part of the r inar th 

par"icipa"ts should to able to: 

a) identify and rescribe the various types of Investment; 

b) identify the fac .o-rn diotet-nining the choice of investment 
strategy of the foreign Investor; and 

C) identify t,. facturs affectn,; Uhe host states choice of 
investment strategy.
 



1X. Subject: The Joint Venture 

Visiting TxLmtructor: Mr. Janes 3. Hurlock 

Objectvle: By the end of ts part of the seminar the 

participant.3 snould be able to: 

a) define the term "'oint venture'; 

b) hist the 7.alar componLrnts of a Joint venture; 

C) identify at Ieast ten advantages of Joint ventures; 

d) identlfy the disadvantages of joint ventures; 

e) dctus the key ccmponent~n of the legal. framework of joint 

vent-Jr e_; 

f) identify the types of 'awn, that encourage foreign 

inves tmen t; 

g) identify the types of laws that control or limit foreign 

investment; and 

h) identify key features for drafting a good joint venture 

agreemen t. 

X. Subject: Lega.1 Status, Repatriation of Profits and Financing 

Visitinng Inrt u-ctor: Mr. Glanni Manca 

Objective: By the end of this part of the seminar the 

participanta should be able to: 

a) list the differences between joint ventures that are 

established as limitod liability companies and that have 

acquired legal statua by Joint Venture Contracts; 
b) lat legal guarantees of a noat-countr-y on the moet 

frequent problema encountered in repatriating profits; end 
C) identify the ways of financing a joint ventura. 

X. ubjet: "le Joint Venture 

VlAiting Tnatructor: Mr. Sun Wenqi; Mr. Niccol6 Do Luigi 

Objectlvv: By the end of this part of the seminar the 
participants should be able to: 

a) list basis for nelecting industries for joint venture 
inves tmen t; 

b) list four procedures for establishing joint ventures; 
c) describe form of joint venture And ways of determining the 

financial structure; 



d) describe ways of setting up the management; and 

e) list points of ccnsideration for negotiating technology 

transfer; 

XI. Subject: The Joint Venture: Labor issues and Tax Considerations 

Visiting Imstx-utr: Mr. Sun Wenqi 

ObRjectiv: By tne end of this part of the seminar the 

participants should W able to: 

a) describe point:s of negotiaticn for income tax and other 

state revenux and accounting system; 

b) state five points of considerations for controlling foreign 

exchange; and 

c) list points of negotiation on labour issues. 

M . Subject: 7he Joint Venture: Dispute Resolution 

Visiting Initructorn: Mr. Sun Wenqi; Mr. Nedim P. Vogt 

Objectiv": By tIhe end of this part of the semirar the 

participants should be able to: 

a) list methods of dispute resolution; and
 

b) describe application of international conventions on
 

arbitration to dispute arising out of a )int venture
 

agre emen t. 
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SEMINAR OBJECTIVES
 

Since the emergence of the debt crisis in 1982, it has been the task 

of many developing countries to crcate negotiating team and to seek 

professional legal and commercial advice for the purpose of 

rescheduling debts owed to commercial banks and official creditors. 

The legal work associated with debt negotiations and management (an
 

environment already complicated by difficult domestic and
 

international issues) is itself, highly technical. The rescheduling
 

agreement is a complex document typically including clauses concerning
 

applicable law and jurisdiction, waiver of immunity, negative pledge,
 

disclosure requirements, obligations as to the administration of the
 

foreign reserves of the state and events of default. Management fees
 

and other expenses also make the cost of carrying out a debt
 

restructuring extremely costly. 

The object of this seminar is to analyse negotiating strategies for 

debt negotiatiuns and to provide practical training in the legal and 

administrative skills demanded by the rescheduling process and debt 

management. Consideration will be given throughout to new techniques 

and alternative courses of action. The aim is to provide developing 

countries with an opportunity to build from among their own 

professionals, a strong and efficient team o. legal advisors and 

negotiators. 

The participants are developing country lawyers responsible for debt
 

rescheduli;ig and debt management in their capacities as legal advisors 

to governrent ministries, central banks oz in private practice. rhey 

come from countries with contrasting debt situations; it is hoped that 

each participant will find reflections of his/her country's situation 

in the topics covered by the syllabus and be able to learn from the 

experience of others, whether instructor or fellow participant. 

Between them, the visiting Instructors have worked on debt issues ip a 

wide variety of developing countries, as representatives of borrowers, 

lenders or internatiorinl Institutions. Each one offers a background in 

international law or finance and in some cases, both. 

The training at this rcininar will involve participantn actively in 

drafting, advising and negotiating exercises and the atmosphere is 

frank and informal. Each participant comes with his/her own 

irofensional background and experience, as do the instructors, and it 

is hoped that these two weeks will be mutually valuable and enjoyable. 



IDLI 
The Legal Aspects of International Debt Rescheduling 

12-25 January 1986 

Technical Coordinator: Lee Buchheit(Attorney);Cleary, Gottlieb, Steen & Hamilton; New York 
Seminar Manager: Hilary Lewis Ruttley; Fellow, IDLI 

!22dU Tuesday Welesday Thursday Friday 
January 13 January 14 January 15 January 16 
 January 1*
 

Introduction to The Role 
 Borrower's 
 The Term Sheet Treatment of
 
the Process of of the 
 Negotiating and Commitment 
 Different
 
Sovereign Debt IMF Positions and Stage 
 Classes of
 
Restructuring 
 StZ:.tegies 
 Creditors
 

Lee Buchheit William Holder 
 Luis Catan Anthony Mauger Anthony Mauger
 

January 20 January 21 January 22 
 January 23 January 24
 

Legal Issues Legal Issues Legal Issues 
 Legal Issues Dealing with the
 
Part I Part II 
 Part III Part IV 
 Domestic Conse

quences of a Debt
 

Restructuring 

Mark Walker Mark Walker Philip Wood Philip Wood 
 David Suratgar
 



INTERNATIONAL DEVELOPKENT LAW INSTITUTE 

Legal Aspects of International Debt 
Rescheduling
 

Roea 

January 12-25, 1986
 

SYLLABUS 

Day of Seminar Visiting instructor 
1 (January 13) Lee C. Buchheit (Attorney); Cleary, 

Gottlieb, Steen and Hamilton, New York) 

:ntroduction to the Process of Sovereign Debt Restructurlng (To
 
cover: brief historical background; treatment of different classes 

of creditors; role of the IMF; significance of official (bi

lateral) credits; "new money" requirements; multi-year 

restr.c.tur.ngn; the negotiation process, conventional restructuring 
v. desposit facilities; documentation alternatives; acceptance by
 

the creditor group; implementation of the restructuring, re

restructuring)
 

Cay of Seminar Visiting instructor
 

2 (January 14) William Holder (Assistant General
 

Counsel I F
 

The Role of the IMF (To cover: the background to the IMF and IBRD;
 

the arrangements under which members may borrow from the Fund
 

(including stand-by arrangements and extended fund arrangements);
 

the notion of IMF conditionality; the role of the IMF an the
 
"master of ceremonies" in recent restructurings; the negotiation
 

process between the country and the Fund; the significance of
 

annual Article IV consultations; the Fund's view of the so-,-alled
 

"enhanced" article IV consultations.
 

Dey of >'ina_r Visiting Instructor 

3 (January 15) Luis ratan
 

Ministry of Finance, Mexico
 

Topic
 
Borrower', Preparatory Activities (To cover: the warning sig.tn of a
 

debt crisis; analyzing the country's external debt position,
 

defining the category of "restructurable debt" and determining new
 

money requirements; approaching creditors; selection of advisory or
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steering committees; role of special New York or English counsel;
 

threshold legal issues for the Borrower; managing the cost of
 

rest:jc turing)
 

Negotiating Positions and Strategies (To cover: Borrower's
 
negotiating position; effect of political factors; treatment of
 

principal/interest arrearages; venue and format for negotiations;
 

Borrower's internal approval process; lenders' negotiating
 

position; the effect of banking practices and market conventions) 

Day of Seminar Visiting Instructor 
4 (January 16) Anthony auger (Regiornal Manager) 

Standard Chartered Bank, London 

Toic 
The Term Sheet and Commitment Stage (To cover: new money,
 

restructuring, trade facility, interbank placement facility 
components, concerns of c€mmercial bank creditors; negotiation of 
categories of "excluded debt"; business issues such as tenor/grace 
periods, spreads, fees; defining the restructuring "window"; the 
process of obtaining commitments; dealng with "hold-out" banks; 
the role of interested government/regulatory authorities; the 
structure of syndicated facilities; role of advisory committee, 
agent, servicing bank) 

Day of Seminar Visiting Instructor 

5 (January 17) Anthony Mauger (Regional Manager) 
itandsrd Chartered Bank, London 

Topic
 
Treatment of Different Classes of Creditors (To covers approaches 
to comercial banks; trade/supplier creditors; holders of 
publicly-issued debt instruments; bi-lateral (Paris Club) and 
multi-lateral creitors; co-fnancing issues; relationship of tho 
1W to the restructuring process; role ot investment advisors to 

the Borrower) 

Day of Seminar Visiting Instructor 

6 (January 20) Mark Valker (Attorney) Cleary, 
Gottlieb, Steen d Hamilton, New York 

Topc 
Legal Issues: part 1, (To covers threshold isseso identifying the 
"borrower" and any guarantor; definitional issues; conitment 
availability issuees representations, warranties and covenants; 

interest/overdue interest; yield protection; currency selection; 
conditions precedent) 



7 Januar'y. _2" ,.ark 	 4alker A:-3rne,. -lear., 

I.ottlieb, Steen and HN.. , "ew YorK 

Legal :ssues: cart ::-(To cover: sharing clauses; negative pledge; 

pari passu clauses; mandatory/optional pre-payment; reporting 

Za': cf e--,nar 	 V..tng instructor
 

,January 22) 	 Philip Wood (Soizcitor) 
Allen and Dvery, London 

:-=Ic
 

Legal :ssues: part (To cover: events of default; sovereign 

4mmunity/sucmission to Jurisdiction; guarinty questions; 

ass:g- ent_'partc:_patlons; governing law) 

2ay of Zemirar Visiting :nstructor 

9 (January 23) Philip Wood (Solicitor) 

Allen and Overy, London 

Legal issues: part :V (To cover: creditor remedies; litigation 

options; set-off; pre-judgment attachment and other interim 

conservatcry measures; bank regulatory issues) 

nay of Zeminar 	 Visiting :nstructor
 

.O (January 24) morning David Suratgar (Director) 
Morgan Grenfell, London 

Topic 
Dealing with the Domestic Consequences of a Debt Restructuring (To 

cover: mechanisms to support private sector borrowers (for'ward 

foreign exchange cover programs); treatment of private financial 

sector; negotiating with the 'iF on the terms of a stabilisation 

program that minimizes economic disruption and political
 

inatability; changes in domestic law necessary to implement a 

restructuring) 

Alternatives to Conventional Restructur-in 	_(To cover: proposals for 

capitalizing interest; insurance of commercial bank exposure;
 

exchanging debt for equity; issuance of public debt instrumuents
 

with the guaranty of a multi-lateral institution or supported by
 

syndicated commercial bank letter of credit; other innovations to
 

deal with all or part of a sovereign debt 	prob.!m)
 



AHM
 



S"ANNEX 

:aean , .'/2r--oolU~. 

Cari.ttear. jus'ce :mpg.ovsment. 
'.e un.ve-sir/ of :.he Wes% ..%dss 
Ca,'-. 2'- Campus

Itornaeional ?.0. 3CX 64 

Coevelopme.n LAw 	 3a0ados 

•~*:~~ .a:r Dr. Liver-oo!-: 

Cv:? Team on our diag.osoa±c:t was tar". : wvorking vith you and 	 the 
and notes for .7";.'g and expec: that

visi:. : have given a!-' of my :apes 

will soon have a: of'=7 carctspondence and memos in .l.. : vill 

send cop-es along to you. L e emntLime, pLease f.-Ind enclosed some of 
..e cey c.espo encs vith C.3, . a nd eSa:A. 

LEnecoed ars four key letters cr. the 	 workshop ' ih-c follow up on -.I 

ei.tng. : have handled :4±:,Ae! Davies and ardon :aynes y":aLoph.one. 

~ae. has con!..ed and rrdon 4aynes is en-husias:i ,u:'needs:. s naves 
t zerout of ar.o th € t-=e.. He shoull.to tack to is any: :'e -ow. 

So '-. looks '.ike esvs-h-I±: is on trac:. 

.'. Ferraro is sending along to you the Xemors.dum of Understanding on 

the Workshop. 

Io C,::? staef., look forward to hearing from'term regards to you and 
and other matters ar'e progressing.you on how the recrutment 

Sincerely, 

1e12=. m .oris.. 
Senior Frig'am Lo"L Czurnse 

IMc 

http:shoull.to


Februar-I 24, 1989 

MK. Daniel 3. XobLnson
 

Repr~s entative
 
,nter-American Development Sank
Daple
Manor,
 

Hastings 
P.O. Box 402
 

Internatonal Christ Church
 
Development Law 3arbados 

'-JdtueIndies By OHL CourierWest 

Dear Mr. Robinson:
 

It was a pleasure meeting you on my recent trL to Barbados in connection 
with the Caribbean Justice IAprovement Project (CJIP). As you will 
rtcall from our conversation, the International Development Law Institute 
('..L:) has been asked by the C41P to organize a Training 'dorkshop on 
Z.ternational Project Financing and Contracting to take place in Barbados 
"-.. June 4-17 of this year. I would like to take this opportunity to 
provide you with further details and to confIr my request to you that 
the B"provide one or more representatives as trainers in the 'Workshop. 

T.he idea for the Workshop was first developed by Dr. Nicholas Liverpool 
the Director of the CJP. IDLI has been asked to lend its asLstance as 
part of its field workshop program which is dgscribed in the enclosed 

.987 Annual Report and 1989 Training Program. The Vorkshop will be 

financed by the United Stated Agency for International Development 
(USAED) from funds made available to the CJIP. 

The details of coverage were developed on the basis of a survey and needs 
asseesment mission which Dr. Liverpool and I conducted on a multi-stop 
visit to the CarLbbean Region just before you and I meat. On the basis of, 
our mission the attached progrm and drat. training objectives were 
developed. Both the program and the object ves will be refined in future 
discussions wit.. the various instructor?. 

The first 'deek's curriculum includes negotiation training, 'hich I .,ll 
ACc.duct myself, and a detailed analysis of the loan and project financing 

documentation of three sources of financing; the Caribbean Developmert 



Sank (09); USAID and commercial banks. In a series of small group 
briefings and through a major one-day simulated negotLa:on exercise, 
three Instructors will "'walk" the pa.-icipants t hrough each provision of 
the three respective sets of lean documentation. 

Cn the basis of the findings of our mission ve have allocated the 
rtmaining four day of' the Vorkshop (June 13, 14, 1.5, and 16) to 
construction contracts. 'de vill also include some treatment of 
conerating for related engineering services. The tour days will include 
presentations, case studies, simulated negotlations and contract review
 
sessions. I have invited an experienced international construction 
contract lawyer, Xr. Gordon Jaynes, to lead these discussions. Xr. 
Jaynes is a London-based partner in the international law firm of Whitman 

.... and Ransom. He advises bothh contractors and owners throughout Vte world. 

We believe that it would extremely valuable to have one or two 
representatives from the ID8 Join the Workshop as instructors during the 
four days dealing with construction contracts. While details will have 
to be worked out with the individuals eventually Identified for the 
assignrment, the Idea would be for the IDS Representatives to Intervene at 
various points durLng thts learning sequence to explain the Guidelines 
for Procurement under IDS Loans ("Guidelines ') and other aspects of ID 
procedures and practices which af ect contracting for const.-uctlon 
services and contract implementation. From our point of view, it would 
be valuable to have the representatives available throughout the four 
days. if this were possible we would be able to design a program which 
would integrate them into the exeroises and other course activi ies. I 
a lesser time would be available we would design our curriculum to take 
this into account. 

'.,:.; 	The nature of the interventions, as I have described above, would depend 
upon the time that the instructors are available. Howver, there would 
certainly be an opportunity to fully present the Guidelines and to 
explain how they compare to the approaches of other development 
cooperation organizations such as the World Sank. We would also be able
 
to study, for example, documents relating to advertisments for 
invitations to bid, prequalification questionnaires, a sample set of 
instructions to bidders and other documents which the IDS advisors feel 
would be imporAn: to Illustrate the ID rolemrn the procurement process, 



in addition to the documentation which ".e ID reprosentatives may wish 
to provide relating to the items described Ln the proceeding paragraph, 
it would be most helpful bf the =8 could supply to each of the 
participants the Quodelineu, copies * the Z13/Vorld ank/Smple Bidding 
Cocuents for Procuroment ot Works, Annex 3 of V e Standard I8 Loan 
Agreement (which I understand describes the MB procurement process) and 
a general publication on the S it$eL. such as the latest edition of 
B ooasicec°. Approxmtel'y thrty coptes of each of these documents 

would be required for the twen.-five participants, the CJP and the 
other instructors and course leaders. 

: am pleased to report that I had an opportnidty to meet with r. Xanuel 
- arino in Washington and thank 7ou for arranging that meeting. He 

Z.': 	brefed me on the IS procurement process and provided me copies of 
several procurement-related documents. He was extremely interested Ln 
the Workshop and mentioned the possibility that he and perhaps one at the 
ZD engineers based in the Barbados might be able to participate. From 
my point of view this will be an extremely interesting and effective 
Combination. If this arrangement were to bo worked out I would follov up 
with 	Xr. Marino and ".e other person on the detalls. 

Finally, I would like to confiLr the request I made in our meeting that 
MS mot the costs at making its staff members avalable to the Workshop. 
OLZs' experience in its Roe-based prolpams is that development 

cooperation organizations who make availabie instructors for traini g 
programs related to ther purposes consider such activities to be part of 
their normal work. 'It a'e hopeful that t.s will be the cue in th.'s 

instance. 

Z would appr aiato your early advice as to whether LOB will be able to 
participate in the Workshop as described abovo. Zn the meantime, Z thank 
you again for tiLking the time to eet with me, for arranging my meeting 
in Vashington Ad for you kind consideration of this request. 

Sincerely,
 

WIlliam 4o1.Lori, 

Senior Progrsm Legal Counsel 

cc: 	 Dean N.J.O. -1iverpool
 
Oieotor
 

i:/Cj:P, Dridgeo.own 



February 24, 1989 

Xr. Rodney Johnson 
Legal Advisor 
U.S. Agency for rZternational 
P.O. Box 302 

Development 

BrLdgetown, 
West Zndies 

Barbados 
By CH. Courier 

Development 
ncsitu 

Law 

Dear Rodney: 

:t was great seeing you on my recent trip to Barbados. 
thank you and your mother for the lovely dinner at your 
forvard to seeing both of you aga'n next June. 

I would like to 
home. look 

I would 1Lke to confirm the main poLnts of our conversation on the CJZP 
Training Vorkshop on International Project Financing and Contracting. I 
would also like .o confir our Invitation to you to serve as an 
Instrictor In that Vorkshop on w-l*.M 7, So 9 and 12 on the subject of 
'4 Project Financing. The Voricahop w.1-l take place at the VX* Law
'ul.ty. 

,4 

bbelieve that Dr Liverpool would have already sent you a copy of the 
t"o-week program. Twenty five - twent7 sLx lawyers or university 
graduates doing quai legal work related to the Workshop will attend. 
Just to revtev, the first week will being with two days on negotiation 
techniquem. Z will handle that part of the traLnIng, The next three 
days vill feature presentations by you, frdolf )(uiw, one of the Legal
Advisors at the Caribbean Development lank (COS) and Xi(-ha.L Davies, a 
rItLsh solioitor, who will introduce the participants to the concepts 

and documentation of commercial bank financing. 

Me training format will be the same as that we use in the evelopmentvaoyerv Course. Cn each of the three dal of "briefings', you will met 
wit. a separate S=up of six to sight participants. Using this format 
you VWIL have each group for six trainn hours. You will have the 
opportmity to Introduce them to USA= and "valk" them through AID grant
and loan agreemer.s and any other areas you .'el are pertinent to 
negotlattir.g a protlect apeamene with AMOS You will probably wan: to make 
Ireferonc to cervaln asset of regulations or legislation which find 

temselves 'ransmLtudinto the agreement., The idea is to Sive the 
participants the feeling for the Seneral l rlcr of the agreeento, its 

f 



different part, '..he f nct'oning of VW;oUS types of clauses (eg, 

conditions precedents, covenants, the project description, etc.) and to 

ive them some guidance on what can and cannot be negotiated. Using thi.4s 

f*r-at you will give the same presentation three times; once to each 

;roup. f experience is any guide, each presentation will emphasize 

somewhat different points and will cover soewhat different ground. This 

will depend on the questions posed by the participants. .Uis is the 

advantage of the small grow approach because it ends up being more like 

and extended dialogue and exchange on the agreements themselves. 

Lectures and straight presentations are thereby avoided. Indeed, In the 

small group setting the instructors normally are inhibited from making 

forma! presentations. This is all to the benefit of learning experience. 

I have drawn up a set of training objectives which are basically a 

statement of what we would like to see the participants be able to do by 

.he end of the sequence on project financing. You will find them annexed 

to t.e attached program, If you wish to vary the objectives somewhat 

please feel free to do so. I would only ask that you communicate your 

ideas to me so that I can share them with the other two instructors. 

I will need to goet from you a copy of at least one grant agreement and 

one lcan agreement to photocopy and include in the Workshop Handbook 

whlch I am preparing here In Rome. Also, I would l ke to obtain from you 

a brief two-three page outline of the points you intend to cover and a 

bio-data statement drafted in terms relevant to the subject of your 

Lnterventlon. I have enclosed, for your Information, a copy of .he bLo

data statement we wIl. use for Michael Davies, The format and content 

are god models.
 

I will need the agreements, you outline, and the blo-data statement by 

A mLd-April in order that we can begin printing up the Workshop Handbook. 
4 It you have any other documents which you believe would be helpful to 

include in the Handbook plese send them along to me. You may also wish 

to distribute some kind of pre-printed material on AID or the .ission, 

In that case,#yu could hold onto those copies and merely bring them to 

the Vorkshop for distribution. 

I obtained two project papers from the engineers at the AID Xissions the 
Cu.berland Hydro-Zlectric Project and the Santa Lucia Thermal ?ower 

Pro tec. At this point I am leaning towardui0che Cumber and Project as 

our case study as Michael Davies advises me .hat .his kind of project 

could also be financed P cmercialm banks a long as a Gove.-.--ent 

r~ansee could be issued. : ,411 be converting that project into a 

modified type of proect paper for a hypothetical country. I dill send 

it to you as soon as possible. You and the other visiting inszr-ctors 

4 



can then begin drafting your loan ag'.±.men based on the project. Cn 

Monday, June 12 you -sill negotiate your agr-ement with one of the three 

participant groups. The other two -r-oups will be negotiating either ,tth 

the C03 or the "commer=:ia. taner". We -41. give the projec: paper and 

the draft agreements :0 the izant on Saturday, june '13. Thi4s ._ 

give them the weekend to pri-pare for t2. negotiaton. At the end of t!he 

session on June 12 we dill meat tack in plenary sesion to , 

results of the ne~otiatiorl and the prior week's work. 

: ' ild appreciate cinf!-atisn t.iat you '"il be able to part icIpate i 

Workshop descrite-d foz-waW2 an above. : rook d to rcelving that 

confirmation ardto. ce.ving the documentsi for inclusion in the 

Handbook. 

rn the meant±ime, please accept my best regards -rnd appreciation for your 

contribution.
 

Sincerely,
 

William T. Lori3
 

Senior Program Legal Counsel
 

cc: 	 Jean N.J.O. Liverpool 
Project Director 
CJIP 



.ebr.-ary 24, 1989 

~!,Rudolph E.:. Muir
 
Legal Counsel
 
Caribbean Development Bank
 
P.O. 3ex 400 

Id-11dey, St. Michael 
International Barbados 

Development Law West Indies By OHL Courier 
nstitute 

, Dear Mr. Muir: 

appreciated having the opportunity tq meet with you during my recent
tri.p to Barbadoe and was delighted at your interest in serving as an 
Lns .uctor in the C ZP Workshop In June. have written a letter to Mr. 
Maynard to formalize our Invitation and hope t.hat everything will work 
out in this regard. 

w'ould ILke to confirm some of the importmt points we discussed in our 
meeting. Assuming .that your participation can be officially confirmed, 
you would serve as an instructr in the Workshop@ on June 7, 8, 9 and 12. 
This will involve a comaittment of most of your working day as the 
workshop will being at 09.00 a.m. and finish at 5.00 p.m.. The Workshop 
,il. be held at the UVI law faculty. 

On June 7, 8 and 9 the participants will be broken up into three roughly 
equal, groupe Of - persons each. tach g"up wil.l be assigned to a 
different instructor. You would represent the CV8. r.XMichael Davies, 
a 3ritish solioetor with the London firm of Fox and Gibbons will 
introduce International comercial loan doc'inntation. r. Rodney 
Johnson, the USAID Regional Legal Advisor in Barbados, vill rep-esent 
JSAZo. Each group will be able to remain with each of the Lrstructor 
for one whole da of instruction (six tours) . Ouing that time each 
instruotor will give some general background on his organination and will 
:hen *'walk" the participants through the various provisions of te loan 
agreement and related documents. hw-.&'.tese briefings the participants 
would be encouaged to ask questionis, seek clarifLoations and I've 
opinions as the discussions proceed. hey should be encouraged to 
establish an informal workir4 atosphere and to treat the sessiLons s An 
extended exchange of views. The deLverY of a paper or an extended 
;resenat on will, under this approach, notbe necee-s& or deulreable. 
nder this scenario you will be giving your briefing three tAres; once to 

each group. 



I have enclozed a copy of the two-week ?rcgram as it was worked out with 

Dr. Liverpool. Attached to the Program you will find set of training 
objectives for each of the learning sequences. .n order to confirm for 
yourself that the participants have .ect the objectives you may 'dish to 
intgrate questizn and answer sessions or short oa.ie st-dies into the 
t._efing sessions. The idea is to Z!: _he pat.::Par.ts to work with the 
concepts and documents as they go along in order to help thtm internalize 
the subject matter. For instance. where the objective is . explain the 
difference between a condition precedent and a covenant you might simply 
ask that question and hear whether the par 'cipant3 can actually ex-Plain 
the dlfferen e. 3v the end of the day with you the partlcilpant3 should 
feel 	 csmfor:able with the loan agreemen: and related documents. 

I plan to include in the Handbook all of the documents your provided me 

including:
 

i. 	 Schedule 1 - General Pr~visions Applicable to Pblic Sector Loan 
Agr-ements w4t!h an Fxecutlng Agency, dated April 11, i985; 

2. 	 Schedule U - General ?rovisions Appirable to Grant Agreements, 
dated April 11, 1985: and 

3. 	 General Provisions Applicable to Public Sector Guarantee
 

Agreements, dat-d April !:, :985.
 

As -' -antioned in cur meeting, it would be most helpful if we could also 
include an actual loan agreement, perhaps with the names blanked out. 
The advantage of having such a document would be t.hat you would be aole 

to lcok at examples of conditions precedent, special conditions and items 
relating directly to P. certain project to show how they are drafted and 

negotiated. 

In preparing for your presentation I would request that you draw up and 
send to no en outline of the points which you will be covering. The 

outline would be reproduced here in Rome and included in the 'dorkshop 
Handbook along with the other materials. The only other document I would 
need from you is a brief blo-data statement about yourself. 1 have 
enclosed as a sample the statement which we w'.l use for Michael Davies 
the format and content are a good model. I will need these documents by 
April 15, the date u=on which we pla. to begin re~roduc:ion of the 
Handbook. 

http:pat.::Par.ts


You will probably also want to distribute to zhe participants copies of 

the 3ank's Statute and some general infor-idtion on the Bank. if 

possible, you could bring these along wit-h you to the training site or
 

provide them' ahead of time to Dr. Livernool. 

After our meeting : met with several people at USA::. The USA.2 

engineers Zave me two other project documents; one for a hydro-electric 

facility and another for a ther-m-z power plant. " am now reviewing the 
document that you gave me and tne other twio documents to determine which 
of these would be best for cur case st-y. " will want to find n project 
that would be acceptable to financing in the real world by C:)9, USAID and 
commercial banks. . will be making t.1,at decision in the near fut'u-e and 

-as soon as possble ' , i for ar you the project background documents so 
that you will have plenty of time to prepare the draft loan agreement 
which will be the basis for the simuilated negotiation. 

lie will be providing the project backgrouund documents and the draft loan 
agreement to the parti_:ioants on Saturday, June 10. The negotiation will 
take place on Monday, beginning at 09.00. You will be negotiatirg the
 

CO8 agreement with one of the three groups. rn the final review session 
on June 12 participants -wll receive copies of all three draft agreements 
in order that they may be compared. Therefore, we will need 
aoproximaltil7 30 copies of the first -draft of AD3 Agreement. It would be 
most helpful if you could have the copies made there so that I do not 

have to =ansoort then all the way from Rome. 

'
.-
I hc-e these ccmment. 'wil be helpful o you in your preparation. Once 

you have had an o9pcrtn!t-r to consider them I would appreciate any 
sLaestions you may have for improvements. I look for-ard to receiving 

Mr. Iaynard'm ccnfrmatlon of your availability to participate and to 

receiving your outline, bio-data statement and any other materials you 

think we should reproduce and include in the Workshop Handbook. In the 

meantime, please accept my sincers tharks for your willingness to 
participate in t.e Workshop. I am confident that with your help it will 

be a great success. 

Sincerely,
 

.ilt._ m 7. Loris 

Senior ?rogran Legal Counsel
 

cc: Dean N.J.0. .iverool 

Projec- Director 
iJ:P
 



MCON 

WTL c:.versaton on February 13, 1989 with Mr. Rudolf E.A. Muir, Legal 
Coursel, Caribbean Zevelo.ment Bank, ?.0. 3ox 408, Wildey, St. Michael, 

Barbados W1, ';he West :ndies, Tel: (809) 4251152, Tlx: 2237, Fax: (809) 

426'259.
 

S .4th?udolf (other-rise known as Pudi) to e..l.dn the CJ:P Workshop 

and tc see if hm would be suitable as a visiting instructor. Arnold 
Cruicks n FAO in Rome, had recommended him. ' felt that he indeed 

would bc extremely gocd as a visiting instructor. He agreed :o my 

Invitaticn, subject to approval by the Gene:aL Counsel. We went over the 
methodolor and he understood the small group briefings approach. He 
then gave re a set cf !in documents and a project paper for a sowage 
projec- which we might use fo. our case study. We also discussed what 
items would have to be includej "- 'he Course Handbook. He hesitated to 
give me a real loan agreement, eve, .:e blanked out, but he said he would 

check on that.
 

Comment: 14r. Muir is an extremely lively person with a good sense of 
humour. He !s extremely interested in this kind of training and sees his 
own future ou:,ide of tne Caribbean Development Bank in something which 
allows him to ccnoine his experience with his in-erest in training and
 
these klinds of things. He will, therefore, be able to a good resource
 
for the C.".? and 1DL1 in the future.
 

Ve then left Muir's office and went to visit the 4 ssistant General 
Counsel, Mr. Ivor iflkinson and the General Counsel, Mr. Arthur Xaynard. 
I introduced them to tha program and said that we would like to have Mr. 
Muir as our visiting inutructor. They said that that was alright but 
that I should write a letter for the record. Mr. Wilkinson knew Gilles 
Blanc i. from the ITC Seminar in Geneva and ask that I give Gilles his 
best regards.
 



TRIP REPORT
 

CARIBBEAN JUSTICE IMPROVEMENT PROJECT 
Jamaica, Trinidad, St. Lucia, Barbado-i 

February 5 -15, 1989 

by 

WILLIAM T. LORIS
 

Senior Program Legal Counsel
 
znternational Development Law
 

institute (IDLI)
 

Desiqn Aproach
 

The CZ1P Project Di:eczor, Dr. Liverpool and I
 
*,. conducted an intensive fact gathering needs assessment 
,.' and design exercise relating to the subject workshop from 

1989. Mr. Dennis Darby the USAID ProjectFebruary 5 -15, 

Manager accompanied us and facilitated our visit to Jamaica.
 
Visi:s were made to Jamaica, Trinidad and Tobago, St. Lucia
 
and 3arbados. On each location meetings were held with
 
organisations and individuals likely to be interested in the
 

(1) introduce
workshop. The purpose of these meetings was to 

the general topic of the workshop; 12) learn about the types
 
of project financing and contracting transactions beLng
 
undertaken and determine the predominate sources of
 
f.nancing; W) identify specific difficulties faced in
 
negctiating project financing agreements; (4) identify
 
specific difficulties faced in drafting, negotiating, and
 
monitoring contracts. (5) dete-mine the level of experience
 

and (6) identify
in negotiating and negotiation training 

possible workshop participants. A list of the people met
 
during this exercise and will be prepared upon my return to
 
Rome.
 

~- FfINDINGS 

(1) Introduction of the workshop
 

The idea of holding a regional training workshop in the
 
area was well received. There seems to be very high
 
receptivity for this kind of activity both from potential
 
participants and their supervisors. Several of the people
 
interviewed had been on traininq courses in the past and
 
felt that such courses were beneficial. There was uniform
 
agreement that negotiation of projeq-, financing agreements
 
and commercial contracts was extremely diffkcult. Although
 

one
scme tntervewees had notable ex;erkenc4 ,n either or 
both of these areas they felt unsure about the general 
back;round as well some of the more subtle details. 



(2) Types of Project Financing and Contract transactions
 
being undertaken
 

(a) Prolect Financing
 

There was broad agreement that the major financing
 
sources in The Caribbean area are the Interamerizan
 
Development Bank, (1DB) The Caribbean Development (CBD), the
 
US Agency for International Development (USAID) and the
 
World Bank (IBIRD) Other major sources include the European
 
Economic Community and The European Investment BanK (EEC and
 
EIB), The Canadian International Development Agency (C:DA)
 
Italy and, especially in the future, Japan.
 

The priority areas for financing seem to be in the Social
 
sectors with assistance being provided for health education,
 

Other include
housing, sewage, water etc. areas 

transportation infrastructure and communication.
 

Size of projects ranged markedly. b%-0-13et, e=je 
The building of two hospitals might be relevant as the 

.
subject of a hypothetical project. 4r- m" Notably
 
smaller projects would be typical in other locations.
 

(b) Contracting
 

There was no consensus on which sector of contracting
 
(goods, - equi;ment/commodities, services or civil works) is
 

Jamaica
the most important. In hurricane devastated 

construction was the clear priority. This priority also
 

prior to the
reflects the pattern of projects planned 

hurricane and now getting underway. Elsewhere, especially
 
in Trinidad civil works and consultancy contracts had the
 
edge over contracts for giods.
 

(3) Specific difficultieu in negotiating Project Financing 
Agreements.
 

There was a general feeling that the lenders have all 
the power in the negotiation of Project Financing Agreements
 
(PFA). They came with predeterninal conditions which are 
difficult if not impossible to get changed. in fact, 
several- lawyers mentioned that they play a restricted role 
in this area. The Agreements are signed and then passed to 
the legal people for a blessing. Specific areas identified 
as particularly difficult were
 

(a) conditions precedent - sometimes they are so
 
complex that they delay drawdowns of loan/grant
 
proceeds;
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(b) 	covenants and conditions which require inzerna'
 

government 	 actions, performance criterla
 
a
restructuring, a reorganizatifon. There was 

o ofditionsgeneia! feeling thaz these ypeso: 

went too far.
 

Ue: hs(c) 	De fautt clauses are too br:ad. ti 

scenario anything hne Borrower coes can-I be 

considered as default and this may -rigger £efaul': 
under otner agreements. Even technical defaults 
can cause this chain re6,,cion. 

(d) 	The general background or rason :or !-e various
 
provisio3ns;
 

(e) 	lack of preparazton for the negotiation and
 

(f) 	The gener= structure of the PA. 

(4) 	Specific difficulties faced in drafting negotiating and
 

monitorinq contracts
 

get
There was a general feeling that the buyer did not 


what was paid for. There were remarks 2out huge cost 

overruns on civil works contracts, purchases or equipment 
or with less than adequate
withcut adequate planning 


training, transfer of techtnojogy or spare pa.zs.
 

Consultants were a great subject of concern. 	 e': ar gh 
in the proiectcost item and the controls are minimal. As 

was a feeling that the conzractors nadfinancing area there 

was 	the problem cf
the advantage. Added to this feeling 


the donor agency's procuremen uIues
working thrnugh 

another area hlcn
International commercial arbitration was 


people felt they should master. 

worklnjOne interviewee counseled that we spend time jn the 

drafting or reviewing of scopes of work or terms or 

reference for consultant contracts. 

(5) 	Level of Experience in vegotiatinqor negotiation
 
traxininq 

tne people noted trat almost everyone who
Almost all of 
werc likely to attend the workshop would have some 

negotiation experience. Only one of the lawyers we met had 

had some negotiation training.
 

(6) 	Possible workshop oarticipantj
 

number of contacts in each
Dr. Liverpool made a 

location to sollow up on previous notices about the
 

were 	identifed and interviewed.
workshop. Some persons 




-4
end a formal
Dr. Liverpool will send a follow-up letters 


invitation to each of the territories. He has determined
 
the number of participants to be invited from each place
 
according to a geographic formula.
 

registration forms
The invitation letter will include 

to be completed and returned by the participant along with
 

on the form will
an official nomination. The information 

allow Dr. Liverpool to determine whether a participant has
 
the "need to know" about the subject workshop and otherwise
 
meets the basic eligibility criteria.
 

Under the eligibility criteria participants must:
 

(a) have a law degree and have current duties related
 
to the topics of the workshop) or
 

(b) Be non-lawyer holding a University degree and have
 
at least five years experience in dealing the
 
topics covered in the workshop.
 

Public as well as Private sector participants
 
shall be eligible although in the Project
 
Financing area mostly puulic section borrowers aqd
 
advisors will be involved.
 

Workshop Design
 

Based on the above findings the Training objectives (Annex
 
IZ) and the workshop design were finalized. The basic
 
approach to meeting the objectives will be as follows:
 

5 with formal opening
The workshop will begin on June 

by an official to be identified by Dr.Liverpool. Dr.
 
Liverpool will follow with his own comments. I will then
 
conduct a round of introductions and give an orientation to
 
the workshop and its methodology.
 

June 5 and 6 will 	be dedicated to an exploration of
 
I will handle this subject. I will
negotiation techniques. 


cover basic concepts, different schools of thought, and
 
on factors which affect negotiation such asconcentrate 


preparation, team work basic strateqies, the use of time,
 
response to dirty tricks, cultural factors, control of
 
drafting, establishing objectives etc. Each segment will be
 
accompanied by exercises. Each participant will have an 

two
opportunity to practice negotiatior. skills during the 

days.
 

June 7, 8, 9 and 10 (A.M.)
 

The next three and one-half days will feature an
 
of the loan documentatLon of a
intensive examination 


legal advisors of twoselection of financing sources. The 



lawyer with
development cooperation agencies and one 

sustantial experience in commercial bank financing will hold
 
a series of small group briefings.
 

Each ins:uctor will meet separately with each of the
 
three participant groups of 6 to 8 persons each over a three
 

Each instructor will have six
day-period (June 7, 8, and 9). 

The will
hours with each participant group. Instructor 


"walk" the participants through his loan agreement and 
out
associated documents, respond to questions and point 

and where it is not.
where negotiating is possible 

Participants will be encouraged to find out the reasons
 
behind each clause and to seek clarifications on any points
 
not understood.
 

By the end of the week the participants will have
 
studied the documents ;f two development assistance agencies
 
and the straight commercial loan documents from which the
 
development assistance agencies have drawn heavily.
 
Comparisons will be drawn in a review session at the end of
 
the three days.
 

The morning of February 10 will be spent preparing the
 
participants for a simulated loan negotiation the following
 
Monday. The loan to be negotiated will be for the financing
 

a mythical country (Caribbea).
of a hypothetical project in 

the participants
Background documents will be furnished to 


along with a draf of the loan agreement of one of the
 
financing sources which held briefings the prior week.
 

on Monday February
The actual negotiation will take place 

12. Three separate negotiations (one for each term)
 
(commercial, USAID, or CDB. The participants prepare for the
 

and the following Monday.
negotiation during the weekend. 

The agreements will be prepared by the lenders themselves.
 

The final tour days of the workshop will focus on the
 

A visiting instructor
subject of construction contracts. 

his working
will be identified who spends at least 80% of 


time on construction contracts and related matters. The
 
treatment of the topic will include at least:
 

- A saneral introduction to Construction Contracts 
- common types of Construction Contracts and methods 

of payment 
the Contract - Pre-contract actions, Composit'on of 

Drafting, preparation, Ndding procedures and
 
arrival at the final Agreement
 

C:n%_acz
- internationally Accepted conditions of 
(FZDZD Conditions/othdrs) 

Detailed review of important clausas 
- Relationship with Engineering Services 
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- Basic terms of contracts with the consulting 
engineers 

- Monitoring the contract 
- prevention of settlement claims 
- Arbitration 

Each topic will be treated through simulation, Role
 

plays and drafting exercises. Some of the Problems will be 
lnked to the sewage project which was the subject of the 
ioan in week one.
 

The workshop will end with a review of the two week's 
work, an evaluation and c closing ceremony to be organised 
by Dr. Liverpool.
 

Certificates will be distributed to each participant. 
Dean Liverpool and I have agreed on content and format of 
the Certificate. 

Schedule
 

Training will be held for six hours a day. Tend anA
 
of the
one-half training days will be used, a summary 


Schedule can be found in Annex 1.
 

Workshop Assistant
 

The CJiP will make available Ms. Wendy Straker, to serve as
 
the Workshop Assistant. She will be present throughout the
 
workshop, serve as a link between the CJIP and University
 
Staffs and take notes on the proceedings.
 

Visiting Instructors
 

A preliminary list of Visiting Instructors is as
 
*.Y;a follows:
 

Negotiation Techniques William Loris (IDLI)
 
Commercial Bank Financing Michael Davies (Private)
 
CBD/Financing , Rudolph Muir (ADB)
 
USAID Financing Rodney Johnson (USAID)
 
Construction Contracting Gordon Jaynes (Private
 

%0(3 4&LioPractice) 
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Training Workshop on International Project
 
Financing and Contracting
 
Draft Training Objectives
 

Introduction
 

The draft training 	objectives for the training workshop
 
Project Financing 	and Contracting
on International 	 were
 

a survey and needs assessment
developed on the basis of 

jointly by the CJIP Director Dr.


exercise conducted 
 ZDCZ.

Liverpool and William T. Loris, Senior Legal Counsel 


a realistic statement of 	what the

The 	objectives are 


at the end of each

Participants should be able to to 

training segment. By stating the objectives in this way the
 

trainers will be able to verify through observation that the
 

participants have acquired the knowledge or skills necessary
 

to discusseed in transactions involving project Financing
 
of objectives will be


and 	Contracting. The final list 

worked out with the 	objectives.
 

1. 	Negotiation techniques
 

the workshop participants
By the end of this part of 

should be able to:
 

(a) Describe at least two "schools of thought or basic
 

approaches to negotiation.
 

the
(b) List at least 10 factors which can affect 

outcome of a negotiation and describe how to avoid
 

take advantage of
being disadvantaged and how to 

each factor.
 

(c) Prepare a negotiation plan for a team negotiation
 

which includes a basic strategy, role assignments,
 
basic objectives and fallback positions.
 

(d) Demonstrate the ability to expand a one-issue
 than 	onenegotiation into a 	 negotiation with more 
option which creates an opportunity for mutual
 
gain. 

effects of a list of(e) 	 Describe ways to avoid the 

"sharp" negotiation tactics vr "dirty tricks". 

2. 	Prolect Financing
 

this part of the workshop the
 
By the end of 


participants should be able to:
 



For each of the three financing sources
(a) 


(1) 	Identify the commercial, policy and/or legal
 

factors which affect the financing agreement:;
 

(2) 	Describe the basic structure of the financing
 
agreement;
 

able to identify those provisions which

(3) 	Be 


are subject to negotiation and describe a
 

basic strategy for negotiation of each;
 

to identify in the financing
(4) Be able 

the important
agreement each of most 


provisions (as identified by each instructor
 
vis-a-vis and describe the function of each;
 

(5) Describe how ancillary or background
 

documents affect the financing agreement.
 

(B) 	Demonstrate the ability to organize and 
conduct a
 

a financing agreement for a
negotiation of
team 	
combines the negotiation
given project which 


techniques treated in part one of the Workshop 
and
 

acquired in the financing agency.
the knowledge 

briefings.
 

3. 	construction Contracting
 

By the end of this part of the workshop the
 

participants should be able to:
 

Construction
(1) 	Describe the different types of 

method of payment and the
 

contracts in terms of 

use of each type;
 

standard conditIons
(2) 	Identify one or more sets of 

of contract in wide international use.
 

or actions leading up to the
(3) Describe the stages 

construct contract;
 

the
 
(4) 	Identify and describe the structure of 


under the FIDIC conditions.
contract envisionsJ 


the most imporzant

(5) 	Identify and describe 


newest bedition of the FIDIC

provisions of the 

conditions.
 

the 	likely solutions under the
 
(6) 	Give opinions on 


FIDIC cordiIions t problems posed by the 

inst:uctor. 



(7) 	Review and reccmmend improvements in the scope of 
work for engineering services related to a 
constr-uction contract and reccntrend a method of 
payment for those services.
 

(8) 	?~'-r - n hs-racz of given orevisions of a 
construction contract whicn cin e used by others 
to mcni:or conzract implementaton. 

(9) 	Desc:ibe at least two metlods of avoiding disputes
 
under a construction contract. 

(10) List 10 items which 
for arbitration of d
of arbtzratcon. 

may be 
isputes 

includ
which 

ed 
red

in 
uce 

a 
the 

clause 
ccsz 

(11) 	:dentify the principal ways which a financing
 
ocqanlsation's procurement vuidelines will
 
affect the method of tendering and the contents of
 
the contract.
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P I:ISATION FC 

For a
 

TRAINING ORKSHOP ON RINATIONAL PRJECT FIN1NCING AND CONTRACTING
 

June 4 - 17, 1989, Barbados
 

Organized by
 

The UWI/USAID Caribbean Justice Improvement Project 
(CJi?) 

in collaboration with
 

The International Development Law Institute 
(IDLI) 

PERSONAL INFORMATION 

NAME:......................
SURNAME: .................................. 


Date of Birth: ................Nationality: .................Sex: 
.....
 

Address for correspondence: ..............................................
 

oe.........................................
 ....... o...o...o....o....e..e 


(Home): .....................
TELEPHONE (Office): ...................... 

- LEX: (It is imperative that CJIP have a telephone..................... 

contact for you) 

PRESE7r EMPLOYM 

Position/title ............................................................ 

...................................................................................
 

Dates of service: .........................................................
 

Employer organization: ....................................................
 

e..eeeo.ee.........................................
 .eo...o..oe.o...ee.. 

Describe the main functions of the orcanization for which you work ........
 

.........................................................
 

.........................................................
 

.........................................................
 

http:e..eeeo.ee


PAST EMPEZYMENT FECORD 

Employer Dates of Position/ Brief Cescrirtion
 
organization Service Title of duties
 

........ *..................................................
 

..........................................................
 

.......... .. .... o.........................................
 

.......................................................
 

*
.. ..................................................
 

.................................................
 

Describe your job responsibilities....................................
 

...... ...................................................
 

o ....................................................
 

..........................................................
 

How des the tcpioe of the workshop relate to your cu,-rrent job 
responsibilities? Please be specific. This question may be answered or 
coninuenoon a separate sheet........................................... 

...........-...............
 oo...........................................
 

....................... o........................... .......
 

.oo..e.....e.oeeee..oe.e.oeoe...........................................
 

.es....e..our..o.. esponsiiii... ........................................
 

HIE EDUCATION4
 

Name of Degree/major subject Years
 
Institution areas studied Attended Date of Degree 

o ae...... ............................................ .
 

o ............ ....................................
 
...... °..........o..........oe...o.eo.ee....e...........................
 

..............................
 ee......e..eeo............................o
 
tll ~ llllll ll~l l~lo~ll ~ iilllltll l~ll ill l** ~ ll l ~ l lll // 

.................... 
 .............................
 

.................................................
 

................. o..............................
 



Date Signature of Regiscrant 

OFFICIAL NOMINATION 

To be completed by an authorized official of the nominating agency.
Ncminations may also be made in a cover letter to the Registration Form. 

I have examined the information provided by the registrant and am 
satisfied as to its accuracy and completeness and hereby nominate 
(her/him) to attend the workshop. 

Organisation: ............................... .............
 

Name of nominating official: ............................. Seal
 

Position: ................................................
 

Signature: .........................Date: .................
 

Applications frau the private sector may be considered 
without this Official Naination 

.- Please return canpleted form to: 

Dr. N. J. 0. Liverpool
 
Project Director 
UWI/USAID Caribbean Justice Improvement Project
Cave Bill Campus 
P. 0. Box 64 
Bridgetown, BARBADOS
 

For furthe: information write, phore at 424-3592, telex to WS 257 or 
telefax to 425-1327. Cables may be directed to 'MTMADOS' B'DOS. 
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ltlrnalocal 
clopmenc Law 

.-r. Arthur ,4ay-nard 

General Counsel 
Caribbean Development 
P.O. 3ox 408 

dildey, St. aichaelBarbados... 

'est n-des 

Zear Mr. Maynard: 

3ank 

EESTAA/IA3LL COPY 

,I 

.. .:." 'j 

was very pleased to have the oppor-=--.i-7 s-
Wilknson and %r. Muir on my recent-- -take this oPPO.-turit 7 tO ccnf--n ::; , : .' 
.a r-' c i zat e -i- "he C,: : ? 'Wo rk s ho p o r . =. : -
"he 'Workshop i_.. take place June 4.---
pa r-t c ip a t i r as an s z .-c t or o n J , - . - . 

simulated negotiation of a C:3 Loa- .'. 

' " "' 
' " /"f 

V "' 
' / 

7 , 

/, 

" 

-n a separate !etter to Mr. Mu.r t.al.--and approach being used in the SemL-.-_. .',"
the USA.D .egal Advisor in Barbadcrl a--' 
private barnig lending to hold -" 
hree groups of par!.ipants in !e "-."--

simule oan negotiation for a hT e--- * 
and one of the groups of pa-tipipa.:.z, 

/

00 

. 

would appreciate your corfi.r-a'--' 
partl:cpate as an ist:-jcto- in the -- Z-.'Z
'Ve hope that his part cipation wil h "zoIle 
'work and therefore would not result ,- -'.participation on this basis will r-rtv_-t 
generous contibution to the orks!:c- ;0wParticipation will help advisors i.. .
borrover and that this -ll. have a -" 

of CDS's arrar.vements in the area. .--- -cons iderstion. 

" 

"

..-
I / o 

" 

Senior ?

cc: ean N...O. lserpoo. 

Va P:o o F,11 3 .019 .m e. taly 7e:. j3 . - -

T~~r'r,~:A ", r C!F Y , 

mom= (~~l 



'TL conversation on February 9, 1989 with Ks. Margaret De Merleux, 

Facul.ty of Law, University of the West :ndies, 47 Sunset Crest, St. 

James, Barbados. 

Ms. De Merieux is teaching Constitutional law at the University of the 

West :ndies. She applied recently to an IDL: course (: believe the DLC) 

but was not accepted due to .ateness. She said that she wanted to change 

fields and she felt ztat this course would offer her a way to start 

thinking about some other issues. : did not, frankly, think that she 

would make a very gocd DLC participant. She may well be a good 

participant fcr other more specialized courses. 

http:Facul.ty


NMMCON 

WTL conversation on February 9, "989 with Mr. Nolen Bexeaux, Senior State 
Counsel, Red House, ?ort of Spain, Republic of Trinidad and Tobago, Tel 

622 19e2-2971 _x:. 314. Also in attendance was Ms. Morris-Alleyne and 

Dr. Liverpool. 

. -riefed Xr. -ereaux on what we were doir4. He then gave hs comments. 
He said he started with reviewing :BD Agreements. He was th.rown in at 

the deep end. He sa.d that the Pari ?asu Clause and other clauses gave 

hi- a lot of trouble. :t was necessary for hin to do some research here 
and there to be able to work tnrough neotiations of these financing 
agre-"ents. Le recommended that we have some books available in the 
course wh::b can. 'ac:.±tate f-,ture research. : mentioned here the UNCTC 

and lcndstron socks on ,egotiat ng Commercial Credits. Dr. '.vermool 

sugeeted we 7-:ght recommend to or three books for, distrzbution to the 
part.:cpan-s dur,-ng te Course. 

Mr. 3ereaux thought that it was tmportant for the participants to have an 

idea on tt.e back round of the clauses and financir4 agreements as it is 

• e-y difficult to negctiate if you do not know why the clauses are there. 
He said that he would stL-at with a study of the commercial financing 

agreements so that people can ,z'derstand the derivative agreements of the 
World Bank etc., 

ISSUeS which cause him some problems were: 

- Applicable .aw vn. State Liability Act 
- Defence of Default (Lendors often drafted these clauses with tcu wide a 

scope of wr. lication). 
- Major Condit.orts Precedents-Covenants governing law. He noted that 

negotiation with the DED was not as difficult as with somn of the others. 
But he was disaappointed in his negotiations with not being able to 
integrate whole documents together. -here were often side letters which 

are not part of the agreement and Lnfornal understandings which the donor 
refuses to put in the agreement. 

'r. 2ereaux snowed co ble vnount of understanding of these 

ig-eements but 'rrsseda -anfn.owledge of the basics benind the 
agreeents. 

He reckomended a 'i. Amelta :3rerka from the Tender 3oards as a possible 

r'.c~t'.znt. de -to: :2.Ow on t.s. 

(,


-LY;
 



XEXCON
 

T.L conversat:.on on February 9, .989 wIth Mr. Andrew Casimiire, Central 

San;. of Trinidad and -obago, ?.0. Box !250, ?ort of Spain, Republic of 

Trinidad and Totaio.
 

Mr. Casimire indicated that he would be indeed interested in 

.:zr-iziatingin the lorkshop. He bought along a booklet from the :Ll 

and said that he had teen to a 'dorkshcp which was excellent. 

He thcuynt that some of the nain issues for him were that contracts had 

tc reflect the ro,_rements of the Exchange Control Act. He thought that 

our ?roiect F:.arcirg example cucht to include an element of private and 

publi: financing. He said that -we should find a mix Jre. He said that 

th.e '13rge ro.ects are financed by public 'oans. Small to medium 

a lackacttv,.ies are done by the private setor. He said that there is 

and this brins about theof inf:rmticn or. various types of agreements 


lack of ability to negotiate.
 

.'or other prior: ties for training he thought that we might cover 

-an--e7ent contracts, royalites, know-how, trademarks and licencign as 

part cf technolog of transfer agreements. 

http:conversat:.on
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WTL conversation or. February 10, 1989 with Mr. Parry Husbands, Solicitor
 
Ceneral, St. Lucia.
 

met Mr. Husband briefly with Cr. Liverpool and introduced the Training 
Workshop and the IDL: Program. Mr. Husbands and Dr. Liverpool then
 
discussed other CJ;? matters.
 

1



MKON 

WTL conversation or. February .0,1989 with Xr. Erroll Walker, Attorney 

Genera!' Chambers (:raftiag Section), Castries, St. Lucia, 7he West 

Indies, Tel: 23622. 

introduced Mr. Walker to the Training Workshop and noted that Dr. 

Wiverpool will be asking for participants from the AG's Chambers. He 

said that he had been to the The Uni'ersitl of Glasgow Workshop put on at 

The University of the West :ndies last year and he gave me a copy of the 

program. He said n-.at he -was doing drafting, but interestingly enough 

this entaUled a clearance cf international agreement. He said that he 

did not .cow much 3tout these loan agreenents and other documents as he 

had never had any tr-4nir. in the.. Therefore he was not able to give me 

any suggesticns on problem. %--reas as he has, in the past, viewed his 

review as rather pre-fo.na. 

http:pre-fo.na


'VTL conversation on February :0, 1989 with Ms. Suzie D'Anvere, Attorney 
General's Chambers, Castries, St. Lucia, The West Indies, Tel: (Office
 
22379/23622 (Home) 22794.
 

1 met with Ms. D'Anver.gte briefly as Cr. Liverpool had to go into a 
meeting with the General Counsel, Mr. Husbands. Ms. D'Anvergne has just
been brought i'nto thie Chambers from a judiciary position. However, as 
there are 'ust two or t!_ee people in the office she will be handling all 
natters. She is e:.trerely interested in the Development Lawyers Course 
and would probably do very well -t it. She noted that women lawyers are 
very prominent in St. Lucia, holding some of the major positions.
 



MColl 

WTL conversation on February 7, 1989 with Ms. Laila Palmer, Manager, 
Jamaica - Lnvestments ?rogramme, ?Panning :nstitute of Jamaica, 39-1 

Barbados Avenue, i<Ingston 5, Jamaica '41. Tel: (809) 9261d,80 - 8 and Xr. 
Wiso Anderson, Deput~ Director, Tecnical Cooerational Division, ?OJ 

Telex: 2529 PLAIN 'l, Fax: 9261670 and )Ir. Linton Valters, Legal Advisor, 

PrOJ. 

his was a follow-up meeting to my meeting the day before with Mr. 

Lincoln ackintosh, Senior Advisor, PIOJ. He suggested that : meet with 

the above mentioned peoole to discuss the kinds of problems facing 

Tama-ican negotiators. - explained the program and then got their 

suggestions. They advised that the largest program at this time is USAID 

with project and balance of payment system assistance. his is followed 

by the World Bank and .:DB. :n the 1990's Japanese assistance will be a 

maJor factor. Followed behind these are Germany, =A, and :taly. 

Methodologically the Japanese are very difficult as they must make all 

their decisions in Tckyo and through a very complicated process. 

mentioned to him that it was ver.- hard for us to get Japanese agreements. 

He said that they had some, that they might be able to provide us w:th 

some.
 

He said that the emphasis is in the sectors of health, education, 

financi.' and domestic water supply. 

Negotlatioa of conditions precedent are a big issue as well as procedures 

for disbursement. Other issues ire furnishing by the host count.-I of 

counterpart funds and structural changes in exchange for assistance. 

T'his mni.t include establishing of project tean= or hiring or changing 

the pattern of hiring of personnel. He mentioned that somretimes 
agreenrants require that the establishirent of a develcpment management 

organization.
 

He said that the tendering processes were also !ifficult. He put :he 

priorities as Cont-acts for Services, Equipment and '-hen Civil or<s. 

They said that the size of the project which might be a representaiive 

one in a case s:d7 wculd be .e-ieen 20-30 m ll'Ion. :t Could be t a 

hospital proJect or something of that nat're. 



With reg.d to loan negotiations, they are having considerable difficulty 
with the cross default clause where they fall into default on all 
agreements when there is a technical failure make a payment under cne 
other areement. 

Comment: T7hese people were very serious about trying to help me out. 
sugges :ed in the meeting that I would follow up ith a letter to request 
them to furnish documents which we can use in the course to Dr. 
Liver-pol. : later told Liverpool about this arrangement. 



XENCON 

'rl_ conversation with xr. Dennis E. Morrison, Director, -conomizs and 

?roje,:s, 'he Jamnaca 3auxite Ins' =ue, Hope Gardens, P.O. Box 363, 

Kingson 6, Jamaica - Telex: 2309, Fax: 809 927U159. Also present were 

Mr. Micoa,,'l ,itcheLl (former DLCF- participant) and the rest of the 
visiting :eam. 

DennLs Dar-iey introduced the CJ-P and how 1DLI fit into the training 

component. Mr. Morriscn said that the main Ministries which might be 

concer-ed with the W'rkshop are the Min3istry of Const.rction, Minist.-( of 

Healt'.:, Ministry cf Agriculture, Ministr of Education, Jamaican Public 

Ser-i,.e Company. 

The relevant ki.d of projects include health, education and utilities.
 

So i!' all our exercises can be done in the heait.t or eduction sectors 

they may well be 'elev.nt. Michael Mitchell mentioned :hat one new 

priori~y might be community enterprises. 

Mr. Morrison mentioned that the Ministry of Finance is a key Minist:- in 
borrowing transactions. 

He said that some of the main problems include the following of 

p-rcedures of doncr i.stitutions for fulfilling of conditions prtcedent 

and The administration of the loan. He also said that, although he did 

not know how wo could work it into o,,r course, fInancialt accounting 
procedures under the loans are important. 

In his opinion the priority for the types of contracts giving problems 

are 1. Civil Works, 2. Consultant Sorvices, 3. Goods. 

These sectors are the types of const:jction contracts Which are 

frequently in use are for roads, health centers, power and transmission 

lines, buildings, telephone exchanges, etc.. 

Michael Mitchell thcuht that T -reeareas which might be stressed are I. 

?reparation before 11egotiation, 2. Mcnitorirg Performance, 3. Potential 

to alter The basic te:',s of loans. 

:.n:ortance of flnancers at the moment would be I. 'dorld Bank, 2. USA::), 
3. .. ?Bi,-C5. CL3A.B, 4/5. and 

Morrtson and Mi :7.elI stressed igain ".he difficulty in getting cordiltions
 
* :recedents -et. -here was a p:el-'.ne of unspent onies tecause C?'s hal 

not been met. -h:s ,zrgues for better negot-'at:on (a na rrowing) of 

http:p:el-'.ne


Another problem which was outlined was that the signing inistr- was also 

often different f:om the implementing '-ody and the signing ministry is
 

usually riot involved in implementation. ".hey both thought that the 

implemenl:ing body should be brought in early in the process and be 

involved in a negotia-t:on. 

Ninety percent of Jamaican finance is fromn multilateral and bilateral 
sources. 

He mentioned the name of Harold Milner as a resource po'rson. He is the 

financial secretarry at the Ministry of Finance. 



NEXCON
 

'WTL conversation on Februazr 19, 1.989 with Ms. Christie-Anne Norris-. 

Alleyne AG, Deputy R.egistrar, Supreme Court, c/o Hall of Justice. Knox 

Street, Port of Spain, Trinidad, TeL: (62-37421) also present was Dr. 

Nicholas Liverpool. 

Ms. Morris-A!!eyne is the Coordinator of the CJIP activityI in Trinidad. 

She and Dr. Liver-pool discussed other matters and then we moved to a 

disussion of the Workshop on Project Financing and Contracts. After 

describing the Course she felt that Trinidad oug.tt to have three people 

Ln the seminar and re:ommended netings with Ur. Lionel Jones, Solicitor 

General and Vr. Andte Casomire at the Central Bank. She asked questions 

about the administration of the workshop. The office in which she is 

working is a ver- impressive new building and houses some of the 

ir.)or-ant -adit-iorta! offices. Ms. Mrris-Aleyne is extremely 

articulate and knowledgeable person who knows all of the legal community 

in Trinidad. She has a range of duties from controlling court calenders 

through registering official documents and facilitating pleadings in the 

courts. 

She later joined Dr. Liver-pool and I for lunch. 



M)DCON 

YT.L dinner invitation on Februar- 17, 1989 to the house of Rms. Andree 
Membhard, Managing Director, Jamaica Commodity Trading Company, Ltd. 
(JCTC), 8 Ocean Boulevard, Kingston, Jamaica, Tel: (801) 92 20971-9. Also 
present Ms. Karen Ford-Warner (ex 3T lOE participant). 

met with Karen and we had dinner at her Managing Director's home. Ms. 
Nembhard is an extremely knowledgeable and competent and business woman 
running a major commodity/ import facility in Jamaica. As the Government 
there is likely to charge she may not be in this position for too long. 
She -was very supportive of Karen Ford-warner's participation in 13T-IOE 
and had favourable comments about Karen's work. For our information, 
.Irs. Nembhard's organization is in charge of food grains to Jamaica as 
-dell as motor vehicles and other cummodities. 



MCON 

1.4L conversation on Febriary S, 1989 with ,(r. Lionel. Jones, Selicitor 

General for Trinidad and Tobago, Red ouse, Port-of-Spain, Republic of 

Trinidad and Tobago, Tel: 623 8929, 623 2971 Ext. 298. Also present was 

Dr. Nicholas Liverpool and Ms. Morris-Alleyne. 

We met with the Solicitor Gene.-l' to tring him up to date on the C::? and 
to introduce the subject of the T.-ining Workshop on Project Financ-ng 

and Cont'acts. He advised that Xr. Nolen Ber-eair, Senior State Czun.-sel 

or someone else might attend f.-om that depar-nent. He gave me the 
fol-owir-2 advice for the 'Workshop. 

::3 i3 a predominant f!iancer in the area. He said that they had also 

had a recent credit f:-om Medio-Credito. COher donors include USA=D, CDA 
and World a 

Ln ter. of priorities he felt ':hat corr.--tction and then followed by 

gaod and then se.vtces were iraort'.ant. He thought that sooe of the 

mportant issues were how the pro ect financing agrements (loan 

azeements) effect the resultn; cont-'acts, the 'a-ter of Lmmunitr under 
'oar. agreemen:s and ts :-t Sate 1ati':y 'hichrell Sta-e Ac. act 

prchilits 'u-:c2zicn over the 3tat- or. ceLtn :ases). 

He thought that trawnsport, a:ulur- and education were relevant 

sectcrs. He thought that ouW case stjdy mint be a school project at the 

30 million plus lavel. 

Li
 



Nr4CON
 

WTL conversation with Ms. Wendy St-aker, Caribbean Justice nmprovements 
Project Research Assistant, Artitrat.on Project, Caribbean Law rnstitute. 

Idendy was part of the CJIP team visiting along with me on this diagnostic 
vIIsit. Under the project she is investigating the possibility of 

har7onizaton of artltratlon in laws in the Caribbean. She recently 
attended a conference in Mi-ii where they ^.istlnguis.ed between jcmestic 
from internaticnal art:'atlcn ,"d tegan to look at the LiC:TRAL model 
law for adoption. -entioned Gerol Herrmann to her at UNCITAL. : told 
her tnat '"NCW7RAL has an interest in seeing the ... AL Rules and Model 
l.aw widely adcpted. tncd her that ':ouldput he:r in touch with him 
(subsequently : found that there was already that contact). Also : 
volunteered to send he;' a copy of 'he Internatiorl Bar Associatlon 
prc&-dures for arbitrat-Ion. 

http:istlnguis.ed
http:Artitrat.on


WT.L conversation on Februar7 16 with Ms. Sandra Mitchell, Secretar-, 
%Unistryof National Security and Justice. Also Ln attendance was Dr. N. 
Liverpool, Mr. 0. Darvey and NM. V. Straker* 

Sandra said that it would not be difficult to find somone to attend the 
Workshop but that we should contact Mr. K.O. Ratrey the Solicitor 
General. HA is the Chief Legal Advisor to the Government. Dr. Liverpool 
indicated that we had a meeting scheduled for the following day. 

This meeting with as. Kitchell was essentially a courtesy call. 

RI 



.6.. 


* 

'0.Zor 

'.L conversation on Febroar. 7, 1989 with Ms. LaIa Homer. 4&nager,
 
Jamaica - invest.ents Programme ?lanning Institute of Jamaica, 39-4I
 
Barbados Avenue, Xlngston 5, Jamaica Vl. Tel: (809) 9261480 - 8 and Mr.
 
Vnotom Anderson, Veput7 Director, .cnical Cooperational Division, P1OJ,
 
Telex: 2529 PLAN JN, Fax: 9264670 and Mr. Linton Valters, Legal Advisor,
 
P.WO.
 

This was a follow-up meeting to m7 eting the day before with Mr. 
Lincoln Xackintoah, Senior Advisor, P104. He suggested that I met with 
the above mentioned people to discuss the kinds of problems facing 
Jamaican negotiators. : explained e program and then got their 
suggestions. They advised that the largest progrs at this time is USAZD 
with project and balance of payment s7stem assistance. This is followed 
by t.he Vor.d Bank and =B. In the 190'.g Japanese assistance will be a 
major factor. Followed behind these ore Germany, CDA, SEC and Italy. 
Methodologically the Japanese are very difficult as they must mae all 
t.eL decisions in ?okyo and t.hrough a very complicated process. I 
mentioned to his that i. vas vr.7 hard for us to get Japanese agreements. 
He said that they had some, that they might be able to provide us with 
Some. 

He said that the emphasis is In 6. sectors of heal., education, 
financing and domestic water stpl7. 

Kfegotiation of conditions precedent are a big Issue #s well as procedures 
dobwsemnt. Other Issues are furnishing by the host country of 

counterpart t mds and structural changes in exchange for assistance# 
Tis -tht include establishing of project team or hiring or changln 
the pattern of hiring of personnel. He amentIoned that sometimes 
agreemtsn require that the establishent of a development msanagement 
organisation. 

He said that the tendering processes were also diffioult. He put the 
priorities as Cont'acts for Services, !quipmw and then Civil Works. 

They said that the s: of the pruject which aight be a .epreentat:ve 
one in a cse study would be be.-een 20-40 million. It could te to a 
hospLta project or something of Vea rature. 

4 



Januar 17, 1989 

Dean X.J.O. Liverpool 
Project Director
 

Caribbean Justice Improvement Project
 

Faculty of law
 
Universityf of West Indiee
 
Cave Hill Campus 
P.O. Box 64, Bridgetown 

teraadnn- Barbados By Telefax 
Development Lsw Original by Post 

Dear Dean Liverpool: 

vould like to take this opportunity to cover a few points which maybe 

helpful to t.%e preparation of qw upcoming trip to the Caribbean. First, 

as Xs. LaganA, the IDLI Logistic Specialist, mentioned in her telex of 

10/l/89 my arrival is scheduled in Jamaica on 5/2/89 at 20.19 on flight 

EA 991. However, as of this date we have not been able to get 

confirmation of any of the intra-Caribbean flights you advised that we 

book. Your assistance on this matter would be most appreciated an time 

is getting rather short. 

I have attached two lists of item or issues which can be discussed 

during our discussions. The first list concerns organizational and 

logistical aters. The second list concerns the substantive aspects :" 
onthe workshop, Depending upon who you feel should give IDLI guidance 

thse various items, you may wish to reserve certain issues for 

discussions between you and 1. 

If it were possible for m to meet vith three or four likely participants 

during the course of aW visit, this will also help m get a more refined 
view of the participant's needs. 

: will be bringing alonS with me a frm vork a6reement which will help us 

define ow respective responsLblities regarding the preparation of the 

vorkshop. 
up 

1 look forward to working vL. you during 2y trip. In the seantime, 

please accept my best regards and best wishes for the New Year. 

or~czelyJ 

William T. Loris 
Senior Prorm Legal Counsel 
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AM=~ A 

CJZP/ : TrLainine Vorkshoo on Project Financing and Contracting 

Logistical and Administrative Matters 

he folloving is a preliminary list of items which should be taken into 
account in MLZ/CJI? discussions. It ii lkely that other items vil 
need discussing. 

1. Exact title of workshops 0.. ' * 
0*4 

2. Participants. 

a) nubers; 7,$ 1Z&
 
b) qualifications; 4b. 4 .b~
 

c) age; iv
 
d) type of employer; ..

e) private sector;
 

g) country of origin; I
 
h) participant selection procedures;- v ra .. .k..L
 
L) criteria for participant selection; .-.
 

J) lodging; /4JaA. -. P
JA e 

k) tavels .
 

;I) costsirk a) OO.. -,TP''iI. 

s Locatise of voulcahop %JWi A~ w 

4. Confirmation o number ofdn of ining and dates. %a + 

S. Daily schedule. -0 

S. Training tacilities. 

&) hocstlonIVUJ% ~..Ae~.u
 
b) Sixes &-,
 
c) seatingl .,
 
d) facilities for sal group exercAses. p- . 6 .4
 

7. Oening and oLcsing ceremonies or issuance of certificates. 



8. Training responsibilities.
 

9. Other cooperating institutions or organizations. C-.o il 

10, Social and other extra-curricula activities.
 

3.1. Preparation of workshop materials.] 

12. Supplies.
 

a) pens/pencLls;
 
b) paper; 
c) note books; 
d) overhead projector; / 3 
e) slide projector;
 
f) video;
 
g) tape recorder; 
h) chalk/markers; 
L) flip charts; .4y.. 
J) availability of photocopy machine. £ $ 

13. 3ooks, haidbook matral... other hand-outs. S 'v"+4 
a) types; S 
b) quantity: ' 1, 
c) preparation/responibilty " . 

1.4# Note taking/recording. ' s 

-Va) policy; 

b ) responsIbiUty. L.~ 

I$. Observers/OfficaL Visitors. 

" ','16. Press.

7. Financ al Procedures. 

a) timingl
 
b) documentary requirements:
 

46. Workshop report. 



AN= 	 B 

Pe... ozv-Issues, for Discussion of -CJZP/IDLZ Training Workshoo onProject.. 
Financing and Contracting. 

Substance 

Based 	 on the preliminary syllabus the following is a list of some of the 
issues which should be discussed during William Loris's visit to the 
Caribbean. Other items will certainly come to mind. The references to 
"participants" in this list refers to likely participants in the 
Workshop.
 

-	 Negotiation Trainng 

1. 	 Zn which kinds of negotiations do the participants engage? 

2. 'dho much negotiation experience do the participants have? 

3o Have the results of negotiations been successful, fair or poor? 

4. 	 Have the participants had any negotiation training before? If so 
how much? 

5. 	 What are the most troublesome kinds to problems which the 
participants have encountered in negotiations? 

6. 	 dhat do the participants vent to learn about negotiations? 

Project rimnlfg 

1. 	 Vill the participants be working in tho public or private sector? 

2. 	 For what types of projects is financing sought? 

3. 	 What are the normal sources of financir (countries, regions, types 
of sources)? 

4. 	 What is the likely future source of project finacing? 

5. 	 Have participants already participated in the preparation or 

negotiation of a project financing agreement? 

6. 	 'What troublesome k.inds of problems have they encountered? 

7. 	 Should we invite participation from representatives of the 11kely 



8. 	 Should we have coverage of all of the following or concentrate on
 

one priority?.
 

a) 	 commercial financing sources: 

i. 	 local 
ii. 	 foreign (North America, Japanese, U.K., Europe, Middle East) 

b) 	public lenders:
 

i. 	World Bank?
 

ii. 	-nter-kmerican Development Bank?
 

iii.Caribbean Development Bank.? 
iv. 	Bilateral 2onors?
 

(if so which countries?)
 

Contract for Goods
 

I. 	 What are the types of goods purchased and sold? 

2. 	 What is the normal methoe of procurement? 

3. 	 What range in aue do such contracts have? 

4. 	 Who are the normal parties? 

i. public sector? 
ii. private sector? 

5. 	 Is there legislation or regulations on public contracts?
 

a. 	 Art the pnrticipant's countries signatories of the Vienna 

Convention on the International Sale of Goods? 

7. 	 What experience will the participnnts have with these types of 
c on tr ac ts? 

8. 	 What ty-pes of pr-oblems have they encountered? 

9. 	 What would "t-e paztliolants '.ke to learn about this subject? 

1O. 	 Do the -ar-.icipants more likely draft, advise on, review or
 

negotiate these types of contracts? 



CotraCting fOr Cazsl=W S-ViCMu-

1. 	 What ty7pes of services are normally the subject of these contracts? 

2. 	 'Ihat is the normal method of contracting? 

i. formal competitive procedures? 
ii. informal competitive procedures? 
iii. negotiation? 

3. 	 What range 	 in value do such contracts have? 

4. 	 Who are the normal. partiLe? 

i. public sector
 
Ii. private sector
 

5. 	 Zs there legislation/regulations which apply to this type of
 
contract?
 

6. 	 'What experience do the participants have working with this type of 
contract? 

7. 	 Do participants know how to 

i. draft or review in term of reference? 
ii. struct=re the contract?
 
iii participate an a selection committees?
 
iv. evaluate and negotiate coat propoeal (including overhead)? 
v. negotiate other terms? 

7. What problem have they encountered? 

8. 	 Does the participant more likely draft, advise on, review or 
negotiate thes, types of contracts? 

Visiting 

-. h1at could be the criteria for the selection of isiting 
instructors?
 

2. 	 How many visiting instructors should there be? 

* - . ,t.*.*J*J&. 

..
 

4 
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Mee.ting on Janua.-7 24, 1989 .ith Arnold X. Cruickshank, Senior ."-eld 
?ogram OffAcer, Room 0-777, FAO, Rome. 

met. with Mr. Cruickshank at the suggestion of Andrew Mac i.Man at the 
nvestment Center. Lr. Cruickshank is from Grenada and a former employee 

of h e Caribbean Development Bank. He is currently developing YAO 
projects for the Caribbean and Latin America region. 

I f'.-st briefed him on the Znst± ue and described the CJZP project. I 
then showed him the proposed progrm and invited him to ive me any 
background which he believes might be usefl2. in its development. He said 
that the Caribbean Development Bank, his f omer employer, is doing 
development lending in the Caribbean. It is located in Barbados in 
'Vildie. He said that the COB had tried to work with other donors in the 
Region including the 13RD and the ZADS for harmonization of procurement 
rules. any projects are co-financed by those three organizations. 
Other donors working in the regLon include USAID, CA and the .ZC. He 
said that there was a committee set up for procurement under the High 
Impact Development Pro4ect, a USAID project which featured on-Lending to 
small enterprises with equity contibutions. He said that there had been 
some degree of simplificat.on of procurement .-les under those 
investnents. He said that a lawyer by the name of Berna.rd S. John, a 
Cor-orate Counsel in Barbados had been helpful on that project and was 
ve.-f icowledgeable about procurement matters. 

He said that the COD had several lawyers who are familiar with lending in 
the area. The Chief Legal Advisor is Mr. Ralph Maynrd. There are also 
ems. Vi"kinm, GLI and Ma. Of the four he thought that Xiur and 

Gill in that order would be the most lively instructors L. W call on COD 
to provide an intervention on CDO lending agrements. 

He said that commercial banks had not gone too far into development 
financing in the region. He said that they had been doing mostly short 

and medium term oamercial financLng of sales. 

There is a new Institution in the Caribbean region called the Caribbean 
Finance Corporation which is lending on a more commercial basis. It 
channels some development assistance funds ( believe AID funds included) 
into equity financing. 

He said that D'AD loans are administered through'CDl. The legal work for 
set:ing up the I'AD Agreemnt, the COD Agreement, TAO Agreement (if TAO 
Ls involvqd) and others is done by those institutions. The borrowers are 

S *i. a. h..em * .. m *e 

http:Berna.rd
http:simplificat.on


He said that in addition to larers, a tralning course including 
negotiatf n skills and project lend~ng would also be valuable for others 
f-om fi1nancial firms. These ;t:pls often lack skills required for 
negotiation and therefore lot others do thei-r work. 

Fe said that the publLc sector lawyer, except in cases of some t7pes of 
public prosecution is done by the Atmorney General's Chamber's of the 
various jurisdictions. However, the AG's Chambers are generally 
understaffed and notriously slow. He said that there are some % ,, people 
in the AG's Chambers at the top levels, but the younger people are not 
very experienced. 

Tooders - He said that International bidding is quite common because of 
the geographical r tuation. With some COB loams off-the-shelf 
procurement and certin procurement of services is done on a plac~d 
procurement on a negotLated basis. Higher value procurements are subject 
to greater f..-oaa requirements. There is difficulty sometimes in 
conforming to pocuresment regulatiors as there is not much knowledge of 
what these entail. Te COO has set up its procurement regulations close 
to those of the Vorld 3ank but they are more flexible in some resa$ 

Mr. Cruickshank suggested that we talk to the clients of the lawysre 
(perhaps people In the planning deparuents), Attorney General's Chambers 
lawyers and lawyers from the private sector. 

He said that much coueroLal procurement is done on Japanese vehicles. 
his may be a useful iLt for a case study. Also, It might be 

interesting to include a segment an negotiation with the Japanese., 

6He said that video is 4TSC system. 

He said that the claate Is nov quite good. It is cool and dr7 

He looked at my schedule and said that Z had better think twice in being 
in Jamaica leading up to the elections because of a potential of 
violence. He said that he would not vent to be in Jamaica during that 
tie. 

Comest - Xr. Cruickahank is a very knowledgeble development person ho 
would be an excellent resource for a simulated negotiation with a 
development bank in a development bank's setting or soethig of that 
sort. He also is ver vewl awar of the critical role that lawyers can 
play in the negotiation of financing of procurment arrangeents, 
especially where development finance is Involved. He is a very well 
spoken man who migh% also be a god resource for a Progres. 



MEMORANDUM
 

To: Messrs. Rodney Johnson (USAID), Rudolph Muir (CDB) and Michael
 

Davies (Commercial Bank).
 

From: William T. Loris, Senior Program Legal Counsel, IDLI / IL
 

Re: CJIP Case Study.
 

Please find enclosed a copy of the document we will use as the basis for
 

the simulated negotiation on Juno 12 in the CJIP Workshop. The document
 

does not mention any particular source of funding as it will be used by
 

all three of you.
 

The CDB and USAID Agreements should be drafted to finance the Sandy
 

Beach Sub-Project. It would be best, for comparison purposes, if both
 

of these Agreements were drafted as loans. However, it would be more
 

realistic on USAID's part to grant-fund the Project, it would be better
 

to draft the Agreement as a grant.
 

The commercial bank loan agreement should oe draftd to finance the
 

Gloria Island Sub-Project. You will notice that the mother company of
 

the hotel owner-investor will guarantee repayment.
 

The loan agreement or grant agreement will be provided to the
 

participants on Saturday, June 10. The negotiation will take place on
 

June 12. The participants will be divided into three equal sized
 

groups. Each of you, then, will negotiate with one of the teams.
 

During tne final 45 minutes or su of the day we will compare and
 

contrast our experiences and try to apply the lessons learned to jobs
 

back home.
 

The case study is based on CDB Appraisal Report on The Cable Beach
 

Sewerage Project in the Bahamas. I am s,- tng alon & to Rodney Johnson
 

and Michael Davies copies of the original Appraisal Report in order that
 

they will have an idea of possible conditions, covenants, etc. which
 

might be put in the Agreement. Rudolph Muir will be able to consult his
 

own copy of the Appraisal Report.
 

All three drafters are requested to bring along thirty copies of their
 

Agreement for distribution to the participants, CJIP and IDLI. The 

participants will receive copies of the Agreements which they did not 

negotiate at the end of the exercise. up 

The case study will be further proof-read and the map will be produced
 

in final form. It will be delivered to the participants, bound under a
 

blue iDLI'simulated exercise cover.
 

Please let me know by telephone, telex or fax if you have any queries.
 

Thank you and good drafting!
 



DRAF
 

SIMULATED NEGOTIATION 

FOR A SEWERAGE PROJECT 

IN 

CARIBBEA 

Prepared in connection with the Training
 
Workshop on International Project Financing
 

and Contracts organized by
 
the Caribbean Justice Improvement Project and
 
the International Development Institute
Law 

Barbados, June 5-17, 1989
 



PROJECT ADVISORY SUNARY 



CURRENCY EQUIVALENTS
 

Dollars (S) used throughout refer to United States dollars 
(USS) unless
 
otherwise a .tated-.-..
 

US$ 1.00 - CRB & 1.00
 
CR9 1.00 u US$ 1.00
 

ABBREVIATIONS 

SOD - Biochemical Oxygen Demand 
the Financing Organization - the Organization Financing the Project 

DEHS -
EIB -


ERR -
FRR -
GODP -


Government 

ha -

IBRD 

igd 
migd 

in -
MWU -
NIB -
OCR -
SFR -

Caribbea -

USA -

WSC -


Department of Environmental Health Services 
European Investment Bank 
Economic Rate of Return 
Financial Rate of Return 
Gross Domestic Product 
The Government of Caribbea
 
hectares
 
International Bank for Reconstruction and
 
Development 

imperial gallons per day 
million imperial gallons per day 

million 
Ministry of Works and Utilities 
National Insturancs Board 
Ordinary Capital Resources 
Special Funds Resources 
The Government of Caribbea 

United States of America 
Water and Sewerage Corporation 

IZAsURtS ANDEQMUvALZTs 

I cubic foot (ft3) a 
1 foot (ft) a 

I 	Inch -
I mile (mi) W 

I square mile (sq ml) 
 a 
1 	million imeperial gallons per 
day (migd) 0 

I imperial gallon per day (igd) a 
1 acre a 

0.0283 cubic metres (W3) 
0.3048 metres (m) 
21.4 millimetres (mm) 
1.6093 kilometres (k) 
2.59 square kilometres (km2) 

4.545 cubic metres per day
 

(cumd) 
0.00455 cumd
 
0.4 hectares (ha) 



SUMMAY AND CONCLUSIONS 

.his Project Advitory Surmary describes a sanitary sewerage Project for 
the treatmen . of wastewter and recycling of effluent for the Sandy 
Beach Area on Caribbea and for an island-wtde system on Gloria Island. 
The estimated cost of the total Project is approximately 12.7 million 
(mn).
 

Sandy Beach and Gloria Island are important as they accommodate a 
cignificant protion of the residential and tourist population of 
Caribbea. Tourism accounts for approximately 30% of the Gross Domestic 
Product (GDP) and employs over 50% of the population. The second most 
important centre for tourism is on Gloria Island. The Executing Agency 
will be the Water and Sewerage Corporation (WSC). Private investors 
will implement the Project on Gloria Island. 

There is no public sewerage system In the area and existing sewerage 
treatment and disposal practices have led to growing problems of 
environmental pollution and contamination of groundwater resources on 
which the supply of potable water io mainly dependent. The basic 
objectives of the Project are the reduction of pollution through 
controlled treatment of wastewater in a central plant and the recycling 
of a scarce resource for domestic use and Irrigation. thus reducing the 
consumption of potable water. The Project will result in the protection 
of the only source of potable water in the two areas from contamination" 
by wastewater thus ensuring the health of inhab,;.tants and the viability 
of the hotel industry which Is the major employer of potential low 
income workers, especially women In Caribbea. 

The Project consists of two sub-Projects: 

1) For Sandy Beach - the construction of sewerage collection and 
effluent reuse distribution force mains systems and a sewage treatment 
plant with a capacity of 1.4 mn Imperial gallons per day (iLd) - 6,400 
cubic metres per day (cumd), engineering services and Project 

management. 

2) For Gloria Island - the construction ,of sewage collection and 
effluent reuse distribution force mains systems and a sewage treatment 
plant with a capacity of 0.5 mn imperial gallons per day (Ligd) - 2,100 
cubic metres per day (cumd), engineering services and Project 
management, 



Under the Sandy Beach Sub-Project WSC will be required to institute a 
tariff structure which would enable the Project to be financially viable 
so .that .the. revenues collected -would - be sufficient-to cover operating 
and mantenance coats, debt service and internally generated funds for 
capital improvements. The Gloria Island Sub-Project will be carried out
 
in accordance with conditions to be agreed upon by private investor and 
the financing bank. 

The major economic benefits will arise from savings In replacement,
operation and maintenance costs of packaged treatment plants, the use of
 
land presently occupied by treatment plants which will become available 
for commercial use and a reduction in real terms in the cost or piped 
water and imported water through the use of recycled water for 
irrigation and flushing of toilets at hotels and other developments on 

:eSandy Beach and on Claria Island. 



1. imRODUCr-m 

Background
 

1.01 The Government has requested financial assistance from The 
Financing Organization for a sanitary sewerage Project for the Sandy 
Beach area of Caribbea. The implementing agency witl be WSC, a 
statutory corporation established by the Water and Sewerage Act of 1976 
and which provides water and sewerage facilities in the Sandy Beach 
area. 

1.02 Caribbea includes several small islands and outcroppings, and one 
large island, Gloria Island. Caribbea is the name normally given to 
the main island. Caribbea has an area of 500 square miles (sq mi) . It 
is the site of the nation's capital, Tranley and also the political, 
cultural, commercial and financial centre. Approximately 60% of the 
population resides on Caribbea.
 

1.03 Sandy Beach, a strip of beach 1.5 mi (2.4 km) long, is 
strategically located on the north coast of Caribbea between Caribbea 
International Airport and Tranley. It Is one of the most important 
tourist districts with fifteen major hotels and two casinos. At present 
the hotels provide a total of 3,050 roams and an additional 2,500 are to 
be provided by 1992. 

1.04 There Is no public sewerage In the Sandy Beach area or on Gloria 
Island# although the need has long been recognized. In 1979 the Hotel 
Corporation of Caribbea commissioned a feasibility study for 
construction of a wastewater treatment systems to serve the several 
Sandy Beach and Gloria Islands hotels. Considerition was also to be 

%7 	 given to incorporating existing treatment plants serving other hotels in 
the areas into a unified system. In view of the high cost of potable 
water, emphasis was to be placed on utilization of reclaimed wastewater 
for tolet flushing and landscape irrigation. The study recommended the 
construction of a wastevater treatment plant In each location using the 
extended aeration process. Collection and reuse systems would be by 
force mains.
 

1.05 In March 1988, WSC engaged consultanhI to review and update the 
1979 feasibility report and expanded the study ares to include existing 
and proposed hotels and other facilities on Sandy Beach between the 
Liverpool Hotel on the west and the proposed [felen Hotel on the east and 
to include study of Gloria Island. Conventional treatment systems were 
to be evaluated against the aquaculture process. The present Project to 
based on the recommendation of the updated study. The Project has been
 
designed to permit Ineg'ation Ln the Development Plan.
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1.06 In the months leading up to the preparation of this Project 
Advisory_ Summary, the Government has conducted an extremely agresmive 
and well timsod investment encouragement campaign with potential private 

investors for the Gloria Island facilities. AS part of this campaign, 

the Government added Gloria Island to the feasibility study undertaken 
for the Sandy Beach System. A3 a result, a foreign private hotel 
company hus agreed to invest and implement the Gloria Island 
Sub-Project. The joining of these two efforts in a single Project is 
part of the Government's efforts to demonstrate the link between public 

and private investment. In exchange for a Government waiver of certain 
new tax provisions, the mother company of the investor has agreed to 
guarantee the loan to be made by the commercial bank for the Project. 

:. 	 Macroeconomic Summary 

1.07 The macroeconomic environment of Caribbea is conductive to 

foreign investment. Notwithstanding a high susceptibility to external
 
events which impart a volatility to its economic performance on a
 
year-to-year basis, the Caribbea economy has performed relatively well
 
in recent years with GDP averaging 3.9% per annum in real terms between 

1981 	and 1988. Moreover, the prospects for the enhancement of future 

economic growth are encouraging. Evn. so, Government needs to 
accelerate its efforts to diverisfy the country's economic base; that is 
lessen its high dependence on tourism in order to reduce the high 
volatlility in its economic growth as well as to prevent political 

instability. This calls for:
 

(i) 	measures to ensure that the cost competitiveness of the
 
country's leading sectors is not eroded;
 

(L) greater regional balance to economic growth;
 

(III) 	 the enhancement of the operating efficiency of the public
 

sector, particularly with regard to improvements in the cost
 
recovery machinery for services provided by the Government,
 
I.e. water, electricity, sewerage and roads, and the efficiency 
of the tax collection administration; 

(1v) the harnessing and channelling of dogestic financial resources 
towards developmental goals;
 

(v) 	 an acceleration in the implementation of policies and 

programmes aimed at alleviating existing high levels of 

relative poverty in some areas and the upgrading of social and 
physical Infrastructure in order to minimize the country's 

unemployment problem; and 

(v) finding ways to encourage private sector investment.
 

/
 



1.08 Several considerations 
 weigh heavily in favour of both
 
Sub-Projects, including:
 

(i) the crucial importance of adequate sewerage disposal (and water
 
supply), not only to the health and welfare of the population, 
but also to the all-important tourist industry; 

(ii) the positive environmental impact of the 
Project, including the
 
reduction of groundwater pollution the avoidance of the
 
potential discnarge of raw sewxerage and seepage into the sea
 
and the removal oi unsigntly and odorous septic tank pumpers 
from 	a mrajor tourist area;
 

Regarding the Sandy 
3eacn SuProicet: 

(iii) greater employment Dpportunities; and 

(iv) improved -roductivity, increased efficiency, cost reductions
 
and potentially greater profits for WSC. 

1.09 Despite the favouraole factors indicated above, however, there is
 
an urgent need for tne C-,vernment to adopt 
 policy measures aimed at: 

(i) 	 improving Project implementation capacity in various state 
corporations in order to reduce over-expenditure and delays in
 
Project implementation: and
 

(ii) the formulation and Implementation of a National Public 
Expenditure Plan 
so as to provide a framework for allocating

Government resources in a disciplined manner, consistent with 
overall macroeconomic policy and with national priorities.
 

2. THE WATER AND SEERAGE SECTORS 

Organisation
 

2.01 Responsibility for the public sanitation sector for Caribbea is 
divided among WSC, the Ministry of Works and Utilities (MWU) and the
Department of Envirornmental Health Service. (DEHIS) under the 'inistry of
 
Public Health. 
 5'WC,which is under the direction of the Mln.ster of
Works and Utl.ities, was established under the Water and Sewerage Act 
1976 and Is reoponsible for providing or authorizing private water and
 
sewerage servic fori The inhabitants of urban areas; the granting and
control of water rights; protecting water resources and regulating the
extractin of -ater. MWU is responsible for 	 the develomment,

implementation, operaton and 	 maintenalce of service schemes in the 
rora, dreas. 

IA', 



The Ministry of Public Health is responsible for waste, quality and
 

pollution control and all other elements which might affect the
 

community. Water supply and sewerage services on outlying islands,
 

including Gloria Island are privately owned, operated and maintained,
 

but subject to regulations including an annual permit renewal procedure.
 

2.02 About C% of t-e ur.'an population is served with piped water due 
mainly to Improvements undertaken in the last ten years to meet tourism 

and domestic demand. The remainder of the urban population obtains 

water from private wells. For the rural population, coverage is about 

70% but service is .ntermlttent; the remaining 30% rely on private
 
wells. The private .,ells are built as a protection against the
 

unrel'.aci:ty of the public water system and to avoid the high cost of 

piped wacer. Erllng of private wells is unregulated. Some of them 
are polluted. Eome are cross-connected into the water supply system and 

consttute a source of pollution and a potential health hazard. Changes 

n legislat.on 3re under consideration by WSC's legal departmert to 

provide for li ens'rg the digging and operation of private wells and for 

metering consumpticn. 

2.03 The geolcgcal makeup of Caribbea consists mostly of rocky 

limestone. Owing to the permeable nature of the rock, the islands have 
no water dams or rivers. The main sources of water are the fresh water 

lenses about 1' feet 'ft) - 3 metres (m) - below ground level, which are 

recharged by rainfall averaging 35 inches (1,350 millimetres (mm)) per 

annum. Ground 4aters are brackish and hard. The public water supply is 

fed from boreholes, extraction trenches and, in the case of some 
,slands, supplemented by barging. The increasing demand on Carbtea 

sland has led to over-pumping and,a rapid rise in salinity and purnping 

has had to ce stopped in many wells. This may also have happened on 

ClIoria island, but monitoring on the island has not been systematic. It 
is expected that the installation of new water mains'and the replacement 

and relining of existing mains will contribute to the reduction of 

unaccounted-for water to acceptable levels. 

2.04 There is no unified sewerage system in Caribbea. About 20% of 
the population are connected to exist,ng sewerage systems from which 

wastewater is discharged into the ground through injection wells of 

questionable performance. The remaining urban population uses on-plot 

sewage disposal devices including septic tanks which, because of the 

higM water table, -ontriuute to the contamination of groundwater 

resources. The large hotels and resorts use their own package treatment 

plants with wastewater recycling facilit'.is. Most of the existing 

sewerage systems have deteriorated due to old age and are difficult to 

operate and maintain.
 

http:facilit'.is
http:legislat.on


2.05 Due to the sparsely distributed population in the small outlying 
islands, sewerage services are non-existent and most households 
have
 
septic tanks with wastewater being discharged untreated into the 
sea.
 

Sector Development and Objectives
 

2.06 The main deficiencies are in the 
physical development of water
 
resources, sewerage systems, management, operation and maintenance. The
 
sectoral objectives aim at correcting these deficiences by:
 

(i) pnysical development of the 
sector to meet current and future
 
demand by expansion of well-fields, introducing irroved
 
abstraction methods and environmentally acceptable methods for
 
sewerage d-,sposal;
 

(ii) improving system reliability and performance through the
 
rehabilitation of deteriorating water and sewerage 
facilities
 
and by introducing improvements in opmration and maintenance;
 

(iii) instituticnal upgrading of WSC in 
the key areas of management
 
and finance; and
 

(iv) encourage private investnent in the sector. 

Developments in the Sector
 

2.07 WSC is receiving as.istance to meet the objectives in paragraph 
2.06 through the Water Supnly and Sewerage Rehabilitation Project
 
approved in 1986 
 and co-financed by the International Bank for
 
reconstruction and Development (IBRD), European Irlvestmrnt Bank (EIB), 
the Financing Organization, National Insurance Board (NIB) and the
 
Government. The 
 Project consists of three components: Wa,.'r Supply 
Improvements; Sewerage Rehabilitation; and Technical Assistance designed
 
to upgrade the management, commercial and engineering operati-- .)f 'WSC.
 

Under the Technical Ansistance part of the Project eight studies have
 
been mounted- five on the improvement of the management and operations, 
of wC. They are: Managem, nt Audit; Water 3uppiy and Seweraige Tariffs; 
Unaccounted for Water; Water Supply Akernative3; and Shipping 
Performance and Monitoring and Sewerage Planning and Development. 

Phase I of the Management Audit Report and rnaccounted-for Water Studies 
and the Tariff Stjdy have been :ompleted. Tfie others are to be 
completed by March 1990. irnplementation of the recormerdations to
 
achieve the desired result. 
is to begin in 1990.
 



2.08 The Phase i Management Audit Report on the Project found that 

MSC's curre:it leakage control programme iin line with modern practi.:e 

and 	proposed refinements in testing and monitoring to improve detectio..
 

Phase 	II of the study will present a detailed programme for future jorK
 

and 	 training "n the useof the d.stribution monitoring system, leak 

location equipm-nt to be introduce,, meter maintenance and calicration 

and 	 computerisacion of system records. 

Tar I ffs 

2.09 Sewerage charges are levied as a fixed charge of $2/quarter/unit
 

fixture. Revenue received amounts to about 7% of WSC's total revenue 

and .s .-nadequate to meet the cost of operatlng the sewerage systems. 

Under the terms and condItions of the Caribbea Water Supply and Sewerage 

Rehaci Ltat on ect, WSC s to out over t in teSro coramilted phase me 

sross-sunsidy from vater :o'sewerage. recently, a 23% in:--ease in 
sewerage rates, effect-ve J'uly 1, 1988, wu approved an a first step. 

Annual increases of a siTm lar ;;agnitude would be required to eliminate 
the subsidy over a four to five-year period. Tariffs on the Gloria 

Island Sub-Project would be sunject to market forces. 

3. T11E PROJECT 

Objectives
 

3.01 	 The broad objectives of the Project are:
 

(i) reduction of nuisance conditions resulting from the operation
 

of a 	 number of wastewater plantsi in environmentally sensitive 

areas;
 

(ii) 	 centralisation of all wastewater operacions on both Car.bbea 
and Gloria filandn under the direction of one ent. ty for each 

of these two area. re.ulting in itandardi.,ation (if operations 
and 	maintenance; 

(iii) quality rontrol of effluent for reuie and rr'rgat ion; 

(iv) 	 disposal of exc-nn "ffluent in bareholes ,t -ingle fixed
 

locationn rather than at dinp'r,;,-d Icca tlons a% at present;
 

(v) 	 for the ':ar ,bbea liland Shb-4rojCC reduction in operating and 
maintenance co.uts ind power requirements throug'-' the operation 

of facility; and 

(vi) 	 promote investment by the .ivate sector. 



.2.4 

..ationa. for the Pro. ... . 

3.02 The .populations of both Caribbes and Gloria Islands are mainly
dependent on for supply
groundwater the 
 of potable water. The

protection of this resource and beaches on the two islands from
 
pollution is central to the good health of the population and to the 
continuing development of tourism which is the 
largest foreign exchange
 
earner as well as the major employer.
 

3.03 Because of the lack of a public sewerage systow in the Sandy
Beach area, hotels and other developments rely on several uncoordinated 
private systems for the treatment and disposal c sewage. Presently
there are seven privately owned operational packaged wastewater 
treatment plants serving a total of 2,029 room equivalents in the Sandy
Beach area. Dy May 1991, this room equivalent will grow by 2,450,
requiring the installation of seven additional plants. Six of the
existing plants discharge effluent diret into disposal wells. 

3.04 A monitoring programme carried out by WSC and a survey undertaken
 
by tWM have revealed that the quality of the groundwater in the both 
Sandy Beach area and on Gloria Island is being increasingly contaminated
by nitrates, from wastewater. The Sandy Beach are& is also affected by
odour problems associated with the malfunctioning of some of the 
treatment plants. Without the Project the pollution of groundwater due 
to wastewater flows wILV increase In severity with adverse effects on
the quality of life and the tourist industry In both of the Project 
are*s. 

Wastewater Treatment Process Selection
 

:-~ 3.05 The design of the wastewater plants and conveyance systems for 
both the Sandy Beach and Gloria Island locations was dictated by
technical considerations arising from an assessment of the contribution
 
which can be made through the use of the existing hotel plants,
topographic and subsurface conditions and expeocted flows. In arriving

at the selected option, the Consultant reviewed operational and
 
maintenance 
 requirements for conventional wastewater treatment
 
alternatives and the aquaculure process. 
The extended aeration process
was selected because it is ideally suited &o tropical Olimates. It 
switches easily to contact stabilisation to cope with excess wastewater 
flows; provides a superior eff:uent suitable for flushing and 
Irrigation; requires a minimum of monitoring and is the process used in 
Cartbbea and proposed for other central plants. 



Locations
 

Sandy Beach
 

3.06 The Sandy Beach Sub-Project is located in the Sandy Beach area on
 
the north coast of Caribbea Island. Sandy Beach is approximately 1 1/2
 
mi (2.4 km) long and is about 2 mi (3.2 km) west of Tranley and about 4
 
mi (6.4 km) east of Caribbea International Airport. The specific
 
boundaries of the Project area are the Helen Hotel cn the east and the
 
Liverpool Hotel on the west.
 

3.07 The site of the Sandy Beach wastewater treatment plant is about
 
330 ft (lOOm) south of Shady Cove.
 

Descrkpticn and Scope - Sandy Beach
 

3.08 The Sandy beach Sub-Project is the construction of a central
 
wastewater treatment system and acillary facilities consisting of the
 
following components:
 

A. 	Land:
 

Acquisition of approximately 12 acres for the treatment works.
 

B. 	Civil Works:
 

Installation of 7,035 ft (2,144 m) of water mains.
 

Construction of:
 

(i) 	 a wastewater collection system costsisting of approximately
 
9,650 ft (2,637 m) of force mains;
 

U) 	 an effluent reuse distribution system consisting of
 
approximately 8,660 ft (2,639 m) of force mains; and
 

(iii) a wastewater treat..ent plant with a capacity of 1,400,000
 
igd (6,401 cumd). The plant will include three iij ction
 
wells for the disposal of treated effluent.
 

C. 	Mechanical Equipment:
 

(i) 	 procurement and installation of pumps, pneumatic ejactors,
 

aerators and ancillary equipment; and
 

(ii) 	 procurement and installation of grit removal and flow
 
measurement equipment for the treatment works.
 



D. 	Miscellaneous:
 

Electrical and site works, yaz2 pping and on-site reuse system.
 

E. 	Engineering and Management:
 

(i) 	 consultancy services; and
 

(ii) 	 Project management.
 

Gloria 	Island
 

3.09 The Gloria Island Sub-Project is located at the Sunset Beach area
 
on the leeward side of the Island. 
 The exact location in the Project

will be deter-mined by the hotel owner-investor.
 

Description and Scope Gloria Island
-


3.10 The Gloria 
Island Sub-Project is the construction of a central 
wastewater treatment system and acillary facilities consisting of the 
following components: 

A. 	Land:
 

Acquisition of approximately 4 acres for the 
treatment works.
 

B. 	Civil Works:
 

Installation of 2,345 ft 
(714 m) of water mains.
 

Construction of:
 

(i) 
 a wastewater collection system consisting of approximately
 
2,880 ft (879 m) of force mains;
 

(ii) 	 a effluent reuse distribution system consisting of
 
approximately 2,880 ft 
(879 m) of force mains; and
 

(iii) 	 a wastewater treatment plant with a capacity of 460,000
 
igd (2,133 cumd). 
 The plant will include one injection
 
well for the disposal of treated effluent.
 



C. Mechanical Equipment:
 

(i) 	 procurement and installation of pumps, pneumatic ejactors,
 

aerators and ancillary equipment; and
 

(ii) 	 procurement and installation of grit removal and flow
 

measurement equipment for the treatment works.
 

D. Miscellaneous:
 

Electrical and site works, yard piping and on-site reuse system.
 

E. Engineering and Management:
 

i) consultancy services; and
 

(ii) 	 project management.
 

Engineering Services:
 

3.11 Detailed designs and tender documents for the Sandy Beach
 

Sub-Project have been prepared by Consultants engaged by WSC. The
 

Consultants are acceptable to the Financing Organization, Engineering
 

and other serviceu for the Gloria Island Sub-Project which will be made
 

by the hotel owners-investor.
 

Project Management:
 

3.12 The executing agency for the Sandy Beach Sub-Project will be WSC.
 

WSC will appoint a Project management team for the implementation of the
 

Project. The Sandy Beach Sub-Project management te'am will be headed by
 

a civil engineer with wide experience in the design management and
 

The other memoers of the
construction of wastewater treatment plnts. 


team will be experienced in engineering,administration and accounting
 

disciplines. This team dill be responsible for coordinating and
 

providing management services for all aspects of the implementation of
 

the Sub-Project.
 

3.13 Management of the Gloria Island Sub-Project will be carried out by
 

the hotel owner-investor.
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Implementation
 

3.14 The Sandy Beach Sub-Project is to be implemented over 24 months
 

commencing immediately after signature of the financing documents.
 
Implementation 
will be in two stages. The first stage referred to as 

the "Partial 'Jtilisation Stage" must be in place by Feoruary 15, 1990 to 

serve the two new hotels which open on March 15, 1990. This stage 
consists of the installation of the collection force mains system, 

construction of the headworks and a disposal well. Although not a part 
of the partial ut.I.sation stage, the effluent reuse distribution force 

mains will be installed at the same time as the collection force mains, 

to save trenching costs. Construction of the main part of the system is 

expected to start in March, 1990 and the Project completed by July,
 
1991.
 

3.15 It is expected that the Gloria Island Sub-Project will be
 
implemented over a 13 month period, but this will depend upon the
 
outcome of negotiations between the hotel Owier-investor, the equipment
 
suppliers and construction contractor.
 

Procurement
 

3.16 Procurement of goods and services for the Gloria Island
 
Sub-Project will be carried out in acccordance with good commercial
 
practice. Procurement for the Sandy Beach Sub-Project will be 
undertaken in accordance with the procurement procedures of the 
Financing Organization. 

Oceration and Maintenance
 

3.17 The operation and maintenance of the system to be constructed 
under the Sandy Beach Sub-Project will be carried out by WSC. A 
permanent staff of four persons will be provided by WSC to operate and 
maintain the wastewater system. The staff shall consist of a sewerage
 
supervxior/technician, one operator and two labourers under the
 
direction of an operations manager. A laboratory will be provided at 
the treatment plant for testing and quality control services. 

3.18 7t is forseen that there will be a condition of the financing of 
the Sandy Beach Sub-Project that WSC p epare an operation and 
maintenance plan for the plant at least six months before the end of 
construction. The plan would include operation and maintenance manuals 
.or the major components of the system, tools and materials to be 
procured and information systems to be established to monitor operation 

V 



and maintenance. WSC may also be requ;red to prepare a training 

programme for operating personnel at least six months before the eni of 
construction of the system. It is envisaged that the training prograuime 
will be executed through in-house training as it currently being done, 
but also through a combination of attachments to appropriate utilities 

in the USA and by equipment manufacturers. 

3.19 During the operation phase of the Sandy Beach Sub-Project WSC 
will most likely be required by the financing Organization to submit an 
annual operating statement on the Project. 

3.20 Operational maintenance of the Gloria Island Sub-Project will be 
carried out by the hotel owner-investor in accordance with its own 
criteria. 

3.21 Other operational/management/financial requirements relating' to 
the long-term viability of both Sub-Projects can be expected to be the 
subject of negotiations by the Financing Organization. 

Environmental Aspects
 

3.22 The sites selected and the choice of technology are based on 
environmental considerations with respect to the Project's effect on 
water quality, impact on residents in the area and existing ecosystems. 
Contamination of groundwater will be considerably reduced through the
 
elimination of the disposal of inadequately treated effluent in
 
boreholes. Odours and nuisances from malfunctioning and inefficeint 
private treatment plants will be reduced. The operation of the extended 
aeration process is not expected to pose any problems to residents in 
the area because the system is designed to accommodate overloading. 
Land use conflicts are not anticipated in the Caribbea Sub-Project since 

4-0 the site selected is on VSC-owned property and is located in a forested 
t :4; area hidden from public view. 

3.23 The treatment plant has been designed to produce high quality 
effluent which will be reused for toilet flushing and irrigation. The 
effluent which is not reused will be discharged below the groundwater 
aquifr without posing any threat to water quality. The Project 
includes the construction of three injection wells for subsurface 
disposal. 



4. LEGAL MATTERS - WSC 

Lesal Status
 

4.01 WSC established by the Water and Sewerage Corporation Act of 1976 
of Caribbea as amended. (the Act), is a body corporate with perpetual
 
succassion 
And a common seal and with power an such to acquire, hold and
 
dispose of property movable and immovable, to sue and entertain suit in
 
its corporate name, and to contract.
 

Constitution and Management
 

4.02 WSC consists of a Chairman, being the Minister of Government
 
responsible for relations with WSC (the 
 Minister), a representative of 
the Ministry of Finance, appointed by the Minister after consultation
 
with the Minister of Finance, and not more than four other members 
appointed by the Minister.
 

4.03 Each member of VSC holds office for a term not exceeding three
 
years as the Minister may direct, may be removed by the Minister during
 
that time, and is eligible for reappointment. 

4.04 The General Manager of WSC is appointed by its Board with the
 
pricr written approval of the Minister. The General manager is its
 
Chief Executive Officer, and is, as such, responsible to WSC's Board fof
 
the day to day administration of VSC's affairs and the provision of
 
technical advice and guidance on matters of policy. 
 The oard appoints
 
and employs, on such terms and conditions as it thinks fit, a Secretary
 
and such other officers, servants and agents as it thinks necessary for
 
the proper discharge of its functions. 

Government Guarantees 

4.05 The Minister of Finance say, on behalf of the Government, and 
pursuant to section 10 (2) of the Act, at the request of the minister, 
guarantee, in such manner and on such conditions as he thinks fit, the 
repayment of the principal of, and the payment of interest and other 
charges on any authorised borrowings of Statutory Authorities of
 
Qualified Private tnvestors in connection with Investments in sectors 
normally reserved to or served by the public secotr 

4.06 Pursuant to Section 10 (3) of the Act, no guarantee snall be 
given as authorised in Section 10 (2) of the Act unless prior approval 
thereof has been signified by the House of Assembly in accordance with 
the provisions of Section 17 of the Financial Administrative and Audit 
Act 1973 of Caribboa.
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4.07 	 A statement ielating to every such sum guaranteed must be laid 
-before Parliament by the Minsiter of -Finance- as soon as possible after

the end of each financial year beginning with that in which the sum is 
issued and ending with that in which all liability in respect of the sum
 
so guaranteed is discharged.
 

4.08 Any sums required by the Minister of Finance for fulfilling any 
such guarantee is charged on and payable out of the Consolidated Fund of 
Caribbea. 

4.09 Approval by the Minister is required for any investment's in the
 
water or sewerage sectors.
 

S. WSC OPERATIONS/IFNAnct 

WSC Management, Institutional Performance and Staffing
 

5.0. The need for 	WSC to upgrade its orgarisational structure, improve 
its allocation of human resources, management information systems and 
cost acounting was identified during the 1986 appraisal of the Water 
Supply and Sewerage Rehabilitation Project. The technical assistance 
component of this Project included a Management Audit and Institutional 
Improvement Programme financed by IBRD. Consultants have completed 
Phase I, which involved a diagnositc review and assessment of the 
existing organisational structure, management practices within WSC and 
factors which affect same. Phase 11 (currently in progress) is the 
Design and Development Phase, which proposes to further analyse and 
recommend changes in organisatiogal structure, assess training needs and
 
position qualifications, mangement Information needs and a general 
review of the present personnel poicies manual. Implementation of an 
action plan is proposed for Phase II. 

5.02 The Phase I Report highlights improvements necessary in the areas 
of personnel, legislation, accomodation, management information systems 
and training. It is the opinion of the Consultlants that a number of 
management positions are filled with personnel of limited experience 
with the specific problems, plant and personnel of VSC, due to high 
turnover over several years. WSC has been advised to fill vacancies in 
key positions with Caribbes residents to provide needed management 
continuity. winning programmes are beingSeveloped with utilities ir 
both the USA and the UK and an action plan on the Institutional 
Management Improvement is scheduled for presentation on August 15, 1990.
 

5.03 WSC had a staff of 327 at the end of 1988 or approximately 12 
employees pir 1.000 connections for water services. This ratio has 
irproved considerably over that of previous years.
 



Historical Financial Analysis
 

5.04 WSC's 1987 financial performance showed a marked decline after a 
reasonably strong showing in 1987. Overall revenues are down 4%,

largely due 
to water supply problems and a consequential reduction in
 
water sales. 
 The planned increase in sewerage rates was not implemented
in 1988 as expected and provision has now been made for its 
implementation on July 1, 1990. However, operating expenses continued
 
to grow, showing an increase over 1987 figures of about 4%.
 

5.05 WSC remains reasobaly well capitalimed and from 1986 to 1987 
long-term debt as a percentage of equity has declined from 73% to 59%. 
However, this situation is expected to change with the implementation of
 
the water and sewerage rehabilitation programme under which WSC's debt 

, levels will increase substantially. 
 The debt service coverage ratio
 
declined to 1.2 in 1978 below the covenanted 1.5 level which was
 
achieved in 1986. 
 In the current Project it will be important that WSC 
establish and maintains a debt service coverage ratio of not less than 
1.5.
 

WSC Accounts Receivable
 

5.06 WSC operates on a quarterly billing cycle and at the end of both
 
1986 and 1987 accounts receivable associated with customer billings for 
water and sewerage stood at about S mn (net of the allowance for 
doubtful accounts) or about 99 days dales. This is not significantly in 
excess of the 90 day level common in the industry. However, amounts in 
arrears include approximately $o.9 mn due from Government departments, 
Ninistries and Corporations.
 

6. A LEGAL KATTER HOTEL ObME-NVESTOR 

6.01 The legal status corporate structure and other legal matters 
relating to the hotel ownr-investor are to bhe determined by the 
Commercial bank lenders. 



7. BUDGET AND FINANCING PLAN AND BUDGET 

7.01 The following 

Beach Sub-Project. 

table sets forth the cost estimates for the Sandy 

TABLE 7.1 Project COST ESTIMATES 

($'000) 

Components Local Foreign Total 

A. 

B. 

C. 

D. 

E. 

Land Acquisition 

CI'.vI WorKs 

.'chart Equ:pmrent 

MIs ' jneeCus Works 

Engrieing and Project 
anagement 

200 

1,877 

-

344 

77 

-

2,659 

926 

890 

873 

200 

4,536 

926 

1,234 

950 

Base Cost 

Physi-a]. Jnt'njgency 

Price Tr.,ingency 

Commit:ment Fees 

interest curing Construction 

Front-end Fee 

2,497 

345 

81 

-

-

5,349 

802 

232 

33 

210 

37 

7,846 

1,147 

313 

33 

210 

37 

Total 2,923 6,664 9,586 



7.02 	 The following table sets forth the cost estimates for the Gloris 
Island Sub-Project.
 

TABLE 7.1 Prolect COST EST:MATES
 

( $000) 

Components 	 Local Foreign Total
 

A. Land Acquisition 	 67  67
 
B. Civil 4orks 
 625 	 886 ,511
 
C. Mecnanzcal Equipment -	 309 302
 
0. Miscellaneous Works 	 115 297 412
 

E. 	 Engineerng and Project 
anagement 26 290 316 

Base Cost 832 1,783 2,615 
Phys:ca on!ti:ngency .15 267 382 
Price 	Contmngency 27 77 104
 

Comm-ttmen t F-es -

Interest During Construction 

Front-end Fee 	 -


Total 	 974 2,220 3,101
 

To be 	negotiated.
 

* '4 



7.03 Financing of the Project will be as follows:
 

$USmn %
 

Financing Organization 4.7 37 
Government of Caribbea 4.9 38.6 
Commercial Bank (1) 3.1 24.4 

Total Project Cost (1) 12.7 100
 

(1) Subject to increase for Committment Fees, interest During
 
Construction, Front-end Fees, etc. as negotiated with the Commercial
 
Bank.
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- OGTERM ErVALUATION.-,.---. 
year of my course: 

198 
DEELOPMET LAWYERS COURSE 

I. Now that you have had an opportunity to test the Development

Lawyers Course against 
the realities o your situation, please

comment on whether the skill training you received 
 in the course has
turned out to be useful or not (circle appropriate number).
 

Advising clients
 

1 2 3 4 5 
 6 7 
not useful at all extremely useful 
Describe:
 

Negotiating
 

1 2 
 3 4 6 7not useful at all extremely useful 
Desczibe: 

Reviewing and Rwi lagn Legal Docmets 

1 2 5 
not useful at a1l 

3 4 6 7 
extremely useful 

Describes
 



2 

Monitoring implementation of Agreements 

3 4 6 7 not useful 
at all 
 extremely usefulDescribe: 

Planning and design 

1 2 3 
not useful at all 

Describe: 

4 56 7 
extremely useful 

Resolving disputes 

2 
not useful at all 
Describe: 

3 4 7 
extremely useful 

Drafting 

1 2 
not useful at all 

Describe: 

3 4 56 7 
extremely useful 



2. Which of the above should be given mo'.e time? 

Why? 

3. Which of the above should be given less time?
 

Why?
 

4. Give an example of how you applied one of the above skills to 
great advantage. Try to be specific.
 

5. Give an example of how you applied one of the above skills but you

acnieved less then you had hoped. 
Try to be specific why did this
 
happen?
 



6. Please comment on whether the knowledge you gained in the substantive areas covered in the course are useful to your current work.
(circle appropriate number). 

Project financing
 

- 2 
 3 
 4 
 5 
 6 
 7
Not useful 
at all 

Describe: very useful
 

Legislation/Law and Development
 

1 2 3 4 5 6 7Not useful at all 

Describe: very useful
 

International Contracting
 

1 2 3 4 5 6 7Not useful at all 

Describe:
 very useful
 

7. Which of the above should be given more time in the course?
 

Why?
 



8. 'hich of the above should be given less time in the course? 

'Why? 

9. Describe an instance in which the specialised knowledge
gained in the Course helped you 

you 
gain significant advantage for 

your client. Try to 
be specific.
 

lO.Describe an 
instance in which the specialised knowledge you gained
in the course did not help you as you thought it might? Try to be 
specific. 

Is there something else you should have known that could have
 
helped you in this instance? 

Is this something IDLI can add to the DLC? 

ll.Do *ou feel more confiient doing your work? 
 Less confident?
 
The same?
 
Describe:
 



:2.'s it possible for you to estimate the monetary advantagebrought to your clients as 
you have 

a direct result of things ",u learnedin the Course? This is a difficult question, but please give it atry. 
 The more specific the better. 

13 .Have your organisations/clients 
recognized that you can make
greater contributions 
to their work? 
How?
 

14.My general comments on 
the course are:
 

Thank you for your help.
 

Bill Loris
 

WTL: msflO 



KVALUATION BY PARTICIPANTS
 

DEVELOPMKNT LAWYERS COURSE (DLC 6E) 

DAY:__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

INSTRUCTOR: 
_ _ _ _ _ _ _ _ _ _ 

TOPIC:
 

1) OVERALL SATISFACTION 

4 	 Taking all factors into comideration, how satisfactory did you find 
the Course's overall treatment of this topic? (CIRCLE TE MJER WHICH 
MOST CLOSELY APPROXIMATES YOUR OPINION) 

Unsatisfactory 
 Very satisfactory

1 2 3 4 5 8 7 

2) THE TOPIC
 

2.1 How relevant is this topic to your york? 

Not relevant Very relevant 
1 2- 3 4 5 8 7 

2.2 What changes, if any, vould you recommend that IDLI 
make in the Course's scope of coverage of this topic? 
(For exaqile, adding points, deleting points, or any 
other modifications.) 

- r have no changes to recommend:
-I can recommend the folloving change(s): 

3) AMONTOr TINE ALWIT 

How adequate v the ont of Inmt iuctoa time allotted for the 
Course, • treatmint of thi topic? (CHECK! UN=)01 

Too lit le time: About right: Too much time:
 



4) LEVEL OF IRSTRUcTIrCm 

'0w appr'opriate va the level of instruction in the Course's treatment
of this topic? 

-Iobasic: 
 About rigiht: 
 Too advanced:
 

5) THE PRESENTATION BY THC INTRUCTOR 

5.1 How satitsfactory vms the instructors knowledge ot this 
topic?
 

Unsatisfatctory 

Very satisfactory 

2 3 4 5 a 7 

5.2 How satisfactory vs the Inatructores trai1ing ability? 

Unsatisfactory 
Very satisfactory
1 2 3 4 5 8 7 

5.3 How satisfactory m the instrucwtcws overmll 
e*tectveness? 

Unsatisfac tory 
 Very satisfactory
1 2 3 4 5 6 7 

5.4 What suaupstuLa, It any, do you havi for improving the 
truotr a presmntation? 

-Z have no suggestions to ot er: 
- I can otter the folloving :ggestion(s): 

6) TRAINDEOACTRVITES(flER THANTHSUT CTOR' PRZ---ATIO" 

.1 How stisnfeat-r vWee these activIties, int rt of
helpLs you to learn about this topic? 

Ursti sactory 

Very satisfactory


1 2 3 4 5 8 
 7 

i, i t H t 



7) WRITTEN MATERZALS (FOR EXAMPLE, READING SELECTIONS, HANDOUTS, 
VTC. -. AS APPLICABLE) 

7.1 	 How satisfactory were these-materials, in terms of" 
helpin- you to learn about this topic? 

Vrntsf=: tory 
 Very satisfactory
 

2 3 4 5 8 7 

8) WHAT OTHER COM MNTS
OR RECOMIENATIONS, IF ANY, WOULD YOU
CARE TO OMeR TO ASSIST IDLI IN IDPROVING THE COURSE'S.TRAw---ToF TnS TOPIC? 

- I have no suggestions to offer:
 
- I can offer the following suggestion(s)
 



Name ,-

ASSESSING AND BU.DING ,MY SKILLS 

(A) Below is a list of functions which development lawyers often 
perform. Please select those functions which are now a part of your
Job and number them in order of relative amount of time spent 
performing them. (i.e., 
I means you spend more time 
on this function 
than on any other, etc.). rf you do not perform one of these 
functions, do not assign it a numier.
 

- Advising clients
 
- Resolving disputes
 
- Drafting
 

- Negotiating
 
- Reviewing and revising legal and related documents 
- Assistance in the planning and transactions 
- Monitoring the performance of legal obligations 

(B) The chart below indicates a range of skill levels for each
 
function, ranging frol 
1, meaning "no skil.s", to 7, meaning "high
 
skills". Please assess 
your own current skills in performing each
 
function. Put an "X" on 
 the line below the number which best
 
represents where your skills 
are now. Then put an "0" on the line
 
below the number where 
you would like your skills to be at the end of
 
this course.
 

No skills 
 High Skills
 

Advising 1 2 3 4 5 6 7 

Planning and designing 1 2 3 4 5 a 7 

Negotiating 
 1 2 3 4 5 8 7 

Drafting 
 1 2 3 4 5 6 7 



No Skills High Skills
 

Monitoring 1 2 3 4 5 76 

Resolving disputes 1 2 3 4 5 6 7 

Reviewing and revising 
 1 2 3 4 5 6 7
 

ASSESSING AND BUILDING MY SUBJECT-MATTER KNOWLEDGE 

(A) Below is a list of subject-matter areas in which development 
lawyers often work. Please select those areas in which you now work 
and number them in order of relative amount of time spent working in 
them. (i.e., 1 means you spend more time working in this area than any 
other, etc.). If you do not work in one of these areas, do not assign 
it a number.
 

- Procurement (contracts for goods, services or civil works)
 
- Project financing
 
- Foreign Investment
 

(B) The chart below indicates a range of levels of knowledge about each 
subject-matter area, ranging from 1 meaning "no knowledge" to 7 meanng 
"very much knowledge". Please assess your current level of knowledge 
about each of these areas. Put an "X" on the line below the number 
which best represents your current knowledge level, and and "0" below 
the nuber where you would like your knowledge level to be at the end 
of this course.
 



No Knowl. Very Much
 

Project firnancing 1 2 3 4 5 6 7 

Foreign -nvesttment 1 2 3 4 S 6 7 

Procurement 
 1 2 3 
 4 5 6 7 

(C) The course includes a section called "Law and Develoment". State 
breifly one meaning of this term - The term means to me whatconstructive role ought the law and legal profession play in the 
process of socio-economic development of a (developing) country.
 

(D) Please list below any other subject-matter areas in which you now
 
work as a lawyer.
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GENERAL EVALUATION
 



. COURS" ENROLLMENT/PUSLZCITY 

1. 	 Before enrolling in the Development Lawyers Course (DLC),
 
did you have sufficient information available to decide
 
whether or not you wanted to attend?
 

Yes 16/19 No 3/19
 
(84.2%) (15.7%) 

2. 	 Were the objectives of the course clear to you before you
 
began the DLC?
 

Yes 18/20 No 2/20
 
(90%) (10)
 

3. 	 Were the financial arran.-enta for the course clear to you
 
before your arrival?
 

Yea 14/20 No 6/20
 
(70%) (30%)
 

4. 	 Please give us yora sugestions for improving the course 
enrollment Procedures. (15/20 answers)
 

"Emphasis on those uit,, ;elevant schedule of duties. At least
 
two years field experience".
 

"The enrollment procedure and the composition of the course
 
participants and their respective countries has been well
 
taken care ofl.
 

"In my case the notice was too short, but perhaps because of
 
the distance (South Pacific)".
 

"I did not know about the Institute (IDLI) until a former 
participant told me about it and encouraged me to apply.
Publicity in the local press with the assistance of former 

participants would assist greatly". 

"I am happy to note that IDLI is very efficient in this 
regard* If there are any differences in the system, I 
believe it is from the applicant's end". 

"No problem in my case",
 



"The 	 message from the Italian Embassy came to us only three 
days 	before :he strt of the course. !f this can be
 
improved, please do".
 

":f 1awyers in 7rivate practice are to get this rare
 

opporuni:ty of attending such a course, the information for 
en llment should also be supplied to law societies of 

various countries in addition to government ministries". 

'Regarding the financial asoec, there was no informationD 
t? 	 about how to get fellowship in the country. Since I was 

informed 1 was accemted in the course JJ weeks before its 

commencement. 1 didn't have enough time to arrange my papers 
(leaving powers of attorney having all consent3 required,
 
permits and other internal requirements of my local
 
burocracy)".
 

"Selection of participants should be done at least one year 
ahead of the course to help those selected to properly plan 
for sponsorship, permission from place of work, etc.". 

"Late dispatch of letters of selection i.e. close to 
beginning of course work, results in hazy and inadequate
 
preparations including the search for sponsorship. Send
 

notice of selection we.l in advance (6 months)".
 

"I find the enro3lment procedures good. Except to continue 
informing selected participants earlier enough for them to 
arrange for necessary .3ponsorship". 

"Extend the time between acceptance and financial 
arrangement-. Financial institutions give training aid to 
different countries, but the recepient countries may not 
utilize the fund. IDLI could try to secure for good
 
candidates the required fund from +-he said financial
 
institution3 "'.
 

"The funding process is very complicated. Please try to
 
resolve this problem by simplifying it".
 

looked"Elarlier notice of acceptance is a critical area to be 
into". 

II. 	 TRAINING ENVIRON' ENT AND SUPPORT ARRANGEMENTS 

1. How adequate were the following arrmngements? Pleane put a 



Not adequate Adequate Very Good
 

Settling-in 'ssistance 1,'20 13/20 6/20
 

(5%) (65%a) (30%) 

Financial arrangements 1/20 10/20 9/20 

(5%) (50%) (45%) 

Training facilities 7/20 13/20
 

(35%) (65%)
 

Housing accomodations 8/20 11/20 1/20
 

(40%) (55%) (5%)
 

Meals 3/18 13/18 2/18 

(16.6%) (72.2%) (11.1%) 

Transportation 4/20 16/20
 

(20%) (80%) 

Social activities 8/20 8/20 4/20
 

(40%) (40%) (20%)
 

Please give us your suggestions for improving any of the above 

arrangements. (17/20 answers)
 

"Housing accomodations: a non Italian speaking foreigner 

seeking accomodation is a pitiful experience. The direction, 

the finding process and th n egotiations., An IDLI personnell 

could physically assist part ipants chosing good accomo

dation and making them aware of what they are getting into
 

and what to expect (se:vice-) from the landlord".
 

"Lower cost housing could be identified for those who would
 

wish to-pay less". 

L "If possible all the participants should be kept in one 

resideoce in a place nearer to IDLI. The Institute itself
 

must marage the housing. Some more social events should be
 

added".
 

"IDLI should try to accomodate its participants in some 

residants/pensiones/whatever. ,1oj a newcomer, the composition 

to attend the class make it very difficult to find accomo

dation. As IDLI is an ongoing and permanent institution it 

lacks -cial activities. Even participants have to pay for 

"the .al activities (as to play)".
 



"It would be goo', if the Institute tries to pre-arrange 
accomodation for participants (reasonably cheap) for those
 
vwho wouldn't like to stay in such places then can look for
 

alternative arrangements of their own".
 

"In view of the language/cultural differences in Rome and the 

that participants are not given time to settle (get adequate 
accommodation) before work starts, it may help things 

reviewing the present situation: a) acquire premises and 

char,,e participants to pay or b) if participants must be left 
at tne mercy of glutuous landlords, the Institute shall 

protect. How? Discuss ... ". 

"Please make provisions for a maximum of 20 Kg..
 
Unaccompanied luggage on completion for the training
 

facilities (folders, etc.l. Alternatively for those IDLI
 
administered scholarships, the finance office can hold back
 

some £ 200.000 to be given on the closing day. These are
 
tools we need back home and some of us can be very careless
 

with money".
 

"On the financial arrangements I feel that although previous 
participants who were given all their per diem to manage by
 

themselves did so badly, there should be a method devised to
 

meet fluctuations in the exchar4e rates so that at least the
 

participant is enabled to have his per diem equivalent at a
 

time when the rate is most suitable".
 

"Accomodation: some advice should be directed towards 
explaining the cheaper/more expensive areas of town and the 

cheaper/more expensive types of accomodation, Financisa s DLC 
participants should be advised of the existence of 
"CREDITWEST" near via Veneto which permits opening a deposit 

accounts to non-residents". 

"Housing and transportation may be or have been the source of 

most inconveniences for the participants. Sharing with 

people who we don't know and in some cases with not even 

similar backgrounds is very difficult. Perhaps lOLl must 

consider the personal composition of the group (backgrounds, 
sex, status, ags) in order to ease the interactions This 

of course does not mean that the first priority shall not be 

the capability (merit) of the person according to their 

application form". 

"The Institute tried to arrange for many social activities 
but the policy that we should pay for each and every activity 
is unwelcome. It made many of us to feel as If the Institute 



%IIl,ctivities on our behrtf. We would not feel that we had 

paid for those activities. It would have been a win-win 

situation (Prof. Williams)". 

"The Institute should organize mere social activities to 

complement the intensIve, course program. More of such 

programs as the "Tour of Rome" and the visit to Sermoneta 
should be arranged". 

"There should be someone assigned for settling-in activities. 

It is not easy to get out and buy food at lunch time, 
probably IDLI should have its own cafeteria or food shop. 

Social activities are almost nil. Create them. Encourage 

them. Football is not enough". 

"I'm very lucky to have been on thi3 course and not in any 

other because the IDLI staff made things easy for us
 

participants who came here mostly for the first time". 

"It would be a great help If it would be possible that there 

be some sort of arrangement where participants could all 
visit residences together because the problem was not only 

after a 2 or 3 days after the arrival, but also in 

understanding the terms and conditions of apartment contracts 
which are written only in Italian". 

"Due consideration should be given to accomodate participants 
to avoid losing course hours in search of residence". 

"The transportation could be better organized by the 

Institute asking special arrangements. More social 

activities could be arranged. Sports are good for breaking 

the ice". 

2. Do you think that the daily schedule ms swerally... 

too shorts -- about right: 9/20 too long: 11/20
(45%) (55%)
 

3o Voe the coffee breaks.. 

too short: -- out rights 20/20 too longs 

~(100%) 



4. Were the lunch breaks...
 

too short; _- about right: 16/20 too long: 4/20
 

-- - -(20%)% 

I1. TRAINING EFFECTIVENESS
 

Please circle the number which bet indicates the degree to which 
you feel that training was effective in each of the following 
subjects. 

1. Advising "clients"
 

4 (9) - 5 (11)' 20 answers
 

Not Very
 
Effective Effective
 

1 2 3 4 X 5 

Range: 4-5 Average: 4.5
 

If you did not learn enough about this subject, what training
 
experiences might have enabled you to do so? (4/20 answers)
 

V 

"The dosage was just proper for effective treatment of our 
illnesses (i.e. the things we erred in piactice)". 

"The opportumity of advising before receiving the techniques
 
and doing it after, were missed. It gives you the
 

opportunity of making a comparison and an assessment from our
 
own way of doing it. It is a way of facing the errors and
 
see the changes. Of course this could be done in an
 
effective way if Lt could be filmed".
 

"Since this is intended to supplement present skills and
 
experience, the learning process continues with conscious
 

practice".
 

"Some guide to oral presentation especially to small groups
 
with the use of various aids (audiovisual ete) might be
 

helpful".
 



2. Assisting as a lawyer in planning and designing 

3 (2) - 4 (10) - 5 (8): 20 answers 

Not Very
 

Effective Effective
 

1 2 3 4 X
 

Range: 3-5 Average: 4.3
 

If you did not learn enough about this subject, what training 

experiences might have enabled you to do so? (3/20 answers) 

"Some more time should be devoted to this topic". 

"Perhaps more exercises in those we should plan and design
 
following given instructions or in those we shall imagine a
 

project ourselves. This can be done in the form of
 

homework".
 

"More time and more lectures".
 

3. Ansiting an a lawyer in negtiating 

3 (1) - 4 (7) - 5 (12): 20 answers 

Not Very 
Effective Effective
 

2 3 4 X 5
 

Range: 3-5 Average: 4.5
 

It you did not learn eough about this subject, what training 

expierioces eight have enabled you to do so? (5/20 answers) 

"Simply the time for this very important area was too short".
 

"But I would suggest that you should maintain calling people 
as instructors who have the calibre of Prof. Williams". 

"r would have liked a more precise approach which seemed to 

me a bit disorganized as to types of negotiation, kinds of 
negotiators, strategies, pros and cons, etc. I have still 



"Needs more simulations". 

"The size and composition of negotiating teams and the
 
balance of your team in terms of technical professional 
personnel could have been dealt as a sub-topic". 

4. Assisting an a lawyer in drafting 

3 (6) -4 (8) - 5 (6): 20 answer
 

Not Very 

Effective Effective
 

1 2 3 X 5 

Range: 3-5 Average: 4
 

If you did not learn enough about thAis subject, what training 
experiences night have eabled you to do uo? (9/20 answers) 

"For a person who is not engaged in drafting or who might 
never have studied it before, he might find the subject very 
difficult. If it were possible some short seminars should 
have been organized on it for beginners before the
 
course". 

"Too much time was spent on language. The structure of 
various types of legal norm should have been given more 
attention as well as the specifits of contract drafting eg. 
parliamentary drafting". 

"Only simplification of grammer is not enough. Some models 
of the documents should be given to prepare and correct in 
the class". 

"Drafting course i not sufficient, so that only on grammar 
the course has given emphasis, not as a whole course of 
drafting (how to draft an entire agreemerit/things like 
that)". 

"More lecturing, less discussion".
 

"Personally this was the best. Mr. Mwenesi really knows how
 
to teach. Only one comment we lost precious time in
 
discussion that weren't important (the course manager was 

-needed) and perhaps the examples were too excesrive, too many 



I 

"This was a bit of a flop in that it "was more or 
less an
 
English grammar lesson. 
 I think I was already taught that in
 
an elementary-school. ... : suggest-that the istructorsat
 
seriously. 
Define differences between legislative drafting.
 
Legal drafting, etc, this topic is very important and 

request for its due consideration".
 

"Improve training methods in 	this area. 
More time should be
given to actual drafting exercises rather than discussion". 

"Not only in practical drafting, but also skill in how one
reads legal documentation i.e. examples of drafting work with
 
"flaws" and perhaps the consequential flow from it".
 

5. 	 Assisting a a lawyer in reviewing and revising legal
 
documents
 

3 (1)  4 (13) - 5 (0): 20 answers 

Not Very 
Effective Effective 

1 2 
 3 4X 5 

Range: 3-5 Average: 4.2 

If you did not learn enough about thi subject, what taining

experiences alight have 
 enabled you to do so? (2/20 answers) 

"Time was a factor". 

"Very short time. It needs a bit 	more time". 

8. Assisting an a lawyer in moni.toring performance 

3 (3)- 4 (11) - 5 (8): 20 answers 

Not Very 
Effective Effective
 

1 2 
 3 4X 


Range: 3-5 
 Average: 4.1
 

5 



Ifyou did not learn enough about this subject, what training 
experiences might have enabled you to do 5o? (3/20 answers) 

"Too little time allotted and only one of monitoring was
 

showed. I'm sure there are many others regarding the
 

specific nature of what is going to be monitored (project,
 
the implementation of a law, trial, etc.) and certainly there
 

are specific techniques for each case".
 

"But whether or not in actual practice we shall have time to
 

monitor is a difficult question to answer. Lawyers are
 

usually busy and to prepare a monitoring sketch is like
 

summarizing a 400 page contract into a 4 page contract".
 

"More time should be given to this".
 

7. Assisting as a lawyer in resolving disputes 

3 (3) - 4 (10)- 5 (7): 20 answers
 

Not Very
 

Effective Effective
 

1 2 3 4X 5
 

Ranges: 3-5 Average: 4.2
 

If you did not ler enough about thLs subject, what training 
experimnces aight have enabled you to do so? (4/20 answers) 

"A few case studies on the process of arbitration would be of
 

some help in that one would be able to know/experience how
 

arbitration is actually conducted, the kind of questions
 
arbitrators ask, issues raised, how the arbitration rules are
 
used, etc.".
 

"The instructor was very good if I am to describe his 
ability. However, too little time was prescribed for this 
topic. He had to deal with so many different rules within 
the limited time. Either the stuff got muddled out or I 
did". 

"Too much time inthe revision of rules (i.e. UNCITRAL).
 
Rather than in the process itself and tactiques for being
 
effective while acting as an arbitrator, a lawyer or a
 
partie, The first iscovered by our law schools (or can be
 



"Another possibility could be an internship programme within
 
3 given institution. However, while this may be on the
 
. . tiveof any part-c pant " the InstI-te a assist by.........
ti 


getting the concerned institution(s) to agree to give the
 
chance and possible financial support to eligible
 

candidate(s)".
 

8. International project financing 

3 (1) - 4 (10) - 5 (9): 20 answers 

Not Very
 

Effective Effective
 

1 2 3 4 X 5
 

Ranges 3-5 Averages 4.4
 

It you did not lear enogh about this subject, at training 

experiences might have enabled you to do so? (2/20 answers) 

"The only thing missing wa the opportunity of negotiating a 
loan with a commercial bank., Tough negotiatio4 but very a 
educational one". 

"The introduction by the Director, Mr. L N. Hager must 
always be there. It was fantastic and stimulated ou minds. 
A person like myself who does not handle such matter became 
anxious to know more. I thank Michael Hager for that".
 

9. Comt tata protesiaoaal sermice 

4 (12) - 5 (8): 20 answers 

Not Very
 

Effective Etfective 

1 2 3 4 X S 

Ranges 4-5 Averages 4.4
 

if you did not learn enough about this subject, what tining 
experiences might have enabled you to do so? (2/20 answers) 



"The Auhjet tatte.- is complex and requires adequate 
trnduttion/background information". 

10. International contracts for gods 

3 (2)- 3.5 (1) - 4 (:0) -5 (7)s 20 answers
 

Not Very 

Effective Effective
 

1 2 3 AX 5 

Range: 3-5 Average: 4.2
 

If you did not learn enough about this subject, what training 
experience nsight bav enabled you to do so? (3/20 answers) 

"There was slightly too much on background lectures on this 
topic. The application of International contracts for goods 
in projects, or how it fits in with development projects 
would help. Going through actual such International
 

contracts would also help".
 

"Presentation can be improved by including simulation 

exercises or cse studies". 

"The principal problem was the professor's approach. It is a 
very specialized area which law school usually doesn't cover 
satisfactorily. Negotiating, reviewing, revising and 
drafting a contract could have been very useful". 

1. Coumatttion contracts 

3 (1) - 4 (6) - 5 (13): 20 answers 

4ot Very 
Effective Effective
 

1 2 3 4 X S 

Range 3-5 Averages A. 

4f you did not learn enough about this subject, what training 
experlences eight have enabled you to do so? (3/20 answers) 



A r 	.hadvery li.tle idea on the issue, this has been a
 
Veryp~st~vtol. ony wsh hatoldman Gordon had
 

spen. -more time with us".
 

"There is a need to devote more time to this topic as 
it is
 
complicated but of material relevaitce to most developing
 
lawyers".
 

"The 	 time was short, I felt the teacher was too advanced for 
the class". 

12. 	 To be able to effectively apply the basic skills named 
above in the context of services 

3 (2) - 4 (14) - 5 (4): 20 answers
 

Not 
 Very
 
Effective 
 Effective
 

1 2 3 4X 5
 

Range: 3-5 	 Average: 4.1
 

If you did not learn enough about tbis subject, what training 
experiences iight have enabled you to do so? (2/20 answers) 

"The 	simulation exercises should be held against an IDLI
 
legal staff member/visiting instruc ir, nit against another 
team of participants". 

"However, some of the simulated exercises drained our energy 
probably due to wear and tear during our first 8 weeks". 

13, 	 Law and development 

2 (4)- 3 (5) - 4 (8)- 5 (3)1 20 answers 

Not Very
 
Effective 
 effective
 

1 2 3 X 4 5 

Ranges 2-5 Average: 3,5 



If you did not learn enough about this subject, what training 
experiences mi&hthave, enabled you to do, go? (10/20 answers) 

"I'get the feeling that even when it has been interesting we
 
never landed".
 

"Maybe it is because I had sufficient experience (knowledge)
 

in this area".
 

"Perhaps a little more time and treatment of topic by
 

relating same to environment experiences or atmosphere back
 

in home country".
 

"I had a different view on the approach of the subject from 
the instructor".
 

"The 	 topic was presented in a too academic way and 
participants were allowed to side touch it. More practical, 
real examples and how one could have gone around it, not what
 
people think of it".
 

"This topic was given too much time. No emphasis was placed 
on law as a development tool in socio-economic transforma

tion". 

'The time allocated is too much for this matter. It should 
be shorter. This topic, in fact, .s based on principles and 
practices that vary from a country to another depending on 
legal dualism. For participants it is not an important 
subject to be given a long time allocation". 

"I think the problem here in directing participants in the 
appreciation of the subject as it relates to lawyers. The 
substance of the subject was good but enough emphasis was not 
placed on the critical role which lawyers can play", 

"The subject should also include the video context of law and
 
development and not only human rights".
 

"The methodology of teaching was not effective. The 

instructor I felt had a lot to offer on this topic but his 
teaching/training method was not successful. Perhaps 
adopting the methods used by other instructors eg. on 
construction contracts, would be of some help". 

14. 	 To be able to effectively apply the basic skills nmed 
above in the context of direct foreign Investment and 



3 (51 	 - 4 '11)- 5 (4): 20 answers 

Not 	 Very
 

Effective 	 Effective
 

1 	 3 X4 5 

Range: 3-5 	 Average: 3.9
 

If you did not learn enough about this subject, what training 
experiences might have enabled 	you to do so? (7/20 answers) 

"More 	lctures than pleb.-ary discussion"$. 

"More 	time should be given to it".
 

"A bit more time should have been allocated to these 
important areas, Debt/equity swaps etc. as a means of 
lowering debt and encouraging foreign investment deserves 
more attention". 

"The subject of International Project Financing and Foreign 

Investment should be treated before Law and Development to 
enable participants to apply what they learn from the latter 
to the former". 

"I need to study more law. I can manage (or try to)". 

"More time generally. Guidance on draft agreements, 
provision by provision". 

"The subject was complex and came at the time when the body 
was in Rome but the mind at home". 

IV. YOUR INVOLVIMEOT 

1. 	 To what degree do you feel you shared yor ideas and 
experiences with yo.wur fellow partiipants? 

3 (4)- 4 (7) - 4.5 (1)- I (8I) 20 answers 

Net 4t all Somewhat 	 Shared a 

great deal 

4
 



2. 	 Do you feel that you shared your ideas and experiences to the
 

extent that you wanted?
 

Yei 	15/20 No 5/20
 

(75%) (25%)
 

If not, what would have helped to increase your
 

participation? (7/20 answers)
 

"The idea of finding myself in groups of people who always
 

wanted to dominate or who thought they knew more made me less
 

active. Contrary to my expectations".
 

"More organized system of discussion to let everyone have a
 

chance to conribute. Same method to trim or cut-short
 

verbose contributions".
 

'Sometimes I was prevented from speaking because the other
 

fellow participant9 (some of them) liked to speak too much,
 

at 	many times and even without respecting raised hands".
 

"Except that they may not have been relevant to others".
 

"But: encourage more on smaller group discussions to give
 

chances to all individuals to contribute their ideas".
 

"Individual assignments/1o;.es".
 

"It's rather unfortunate that I was homesick at the early
 

stage of the course, and the Ramadan fasting weakened me
 

towards the end".
 

V. ORGANIZATION AND CONDUCT OF PROGRAM
 

1. 	 How do you feel about the amount of time devoted to the
 

following activities? (Check one answer for each iten)
 

Too About Too
 

Little Right Ifuch
 

Lectures 	 1/20 18/20 1/20 

(5%) 	 (5%) 

Plenary discussions 19/20 1/20
 

(95%) (5%)
 

http:assignments/1o;.es


Too About Too 
Little Right Much 

Project financing simulation 4/20 15,'20 1/20 
(20%) (75%) (5%) 

Procurement simulation 
 1/20 16/20 3/20
 

(5%) (80%) (15%) 

Individual consultation
 
with instructors 10/20 10/20
 

(50%) (50%)
 

individual consultation
 
with course manager 4/20 16/20
 

(20%) (80%)
 

Individual consultation with
 
other IDLI staff 
 3/20 17/20
 

(15%) (85%)
 

2. In general, was the level of presentation... 

too simple: --- about right: 20/20 too complex: 

3. The written materials used in this course have been... 

4 (8) - 5 (12): 20 answers
 

Not helpful Very helpful
 

1 2 3 4 X 5 

Range: 4-5 Average: 4.6
 

Do you have any auggestlons for improving the materials? 
(5/20 answers)
 

"Unfortunately, the time available during the 
course to read
 
and study the provided materlals was too short and perhaps if
 
it would not be of too great an expense, the background
 
materials (not the excrcises) on each topic could be
 
forwarded/encloned with acceptances to 
the course in the 
future. Perhaps this would help the instrictors in not 
-randirv too -tuh "Imp on hackRround information". 



"Be careful, Som.e texts re t Out 'by the photocopy machine. 
Materials of lusti-; :a-.rs: and lcnger durat:on -ta-y be 
published rather 'en pno-oop:ed". 

"The print:n' -?:er:a ch>,uL te clear. :oo many pnotc
copies made :t coo ::cltc to go 'hrougn". 

"The -ateri-ao a,?rill "-,7h',. 3ut they are ve-ry heavy and 

create problems for carrying them. If possible aake them 

lighter in weight. Reduce excess !uggage expenses of the 
parti ipan ts". 

"Just tell us in advance that we should have enough space in 
our luggage to carry the mater:als and how much we should we 

pay for it in overweight".
 

4. The issues and prblemn discussed during the training were... 

4 (9) - 5 (ll): 20 answers
 

Not rel-v t Very relevant
 
to my wcrk to my work
 

1 2 3 4 X 5 

Range: 4-5 Average: 4.5
 

Do you have any auggeitiona fcr improving the irutes and 
probleus discussed during the training? (5/20 answers) 

"I suggest that in case of simulated exercises the course
 

manager should first of all check the number of participants
 
who are conversant with the topic and split them an leader of
 
groups. The problem was that when these were put together,
 
we had no chan.u to participate. We danced to their' tune". 

"Attention should alos be given for legislative drafting".
 

"There should have been more time given to participants to
 

read and study the materials".
 

"Instructor should be allowed to state their objectives
 

before participants can be allowed to engage in discussions".
 

"include the topic of Management Contracts on its own due to 
tts importance to developing countries". 



5. 	 To what extent, if any, did use of the English language limit 
your understanding or participation in the course? 

1 - 2 - 3 " : ,?answers 

";ot at all 	 'ery much 

I X 2 3 4 5 

Range: 1-3 	 Average: 1.2
 

6. 	 Were you satisfied with the sequence in which topics and 

activities were presented? 

fee 15/20 No 5/20
 

(75%) (25%)
 

If not, what changes would you suggest? 

(6/20 	answers)
 

"I found out personally that the presentation of ILO on the 
last day of the course did not fit in with the context of the 

whole course. I found it difficult to relate ILO to 
development. The simulation exercise on procurement of goods 

could, 1 think, be spaced out with a day in bet-deen as people 
were 	tired and easily frustrated".
 

"Law and Development: should be moved to week 11 when the
 
participants' leve. of concentration and enthusiasm is
 

generally declining".
 

"I suggest that a subject like Law and De,elopment be 
presented towards the end of the course when the aboorption
 

of the participants in low since the topic does not demand a
 
lot mentally. Tough topic3 like Direct Foreign Investment
 

and T.O.T. should therefore be substituted" 

"Topics like T.O.T. and ILO should have been in the week
 
where Law and Development wan scheduled. The academic topic
 

could 	 come last". 

"Law and Development nhould come before International Project 

Financing and Procurement. Drafting should be immediately 

followed by revicwing and revising. Negotiation should come 

immediately befou*e Project Financing". 



7. 	 How satisfactory was the overall length of the course?
 

Too short: 4'2I About right: 16/2'0 Too long: 

8. 	 Vhich of the topics inclueed in the present course, if any, 

do you feel should be lengthened? '2C/20 answers) 

"Contracts for ;oods; construction, servtices, donor 

procurement .--. Ieg". 

"Foreign :n'vestmervz; transfer of technology; procurement of 

goods; construcr:on contracts".
 

"Negotiation, monitoring, construction, disuputes (other than
 

arbitration)" 

"Constr-uction, procurement, investments".
 

"Project financing; international commercial transactions".
 

"Project financing".
 

"Transfer of Technology".
 

"Negotiations; Project financing; Transfer of Technology;
 

Procurement of goods".
 

"Law and Development; Transfer of Technology".
 

"Drafting".
 

"Construction contract/drafting and reviewing and revising".
 

"International arbitration (dispute settling); construction
 

conrtrac ts".
 

"Contracts for goods; construction contracts".
 

"They are alright".
 

"Monitoring; direct investment".
 

"All topics especially rifter the skills development should
 

have been presented in more time". 

."Foreign direct investment and transfer of technology". 



"Negotiation; construction contracts; direct foreign
 
investment; international trade; international contracts for
 
goods".
 

"All the topics are O.K.; the question of giving more time to
 
important areas i.e. the first four weeks and construction
 

cafntracts". 

"Construction contracts; reviewing legal documents;
 
negotiations; joint ventures". 

9. 	 Which of the topics included in the present course, if any, 
do you feel should be shortened? (17/20 answers) 

"Donor procurement stimulation exercises because they have 
been mostly covered under project financing". 

"Law and Development".
 

"Advising; drafting; law and development".
 

"Law and development".
 

"The topics are O.K. but the time is not sufficient to stud"
 

these topics very well".
 

"Project financing; law and development".
 

"They ari alright".
 

"Law and development should be shortened '. two days".
 

"Law and development".
 

"Law and development".
 

"Law and development; drafting".
 

"Law and development".,
 

"Law and development".
 

"For law and detelopmerniz, two days would suffice",.
 

"Law and development".
 

-,A"611 



10. 	 What additional topics, if any, would you like to see added
 
to the Development Lawyers Course? 

'?_arter tradl'" 

"Firancalnch 	 ng, factorng, banking)". 

"Countertrade, European Cevelopment Fund (EEC-EDF), financing
 

and internatioal carriage".
 

"Debt 	 rescheduling". 

"Barter and Countert:-ade". 

"Relation between the law and development should be well
 

highlighted".
 

"Law and natural resources". 

"Techniqueq of oral presentation of a case by showing video
 
tapes of good presentations at extra time and by identifying
 

the strong from the weak points".
 

"Debt 	rescheduling".
 

"Just 	enough". 

"I believe the DLC should ideally be a 5 to 6 month-course".
 

"Barter and countertrade".
 

"Management contracts".
 

11. 	 What prenent topics, if any, would you like to see deleted 
from the DLC? 

"ILO" 

"None".
 

"Nothing". 

"None".
 

"None".
 

"None".
 



"None".
 

"None".
 

"'lone".
 

":LO can be deleted; donor procurement rules didn't differ
 

from project financing". 

VI. 	 CCURSE :-ls7SJC7C"S 

1. 	 In general the course instructors were: 

4 (9) - 5 (11): 20 answers
 

Poor Excellent
 

1 2 3 4 X 5 

Range: 4-5 Average: 4.5 

2. 	 The visiting inatructor,- seemed 

3 (2) - 4 (7) - 5 (11): 20 answers 

Unprepared Well prepared 

1 2 3 4 X 5 

Range: 3-5 Average: 4.4 

3. 	 Them")Vitro: 

Too ff visiting instructors: -

Too many visiting instructors: 

The right number of vtsitig instructors: 20/20 

(10%)
 

4. 	 Pleats, fill out the instructor evaluation checklist in 
attachment 1. 



1. 	 Please indicate your overall satisfaction with the course by
 
circling a number on the scale below:
 

4 (7) 	- 4.5 ".) - 5 K:21: 20 answers
 

Poor 	 Zxcellent
 

. 2 X 3 4 5
 

Range: 4-5 	 Average: 4.6
 

Please write any additional comments which you wish to "ihare 
in this regard. (5/20 answers) 

"Background or introductory remarks are very essential to 
each to-)ic since we do not all ot us do similar work. Some 

are Cou.- lawyers and other desk lawyers/professors". 

"There is plenty of time for extra reading and homework. We 

can work even harder". 

"Attending the course is the best thing that could happen to 
a practitioner (legal). Encourdge formation of the IDLI 
alumni so that collectively we can effect the desired charge 
of development with support from each other". 

"The course is very relevant to most of' the lawyers from 
government and parastatal organizations, and the topics 
covered are very wide. The course is very short; it should 

be extended to at leant 4 months". 

"But there are too many areas that needed more time". 

. The subject matter for this course in... 

4 (4) 	- 5 (16): 20 answers 

Not important 	 Excellent for
 
for my job 	 my job 

1 2 3 4 X 5 

Range: 4-5 	 Average: 4.8
 



Please write any additional comenta which you wish to share
 
in this regard. (4/20 answers)
 

"Although overall the subject matter is very relevant to my
 

Job, sometimes with certain subject matters e.g.
 
negotiations, it would be difficult to say at this stage
 
whether it would be of practical use i.e. where there has
 
been no direct involvement in it prior to coming to the
 
course".
 

"Pay attention to those applicants to whose jobs the course
 
is relevant".
 

"The course is very relevant to my job and somehow I feel
 
more confident to go back to my country and discharge the
 
duties which hitherto I was not confident to undertake". 

"I am 	particularly priviledged to have come to this course 
and since'l'm not subject to any employment terms or 
regulations that would hamper the use of the skills I've 
acquired from th.-ourse, I am confident that I shall see 
results soon. Things can never be the sue again. "Born 
agaln' I have no apologies selling the course together with 
my professional services when I get back home". 

3. 	 How valuable or beneficial has this course been, overall, in 
term of your profemional needs and responsibilities? 

4 (4) 	- 5 (18): 20 answers 

Not at all Very valuable 
1 2 3 4 X5 

Range: 4-5 	 Averaget 4.8 

Please write my additional comuata which you wish to share 

in th.is regad. (2/20 answers) 

,'r intend to make written representations to the r-e v t
 
authoriti s to acquaint them with the new me".
 

"The course has given me confidence in areas and topics which 
hitherto were only abstracts".
 



4. 	 Of all that you have learned or experienced during the 
Development Lawyers Course, what will be the most useful to 
you professionally? (40/20 answers) 

"Al1". 

"Advising, negotiating, planning, construction contracts,
 

prersonal service contracts, procurement of roods, and 

drafting". 

"Reviewing and revising. Basically they are the skills
 

acquired and introduction into new subject areas".
 

"Negotiating; advising; drafting; project financing; contract
 

for goods and services, foreign direct investment and
 
transfer of technology".
 

"The skills development and the project financing areas". 

"Advising, drafting and negotiation skills, reviewing and 

revising legal documents". 

"Project financing and contracts for goods". 

"Negotiating; reviewing and revising; pltanning and
 
designing". 

"Negotiation skills, advising and procurement contracts". 

"Negotiation, drafting, reviewing and revieing, and project 

financing". 

"Drafting, advising, reviewing and revising, negotiating". 

"Negotiating; loan financing". 

"Negotiating; financing projects, advising". 

"Advising, negotiating, drafting; project financing and 

procurement". 

0 

"All skills learned here; advising, negotiating, reviewing
 

and revising, resolving disputes. And how to share 
experiences with other lawyers".
 

"Advising clients, negotiations, drafting, reviewing and
 

revising legal documents".
 



"In the short run: drafting, planning eand designing. Next in
 

time: 	advising and negotiating. After: all".
 

"fAdvising, project financing, construction contracting".
 

"Everything especially if 1 succeed to transfer or change
 

jobs". 

5. 	 Please check one of the following: 

I would recommend this course to other participants with
 
backgrounds and interests similar to mine: 20/20 (100%)
 

I would not recommend this course to other participants with 
backgrounds and interests similar to mine: -

If you would recommend this course to other participants, 
please list individuals or any organisations (with addresses 
itf available) to whom course announcements should be sent. 
If such individuals are potential candidates for the DLC or 
other courses, please indicate. You may use the space 
provided in attachment 2 for this purpose. 

6. 	 In addition to the coments you have offered above, do you 
have any other suggestio,. which we might be able to 
implement either In future sesis of the DLC or in other 
MLI courses for developing country lawyers? (13/20 answers) 

"I wish we had accomodation near where we could stay 

together. The distance, changing buses, waiting for buses 
for long periods was boring". 

"Library should, if possible subscribe to a quality English 
daily paper, if not then a political weekly covering Africa 
(African Business is restricted to trade and industrial 
developments) and 3 months is a long time to be out of touch 

with political events at home".,
 

"I've made all my comments. Regarding the course thank you 
for all". 

"Not right now. I'll file a report as soon as I get back 

home", 

"Towards the end of the course, participants should be given 
qj least two clear days off to arrange return. Zn the 



alternative in the last week classes s-ou>- start at 1.0 3.m. 

and end at 3 p.i. ::L= snould a--rrange at least two weeks 

seminars as refresher course for previous participants of 

CLC. This could be orinzed in reg:ons nearer our
 

respect-ve 2ountr't ".
 

"Keep it up!" 

"Each participant should be asked to make one (I)
 

presentation during the course (20-30 minutes) on a topic of
 

his or her choice which is relevant to the course and based
 

on national experience".
 

"To include one subject in Law and natural resources".
 

"Sen_4 to employers of participants a sort of course report
 

and evaluation thereof. Let universities in developin
 

countries know what you are doing hen Cone up with a
 

~urtrv uleinwhr a rtj -caatjwrite their 

experlence after the course and distribute it'. 

"I think the last (,t! session should be devoted to reading 

rather than to norral lecture or other exercise". 

"Participants should be encouraged to share their ideas and
 

experiences with others through individual roles and 
or
assignments even if the participant appeared reluctant 


shy". 

"A course for the Sout:h Pacific region". 

"The course should be extended to 1.6 weeks and the allowance 

raised. The Institute may wish to improve the transportation
 

system encountered".
 



EVALUATION OF VISITING DISTRUCTORS 
(by order of inte-vention) 



EVALUATION BY PARTICIPANTS (DLC-5E)
 

DAY: March 9-11, 1988
 
INSTRUCTOR: Mr. William T. Loris 

TOPIC: Advising Techniques
 

Number of Answer-sheets: 22 

1) OVERALL SATISFACTION 

Takinj. all factors into consideration, how satisfactory did you find 
the Cc-rse's overall treatment of this topic? (CnXLE THE NUNB WHICH 
MOST CLOSELY APPROXIMATES YOUR OPINION) 

4 (1) - 5 (1) - 6 (15) - 7 (5): 22 answers 

Note: The number of responses varies from a question to another for 
the par.icipants often give nor or multiple answer to a same question. 

Unsatisfactory Very satisfactory
 

1 2 3 4 5 X 7 

Rarge: 4-7 Average: 6
 

Comments: 18/22 answers. 

"The role playing exercises were an excellent idea, but
 
unfortunately not enough time was given to governmental advising
 
situations and written advices. Perhaps some points on it would
 

have been quite helpful". 

"Considering advising as a whole process and considering that
 
the interviewing technique was the most developed step of it. In
 

this course, it would be interesting to pay some more attention
 
to the gathering of facts (besides oral) in other ways and what
 

is called the logical method for arriving to the legal solution
 
as well as the psychological methods of making client define
 

their goal".
 

"Overall very satisf3ctory and informative. The introduction (1st
 
day) could be reduced. However with participants gainging the
 
necessary understanding from the practical exercises and their
 

assessment". 



"The 'tehriques we cons_, ered 'ouid bc apolied sJccessfulIy in 
my present job. They could be applied 
in many sicuatons, this
 
is what makea the technique.s peculiar". 

"It provided an insight to shortfalls which as lawyers we never
 
bothered to rectify because of assumptions e.g. ! assumed that 
the lawyers role was not to advise client but to 
decide what was
 
the best for his client".
 

"It was well planned. Super exercises and a lot of interesting
 
examples. The style of presenting issues was also very good".
 

"I got an insight of how to do advising in a way that would
 
produce results and lift a burden off my shoulders so that I
 
don't have 
to worry about who my client is and whether my advice
 

is having an impact 'n him".
 

"I feel something left uncovered". 

"The instructor was able to impact on me 
the techniques on
 
advising, by ising the "Model". The facilities for advising were
 
quite useful; to extract facts and to make 
me reach a solution".
 

"It gives one areas to concentrate on principles which when
 
followed usually yield results i.e. steps 
to follow when
 

advising, have enhanced ones ability".
 

"The method used (role-playing) is very effective".
 

"Its ability to address itself to 
real office situations".
 

"Good communication skill, directing and encouraging
 
participants to try it themselves".
 

"It really helps to strengthen the career ability for further
 
issues to cope with. I feel 
it complete satisfactory".
 

"More practical and real exercises should be used for to say 
that there were few case studies but I feel more could be done".
 

"I clearly understood different methods and techniques of
 

advising".
 

"More required on time-management".
 

"It has been quite educative and much more practical. The
 
approach was also encouraged".
 



2) THE TOPIC
 

2.1 How relevant is this topic to your work?
 

2 (1) - 4 (1) - 5 () - 6 (5) - 7 (14): 22 answers
 

Not relevant Very relevant
 
1 2 3 4 5 6 x 7 

Range: 2-7 Average: 6.3 

Comments: 18/22 answers. 

"As a legal officer it has been my responsibility to advice the
 
management of my organization as such the few things I have
 

learned will surely make me more effective back home".
 

"I think the topic is relevant to my work. I think I've built up
 

enough confidence to enable me take on more aavisory tasks".
 

"Because in most of my work I am dealing with papers instead of
 

dealing with people".
 

"As I am a government legal officer, this topic is quite
 

relevant to my job". 

"The topic is very relevant, since the profession is concerned
 
with these matters entirely".
 

"It has enabled me to work plan within some framework (i.e.
 

facilitators) whenever I am called upon to advise my employer".
 

"It makes me more self-confident in doing my job".
 

"Advising takes a lot of my time writing opinions or delivering 
them in interviews (public insti-uction is my employer so it
 

was/is very relevant". 

"One of my job's descriptions is to advise, the Lorporation nd
 

its subsidiary! companies or different type cf things e.g.
 

contracts, company law, labor law, etc.".
 

"Mcst of my day to day functions revolve around this particular 

area". 

"No additional comment. The evaluation (7) speaks for itself".
 



"-/erydy :ver -eccle :-7e 3-ee -e for advi-:e on "2;a! 
issues and possibly over 10 2poL-. for Legal service and : have to 
pursue the instructions and adv:se my superior whether or not to 
accept instructions and 'f facts are poorly gathered it would be 
fata'. 

"n most of the cases an called to give a legal opinion i.e. 
when a matter involves legal issues. My employer always
 

consults before he takes a decision. I am always given the
 

chance to say something".
 

"Advising techniques are a very valuable asset to any lawyer and
 
I feel more confident after the training on how to use them".
 

"Although one does not necessarily advise others on a daily 
basis, when it is required it is vital that it is done 
efficiently and effectively, within the shortest time possible. 
The best way to accomplish this is, of course, by having an 
effective and efficient method or model as was provided". 

"My work consists basically in advising. it has showed me I
 
should correct my interviews methodology".
 

"Because : work for a settlement committee". 

"As a legal advisor, this is practically where most of the work
 
is done. And perhaps in some cases the most crucial area is a
 
particular case".
 

2.2 What changes, if any, would you r'ecoend that IDLI 
make in the Ccurne'a scope nf coverage of thin bpic? 
(For example, adding points, deleting points, or any 
other msoifications.) 

- I have no change to recommend: 12/22 annwers 
- I can reccrnmend the following change(s): 10/22 answers 

"In the exercs,- part of he course (role playing) it may be
 
useful to cnoose stuations dealing with one particular aspect
 
of the law at a time, e.g. one exercise on contracts, torts,
 

etc.".
 

"They have been stated In point one".
 

"Shorten the introductory phase; a little rore emphasis on
 

distant (physically) clients; a little discussion on procedures
 



3 3 

33 sOmeti-Tes these may have to be quite formal especially when 
the written advice is being submitted; in the practical sessions 
the 	 participants should be restricted. to the information ..........
 

provided and not be allowed to pull rabbits out of hats. The
 
lawyers should sometimes be given no information at all".
 

"The number of actual court lawyers should be increased to say 
about 1/6 of the group".
 

"Add case studies of written instructions". 

"Some reading should be required of the participants. 
Participants in addition, should be forced/urged to participate". 

"Each participant should play the role of being advised and 
being the advisor to know how it feels and projects it".
 

"Emphasis should be more on finding a legal solution to a
 
problem then otherwise". 

".More written material required". 

"To 	allow the participants to give much more practical
 
experiences on their areas of activity". 

3) AMOUNT Or TIME ALLOTTE) 

How adequate m the aummt of Instruction time allotted for the 
A4 Course' eateent of this topic? (CHECK ONE iUSTP0SE) 

Too 	little time: 2/22 About right: 20/22 Too much time: 

(9%) 	 (90.9%) 

4) LVM Or SST CTION 

How 	 appropriate was the level of Imtrution in the Course's treateent 

of this topic? 

Too 	basic: 2/22 About right: 19/22 Too advanced: 1/22

(9%) 	 (06.3%) (4.5%) 

5) THE PRESMITATON BY THE DETRUCTOR 

5.1 	 How satisfactory was, the Instructor'a kovledge of this 

topic? 



5 ')- 6 (1:) - 7 (0.0: 22 anr.wers 

Unsatisfactory 
 Very satisfactory
 
.. 1 2 3 
 4 5 6 X 7
 

Range: 5-7 
 Average: 6.4
 

5.2 How satisfactory wag the instructor's training ability?
 

6 (12) - 7 (10): 22 answers
 

Unsatisfac tory Very satisfactory
 
1 
 2 3 4 5 6 X 7 

Range: 6-7 Average: 6.4
 

5.3 How satisfactory van the instructor'a overall 
effectiveness? 

5 (2) - 6 (10) - 7 (9): 21 answers
 

Unsatisfactory Very satisfactory
 
1 2 
 3 4 5 6 X 7
 

Range: 5-7 
 Average: 6.3
 

5.4 What suggsqtiaou, If aeW, do you have for iproving the 
iuatuctor'I preeintatlon? 

- I have no suggestions to offer: 17/22 answers
 
- I can offer the following suggestion(s): 5/22 answers 

"The instructor is equal to the task and he is a learned person 
in the field and should keep it up".
 

"Try to know more about individual participants' ability to 
follow up the course and seek ways to motivate them to 
participate more". 

"if the problem on which advice is sought let priorities be
 
given to practising lawyers to demonstrate and if it is on
 
opinion to superiors e.g. on grants and drafting thereof let
 
those who deal with it begin". 

"Organizing a bit more participation in class in order to avoid
 
interruptions and allow everybody to give their opinion".
 



"Sometimes although it may be a good idea to have volunteers, it 

may be best that the instructor Just chocse a participant to do 

. something because sometimes the participants feel uncomfortable 
in nqt volunteering". 

6) TRAINING ACTIVITIES OTHER THAN THE INSTUCTOR'S PRESENTATION 

6.1 How satisfactory were these activities, in terms of 
helping you to learn about this topic? 

* 4 (1) - 5 (4) - 6 (12) - 7 (5): 22 answers 

Unsatisfactory Very satisfactory 

1 2 3 4 5 X6 7 

Range: 4-7 Average: 5.9 

6.2 What suggestionas, if any, do you have for improving the 

training activities? 

- I have no suggestions to offer: 14/22 answers 
- I can offer the following suggestion(s): 8/22 answers. 

"Have some training activities in written advice in not "face to 

face situations" (client's far away for example)". 

"If it were possible, we c6uld interview law people. When it 
*. is between us and as we are all lawyers there are some factual 

situations we may miss". 

Z.: "More video show". 

. "The visual aids i.e. video film and participation of each 

participant in the advising role should be enhanced". 

"Try to present good/beat advisors by means of video film and 
demonstrate how they do it. The film of the disorganized manager 

is vert good". 

"Make participants mandatory to active in participation", 

"More guidance during practical exercises". 

"More teaching aids should be provided like the TV and video ior 

practical learning". 



7) 	 WRITTEN MATERIALS (FOR EXAMPLE, READING SELECTIONS, HANDOUTS,
ETC. - AS APPLICABLE) 

7.1 	How satisfactory were these materials, in terms of
 

helping 
you 	to learn about this topic? 

3 (1) - 4 (1) - 5 (4) - 6 (11) - 7 (5): 22 answers
 

Unsatisfactory 
 Very satisfactory
 
1 2 
 3 4 5 X6 7 

Range: 3-7 Average: 5.8
 

7.2 	What suggestiona, if any, do you have for improving
 
the written materials?
 

- I have no suggestions to offer: 14/22 answers 
- I can offer the following suggestion(s): 8/22 answers 

"Materials were a little brief, some detailed explanation may be
 
useful". 

"Give assignment to write solution in certain cases to exercise
 
their ability". 

"There are only minor typographical errors which distract
 
attention". 

"More reading material".
 

"I would suggest that where opinion is sought by a client from a 
law the instructor should provide a model answer. (Of course 
this is asking for too much)". 

"The 	 practical approach to the course is preferable to the 
making of handouts or massive notes". 

"It 	 could be interesting to have some articles related with 
advising if possible".
 

"The materials could also briefly highlight the points which the 
exercise In supposed to serve. A suumarisation of what the 
instructor may consider essential points of the whole session 
may be helpful for the future reference by the participant upon 
returning to his country. Sometimes, a participant may spend too 
-uch time writing and losing out on some things during class". 
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8) 	 AUDIOVISUAL AIDS (FOR EXAMPLE, TRANSPARENCIES, VALL DISPLAYS,
 
FLIPCHARTS, ETC.-AS APPLICABLE)
 

8.1 How satisfactory were these audiovisual aids, in terms of 

helping you to learn this topic?
 

4 (3) - 5 (3) - 6 (10) - 7 (6): 22 answers 

Unsatisfactory Very satisfactory
 

1 2 3 4 5 x6 7
 

Range: 4-7 	 Average: 5.8
 

8.2 What suggestions, if any, do you have for improving the 
audiovisual aids? 

- I have no suggestions to offer: 15/22 answers
 

- I can offer the following suggestion(s): 7/22 answers.
 

"More demonstrative clips".
 

"Many more should be displayed".
 

"Model answers to problems".
 

"If possible to have a video on laywers advising each other or a 
lawyer to a client". 

"Use cartoons or real pictures reflecting various posture of
 
lawyera to confront his client and keep him talking".
 

"Giving handouts of the related subject shown in audiovisual
 

aids".
 

"I think there could be more audiovisual aids since the method
 

helps understanding more quickly".
 

9) 	 WHAT OTHER COUWITS OR RECOIKDATIONS, 17 ANY, WULD YOU CAR. 

TO (FER TO ASSIST IDLe IN IPROVrNO THE COUin *S TRJATWM' 0F 
THIS TOPIC? 

Too basic: 1/18 About right: 17/18 Too advanced: 

(5.5%) (94/4) 

- I have no suggestions to offer: 14/22 answers 
I pqn Warfer the tollowinq su4gpstion(N): 8/22 answers 



",2L, should keep the .resent trend up :- the benefit of 
developing countries like 7y :wn".
 

"Could we have some case stidies frcm same experienced 
practitioners to enhance our knowledge generally?". 

"Perhaps ;-articicants shouI. be g'ven written exercises to do 
even if this will not te used for assessing at the end but just 
to find out whether one has understood the topic". 

"More emphasis discussion in approach to advising between a
 
awer in private practice and a la'yer in public service".
 

"Every particicant! should act the chance of role playing
 
activi ties".
 

"There should be some instructors communicate by written which
 
calls for advice by written memorandum and where the lawyer 
would need to elicit information from numerous sources 
(invincible client cases)". 

": like It because it starts with asking participants to lay t.ie 
tasis i.e. define problems and causes thereof and solutions 
etc.". 

"It is almost right but probably a bit too basic". 



ANNE Z
 



VISITING EXPERTS
 

DATA FORM
 

I. COORDINATES
 

Name:
 

Position:
 

Organisation:
 

Address:
 

Telephone: 	 Telex:
 

Nationality:
 

Language: "x" as appropriate) 	 English
 

.rench
 

Others
 

Please circle as appropriate
 

II. SUBJECT AREAS OF EXPERTISE
 

AGR Agrarian Law
 
ARB Arbitration/Dispute Settlement
 

AVN Aviation
 

BNF Banking/Finance (Bonds, Co-Financing, Debt, Loan Guarantees,
 

Syndicated Loans)
 

COL Comparative Law
 

COM Commodity Agreements
 

CST Construction Contracts
 

CTR Countertrade
 

ENV 7nvironmmnt
 

EUR European Law 

GPR General Practitioner 

HUM Human Rights 

INF rformatlcs/Telecommunications 

1N3 :nsurance
 

INV Foreign :nvestment/Bilateral Investment Treaties
 
LAB Labor Law
 



LAD Law and Development
 
LEG Legislation-

LIC Licenses/Patents/Technology Transfer
 
LSG Leasing (International Equipment)
 
LTR Land Tenure
 
MGT Management
 
MUL Multilateral Corporations
 
PET Petroleum/Gas/Mineral/Electricity/Energy Law
 
PFC Project Financing (Donor Agenies)
 
PIL Private International Law
 
PMT Project Management
 
POP Parastatal Organizations/Privatisatio


n
 
PRD Procurement (Donor Agency)
 
PRG Procurement (General)
 
PUA Public Administration
 
PUB Public International Law
 
SEA Law of the Sea
 
SHP International Shipping
 
STE State Enterprise
 

TAX Taxation
 
TRD :riternational Trade
 
URB Urban/City Planning
 

Comments:
 

II. SKILLS AND INFORMATION EXPERTISE
 

DRF Drafting 
NEG Negotiation 
TNG Training 
ADV Advising 

Comments:
 



IV. GEOGRAPHIC AREA OF EXPERTISE
 

AF Africa 

AS Asia 

LA Latin A.;erica 
ME '!4ile -as- Kincluding Egypt) 

NA crth Afr-:za 

NO ")or -'. 

Othei, (please specify) 

Comments:
 



IDLI VISITING INSTRUCTOR DATA BANK
 

CONSENT FORM
 

I acknowledge by my signature below that I have 
 provided the
 
"nternational Development Law 'nstitite (:CL:) with certain personal

irformation, biographical data and descriptions of selected categories of
 
professional expertise and experience which 
 DL: will enter and maintain
 
4n its computer-based visiting instructcr data bank. 
 : hereby consent to
 
the entry and maintenance of the information 1 have provided 
in the
 
visiting instructor data bank with the following understandings:
 

!. :DL: will use the information : have provided for the purpose of
 
selection of visiting instructors for training programs and for
 
maintenance of statistics and other information regarding past visiting
 
instructors.
 

2. :DLI may, from time to time, share the data maintained as I have
 
indicated below:
 

YES NO
 

a) 
With tnird parties seeking to identify individuals
 
having the expertise, qualifications, or experience which
 
I have indicated to IDLI that I possess;
 

b) With third parties specifically seeking informati.on as
 
to my areas of expertise or experience;
 

c) 
Other (Please describe)
 

3. Upon receipt of a written request from me, IDLI will furnish to me 
a
 
copy of all data being maintained in the data bank under my name.
 

Signature
 

Name (please print)
 

Date and Place of Signature
 

-J 

http:informati.on


COpy 

DRAFT 

September 9, 1988 

Mr. Peter A. Thomas 
international Trade and Investment Advisor
 
5119 Baltimore Avenue
 
Bethesda, Maryland 20816
 
U.S.A.
 

Dear Mr. Thomas:
 

I am writing to you at the suggestion of Mr. Michael Miklaucic who
 
thought that you might be interested in knowing about the International 
Development Law Institute (IDLI) based in Rome.
 

For your information Z am pleased to enclose our latest Training

Program and Annual Report which provide more detailed information on
 
the institute and its programs.
 

1 have also enclosed a Visiting Experts Data Bank form which you may
wish to complete and return to IDLI. 
May I bring to your attention
 
that IDLI relies heavily on outside experts who serve as visiting
 
instructors on a short term basis, one threefrom to days. Should you
wish to be considered for short term visiting inst-uctor assignments in 
the future, the information provided will be entered into our
 
computerized Data Bank.
 

Thank you once again for your interest in the institute. 

Sincerely,
 

L. Michael Hager
 

Director
 

enc.
 

DB/hb 



October 1i, 1988
 

I [~\\ Prot.John A. Manwa~ringI) Common Law Section, Faculty of Law 
. 

57, Copernicus 
Ottawa, Ontario KIN 6N5 

[nternational Canada 
Development Law 

Institute 

Dear Prof. Manwaring:
 

Thank you very much for your Visiting Instructor Data 3ank Form which 
we have duly received and inserted in our computeri.zed data bank. 

For your further information on 
IDLI please find enclosed our latest 
Annual Report and 1989 Training Program. 

Thank you once again for your interest in the Institute. 

Sincerely,
 

William T. Lori%. 

Senior Program Legal Counsel 

enc.
 



December 13, 1988 

Dr. Monika -'loss -

Rau, von Pander & Partner 
'MU1strause 9
 
D-80CO MUnchen 80
 
Federal Republic of Germany
 

International 
Development LAw 

Inastitut 

Dear Dr. 'loss:
 

I am writing to you at the suggestion of Dr. Nedim Peter Vogt of 3ULr 
and Karrar, Zurich who thought that you might be interested in knowing 
about the International Development Law Institute (IDL:) based in Rome.
 

For your information I am pleased to enclose our latest Training
 

Program and Annual Report which provide more detailed information on 
the Institute and its programs. 

I have also enclosed a Visiting Experts Dat Bank form which you may 
wish to complete and return to lDLI. May I bring to your attention 
that IDLI relies heavily on outside experts who serve as visiting 
instructors on a short tem basis, from one to three day". Should you 
wish to be considered for short term visiting instructor assignments in
 
the futuTe, the information provided will be entered into our
 

computerized Data Bank. 

Thank you once again for your interest in the Institute. 

Loyllsounsel,progr e 

ene.
 



.ebruary 3, -989 

Pro. Avv. Adalbrt* empestaIDLILegal Office 
Via Prisoiano,8ID C0138 Rome 

Internationa 
Development LAw 

lntute Dear Pofessor Tempesta: 

Z am writing to you in response to your December 10 letter, and yourmes-ng vit- Protessor 'William Tetley. Z am pleased to provide you
with~ our latest Training Program and Annual Report whtich i ve detailedinformation on -Ie Lutitute and its programs. 

Z am also enclosing, for your reference, Visiting Experts :ataforms in both Inglish and French 
3ank 

vhch you, or any one else who uay beinterested, ma7 wish to complete and return to ZL:. -UL: riesheavily on outside experts who serve as visiting instrucors on a shortterm basis, normally from one to three days. Ths Informa;ion providedwill be entered into our computerized Data lank and called u as
training needs arise. 

Thank you once again *or your interest in the :nstitues. 

Sincerely,
 

William T. Loris 
Senior Program Legal Counsel 



ANNEX
 



May i5, 1989 

Professor Luigi Ferrar'-Bravo.
 

Legal Department
 

Ministry of Foreign Affairs 
P.1e della Farnesina
 
Rome
 

Intenational 
Development Law 

Instiute
 
Dear Professor Ferrari-Bravo:
 

Thank you for your letter of March 30, 1989 concerning the Headquarters
Agreement to be concluded in due nourse Oetween the Italian Republic and
 
the international Development Law Institute 
 when it bec:omes an
 
intergovernmental organization. 
I have taken due note of your view that

the Agreement between the Italian Republic and UNUrROIT would be the 
most appropriate model to follow and I appreciate your having sent me 
a
 
copy of that text. 

I now have pleasure in sending you herewith a revised draft of an
 
Agreement between the Italian Republic and IDLI 
for your consideration. 
The text is only in English as we felt that at this stage in our
informal contacts it would be preferable and more expeditious to reach 
an agreement on the basic questions of principle before having a text 
translated.
 

I am sure that you will immediately notice thJat the enclosed text is 
longer than the UNIDROIT Agreement and I should like to take this 
opportunity to explain some of the reasons therefor. While we 
appreciate the succinctness of the UNIDROIT text, it appeared to us that
 
some of its provisions 
were not entirely free from ambiguity. out
 
probably what is more important ts that if certain provisions of that 
Agreement were to be applied to the Institute, the latter would not 
enjoy all the legal guarantees that intergovernmental organizations

normally require, however specialized their functions or small their 
staffs. In this connection I have made provision in Article V1 of the 
revised draft along with the necessary safeguards for those who will 
have dealings with the Institute. Moreover, the tax exemptions, and 
financial facilities granted to UNIDROIT, as well as the privileges and 
Immunities accorded to representatives of UNIDNOIT's member states and
 
to the UNIDROIT stiff, strike 
us as unduly limited. On these topics we
 
have In general tended to follow thA 
 ZAD precedent. Finally, there
 



are a number of topic$ not referred to at all in the 
UNIDROZT Agreement 
*nLch *e believe should be covered, even if only in broad terms, These
topics include protection of tne headquarters seat., public servIces atthe headquarters seat, Juridical personality, freedom of transit and 
sojourn, settlement of disputes and the traditional final clauses (see
Articles IV. V. VII, XZ, XVz: and XVII: of our revised draft
 
respectively).
 

I very much hope that in the light of the above explanations you will 
find the enclosed revised draft a useful basis on which 
to proceed with
 
our informal contacts at an early date. I therefore look forward to 
hearing from you. 

Sincerely yours,
 

L. Michael Hager 
Director 



Craft: 	 m4ty i5, .V89 

AGREEMENT PET'4EEN THE INTERNATIONAL CVELCPMENT
 
LA'j INSTITUTr (ICLI) AND THE IT'L4/N REPUBLIC
 

REGARDING THE HEADQUARTERS OF ZDLI
 

ARTICLE I
 
DEFINITIONS
 

Section I
 

:n this Agreement:
 

(a) "headquarters seat" means:
 

(1) 
any land of building owned, leased, loaned or otherwise at 
the disposal of the Institute in the Italian Republic for 
the purpose of establishing its headquarters, including 
support facilities; and 

(it) 	with the concurrence of the Governmdent, and for the du-stion 
of such use, any land or building in the Italian Republic 
which is temporarily used by the Institute. 

(b) "Assembly" means 
the Assembly of states, groupings of states, or 
organizations provided for in the Agreement for the Establishment of the 
International Devtlopment Law Institute. 

(c) 	 "Board of Directors" means the Board of Directors of the
 
Institute.
 

(d) "property of the Institute" means all property, including funds,
income and other assets, leased, held or administered by the Institute 
under arrangements of trust, endowment, bail, pledge or otherwise, in 
furtherance of its constituttonal functions.
 

(e) 	"archives of the Institute' 'wmans all correspondences, locuments.
 
manuscripts, still moticn
and pictures, films and sound recordings,

belonging to held the in
or by Institute furtherance of Its
 
Constitutional functions,
 

(f) "staff of the Institute" means the Director and all members of the 
Staff of the Institute appointed by or on behalf of the Director. 



ARTZ. E
 
THE HEADQUARTERS SEAT
 

Section 2 

(a) The Government shall 
provide or cause to 
be provided to the
Institute. 
as long 
as its seat is in Italy, suitable premises 
and
facilities 
for its functioning. If, 
in agreement with 
the Government,
such premises or facilities are 
leased by the Institute in its 
own name,
the Government shall bear the cost of the rent (including any condominlo

charges) and all fees and 
taxes connected with the lease.
 

(b) The Government 
shall pay or reimburse the expenses ot
modification, remodelling and periodic renovation and major maintenance
 
and repairs of the Institute's premises.
 

the
 

(c) The Institute shall 
pay the expenses of routine 
maintenance

its premises, including its 

of
 
furniture, equipment and other 
facilities,
and for all communication and public utility services.
 

ARTICLE III
 
INVIOLABILITY OF THE HEADQUARTERS SEAT 

Section 3
 

The headquarters seat 
shall be inviolable. 
 No person exercising any
public authority 
 within the Italian Republic shall enter 
 the
headquarters seat to perform any duties therein except with 
the consent
of, anJ under conditions approved by, 
the Director. The 
headquarters
seat shall not be used in any manner incompatible with its functions.
 

ARTICLE IV
 
PROTECTION OF THE HEADQUARTERS SEAT
 

Section 4
 

The appropriate 
Italian authorities shall
necessary to ensure take such action as may be
the security and tranquility of the headquarters
 
seat*
 

/
 



ARTICLE V
 

PUBLIC SERVICES T THE HEADOUARTERS SEAT
 

Section 5
 

To enable the Institute to carry out its functions smoo:hly, the 
Government shall take such measures as may be practicable to ensure that 
the necessary public services are provided at the headquarters seat. In 
particular, if there is an interruption in such services, the Inst tute 
shall be accorded the same treatment as essential agencies of the 
Government. 

ARTICLE VI
 
THE INSTITUTE AND ITS PROPERTY
 

Sect:on 6
 

The Institute shall enjoy immunity from every form 
of legal process
 
relating to any act 
or acts whether of a public or private nature,
 
except in so far as in any particular case the Director shall have
 
waived its immunity. Waiver of such immunity shall not be held to imply
 
waiver of immunity in respect of execution of a judgement, for which a
 
separate waiver shall be necessary.
 

Section 7
 

The property of the Institute and its archives, wherever located and by
 
whomsoever held, shall be immune 
from search, attachment, requisition,
 
confiscation, expropriation and any other form ofeinterference, whether
 
by executive, administrative, judicial or legislative action.
 

Section 8
 

In view of the immunities provided for in Sections 6 and 7, the
 
Institute shall make provision for appropriate modes of settlement of:
 

(i) disputes with its staff; and
 
(ii) 	disputes of a private law character arising out of contracts or
 

other transactions to which the Institute is party as well 
as
 
disputes of a non-contractual nature.
 



Section 9
 

In implementation Of Section 8, the Institute shall establishappropriate procedures for 
the settlement of disputes with its staff.

The Institute shall insert clauses in contracts with all other persons,
whether physical or corporate, providing for 
the settlement of disputes

by arbitration in a manner complying with generally accepted 
 legal

principles as regards impartiality and such 
matters as the possibility
of the parties to state cases.
their In addition, the Institute shall

maintain adequate insurance or take other such measures 
to enable it to 
meet claims of a non-contractual nature. 

ARTICLE VII
 
JURIDICAL PERSONALITY
 

Section 10
 

The Government recognizes 
that the Institute is an intergovernmental
organization with international legal personality 
and capacity to

perform legal acts required for tie performance of its constitutional
 
functions, in particular, to contract, to acquire and dispose of movable
and immovable property, and to be 
a party to judicial proceedings when
 
the Director has waived immunity.
 

ARTICLE VIII
 
COMMUNICATIONS AND TRANSPORT
 

Section11
 

All communications 
directed to the Institute, or to staff of the
Institute at the headquarters seat, and all 
outward communications of
the Institute, by whatever means or 
in whatever form transmit;ted, shall
not be subject to censorship or any 
other form of interception or
interference. 
 This Section shall also extend, inter alia, to

publications, computer records, 
still and motion pictures, films and
 
sound recordings.
 

ARTICLE IX
 
FREEDOM FROM TAXATION
 

Section12
 

(a) The Institute, its ossets, income, property and operations shall
be exempt from all forms 
of direct taxation by the Government or any

political or administrative division of the Italian Republic,
 

, 4?
 



(b) All loans, grants, purchases and transfers of currences.or ..
 
other financial papers, deposits, 
investments and all other transactions 
to Institute party, allwhich the is a and documents evidencing or
 
relating to such transactions, shall be exempt 
 from all taxes,
 
registration and recording fees and documentary taxes.
 

Section 13
 

(a) The Institute shall enjoy, with respect to indirect taxation, the
 
same exemptions and facilities 
as are granted to Italian state
 
administrations. Notwithstanding the 
above, the Institute shall enjoy

the exemptions and facilities provided for 
in Sub-Sections (b) to (e)

below irrespective of whether or 
not they are granted to Italian state
 
administrations.
 

(b) The 
financial operations and transactions of the Institute
 
related to the attainment of its constitutional objectives and the
 
performance of its functions as 
provided for in the Agreement for the
 
Establishment of the International Development Law Institute, 
shall be
 
exempt from all forms of indirect taxation.
 

(c) With respect to turnover taxes and, in particular, the :mposta

sul Valore Aggiunto (IVA), the Institute shall enjoy exemption from the
 
collection or payment of such 
taxes on important purchases, For the
 
purpose of this Agreement the term "important purchases" shall mean 
the
 
purchase of goods or the provision of services of a value 
exceeding
 
100,000 lira.
 

(d) The Institute shall be exempt from customs duties 
and all other
 
levies, prohibitions and restrictions 
on goods of whatsoever nature,
 
imported or exported by the Institute for its official purposes.
 

(e) The Institute shall, in particular, be exempt from customs duties
 
and all other levies, prohibitions and restrictions 
on the importation

of up to 2 motor vehicles, including spare parts therefor, required for
 
its official purposes. The Government shall exempt such vehicles 
from
 
the automobile tax and shall grant for each such vehicle an allotment of
 
petrol or other fuels and lubricating oils in quantities 
and at rates
 
prevailing for heads of diplomatic mission@ accredited the
to Italian
 
Republic. The Government shall 
issue for each vehicle a diplomatic or
 
other suitable licence plate 
by which it can be identified as an
 
official vehicle of an intergovernmental organization. 
 The privilege

granted hereunder shall be renewable 
when, in the opinion of the
 
Institute, vehicles acquired hereunder require replacement.
 

http:currences.or


FINANC4?AL FACZLITIES
 

Section 14
 

Without being subject 
 to any financial controls, regulatcns or
 
moratorta of any kind, the Institute may freely:
 

(a) purchase or receive any 
funds, securities, gold and c, incies
 
through authorized channels and hold and dispose of them;
 

(b) maintain and operate foreign or local accounts, funds, endowments,
 
or other financial facilities in any currency 
in or outside of the
 
Italian Republic,
 

(c) transfer its funds, securi.ties, currencies and other items of 
value to or from the Italian Republic, to or 
from any other country, or 
with.n the Italian Republic and convert any currenry held by it into any 
other currency.
 

ARTICLE XI
 

SOCIAL SECURITY SCHEME5
 

Section 15
 

The Institute 
3hall ensure that members of 
its staff are covered 6y

adequate social security provisions. In implementation of this Section 
the Institute may adopt its own provisions, or arrange for all or part
of its staff to be covered by the social security provisions of the
 
Italian Republic or of some other state.
 

ARTICLE XII
 
TRANSIT AND SOJOURN
 

Section to
 

(a) The Coverniment shall take aLl measures necessary to facilitate 
the entry into, sojourn in and departure from the Republic of Italy of 
the Institute's staff and their families, participants In the 
Institute's programmes and persons visiting the headquarters seat on 
official business, irrespective of their nationality# The Government 
shall not impede the transit of such persons 
 to and from the
 
headquarters seat. 
 Any visas required by the persons referred to in 
this Sub-Section shall be granted without charge and as promptly as 
Possible, 



(b) The Director shall communicate %he names of persons referred to 
In Sub-Section 
(a) to the Government, 
to *:he extent practicaole, in
 
advance.
 

ARTICLE X7T/

REPRESENTATIVES 
 OF STATES AND .1EMBERS CF THE BOARD CF 

DIRECTCRS 7F THE INS,ITUTE 

Section 17
 

Representatives of States which have signed the Agreement for the 
-staolishment 
 of the f7nternaticral :evelocment tu eLaw _r.st 
S"Recresenta:-_ves.t)and memoers of -he :nstitute's Board of Directors 
("Board '.Memcers" rile 
exerc:s-ng their functions, shall enjoy 
 the
 
following pr- ,,e~es and immunities:
 

(a) perscnal -nv:olabiIioy, including immunity from personal arroso 
or detenticn; 

(b) x?:cept as prov.ded in Sub-Sectcon (c) , immunity from legal 
process of any klnd iitn respect to words sucken or wr:tren, and al
 
acts done -y 
 Them in the performance of their off::ol fJrnct:cr.s,
being understood that sucn immunity snail cont:nue -na:notwzi hszanc.ng

the persons concerned 
may have ceased to perform sUcn funt:_ons 

.:mmtnity from Legal process shall not apply to The *:,l and
 

adminiso-rat,ve jurisdiction ofthe 
italian Repuolic in relat:cn 
-:o an
 
actio.i for damages arising 
from an accidert 
caused by a mIotor vehicle,

vessel or aircraft used or owned by the :"rsons concerned wnere those 
damages are not recoverable from _nsurancc;
 

(d) inviolability of all papers and documents;
 

(e) exemption with 
respect to immigration restrictions, alien
 
registration and national service obligations;
 

(f) the s;ame fac 1! t es with respect to currency or exchange
restrictions as are accorded to respresentatives of foreign governments 
on temporary official mismions; 

'g) the same immunities and facilities with 
respect to their
 
personal and official baggage as are accorded to members of comparable 
rank of diplomatic missions;
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(h) exemption, to the 
extent practiable, from 
all dues and taxes,
personal or real, national, regional 
or municipal, with the exception of
those specified in Article 
34 of the Vienna Convention on Diplomatic

Relations of 18 April 1961,.
 

Section 18
 

A Representative 
or 
Board Member referred to in Section 17, who is a
national or permanent resident of the Italian Republic, shall only enjoy
the privileges 
and immunities provided for therein 
to the extent of
immunity from jurisdiction and inviolability in respect of official acts
performed by him in the exercise of his functions.
 

Section 19
 

Members of the 
families of Representatives or 
Board Members referred to
in Section 17 accompanying them shall,.if they 
are not nationals of, or
permanently resident 
 in, the Italian Republic, be accorded the
privileges and immunities referred to 
in Section 17(a) and (e).
 

ARTICLE XIV
 
EXPERTS AND OFFICIALS OF ORGANIZATIONS
 

Section 20
 

Experts who 
are not members of the 
Institute's 
staff, when performing
official missions on 
behalf of the 
Institute 
or serving on subsidiary
bodies 
of the Institute, 
 and officials of intergovernmen:al and
non-governmental 
organizations 
 visiting the headquarters seat
official business, shall 
on
 

be accorded the privileges and 
immunities
 
necessary for the independent exercise of their duties.
 

ARTICLE XV
 
STAFF OF THE INSTITUTE
 

Section 21
 

The staff of the Institute shall be granted the following privileges and
 
immunities:
 

;a) immunity from preventive arrest, ex:jot in the case of flagrancy,
or 
of a crime committed in Italy 
for which imprisonment 
for not less
than two 
years is provided 
for under Italian 
law, in which case the
Italian authorities shall 
immediately notify 
the Director 
of any such
 
arrest;
 

http:shall,.if


(b' 
Lmuntty from seizure of official baggage;
 

(c) immunity from inspection of official baggage and. 
1f the Member
 
f. the.- staff -is- covered by- Section 22-immunLty"from inspecion -f
 

personal baggage;
 

(d) Immunity from legal process of any kind 
.with respect to words 
spoken or written, and all acts performed by them 
in their official
 
capacity, it being 
 understood that 
 such immunity shall continue
 
notwithstanding that the persons concerned may have reased 
to be on the
 
staff of the Institute;
 

(e) exemption from any 
 form of direct taxation on salaries,

emoluments, indemnities, pensions, and other benefits paid to them by or
 
on behalf of the Institute;
 

(f) exemption, for members of the 
staff who are not 
Italian
 
nationals, 
from any form of direct taxation on income derived from
 
sources outside the Italian Republic;
 

(g) exemption 
with respect to themselves, their spouses, 
 and

relatives dependent on rhem, from all 
forms of immigration restrictions
 
ond alien registration;
 

(h) for members of the staff who are 
not Italian nationals, freedom
 
to maintain within 
 the Italian Republic or elsewhere, foreign

securities, foreign currency and accounts in any currency, other movable
 
property and immovable property. Such 
staff may freely take their
 
foreign securities or 
foreign currency out of the 
Italian Republic, or
 
effect transfers thereof outside the Italian Repubaic. 
 Such staff may,

during their service with the Institute or at the end of such service,
take out of the Italian Republic up to 80% of the sums received from the
 
Institute in Italian 
currency, as well as the equivalent of the full 
amount in any currency that they have 
brought into the Italian Republic
 
through authorized channels;
 

(i) the right to import free of duty and all 
 other levies,

prohibitions and restrictions on imports, at the time of first taking up

their post, their furniture and effects, including one 
motor vehicle in
 
one 
or more separate shipments which shall 
 be dispatched within 
a
 
reasonable period of time;
 

(J) members of the Institute's staff, at levels to be agreed between
 
the 
Institute and the Government, shall also be entitled tot
 



(1) impor: one motor vehicle every four years free of duty and all
other Levies, prohibitions and restrZ: 
 *nS and, at the expiry of
four years from the date on the cer:ficate of ImPoroat on.,ssued,-,
by t.he appropria'e Ialian authorities, to nationalize and sell 
such !otor venicle free of duty in the Ztalian Republic;
 

(i) exemption from automobile tax; 

(iii) 
an allotment of petrol or other fuels and lubricating oils in

quantities and at rates prevailing for members of diplomatic
 
missions of comparable rank.
 

Section 22
 

In addition to the privileges and immunities specified in the preceding
 
Section:
 

(a) the Director and any senior member of the staff acting on behalfof the Director during his absence from duty, shall be accorded the

privileges, immunities and facilities granted to ambassadors;
 

fb) other senior members of the staff, the 
level and number of whom
shall to agreed between te Institute And the Governent, shall

accorded the same privileges, immunities ard 

be
 
facilities 
as thosO
accorded to tne diplomatic staff of missions accredited 
to **e Italian 

Republic.
 

Section 23
 

The Institute shall communicate annually to the Cbvernment a list of its 
staff. 

Section 24
 

The Government shall issue to 
the Institute's staff, 
their spouses, and
relatives dependent on them who 
 are entitled to privileges andimmunities and 
facilities, 
an identity card specifying the holder's
 
status.
 



ARTICLE XVI
 
PURPOSE OF PRIVZLEGES AND :HMUNIT*ES AND CO-QPERATNON WITH
 

"HE ITALIAN AUTHCRI":ES
 

3ec: n 25 

(a) 	'he privileges and immunities provided for In Articles XIZI 
to XV
 
are conferred in the interest of the Institute and not for the personal
benefit of the individuals themselves. The authorities specified in
 
Suo-Section (b) below shall 
have the right and the duty to waive 
inmunity whenever it would impede the course of justice and can be
4aived witnout prejudice to the interests of the Institute. 

(b) 	The authorities referred to in Sub-Section (a) shall be:
 

(I) the Governments concerned with respect to their representatives; 
t1i) the Chairman of the Board with respect to Board Members;
 

(tit) the Assembly with respect to 
the Chairman of the Board of 
Directors, persons covered by Article XIV Ana the Director;
 

(iv) 	the Director with respect to other members of the staff, experts

and officials of intergovernmental and non-governmental
 
organizations.
 

(c) 	The Institute and its staff shall co-oporate with the Italian 
authorities to facilitate the proper administration of justice, jo
 
secure the 
 observance of police regulations and to prevent the 
occurrence of any abuse in connection with the privileges and immunities 
provided for in this Agreement.
 

(d) Without prejudice to the privileges and immunities conferred by
this Agreement, it is the duty of all persons enjoying such privileges

and 	immunities to respect the laws and regulations of the Italian
 
Republic. Such persons, also have a 
 duty not to interfere in the
internal affairs of that State,
 

ARTICLE XVII
 

SETTLEMENT OF DISPUTES
 

Section 26
 

Any disputes between the Institute and the Government concerning the 
interpretation or application of this Agreement or 	 any question
affecting the headquarters 
seat or the relationship between the
 
insitute and the Governmett, 
which is not settled by negotiation or
other agreed mode of settlement, shall be referred to arbitration, by a
tribunal composed of three arbitratore: one to be appointed by the 
Director, one to be appointed by the 	Government, and the third, ano
 



th:'-* wthlln q&x !"onrhs If t~e dave in on~ch on of them .'00eeAppointed, such third arbitrator shall be aPpoifltd by the Presldent on
 
the :ntOernatlonal 
 Court of Jus;:ce at the request of either party.majorLy Avo, o-f tne sreitra:;rs shall be sufficient to reach adecision, including decisions on procedural. matters. wnich shall be
final and binding on the parties.
 

ART:C"L XVIII
 
FINAL PROVISIONS
 

Section 27
 

(a) This Agreement shall enter tnto force 
upon an exchange of notes
betwen the 
Director 
and the duly 
authorized representative 
of the 
Government.
 

(bi Consultations with respect to the amendment of this Agreement

shall be entered into at the request of either party.
 

(c) This Agreement shall remain in force for such time as theInstitute maintains its headquarters in the 
Italian Republic, unless
is terminated previously by mutual consent. 

Jt 

Done In Rome, in duplicate, in the English and Italian Languages eacn
text being equally authoritative, on this 
 day of _.., 19.
 

FOR THE INTERNA:ONAL 

FOR THE ITALIAN REPUBLIC
 

CEVELOPNENT LAW INSTITUTE
 

Signed 

Signed
 

a
 



ANNEXd
 



Pe ORE 

')L' Staf : 9.2
 

C2 professional - support 5S staff members)
 

L,.H.
tager 
G. Blancht.
 

D. Edelman
 
G. Merdy 
A. Gtiajet 

i23 (.3professtonal* 3 support - 8 staff members) 

L..M. Hager

.. T. Loris
 

G. Blanct,
 

P. ferraro (from Vovember)
 
D. Edelman 
V. Cameron 
A. Gtaumt 
G. Merdy (until December)
 

19.4 t6 professtonal + 7 support 13 staff members) 

L.M. Hager 

W.T. Loris 
C. Ilancht
 
A. 911ouze (from August) 
P. Ferraro
 
H.L. Ruttley (from June)
 

D. IdeiAman 
V. Cameron 
R. Marstlti7 (frcm Jan) 
A. GtaMMeL 
C. de Wurstenberter tfrom August) 
D. Marctn (from Agril) 
A. Johansson tfrom August) 



L85 k6 professional 8 suppor: 14 staff members)
 

L.M. Hager
 
W.T. Lorts
 

G. Stanohi
 

A. ELouZe
 

P. Ferraro
 

D. Edelman (resigned in Sept) N. Laterza (from Feb. thru April)
 
V. Cameron C. Deslandes (from Hay)
 
C. de Wurstenberger M. Schiffer (from Oct.)
 
R. Marsilii A. Johansson (on leave from Sept.)
 
A. Giammet
 
0. Martin
 

1986 (6 professional 99 support = 15 staff members) 

L.M. Hager
 
W.T. Loris
 
G. Slanchi
 

A. Lllouze
 
H.L. Ruttley
 

P. Ferraro
 

V. Cameron (on leave from May)
 
N. Mughini (VC replacement from Hay)
 
C. Deslandes (on leave from Hay)
 

L. Slais (CD replacement from Hay)
 
C. de Wurstenberger (resigned in Sept)
 

S. Lagank (replacement CW from Oct) 
R. Karsilti 
A. GLami
 

E.L. Abbot (from Jan)
 

D. Martin
 
M. Schiffer
 
F. Spinelli (replacement for AJ from Nov.)
 
M. Daly (from March to August)
 

A. Johansson (on leave until Sept, left in Nov) 



j9j; (o profession&. 9 suppor= 1-5 scaff members)
 

L.M. Hager 
W.T. Loris
 
G. Blanchi
 

A. Ellouze
 
H.-'. Ruttley
 
?. Ferraro
 

V. Cameron (on leave until mid-Sept.)
 
N. Mughini (replacement VC until April)
 
M.E. Petroccione (replacement VC from April)
 
D. Martin (resigned in Sept.)
 
C. Deslandes (on leave until April)
 
L. 3lais (Replacement CD until April)
 
E.L. Abbot (on leave from Nov.)
 
S. Badawi (replacement ELA from Oct)
 
R. Marsilii
 
A. Giammei
 

3. Lagani
 
M. Schiffer
 
F. Spinelli
 

1988 (6 professional + 11 support 1
17 staff members)
 

L... Hager 
W.T. Loris
 
G. Blanchi
 

A. Ellouze (contract ended in July)
 
H.L. Ruttley (resigned end March)
 
Y. Kassahun (replacement HLA from Oct)
 
P. Ferraro
 
V. Cameron (on Leave from mid-Jan)
 

. .........
 

D. Martin (VC replacement from Jan)
 
E.L. Abbot (on leave until Oct)
 

S. Badawi (ELA replacement until Oct, then full contract)
 
C. Deslandes (on leave from August)
 
L. Capoccia (CD replacement from Oct)
 
M. Schiffer (resigned end Jan)
 
H. Batchelor (replacement MS)
 
D.O. Magnani (from Sept)
 
R. Marsilii
 
A. Giammei
 

M.E. Petroccione
 
S. Lalana
 

F. Spineilli
 



:9_.9 6 ororessLonal - iI support 17 staff ,embers)
 

L.M. Hager
 

.
.Loris 

K.Banchi 

*1 Kassanun 
A. or-,ani, from --eb.) 

P. 	7erraro
 

M.E. 	?etroc:cone
 

Grassi ifrcm -eb.)
 

Abbot on leave from April)
 

R Aarsi -
43ad(4aw I 

.	 Lagana
 
Spineli
 

Zesiances 'on leave unil Oct)
 

L. 	Capocc:a (CD -eplacement untiI Oct)
 

A. 	3iarnnei
 

J. 	Magnani
 



ANNEX CC
 



FAX 7RANSMISSION COVER SHEET
 

K>NUMBER 
CF PAGES 11 (6NCLUDING COVER SHEET) DATE: 2315/99 

r TO: Ms. Anamaria Long, ANE Bureau FAX NO. (202) 5&,-; 

Intemaonal 

Development L ORGANIZATION: USAID 

lnsnt'ute 

FROM: ::L:. Rome :taly
 

MESSAGE.
 

1. We plan dispatch via DHL on June 30 our j~us-published IDL: trochure 
and Training Program for 1990 and current alumni directory, 1,11:3 .at of 
participants to date. Please advise if you were unable to obtain from 
CNN/Atlanta video copy of May 22 broadcast on IDLI and wish us jend you 

copy.
 

2. Further your telcon last week. we received Prof. Singer's draft
 
evaluation report on June 23. We applaud his report as compre-ensive,
 
fair and fully representative of the Institute. I am attaching nine
 
pages of draft report with minor suggested factual changes noted. With 

respect to third para page 26 of report, some confusion on figures may 
result if distiction is not made between ANE administrative funds and 
fellowship funds (which include travel/per diem element not reflected in 
budget). Furthermore, believe it important to tie figures to 4288
 
financial year, We cannot confirm or refute figures in second sentence
 
that pars. Thus recommend deletion both second and third sentences that
 

'A para# 

3. During his visit to ZDLI June 27, Mr. Fred Perry asked that -de send
 

to his attention project proposal revision based on current fi-ancial
 
plan. we plan do so week of July 3.
 

XDLI Telephone Numbert 872008 or 82378 Fax Numbers 870333 
Via Paolo Frih 23 * 001• Rome. Italy • Tel, 1T.17=2.378 • T#Ioe 623381 * Telefas 033 



excellent *valust~n Of~rt., Sincs fimai OvaJuatton docunent to*Xtrgm*LY helpfuliA.nour general funrlriang, would approoiato yoursending enu:iple coPels to us by fastest orans as soon a they ar 
available. 

A!*' best wahe.* 

P1a Iulet ferraro 

Admiist ra tionl Mnagelr 

k 



adequate 
in all respects and rather convenient to IDLI.
 

B. PHYSCAL PLANT
 

.. Te Con auiation of Soace
 

Since its inception !DLI 
has had three homes. They have
progressed since the days 
 they were located over a noisy bar.
The move to the premises at Via Paolo 
Frisi 23 has provided the
staff with a sense of pride and also, 
for the interim, given the
Institute presentable quarters. With the 
increase in the number
of staff, a space "crisis" existed during 1987 which 
was
partially remedied during 1988 when part of the ground floor of
the building at Via Paolo Frisi 23 
became available. The
additional 120 square meters became part of the 
Institute on July
1, 1988 and provided a 20% increase in 
the overall physical
space. The Administrative offices, library and photocopying

facilities were relocated to 
the ground floor, making available
significant impr--vements 
in the training and participant

facilities two floors above. The improvements included two rooms
for small group exercises adjacent to the large training room and
 a larger and more accommodating participant lounge. A reception

area 
was also added to the ground floor facilities.
 

2. Future Housing Plans
 

The rent and utilities expended for the premises in 
1988 was
US$106,659. The continuation of this expense 
is dependent on the
completion of the negotiation for the headquarters agreement. The
Ital ian government X1 then provide the 
Institute with
facilities without 
cost. The Institute is therefore 
faced with
the possibility that the Italian government will ask them to move
to facilities in a section of Rome that is 
unacceptable. With
this in mind, the Institute has initiated in a preliminary way a
search for adequate housing in the of
area 
 Rome they would
prefer. They have located a possible future home close to their
present location in 
Parioli. A careful consideration of how to
proceed with th.e possible acquisition of this facility is now
uinderway. if 
IDLI does get access to this desirable building,
nce the headq~iarters agreement is 
finalized the Italian
government wm cover the cost whetner it ,ba rent or mortgage
 
paymet.
 

One of the factors that has kept the 
Institute in good
stand 7 is the high quality of its marketing. Not only do
membert of staff travel regularly to meet people, but as the
network they serve through the visiting instructor program and
the the number alumni/ae grows, the support group for IDLI 
is
 
expanded.
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1. Zeng_ 
_- ce-ents
7 
The cor 
 . the marketing program 
are
There are es-.2ntiall'/ five publications that 

the publications.
 
from IDLI during each year: are disseminated


The Brochure, the Poster the Training
Program Announcement, the Annual Report and the Bulletin. Great
care is 
put into the planning, design
publications. and production of the
In 1988 
over USS '7,100 was
reproduction and 
spent on printing and
over $31,000 
on postage
large proportion of 

and courier ser-uices. A
both of these figures relates
marketing program. For example, when the Training Program Booklet
 
to the
 

comes 
out, usually at 
the end of May, announcing the
year's training program, following
it is sent along with
forms, a Poster, and two application
a brochure to a mailing list of
persons including over 2,700
all alumni
(virtually all) for whom there are addresses
and to government 
and private sector
organizations that have become part of the IDLI network.
 

a. The Brochurp
 

This is 
a general information folder with pictures of
participants explaining 
in general
Institute and the training program. It 
terms the nature of the

is redone a and is
disseminated widely.
 

b. The~ Postir
 
The poster which 
is sent together with the Training Program
announcement 
is a very well presented
training program. It announcement 
of the
lists the courses available for the coming
year. It is 
sent out in June with the announcement of the program
that commences 
in January of the following year. The lead time is
over six months 
from the time the mailing is sent from Rome to
the time the program begins.
 

C. IThe ZZ2ainnA Erograr] Dooklet
 
The Training Program Booklet also 
come 
out annually to
innounce the training program for the following year. It provides
ach more detail than the Brochure. It gives the reader general
4nformation about IDLI, 
the full scope of the training program
with a description of the Course, the Saminars and Workshops. It
then presents the schedule, with a 200 word description of each
course 
and seminar. This 
is followed by 
a descriptiun of the
admissions procedure including: participant qualificaticns,
admissions requirements, 
selection criteria, application
procedure, accommodations and attendance policy. The 
rest of
Booklet deals with costs, financial procedures, and 

the
 
fellowships.
It is well presented and revised each year.
 

d. TUx Anunl2, Ier ri
 
This is 
the product of the administration's submission to
the Board of Directors at 
their annual meeting in March.
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X 

V. FINANCIAL OPERATIONS
 

A. OPERATING FUNDS
 
tDLl operates on approximately US$ 1.5 million a year. Their
 

revenues for 1988 were:
 

. ....1.-Tuition....
.
 ...... 592,534

2. Grant Income ..... 1,284,504
 
3. Endowment Income.. 54,180

4. Interest income... 48,905

5. Workshop Income.. 94L635
 

TOTAL... $2,067,192
 

Total expenses for 1988 were US$ 1,739,905. (For a breakdown
of the 1988 income and expenses, see Annex L. The excess of
support and revenue 
over expenses for 1988 is $327,287. If onelooks at this figure, it is clear IDLI had a profit for 1988.
This surplus of funds will be dealt with in Section B. below
 
Of the total revenue AID/ANEaccoun?,.=ar


f expenditures. However, of the tota . vhus A /ANE eb&y
acc 1- o in" ZA 4h adn~he- 1A- Ct4he uhg 

Air2 1.i4. fi.~m thai rlp14ini~'rbtp hlI the lerge. 

Financial support for the Institute is now quite widely
spread. The 1988 operating fund, 
 other than tuition and interest came from the following sources:
 

1. Agency for International Oevelopment

2. Canada (CIDA)
 
3. Italy
 
4. The Netherlands
 
5. Sweden (SIDA)
 
6. Australia
 
7. France
 
8. .7apan 
9. World Bank 
.0.Exxon Nundeb4rob QdpV4IA
11. MacArthur Foundation
 
12. The Arab Fund 
13. OPEC JAob 

Of these donors, the Italians make the largest contribution
and after the AID funds, the Canadians and the MacArthur
 
Foundation both provide over $100,000.
 

The financial statement from 1984 through 1988 appear tovery similar (Annex M), 
be

There has been a constant attempt to keep
expenditures as low as possible in order to try and build acapital fund from unrestricted grant monies. With the use of
money on a first in first out (restricted monies qet used up
first) basis, the Institute has been able to create its 
own
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general endowment,
 

A= Contributions 

It .has been stressed that the Institute raceives significant..
in kind contributions. An important part of the instructional
program is the participation of visiting instructors from a
variety of sources. The reality is 
that while there aresignificant contributions made to the Institute through the pro
bono contribution of International Organizations and Law Firms,
there is still a significant outlay by the Institute to maintain
the visiting instructor participation. The Institute prepared an
estimate of Pro Bono Services received in 1988 which included all
the funds that they did not 
lay out because law firms,
governments or international organizations provided the
contribution. By using their honorarium ($250)and per diem 
S*TrT
figures (which are considered low by many) and calculating travel
at business class fares 
 (when in reality many of the visiting
instructors actually travel first class or even Concord*). the
total pro bono contribution to IDL
Annex N for 1988 was US$55,389. See,
which itemizes the expenses it did not have for 1988.
 

2. In Ki Conribution
 

It is also important to consider the consistent in kind
contributions trom organizations. AID has contributed regularly
by sending members of the General Counsel staff from Washington
or regional Legal Advisors to IDLI as 
visiting instructors. In
1988, as usual, two AID lawyers represented the Agency. The World
Bank, CIDA and the European Investment Bank are 
also regular
providers of in kind contribution.
 

B. FINANCIAL SECURITY
 

1. QgatinnL1 ALasu~rlus~ 
Through careful administrative planning and the use of AID
funds on a first-in first-out basis, the Institute has been able
to use unrestricted funds to create a fund with the excess of
support and revenue over expenses. This fund represents one of
the mechanisms through which the Institute is building towards
self sufficiency. As will be seen, the fund, together with the
restricted endowment, the unrestricted general endowment and the
operational reserve has allowed the Institute to generate a
portion of its operations and administrative support budget needs
from an internally controlled source. However, these funds do not
yet allow the Institute 
to forego donor support. This is,
however, how one builds towards self sufficiency. As will be seen
below, the onqoing support commitments after 1989 are tar from
secure and even If the investments of the endowment were to
realize a maximum amount, they would not support the programs.
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2. Enonn
 

:he endowment of t.a 
:nst tute :3kes :o fzrms. The donor
 
endowment funds and the general endowment. The funds are
 
administered by the London office of the United Bank of Kuwait
 
which reports monthly to the Institute. 

The donor endowment funds represent restricted endowment 
contributions by donors which to date are the Kuwait Fund for 
Arab Economic Development and the Arab Fund for Economic and 
Social Development. The guidelines set out by the Institute for Zl".
the investment of endowment funds requires that investment be in 3§I?8t
US dollars: the instruments should be Deposits, Certificates of W4 
Deposit, Floating Rate Notes or Fixed Rate Bonds (all bonds -I 
should be tax free): The instruments should not mature more than
five years from date of investment:; all the investments should be 
of prime quality, equivalent to the 'A ratinq in the analysis
done by Moody's Investors Services: and there should be no 
investment whose primary purpose is to finance arms and
 
munitions. The current investment of the Kuwait Fund principalus
 

Total value 
1. Eurobond: 42,000.00 Toyota 8.00% 290391 +3r ?r7 fAoMS
 
2. US Treasury Bonds:
 

70,000.00 US Treasury 8.75* 150893 4-"$r-'Pl Y2;I9A
153,000.00 US Treasury 8.875% 150294 "1,644r& IrJI,),Z

3. Warrants: 310.00 Gen Elec Warrants 171292 3,09 04 si*9.
4. Cash: 140,874.67 Money at call AOTII
 

*It%~I oTOTAL $409,091 %7pl4, 

a Arab Fund investments are structured similarly. The fuadw 
has a total VlI; . . The total value of anor"
ndovment at the end of 1968 was54$444i. The accrued interest 
n at accounts is eansferred out of the endowment fund and in 

the case of the Kuwait fund utilized for the operations and 
administration of the Institute or as an addition to the 
Znstitute's general endowment funds. The income accrued as of 
Doecember 31, 1988 was transferred to the Institute's general
endowment fund. The accruals from the Arab Fund endowment were 
applied to the fellowship fund in 198. The donor endowment funds 
earned $28,436 durinq 1986 a decrease from the $43,457 earned in 
1987 reflected by the poor performance of the bond market. This 
led the Institute to make investment alterations as will be seen 
immediately below in the discussion of the General Endowment 
Fund. 

b. General Endowment fMnd
 

At the Fourth Annual Meetinq in 1986, the Board of Directors
 
authorized the creation of a qeneral endowment fund, to set aside

funds which would be available for future years' operations and
 
to maximize investment return. An initial $50,000 deposit Vas
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http:140,874.67
http:153,000.00
http:70,000.00
http:42,000.00


(a) Unrestricted 
Unrestricted operatinq funds 820,970 849,350 

200.000 200,000
Operational reserve 

450,000
General Endowment fund 800,000 


1,820,970 1,499,350
 

(b) Restricted:
 
8295 822
Donor endowment funds 


2,403,895 2,082,275
Total fund balances 


1986 L985 
(a) Unrestricted:
 

Unrestricted operatinq funds 1,035,944 642,483
 
20,000
General endowment fund 


1,085,944 642,483
 

(b) Restricted:
 
Donor endowment funds 474,44-4 474 4 4 4
 

$S603h 1,116927Total fund balance is k 

Over a four year period due to qood management practices and 

the availability of both unrestricted and restricted operations 
and administrative funds, there has been a steady increase in the 
balance of the endowment and reserve funds. 

C. EM RAJSIN 

Fund raising for IDLI has been successful to date. Annex 0 

shows the commitments beyond 1989. Other than the income 

generated by the two restricted endowment funds, the income from 
from the Canadian
the general endowment fund and $140,000 


overnsent (CZDA) there is no commitment. DLI continues to
 
all its donors..:eceive short term commitments from virtually of 

This makes long term planning difficult. Tht 1919 donor 

commitments have been as follows:
 

Sp. Proq. Fellowships
Donor Adan 
Arab Fund Zndowment ** 
CZDA (Canada) 140,000 
Exxon Corp. 5,000 
Govt of Australia 42o,0S
 

6 Fellows*
Govt'of France 

Gov't of Italy 700,000 34 Fellows *
 

66,000
Gov't of etherlands 

Gov't of Switzerland 50O,00
 

250000 102,541MacArthur Foundation 

Kuwait Fund Endowment **
 

65,500SIDA (Sweden) 101500 
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0 

A*ZD/A.qE (USA) 23,917 
 74,474 

- number of fellowships committed for 1989 
- Year end earnings on endowment "und. . 

1. H W -=,Ri s P rd 

The 1989 commitments pretty much parallel the commitmentsthat have been made to lDLI since their inception in 1982. The
total amount of donor money that has been received through the

1989 cmmitm=ents is reported in Annex P. It should be noted,however, that IDLI's two largest and most consistent donors have
been the United States through AID (26.54%) and Government ofItaly (33.841) who have each contributed that per cent of the
 
total received.
 

Fund raising continues to be a full-time preoccupation with
the Director. It is clear that there is room for concern when the
only commitment for 
1990 is the $140,000 from the Canadians,
plus, of course the tuition money. For 1988 just under 354 of thenet revenue is attributed to tuition. This should increase in
1989 because of the tuition increase.
 

2. Ditnto beve direct Grants And &d H=c Funda
 

Tuition funds come from a mixture of direct grants to the
Institute and donor activity in the country from which theparticipant comes. Thus, USAIDs may fund specific participants;
their donation is separate and above any direct grant from AID
Washington. This is also true of SIDA activity. The Swedish
 
government has made a direct grant to IDLI to cover 
fellowships,

but at the same time SIDA funds participants from their country
missions. 

The fact that additional funds are available because ofmission fellowships, on the one hand, provides the Institute with 
a secondary source of donor funds. On the other hand, as has
already been noted, it makes the admissions process more
difficult because there is always the balanbe between using theavailable internal IDLI fellowships and waiting to see if persons
will receive funds from outside. One also finds that sometimesthe employer of a participant will provide the necessary funding,
making the admissions process less complicated, especially if the 
person is otherwire qualified to participate. 

3. A1 sufficiency ADA Jh* Engmnt
 
With these perils, the fund raising becomes especially

crucial. it is not possible to quantify needs with precision,
unless the goal is to be completely self sufficient, and then itis possible to be more accurate as one can determine how muchfellowship money is necessary. The Institute has been consistent 
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It has also become the rule that a member of the AID General
Counsel's staff or 
a Legsal Advisor from one USA ID
AID procurement rules over a two day period. Mr. 
presents
 

s0
in DLCE. Once again IDLI presents a very broad spectrum of
procurement rules. There is a simulated procurement exercise from
the hypothetical Republic 
of Kadzaba. The participantb 
are
divided into four teams. They enter into the negotiations over
the procurement. Each team represents each side to the agreement
on a rotating basis. 
 I witnessed this process 
 during the
evaluation. It 
was most impressive to see how seriously the team
members were 
involved in the negotiation and how they made an
effort to apply the skills they had learned in the first part of
the Course. At the end of the negotiation sessions, 
as is done
throughout the course, the participants did a retrospective 
on
what was happening and why they did what they did as well as to
explain the rational behind their positions.
 

The final portion of the course involves foreign investment
and the role of law in development. Once again the materials were
long and technical. This time most of the foreign investment
materials were from the Commonwealth Development Corporation.
Once again a simulation involving a 
transfer of 
technology
problem was included in the materials.
 

7. Znd .C FatAg~a 
By the end of the eleventh week, the participants had
already been handed out over thirty five pounds of materials,
been through numerous simulation exercises and began to think of
post couirse activities or 
the return home. The
instructor presenting the materials on 

visiting

foreign investment was
asked by the participants to lecture rather than engage in
participant oriented process. Although the simulated technology

a
 
transfer problem was completed, it seems that the sheer volume of
the foreign investment materials at the very end of the course,
coupled with the fact that it was time to terminate, appear to be
the reasons for the reaction of the participants.
 

a TrinaQn toadnz 
The last few days are set aside for terminating eventsincluding an evaluatica of the course by the participants and aceremony where the participants receive their certificates. Amongthe final course activities are three problems concerning reentry
to country and job following the twelve week intensive experience
at lDLr. Because many of 
the participants go through 
an
experience that alters their perception of what a lawyer is in a
general sense and what their jobs are in a more personal one an
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a. Negotiation Techniques, 
- To take place in Bamako, Mali
 
sometime in 1990


f. Negotiation Techniques  to take place in Bogota,

Columbia some time in 1990 
- plan to be developed.


g. Planning and Drafting of International Service Contracts,

March 26-April 7, 1990 - Kinshasa, Zaire


h. Drafting Tourism Management Contracts, to take place

during 1990, Praia, Cape Verde.
 

F. STAF INTERVENTIONS
 

The senior staff of IDLI has intervened at a variety of
conferences and workshops. The practice began when the Institute
 was new it has
and continued. 
During 1988 five specific
interventions 
were made at a variety of meetings. The
intervention allows persons with an 
interest in subject matter
similar to that of IDLI to get to know the staff members. This
subject has been dealt with above in III.C.4.
 

IDLI convenes Colloquys and Consultative Meetings from time
to time. The first consultative group was convened in May 1983 
in
a Curriculum Planning Workshop. Twenty three legal and training
experts from around the world met to assist in the design of the
Institute's 
first p:ogram. IDLI also invitej professional
organizations and donor agencies to participate as observers at
its Annual Board Meetings.
 

1.Conlativ meetings
 
In 1986 a group of donor agencies and professional
organizations was convened in Rome to show them the Institute
first hand and to hear their views about the activities that IDLI
should pursue. The Consultative meeting was opened by the
President of IFAD who welcomed all and made warm statements to
those gathered about the work of IDLI. The consultation proved to
be worthwhile as many new ideas were generated by the group. For
t closer look at the deliberations, excerpts are presented in the
TOLI Annual Report for 1985-86. ID:1 is talking about convening a
group to discuss the issues of adding Spanish language training.
 

2. Colloquy
 

IDL ha now r"Osed that a Colloquy be convened in Rome
 
tentat vey, ovember'S 
 ., 1989 for three full working days
(six hours per day) to discuss "The Debt Crisis: Techniques in
Transition." A request has been sent to 
 n 

- Ic-- _h_ a.9 their h:4T00ae W i Ie Ho:t ihz .Atfi... . . 
fee is to be charged the participants. However, they will be
expected to cover their own international travel and per diem
costs. The proposal I to bring together twenty to thirty legal
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