
July 16, 1981
 

Oaportunities Industrialization
 
Centers international, Inc. li'P 3 |98 .
 

240 West Tulpehocken Avenue 
 -
Philadelphia, Pennsylvania 19144
 

Subject: AFR-O1Ol-G-O0-1075-00
 

Gentlemen:
 

Pursuant to ."heauthority contained in the Foreign Assistance Act of 1961, 
as amended, the Agency for international Development (hereinafter referred 
to as "AID" or "Grantor") hereby grancs to Opportunities Industrialization 
Centers, International the sum of 5235,677 to provide support for a program

in Ghana as more fully described in the enclosure to this Grant entitled
 
"Program Description."
 

This grant is effective and obligation is made as of the date of this letter
 
and shall apply to commitments made by the Grantee in furtherance of program

objectives during the period July 1, 1981 through December 31, 
1981.
 

This grant is made to OICI on condition that the funds will be administered
 
ir accordance with the terms and conditions as set forth in Enclosure 1
 
entitled "Program Description," and Enclosure 2 entitled "Standard Pro
visions," which have been agreed to by your organization.
 

Please sign the Statement of Assurance of Compliance, enclosed herein, and
 
the original and seven (7) copies of this let.:er to acknowledge your accept
ance of the conditions under which these funds have been granted.
 

Please return the Statement of Assurance of Compliance and the original and
 
six (6) copies of this grant to the Office of Contract Management.
 

Sincerely yo,.:s,
 

el niyder 
SOfficer
 

Regional Operations Division, Africa
 
Office of Contract Management
 

Enclosures:
 

1. Program Description 
2. Standard Provisions, 
3. Statement of Assurance of Compliance
 



OICI, Inc. 

BY:
 

TITLE: Chairman of the Board 

DATE: 31 July 1981 

FISCAL DATA 

Appropriation No. : 72-1111021.5 

Allotment No. : 145-50-641-00-69-11 

PIO,'T No. • 641-0101-3-10006 

Project No. : 641-0101 

Total Grant Amount: $235,677 

Technical Office : AFR/DR/CCWAP 

Payment Provisions: Federal Reserve Letter of Credit 

Amount Obligated : $235,677 



ASSUMN~ )F CaePIANCE TW=m T-R AGi2OC OF 
fl IOML DEVIOPMENT UMIATION UEIDR TITIE VI 

OF TM CIVIL RMGES ACT OF 1964 

OICI, 111c. (hereizai-ter called the "Grent&.ee") 
(Name of Grantee) 

kEREY. AGF'S -.HAT it will comply with title "II of the Civil Rights Act of 
1964 (P.L. *,U-352) and all requirements imposed by or pursuant to the Regu
2ation of the Agency for International Development (22 CFR Part 209, 30 F? 
317) iLssued pursuant to tat title, to tbe end that, in acco.zdaace with 
title VI of that Act and the Fegulation, no person in the United States 
shall, on the ground of race, color, religion, sex or national ori,_n? be 
excluded frm participaton in, be denied the benefits of, or be ot her.ie 
subjected to discrimination under and program or activity for which the 
Grantee receives Federal financial assistance for the Agency; and -_? : 
GIVE AS M NCE THAT it will i~mediately take any ea.-es necejsar-" . 
effectuate this _-:r-eement. 

If any real prope:ty or structure thereon is provided or improved -with the
 
aid of Federal financial assistance extended to the G_-ntee by the Ag:c7,

this assurance shall obligate the Grantee, or in the case of any tranfer
 
of such property, any transferee, for the period during which the real
 
property or struct-re is used for a purpose for which the Federal fi=-ncial
 
assistance is extended or for anotber .u--pose involving the provision cf
 
sinilar services. or benefits. If any personal propery is so provided,
this assurance shall obl~i~te the Grantee for the period du.ng which it
 
retains ownership or possession of the property. In all other cases. this
 
assurance shall obligate the Grantee for the period during which the
 
Federal financial assistance is extended to it by the Agency. 

THIS ASSURACE is given in consideration of and for the pur-ose cf o..60n4 
any and all Fede:al grants, loans, contracts, property, discounts or o-
Federal financial assistance extended after the date hereof to the Grantee 
by the Agency, including insta lment paments after such date on ac="..t cf 
applications for Federal financial assistance which were a.pproved befcra such 
date. The Grantee recognizes and agrees t.ht such Feder-a fi-11ncl assist
ance will be extended in reliance on the representations and agreements
made in this assurance, and that the United States shell have t-- r :k -C 
seek judicial e-_fcrcement of this assuzance. This assurance is birzin£ Tr 
Grantee, its successors, transferees, and assignees, and the perso- 0: 
persons vhOse sigatures appear below are autbo1rzed to sig this ass'.z ce 
on behmlf of the Grantee. 

OTCT. Inc. 

BY(S1SnatureV)4.,*-A &mx-q /- 'PM'Chairman of the Board 

TYPED Leon H. Sullivan BAT'E 31 July 1981 

http:Grent&.ee


I. 	 PROGRAM DESCRIPTION 

A-	 Purpose of Grant 

Expand and replicate a comxmnty-based, non-formal vocationaltraining program in order that school drop-outs may qualify forand acquire productive employnent in Ghana. 

B. 	 Specific Objectives 

The 	specific objectives of this grant for the period of 1 July 1981through 31 December 1981 are the following: 

.
 A total of 119 OIC Ghana local staff personnel will be utilized
representing 714 person months (p.m.). 
 The breakout of OTCG
local staff required for each component operation is as 
follows:
 

a. 	 National Office - 21 staff (125 p.m.)
b. 	OIC Accra - 60 staff (360 p.m.) 
c. 	OIC Kumasi - 19 staff (114 p.m.)
d. 	OIC Takoradi - 19 staff (114 p.m.)
 

2. 	For the period July 1, 1981 
through December 31, 1981, OiCI
staff will -,-monitor and advise the project on a temporary duty
(TDY) basis as 
needed to complete periodic training sessions

and submit regular progress reports including MIS reports.
 

3. 	A total of sixty-six (66) ne:w 
trainees will be enrolled into OIC
Ghana vocational training classes. The 	breakdown of trainees
starting Feeder classes will be as follows--Accra: 42; Kumasi: 2;
and Takoradi: 12. 

4. A~total of one hundred and fifty-one (151) trainees will complete
vocational training courses. 
 The 	breakdown of trainee completions
Will be as follows--Accra: 101; Kumasi: 27; and Takoradi: 23.
 
5. A total of two hundred and seventeen (217) trainees will be placed
in jobs. The breakdown of trainees placed in jobs will be as
follows--Accra: 
 142; Kumisi: 
 37; 	and Tak,oradi: 38.
 

6. 	In September 1981 an evaluation of OIC Ghana operations will be
completed by OICI/USAID/GOG.
 

7. 	A total of 17 meetings of various OIC Ghana Boards of Directors
are 	targeted to occur. 
The 	breakdo*.,,n will be as follo..;s--OICGNational Board meetings: 2; OIC Accra Board 
eetings: 3; OW
Kumasi Board meetings: 6; and OIC Takoradi Board meetings: 6. 

8. 
Government of Ghana subventions to the OIC Ghana program through
out 	the grant period is projected at $104,3UU.
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9. Total comwnunity fund-raising targets for OIC Ghana throughout 
the grant period will be S47,273.00 (413O*,000.00).
 
The project breakdown for local furd-raising targets is as follows--

National Office and Accra: 486,000 (S31,273.00); OIC Kumasi:
 
921,000 (S7,636); and OIC Takoradi: 423,000 (S8,364).
 

C. 	implementation
 

To achieve the above objectives, the Grantee shall carry out the follow
iig 	project with funds provided under this grant: 

-. Project Comoonents 

This project consists o- six distinct but inter-related ccmoonents 
which focus upon preparring the trainee for work in a semi-industrial 
society. These components are described in detail below: 

a. 	 Comnunity Outreach - This component involves recrui-ing 
individuals to participate in programs sponsored by the center. 
These activities include advertising and community relations; 
employment counseling and referra; recruitment of voluntary 
staff; and recruitment of trainees for the feecer and vocational 
skills classes.
 

A variety of techniques will be used to make the conunity
 
aware of t,,.. 	 public speaking;
Center and its services, such as 

billboard posting; pamphlet preparation and dissemination; 
and 	establishing contact with related private agencies,
 
churches, and government offices. 

Major effort will be made to identify and counsel unempioyed

and underemployed individuals in self-development techniques
 
and approaches.
 

b. 	Intake - The intake component includes Processing an individual
 
who is interested in applying to OIC for vocational training.

it includes completion of an application, intake counseling,
 
orientation, and enrollment. Based on the intake interview,
 
applicants may: (a) be accepted fcr training and assigned
 
to orientation; (b) transferred to job develoDment/olace
rnent or be counseled for special services; (c) be referred
 
to either the Community Services comoonen: or to another 
agency whose services for trainee applicants are more
 
appropriate than those offered by OIC (e.g., vocational
 
skills for handicapped persons).
 

c. 	Counselinc - The third component irfcludes counseling by

staff assigned to provide vocational guidance and ceneral
 
assistance to enrollees. Counseling activities will
 
include group or individual sessions with trainees to
 
discuss their attendance, behavior, or other personal
 
concerns. Periodic trainee assessment will hb a nritir-i 

http:S31,273.00
http:413O*,000.00
http:S47,273.00
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part of the counseling process. Diagnostic tests and e.ther 
measurement techniques will be used to help identify trainee 
aptitude. Where applicable, work sample testing is used as 
an alternative to written tests. 

d. 	Feeder (Pre-Vocational Training) - This program component 
will augment trainee mozivazion and at-itudinal development 
as well as improving basic educational skills. ihe 
specific techniques utilized in Feeder include the provision 
of comprehensive pre-job conditioninc, basic remedial 
academic skills development, attitudinal and motivational 
training, personal hygiene and groominG, and finally an
 
introduction to basic vocational tools and equipment.
 

e. 	Vocational Skills Training - The fiftn program ccmoonent 
provides practical and theoretical skills training in a 
classroom, workshop, or simulated work set-ting. instruction 
will be offered in a range o- occupational skills designec
 
to prepare tne trainee for employment in several specific
 
occupations -eiated-to a coririon field of interesz. This
 
training strategy known as the "cluster concect" will allow
 
trainees to master a nmber of occlpationai levels within a
 
given cluster (e.g., motor mechanics) or to complete train
ing after meeting perfor-mance objectives in a single occupa
tional specialty (e.g., carpenter).
 

Since the proposed target trainee population consists of
 
varing levels of academic achievemen-, O1C curriculum
 
developers will prepare vocational courses of study which
 
emphasize verbal and visual cormunication. Theoretical
 
principles will be included, but emnhasis will be placed
 
on practical applications.
 

f.Job 	Develooment, Placement znd Follow-.j - -his :omponent 
focuses upon the identification and develooment of on--he
job training opportunities and when possible, pl.ces trainees
 
in permanent jobs. The job developer's primary objective
 
will be to find job openings that will match the skills and
 
work experience of OIC trainees. After a job placement is
 
completed, the job developer will maintain contact witn the
 
employer and graduate on a periodic basis (usually from 30
 
days through 6 months) after Placement to verify job retention, 
and 	to evaluate the graduate's performance and progress on 
the 	job. Follow-up is also valuable for curriculum modifica
tion.
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2. OICI Board of Directors 

The OIC Board of Directors will serve as the principal policy
making body for the program as distinguished from the executive 
staff of the OIC who will be responsible for implementing the 
policy decisions of the Board. The major roles of the Board 
will be:
 

* 	to establish the legal existence of the program, 

* 	to establish the iong-range goals of the organization, 

i 	to establish policies that will insure the stability and
 
crowth of the orcanization, 

e 	 to determine the major structure of the organization, 

* 	 to select the -jor executives of the orcanization, 

o 	 to aopraise the performiance of the major executives on a 
periodic basis, 

@ 	to review and monitor the program operation. 

3. Technical Assistance
 

The Grantee will be resoonsible for the selection and contract
ing of technical advisors and/or consultants to assist-in project 
development. General technical support to be provided by the 
Grantee will include: 

Advice in the organization and management of the oroject, 

* 	Assistance in carrying out periodic evaluations and
 
internal audits.
 

@ 	Assistance in development of curricula, lesson plans, 
diagnostic tests, standard operating procedures, fiscal
 
and procure-nent guidelines and procedures, annual work plans,
 
and job descriptions.
 

o 	Short-term (3-4 months) training programs for key.local
 
staff and Board members.
 

o 	Assistance in organizing Industrial -'dvisory Council "IAC)
 
and Technical Advisory Comit:zee 'T.AC). 

The technical advisors will be monitored by the OCI head office 
via regular correspondence and field trips. However, project
implefentation will require that responsibility is snared with 
the Board of Directors and staff of -he Ghana OIC. 
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4. 	Local Staff Develooment (Participant Training)
 

Initially, three key OIC staff members, the Executive Director, 
the 	Training Manager and the Fiscal Officer will receive training 
designed to improve their management and administrative skills 
and to firmly inculcate detailed knowledge of project goals, 
objectives, requirements and resources. The OICI Consultants 
will design and monitor the training process; while several 
consultants may be utilized to train in specialized subjects, 
such as Management Information Systems and Organization Develop
ment.
 

The vocational instructors will receive training with a focus 
upon improvement of their instructional skills for vocational 
education. Typical problems encountered in vocational education 
will be presented and analyzed, including: Classroom organiza
tion and ,rnagement, instructional materials development, on-the
job 	 training or work experience, evaluation of teaching and learn
ing 	and training strategies.
 

In addition to the above specialized training programs, regular 
staff meetings and for-mal staff deveiopmenc sessions are expected 
to take place on a monthly basis throughout zhe iife of the 
project. Tina OIC. Advisors will conduct the staff dev'eiopment 
sessions, utilizing local consultants for training in subjects 
outside of their area of expertise. 

5. 	 Disbursement of Funds 

The 	Grantee Philadelphia Office's financial relationship with
 
the 	Ghana OIC Board of Directors for goods and/or services to 
the 	program funded under this grant will be defined in a Memorandum 
of Agr.ee.ent prior to the inception of the projec:. The Memorandum 
of Agreement will include the following stipulations: 

a. 	 Disbursements to the OIC Program shall be used exclusively
 
to finance the purchase of goods and/or services for the
 
program;
 

b. 	 All expenditures shall be open to audit by OICI fiscal
 
representatives, external auditors, and/or GOG.
 

c. 	 Costs incurred before the effective date of the grant agree
ment will not be allowed;
 

d. 	The OIC will be reimbursed only for allowable expenditures 
upon regular submission of fiscal reports and program progress 
reports as required by the OICI 7,1,anagemen: .n-r.,.-acion System; B.d 
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e. 	A joint project review mission will be undertaken on an
 
annual basis, consisting of representatives from QICI, GOIC
 
and the GOG.
 

D. 	Re!orts
 

The 	Grantee will prepare the following final reports:
 

1. 	A Financial Status Report
 

2. 	A Performance Report which contains the following informarion: 

a. 	.. comoarison of actual accroplishrents wi-h the Specific 
Objectives; 

b. Expianations 'or why the S 4pec.c lb2ectves may not have 
been met; 

c. 	Explanat'cns for any cost overrujns zr high cost units. 

One 	co ,v of ";hePerfor-nance Report w177 5e submitted to .FP,,'CC. 

LoCa i ?rogram
 
Personnel S1124,362
 
Consul :anc -

Travei and Transportation 15,218
 
Other Direct Cost 29,4I
 
Commodities and -- uioment ,____
 

5180,503 

Overnea
 
TCal Estimatec Cost ^235,577
 

The Grantee may not excee :he oz:a4 amount of z.e budget. 2djus -enzs 
among tne line itens are unrestrictEd. 

F. 	 Ne-.otiated Overhead Ra:e 

.ursuant :o tne Provisions of -ne Clause of the Standard Provisions
 
of this grant entitled "Neotiated Overnead Rates - Other .han Educa
tional institutions," a rate or rates snall be establisned for tne 
period oeginning 7/1/81 until amended. Pending establishment for 
final rates for the iniziai perioc, :rovislonal :ay,,ents on Aatcour 
of aiiowaole ircirec: c.sts snail be mace On :he tasis of tne fziow
ing 	negotiated provisicnal rate a.plied :o the base wnicr Is set
 
forth oelow: 
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Rate Base Period 
32.1Z Total Direct Costs Excluding 7/1/81 until amended 

Coffodi ties 

G. Alterations in Standard Grant Provisions 

In addition to the alterations in Standard Provisions set forth in 
Attachment 2 (Supplement), Specific Support Grants, August 1978,

(both El and OTEI) attached to the Standard Provision and made a
 
part hereof, the following provisions as set forth in Attachment 2,

Standard Provisions of this Grant are hereby deleted.
 

Standard Provision 7B Payment - Periodic Advance
 

Standard Provisions 7C Payment - Reimbursement 

Standard Provision 12A - Title and Care of U.S. Property (Grantee Tfl 

Standard Provision 12B - Title and Care of U.S. Property (U.S.
Government Title). 


