Coportunities Industrializaticn ‘

Centers International, Inc. _ !
240 West Tulpenocken Avenue ¢ N~—
Philadelphia, Pennsylvania 19144

Subject: AFR-0101-G-00-1075-00
Gentlemen:

Pursuant to the authority contained in the Foreign Assistance Act of 1961,
as amended, the Agency for International Development (hereinafter referred
to as "AID" or "Grantor") hereby grants to Opportunities Industrialization
Centers, Internatioral the sum of 5235,677 to provide support for a program
in Ghana as more fully described in the enclosure to this Grant entitled

“Program Description."

This grant is effective and obligation is made 2s of the date of this letter
and shall apoly to commitments made by the Grantee in furtherance of program
objectives during the period July 1, 1981 through December 31, 198i.

This grant is made to GICI on condition that the funds will be administered
in accordance with the terms and conditions as set forth in Enciosure 1
entitled “Program Description,” and Enclosure 2 entitled "Standard Pro-
visions," which have been agreed to by your organization.

Please sign the Statement of Assurance cf Compliance, enclosed herein, and
the original and seven (7) copies of this let:er to acknowledge your accept-
ance of the conditions under which these funds have been granted.

Please return the Statement of Assurance of Compliance and the original and
six (6) copies of this grant to the Office of Contract Managemant.

Sincerely yo:irs,

Y

€] H.{Snyder
rant Officer
Regional Operations Division, Africa
0ffice of Contract Management

Enclosures:

1. Program Description
2. Standard Provisions ,
3. Statement of Assurance of Compliance



0ICI, Inc.
ACCEPTER: «
BY: .

TITLE: Chairman of the Board

DATE: 31 July 1981

FISCAL DATA

Appropriation No. : 72-1111021.5
Allotment No. :  145-50-641-00-69-11
PIO/T No. :  641-0101-3-10006
Project No. : 641-0101

Total Grant Amount: $235,677
Technical Office : AFR/DR,'CCWAP
Payment Provisions: Federal Reserve Letter of Credit

Anount Obligated : $235,677



ASSURAR  )F COMPLIANCE WITH Ths AGENC OR
IRTERNATIONAL DEVEIOPMENT FEGUIATION UNDER TITIE VI
OF TEE CIVIL RIGETS ACT OF 1964

0ICI, Iuc. (hereirafter called the "Grertee”)
(Name of Grantee)

EEREBY AGR'ES LEAT 1t will comply withk title VI of the Civil Rights Act of
1964 (P.L. 40-352) and 8ll requlrements imposed by or pursuant to the Regt-
lation of the Agency for Internationnl Development (22 CFR Pert 209, 30 FR
317) issued pursuant to that title, to the end that, in accordance with
title VI of that Act and the Regulation, no person in the Uniled States
skall, on the grourd of race, color, religion, sex or mationel ordgin, te
excluded from participation in, be denied the benefits of, or be othervisz
subjected to discrimiration under and program or activity for which th2
Gragtee receives Federsl financial assistance from the Agency; and Z=Ric.
GIVES ASSURANCE TZAT it will immedigtely take ary meosures necs3ser;”
effectmate this azreement.

If any real property or structure thereor is provided or improved with the
aid of Federal financial assistance extended to the Grantee by the Agoicy,
this assurance skall obligate the Grantee, or ia <he case of azy trazsZer
of such property, ary trarnsferee, for the perilod éuring whick the real
prope=ty or structure is used for a purpose for which the Federel firencial
assistence is extended or for amotber purpose involving the provision cf
sizilar services or benefits., If any persoral property is so provided,
ikls assurence skell obligate the Grantee for the period during whick it
retains ownership or possession of the property. In all other cases. this
assurance skall obligae the Grentee for the period during which the
Federal financial assistance is extended to it by the Agency.

THIS ASSURANCE is given in ccnsideration of and for the purpose cf obiaini,:
any end all Federal grants, loans, comtracts, property, discounts or o:her
Federal finasncial assistance extended after the date hereof to the Grar:te=

by the Agency, includirg installment peyments efier suck dzate cn acesunt cf
epplications for Federzl finmrcial assistance which were approves befora sach
date. Tke Crantee recognizes ard agrees tha: such Federzl fimanicial assict-
ance will be extended in reliance on the representatiors ard agreements

made in this assurance, and that the United States shell zave tiz rigr. ¢
seek judicial enfcrcement of this assurance., This sssurence is binding 7 Tis
Grantee, its successors, transferees, and assignees, arnd the perscz or
persons whose signaturss appear below are authorized <o sign this asg:mirce
on belalf of the Greantee.

LOTL;'I J1nc,

(@ ) O
BY(Signature) 7 IZchairman of the Board

TYPED KME__ Leon H. Sullivan DATE_3]1 July 1981
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PROGRAM DESCRIPTION

A. Purpose of Grant

Expand and replicate a commun® ty-based, non-formal vocational
training program in order that school drop-outs may qualify for
and acquire productive employment in Ghana.

Specific Objectives

The specific objectives of this grant for the period of 1 July 1981
through 31 December 1981 are the following:

1.

3.

4.

5’

A total of 119 OIC Ghana local stass rersonnel will be utilizad
representing 714 person menths (p.m.). The breakout ot 0iCG
local staff required for each compenent cperation is as follows:

a. National Office - 21 staff (125 p.m. )
b. 0IC Accra - 60 stasf (350 p.m.)

¢. OIC Kumasi - 19 staif (114 p.m.)

d. OIC Takoradi - 19 staff (113 p.m.)

« - For the period July 1, 198} through December 31, 1981, aicC|

staff will monitor and advise the project on a temporary duty
(TDY) basis as needed to complete periodic training sessions
and submit regular progress reports including MIS reports.

A total of sixty-six (66) new trainees will be enrolled into OIC
Ghana vocational training classes. The breakdcwn of trainess
starting Feeder classes will be as follows--Accra: 42; Xumasi: i2;
and Takoradi: 12.

A-total of one hundred and Tifty-one {151) trainees will complets

‘vocational training courses. The breakdown of trainee ccmpletions

will be as follows--Accra: 101; Kumasi: 27; and Takoradi: 23.

A total of two hundred and seventeen (217} trainees will ke placad
in jobs. The breakdown of trainees placed in jobs will he ag
follows-~Accra: 142; Kumcsi: 37; and Tzroradi: 28.

In September 1981 an evaluation of OIC CGhana operations will be
completed by 0ICI/USAID/S0G. '

A total of 17 mestings of various QIC Ghana Boards of Directors
are targeted to occur. The breakdown @111 be &s follows--0ICG
National Board meetings: 2; 0IC Accra doard mzstings: 3; 0IC
Kumasi Board meetings: 6; and 0IC Takoradi Board meetings: 6.

Government of Ghane subventions to the QIC Ghana pragran through-
out the grant period 1is projected at 3104, 3CU. ;
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9. Total community fund-raising targets tor 0IC Ghana throughout
the grant period , will be $47,273.00 (£130,060.00).
The project breakdown for local fund-raising targets is as follows--
National Office and Accra: £86,000 (S31,273.00); 0IC Kumasi:
£21,000 (S7,636); and 0IC Takoradi: £23,000 (58,364).

Implementation

To achieve the above objectives, the Grantee shall carry out the follow-
ing project with funds provided under this arant:

i. Project Components

Tnis oroject consists o7 six distinct bu: inter-reiated ccmocnent
which focus upon preparing the trainee for work in a semi-industri
society. These components are descrited in detail below:

S
al

2. Community Qutreach - Tnis component involves recruizing
individuals to participats in drograms sgonsored by the csnter.
Thesa activities inciude advertising and community relations:
employment counseling 2nd referral; recruitment of voluntary
stafi; and recruitment of traineaes 7cor the fseder and vocationai
skiils classes.

A variety of techniques will be used to make the community
aware of ti» Center and its services, such as public speaking;
biliboard posting; pamphlet preparation and dissemination;

and establishing contzct witn related privaie agencies,
churches, and government officss.
Major effort will be made to identif
and underemployed indivicuals in se
and approaches.

nd counsel unempioyed

¥ a
T-develooment tecaniques

o. Intake - The intake compecnent includes orocessing an individuei
who is interested in apply1na o0 0IC for vocational training.
It includes compietion of an 2pplication, intake counse11ng,
orientation, and enrollment. 3ased on the intake interview,
applicants may: (a) be accepted 7cr training and assigned
to orientation; (b) transierred to Zob develcpment/nlace-
ment or be counseied for speciai services; (c) be refarred
to either the Community Services comoonen: or %o another
agency wnose services Tor trainee apolicants are more
appropriate than those offered by 0IC (e.3., vocational
skills for handicapped persons).

c. Counseling - The third component inciudes counseiing oy
staff assigned to provide vccational ,u.can g anc cenerai
assistance to enroilees. Counse11ng activities w111
include group or individual sessions with trainees %o
discuss their attendance, benavior, or other persanal
concerns. Periodic trainee assessment will he a critical


http:S31,273.00
http:413O*,000.00
http:S47,273.00
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part of the counseling process. Diacnostic tests and other

measurement techniques will be used to nelp identiiy trainee
aptitude. Where applicable, work sample testing is used as

an alternative to written tests.

Feeder (Pre-Yocational Training) - This arogram component
will augment trainee motivation and attitudinal development
as well as improving tasic educational skiiis. The

specitic techniques utilized in Feeder include the provision
o7 comprehensive pre-job conditionina, basic remedial
academic skills deveiopment, attitudinal and motivational
training, personal hygiene and grooming, and finaliy zn
introduction tc basic voczticnal tools and squipment.

-
1]

Yocational Skilis Training - The {iftn program ccmponen:
provides practical and theeretical skills training in a
classroom, workshop, or simulated work se2tting. Instruction
#ill be offered in 2 range of occupational skills designed
t0 prepare tne trainee 7or ampioyvment in several specific
occupations ~eiatad 0 a common Tield of intaresc. This
training strategy known 2as the "cluster concect" wiil ailow
trainees to mastar & number of occupationai leveis within a
given cluster {e.g., motor mechanics) or to complete train-
ing after meeting performance objectives in a single occupa-
tional specialty (e.g., carpenter).

Since the proposed target trainee population consists of
varying levels of academic achievemen:z, 2IC curricuium
developers will prepare vocational courses of study whic
empnasize verbal and visual communication. Theoretical
principles will be included, but 2mphasis will 5e placae
on practical appiicaticns.

Job Develooment, Placement znd Folliow-un - This compcnent
Tocuses upon the identification and develooment of on-the-
Job training opportunities z2nd when sossible, plices trainees
in permanent jobs. The job developer's primary objective
will be to find job openings that will match “he skills and
work experience of QIC trainees. After a job nlacement is
completed, the job deveioper will maintain contac: witn the
employer and graduate on a periodic basis {usually from 30
days through 5 months) after alacement to verify joo retention,
and to evaluate the graduate's performance and progress on
the joo. Follow-up is also valuable for curriculum modifica-
tion.




2.
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0ICI Board of Directors

The OIC Board of Directors will serve as the principal policy-
making body for the program as distinguished Trom the axecutive
staif of the OIC who will be responsible for implementing the
policy decisions of the Board. The major roles of the 3oard
will be:

e to establish the legal existences of the program,

e to establish the long-range coals of the organization,

e to =stablisn policies that will insure the stability and
growth o7 the organizaticn,

e {0 determine the major structure of the organizztion,
® to seiect the major axecutives of the organization,

® i0 appraise the performance of the mejor 2xecutives con a
periodic basis,

e to review and monitor the program operation.

Technical Assistanca

Tne Grantee will be resoonsible for the selec:ion and contract-
ing of technical advisors and/or consuitants to assist-in orojec:
development. General technical support to be provided by the

Grantee will include:
® Advice in the organization and management of the orojiect,

® Assistance in carrying out pericdic avaiuaticns and
internal audits.

e Assistance in development of curricula, lesson olans,
diagnostic tests, standard cperating procedures, fiscal
and procurement guidelines and procedurss, annual work plans,
and job descriptions.

e Short-term (3-4 months) training programs for key local
stafi and 3card members.

e Assistance in organizing Industriai Advisory Councii /IAC)
reae

and Technical Advisory Ccrmmittee [TAC).

The technical advisors will be monitored by the OICI head office
via regular correspondence and field trips. However, project
implementation will require that responsibility is snared with
the Board of Directors and s:taff of the Ghana JIC.
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Local Staff Develooment (Participant Training)

Initially, three ey QOIC staff members, the Executive Director,
the Training Manager and the Fiscal Officer will receive training
designed to improve their management and administrative skills
and to firmly inculcate detailed knowledge of project goals,
objectives, requirements and resources. Tnie 0ICI Consultants
will design and monitor the training process; while several
consultants may te utilized to train in specialized subjects,
such as Management Information Systems and Organization Develop-
ment.

The vocational instructors will reczive training with a focus

upon improvement o7 their instructional skills for vocational
education. Typical problems encounterad in veocational sducaticn
will be presentad and analyzed, including: Classrcem organiza-
tion and management, instructional materizls development, on-the-
job training or work experience, evaluation c7 teaching and lzarn-
ing and training strategies.

In addition to tha above specialized training prcgrams, regular
stat{ mestings end formal stafi ceveiopment sessicns are expectzd
to take placz on a monthly basis throughout the i1ife of the
project. Tne OIC! Advisors will conduct the sta7i deveiopment
sessions, utilizing local consultants for training in subjects
outside of their area of expertise.

Disbursement of Funds

The Grantee Philacdelpnic Of7ice's financial relationship with

the Ghana OIC Board of Directors for goods and/or services to

the program {unded under this grant will be defined in a Memorandum
of Agreement prior to the incaption of the project. Tne Memorandum
of Agreement will include the follcwing sticulations:

3

a. Disbursements to the QIC Program shail be usad axclusively
to finance the purchase of goods and/or services for the
program;

b. A1l expenditures shall be open to audit by CICI fiscal

reoresentatives, external auditors, and/or GGG,

€. Costs incurred before the efiective date of the grant agree-
ment will not be allowed;

d. The 0IC will be reimbursed only for allowable expenditures

upon regular submission of fiscal recorts and program prograss
reports as regquired by the OICI Management InTcrmation System; znd

-5-



A joint projec: review mission will be undertaken on an

e.
annual basis, consisting of reoresentatives Trom GICI, GOIC
and the GOG.
D. Reoorts
The Grantee wilil prepmare the foliowing Tinzgl reoorts:
1. A Financial St2tus Repeort
2. A Performance Report which contains the folicwing information:
a. A comparison of actual accompiisrments with the Specitic
Cbjectives;
b. Expianations Tor why the Specivc Jbjectiives may not have
been Tet;
c. Explaraticns Tor any cost averruns Zr high cost units.
Cne cosy ¢f the Performance Report wi'l Se submitted to AFR/DOR/CCHA?.
<. 3ucce:
Locail Program
Personnel $124,382
Consuizant 1,348
Travei anc Jransportation 15,218
ther 3Jirsct Cost 26,441
Commodities 2ng zZguipment 2,334
$180,303
Jvernead $s,374
Total cstimetag Zost $238,577
The Grantee may not exceed the :tfta’ zmount ¢F tne dudce:. Adjustment
among the iine itams are nrastrictad
F. Negotiated Qverheag Raze
?grsugnt T0 the provisions of tne Clause of the Standard 2rovisions
or this grant entitled "Negotiated lvernead Ratass - Other Than Zduca-
cional institutions,” 2 rate or rates snall be estabiisned 7or tne
oeriod neginning 7/1/31 until 2mended. Pending sstablisnment for
final rates for the iniciail periog, arovisionai Seyments on #cIours
Or aliowas e irgirect CIsts snali de mace on the 2asis of <ne F5iiow-
'ng negotiatad provisicnal rate aspiied 0 the bDase wnicn is sat

forth oelow:

[V}
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Rate . Base Period
32.12 Total Direct Costs Excluding 7/1/81 until amehded
Cosmodities

Alterations in Standard Grant Provisions

In addition to the alterations in Standard Provisions set forth in
Attachment 2 (Supplement), Specific Support Grants, August 1978,
(both EI and OTEI) attached to the Standard Provision and made a
part nereof, the following provisions as set forth in Attachment 2,
Standard Provisions of this Grant are hereby deleted.

tandard Provision 78 Payment - Periodic Advanca
Standard Provisions 7C Payment - Reimbursement
Standard Provision 12A - Title and Care of U.S. Property {Grantee 7izl

Standard Provision 128 - Title and Care of U.S. Property (U.S.
Government Title).



