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ACTION HEHORANDUH FOR THE DIRECTOR, OSAID/ZIHBABWE 
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: P a t r i F ~ $  .~-k;&les, Chief, P D I S  

SCBJECT:  Zimbabwe Manpower Development I1  Amendment 
Project  No. 613-0229 

Action Requested: Your approval is required to:  (1) amend the Zimbabwe 
Manpower Development I1  Project t o  modify the scope of the p r o j e c t j  and ( 2 )  t o  

- - 

increase by $2,845,000 the amount obligated under the p ro jec t ,  bringing the 
t o t a l  obl igated amount t o  $4,845,000. This memorandum and i ts  attachment 
(Annex I )  comprise the necessary documentation fo r  the Project  Paper amendment. 

Background: Zimbabwe has a  complex economy with the most d i v e r s i f i e d  and 
advanced f i n a n c i a l ,  commeroial, and indus t r i a l  sec tors  i n  sub-Saharan Africa 
outside of the Republic of South Africa. A s  such, i t  requires  a  sophist icated 
technical  and professional workforce. Although the s t a t u s  of Zimbabwe's 
s k i l l s  t r a in ing  a t  Independence was be t te r  than tha t  of most African 
countr ies ,  increasing numbers of secondary school graduates have added t o  the 
pool of educated labor. A t  the same time, the demand for educated l a&r  has 
stagnated due t o  the slow growth of t h e  pr iva te  sector  and the l imited 
capacity of the public sec tor  t o  absorb new ent rants .  The l imi ted  demand f o r  
labor and a  shortage of special ized skills have combined t o  obs t ruc t  sustained 
economic growth and development. Factors which have influenced the inadequate 
supply of technica l  and special ized labor fo r  continued economic expansion 
include: ( a )  emigration of highly sk i l led  and technical ly specia l ized  
personnel s ince  the mid 1970's, and (b )  i n su f f i c i en t  capacity of t ra in ing  
i n s t i t u t i o n s  t o  meet the pr iva te  sec to r ' s  special ized ski l l  requirements. 

In recognition of the importance of professional ,  technical ,  and managerial 
s k i l l s  t o  t h e  development of Zimbabwe, A.I.D. i n i t i a t e d  i n  1981 the  design of 
a  major manpower t ra in ing  projec t ,  known as the Zimbabwe Manpower Development 
Project ,  or  'ZIMHAN I.. The projec t  had tvo major object ives:  

(1) Strengthen and expand the t ra in ing  capacity w i t h i n  Zimbabve i n  the 
f i e l d s  of agr icul ture ,  engineering, technical  s k i l l s ,  hea l th ,  
management,. and education, through pre-service and in-service t r a in ing  
of in s t ruc t iona l  s t a f f  j and 

( 2 )  Supplement i n  the short-term the loca l  capacity t o  t r a i n  people i n  
these  f i e l d s  through the  provision of t r a in ing  oppor tuni t ies  f o r  young 
graduates and employees of the public and private sec tors .  



The ZIMHAN I p r o j e c t  agreement f o r  $13.1 m i l l i o n  was signed with t h e  
Government of Zimbabwe on July 27, 1982. Through a  p a r t i c i p a n t  placement 
c o n t r a c t  with t h e  I n s t i t u t e  of I n t e r n a t i o n a l  Education, ZIHHAN I supported 158 
c a n d i d a t e s  f o r  long term degree programs and 209 shor t - term t r a i n i n g  
o p p o r t u n i t i e s  f o r  Zimbabweans by December 31, 1989. P i f t y  percent  of  
long-term t r a i n i n g  programs supported undergraduate  degree programs and t h e  
r e s t  suppor ted skills upgrading f o r  mid-level p r o f e s s i o n a l  and t e c h n i c a l  
employees i n  t h e  c i v i l  s e r v i c e ,  t h e  Univers i ty  of Zimbabue,.and t h e  p r i v a t e  
s e c t o r .  The Z I M H A N  I Pro jec t  increased t h e  supply of q u a l i f i e d  manpower and 
helped Zimbabwe face  i t s  severe  manpower s h o r t a g e  i n  the  p r o f e s s i o n a l  and 
t e c h n i c a l  a r e a s  l i s t e d  above. The p r o j e c t  s i g n i f i c a n t l y  con t r ibu ted  t o  t h e  
s t r e n g t h e n i n g  of key t r a i n i n g  i n s t i t u t i o n s  i n  Zimbabwe: Univers i ty  o f  
Zimbabwe (UZ), Bulawayo Technical  Col lege,  Harare Polytechnic,  Nat ional  
Parmers A s ~ o c i a t i o n ,  and vo lun ta ry  Organ iza t ions  i n  Community E n t e r p r i s e .  

I n  May, 1986, a  follow-on i n i t i a t i v e ,  t h e  Zimbabwe Manpower Development I1 
P r o j e c t  (613-0229) (ZIMMAN 15) was au thor ized  a t  a  l e v e l  of $15 m i l l i o n .  The 
i n i t i a l  o b l i g a t i o n  was $ 2  m i l l i o n .  The planned l i f e - o f - p r o j e c t  was seven 
y e a r s  from t h e  d a t e  of i n i t i a l  o b l i g a t i o n .  'Z IMHAN 11' was designed t o  
provide cont inued a s s i s t a n c e  f o r  up-grading skills and f o r  suppor t  t o  l o c a l  
t r a i n i n g  i n s t i t u t i o n s .  In p a r t i c u l a r ,  t h e  U n i v e r s i t y  of Zimbabwe received 
increased s u p p o r t  f o r  i ts  S t a f f  Development Program and t h e  Univers i ty  Library .  

Under t h e  p r o j e c t ,  manpower planning ski'lls i n  t h e  pub l ic  s e c t o r  were expected 
t o  be improved through shor t - term t r a i n i n g  programs and support  t o  both  p u b l i c  
and p r i v a t e  i n s t i t u t i o n s .  The p r o j e c t  was des igned t o  support  79 long-term 
and approximately  105 shor t - term t r a i n i n g  programs. Long and s h o r t  term 
t e c h n i c a l  a s s i s t a n c e  programs i n  t h e  form of l o c a l  seminars and workshops v e t e  
a l s o  planned. 

Increased s u p p o r t  f o r  the  p r i v a t e  s e c t o r  was a l s o  included i n  Z I H n A N  11. In 
a d d l t  ion t o  shor t - t e rm t r a i n i n g  programs, t h e  p r o j e c t  planned a  modest l e v e l  
of funding f o r  t r a i n i n g  equipment. Under t h e  p r i v a t e  s e c t o r  component of 
zIMMN 11, t h e  employer of any p a r t i c i p a n t  s e l e c t e d  f o r  t r a i n i n g  was t o  pay 
t h e  l o c a l  cur rency  equ iva len t  of t h e  t r a i n i n g  program i n t o  Account 252 of t h e  
Nat ional  Development Fund (ZIHHAN 11). S i m i l a r l y ,  any p r i v a t e  s e c t o r  
o rgan iza t ion  which was provided modest t r a i n i n g  equipment under t h e  p r o j e c t  
was a l s o  r e q u i r e d  t o  d e p o s i t  t h e  l o c a l  currency e q u i v a l e n t  of t h e  purchase  
p r i c e  i n t o  t h e  same account.  

USAID and t h e  Department of National Scho la r sh ips  formed a  sub-committee v i t b  
members of t h e  p r i v a t e  s e c t o r  ( C Z I  and EMCOZ) and t h e  Univers i ty  of Zimbabwe 
to  determine t h e  best use of t h e  l o c a l  currency fund. In August 1988, t b e  
sub-cmmi t tee  approved two p roposa l s  f o r  use  of t h e  fund: (1) f i n a n c i a l  
a s s i s t a n c e  invo lv ing  p a r t i a l  expenses ( n o t  inc lud ing  board, lodging o r  
personal  s t i p e n d )  f o r  2 2  f i r s t - y e a r  s t u d e n t s  i n  t h e  Medical Laboratory 
~ e c h n o l o g y  D i  ploma Course of t h e  U n i v e r s i t y  'a Department of Medical Laboratory 
Technology; and ( 2 )  f i n a n c i a l  a s s i s t a n c e  t o  undergraduate  s t u d e n t s  s tudy ing  a t  
u n i v e r s i t i e s  i n  t h e  SADCC region.  



TO da t e ,  as  a  resu l t  of reductions i n  avai lable  A.I.D. resources,  only $2 
mi l l i on  has been obl igated under the ZIHWN 11 Project .  Over the  l a s t  th ree  
yea r s ,  the pro jec t  has funded the par t ic ipant  t r a in ing  con t r ac t  with the 
I n s t i t u t e  of In te rna t iona l  Education and provided a  small number of short-term 
t r a i n i n g  programs i n  conjunction with the ZIHHAN I  pro jec t .  Support f o r  the 
p r i v a t e  s ec to r  was begun a t  a  much reduced leve l ,  w i t h  l imi ted  procurement of 
audio-visual equipment and provision of some t r a ine r s .  

D ~ S C U S S ~ O ~ :  The proposed amended pro jec t  addressee the s i g n i f i c a n t  changes 
which have occurred i n  the Zimbabwean economy and i n  the s t a t u s  of the labor 
pool s ince  the project  was designed, The pr incipal  developments a r e :  ( 1 )  a  
vas t ly  increased number of school leavers  now seeking employment ( they  a re  
expected t o  number nearly 300,000 annually beginning i n  1992),  and ( 2 )  a  
lacuna i n  technical  know-how t h a t  is inhib i t ing  investment i n  e x i s t i n g  or  new 
p lan t ,  a t tendant  business growth, and consequent new job generat ion.  Both 
developments when taken together  suggest t h a t  ass i s tance  could bes t  be used 
on t r a in ing  i n i t i a t i v e s  rhfch wou1.d place s t ronger  emphasis on the  spec i a l i zed  
s k i l l  requirements of the p r iva t e  s ec to r ,  Therefore, the amended p ro j ec t  
focuses a  subs t an t i a l l y  g rea t e r  port ion of project  resources on p r i v a t e  s e c t o r  
t r a i n i n g  needs than was envisioned i n  the o r ig ina l  pro jec t  design. 

The at tached Annex A is a  d e t a i l e d  descr ip t ion  of the modified p r o j e c t  
a c t i v i t i e s  and implementation arrangements. Also attached is the  modified 
log ica l  framework matrix fo r  the amended pro jec t ,  In aummary, t r a i n i n g  w i l l  
take place mainly in-country and w i l l  be concentrated on short- term t r a in ing  
in  a reas  where technical and managerial capacity has been i d e n t i f i e d  as a  
b a r r i e r  t o  p r iva t e  sec tor  growth and development, A l imited element of 
a s s i s t ance  t o  the publ ic  sec tor  w i l l ' t a r g e t  areas  of government pol icy and the  
implementation of regulat ions t h a t  constrain the e f f i c i e n t  func t ioning  of the 
p r iva t e  sec tor .  ~ e c h n i c a l  expe r t i s e  and equipment teaching a i d s  w i l l  be 
provided t o  expand the t r a i n i n g  capaci ty of the pr iva te  s ec to r  and t o  enhance 
and expand the influence of t r a i n i n g  del ivered.  

Under ZIMMAN I and under ZIMMAN 11 t o  da te ,  the requirements f o r  technica l  
expe r t i s e  t o  be brought i n t o  the  country were met through c o n t r a c t s  with the 
Academy f o r  Educational Development ( A E D )  fo r  long term technical  a s s i s t a n c e ,  
and with the  I n s t i t u t e  of In t e rna t iona l  Education ( I IE)  f o r  s h o r t  term 
t r a in ing  and personnel t o  run in-country workshops and seminars. The 
placement and support of p a r t i c i p a n t s  t ra ined  outside the country (mainly i n  
the United S t a t e s )  was handled by I I E ,  a t  a  t o t a l  average cos t  of over $350 
per training-month. 

The revised Z I n H A N  I1  projec t  w i l l  be implemented as follows: 

1. UsAID/Zimbabwe w i l l  'buy-in' t o  the  Human Resources Development Assis tance 
Pro jec t  (BRDA) t o  obta in  a  p r i v a t e  s ec to r  t r a in ing  needs assessment f o r  
Zimbabwe, This assessment w i l l  he lp  develop a s t r a t egy  t o  suppor t  t he  
p r iva t e  s ec to r  by iden t i fy ing  ( a )  t he  needs of loca l  t r a i n i n g  i n s t i t u t i o n s  
and p r iva t e  sec tor  support organizat ionsr  (b) the management and t echn ica l  
t r a i n i n g  requirements of p r i v a t e  en terpr i ses !  and ( c )  the  t e c h n i c a l  
a s s i s t ance  and t r a in ing  needs of publ ic  sec tor  e n t i t i e s  whose p o l i c i e s  and 
regula t ions  impinge upon business  development and expansion. 



S p e c i f i c a l l y ,  the  assessment w i l l  produce a  r e p o r t  which w i l l :  ( a )  p r o f i l e  
t h e  p r i v a t e  s e c t o r  environment, i n c l u d i n g  p r i n c i p a l  t r a i n i n g  i n s t i t u t i o n s  
and resources!  ( b )  i d e n t i f y  key c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  
o p e r a t i o n s  and expans ion1 ( c )  analyze  key p u b l i c  s e c t o r  r egu la to ry  and 
p rocedura l  c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  opera t ion!  and ( d )  s e t  
f o r t h  a  p l a n  i d e n t i f y i n g :  p o t e n t i a l  management and t e c h n i c a l  t r a i n i n g  
requirements  i n  o r d e r  of p r i o r i t y  by s e c t o r ,  agency, f i rm,  e t c ;  p o t e n t i a l  
p r i v a t e  and p u b l i c  s e c t o r  t r a i n i n g  r e c i p i e n t s  i n  o rde r  of p r i o r i t y !  t h e  
k inds  of t r a i n i n g  required! a  budget of e s t ima ted  t r a i n i n g  c o s t s t  and 
p r e l i m i n a r y  rec ru i tment  and s e l e c t i o n  procedures.  The assessment w i l l  
a l s o  i d e n t i f y  p o t e n t i a l  t a r g e t s  o f  oppor tun i ty  f o r  t r a i n i n g  i n  t h e  p u b l i c  
s e c t o r .  

2 .  Based on t h e  assessment ' o f  needs, U S A I D  w i  11 access  appropr ia te  t e c h n i c a l  
a s s i s t a n c e  and t r a i n i n g  t o  suppor t  p r i v a t e  s e c t o r  growth. 

3 .  USAID w i l l  promote a t t endance  by pub l i c  s e c t o r  o f f i c i a l s  a t  t r a i n i n q  
s e s s i o n s  d e a l i n g  wi th  m a t t e r s  of p u b l i c  p o l i c y  t h a t  a f f e c t  p r i v a t e  s e c t o r  
growth and w i l l  p rovide  c o n s u l t a n c i e s  t o  p u b l i c  s e c t o r  bodies implementing 
moves towards  i n c r e a s e d  e f f i c i e n c i e s  and p o l i c i e s  of market o r i e n t e d  
growth. 

The  U S A I D  T r a i n i n g  O f f i c e r ,  under t h e  t h e  genera l  guidance of the  Program 
o f f i c e r ,  w i l l  manage t h e  amended p r o j e c t . '  P r o j e c t  implementation w i l l  r e q u i r e  
a c c e s s i n g  a p p r o p r i a t e  I n d e f i n i t e  Q u a n t i t y  C o n t r a c t s  and c e n t r a l l y  managed 
p r o j e c t s  wi th  e x p e r t i s e  i n  p r i v a t e  s e c t o r  development and human resources  
management. 

The T r a i n i n g  O f f i c e r  w i l l  co-chai r  w i t h '  t h e  Undersecre tary  of the  Department 
of Na t iona l  S c h o l a r s h i p s  t h e  s e l e c t i o n  committee f o r  t h e  recruitment and 
s e l e c t i o n  of p r i v a t e  s e c t o r  p a r t i c i p a n t s  and w i l l  be r e spons ib le  f o r  
ma in ta in ing  a p p r o p r i a t e  p u b l i c  s e c t o r  c o n t a c t s  and ensur ing  the  i d e n t i f i c a t i o n  
of t a r g e t s - o f - o p p o r t u n i t y  f o r  t r a i n i n g  i n  t h e  p u b l i c  s e c t o r .  

The  a u t h o r i z e d  l i f e - o f  - p r o j e c t  funding l e v e l  w i  11 remain $15 mil l ion.  The 
u s e s  of funds  a l r e a d y  o b l i g a t e d  and t h e  u s e s  of funds t o  be obl igated under 
t h i s  amendment a r e  shown below: 



ZIHBABWE MANPOWER DEVELOPHENT PROJECT, 613-0229 

A.I.D. P r o j e c t  Budget Elements :  Summary 
( $ H i l l i o n s )  

P r o j e c t  Elements  - PY 86 - PY 90 Sub-Total F u t u r e  TOTAL LOP 

1, P r i v a t e  S e c t o r  .070 1 . 7 6 0  1.830 7. 505 9.335 
( a  1 Commod i t ies ( 070) 
( b )  T r a i n i n g  I n s t i t u t i o n s  - 
( c )  In-Country A s s i s t a n c e  - 

2 .  p u b l i c  S e c t o r  .485 .780 1.265 1.750 3.015 
( a )  brig-Ter~ ( .400) 
( b )  Shor t - ?e ra  ( ,085)  
( c )  Xn-Countq  A s s i s t a n c e  

3. Placement C o n t r a c t  1.018 ' - 1.018 - 1.018 
( I I E / P I E T )  

5. Cont ingency / I n f l a t i o n  327 .305 632 .900 1.532 

~ p p r o x i m a t e l y  37.7 p e r c e n t  of A.I.D. r e s o u r c e s  t o  be provided  th rough  f i s c a l  
y e a r  1990 a r e  budgeted t o  f i n a n c e  p r i v a t e  s e c t o r  t r a i n i n g  programs;  26.1 
p e r c e n t  a r e  budgeted t o  f i n a n c e  t h e  p u b l i c  s e c t o r  t r a i n i n g  programs;  and t h e  
b a l a n c e  is f o r  p a r t i c i p a n t  p lacement  s e r v i c e s  f o r  long-term p a r t i c i p a n t s  now 
i n  t r a i n i n g  and f o r  e v a l u a t i o n ,  c o n t i n g e n c y ,  and i n f l a t i o n .  

The c o n t r i b u t i o n  from t h e  Government of  Zimbabwe w i l l  be i n  l o c a l  c u r r e n c y  and 
w i l l  c o n s i s t  o f  t h e  s a l a r y  of  p a r t i c i p a n t s  w h i l e  i n  t r a i n i n g  and a i r  t r a v e l  
c o s t s  when p o s s i b l e .  The c o n t r i b u t i o n  f r o a  p r i v a t e  s e c t o r  b e n e f i c i a r i e s  w i l l  
be i n  l o c a l  c u r r e n c y  and c o n s i s t  o f :  ( 1 )  t h e  a a l a r i e s  of  p a r t i c i p a n t s  w h i l e  
i n  t r a i n i n g ;  and ( 2 )  t h e  in-count ry  costs of  t r a i n i n g ,  i n c l u d i n g :  s u p p l i e s ,  
l o c a l  t r a n s p o r t ,  p e r  diem of p a r t i c i p a n t s ,  and o t h e r  a d m i n i s t r a t i v e  c o s t s .  I n  
a d d i t i o n ,  t h e  p r i v a t e  sector p a r t i c i p a n t s  w i l l  be r e q u i r e d  t o  c o n t r i b u t e  t h e  
l o c a l  c u r r e n c y  e q u i v a l e n t  of any  f o r e i g n  exchange  costs of equipipent ,  



in-country workshops, conferences, and seminars. The contributions w i l l  be 
placed i n  a U S A I D  Project  Trust Fund Account t o  be monitored by the USAID 
Controller ,  w i t h  disbursements t o  be approved by both the Department of 
National Scholarships and U S A I D .  When no foreign exchange cos t s  a r e  involved, 
the p r iva te  sec to r  beneficiary w i l l  not be required t o  make loca l  currency 
contr ibut ions  t o  the Project  Trust Fund Account. The Project  Trust Fund 
Account w i l l  be used t o  support the technical  ass is tance  and t ra in ing  needs of 
se lected businesses and busineeswomen. The c r i t e r i a  and procedures f o r  
accessing the Fund w i l l  be determined based on the r e su l t s  of the p r iva te  
s ec to r  needs t ra in ing  assessment. 

A s  a  condition precedent t o  disbursement of funds, the Government of Zimbabwe 
w i l l  furnish  t o  USAID/Zimbabwe the names, t i t l e s ,  and specimen s ignatures  of 
the government o f f i c i a l s  responsible f o r  administrat ion of the project .  
S imilar ly ,  the pa r t i c ipa t ing  p r iva te  sec to r  organizations w i l l  nominate t h e i r  
representa t ives  t o  the Pr ivate  Sector Training Select ion Committee and w i l l  
provide t i t l e s  and specimen s ignatures  accordingly. The amended Project  
Agreement w i l l  contain addi t ional  covenants under which the  Government of 
Zimbabwe w i l l  agree: 

1. To make avai lable ,  once the  f i n a l  t r a in ing  plan o r  i t s  apprpved 
revisions a r e  agreed upon and appropriate candidates iden t i f i ed ,  the 
ident i f ied  t ra in ing  candidates! and, upon t h e i r  return from t ra in ing ,  
ensure t h a t  said candidates a re  assigned t o  su i t ab l e  posi t ions  i n  
which they w i l l  have the opportunity t o  u t i l i z e  t h e i r  newly acquired 
skills. 

2. To submi t  on an annual bas is  an updated t ra in ing  plan fo r  the public 
sec to r  component of the project  ( ex te rna l shor t - t e rm and in-country 
t r a i n ing )  i n  subject-specif ic areas iden t i f i ed  during the t ra in ing  
assessment and mutually agreed upon by A.I.D. and Government. 

Approval of any external  short-term t ra in ing  ac t i v i t y ,  technical  ass is tance ,  
o r  receipt  of commodities, w i l l  be conditioned upon the p r iva te  sec to r  
rec ipient  agreeing t o  provide the loca l  currency equivalent of the ass is tance  
f o r  deposit i n  the Project  Trust Fund Account, a s  described above. 

Authority: Under Section 4 A ( 2 )  of Delegation of Authority No. 551, as  
amended (DOA 551), you have author i ty  t o  amend project  authorizations executed 
by any A.I.D. o f f i c i a l  unless the amendment ( 1 ) - w i l l  r e su l t  i n  a  t o t a l  LOP 
funding of more than $30 mill ion,  ( 2 )  presents s i gn i f i c an t  policy issues  or  
devia tes  from the o r ig ina l  project  purpose, o r  ( 3 )  requires issuance of 
waivers t ha t  may only be approved by the appropriate Assistant  Administrator 
or  the Administrator. Based on the discussion above, the proposed 
Authorization and Project  Paper amendments a r e  within your author i ty  t o  
approve. Although the project  as amended places a greater  emphasis on p r iva te  



sec to r  t r a in ing ,  i t  does not s i g n i f i c a n t l y  devia te  from the o r i g i n a l  pro jec t  
purpose of providing t r a in ing  t o  a s s i s t  Zimbabwe i n  meeting i ts  long-run labor 
market requirements. 

Pursuant t o  Section S e B e  of DOA 551 you have author i ty  t o  negot ia te  and 
execute the proposed Grant Agreement Amendment which would ob l iga t e  an 
add i t iona l  $2,845,000 under t h e  Pro jec t .  

Congressional Notif icat ion:  The Technical Not i f ica t ion  advising of 
us~ID/Zimbabwe's in ten t ion  t o  ob l iga t e  up t o  $3,000,000 i n  F isca l  Year 1990 
grant  funds f o r  the subject  p ro jec t  was sen t  t o  Congress on nay 2 2 ,  1990. The 
n o t i f i c a t i o n  period expired on June 6, 1990, without object ion f ran Congress. 

Recommendation: That you s ign  t h i s  memorandum and the au thor iza t ion  
amendment, and i n  so doing i n d i c a t e  t h a t  you: (1) approve and authorize the 
amendment t o  the Zimbabwe Mpnpower Development I1 projec t  as  j u s t i f i e d  and s e t  
f o r t h  i n  t h i s  memorandum ind i t s  attachments1 and ( 2 )  approve the incremental 
obl iga t ion  of an addit ional  fi2,845,000 i n  f i s c a l  year 1990 funds t o  bring the 
t o t a l  amount obligated under the  p ro jec t  t o  the new t o t a l  of $4,845,000, 

Approve : 

Disapprove: 
Al l i son  B. Rerr ick,  Director 

Date: 

Attachments: 
1. Amplified Project Description 
2. Revised Logical Framework n a t r i x  
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Zimbabwe Manpower Development I 1  - Amendment No. 1 
(Projec t  No. 613-0229 ) 

Amp1 i f  ied Project Description 

Projec t  Overview 

The Zimbabwe nanpower Development I1 Projec t ,  a s  amended, w i l l  focus t ra in ing  
and technica l  a s s i s t ance  on pr iva te  sector  requirements of the Zimbabwean 
economy. Training f o r  the pr iva te  sec tor  wi l l  take place mainly in-country 
and w i l l  be concentrated on short-term t ra in ing  i n  a reas  where technical  and 
managerial c a p a c i t i e s  have bee-n. ident i f ied  as  b a r r i e r s  t o  p r iva te  sec tor  
growth and development. A smaller element of publ ic  sec tor  t r a in ing  wil l  
t a r g e t  a reas  of government pol icy and the implementation of regulat ions t h a t  
cons t ra in  the e f f i c i e n t  functioning of the p r iva te  sec to r .  Technical 
a s s i s t ance  and i n s t r u c t i o n a l  a i d s  wi l l  be provided t o  expand the t r a in ing  
capaci ty  of the p r i v a t e  sec to r  and t o  enhance and expand the influence of 
t r a i n i n g  de l ivered  under the project .  

1 1 .  Project  Goal and Pu.rpose 

The revised p ro jec t  goal i s  t o  s trengthen pr iva te  sec tor  productivi ty and 
increase na t ional  economic growth, thereby generating addi t ional  employment 
opportunit ies .  

The revised p r o j e c t  purpose has two l eve l s  of impact: 

( a )  To improve the technica l  capacity and management c a p a b i l i t y  of the 
p r iva te  s e c t o r ,  and t o  s trengthen i n s t i t u t i o n a l  support t o  pr iva te  
sec tor  developmentr and 

( b )  To improve the policy environment and ski l ls  i n  the appl ica t ion  of 
government regula t ions  a f fec t ing  the p r iva te  s e c t o r ,  thereby improving 
the e f f i c i e n c y  of publ ic  sec tor  serv ices  t o  the pr iva te  s e c t o r ,  thus 
f a c i l i t a t i n g  and enhancing the pr iva te  s e c t o r ' s  ccnt r ibut ion  t o  the 
economy . 

Projec t  Outputs 

Anticipated output8 of the pro jec t  w i l l  be: 

1. Increased numbers of s k i l l e d  pr iva te  sec tor  professionals ,  technicians,  
managers, and entrepreneurs.  
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2 .  Increased  numbers of women t r a i ned  i n  p ro f e s s iona l ,  t e c h n i c a l ,  manager ia l ,  
and e n t r e p r e n e u r i a l  s k i l l s .  

3 .  Expanded p r i v a t e  s e c t o r  c apac i t y  t o  provide q u a l i t y  t r a i n i n g .  
Organ iza t ions  t a r g e t e d  f o r  s t r eng then ing  include the  Zimbabwe Nat iona l  
Chamber of Commerce ( Z N C C ) ,  t h e  Confederat ion of Zimbabwe I n d u s t r i e s  
( C z I ) ,  t he  ~ m p l o y e r s '  Confederat ion of  Zimbabwe ( E H C O Z ) ,  and 
Non-Governmental Organ iza t ions  ( N G O s ) .  

4 .  Be t t e r  informed and more h igh ly  motivated publ ic  s e c t o r  managers 
r e spons ib l e  f o r  p o l i c y ,  p rov is ion  of s e r v i c e s ,  and enforcement of 
r e g u l a t i o n s  p e r t a i n i n g  t o  t h e  p r i v a t e  s e c t o r .  

The achievement of p r o i e c t  ou tpu t s  w i l l  be measured through numbers of  
p a r t i c i p a n t s  t r a i n e d ,  person-months of c o n s u l t a n t s  p rov ided ,  and number of 
f a c u l t y  or  s t a f f  from l o c a l  t r a i n i n g  i n s t i t u t i o n s  who have been t r a i n e d  w i t h  
p r o j e c t  resources .  

* .  

IV. P r o j e c t  Components 

The amended p r o j e c t  w i l l  have the  fo l lowing  components: 

A. In-Country and Third Country ~ r a i h i n g  f o r  the  P r i v a t e  Sec tor  - S h o r t  term 
t r a i n i n g  f o r  the  p r i v a t e  s e c t o r  in  f i e l d s  such a s  personnel  and f i n a n c i a l  
management, business  management, market ing,  account ing ,  i n d u s t r i a l  
o p e r a t i o n s ,  technology u t i l i z a t i o n ,  and q u a l i t y  c o n t r o l  t o  improve 
e f f i c i e n c y ,  p r o d u c t i v i t y ,  and compet i t iveness .  

a. U.S. T ra in ing  f o r  t h e  P r i v a t e  Sec tor  - U.S.-based sho r t - t e rm  t r a i n i n g  f o r  
p r i v a t e  s ec to r  p a r t i c i p a n t s .  

C. Pub l i c  Sec tor  Tra in ing  - Short-term t r a i n i n g  of p u b l i c  s e c t o r  o f f i c i a l s  i n  
the  U . S . ,  Zimbabwe, or  o the r  c o u n t r i e s  t o  enhance p u b l i c  s e c t o r  i n t e r e s t  
and mo t iva t i on  t o  promote p r i v a t e  s e c t o r  development. F i e l d s  of t r a i n i n g  
would i nc lude ,  i n t e r  a l i a ,  a r e a s  such a s  import-export  l i c e n s i n g ,  f o r e i g n  -- 
exchange a l l o c a t i o n ,  customs r e g u l a t i o n s ,  po l i cy  p lann ing ,  
d e c e n t r a l i z a t i o n  of p u b l i c  s e c t o r  management, n o n - t a r i f f  b a r r i e r s  t o  
t r a d e ,  e t c .  

D. lrcchnical  Ass i s tance  t o  t he  P r i v a t e  Sec tor :  (1) Technical  a s s i s t a n c e  t o  
s t r e n g t h e n  p r i v a t e  s e c t o r  c apac i t y  t o  des ign  and d e l i v e r  e f f e c t i v e  
s t a t e - o f  - the -a r t  t e c h n i c a l  t r a i n i n g  programs; and ( 2  ) f  i rm-level  
a s s i r t a n c e  t o  i nc r aao r  o p e r a t i o n a l  e f f i c i e n c y ,  p r o d u c t i v i t y ,  and expansion.  

E. Technical  Ass i s tance  t o  t he  P u b l i c  Sec tor :  Consu l t anc i e s  t o  Government 
M i n i s t r i e s  t o  o rgan ize  f u n c t i o n s  and t o  t r a i n  personne l  to promote p r i v a t e  
s e c t o r  growth, 
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V .  C o n t r i b u t i o n s  of the  P a r t i e s  

A .  A.I.D. 

To ta l  a n t i c i p a t e d  c o n t r i b u t i o n s  over the  seven year l i f e  of the  p r o j e c t  a r e  
$15,000,000. Hajor components of the A.I.D. budget a r e  included i n  t h e  
~ l l u s t r a t i v e  pinancia1 P lan ,  Attachment A . I .  The A.I.D. funds  w i l l  cover 
s h o r t - t e r m  p r i v a t e  and p u b l i c  s e c t o r  t r a i n i n g ,  and s u p p o r t  t o  p r i v a t e  s e c t o r  
t r a i n i n g  i n s t i t u t i o n s .  In a d d i t i o n ,  funds have been provided f o r  the  
f o l l o w i n g  budget elements:  e v a l u a t i o n ,  a u d i t ,  con t ingency ,  and i n f l a t i o n .  
~ p p r o x i m a t e l y  37.7 percent  of A . I . D .  resources  t o  be provided through f i s c a l  
yea r  1990 a r e  budgeted t o  f inance p r i v a t e  s e c t o r  t r a i n i n g  programst 26.1 
pe rcen t  a r e  budgeted t o  f inance  t h e  pub l ic  s e c t o r  t r a i n i n g  programst and t h e  
ba lance  is f o r  p a r t i c i p a n t  placement s e r v i c e s  f o r  the  e x i s t i n g  long-term 
p a r t i c i p a n t s  and f o r  e v a l u a t i o n ,  contingency, and i n f l a t i o n .  

B.  The Grantees  

The c o n t r i b u t i o n  from the'Government of Zimbabwe w i l l  be i n  l o c a l  currency and 
w i l l  c o n s i s t  of the s a l a r y  of p a r t i c i p a n t s  whi le  i n  t r a i n i n g  and a i r  t r a v e l  
c o s t s  when p o s s i b l e .  The c o n t r i b u t i o n  from p r i v a t e  s e c t o r  b e n e f i c i a r i e s  w i l l  
be i n  l o c a l  currency and c o n s i s t  of:  (1 t h e  s a l a r i e s  of p a r t i c i p a n t s  while 
i n  t r a i n i n g :  and ( 2 )  the  in-country c o s t s  of t r a i n i n g ,  i n c l u d i n g :  s u p p l i e s ,  
l o c a l  t r a n s p o r t ,  per diem of p a r t i c i p a n t s ,  and o t h e r  a d m i n i s t r a t i v e  c o s t s .  In  
a d d i t i o n ,  t h e  p r i v a t e  s e c t o r  p a r t i c i p a n t s  will be r e q u i r e d  t o  c o n t r i b u t e  t h e  
l o c a l  cur rency  e q u i v a l e n t  of any f o r e i g n  exchange c o s t s  of equipment, 
in-country  workshops, conferences ,  and seminars .  The p r i v a t e  s e c t o r  l o c a l  
currency e q u i v a l e n t  c o n t r i b u t i o n s  w i l l  be depos i t ed  i n  a  USAID P r o j e c t  T r u s t  
Fund Account. I t  w i l l  be managed by the  USAID C o n t r o l l e r  and disbursements  
w i l l  be approved by both the  Department of National S c h o l a r s h i p s  and USAID 
P r o j e c t  Manager. When no f o r e i g n  exchange c o s t s  a r e  invo lved ,  t h e  p r i v a t e  
s e c t o r  b e n e f i c i a r y  w i l l  not be requ i red  t o  make l o c a l  c u r r e n c y  c o n t r i b u t i o n s  
t o  t h e  P r o j e c t  Trus t  Fund Account. The P r o j e c t  Trus t  Fund Account w i l l  be 
used t o  s u p p o r t  the  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g  needs of s e l e c t e d  
bus inesses  and business  women. The c r i t e r i a  and p rocedures  f o r  a c c e s s i n g  t h e  
fund will be based on t h e  r e s u l t s  of the  p r i v a t e  s e c t o r  needs t r a i n i n g  
assessment.  

V I ,  Implementat ion Arrangements 

A.  P r o j e c t  Admin is t ra t ion  

, 1. C o n t r a c t o r  

USAID/Z imbabwe w i l l  'buy-in' t o  t h e  Human Resources Development A s s i s t a n c e  
P r o j e c t  ( H R D A )  t o  o b t a i n  a  p r i v a t e  Sec to r  t r a i n i n g  needs assessment  f o r  
Zimbabwe. lhis assessment  w i l l  h e l p  develop a  s t r a t e g y  t o  s u p p o r t  t h e  p r i v a t e  
s e c t o r  by i d e n t i f y i n g  ( a )  t h e  needs of l o c a l  t r a i n i n g  i n s t i t u t i o n s  and p r i v a t e  
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s e c t o r  suppor t  o rgan i za t i ons ;  ( b )  the  management and t e chn i ca l  t r a i n i n g  
requirements  of p r i v a t e  e n t e r p r i s e s ;  and ( c l  the t echn ica l  a s s i s t a n c e  and 
t r a i n i n g  needs of p u b l i c  s e c t o r  e n t i t i e s  whose p o l i c i e s  and r egu l a t i ons  
impinge upon bus iness  development and expansion. 

s p e c i f i c a l l y ,  the  assessment w i l l  produce a  r epo r t  which w i l l :  ( a )  p r o f i l e  t h e  
p r i v a t e  s e c t o r  environment,  inc lud ing  p r i n c i p a l  t r a i n i n g  i n s t i t u t i o n s  and 
r e sou rce s ;  ( b )  i d e n t i f y  key c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  o p e r a t i o n s  
and expansion! ( c )  analyze key p u b l i c  s e c t o r  regu la to ry  and procedural  
c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  opera t ion ;  and ( d l  s e t  f o r t h  a  p l a n  
i d e n t i f y i n g :  p o t e n t i a l  management and t e chn i ca l  t r a i n i n g  requirements i n  
o rder  of  p r i o r i t y  by s e c t o r ,  agency, f i rm ,  e t c r  p o t e n t i a l  p r i v a t e  and p u b l i c  
s e c t o r  t r a i n i n g  r e c i p i e n t s  i n  order  of p r i o r i t y r  the  kinds  of t r a i n i n g  
requ i red ;  a  budget of es t imated  t r a i n i n g  c o s t s :  and prel iminary rec ru i tment  
and s e l e c t i o n  procedures .  - The assessment w i l l  a l s o  i d e n t i f y  p o t e n t i a l  t a r g e t s  
o f  oppor tun i ty  f o r  t r a i n i n g  i n  t he  pub l ic  s e c t o r .  

2 .  A . 1 . D .  * .  

The USAID Tra in ing  O f f i c e r  under t he  genera l  guidance of the  Program O f f i c e r  
w i l l  manage the  amended p r o j e c t .  P r o j e c t  implementation w i l l  r equ i re  
access ing  app rop r i a t e  i n d e f i n i t e  q u a n t i t y  c o n t r a c t s  and c e n t r a l l y  managed 
p r o j e c t s  w i t h  e x p e r t i s e  i n  the  fol lowing:  p r i v a t e  s e c t o r  development, human 
resources  management, and t r a i n i n g  of p u y i c  s e c t o r  e n t i t i e s  whose p o l i c i e s  
and r egu l a t i ons  impinge upon bus iness  development and expansion. In a d d i t i o n ,  
the  Training O f f i c e r  w i l l  ( a )  promote a t t endance  by publ ic  s e c t o r  o f f i c i a l s  a t  
t r a i n i n g  s e s s i o n s  d e a l i n g  with ma t t e r s  of pub l i c  po l icy  t h a t  a f f e c t  p r i v a t e  
s e c t o r  growth, and ( b )  a s s i s t  w i t h  consu l t anc i e s  t o  pub l ic  s e c t o r  bodies  
implementing moves towards increased e f f i c i e n c i e s  and pol i c i e s  conducive t o  
market o r i e n t e d  growth. 

The Training O f f i c e r  w i l l  ( a )  co-chair  w i t h  the  Undersecretary of the  
Department of Nat ional  Schola rsh ips  the s e l e c t i o n  committee f o r  the  
recrui tment  and s e l e c t i o n  of the  p r i v a t e  s e c t o r  p a r t i c i p a n t s ,  ( b )  p a r t i c i p a t e  
i n  t he  approval of pub l i c  s ec to r  p a r t i c i p a n t s ,  and ( c )  be respons ib le  f o r  
mainta ining a p p r o p r i a t e  con t ac t s  t o  ensure  t he  i d e n t i f i c a t i o n  of 
t a rge t s -o f -oppo r tun i t y  f o r  t r a i n i n q  which would improve the  performance o f  t he  
publ ic  s e c t o r  v i s - a -v i s  the  p r i v a t e  s e c t o r .  

3. Pub l i c  Sec tor  

The Publ ic  Se rv i ce  C W ~ S S ~ O ~  (PSC) - w i l l  have the  r e s p o n s i b i l i t y  of reviewing 
app l i , ca t ions  from r e l evan t  M i n i s t r i e s  f o r  t r a i n i n g  under the  p ro j ec t .  The PSC 
w i l l  provide c l e a r a n c e  f o r  those i n d i v i d u a l s  who a r e  approved f o r  t r a i n i n g  
o u t s i d e  Zimbabwe. The PSC w i l l  p rovide the  Department of National 
Schola rsh ips  with an annual t r a i n i n q  plan fo r  review and r ev i s i on ,  i f  
necessary,  on a  semi-annual ba s i s .  P a r a s t a t a l  a p p l i c a t i o n s  should be 
i n i t i a l l y  approved by t h e i r  app rop r i a t e  m in i s t r y  and then be forwarded 
d i r e c t l y  t o  t he  Department of Nat ional  Schola rsh ips  f o r  review. 



Annex 1 
Page 5 of 7 

Together with the USAID/Zimbabwe representative, the Department of National 
scholarships will meet and approve the public sector and parastatal tralning 
requests. ~inal A.I.D. concurrence will be indicated in a project 
implementation letter. 

Private Sector 

A private Sector Training Selection Committee incorporatinq representatives 
f ram organizations such as the Confederation of Zimbabwe lndus t ries ( C Z I )  , 
Zimbabwe National Chamber of Commerce (ZNCC), Employers Confederation of 
~imbabwe (EHCOZ), and Voluntary Organizations in Community Enterprise (VOICE), 
as well as us~ID/Zimbabwe and the Department of National Scholarships will be 
responsible for the selection of all private sector participants and training 
proposals. 

An annual training plan will be prepared. The Committee will meet on a 
semi-annual basis or more often i f  necessary to update the plan and to select 
and monitor training requests. Program identification and external placement 
vill be implemented through the project-funded assistance provided under 
~.~.~./Washinqton indefinite quantity contracts in private sector development 
and human resources management and other implementation mechanisms deemed 
appropriate. Final details of the recruitment, selection, and placement 
processes for private sector training will be determined in conjunction with 
the findings of the private sector training needs assessment. 

5 .  Short-Term Technical Assistance 

The Project Manager will be responsible for accessinq the most appropriate 
contracting mechanism for recruitment of short-term technical assistance for 
the delivery of in-country training under the amended project. 

6. Private Sector Additional Trainin2 

The private sector participants will be required to contribute the local 
currency equivalent of any foreign exchange costs of equipment, in-country 
workshops, conferences, and seminars. Tbe contributions will be placed in a 
USAID Project Trust Pund Account. When no foreign exchange costs are 
involved, the private sector beneficiary will not be required to make local 
currency contributions to the Project Trust Pund Account. The Project  rust 
Fund Account will be used to support the local currency costs oE the technical 
assistance and training needs of selected businesses and business women. The 
criteria and procedures for accessing the fund will be determined based on the 
results of the private sector needs training assessment. 



Annex  1 
Page 6 of 7 

0 .  Procedures For Requesting ~ s s i s t a n c e  

p r iva t e  s ec to r  and Non-Governmental Organizations d e s i r i n g  a s s i s t ance  f o r  
t r a i n i n g  programs or t r a i n i n g  equipment w i l l  submit t h e i r  proposals  through 
C Z I ,  ZNCC,  EHC02,  VOICE or  other  approved organizat ions t o  the  P r i v a t e  Sec tor  
Traininq Se lec t ion  Committee, who w i l l  be responsible  f o r  reviewing and 
recommending approval of proposals.  USAID/Zimbabwe w i l l  be requested t o  
concur with recommended appr0valS. Of f i c i a l  concurrence w i l l  be recorded i n  
an implementation l e t t e r  t o  be issued by USAID/Zimbabwe and countersigned by 
the Department of National Scholarships.  

p r iva t e  s ec to r  i n s t i t u t i o n s  w i l l  be e l i g i b l e  t o  purchase equipment which can 
be used t o  s t rengthen and/or expand the technica l  t r a i n i n g  capac i ty  of t h e i r  
i n s t i t u t i o n s .  Commodities w i l l  be procured through USAID/Z imbabwe with the  
a s s i s t ance  of the Regional Commodities Management Of f i ce r  ( R E D S O ~ E S A  or  
A . I . D . / W ) .  P r iva te  sec tor '  t r a in ing  i n s t i t u t i o n s  and organiza t ions  w i l l  be 
required t o  s u b m i t  a  request  fo r  equipment and the P r i v a t e  Sector Training 
Se lec t ion  Committee w i l l  apRrove the request based on capac i ty  of the 
i n s t i t u t i o n s  and organiza t ions t  The commodities procured w i l l  be r e s t r i c t e d  
t o  equipment or supp l i e s  t h a t  would not otherwise be a v a i l a b l e  t o  t he  
organiza t ion ,  

The publ ic  Service Commission (PSC) w i l l  have the r e s p o n s i b i l i t y  of reviewing 
app l i ca t ions  from re levant  min i s t r i e s  fo r  t r a i n i n g  under the  p ro j ec t .  The PSC 
w i l l  provide clearance f o r  those individGals who a r e  approved fo r  t r a i n i n g  
outs ide  Zimbabwe. The PSC w i l l  provide the Department of National 
scholarsh ips  an annual t r a i n i n g  plan for  review and r e v i s i o n ,  i f  necessary,  on 
a  semi-annual bas i s .  P a r a s t a t a l  appl ica t ions  should be approved by t h e i r  
appropriate  m i n i s t r i e s  and forwarded d i r e c t l y  t o  the Department of National 
scholarsh ips  fo r  review, Together with' the USAID/Zimbabwe r ep resen ta t ive ,  the 
Department of National Scholarships  w i l l  meet and approve the  public s e c t o r  
t r a i n i n g  requests ,  Final  A.I.D. concurrence w i l l  be ind ica ted  i n  a  p r o j e c t  
implementation l e t t e r ,  

General c r i t e r i a ,  d e t a i l e d  below, apply t o  a l l  p ro j ec t  r e l a t e d  t r a i n i n g  and 
t echnica l  ass i s tance :  

( 1 )  C r i t e r i a  f o r  Trainees: 

-- M u s t  be cu r r en t ly  employed by one of the p r o j e c t ' s  p a r t i c i p a t i n g  
e n t i t i e s .  

-- nus t  have p re requ i s i t e  q u a l i f i c a t i o n s  f o r  s e l e c t e d  a rea  of 
t r a in ing .  

-- Must  be committed t o  re turn  t o  Zimbabwe and t o  t he  sponsoring f i rm  
or  i n s t i t u t i o n ,  a s  evidenced by s igning  the r e l evan t  bonding 
agreement p r i o r  t o  scholarsh ip  award. 
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( 2 )  I n s t i t u t i o n a l  C r i t e r i a :  

-- Must be an i n s t i t u t i o n  which a f f e c t s  the  supply of manpower f o r  
Zimbabwe's development. 

-- I f  a  t r a i n i n g  i n s t i t u t i o n  o r  depar tment ,  m u s t  be involved i n  
t r a i n i n g  i n  skil l  a r e a s  i d e n t i f i e d  i n  the  p r i v a t e  s e c t o r  t r a i n i n g  
needs assessment.  

- - Prefe rence  w i l l  be given t o  i n s t i t u t i o n s  o r  depar tments  having 
r e s p o n s i b i l i t y  f o r  s e r v i c e s  and r e g u l a t o r y  a s p e c t s  of p r i v a t e  
s e c t o r  o p e r a t i o n s .  

( 3 )  P a r t i c i p a t i n g  E n t e r p r i s e  C r i t e r i a :  

- - Prefe rence  w i l l -  be g iven  t o  t h e  e n t i t i e s  and t h e i r  o rder  of 
p r i o r i t y  i d e n t i f i e d  i n  t h e  p r i v a t e  s e c t o r  t r a i n i n g  needs 
assessment.  

C .  

-- p o t e n t i a l  impact of t r a i n i n g  on bus iness  expans ion  and employment 
g e n e r a t i o n  w i l l  be g iven  s p e c i a l  c o n s i d e r a t i o n .  

C, Implementation Schedule 

An i l l u s t r a t i v e  schedule  of ma jor  a c t i o n s  r e q u i r e d  i n  t h e  implementat ion of 
t h i s  p r o j e c t  w i l l  be i s s u e d  i n  a  p r o j e c t  implementation l e t t e r .  

V I I .  I l l u s t r a t i v e  F i n a n c i a l  P lan  

The t a b l e s  i n  Attachment A s e t  f o r t h  t h e  summary of A.1.D.-project budget 
e lements  ( T a b l e  1) and t h e  f i n a n c i a l  c o n t r i b u t i o n s  of the  p a r t i e s  t o  the  
p r o j e c t  (Tab le  2 ) .  Adjustments may be made among i n d i v i d u a l  l i n e  i tems 
wi thout  fo rmal  amendment of t h e  budget p rov id ing  t h e  m o d i f i c a t i o n  w i l l  not  
r e s u l t  i n  more t h a n  a  15 p e r c e n t  change i n  any one budget l i n e  item. 
Modi f ica t ions  i n  a  l i n e  i tem t h a t  r e s u l t  i n  a change of more than 15 p e r c e n t  
w i l l  r e q u i r e  A . I . D . ' s  w r i t t e n  approva l  and must be documented i n  a n  
implementat ion l e t t e r ,  

VI I I .  E v a l u a t i o n  

The p r o j e c t  w i l l  be monitored c o n t i n u a l l y ,  based on q u a r t e r l y  submit ted 
r e p o r t s  from p a r t i c i p a t i n g  i n s t i t u t i o n s .  An e v a l u a t i o n  of t h e  p r o j e c t t o  
performance wi th  r e s p e c t  t o  o u t p u t s  w i l l  be c a r r i e d  o u t  two y e a r s  from t h e  
d a t e  of o b l i g a t i o n  of funds.  A f i n a l  e v a l u a t i o n  of impact,  i n c l u d i n g  p r o g r e s s  
towards purpose and goal achievement,  w i l l  be i n i t i a t e d  t h r e e  months b e f o r e  
t h e  P r o j e c t  A s s i s t a n c e  Completion Date ( P A C D ) .  



Attachment  A 

ZIKBABWE MANPOWER DEVELOPMENT PROJECT, 613-0229 

Table  1 

A . I . D .  P r o j e c t  Budget Elements :  Summary 
( i n  ~u.s. n i l l i o n s 1  

P r o j e c t  Elements  P Y 8 6  P Y 9 0  Sub-Tota l  F u t u r e  TOTAL LOP 

1. P r i v a t e  S e c t o r  .070 1.760 1.830 7.505 9.335 
( a )  Commodities ( . 070 
( b )  T r a i n i n g  I n s t i t u t i o n s  - 
( c )  In-Country A s s i s t a n c e  - 

2. P u b l i c  S e c t o r  -485 .780 1.265 1.750 3.015 
( a )  Long-Term ( .400) 
( b )  Short-Term ( .085)  
( c )  In-Country A s s i s t a n c e  

3. P lacement  C o n t r a c t  1.018 - 1.018 - 1.018 
( I IE/PIET)  

5. Cont ingency  / I n f l a t i o n  .327 -305 632 -900 1.532 

T o t a l  



A t t a c h m e n t  A 

Zimbabwe Manpower D e v e l o p m e n t  P r o j e c t  1 1 ,  613 -0229  
S o u r c e  and  U s e s  of Punds 

T a b l e  2 

USAID and GO2 C o n t r i b u t i o n  
( i n  $u.s. M i l l i o n s )  

ELEMENTS USAID CONTRIBUTION TOTAL 
P X - - L/C - L/C 

I .  P r i v a t e  S e c t o r  9; 335 - 9 . 3 3 5  1 8 . 6 7 0  

2 .  P u b l i c  S e c t o r  

3 .  P l a c e m e n t  C o n t r a c t  1 . 0 1 8  - - 1 . 01  8 

~ o t  a1 1 4 . 3 5 3  . 6 4 7  9 . 3 3 5  2 4 . 3 3 5  



PROJECT RE-DES IGN SlRMARY 
LOGICAL FRAHEUORK 

Projoct Title and Mlmbor: Zimbbum Ilanpowr Developlent I1 Project (61 3-0229 1 Project Amendment LOP $5,350,000 

mean. of Verlf lcatlon Asmumptlonm 
'ly 

N ~ K K ~ ~ ~ V O  Summary Objectively Vetlf lable Indlcatorm m 
00 
mn 

~ o a l :  To mtrengthen private - Quantitative and qua11 tatlve 
mector product ivity and growth in employment . 
increaoe national economic 
growth, thereby generating 
additional eqloyr.nt. 

w 

Contrlbut lon of the private Invemtment prolot lng pollciem. 
mector to total growth in 
employment. E ~ ~ n ~ m l ~ / p o l l t l ~ a l  stability in 

reglon. 

Purpose: To lmprove the tech- 
nical capacity and management 
capability of the private 
m w t o r  and to mtrenpthen 
inmtitutlonal mupport to private 
m.ctor developent. To ilprove 
the policy environment and 
8killm In the application of 
government regulatlocu affecting 
prlvat. .actor. TO improve 
the efficiency of public mector 
mervlcem to the prlvate moctor 
and to facilitate and enhan- 
the private sector8 contribu- 
tlon to the economy. 

Improvod technical capaclty nlcro manpouer mtudlem of key Flmcal resourcam for tralnlnq. 
and unagerent capabill ty of prlvate and publlc aector 
the private mector. erployerm. 
Strengthemd Inatltutional 
mupport to private aector rlnal project evaluation. 
developlent. 
Improved pollcy environment and 
skill. In the application of * 
government requlationm affectinq 
the private mector. 
1nprov.d off lclency of pub1 ic 
sector mervicea to the private 
*actor . 
Enhanced prlvate metor contr Lbu- 
tion to the economy. 

Labor growth policies. 

Inmtltutionm retain trained 
manpower. 

output*: 
1. Increamed numborm of #killed Nurkrm and proportlon trained by 
prlvate mector profemmlo~lm. typr of tralnlng, employee 
techniclanm, managers and poaitlon and Inmtltution. 
entreprenourm. 

2. Increamed numlwrm of W W ~  Nurkr of women provlded tralnlnq 
traimd In profemmio~l, in profemmlonal, technical, unaqe- 
technlcal, managerial and rlal and entrepteneurlal mkills. 
entreprelwurial okillm. 

Misalon report., contractor 
report., mtaffing report. 
Lroa partlclpant inmtitutionm. 

Reports fro- private mector and 
tralnlng organlzatlonm (e.g. ZWCC, 
CZI, encoz, etc.) 



Nar ra t i ve  Sunnury Ob jec t i ve ly  VeriCiable I nd i cs to re  Wean. of Ve r l f  l c a t l o n  Aemunptionm 

3. Expanded p r i v a t e  mector Numbor o f  p r o g r a u  o f f e red  Pro jec t  records. 
capaci ty  t o  prov ide q u a l i t y  by p r i v a t e  occtor organizationm. 
t ra in ing .  Number o f  par t ic ipantm trained. 

Permon-anthm o f  conmultanto 
provided. 
Numbor o f  facu l ty  o r  mtaf f  t ra inad.  

4. ~ a t t e r  informed and more 
h i g h l y  motivated pub l i c  mector 
manager. remponmible f o r  po l i cy ;  
provimion of mervicem t o  the 
p r i v a t e  mector and e n f o r a n e n t  
o f  regulst ionm pe r t a i n i ng  t o  the 
p r i v a t e  mactor. 

Inputm 
A;I.D. Long term Tra in ing  

Short-term Tra in ing  
Short term techn ica l  ammimtance Number o f  p r i va te  mector p a r t l c i -  a '  

and in-country  t ra in ing .  pant. trained. 
~umbor o r  publ ic  mector p a r t i c i -  

# pant* trained. 

Report* f rom p r  1 vate aector 
organizat lone. 

M/Sc /Ph.D. Par t ic ipantm ( 7 )  
s.sc. Par t i c ipan t *  ( 3 )  

wlaelonm, Government o f  
Zimbabwe, and Contractor 
reports. 

Ava i lab le  AID fund.. 

Ava i lab le  employer funding 
t ra inee  malariem dur lng t ra in ing .  



- 
D1 

Narrative Sumnary Objectively Verifiable Indicators Meana of Veritication Aaaumptione w m 

W 

Gqulpent/mterlala. Poraon yoara technical aeaietance 

Mminiatrative core aupport 
for part lclpanta. 

GO2 Salarloa for trainooa 
Alrfarea for trainmom 
Local owratlonal coat*. 

Pclvate Sector 
Local currency oqulvalont of 
rr coat, to aupport ln-country, 
U.S., and third country training, 
coneultantm and camoditioa. 

Available qualified candidaten. 

GO2 funds available on time. 



0 

Narcat iv. Sumnary D b j ~ c t l v ~ l y  Verll lable Indlcatoro m a n o  of Verlflcatlon Aooumptlono (R a 

U 

Equlpl8nt/uterlalo. Poroon year# t8chnical aoolotanc. 

Ad.lnlOt~ativ8 core oupport 
for pact lclpanto. 

GO2 Salarleo for train880 
Alrfareo for traine80 
~ocaloperatlonalcoot~. , 

Prlvate S e t o r  
Local currency equlval8nt of 
Pr coot, to oupport In-country, 
U . S . ,  and thlrd country tralnlnq, 
conoultsnto and cormoditl8o. 



PROJECT AUTHORIZATION AMENDMENT 

Name of Country : Z imba bwe 

Name of Project  : Zimbabwe Manpower Development I 1  (ZIMMAN 11) Projec t  

Number of Pro jec t :  613-0229 

1. Pursuant t o  Sect ion 105 of the Foreign Assistance Act of 1961, a s  amended, 
the ZIMMAN I 1  Projec t  f o r  Zimbabwe was authorized on Hay 30, 1986. That 
au thor iza t ion  i s  hereby amended as follows: 

A. Paragraph 2 is hereby deleted i n  i t  e n t i r e t y  and the following is 
subs t i t u t ed  i n  l i e u  thereof:  

'The Project  c o n s i s t s  of h s i s t a n c e  t o  strengthen p r iva te  s e c t o r  
product iv i ty  and increase nat ional  economic growth, thereby generat ing 
addi t ional  employment opportuni t ies .  To achieve t h i s  goal,  t h e  Project  
w i l l  provide support t o  (1) improve the technical  capacity and management 
capab i l i t y  of t h e  p r iva t e  sec to r ,  and t o  s t rengthen i n s t i t u t i o n a l  support 
t o  pr iva te  s e c t o r  development and ( 2 )  improve the policy environment and 
s k i l l  base i n  the appl ica t ion  of government regulat ions a f f e c t i n g  the  
pr iva te  s e c t o r ,  thereby improving the e f f ic iency  of public  s e c t o r  serv ices  
t o  the p r i v a t e  s e c t o r  and f a c i l i t a t i n g  and enhancing the p r i v a t e  s e c t o r ' s  
cont r ibut ion  t o  t h e  economy.' 

B. Paragraph 3a is hereby deleted in  i t s  e n t i r e t y  and the following is 
subs t i t u t ed  i n  l i e u  thereof:  

'The source and o r i g i n  of commodities and na t iona l i ty  of s e r v i c e s  (except 
ocean sh ipping)  financed under the Grant v i th  funds from f i s c a l  year 1989 
or pr io r  f i s c a l  years' accounts s h a l l  be the United S ta t e s  or  Zimbabwe, 
except a s  A.I .D.  may otherwise agree i n  writing. The source and o r ig in  of 
commodities and na t iona l i ty  of s e rv ices  (except ocean shipping)  financed 
under the Grant w i t h  funds from 1990 and fu ture  f i s c a l  years '  Development 
Fund f o r  Africa ( D P A )  accounts s h a l l  be the United S ta t e s  and o ther  
countr ies  included i n  A.I.D. Geographic Code 935 with respect t o  foreign 
exchange c o s t s ,  and Zimbabwe w i t h  respect t o  loca l  currency cos t s .  Ocean 
shipping financed by A.I.D. under the Project  s h a l l ,  except a s  A.I .D.  may 
otherwise agree i n  wri t ing,  be financed only on f l a g  vessels  of t he  United 
S ta t e s  .' 

C. Paragraph 3c e n t i t l e d  'Covenants' is amended t o  d e l e t e  sub-paragraph ( 2 )  
and t o  add the following: 

' ( 2 ) .  Once the  f i n a l  t r a i n i n g  plan o r  its approved revision is agreed 
upon and appropr ia te  candidates iden t i f i ed ,  the Grantee agrees t o  make 
avai lab le  t h e  i d e n t i f i e d  t r a i n i n g  candidates,  and, upon t h e i r  r e tu rn  from 
t ra in ing ,  ensure t h a t  s u c h  candidates a re  assigned f o r  a  period of a t  
l e a s t  one year  t o  s u i t a b l e  pos i t ions  i n  which they w i l l  have the  
opportunity t o  u t i l i z e  t h e i r  newly acquired skills. 



( 6 ) .  The Grantee covenants t o  submit on an annual bas is  an updated 
t r a i n i n g  plan for  the public  sec to r  component of the Pro jec t  ( ex te rna l  
short-term and in-country t r a i n i n g )  i n  sub jec t - spec i f i c  a reas  i d e n t i f i e d  
during the  t r a in ing  assessment and mutually agreed upon by A . I . D .  and t h e  

I 

Grantee. 

Except a s  herein amended, the Pro jec t  Authorization dated May 30, 1986 remains 
i n  f u l l  force  and e f f e c t .  

n 

-n a V !  
Allison B. Herrick, Direc tor ,  

Date: 

L 



( 6 ) .  The Granteo covenant s  t o  e u h i t  on an annual h a i r  an updated 
t r a i n i n g  p l a n  f o r  the p u b l i c  s e c t o r  component o f  tbe P r o j e c t  ( e x t e r n a l  
s h o r t - t o m  and in - country  t r a i n i n g )  i n  s u b j e c t - r p e c i f i c  a r r a s  ldent i f  i 8 d  
dur ing  the t r a i n i n g  aeserrsarent and mutually agreed upon by A.1.b. and tho 
Grantea. 

Except a8 h e r e i n  amended, the P r o j e c t  Author ixa t ion  d a t d  Way 30, 1986 relaains 
in f u l l  force and eEfect. 

..- 
Alliron B. Retr i ck ,  D i r e c t o r ,  

Data; 

Drafted:  Donald Keene, RLA 

Clearancea:  
CONT: nLewel len  

~Rl4:FlRDaugherty 
DD: F z o b r i r t  

Chron 
R/ F 



~ e c t o r  training, it doer not rlgnif fcantly deviate from tbe original project 
purpose of providing t taining t o  a s s i r t  timbakre i n   moot^ i t8 long-run labor 
aarkr t  requirrmntr. 

Pursuant t o  Section 5.B. of DOA 551 YOU have authority t o  negotiate and 
execute the proponad Grant Agreesent AwndBent which would obligate an 
a d d i t i o ~ l  4 2 , 8 4 ~ ~ 0 0 0  under th8 Project, 

. - - . . - - Congreeaional lo t i f ica t ion t  'L)N F e c h n i d  lVotificatlon rdviriag of ;:-:. 1. . . .  - 
~ S ~ ~ D / Z i n b a b v o " s  intemdm t9 d l f g a t n  ~ $ , ~ $ 3 ~ 0 ~ 0 0 8 ~ h 1 ~ 1 8 m l 1 ~ ~ > r r ; k 9 9 6  g r a n t  
Cundr for  tho m b ~ v t  p r m e t  m rent t o  ~ongresr-on ~ r y  2 1996, f ie 
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July  30, 1990 

SUBJECT: Zimbabwe Manpower Development I 1  Amendment 
P r o j e c t  No. 613-0229 

Action Requested: Your approval i s  required t o :  (1) amend t h e  Zimbabwe 
Manpower Development I 1  P r o j e c t  t o  modify t h e  scope of t h e  p r o j e c t ;  and ( 2 )  t o  
inc rease  by $2,845,000 the  amount o b l i g a t e d  under the  p r o j e c t ,  b r i n g i n g  the  
t o t a l  o b l i g a t e d  amount t o  $4,845,000. Th is  memorandum and i ts  at tachment  
(Annex I )  comprise the  necessary  documentation f o r  the  P r o j e c t  Paper amendment, 

Background: Zimbabwe has a  complex economy with the  most d i v e r s i f i e d  and 
advanced f i n a n c i a l ,  commerdal,  and indus t  r i a l  s e c t o r s  i n  sub-Saharan Af r i c a  
o u t s i d e  of the  Republic of South Afr ica .  Aa such,  i t  r e q u i r e s  a s o p h i s t i c a t e d  
t e c h n i c a l  and p rofess iona l  workforce. Although t h e  s t a t u s  of Zimbabwe's 
ski l ls  t r a i n i n g  a t  Independence was b e t t e r  than t h a t  of most A f r i c a n  
c o u n t r i e s ,  inc reas ing  numbers of secondary school  g radua tes  have added t o  t h e  
pool of educated l abor .  A t  t h e  same t ime, t h e  demand f o r  educa ted  l a b o r  has 
s tagnated due t o  t h e  slow growth of t h e  p r i v a t e  s e c t o r  and t h e  l i m i t e d  
capac i ty  of t h e  pub l ic  s e c t o r  t o  absorb new e n t r a n t s .  The l i m i t e d  demand f o r  
l abor  and a  s h o r t a g e  of s p e c i a l i z e d  skil ls  have cmbined  t o  o b s t r u c t  s u s t a i n e d  
economic growth and development. Fac to rs  which have inf luenced t h e  inadequate  
supply of t e c h n i c a l  and s p e c i a l i z e d  l abor  f o r  continued economic expansion 
include:  ( a )  emigrat ion of h igh ly  s k i l l e d  and t e c h n i c a l l y  s p e c i a l i z e d  
personnel s i n c e  t h e  mid 1 9 7 0 t s ,  and (bl i n s u f f i c i e n t  c a p a c i t y  of  t r a i n i n g  
i n s t i t u t i o n s  t o  meet the  p r i v a t e  s e c t o r ' s  s p e c i a l i z e d  sk i l l  requ i rements ,  

In recogni t ion  of  the  importance of p r o f e s s i o n a l ,  t e c h n i c a l ,  and managerial  
ski l ls  t o  t h e  development of Zimbabwe, A . I . D .  i n i t i a t e d  i n  1981 t h e  des ign  of 
a  major manpower t r a i n i n g  p r o j e c t ,  known a s  t h e  Zimbabwe Manpower Development 
P r o j e c t ,  or  ' Z I H Y A N  1'. The p r o j e c t  had two major o b j e c t i v e s :  

(1) Strengthen and expand t h e  t r a i n i n g  capac i ty  wi thin  Zimbabwe i n  t h e  
f i e l d s  of a g r i c u l t u r e ,  eng ineer ing ,  t e c h n i c a l  s k i l l s ,  h e a l t h ,  
management, and educa t ion ,  through pre - se rv ice  and i n - s e r v i c e  t r a i n i n g  
of i n s t r u c t i o n a l  s t a f f ;  and 

( 2 )  Supplement i n  the  shor t - term the  l o c a l  capac i ty  t o  t r a i n  people  i n  
t h e s e  f i e l d s  through t h e  p r o v i s i o n  of t r a i n i n g  o p p o r t u n i t i e e  f o r  young 
gradua tes  and employees of t h e  p u b l i c  and p r i v a t e  s e c t o r e .  



The ZIKMAN I p r o j e c t  agreexent f o r  $13.1 m i l l i o n  was signed with t h e  
Government of Zimbabwe on July  2 7 ,  1982. Through a  p a r t i c i p a n t  placement 
c o n t r a c t  wi th  t h e  I n s t i t u t e  of I n t e r n a t i o n a l  Education,  Z I H H A N  I supported 158 
c a n d i d a t e s  f o r  long term degree programs and 209 shor t - t e rm t r a i n i n g  
o p p o r t u n i t i e s  f o r  Zimbabweans by December 31, 1989. P i f t y  pe rcen t  of 
long-term t r a i n i n g  programs supported undergraduate  degree progcarns and t h e  
r e s t  suppor ted skil ls  upgrading f o r  mid-level  p r o f e s s i o n a l  and t e c h n i c a l  
employees i n  t h e  c i v i l  s e r v i c e ,  t h e  Univers i ty  of  Zimbabwe,, and t h e  p r i v a t e  
s e c t o r ,  The ZIMHAN I Pro jec t  increased t h e  supply of q u a l i f i e d  manpower and 
helped Zimbabwe f a c e  i t s  severe  manpower s h o r t a g e  i n  t h e  p r o f e s s i o n a l  and 
t e c h n i c a l  a r e a s  l i s t e d  above. The p r o j e c t  s i g n i f i c a n t l y  c o n t r i b u t e d  t o  t h e  
s t r e n g t h e n i n g  of key t r a i n i n g  i n s t i t u t i o n s  i n  Zimbabwe: Univers i ty  of 
Zimbabwe ( U Z ) ,  Bulawayo Technical Col lege,  Harare Polytechnic ,  Na t iona l  
Farmers Assoc ia t ion ,  and Voluntary Organ iza t ions  i n  Canmunity E n t e r p r i s e .  

I n  Hay, 1986, a  follow-on i n i t i a t i v e ,  t h e  Zimbabwe Manpower Development I 1  
P r o j e c t  (613-0229) (ZIHMAN JZ) was au thor ized  a t  a  l e v e l  of $15 m i l l i o n .  The 
i n i t i a l  o b l i g a t i o n  was $2 mi l l ion .  The planned l i f e - o f - p r o j e c t  was seven 
y e a r s  from t h e  d a t e  of i n i t i a l  o b l i g a t i o n .  'ZIHHAN 11' was des igned t o  
provide cont inued a s s i s t a n c e  f o r  up-grading skills and f o r  s u p p o r t  t o  l o c a l  
t r a i n i n g  i n s t i t u t i o n s .  I n  p a r t i c u l a r ,  t h e  U n i v e r s i t y  of Zimbabwe received 
increased s u p p o r t  f o r  i ts  S ta f f  Development Program and t h e  U n i v e r s i t y  L ibra ry ,  

Under t h e  p r o j e c t ,  manpower planning skills i n  t h e  p u b l i c  s e c t o r  were expected 
t o  be improved through shor t - term t r a i n i n g  programs and support  t o  both p u b l i c  
and p r i v a t e  i n s t i t u t i o n s ,  The p r o j e c t  was designed t o  support  79 long-term 
and approximately 105 shor t - term t r a i n i n g  programs. Long and s h o r t  term 
techn ica l  a s s i s t a n c e  programs i n  t h e  form of l o c a l  seminars and workshops were 
a l s o  planned. 

Increased s u p p o r t  f o r  t h e  p r i v a t e  s e c t o r  was a l s o  included i n  Z I H K A N  11. I n  
a d d i t i o n  t o  shor t - t e rm t r a i n i n g  programs, t h e  p r o j e c t  planned a  modest l e v e l  
of f u n d i n g  f o r  t r a i n i n g  e q u i p m e n t .  Onder t h e  p r i v a t e  s e c t o r  c o m p o n e n t  o f  
zIn,UN 11, t h e  employer of any p a r t i c i p a n t  s e l e c t e d  f o r  t r a i n i n g  was t o  pay 
t h e  l o c a l  cur rency  equ iva len t  of t h e  t r a i n i n g  program i n t o  Account 252 of t h e  
Nat ional  Development Fund (ZIUYAN 111, S i m i l a r l y ,  any p r i v a t e  s e c t o r  
o r g a n i z a t i o n  which was provided modest t r a i n i n g  equipment under t h e  p r o j e c t  
was a l s o  r e q u i r e d  t o  depos i t  the  l o c a l  currency e q u i v a l e n t  of t h e  purchase  
p r i c e  i n t o  t h e  same account ,  

USAID and t h e  Department of National Scho la r sh ips  formed a sub-committee wi tb  
members of t h e  p r i v a t e  s e c t o r  ( C Z I  and EHCOZ) and t h e  Univers i ty  of Zimbabve 
t o  determine t h e  b e s t  use of t h e  l o c a l  currency fund. I n  August 1988, the  
sub-committee approved two proposals f o r  use of t h e  fund: (1) f i n a n c i a l  
a s s i s t a n c e  invo lv ing  p a r t i a l  expenses ( n o t  i n c l u d i n g  board, lodging o r  
personal  s t i p e n d )  f o r  2 2  f i r s t - y e a r  s t u d e n t s  i n  t h e  Medical Laboratory  
Technology Diploma Course of t h e  U n i v e r s i t y ' s  Department of Hedical  Laboratory 
Technology; and ( 2 )  f i n a n c i a l  a s s i s t a n c e  t o  undergraduate  s t u d e n t s  s tudy ing  a t  
u n i v e r s i t i e s  i n  t h e  SADCC region. 



TO d a t e ,  as  a  r e s u l t  of reduc t ions  i n  a v a i l a b l e  A . I . D .  r e sources ,  only $ 2  
m i l l i o n  has been ob l iga ted  under t h e  Z I H M N  I 1  Pro j ec t .  Over t h e  l a s t  t h r ee  
yea r s ,  the  p ro j ec t  has funded t h e  p a r t i c i p a n t  t r a i n i n g  con t r ac t  wi th  the  
I n s t i t u t e  of I n t e rna t i ona l  Education and provided a small  number of  shor t - term 
t r a i n i n g  programs i n  con junc t ion  with t h e  ZIWHAN I p ro j ec t .  s uppo r t  f o r  the  
p r i v a t e  s e c t o r  was begun a t  a  much reduced l e v e l ,  with l imi ted  procurement of 
audio-visual  equipment and p rov i s i on  of some t r a i n e r s ,  

D ~ S C U S S ~ O ~ :  The proposed amended p r o j e c t  add re s se s  t he  s i g n i f i c a n t  changes 
which have occurred i n  t he  Zimbabwean economy and i n  t h e  s t a t u s  o f  t he  labor  
pool s i n c e  t he  p ro j ec t  was designed.  The p r i n c i p a l  developments a r e :  (1)  a  
v a s t l y  increased number of school  l e a v e r s  now seeking employment ( t hey  a r e  
expected t o  number near ly  300,000 annua l ly  beginning in  1992) ,  and ( 2 )  a  
lacuna i n  t echn ica l  know-how t h a t  is i n h i b i t i n g  investment i n  e x i s t i n g  o r  new 
p l a n t ,  a t t endan t  business growth, and consequent new job genera t ion .  Both 
developments when taken t oge the r  sugges t  t h a t  a s s i s t a n c e  could best be used 
on t r a i n i n g  i n i t i a t i v e s  rhfch would p l ace  s t r o n g e r  emphasis on t h e  s p e c i a l i z e d  
s k i l l  requirement8 of the  p r i v a t e  s e c t o r .  Therefore ,  the  amended p r o j e c t  
focuses  a s u b s t a n t i a l l y  g r e a t e r  p o r t i o n  of p r o j e c t  resources  on p r i v a t e  s e c t o r  
t r a i n i n g  needs than was envis ioned i n  t h e  o r i g i n a l  p ro j ec t  design.  

The a t tached Annex A is a  d e t a i l e d  d e s c r i p t i o n  of t h e  modified p r o j e c t  
a c t i v i t i e s  and implementation arrangements.  Also a t t ached  is t h e  modified 
l o g i c a l  framework matrix f o r  t h e  amended p r o j e c t .  In summary, t r a i n i n g  w i l l  
t ake  p l ace  mainly in-country and w i l l  be concen t ra ted  on shor t - t e rm t r a i n i n g  
i n  a r e a s  where t echn ica l  and managerial  c apac i t y  has been i d e n t i f i e d  a s  a  
b a r r i e r  t o  p r i v a t e  s ec to r  growth and development. A l imi ted  e lement  of 
a s s i s t a n c e  t o  t h e  publ ic  s e c t o r  w i l l  t a r g e t  a r e a s  of government p o l i c y  and t h e  
implementation of regu la t ions  t h a t  c o n s t r a i n  t h e  e f f i c i e n t  f unc t i on ing  of t h e  
p r i v a t e  s e c t o r .  Technical e x p e r t i s e  and equipment teaching a i d s  w i l l  be 
provided t o  expand the  t r a i n i n g  c a p a c i t y  of t h e  p r i v a t e  s e c t o r  and t o  enhance 
and expand the  inf luence of t r a i n i n g  de l i ve r ed .  

Under ZIMMAN I  and under Z I M M A N  I1 t o  d a t e ,  t h e  requirements f o r  t e chn i ca l  
e x p e r t i s e  t o  be brought i n t o  t h e  count ry  were met through c o n t r a c t s  with the  
Academy f o r  Educational Development (AED) f o r  long term t echn i ca l  a s s i s t a n c e ,  
and with  the  I n s t i t u t e  of I n t e r n a t i o n a l  Education ( I I E )  f o r  s h o r t  term 
t r a i n i n g  and personnel t o  run in-country  workshops and seminars.  The 
placement and support  of p a r t i c i p a n t s  t r a i ned  o u t s i d e  t he  country  (mainly i n  
t he  United S t a t e s )  was handled by I IE ,  a t  a  t o t a l  average cos t  of over  $350 
per  training-month. 

The rev i sed  Z I M H A N  I1 p ro j ec t  w i l l  be implemented as follows: 

1. OSAID/zimhabwe w i l l  'buy-in' t o  t h e  Human Resources Development Assis tance 
P r o j e c t  (BRDA) t o  ob ta in  a  p r i v a t e  s e c t o r  t r a i n i n g  needs assessment f o r  
Zimbabwe. Thia assessment w i l l  h e l p  develop a s t r a t e g y  t o  suppo r t  the  
p r i v a t e  s e c t o r  by i den t i f y ing  ( a )  t h e  needs of l o c a l  t r a i n i n g  i n s t i t u t i o n s  
and p r i v a t e  s e c t o r  support  o r g a n i z a t i o n s ;  (b) t h e  management and t e chn i ca l  
t r a i n i n g  requirements of p r i v a t e  e n t e r p r i s e s ;  and ( c )  t h e  t e c h n i c a l  
a s s i s t a n c e  and t r a i n i n g  needs of p u b l i c  s e c t o r  e n t i t i e s  whose p o l i c i e s  and 
r egu l a t i ons  impinge upon bus ine s s  development and expansion. 



S p e c i f i c a l l y ,  t h e  assessment  w i l l  produce a  r e p o r t  which w i l l :  ( a )  p r o f i l e  
t h e  p r i v a t e  s e c t o r  envi ronment ,  i nc lud ing  p r i n c i p a l  t r a i n i n g  i n s t i t u t i o n s  
and r e s o u r c e s t  ( b )  i d e n t i f y  key c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  
o p e r a t i o n s  and expans ion t  ( c )  analyze  key p u b l i c  s e c t o r  r e g u l a t o r y  and 
p rocedura l  c o n s t r a i n t s  t o  e f f i c i e n t  p r i v a t e  s e c t o r  o p e r a t i o n 1  and ( d )  s e t  
f o r t h  a  p l a n  i d e n t i f y i n g :  p o t e n t i a l  management and t e c h n i c a l  t r a i n i n g  
r equ i r emen t s  i n  o r d e r  of p r i o r i t y  by s e c t o r ,  agency,  f i r m ,  e t c t  p o t e n t i a l  
p r i v a t e  and p u b l i c  s e c t o r  t r a i n i n g  r e c i p i e n t s  i n  o r d e r  o f . p r i o r i t y t  t h e  
k inds  of t r a i n i n g  r e q u i r e d ]  a  budget of e s t i m a t e d  t r a i n i n g  c o s t s t  and 
p r e l i m i n a r y  r e c r u i t m e n t  and s e l e c t i o n  p rocedures .  The assessment  w i l l  
a l s o  i d e n t i f y  p o t e n t i a l  t a r g e t s  of o p p o r t u n i t y  f o r  t r a i n i n g  i n  t h e  p u b l i c  
s e c t o r .  

2 .  Based on t h e  assessment  of needs,  USAID w i l l  a c c e s s  a p p r o p r i a t e  t e c h n i c a l  
a s s i s t a n c e  and t r a i n i n g  t o  suppor t  p r i v a t e  s e c t o r  growth.  

3 .  U S A I D  w i l l  promote a t t e n d a n c e  by p u b l i c  s e c t o r  o f f i c i a l s  a t  t r a i n i n g  
s e s s i o n s  d e a l i n g  w i t h  m a t t e r s  of p u b l i c  p o l i c y  t h a t  a f f e c t  p r i v a t e  s e c t o r  
growth and w i l l  p r o v i d e  c o n s u l t a n c i e s  t o  p u b l i c  s e c t o r  b o d i e s  implementing 
moves towards  i n c r e a s e d  e f f i c i e n c i e s  and p o l i c i e s  of market  o r i e n t e d  
growth. 

The U S A I D  T r a i n i n g  O f f i c e r ,  under t h e  t h e  . gene ra l  gu idance  of  t h e  Program 
o f f i c e r ,  v i l l  manage t h e  amended p r o j e c t .  ' P r o j e c t  implementa t ion  w i l l  r e q u i r e  
a c c e s s i n g  a p p r o p r i a t e  I n d e f i n i t e  Q u a n t i t y  C o n t r a c t s  and c e n t r a l l y  managed 
p r o j e c t s  wi th  e x p e r t i s e  i n  p r i v a t e  s e c t o r  development and human r e s o u r c e s  
management. 

The T r a i n i n g  O f f i c e r  w i l l  co -cha i r  wi th  t h e  U n d e r s e c r e t a r y  of t h e  Department 
of  Na t iona l  S c h o l a r s h i p s  t h e  s e l e c t i o n  committee f o r  t h e  r e c r u i t m e n t  and 
s e l e c t i o n  of p r i v a t e  s e c t o r  p a r t i c i p a n t s  and w i l l  be r e s p o n s i b l e  f o r  
m a i n t a i n i n g  a p p r o p r i a t e  p u b l i c  s e c t o r  c o n t a c t s  and e n s u r i n g  t h e  i d e n t i f i c a t i o n  
of t a r g e t s - o f - o p p o r t u n i t y  f o r  t r a i n i n g  i n  t h e  p u b l i c  s e c t o r .  

The a u t h o r i z e d  l i f e - o f - p r o j e c t  funding  l e v e l  w i l l  remain $15 m i l l i o n .  The 
u s e s  of  funds  a l r e a d y  o b l i g a t e d  and the  uses  of  funds  t o  be o b l i g a t e d  under 
t h i s  amendment a r e  shovn below: 



ZIMBABWE MANPOWER DEVELOPMENT PROJECT, 613-0229 

P r o j e c t  Elements 

A.I.D. P r o j e c t  Budget Elements: Summary 
( $ ~ i l l i o n s )  

1. P r i v a t e  Sec to r  
( a 1  Commodities 
( b l  T r a i n i  ng I n s t i t u t i o n s  
( c )  In-Country Assis tance 

2.  p u b l i c  Sec to r  
( a )  r a n g - T c  ra 
( b )  Short-Tern 
( c )  I n - C o u n t r y  Assis tance 

FY 86 PY 90 Sub-Total F u t u r e  TOTAL LOP - 

3. Placenent  Cont rac t  1.018 
(IIE/PIET) 

5,  Contingency / I n f l a t i o n  .327 .305 .632 ,900 1,532 

~ p p r o x i m a t e l y  37.7 percent  of A . I . D .  r e s o u r c e s  t o  be provided through f i s c a l  
yea r  1990 a r e  budgeted t o  f i n a n c e  p r i v a t e  s e c t o r  t r a i n i n g  programst 26.1 
pe rcen t  a r e  budgeted t o  f i n a n c e  t h e  p u b l i c  s e c t o r  t r a i n i n g  programs; and t h e  
balance is f o r  p a r t i c i p a n t  placement s e r v i c e s  f o r  long-term p a r t i c i p a n t s  now 
i n  t r a i n i n g  and f o r  e v a l u a t i o n ,  cont ingency,  and i n f l a t i o n .  

The c o n t r i b u t i o n  from the Government of Zimbabwe w i l l  be i n  l o c a l  cur rency  and 
w i l l  c o n s i s t  of t h e  s a l a r y  of p a r t i c i p a n t s  w h i l e  i n  t r a i n i n g  and a i r  t r a v e l  
c o s t s  vhen p o s s i b l e .  The c o n t r i b u t i o n  from p r i v a t e  s e c t o r  b e n e f i c i a r i e s  w i l l  
be i n  l o c a l  currency and c o n s i s t  o f :  ( 1 )  t h e  s a l a r i e s  of p a r t i c i p a n t s  whi le  
i n  t r a i n i n g ;  and ( 2 )  the  in-country c o s t s  of t r a i n i n g ,  including:  s u p p l i e s ,  
l o c a l  t r a n s p o r t ,  per  diem of p a r t i c i p a n t s ,  and o t h e r  a d m i n i s t r a t i v e  c o s t s .  In  
a d d i t i o n ,  t h e  p r i v a t e  s e c t o r  p a r t i c i p a n t s  w i l l  be requ i red  t o  c o q t r i b u t e  t h e  
l o c a l  cur rency  e q u i v a l e n t  of any f o r e i g n  exchange c o s t s  of equipment,  



i n - c o u n t r y  workshops, c o n f e r e n c e s ,  and seminar s .  The c o n t r i b u t i o n s  w i l l  be 
p l a c e d  i n  a  USAID P r o j e c t  T r u s t  Fund Account t o  be moni tored  by t h e  USAID 
C o n t r o l l e r ,  w i t h  d i s b u r s e m e n t s  t o  be approved by bo th  t h e  Department of  
N a t i o n a l  S c h o l a r s h i p s  and USAID. When no f o r e i g n  exchange c o s t s  a r e  i n v o l v e d ,  
t h e  p r i v a t e  s e c t o r  b e n e f i c i a r y  w i l l  n o t  be r e q u i r e d  t o  make l o c a l  c u r r e n c y  
c o n t r i b u t i o n s  t o  t h e  P r o j e c t  T r u s t  Fund Account. The P r o j e c t  T r u s t  Fund 
Account w i l l  be used t o  s u p p o r t  t h e  t e c h n i c a l  a s s i s t a n c e  and t r a i n i n g  needs  of  
s e l e c t e d  b u s i n e s s e s  and businesswomen. The c r i t e r i a  and p r o c e d u r e s  f o r  
a c c e s s i n g  t h e  Fund w i l l  be de te rmined  based on  t h e  resul ts  of  t h e  p r i v a t e  
s e c t o r  needs  t r a i n i n g  as sessment .  

AS a c o n d i t i o n  p r e c e d e n t  t o  d i s b u r s e m e n t  of  f u n d s ,  t h e  Government of Zimbabwe 
w i l l  f u r n i s h  t o  USAID/Zimbabwe t h e  names, t i t les ,  and specimen s i g n a t u r e s  of 
t h e  government o f f i c i a l s  r e s p o n s i b l e  f o r  a d m i n i s t r a t i o n  of t h e  p r o j e c t .  
S i m i l a r l y ,  t h e  p a r t i c i p a t i n g  p r i v a t e  s e c t o r  o r g a n i z a t i o n s  w i l l  nominate  t h e i r  
r e p r e s e n t a t i v e s  t o  t h e  P r i v a t e  S e c t o r  T r a i n i n g  S e l e c t i o n  Committee and w i l l  
p r o v i d e  t i t les  and specimen s i g n a t u r e s  a c c o r d i n g l y .  The amended P r o j e c t  
Agreement w i l l  c o n t a i n  a d d i t i o n a l  c o v e n a n t s  under  which t h e  Government of 
Zimbabwe w i l l  a g r e e :  

1. To make a v a i l a b l e ,  once  t h e  f i n a l  t r a i n i n g  p l a n  o r  i t s  approved 
r e v i s i o n s  are a g r e e d  upon and a p p r o p r i a t e  c a n d i d a t e s  i d e n t i f i e d ,  t h e  
i d e n t i f i e d  t r a i n i n g  c a n d i d a t e 8 1  and,  upon t h e i r  r e t u r n  from t r a i n i n g ,  
e n s u r e  t h a t  s a i d  c a n d i d a t e s  a r e  a s s i g n e d  t o  s u i t a b l e  p o s i t i o n s  i n  
which t h e y  w i l l  have  t h e  o p p o r t u n i t y  t o  u t i l i z e  t h e i r  newly a c q u i r e d  
s k i l l s .  

2. To submi t  on a n  a n n u a l  b a s i s  an  updated  t r a i n i n g  p l a n  f o r  t h e  p u b l i c  
sector component of  t h e  p r o j e c t  ( e x t e r n a l  s h o r t - t e r m  and i n - c o u n t r y  
t r a i n i n g )  i n  s u b  j e c t - s p e c i f  i c  a r e a s  i d e n t i f i e d  d u r i n g  t h e  t r a i n i n g  
a s s e s s m e n t  and m u t u a l l y  a g r e e d  upon by A.I.D. and Government. 

Approval  of  any e x t e r n a l  short- term t r a i n i n g  a c t i v i t y ,  t e c h n i c a l  a s s i s t a n c e ,  
o r  r e c e i p t  of commodi t ies ,  w i l l  be c o n d i t i o n e d  upon t h e  p r i v a t e  s e c t o r  
r e c i p i e n t  a g r e e i n g  t o  p r o v i d e  t h e  l o c a l  c u r r e n c y  e q u i v a l e n t  of  t h e  a s s i s t a n c e  
f o r  d e p o s i t  i n  t h e  P r o j e c t  T r u s t  Fund Account,  as d e s c r i b e d  above. 

A u t h o r i t y :  Under S e c t i o n  4 A ( 2 )  of D e l e g a t i o n  of A u t h o r i t y  No. 551, as 
amended (DOA 5511, you have a u t h o r i t y  t o  amend p r o j e c t  a u t h o r i z a t i o n s  execu ted  
by any A.I.D. o f f i c i a l  u n l e s s  t h e  amendment ( 1 )  w i l l  r e s u l t  i n  a t o t a l  LOP 
f u n d i n g  of more t h a n  $30 m i l l i o n ,  ( 2 )  p r e s e n t s  s i g n i f i c a n t  p o l i c y  i s s u e s  o r  
d e v i a t e s  from t h e  o r i g i n a l  p r o j e c t  pu rpose ,  o r  ( 3 )  r e q u i r e s  i s s u a n c e  of  
w a i v e r s  t h a t  may o n l y  be approved by t h e  a p p r o p r i a t e  A s s i s t a n t  A d m i n i s t r a t o r  
o r  t h e  A d m i n i s t r a t o r .  Based on  t h e  d i s c u s s i o n  above,  t h e  proposed 
A u t h o r i z a t i o n  and P r o j e c t  Paper  amendments a r e  w i t h i n  y o u r  a u t h o r i t y  t o  
approve.  Although t h e  p r o j e c t  as amended p l a c e s  a  g r e a t e r  emphas i s  on p r i v a t e  



s e c t o r  t r a i n i n g ,  i t  does not s i g n i f i c a n t l y  d e v i a t e  from the  o r i g i n a l  p r o j e c t  
purpose of p rov id ing  t r a i n i n g  t o  a s s i s t  Zimbabwe i n  meeting i t s  long-run l abor  
market requirements .  

Pursuant  t o  S e c t i o n  5.B. of DOA 551 you have a u t h o r i t y  t o  n e g o t i a t e  and 
execu te  t h e  proposed Grant Agreement Amendment which would o b l i g a t e  an 
a d d i t i o n a l  $2,845,000 under t h e  P r o j e c t .  

Congress ional  N o t i f i c a t i o n :  The Technical  N o t i f i c a t i o n  a d v i s i n g  of 
u s ~ I ~ / Z i r n b a b w e ' s  i n t e n t i o n  t o  o b l i g a t e  up t o  $3,000,000 i n  F i s c a l  Year 1990 
g r a n t  funds f o r  t h e  s u b j e c t  p r o j e c t  was s e n t  t o  Congress on nay 22, 1990. The 
n o t i f i c a t i o n  p e r i o d  expired on June 6, 1990, wi thou t  o b j e c t i o n  from congress.  

Recommendation: That you s i g n  t h i s  memorandum and the  a u t h o r i z a t i o n  
amendment, and i n  s o  doing i n d i c a t e  t h a t  you: (1) approve and a u t h o r i z e  the  
amendment t o  t h e  Zimbabwe Mpnpower Development I1 p r o j e c t  a s  j u s t i f i e d  and s e t  
f o r t h  i n  t h i s  memorandum And its at tachments1 and ( 2 )  approve t h e  incremental  
o b l i g a t i o n  of an a d d i t i o n a l  $2,845,000 i n  f i s c a l  yea r  1990 funds  t o  b r ing  the  
t o t a l  amount o b l i g a t e d  under t h e  p r o j e c t  t o  t h e  new t o t a l  of $4,845,000. 

Approve: - 
A l l i s o n  B. Her 

Disapprove: 
A l l i s o n  B. Her r i ck ,  Di rec to r  

Date: 

Attachments: 
1. Amplified P r o j e c t  Descr ip t ion  
2. Revised Logica l  Framework Matrix 
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Zimbabwe Manpower Development I1 

A .  I.D. P ro j ec t  Number: 613-0229 

PROJECT GRANT AGREEMENT AMENDMENT NUMBER 1 

AMENDMENT Number 1 ,  da ted  July 31, 1990, between t h e  United S t a t e s  of America, 
a c t i n g  through t h e  Agency f o r  I n t e r n a t i o n a l  Development ( 'A. I ,D.') and t h e  
Republic of Zimbabwe ('Grantee'): 

WHEREAS, t h e  Grantee  and A.I.D. en te red  i n t o  a  P ro j ec t  Grant Agreement dated 
June 3,  1986 ('Agreement'); and 

WHEREAS, t h e  Grantee  and A.I.D. d e s i r e  t o  amend the  Agreement t o  expand t h e  
scope of and prov ide  a d d i t i o n a l  resources  under t he  Agreement; 

NOW THEREFORE, t h e  P a r t i e s  here to  hereby agree  t h a t  t he  Agreement s h a l l  be 
amended t o  read a s  follows: 

1. The f i r s t  two sen tences  of A r t i c l e  2 ,  Sec t i on  2.1. e n t i t l e d  D e f i n i t i o n  of 
P r o j e c t  a r e  hereby de l e t ed  i n - t h e i r  e n t i r e t y  and t h e  fol lowing is s u b s t i t u t e d  
i n  l i e u  t he r eo f .  

'The P ro j ec t  w i l l  provide a s s i s t ance  to :  (1) improve t h e  t e chn i ca l  c apac i t y  
and management c a p a b i l i t y  of t he  p r i v a t e  s e c t o r  and s t r eng then  i n s t i t u t i o n a l  
suppor t  t o  p r i v a t e  s e c t o r  development; and ( 2 )  improve t h e  e f f i c i e n c y  of 
pub l i c  s e c t o r  s e r v i c e s  t o  the  p r i v a t e  s e c t a r ,  the reby  f a c i l i t a t i n g  and 
enhancing t h e  p r i v a t e  s e c t o r ' s  c o n t r i b u t i o n  t o  t h e  economy.* 

2. A r t i c l e  3, Sec t i on  3.1. ( a )  is modified by d e l e t i n g  t he  words and f i g u r e s  
'two m i l l i o n  United S t a t e s  ('U.S.') Do l l a r s  ( ~ ~ $ 2 , 0 0 0 , 0 0 0 ) '  and s u b s t i t u t i n g  
i n  l i e u  thereof  t h e  words and f i g u r e s  ' four  m i l l i o n  e i g h t  hundred f o r t y  f i v e  
thousand United S t a t e s  ('U.S.') Do l l a r s  (US $4,845,000)' 

3 .  A r t i c l e  5 e n t i t l e d  Spec ia l  Covenants is amended t o  d e l e t e  Sec t ion  5.3. and 
add t he  fo l lowing  new sec t i ons :  

.SECTION 5 . 3 .  Tra in ing  Candidates and Pos t  Tra in ing  Pos i t i ons .  Once t he  
f i n a l  t r a i n i n g  p l a n  o r  i t s  approved r e v i s i o n  is agreed upon and appropr ia te  
cand ida tes  i d e n t i f i e d ,  the  Grantee ag r ee s  t o  make a v a i l a b l e  t he  i d e n t i f i e d  
t r a i n i n g  cand ida t e s  and, upon t h e i r  r e t u r n  from t r a i n i n g ,  ensure  t h a t  such 
candida tes  a r e  ass igned  f o r  a  period of a t  l e a s t  one year  t o  s u i t a b l e .  
p o s i t i o n s  i n  which they w i l l  have t he  oppor tun i ty  t o  u t i l i z e  t h e i r  newly 
acquired skills.' 

*SECTION 5.5. P u b l i c  Sec tor  Training Plan.  The Grantee agrees  t o  submit on 
an annual b a s i s  an updated t r a i n i n g  p lan  f o r  t h e  p u b l i c  s e c t o r  component of 
t he  P ro j ec t  ( e x t e r n a l  shor t - term and in-country t r a i n i n g )  i n  sub j ec t - spec i f i c  
a r e a s  i d e n t i f i e d  du r ing  t h e  t r a i n i n g  assessment and mutually agreed upon by 
A.I .D.  and t h e  Grantee. '  

4 .  The f i r s t  s en t ence  of Article 6, Sec t i on  6.1 e n t i t l e d  Poreign Exchange 
Costs  i s  d e l e t e d  and t h e  fol lowing is s u b s t i t u t e d  i n  l i e u  thereof :  

*SECTION 6.1. Fore ign  Exchange Costs. With regard t o  disbursements  pursuant  
t o  Sec t ion  7.1 . ,  t h e  source and o r i g i n  of commodities and n a t i o n a l i t y  of 
s e r v i c e s  ( excep t  ocean sh ipp ing)  financed under t h e  Grant with funds from t h e  



f i s c a l  yea r  1989 o r  p r i o r  f i s c a l  y e a r s '  accounts  s h a l l  be t h e  United S t a t e s  
(Code 000  of t h e  A . I . D .  Geographic Code Book), excep t  a s  A . I . D .  may otherwise  
agree  i n  w r i t i n g ,  and except  a s  provided i n  t h e  P r o j e c t  Grant  Standard 
P r o v i s i o n s  (Annex 21 ,  Sec t ion  C . l . (b )  with r e s p e c t  t o  marine insurance .  A s  a l s o  
a p p l i c a b l e  t o  disbursements  pursuant t o  S e c t i o n  7.1., t h e  s o u r c e  and o r i g i n  of  
cornmodit i e s  and n a t i o n a l i t y  of s e r v i c e s  ( e x c e p t  ocean s h i p p i n g )  f inanced under 
t h e  Grant with funds  from the  f i s c a l  yea r  1990 and f u t u r e  f i s c a l  y e a r s 1  
~ e v e l o p m e n t  Fund f o r  Af r ica  (DFA) accounts s h a l l  be  t h e  United S t a t e s  and o t h e r  
c o u n t r i e s  included i n  A . I . D .  Geographic Code 935, excep t  a s  A . I . D .  may o t h e r v i s e  
agree  i n  w r i t i n g  and s u b j e c t  t o  the  P r o j e c t  Grant  Standard P r o v i s i o n s  (Annex 2 ) ,  
s e c t i o n  C . l . (b )  desc r ibed  above.' 

5. The Annex 1 Amplified P r o j e c t  Descr ip t ion  is d e l e t e d  i n  i t s  e n t i r e t y  and 
replaced by t h e  a t t a c h e d  Annex 1 Amp1 i f  Led P r o j e c t  D e s c r i p t i o n .  

Except a s  amended h e r e i n ,  t h e  Agreement between the  Republ ic  of Zimbabwe and 
A . I . D . ,  da ted  June 3, 1986, remains i n  f u l l  f o r c e  and e f f e c t .  

I N  WITNESS WHEREOF, the  Republic of Zimbabwe and t h e  United S t a t e s  of America, 
each a c t i n g  through i ts  r e s p e c t i v e  duly  a u t h o r i z e d  r e p r e s e n t a t i v e  have caused 
t h i s  Amendment t o  be signed i n  t h e i r  names and d e l i v e r e d  a s  of t h e  day and d a t e  
f i r s t  above w r i t t e n .  

BY: 3, Ll&, \,i@ 
A l l i s o n  ~ e r r M k  
D i r e c t o r ,  United S t a t e s  
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Date: 
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