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July 30, 1990

ACTION MEMORANDUM POR THE DIRECTOR, USAID/ZIMBABWE

‘J’;2§§<4<<{z%/'
FROM : Patrifia . Ehc les, Chief, PDIS

SUBJECT: Zimbabwe Manpower Development II Amendment
Project No. 613-0229

Action Requested: Your approval i{s required to: (1) amend the Zimbabwe
Manpower Development II Project to modify the scope of the project; and (2) to
increase by $2,845,000 the amount obligated under the project, bringing the
total obligated amount to $4,845,000, This memorandum and {ts attachment
(Annex 1) comprise the necessary documentation for the Project Paper amendment,

Background: Zimbabwe has a complex economy with the most diversified and
advanced financial, commerclial, and industrial sectors in sub-Saharan Africa
outside of the Republic of South Africa., As such, it requires a sophisticated
technical and professional workforce, Although the status of 2imbabwe's
skills training at Independence was better than that of most African
countries, increasing numbers of secondary school graduates have added to the
pool of educated labor, At the same time, the demand for educated labor has
stagnated due to the slow growth of the private sector and the limited
capacity of the public sector to absorb new entrants, The limited demand for
labor and a shortage of specialized skills have combined to obstruct sustained
economic growth and development, Factors which have influenced the inadequate
supply of technical and specialized labor for continued economic expansion
include: (a) emigration of highly skilled and technically specialized
personnel since the mid 1970's, and (b) insufficient capacity of training
institutions to meet the private sector's specialized skill requirements,

In recognition of the importance of professional, technical, and managerial
skills to the development of Zimbabwe, A.I.D. initiated in 1981 the design of
a major manpower training project, known as the Zimbabwe Manpower Development
Project, or "ZIMMAN 1®, The project had two major objectives:

{1) strengthen and expand the training capacity within Zimbabwe in the
fields of agriculture, engineering, technical skills, health,
management, and education, through pre-service and in-service training
of instructional staff; and

(2) Supplement in the short-term the local capacity to train people in
these fields through the provision of training opportunities for young
graduates and employees of the public and private sectors.



The ZIMMAN I prolject agreement for $13.1 million was signed with the
Government of Zimbabwe on July 27, 1982, Through a participant placement
contract with the Institute of International Education, ZIMMAN I supported 158
candidates for long term degree programs and 209 short-term training
opportunities for Zimbabweans by December 31, 1989, Fifty percent of
long-term tralning programs supported underqgraduate degree programs and the
rest supported skills upgrading for mid-level professional and technical
employees in the civil service, the University of Zimbabwe, and the private
sector., The ZIMMAN I Project Increased the supply of qualified manpower and
helped zZimbabwe face its severe manpower shortage in the professional and
technical areas listed above, The project significantly contributed to the
strengthening of key training institutions in Zimbabwe: OUniversity of
2imbabwe (DUZ), Bulawayo Technical College, Harare Polytechnic, National
Parmers Association, and Voluntary Organizations in Community Enterprise,

In May, 1986, a follow-on initiative, the 2imbabwe Manpower Development II
Project (613-0229) (ZIMMAN IF) was authorized at a level of $15 million, The
initial obligation was $2 million, The planned life-of-project was seven
years from the date of initial obligation, °®2ZIMMAN II' was designed to

provide continued assistance for up-grading skills and for support to local
training institutions, 1In particular, the University of Zimbabwe received
increased support for its Staff Development Program and the University Library,

Under the project, manpower planning skills in the public sector were expected
to be improved through short-term training programs and support to both public
and private institutions, The project was designed to support 79 long-term
and approximately 105 short-term training programs. Long and short term
technical assistance programs in the form of local seminars and workshops were
also planned.

Increased support for the private sector was also included in ZIMMAN II, In
addition to short-term training programs, the project planned a modest level
of funding for training equipment, Under the private sector component of
ZIMMAN II, the employer of any participant selected for training was to pay
the local currency equivalent of the training program into Account 252 of the
National Development Fund (ZIMMAN II), Similarly, any private sector
organization which was provided modest training equipment under the project
was also required to deposit the local currency equivalent of the purchase
price into the same account,

USAID and the Department of National Scholarships formed a sub-committee with
members of the private sector (C2I and EMCOZ) and the University of Zimbabwe
to determine the best use of the local currency fund. In August 1988, the
sub-committee approved two proposals for use of the fund: (1) financial
assistance involving partial expenses (not inecluding board, lodging or
personal stipend) for 22 first-year students in the Medical Laboratory
Technology Diploma Course of the University's Department of Medical Laboratory
Technoloqgy; and (2) financial assistance to undergraduate students studying at
universities in the SADCC region,



To date, as a result of reductions in available A,I,D. resources, only $2
million has been obligated under the ZIMMAN II Project. Over the last three
years, the project has funded the participant training contract with the
Institute of International Education and provided a small number of short-term
training programs in conjunction with the 2IMMAN I project. Support for the
private sector was begun at a much reduced level, with limited procurement of
audio-visual equipment and provision of some trainers,

Discussion: The proposed amended project addresses the significant changes
which have occurred in the zimbabwean economy and in the status of the labor
pool since the project was designed, The principal developments are: (1) a
vastly increased number of school leavers now seeking employment (they are
expected to number nearly 300,000 annually beginning in 1992), and (2) a
lacuna in technical know-how that is inhibiting investment in existing or new
plant, attendant business growth, and consequent new job generation, Both
developments when taken together suggest that assistance could best be used

on training initiatives which would place stronger emphasis on the specialized
ski1ll requirements of the private sector, Therefore, the amended project
focuses a substantially greater portion of project resources on private sector
training needs than was envisioned in the original project design,

The attached Annex A 1s a detailled description of the modified project
activities and implementation arrangements., Also attached is the modified
logical framework matrix for the amended project, In summary, training will
take place mainly in-country and will be concentrated on short-term training
in areas where technical and managerial capacity has been identified as a
barrier to private sector growth and development, A limited element of
assistance to the public sector will'target areas of government policy and the
implementation of regulations that constrain the efficient functioning of the
private sector. Technical expertise and equipment teaching aids will be
provided to expand the training capacity of the private sector and to enhance
and expand the influence of training delivered,

Under 2IMMAN I and under ZIMMAN II to date, the requirements for technical
expertise to be brought into the country were met through contracts with the
Academy for BEducational Development (AED) for long term technical assistance,
and with the Institute of International Education (IIE)} for short term
training and personnel to run in-country workshops and seminars. The
placement and support of participants trained outside the country (mainly in
the United States) was handled by IIE, at a total average cost of over $350
per training-month,

The revised ZIMMAN II project will be implemented as follows:

1. USAID/Zimbabwe will "buy-in® to the Buman Resources Development Assistance
Project (HRDA) to obtain a private sector training needs assessment for
Zimbabwe. This assessment will help develop a strategy to support the
private sector by identifying (a) the needs of local training institutions
and private sector support organizations; (b) the management and technical
training requirements of private enterprises; and (c¢) the technical
assistance and training needs of public sector entities whose policies and
requlations impinge upon business development and expansion,



Specifically, the assessment will produce a report which will: (a) profile
the private sector environment, including principal training institutions
and resources; (b) ldentify key constraints to efficient private sector
operations and expansion;y (c) analyze key public sector regulatory and
procedural constraints to efficient private sector operation; and (d) set
forth a plan identifying: potential management and technical training
requirements in order of priority by sector, agency, firm, etc; potential
private and public sector training recipients in order of priority; the
kinds of training required; a budget of estimated training costs; and
preliminary recruitment and selection procedures, The assessment will
also identify potential targets of opportunity for training in the public
sector,

2. Based on the assessment of needs, USAID will access appropriate technical
assistance and training to support private sector growth,

3. USAID will promote attendance by public sector officials at training
sessions dealing with matters of public policy that affect private sector
growth and will provide consultancies to public sector bodies implementing
moves towards increased efficiencies and policies of market oriented
growth,

The USAID Training Officer, under the the general guidance of the Program
Officer, will manage the amended project. Project implementation will require
accessing appropriate Indefinite Quantity Contracts and centrally managed
projects with expertise in private sector development and human resources
management,

The Training Officer will co-chair with the Undersecretary of the Department
of National Scholarships the selection committee for the recruitment and
selection of private sector participants and will be responsible for
maintaining appropriate public sector contacts and ensuring the identification
of targets-of-opportunity for training in the public sector.

The authorized life-of-project funding level will remain $15 million. The
uses of funds already obligated and the uses of funds to be obligated under
this amendment are shown below:



Z IMBABWE MANPOWER DEVELOPMENT PROJECT, 613-0229

A.,I.,D, Project Budget Elements: Summary

($Millions)
Project Elements FY 86 PY 90 Sub-Total PFuture TOTAL LOP
1. Private Sector - .070 1.760 1.830 7.505 9,335
(a) Commodities (.070)
(b) Training Institutions -
(c) In-Country Assistance -
2, DPublic Sector « 489 .780 1.265 1,750 3.015
(a) Loag-Terws (.400)
(b) Short-Term (.D85%
(¢) In~Country Assistance
3, Placenent Contract 1.018 ° - 1.018 - 1.018
(I1IE/PLET)
4, Evaluation/Audit .100 .100 .100
s, Contingency /Inflation 0327 .305 632 .900 1.532
2,000 2.845 4,845 10,155 15.000

Approximately 37.7 percent of A,I,D, resources to be provided through fiscal
year 1990 are budgeted to finance private sector training programs; 26.1
percent are budgeted to finance the public sector training programs; and the
balance is for participant placement services for long-term participants now
in training and for evaluation, contingency, and inflation.

The contribution from the Government of Zimbabwe will be in local currency and
will consist of the salary of participants while in training and air travel
costs when possible, The contribution from private sector beneficiaries will
be in local currency and consist of: (1) the salaries of participants while
in training; and (2) the in-country costs of training, including: supplies,
local transport, per diem of participants, and other administrative costs. In
addition, the private gector participants will be required to contribute the
local currency equivalent of any foreign exchange costs of equipment,



in-country workshops, conferences, and seminars, The contributions will be
placed in a USAID Project Trust Fund Account to be monitored by the USAID
Controller, with disbursements to be approved by both the Department of
National Scholarships and USAID., When no foreign exchange costs are involved,
the private sector beneficiary will not be required to make local currency
contributions to the Project Trust Fund Account. The Project Trust Fund
Account will be used to support the technical assistance and training needs of
selected businesses and businesswomen. The criteria and procedures for
accessing the Fund will be determined based on the results of the private
sector needs training assessment.

As a condition precedent to disbursement of funds, the Government of Zimbabwe
will furnish to USAID/Zimbabwe the names, titles, and specimen signatures of
the government officials responsible for administration of the project.
Similarly, the participating private sector organizations will nominate their
representatives to the Private Sector Training Selection Committee and will
provide titles and specimen signatures accordingly. The amended Project
Agreement will contain additional covenants under which the Government of
Zimbabwe will agree:

1., To make available, once the final training plan or its approved
revisions are agreed upon and appropriate candidates identified, the
identified training candidates; and, upon their return from training,
ensure that said candidates are assigned to suitable positions in
which they will have the opportunity to utilize their newly acquired
skills,

2. To submit on an annual basis an updated training plan for the public
sector component of the project (external short-term and in-country
training) in subject-specific areas identified during the training
assessment and mutually agreed upon by A.I.D. and Government.

Approval of any external short-term training activity, technical assistance,
or receipt of commoditiegs, will be conditioned upon the private sector
recipient agreeing to provide the local currency equivalent of the assistance
for deposit in the Project Trust Pund Account, as described above.

Authority: Under Section 4 A(2) of Delegation of Authority No. 551, as
amended (DOA 551), you have authority to amend project authorizations executed
by any A.I.D. official unless the amendment (1) will result in a total LOP
funding of more than *30 million, (2) presents significant policy issues or
deviates from the original project purpose, or (3) requires issuance of
waivers that may only be approved by the appropriate Assistant Administrator
or the Administrator. Based on the discussion above, the proposed
Authorization and Project Paper amendments are within your authority to
approve. Although the project as amended places a greater emphasis on private



sector training, it does not significantly deviate from the original project
purpose of providing training to assist Zimbabwe in meeting its long-run labor
market requirements.

Pursuant to Section 5.B, of DOA 551 you have authority to negotiate and
execute the proposed Grant Agreement Amendment which would obligate an
additional $2,845,000 under the Project.

Ccongressional Notification: The Technical Notification advising of
USAID/zimbabwe's intention to obligate up to $3,000,000 in Fiscal Year 1990
grant funds for the subject project was sent to Congress on May 22, 1990. The
notification period expired on June 6, 1990, without objection from Congress.

Recommendation: That ydu sign this memorandum and the authorization
amendment, and In so doing indicate that you: (1) approve and authorize the
amendment to the Zimbabwe Manpower Development II project as justified and set
forth in this memorandum and its attachments; and (2) approve the incremental
obligation of an additional $2,845,000 in fiscal year 1990 funds to bring the
total amount obligated under the project to the new total of #4,845,000.

7

Approve: -
Allison 8. Herrick, Director

Disapprove:

Allison B, Herrick, Director

Date: gL :\:ul HQ L‘I Tv

Attachments:
1. Amplified Project Description
2. Revised Logical Pramework Matrix
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Zimbabwe Manpower Development II - Amendment No. 1
{Project No, 613-0229)

Amplified Project Description

I. Project Overview

The Zimbabwe Manpower Development II Project, as amended, will focus training
and technical assistance on private sector requirements of the Zimbabwean
economy. Training for the private sector will take place mainly in-country
and will be concentrated on short-term training in areas where technical and
managerial capacities have been identified as barriers to private sector
growth and development. A smaller element of public sector training will
target areas of government policy and the implementation of regulations that
constrain the efficient functioning of the private sector., Technical
assistance and instructional aids will be provided to expand the training
capacity of the private sector and to enhance and expand the influence of
training delivered under the project.

11, Project Goal and Purpose

The revised project goal is to strengthen private sector productivity and
increase national economic growth, thereby generating additional employment
opportunities,

The revised project purpose has two levels of impact:

(a) To Improve the technical capacity and management capability of the
private sector, and to strengthen institutional support to private
sector development; and

(b) To improve the policy environment and skills in the application of
government regulations affecting the private sector, thereby improving
the efficiency of public sector services to the private sector, thus
facilitating and enhancing the private sector's ccntribution to the
economy .«

I1I. Project Qutputs

Anticipated outputs of the project will be:

1. Increased numbers of skilled private sector professionals, technicians,
managers, and entrepreneurs,
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2. Increased numbers of women trained in professional, technical, managerial
and entrepreneurial skills,

3. Expanded private sector capacity to provide quality training.
Organizations targeted for strengthening include the Zimbabwe National
Chamber of Commerce (2ZNCC), the Confederation of Zimbabwe Industries
(Cz1), the Employers' Confederation of Zimbabwe (EMCOZ), and
Non-Governmental Organizations (NGOs}).

4, Better informed and more highly motivated public sector managers
responsible for policy, provision of services, and enforcement of
requlations pertaining to the private sector.,

The achievement of project outputs will be measured through numbers of
participants trained, person-months of consultants provided, and number of
faculty or staff from local training institutions who have been trained with
project resources.

-~ -

IV. Project Components

The amended project will have the following components:

A. In-Country and Third Country Traihinq for the Private Sector - Short term
training for the private sector in fields such as personnel and financial
management, business management, marketing, accounting, industrial
operations, technology utilization, and quality control to improve
efficiency, productivity, and competitiveness.

B, U.S. Training for the Private Sector - U.,S.-based short-term training for
private sector participants.,

C. Public Sector Training - Short-term training of public sector officials i
the U.S., 2imbabwe, or other countries to enhance public sector interest
and motivation to promote private sector development. Fields of training
would include, inter alia, areas such as import-export licensing, foreign
exchange allocation, customs regulations, policy planning,
decentralization of public sector management, non-tariff barriers to
trade, etc,

D. Technical Assistance to the Private Sector: (1) Technical assistance to
strengthen private sector capacity to design and deliver effective
state-of -the-art technical training programs; and (2) firm-level

]

n

assistance to increase operational efficiency, productivity, and expansion.

E. Technical Assistance to the Public Sector: Consultancies to Government
Ministries to organize functions and to train personnel to promote privat
sector growth,

e
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V. Contributions of the Parties

A. A.I.D.

Total anticipated contributions over the seven year life of the project are
$15,000,000. Major components of the A.I.D. budget are included in the
Illustrative Financial Plan, Attachment A.I. The A.I.D. funds will cover
short-term private and public sector training, and support to private sector
training institutions. 1In addition, funds have been provided for the
following budget elements: evaluation, audit, contingency, and inflation,
Approximately 37.7 percent of A.I.D. resources to be provided through fiscal
year 1990 are budgeted to finance private sector training programs; 26.1
percent are budgeted to finance the public sector training programs; and the
balance is for participant placement services for the existing long-term
participants and for evaluation, contingency, and inflation,

B. The Grantees

The contribution from the Government of Zimbabwe will be in local currency and
will consist of the salary of participants while in training and air travel
costs when possible. The contribution from private sector beneficiaries will
be in local currency and consist of: (1) the salaries of participants while
in training; and (2) the in-country costs of training, including: supplies,
local transport, per diem of participants, and other administrative costs, 1In
addition, the private sector participants will be required to contribute the
local currency equivalent of any foreign exchange costs of equipment,
in-country workshops, conferences, and seminars. The private sector local
currency equivalent contributions will be deposited in a USAID Project Trust
Pund Account, It will be managed by the USAID Controller and disbursements
will be approved by both the Department of National Scholarships and USAID
Project Manager. When no foreign exchange costs are involved, the private
sector beneficiary will not be required to make local currency contributions
to the Project Trust FPund Account, The Project Trust Fund Account will be
used to support the technical assistance and training needs of selected
businesses and business women. The criteria and procedures for accessing the
fund will be based on the results of the private sector needs training
assessment.

Vi, Implementation Arrangements

A, Project Administration

1, Contractor

USAID/Z2imbabwe will ®buy-in® to the Human Resources Development Assistance
Project (HRDA) to obtain a private sector training needs assessment for
Zimbabwe. This assessment will help develop a strategy to support the private
sector by identifying (a) the needs of local training institutions and private
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sector support organizations; (b) the management and technical training
requirements of private enterprises; and (c¢) the technical assistance and
training needs of public sector entities whose policies and requlations
impinge upon business development and expansion,

Specifically, the assessment will produce a report which will: (a) profile the
private sector environment, including principal training institutions and
resources; (b) identify key constraints to efficient private sector operations
and expansion; (c) analyze key public sector regulatory and procedural
constraints to efficient private sector operation; and (d) set forth a plan
identifying: potential management and technical training requirements in
order of priority by sector, agency, firm, etc; potential private and public
sector training recipients in order of priority; the kinds of training
required; a budget of estimated training costs; and preliminary recruitment
and selection procedures. ~The assessment will also identify potential targets
of opportunity for training in the public sector.

2. A.I.D. v .

The USAID Training Officer under the general quidance of the Program Officer
will manage the amended project. Project implementation will reguire
accessing appropriate indefinite quantity contracts and centrally managed
projects with expertise in the following: private sector development, human
resources management, and training of public sector entities whose policies
and regulations impinge upon business development and expansion., 1In addition,
the Training Officer will (a) promote attendance by public sector officials at
training sessions dealing with matters of public policy that affect private
sector growth, and (b) assist with consultancies to public sector bodies
implementing moves towards increased efficiencies and policies conducive to
market oriented growth,

The Training Officer will (a) co-chair with the Undersecretary of the
Department of National Scholarships the selection committee for the
recruitment and selection of the private sector participants, (b) participate
in the approval of public sector participants, and (c¢) be responsible for
maintaining appropriate contacts to ensure the identification of

targets-of —opportunity for training which would improve the performance of the
public sector vis-a-vis the private sector.

3., Public Sector

The Public Service Commission (PSC) will have the responsibility of reviewing
applications from relevant Ministries for training under the project. The PSC
will provide clearance for those individuals who are approved for training
outside 2imbabwe., The PSC will provide the Department of National
Scholarships with an annual training plan for review and revision, if
necessary, on a semi-annual basis, Parastatal applications should be
initially approved by their appropriate ministry and then be forwarded
directly to the Department of National Scholarships for review.
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Together with the USAID/Zimbabwe representative, the Department of National
Scholarships will meet and approve the public sector and parastatal training
requests. Final A.I.D. concurrence will be indicated in a project
implementation letter.

4, Private Sector

A Private Sector Training Selection Committee incorporating representatives
from organizations such as the Confederation of Zimbabwe Industries (C2I),
2imbabwe National Chamber of Commerce (INCC), Employers Confederation of
Zimbabwe (EMCO?), and Voluntary Organizations in Community Enterprise (VOICE),
as well as USAID/zimbabwe and the Department of National Scholarships will be
responsible for the selection of all private sector participants and training
proposals,

An annual training plan will be prepared. The Committee will meet on a
semi-annual basis or more often {f necessary to update the plan and to select
and monitor training requests. Program identification and external placement
will be implemented through thre project-funded assistance provided under
A.I.D./Washington indefinite quantity contracts in private sector development
and human resources management and other implementation mechanisms deemed
appropriate, Final details of the recruitment, selection, and placement
processes for private sector training will be determined in conjunction with
the findings of the private sector training needs assessment.

5., Short-Term Technical Assistance

The Project Manager will be responsible for accessing the most appropriate
contracting mechanism for recruitment of short-term technical assistance for
the delivery of in-country training under the amended project,

6. Private Sector Additional Training

The private sector participants will be required to contribute the local
currency equivalent of any foreign exchange costs of equipment, in-country
workshops, conferences, and seminars, The contributions will be placed in a
USAID Project Trust Pund Account. When no foreign exchange costs are
involved, the private sector beneficiary will not be required to make local
currency contributions to the Project Trust Pund Account. The Project Trust
Fund Account will be used to support the local currency costs of the technical
assistance and training needs of selected businesses and business women., The
criteria and procedures for accessing the fund will be determined based on the
results of the private sector needs training assessment,

N
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B. Procedures for Requesting Assistance

Private sector and Non-Governmental Organizations desiring assistance for
training programs or training equipment will submit their proposals through
C21, ZNCC, EMCOZ, VOICE or other approved organizations to the Private Sector
Training Selection Committee, who will be responsible for reviewing and
recommending approval of proposals, USAID/Zimbabwe will be requested to
concur with recommended approvals., Offlcial concurrence will be recorded in
an implementation letter to be issued by USAID/zimbabwe and countersigned by
the Department of National Scholarships. )

Private sector institutions will be eligible to purchase equipment which can
be used to strengthen and/or expand the technical training capacity of their
institutions. Commodities will be procured through USAID/Zimbabwe with the
assistance of the Regional Commodities Management Officer (REDSO/ESA or
A.1.D./W). Private sector training institutions and organizations will be
required to submit a request for equipment and the Private Sector Training
Selection Committee will approve the request based on capacity of the
institutions and organizationss The commodities procured will be restricted
to equipment or supplies that would not otherwise be available to the
organization.

The Public Service Commission (PSC) will have the responsibility of reviewing
applications from relevant ministries for training under the project, The PSC
will provide clearance for those individuals who ate approved for training
outside Zimbabwe, The PSC will provide the Department of National
Scholarships an annual training plan for review and revision, if necessary, on
a semi-annual basis, Parastatal applications should be approved by their
appropriate ministries and forwarded directly to the Department of National
scholarships for review, Together with the USAID/Zimbabwe representative, the
Department of National Scholarships will meet and approve the public sector
training requests, Final A.,I.D. concurrence will be indicated in a project
implementation letter.

General criteria, detailed below, apply to all project related training and
technical assistance:

(1) Criteria for Trainees:

-- Must be currently employed by one of the project's participating
entities,

-- HMust have prerequisite qualifications for selected area of
training,

-- Must be committed to return to 2imbabwe and to the sponsoring firm
or institution, as evidenced by signing the relevant bonding
agreement prior to scholarship award.

‘:'(_
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(2) Institutional Criteria:

-- Must be an institution which affects the supply of manpower for
Zimbabwe's development,

-~ If a training institution or department, must be involved in
training in skill areas identified in the private sector training
needs assessment,

-- Preference will be given to institutions or departments having
responsibility for services and regqulatory aspects of private

sector operations.

(3) Participating Enterprise Criteria:

-- Preference will- be given to the entities and their order of
priority identified in the private sector training needs
assessment,

-~ Potential impact of training on business expansion and employment
generation will be given special consideration,

C. Implementation Schedule

An illustrative schedule of major actions'tequized in the implementation of
this project will be issued in a project implementation letter.,

VII. Illustrative Financial Plan

The tables in Attachment A set forth the summary of A.I.D.-project budget
elements (Table 1) and the financial contributions of the parties to the
project (Table 2). Adjustments may be made among individual line items
without formal amendment of the budget providing the modification will not
result in more than a 15 percent change in any one budget line item,
Modifications in a line item that result in a c¢hange of more than 15 percent
will require A,I.D,'s written approval and must be documented in an
implementation letter,

VvIiII. Evaluation

The project will be monitored continually, based on quarterly submitted
reports from participating institutions. An evaluation of the project's
performance with respect to outputs will be carried out two years from the
date of obligation of funds. A final evaluation of impact, including progress
towards purpose and goal achievement, will be injtiated three months before
the Project Assistance Completion Date (PACD). ’



Attachment A

ZIMBABWE MANPOWER DEVELOPMENT PROJECT, 613-0229

Table 1
A.I,D. Project Budget Elements: Summary
(in $0.S. Millions)
Project Elements FY 86 FY 90 Sub-Total  Future TOTAL LOP
1, pPrivate Sector .070 1,760 1.830 7.505 9,335
(a) Commodities - {.070)
(b) Training Institutions -
(c) In-Country Assistance -
2, Public Sector © .485 .780 1,265 1,750 3,015
(a) Long-Term (.400)
(b) Short-Term {.085)
(c) In-Country Assistance
3, Placement Contract 1,018 - 1,018 - 1,018
(IIE/PIET)
4, Evaluation/Audit .100 «100 - .100
5. Contingency /Inflation  ,327 «305 .632 .900 1.532
Total 2.000 2.845 4.845 10,155 15,000
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Attachment A

Zimbabwe Manpower Development Project II, 613-0229
Source and Uses of Funds

ELEMENTS

Private Sector
Public Sector
Placement Contract
Evaluation/Audit

Contingency/Inflation

Total

Table 2

USAID and GOZ Contribution

(in $0.S. Millions)

GOz
USAID CONTRIBUTION TOTAL

W E | Lc
9,335 - 9,335 18,670
2.500 .515 - 3,015
1,018 - - 1,018
.100 - - .100
1.400 .132 - 1,532
14,353 .647 9,335 24,335



PROJECT RE-DESIGN SUMMARY
LOGICAL FRAMEWORK

Project Title and Number: iimbabwe Manpower Development II

Project (613-0229) Project Amendment LOP $5,350,000

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Assumptions

Goal: To strengthen private
sector productivity and
increase national economic
growth, thereby generating
additional employment.

Purpose: To (mprove the tech-
nical capacity and management
capability of the private

sector and to strengthen
institutional support to private
sector development. To improve
the policy environment and
skills (n the application of
government regulations affecting
private sector. To improve

the efficiency of public sector
services to the private sector
and to facilitate and enhance
the private sectors contribu-
tion to the economy.

Outputs:

l. Increased numbers of skilled
private sector professionals,
technicians, managers and
entrepreneurs.

2. Increased numbers of women
trained in professional,
technical, managerial and
entrepreneurial skills.

P
Jara Q\
ST

Quantitative and qualitative
growth in employment,

Inproved techaical capacity

and management capability of

the private sector.

Strengthened Institutional
support to private aector
development .

Improved policy environment and
skills in the application of
government regulations affecting
the private sector.

Improved efficiency of public
sector services to the private
sector.

gnhanced private sector contribu-
tion to the economy.

Numbers and proportion trained by
type of training, employee
poaition and institution.

Number of women provided training

in professional, technical, manage-

rial and entrepreneurial skills.

Contribution of the private
sector to total growth in
employment.

Micro manpover studies of key
private and public sector
employers.

Final project evaluation.

.’

Mission reports, contractor
reports, staffing reports

from participant institutions.

Reports from private sector and
training organizations (e.g. INCC,

CzI, EMCOZ, etc.)

Investment promoting policies.
Economic/political stability in

region.

Fiscal resources for training.

Labor growth policies.

Institutions retain trained
manpower .

1 2%



Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Assumptions

3. Expanded private sector
capacity to provide quality
training.

4. Better informed and more
highly motivated public sector
managers responsible for policy,
provision of services to the
private sector and enforcement
of regulations pertaining to the
private sector.

lngut-

A.I.D. Long term Training

Short-term Training
Short term technical assistance
and in-country training,

Number of programs offered

by private sector organizations.
Number of participants trained.
Person-months of consultants
provided.

Number of faculty or staff trained.

M/Sc /Ph.D. Participants (7)
B.Sc. Participants (3)

Number of private sector partici- -
pants trained.

Number of public sector partici-
pants trained.

Project records.

Reports from private sector
organizations.

Miseions, Government of
Zimbabwe, and Contractor
reports.

Available AID funds.

Available employer funding
trainee salaries during training.

7 98%eg




Objectively verifiable Indicators

Means of Verification

Assumptionse

Narrative Summary

Equipment/materials. Person years technical assistance

AMprinistrative core support
for participants.

GOZ Salaries for trainees
Alrfaces for trainees
Local operational costs.

Private Sector
Local curcency equivalent of

Px cost, to support in-country,
U.S., and thicrd country training,
consultants and commodities.

Available qualified candidates.

GOZ funds available on time.

¢ a%eg



Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
- Equipment/saterials. Person years technical assistance

Administrative core support
for participants.

GOZ Salaries for trainees
Afrfares for trainees
Local operational costs.

Private Sector
Local currency equivalent of

Px cost, to suppeort in-country,
U.S., and third country training,
consultants and commodities.

Available qualified candidates.

GOZ funds available on time.

£ 98wy



PROJECT AUTHORIZATION AMENDMENT

Name of Country: Zimbabwe

Name of Project: Zimbabwe Manpower Development II (ZIMMAN II) Project
Number of Project: 613-0229

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as amended,

the

2IMMAN II Project for Zimbabwe was authorized on May 30, 1986, That

authorization is hereby amended as follows:

A, Paragraph 2 is hereby deleted in it entirety and the following is

substituted in lieu thereof:

B.

*The Project consists of éssistance to strengthen private sector
productivity and increase national economic growth, thereby generating
additional employment opportunities. To achieve this goal, the Project
will provide support to (1) improve the technical capacity and management
capability of the private sector, and to strengthen institutional support
to private sector development and (2) improve the policy environment and
skill base in the application of government regulations affecting the
private sector, thereby improving the efficiency of public sector services
to the private sector and facilitating and enhancing the private sector's
contribution to the economy."®

Paragraph 3a is hereby deleted in its entirety and the following is

substituted in lieu thereof:

C.
and

*The source and origin of commodities and nationality of services (except
ocean shipping) financed under the Grant with funds from fiscal year 1989
or prior fiscal years' accounts shall be the United States or Zimbabwe,
except as A.I.D, may otherwise agree in writing., The source and origin of
commodities and nationality of services (except ocean shipping) financed
under the Grant with funds from 1990 and future fiscal years’' Development
Fund for Africa (DFA) accounts shall be the United States and other
countries included in A,I.D, Geographic Code 935 with respect to foreign
exchange costs, and Zimbabwe with respect to local currency costs, Ocean
shipping financed by A.I.D. under the Project shall, except as A,I.D, may
otherwise agree in writing, be financed only on flag vessels of the United
States,"

Paragraph 3¢ entitled "Covenants® is amended to delete sub-paragraph (2)
to add the following:

*(2)., Once the final training plan or its approved revision is agreed
upon and appropriate candidates identified, the Grantee agrees to make
available the identified training candidates, and, upon their return from
training, ensure that such candidates are assigned for a period of at
least one year to suitable positions in which they will have the
opportunity to utilize their newly acquired skills,



(6)., The Grantee covenants to submit on an annual basis an updated
training plan for the public sector component of the Project (external
short-term and in-country training) in subject-specific areas identified
during tt'1e training assessment and mutually agreed upon by A.I.D, and the

Grantee.
Except as herein amended, the Project Authorization dated May 30, 1986 remains

o B

Allison B, Herrick, Director,

in full force and effect.

Date: 2\ S‘-‘&#& \L’zﬁ [y
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(6). The Grantee covenants to submit on an annual basis an updated
training plan for the public sector component of the Project (external
short-term and in-country training) in subdect-specific areas tdentified

during the training assessment and mutually agreed upon by A.I.D, and the
Grantee,

Except as herein amended, the Project Authorization dated May 30 1986 remains
in full force and effact.

Allison B, Herrick, Director,

Date:
Drafted: Donald Keene, RLA
Clearances:
QCONT: MLewellen
CPDO: PBuckles 444
PRM:RRDaugherty 127

DD: PZobrist

Chron
R/F

}
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sector training, it does not significantly deviate from the original project
purpose of providing training to assist timbabwe in mesting its long-run labor
market requirenents,

Pursuant to Section $,8, of DOA 3551 you have authority to negotiate and
execute the proposed Grant Agresment Amendment which would obligate an
additional $2,845,000 under the Project,

Congressional Notification:t The Technical Notification advising of - .. .- ::---
USAID/Zimbabwe's intemtiow tg cblfgate 4. €45$370005000-tnlFIscul Y88 lQQ&'grant
funds for the subject proyeot wws sent to Congress on May 22, 1990, The
notification period expired on June 6, 1990, without objection from Congress.

Recommendationt That you sign this memorandum and the authorization
amendment, and {n so doing indicate that yous (1) approve and authorize the
apendment to the Iimababwe Manpower Development II project as justified and
set forth {n this memorandum and {ts attachments; and (2) approve the
{ncremental obligation of am wdditional 2,845,000 in fiscal year 1990 funds
to bring the total amount obligated under the project to the nev total of
$4,845,000,

Approves

Allison B, Rerrick, Director
Disapprove: -

Allison B. Bearrick, Director
Dates

Attachments:
1. Amplified Project Description
2., Revised Logical Pramework Matriz

Clearance:
PRM:RDaugherty T0:SBishop )

[ CONT:MLewelle ;
DD:PAZobrist - . K

RLA:DKeene

—

brafted: e 17/11/90
Chron

R/F

BEST AVAILABLE COPY o fa/



July 30, 1990

ACTION MEMORANDUM POR THE DIRECTOR, USAID/ZIMBABWE

s B L
FPROM H Patrisia . Euckles, Chief, PDIS

SUBJECT: <Zimbabwe Manpower Development II Amendment
Project No, 613-0229

Action Requested: Your approval is required to: (1) amend the Zimbabwe
Manpower Development II Project to modify the scope of the project; and (2) to
increase by $2,845,000 the amount obligated under the project, bringing the
total obligated amount to $4,845,000. This memorandum and its attachment
(Annex I) comprise the necessary documentation for the Project Paper amendment,

Background: Zimbabwe has a complex economy with the most diversified and
advanced financial, commerscial, and industrial sectors in sub-Saharan Africa
outside of the Republic of South Africa. As such, it requires a sophisticated
technical and professional workforce. Although the status of Zimbabwe's
skills training at Independence was better than that of most African
countries, increasing numbers of secondary school graduates have added to the
pool of educated labor. At the same time, the demand for educated labor has
stagnated due to the slow growth of the private sector and the limited
capacity of the public sector to absorb new entrants, The limited demand for
labor and a shortage of specialized skills have combined to obstruct sustained
economic growth and development., FPFactors which have influenced the inadequate
supply of technical and speclalized labor for continued economic expansion
include: (a) emigration of highly skilled and technically specialized
personnel since the mid 1970's, and (b) insufficient capacity of training
institutions to meet the private sector's specialized skill requirements,

In recognition of the importance of professional, technical, and managerial
skills to the development of Zimbabwe, A.1.D. initiated in 1981 the design of
a major manpower training project, known as the Zimbabwe Manpower Development
Project, or "ZIMMAN I', The project had two major objectives:

(1) Strengthen and expand the training capacity within Z{mbabwe in the
fields of agriculture, engineering, technical skills, health,
management, and education, through pre-service and in-service training
of instructional staff; and

(2) Supplement in the short-term the local capacity to train people in
these fields through the provision of training opportunities for young
graduates and employees of the public and private sectors.



The 2IMMAN I project agreement for $13.1 million was signed with the
Government of Zimbabwe on July 27, 1982, Through a participant placement
contract with the Institute of International Education, ZIMMAN I supported 158
candidates for long term degree programs and 209 short-term training
opportunities for Zimbabweans by December 31, 1989, Pifty percent of
long-term training programs supported undergraduate degree programs and the
rest supported skills upgrading for mid-level professional and technical
employees in the civil service, the University of Zimbabwe, and the private
sector. The ZIMMAN I Project increased the supply of qualified manpower and
helped Zimbabwe face its severe manpower shortage in the professional and
technical areas listed above, The project significantly contributed to the
strengthening of key training institutions in Zimbabwe: University of
2imbabwe (UZ), Bulawayo Technical College, Barare Polytechnic, National
Farmers Association, and Voluntary Organizations in Community Enterprise,

In May, 1986, a follow-on initiative, the Zimbabwe Manpower Development II
Project (613-0229) (ZIMMAN I}) was authorized at a level of $15 million. The
initial obligation was $2 rillion, The planned life-of-project was seven
years from the date of initial obligation, "ZIMMAN II® was designed to

provide continued assistance for up-grading skills and for support to local
training institutions, In particular, the University of Zimbabwe received
increased support for its Staff Development Program and the University Library.

Under the project, manpower planning skills in the public sector were expected
to be improved through short-term training programs and support to both public
and private institutions, The project was designed to support 79 long-term
and approximately 105 short-term training programs. Long and short term
technical assistance programs in the form of local seminars and workshops were
also planned.

Increased support for the private sector was also included in ZIMMAN II, In
addition to short-term training programs, the project planned a modest level
of funding for training equipment. Onder the private sector component of
ZIMMAN II, the employer of any participant selected for training was to pay
the local currency equivalent of the training program into Account 252 of the
Nationmal Development Pund (ZIMMAN II)., Similarly, any private sector
organization which was provided modest training equipment under the project
was also required to deposit the local currency equivalent of the purchase
price into the same account,

USAID and the Department of National Scholarships formed a sub-committee with
members of the private sector (CZI and EMCOZ) and the Oniversity of Zimbabwe
to determine the best use of the local currency fund. In August 1988, the
sub-committee approved two proposals for use of the fund: (1) financial
assistance involving partial expenses (not including board, lodging or
personal stipend) for 22 first-year students in the Medical Laboratory
Technology Diploma Course of the University's Department of Medical Laboratory
Technology; and (2) financial assistance to undergraduate students studying at
universities in the SADCC region,



To date, as a result of reductions in available A,I,D, resources, only $2
million has been obligated under the ZIMMAN Il Project., Over the last three
years, the project has funded the participant training contract with the
Institute of International Education and provided a small number of short-term
training programs in conjunction with the ZIMMAN I project. Support for the
private sector was begun at a much reduced level, with limited procurement of
audio-visual equipment and provision of some trailners.

Discussion: The proposed amended project addresses the significant changes
which have occurred in the Zimbabwean economy and in the status of the labor
pool since the project was designed. The principal developments are: (1) a
vastly increased number of school leavers now seeking employment (they are
expected to number nearly 300,000 annually beginning in 1992), and (2) a
lacuna in technical know-how that 1is inhibiting investment in existing or new
plant, attendant business growth, and consequent new job generation, Both
developments when taken together suggest that assistance could best be used

on training initiatives which would place stronger emphasis on the specialized
skill requirements of the private sector. Therefore, the amended project
focuses a substantially greater portion of project resources on private sector
training needs than was envisioned in the original project design,

The attached Annex A {s a detailed description of the modified project
activities and implementation arrangements. Also attached is the modified
logical framework matrix for the amended project. In summary, training will
take place mainly in-country and will be concentrated on short-term training
in areas where technical and managerial capacity has been identifled as a
barrier to private sector growth and development. A limited element of
assistance to the public sector will target areas of government policy and the
implementation of regulations that constrain the efficient functioning of the
private sector. Technical etpertise and equipment teaching aids will be
provided to expand the training capacity of the private sector and to enhance
and expand the influence of training delivered.

Under ZIMMAN T and under ZIMMAN Il to date, the requirements for technical
expertise to be brought into the country were met through contracts with the
Academy for Educational Development (AED) for long term technical assistance,
and with the Institute of International Bducation (IIE) for short ternm
training and personnel to run in-country workshops and seminars, The
placement and support of participants trained outside the country (mainly in
the Onited States) was handled by IIB, at a total average cost of over $350
per training-month,

The revised ZIMMAN II project will be implemented as follows:

1. USAID/Zimbabwe will "buy-in® to the Human Resources Development Assistance
Project (HRDA) to obtaln a private sector training needs assessment for
Zzimbabwe., This assessment will help develop a strateqy to support the
private sector by identifying (a) the needs of local training institutions
and private sector support organizations; (b) the management and technical
training requirements of private enterprises; and (c¢) the technical
assistance and training needs of public sector entities whose policies and
regqulations impinge upon business development and expansion,

&
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Specifically, the assessment will produce a report which will: (a) profile
the private sector environment, including principal training i{nstitutions
and resourcesy (b) identify key constraints to efficient private sector
operations and expansion; (c) analyze key public sector regulatory and
procedural constraints to efficient private sector operation; and (d) set
forth a plan identifying: potential management and technical training
requirements in order of priority by sector, agency, firm, etc; potential
private and public sector training recipients in order of priority; the
kinds of training required; a budget of estimated training costs; and
preliminary recruitment and selection procedures, The assessment will
also identify potential targets of opportunity for training in the public
sector,

Based on the assessment of needs, USAID will access appropriate technical
assistance and training to support private sector growth,.

USAID will promote attendance by public sector officials at training
sessions dealing with matters of public policy that affect private sector
growth and will provide consultancies to public sector bodies implementing
moves towards increased efficiencies and policiles of market oriented
growth,

The USAID Training Officer, under the the general guidance of the Program
Officer, will manage the amended project, Project implementation will require
accessing appropriate Indefinite Quantity Contracts and centrally managed
projects with expertise in private sector development and human resources
management,

The Training Officer will co-chair with the Undersecretary of the Department
of National Scholarships the selection committee for the recruitment and
selection of private sector participants and will be responsible for
maintaining appropriate public sector contacts and ensuring the identification
of targets-of-opportunity for training in the public sector.

The authorized life-of-project funding level will remain $15 million., The
uses of funds already obligated and the uses of funds to be obligated under
this amendment are shown below:



ZIMBABWE MANPOWER DEVELOPMENT PROJECT, 613-0229

A.I.D, Project Budget Elements: Summary

($Millions)
Project Elements FY 86 FY 90 Sub-Total Puture TOTAL LOP
1. Private Sector - .070 1.760 1,830 7.505 9,335
(a) Commodities (.070)
(b) Training Institutions -
(c) In-Country Assistance -
2. Public Sector «$85 .780 1.265 1,750 3,015
(a) Long-Term (.400)
(b) sShort~Term (.0851}
(c) In-Country Assistance
3. Placement Contract 1.018 = - 1,018 - 1.018
(1IE/PIBT)
4, Evaluation/Auvdit .100 100 .100
5. Contingency /Inflation 327 « 305 «632 .900 1.532
2,000 2.845 4,845 10,155 15,000

Approximately 37.7 percent of A.I.D. resources to be provided through fiscal
year 1990 are budgeted to finance private sector training programs; 26,1
percent are budgeted to finance the public sector training programs; and the
balance is for participant placement services for long-term participants now
in training and for evaluation, contingency, and inflation.

The contribution from the Government of Zimbabwe will be in local currency and
will consist of the salary of participants while in training and air travel
costs when possible, The contribution from private sector beneficiaries will
be in local currency and consist of: (1) the salaries of participants while
in training; and (2) the in-country costs of training, including: supplies,
local transport, per dlem of participants, and other administrative costs, In
addition, the private sector participants will be required to contribute the
local currency equivalent of any foreign exchange costs of equipment,

0



in-country workshops, conferences, and seminars. The contributions will be
placed in a USAID Project Trust Fund Account to be monitored by the USAID
Controller, with disbursements to be approved by both the Department of
National Scholarships and USAID. When no foreign exchange costs are involved,
the private sector beneficiary will not be required to make local currency
contributions to the Project Trust Pund Account. The Project Trust PFund
Account will be used to support the technical assistance and training needs of
selected businesses and businesswomen. The criteria and procedures for
accessing the Fund will be determined based on the results of the private
sector needs training assessment.

As a condition precedent to disbursement of funds, the Government of Zimbabwe
will furnish to USAID/Zimbabwe the names, titles, and specimen signatures of
the government officials responsible for administration of the project.
Similarly, the participating private sector organizations will nominate their
representatives to the Private Sector Training Selection Committee and will
provide titles and specimen signatures accordingly. The amended Project
Agreement will contain additional covenants under which the Government of
Zimbabwe will agree:

1. To make available, once the final training plan or its approved
revisions are agreed upon and appropriate candidates identified, the
identified training candidates; and, upon their return from training,
ensure that said candidates are assigned to suitable positions in
which they will have the opportunity to utilize their newly acquired
skills,

2. To submit on an annual basis an updated training plan for the public
sector component of the project (external short-term and in-country
training) in subject-specific areas identified during the training
assessment and mutually agreed upon by A.I.D. and Government.

Approval of any external short-term training activity, technical assistance,
or receipt of commodities, will be conditioned upon the private sector
recipient agreeing to provide the local currency equivalent of the assistance
for deposit in the Project Trust Pund Account, as described above,

Authority: Under Section 4 A(2) of Delegation of Authority No. 551, as
amended (DOA 551), you have authority to amend project authorizations executed
by any A.I.D., official unless the amendment (1) will result in a total LOP
funding of more than #30 million, (2) presents significant policy issues or
deviates from the original project purpose, or (3) requires issuance of
waivers that may only be approved by the appropriate Assistant Administrator
or the Administrator. Based on the discussion above, the proposed
Authorization and Project Paper amendments are within your authority to
approve. Although the project as amended places a greater emphasis on private



sector training, it does not significantly deviate from the original project
purpose of providing tralning to assist Zimbabwe in meeting its long-run labor
market requirements.,

Pursuant to Section 5.B. of DOA 551 you have authority to negotiate and
execute the proposed Grant Agreement Amendment which would obligate an
additional $2,845,000 under the Project.

Congressional Notification: The Technical Notification advising of
USAID/zimbabwe's intention to obligate up to $3,000,000 in Piscal Year 1930
grant funds for the subject project was sent to Congress on May 22, 1990. The
notification period expired on June 6, 1990, without objection from Congress.

Recommendation: That you sign this memorandum and the authorization
amendment, and in so doing indicate that you: (1) approve and authorize the
amendment to the Zimbabwe Manpower Development II project as Jjustified and set
forth in this memorandum and its attachments; and (2) approve the incremental
obligation of an additional *2,845,000 in fiscal year 1990 funds to bring the
total amount obligated under the project to the new total of #4,845,000.

0(): .

Approve: =
Allison B, Herrick, Director

Disapprove:

Allison B. Berrick, Director

Date: 1 N « Ij' iv

Attachments:
1, Amplified Project Description
2. Revised Logical Pramework Matrix



A,1.D, PROJECT NUMBER 613-0229

PROJECT GRANT AGREEMENT
AMENDMENT NUMBER 1

BETWEEN

THE REPUBLIC OF ZIMBABWE

AND THE

UNITED STATES OF AMERICA

FOR THE

ZIMBABWE MANPOWER DEVELOPMENT 1II

DATE: July 31, 1990

PROJECT



Zimbabwe Manpower Development II
A,I.D, Project Number: 613-0226

PROJECT GRANT AGREEMENT AMENDMENT NUMBER 1

AMENDMENT Number 1, dated July 31, 1990, between the United States of America,
acting through the Agency for International Development (®A.I.D.") and the
Republic of Zimbabwe ("Grantee"):

WHEREAS, the Grantee and A.I.D, entered into a Project Grant Agreement dated
June 3, 1986 (®Agreement®); and

WHEREAS, the Grantee and A,l.D. desire to amend the Agreement to expand the
scope of and provide additional resources under the Agreement;

NOW THEREFORE, the Partles hereto hereby agree that the Agreement shall be
amended to read as follows:

1., The first two sentences of Article 2, Section 2.l1. entitled Definition of
Project are hereby deleted in their entirety and the following is substituted
in lieu thereof,

*The Project will provide assistance to: (1) improve the technical capacity
and management capability of the private sector and strengthen institutional
support to private sector development; and (2) improve the efficiency of
public sector services to the private sectar, thereby facilitating and
enhancing the private sector's contribution to the economy.®

2. Article 3, Section 3.1.(a) is modified by deleting the words and figures
*two million United States ('0,S,") Dollars (US#Z,OOO,UDO)' and substituting
in lieu thereof the words and fiqures "four million eight hundred forty five
thousand United States ("U,S.") Dollars (US $4,845,000)"

3, Article S entitled Special Covenants is amended to delete Section 5.3. and
add the following new sections:

"SECTION 5.3, Training Candidates and Post Training Positions. Once the
final training plan or its approved revision is agreed upon and appropriate
candidates identified, the Grantee agrees to make available the identified
training candidates and, upon their return from training, ensure that such
candidates are assigned for a period of at least one year to suitable.
positions in which they will have the opportunity to utilize their newly
acquired skills.*

*SECTION 5.5. Public Sector Training Plan, The Grantee agrees to submit on
an annual basis an updated training plan for the public sector component of
the Project (external short-term and in-country training) in subject-specific
areas identified during the training assessment and mutually agreed upon by
A.I1.D, and the Grantee,"

4, The first sentence of Article 6, Section 6.1 entitled Foreign Exchange
Costs is deleted and the following is substituted in lieu thereof:

"*SECTION 6.1, Foreign Exchange Costs. With regard to disbursements pursuant
to Section 7.1., the source and origin of commodities and nationality of
services (except ocean shipping) financed under the Grant with funds from the
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fiscal year 1989 or prior fiscal years' accounts shall be the United States
(Code 000 of the A.I.D. Geographic Code Book), except as A.,I.D. may otherwise
agree in writing, and except as provided in the Project Grant Standard
Provisions {Annex 2), Section C.l.(b) with respect to marine insurance., As also
applicable to disbursements pursuant to Section 7.l., the source and origin of
commodities and nationality of services (except ocean shipping) financed under
the Grant with funds from the fiscal year 1990 and future fiscal years'
Development FPund for Africa (DFA) accounts shall be the United States and other
countries included in A,I.D, Geographic Code 935, except as A,I.D. may otherwise
agree in writing and subject to the Project Grant Standard Provisions (Annex 2},
Section C.l.(b) described above,"

5. The Annex 1 Amplified Project Description i{s deleted in its entirety and
replaced by the attached Annex 1 Amplified Project Description,

Except as amended herein, the Agreement between the Republic of Zimbabwe and
A,I1,D,, dated June 3, 1986, remains in full force and effect.

IN WITNESS WHEREOF, the Republic of Zimbabwe and the United States of America,
each acting through 1ts respective duly authorized representative have caused
this Amendment to be signed in thelr names and delivered as of the day and date
first above written,

»

ONI STATES JOp” AMERICA

REPUBLIC OPF ZIMBABWE

by (R

B
.S¥even Rhodes \ E.N, Mushayakarara /
+S. Ambassador Secretary, Ministry of Pinance
Economic Planning and
Development
Date: D0 ~ | Date:

By: R\ ‘XVQEs {1
Allison Herrigdk
Director, United States
Agency for International
Development (USAID)

Date:

Appropriation :+ 72-1101014
Budget Plan Code ¢+ GSSA-90-21613-KG13
Obligation Doc, No,: PA-6130229-9001

RCN G0 22900

Amount $2,845,000,00



