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Dr. John H. Austin
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Washington, D.C. 20523
 

Dear Dr. Austin:
 

In accordance with the terms of our contract no. DPE-5942-C-00-4085--00
 
effective 30 September 1984, we are pleased to submit the 1987 Annual Work
 
Plan for the WASH II Project. In doing so we wish to draw to the attention
 
of AID the continuing evolution and enhancement of WASH capabilities.
 

This issue of the Annual Work Plan reflects the importance of Child Survival
 
activities in the overall development efforts of AID. A total of 19 on-going,

mission-requested, and proposed activities, having an estimated cost of almost
 
$1,000,000, deal with issues of Child Survival.
 

In addition to fulfilling its original mandate of providing short-term
 
technical assistance and training, WASH has increasingly been utilized as an
 
important source of pre-investment and project preparation assistance for AID.
 
Recent examples of this work have been in the Philippines, Uganda and Sri
 
Lanka. As such, WASH plays a significant role in maintaining a viable
 
portfolio of water supply and sanitation projects for future funding
 
consideration.
 

In this, the third annual work plan for the WASH II Project, we propose that
 
WASH further its capacity to assist AID by initiating a series of activities
 
intended to directly facilitate the achievement of AID's objectives in the
 
areas of institutional development, technology development and transfer, and
 
the private sector. The "new initiatives" are presented in detail in the mair
 
body of this work plan.
 

We welcome the challenges and opportunities these new initiatives present to
 
us. Furthermore, we will continue to strive to make the WASH Project an
 
effective, responsive and innovative mechanism to assist AID in fulfilling its
 
development objectives throughout the world.
 

Camp Dresser & M(Kee International Inc. International Science and Technology Institute, Inc. Training Resources Group 

Associates in Rural Development, Int. Researh Triangle Institute University of North Carolina at Chapel Hill 
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We wish to take this opportunity to thank your office for the support and
 
guidance provided during the preparation of this document. We look forward to
 
working with you to implement the activities presented herein.
 

Very truly yours,
 

Leo A. St. Michel
 

WASH Project Director
 

LAS/jc
 

cc: Judith Johnson, SER/CM/COD/PE
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SUMMARY
 

The WASH FY 1987 Annual Work Plan is divided into three sections and an annex.
 

They consist of the following:
 

1. 	Operations Center Activities (Section I): These 10 activities are
 

necessary for the technical management, information support, activity
 

development, liaison, and administration of the WASH Project independent
 

of the magnitude of specific activities and level of effort.
 

2. 	Follow-on of Phased Activities from FY 1985 and FY 1986 (Section II):
 

There are 11 activities which are funded with FY 1987 monies as a planned
 

follow-on phase to an activity that was initially funded with FY 1985 and
 

FY 1986 monies. These are divided into 1 mission and bureau request and
 

10 other requests.
 

3. 	New Activities (Section III): There are two sub-categories of new
 

activities:
 

* 18 	activities are based on requests received from AID missions and
 

bureaus. In addition, a reserve is set aside for anticipated future
 

requests for technical assistance.
 

* 	 15 new initiatives proposed by the WASH staff.
 

4. 	Annex: There are two categories in the annex: Annex A -- FY86 continuing 

activities, and Annex B -- activities awaiting funding. There are 38 

continuing activities which were funded in FY 1985 and FY 1986 with 1985
 

and 1986 monies and will be extended into FY 1987. The 33 activities
 

awaiting funding include all mission requests, follow-on, and new
 

initiatives which are on hold until additional funding sources can be
 

identified.
 

Each section contains activity sheets detailing the preliminary objectives,
 

schedule, and budget for each activity presented in that section. Activity
 

sheets are presented in Annex A only for those continuing activities that have
 

been initiated during the fourth quarter of FY 1986 and, in Annex B, for all
 

the activities awaiting funding.
 



Sections I to III of the FY 87 Work Plan include a total of 54 activities with
 

an estimated cost of $3,350,000. This figure includes $500,000 reserved for
 

unknown future requests from missions and bureaus.
 

The total anticipated level of funding to cover these activities is to be
 

derived from three sources: Bureau for Science & Technology (S&T) funds,
 

anticipated FY 87 buy-ins, and S&T funds remaining from FY 86.
 

A summary of the source and use of funds is presented below:
 

SOURCE OF FUNDS USE OF FUNDS
 

SOURCE AMOUNT ACTIVITY CATEGORY AMOUNT
 

Section I:
 

FY 87 S&T Funds $2,500,000 General Admin. $630,000
 

FY 86 Carry-over Funds 50,000 Technical Support 170,000
 

FY 87 Buy-ins (anticipated) 800,000 Activity Development 220,000
 

Information Support 230,000
 

Liaison/Coordination 100,000
 

Section II:
 

Follow-on Activities 281,000
 

Section III:
 

Mission Requests 807,000
 

Reserve for New Requests 500,000
 

New Initiatives 412,000
 

TOTAL $3,350,000 $3,350,000
 

The budget presented above compares with a FY 86 WASH budget of $4,030,000,
 

comprised of $2,730,000 in S&T funds and $1,300,000 in buy-ins. It is
 

anticipated that additional buy-ins during the course of FY 87 will increase
 

the level of effort presented above.
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Section I
 

OPERATIONS CENTER ACTIVITIES
 

Five categories were established during the second year of the WASH II Project
 

to capture costs related to the administration, technical management,
 

activity development, information services, and liaison activities required
 

under the Project. These activities are expected to be continued throughout the
 

life of the project. A description and the anticipated FY 87 budget for each
 

activity is presented below.
 

A. 	General Administration: This general administration activit; will provide
 

overall coordination; professional, secretarial and clerical support;
 

administrative database management; office space and equipment;
 

telecommunications and telephone equipment; document production
 

facilities; mainframe computer usage; and consumable office supplies to
 

support the WASH Project. The estimated budget for FY 1987 is $630,000.
 

B. 	Technical Support: The on-going technical support category includes all
 

WASH Operations Center staff activities involving the delivery of
 

technical services or products to AID which are not specifically
 

authorized under other activities. These include general technical
 

meetings, visitor briefings, routine project correspondence, document
 

review, and other tasks of a technical nature necessary to support WASH
 

activities. The estimated budget for FY 1967 is $170,000.
 

C. 	Activity Development: This activity will provide for time and expenses
 

incurred by activity managers and appropriate contractor, subcontractor,
 

and consultant staff in development of scopes of work for technical
 

activities prior to the issuance of an authorized activity. This includes
 

the preparation of Activity Sheets and draft Activity Implementation
 

Plans, the development of scopes of work for all requests received from
 

the AID Cognizant Technical Officer and the development of the annual work
 

plan. The estimated budget for FY 1987 is $220,000.
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This on-going activity provides for the management
D. Information Support: 


and operations of the WASH library and distribution center; acquiring and
 

maintaining holdings; accessions and mailing lists; mailing reports;
 

preparing special reports, searches and synthesis documents; liaison with
 

U.S. and foreign water supply and sanitation information agencies;
 

preparing exhibits and briefing packages; and maintaining WS&S country
 

information databases. The estimated budget for FY 1987 is $230,000.
 

There are a total of six liaison and
E. Liaison and Coordination Activities: 


coordination activities proposed for 1987. These are continuations of
 

similar activities initiated in FY 1985 and extended in FY 1986. They
 

include general liaison and coordination with AID and with other agencies
 

and organizations and total an estimated $100,000.
 

The Operations Center Activities titles and estimated costs are summarized as
 

follows:
 

ACT FY87 ANTICIPATED 

SHEET TITLE COST BUY-IN 

A) 87101 General Administration 630,000 0 

B) 87102 Technical Support 170,000 0 

C) 87103 Activity Development 220,000 0 

D) 87104 Information Support 230,000 0 

E) Liaison & Coordination 

87105 AID: Africa Bureau Liaison $16,000 0 
87106 AID: ANE Bureau Liaison $16,000 0 
87107 AID: LAC Bureau Liaison $16,000 0 
87108 AID: Non-regional Bureaui $ 5,000 0 
87109 Collaboration with non-AID 

87110 
Organizations 

WASH Staff Conference Participation 
$24,000 
$23,000 

0 
0 

Total Liaison and Coordination Activities $100,000 0 

Total Operations Center Activities $1,350,000 0 
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WASH - FY 1987 ACTIVITY: CODE: 87101 
ACTIVITY SHEET 

BUREAU: S&T 
COUNTRY: USA 
QUARTER: 1 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

ACTIVITY MANAGER: St. Michel
 

ACTIVITY TITLE: General Administration - FY 1987
 

ACTIVITY ORIGIN: ACT 119, Contract
 

AUDIENCE: S&T/H
 
LOCATION: Washington, DC & subcontractors' offices
 

OBJECTIVES:
 
To perform those functions (salaries, supplies, leases, etc.) necessary
 

to administratively operate the WASH II Project
 

SCHEDULE/ACTIVITY PLAN:
 
Provide administration and support as needed by the WASH II Project
 

throughout FY 1987
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC staff, subcontractors' staffs
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 1,622/1,622
 

BY WHOM:
 
FY 87 COST: $ 630,000
 

DATE: TOT COST: $ 630,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87102 
ACTIVITY SHEET 

BUREAU: S&T 
COUNTRY: USA 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

ACTIVITY M1ANAGER: St. Michel 

ACTIVITY TITLE: General Technical Assistance 

ACTIVITY ORIGIN: ACT 120, Contract 

AUDIENCE: USAID 
LOCATION: Wash, DC and subcontractors' office
 

OBJECTIVES:
 
To provide general overall technical management to the operation
 

of the WASH II Project
 

SCHEDULE/ACTIVITY PLAN:
 
Perform all necessary general technical functions as needed by
 

USAID and the Project
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC staff, subcontractors' staff
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 318/318
 

BY WHOM:
 
FY 87 COST: $ 170,000
 

DATE: TOT COST: $ 170,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 87103
 
ACTIVITY SHEET
 

BUREAU: S&T
 
COUNTRY: USA
 
QUARTER: I
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 09/30/87
 

ACTIVITY MANAGER: St. Michel
 

ACTIVITY TITLE: Preliminary Activity Development
 

ACTIVITY ORIGIN: ACT 123, Contract
 

AUDIENCE: USAID
 
LOCATION: Washington, DC
 

OBJECTIVES:
 
Develop preliminary scopes of work at the request of S&T/H to be
 

used for upcoming activities
 

SCHEDULE/ACTIVITY PLAN:
 
1. As needed by S&T/H
 
2. Prepare FY 1987 Annual Plan Updates
 
3. Prepare Annual Plan for FY 1988
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC staff
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 346/346
 

BY WHOM:
 
FY 87 COST: $ 220,000
 

DATE: - TOT COST: $ 220,000
 

FY 87 	BUY-IN: $ 0
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WASH - FY 1987 ACTIVITY: CODE: 87104
 
ACTIVITY SHEET
 

BUREAU: S&T
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT: /
 
END: 09/30/87
 

ACTIVITY MANAGER: Beverly
 

ACTIVITY TITLE: Information Services
 

ACTIVITY ORIGIN: ACT 129, Contract
 

AUDIENCE: Worldwide
 
LOCATION: Washington, DC
 

OBJECTIVES:
 
Provide AID and AID assisted/related organizations with relevant
 

information in the WS&S sector, WASH activities, and other topics
 
as requested by AID.
 

SCHEDULE/ACTIVITY PLAN:
 
This is a continuous service activity.
 

PERSONNEL/SKILLS REQUIRED: Librarian and Information Science
 

PROPOSED PERSONNEL: J.E. Beverly, Dan Campbell, qualified
 
consultants as required
 

FOLLOW-UP ACTIVITIES:
 
WASH library to be turned over to AID at conclusion
 

of the contract.
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: ---

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 588/588 

FY 87 COST: $ 230,000 
TOT COST: $ 230,000 

FY 87 BUY-IN: 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87105
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY:
 
QUARTER: I
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT: To be determined
 
END: 09/30/87
 

ACTIVITY MANAGER: Hafner
 

ACTIVITY TITLE: AID: Africa Bureau Liaison
 

ACTIVITY ORIGIN: ACT 201
 

AUDIENCE: Africa Bureau and associated missions
 
LOCATION: Washington, DC and related missions
 

OBJECTIVES:
 
1. To 	identify Bureau and Mission needs in WS&S sector
 
2. To 	inform Bureau and Mission officials of WASH resources
 
3. To formulate preliminary WASH resporses to Bureau and Mission
 

needs
 
4. To 	obtain information for WASH Annual Plan
 

SCHEDULE/ACTIVITY PLAN:
 
1. Continuous contacts with Bureau officials
 
2. Visits to selected missions to identify and formulate potential
 

WASH assistance (October 86 - September 1987)
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC professional staff
 

FOLLOW-UP ACTIVITIES:
 
Subsequent Activities for WASH assistance
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 19/19 

FY 87 COST: S 16,000 
TOT COST: S 16,000 

FY 87 BUY-IN: 0 
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WASH - FY 1987 ACTIVITY: CODE: 87106
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT: To be determined
 
END: 09/30/87
 

ACTIVITY MANAGER: Rosensweig
 

ACTIVITY TITLE: AID: Asia/Near East Bureau Liaison
 

ACTIVITY ORIGIN: ACT 202
 

AUDIENCE: Asia/NE Bureau and associated missions
 
LOCATION: Washington, DC and related missions
 

OBJECTIVES:
 
I. Identify Bureau and Mission needs in the WS&S sector
 
2. Inform Bureau and Mission officials of WASH resources
 
3. Formulate preliminary WASH responses to Bureau and Mission needs
 
4. Obtain information for WASH Annual Plan
 

SCHEDULE/ACTIVITY PLAN:
 
1. Continuous contacts with Bureau officials
 
2. Visits to selected missions to identify and formulate potential
 

WASH assistance (October 86 - Sept 87)
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC professional staff
 

FOLLOW-UP ACTIVITIES:
 
Subsequent Activities for WASH assistance
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 19/19 

FY 87 COST: S 16,000 
TOT COST: $ 16,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87107 
ACTIVITY SHEET 

BUREAU: LAC 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: To be determined 
END: 09/30/87 

ACTIVITY MANAGER: Turner 

ACTIVITY TITLE: AID: Latin America/Caribbean Bureau Liaison
 

ACTIVITY ORIGIN: ACT 203
 

AUDIENCE: LAC Bureau and associated missions
 
LOCATION: Washington, DC and related missions
 

OBJECTIVES:
 
1. To identify Bureau and Mission needs in WS&S sector
 
2. To inform Bureau and Mission officials of WASH resources
 
3. To formulate preliminary WASH responses to Bureau and Mission
 

needs
 
4. To obtain information for WASH Annual Plan
 

SCHEDULE/ACTIVITY PLAN:
 
1. Continuous contacts with Bureau officials
 
2. Visits to selected missions to identify and formulate potential
 

WASH assistance (October 1986 - September 1987)
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC professional staff
 

FOLLOW-UP ACTIVITIES:
 
Subsequent Activities for WASH
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 19/19
 

BY WHOM:
 
FY 87 COST: $ 16,000
 

DATE: TOT COST: $ 16,000
 

FY 87 BUY-IN: 
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WASH - FY 1987 
ACTIVITY SHEET 

ACTIVITY: 

BUREAU: PPC 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

CODE: 87108 

ACTIVITY MANAGER: Warner 

ACTIVITY TITLE: Liaison with Non-Regional Bureaus 

ACTIVITY ORIGIN: Conversation with Austin 

AUDIENCE: PPC, PVO, PRE staff
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
1. Provide technical input to non-regional bureau documents relating
 

to WSS.
 
2. Assist in the method of developing field reference guides.
 

SCHEDULE/ACTIVITY PLAN:
 
Periodic contacts with PPC staff.
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: WOC professional staff
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 10/10
 

BY WHOM:
 
FY 87 COST: $ 5,000
 

DATE: TOT COST: $ 5,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87109
 
ACTIVITY SHEET
 

BUREAU: S&T
 
COUNTRY:
 
QUARTER: 1
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT: /
 
END: 09/30/87
 

ACTIVITY MANAGER: Beverly
 

ACTIVITY TITLE: Collaboration with non-AID Organizations
 

ACTIVITY ORIGIN: ACT 204, Contract
 

AUDIENCE: International Development Community
 
LOCATION: Worldwide
 

OBJECTIVES:
 
Establish & maintain working relationships, collaborative efforts
 

& info exchange w/non-AID organizations working on WS&S sector:
 
PVOs, multi-lateral & bilateral organizations, international organizations,
 
LDC agencies, private sector organizations, etc.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Develop list of key organizations and individuals to contact.
 
2. Meet with organizations and develop potential scope of work
 

for WASH collaboration.
 

PERSONNEL/SKILLS REQUIRED: 	 Knowledge of WASH, WS&S sector, international
 
relations and development
 

PROPOSED PERSONNEL: WASH professional staff and qualified
 
consultants
 

FOLLOW-UP ACTIVITIES:
 
Mutual benefit in plan'g implement'g evaluat'g
 

WS&S projects
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 37/37 

FY 87 COST: $ 24,000 
TOT COST: S 24,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87110 
ACTIVITY SHEET 

BUREAU: S&T 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/08/86 

FIELD VISIT: To be determined 
END: 09/30/87 

ACTIVITY MANAGER: Beverly 

ACTIVITY TITLE: WASH Staff Conference Participation
 

ACTIVITY ORIGIN: ACT 205, S&T/H
 

AUDIENCE: International Development Community
 
LOCATION: U.S. and overseas
 

OBJECTIVES:
 
1. 	To participate as a presenter and/or participant in professional
 

conferences
 
2. 	To make contacts within the development community in promoting
 

water/sanitation
 

SCHEDULE/ACTIVITY PLAN:
 
FY 1987 Ist quarter - 4 conf/pro meetings (I overseas, 3 U.S.)
 

"
 2nd quarter 
"
 3rd 	quarter 
"
 4th 	quarter -


PERSONNEL/SKILLS REQUIRED: 	 Engineers, social scientists, public
 
health specialists, trainers, information
 
specialists
 

PROPOSED PERSONNEL: WASH technical staff
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T 	CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 34/34
 

BY WHOM:
 
FY 87 COST: $ 23,000
 

DATE: TOT COST: $ 23,000
 

FY 87 BUY-IN: $ 
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Section II
 

FOLLOW-ON OF PHASED ACTIVITIES FROM FY 85 AND FY 86
 

Follow-on of phased activities are those activities which are funded with FY 

1987 monies as part of a planned follow-on to an activity that was Initially
 

funded in FY 85 and FY 86. This section contains eleven requests totaling
 

$281,000, including one buy-in for $50,000.
 

A) Mission and Bureau Requests
 

CODE ACTIVITY FY87 ANTICIPATED
 
NUMBER NUMBER TITLE COST BUY-IN
 

87111 ACT 253 SRI LANKA: Management Training 110,000 50,000
 

Course
 

$110,000 $50,000
 

B) Other Requests
 

CODE ACTIVITY FY87 ANTICIPATED
 
NUMBER NUMBER TITLE COST BUY-IN
 

87112 ACT 116 Well Improvement Training Guide 25,000 0
 

87113 ACT 124 Community Participation 15,000 0
 

87114 ACT 140 Guinea Worm 15,000 0
 

87115 ACT 146 Institutional Assessment 25,000 0
 

Guidelines
 

87116 ACT 166 Willingness to Pay 26,500 0
 

87117 ACT 180 WS&S as a Stimulus to PHC 6,000 0
 

87118 ACT 185 Water Vending 6,500 0
 

87119 ACT 214 Domestic Sanitation Practices 21,000 0
 

87120 ACT 218 Privatization and O&M 10,000 0
 

87121 ACT 222 Strategies for Cost Recovery 21,000 0
 

SUBTOTAL $171,000 0
 

TOTAL $281,000 $50,000
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WASH - FY 1987 	 ACTIVITY: CODE: 87111
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Sri Lanka
 
QUARTER: 1
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT: TBD
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Rosensweig
 

ACTIVITY TITLE: 	 SRI LANKA: Development of Management Training
 
Course for WS&S Managers (Year 2)
 

ACTIVITY ORIGIN: 	 Activity 253, Colombo 03570
 

AUDIENCE: NWSDB, Managers in WS&S institutions in developing countries
 
LOCATION: Washington, D.C. and Sri Lanka
 

OBJECTIVES:
 
Develop and disseminate phased management training program for
 

mid-level WS&S managers in NWSDB which can be used widely.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Revise initial phase developed for NWSDB in Sri Lanka and write
 

trainer guidelines.
 
2. Develop second 	phase to be conducted in Sri Lanka.
 
3. Revise and write trainer guidelines for second phase.
 
4. Develop third phase to be conducted in Sri Lanka.
 

PERSONNEL/SKILLS REQUIRED: Management Training, Curriculum Development
 

PROPOSED PERSONNEL- 1. Dan Edwards
 
2. Ed 	Salt
 

FOLLOW-UP ACTIVITIES:
 
Finalize curriculum and disseminate in FY88.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 210/230 

FY 87 COST: $ 110,000 
TOT COST: $ 160,000 

FY 87 BUY-IN: $ 50,000 
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WASH - FY 1987 ACTIVITY: CODE: 87112 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: TBD 
END: 09/30/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: Development of Training Guide on Well Improvement
 
(Year 3)
 

ACTIVITY ORIGIN: Activity 116 (Phases I-IV of SOW)
 

AUDIENCE: Field workers involved in improvement of open/shallow wells
 
LOCATION: Washington, DC
 

OBJECTIVES:
 
I. Revise the training guide after a field test.
 
2. Produce a camera ready copy.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Revise the training guide after the first field test (Phase
 

V).
 
2. Edit the document (Phase VII)
 
3. Do final graphics and proofing (Phase VII)
 

PERSONNEL/SKILLS REQUIRED: Training specialist, Engineer
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
I. Field tests under separate activity.
 
2. Level of effort and cost estimate do not include
 

field tests.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 50/50
 

BY WHOM:
 
FY 87 COST: $ 25,000
 

DATE: TOT COST: S 68,000
 

FY 87 BUY-IN: 
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WASH - FY 1987 ACTIVITY: CODE: 87113 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: TBD 
END: 09/30/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: Development of Tpaining Guide on Community Participation
 
(Y:ar 3)
 

ACTIVITY ORIGIN: Activity 124 (Phases I-V of SOW)
 

AUDIENCE: Fld wrkrs involved in plan/implem of village rur. WS project
 
LOCATION: Washington, DC
 

OBJECTIVES:
 
1. Revise the training guide after the second field test.
 
2. Produce a camera ready copy.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Revise the training guide after the second field test (Phase
 

VI.
 
2. Editing (Phase VII).
 
3. Final graphics and proofing (Phase VII).
 

PERSONNEL/SKILLS REQUIRED: Training Specialist, Community Participation
 

Specialist
 

PROPOSED PERSONNEL: D. Yohalen
 

FOLLOW-UP ACTIVITIES:
 
1. Field test under separate activity.
 
2. Level of effort and cost estimate do not include
 

the second field test.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 30/30
 

BY WHOM:
 
FY 87 COST: $ 15,000
 

DATE: TOT COST: $ 73,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87114 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 2 
DATE: BEGIN: 01/01/87 

FIELD VISIT: 3rd quarter 
END: 09/30/87 

ACTIVITY MANAGER: Yacoob 

ACTIVITY TITLE: 	 Modular app-oaches to Guinea Worm Control and
 
Cost Benefit Analysis of Prevention: Phase II
 

ACTIVITY ORIGIN: 	 ACT 140
 

AUDIENCE: AID missions and HC counterparts
 
LOCATION: West Africa, Pakistan (possibly)
 

OBJECTIVES:
 
1. Validate assumptions and 	estimates made in Phase I report.
 
2. Identify countries where AID can focus on programs to control
 

Guinea worm disease.
 
3. Promote interest in approaches to GW control.
 
4. Produce proposals and cost-benefit analyses.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Obtain feedback and input from CDC, WHO, AID and others on Phase
 

I report and modify.
 
2. Meet with AID, CDC and others to identify 3 potential countries
 

for implementation of GW control.
 
3. Work in the selected countries to produce proposals.
 

PERSONNEL/SKILLS REQUIRED: 	 Health policy/financial analysis, health
 
economics, epidemiology, community participatlon/health
 
education, water supply
 

PROPOSED PERSONNEL: J. Paul, G. Ginsberg, J. Jordan, Other
 
WASH Staff or consultants, Vector Biology
 
Control Project staff or consultants
 

FOLLOW-UP ACTIVITIES:
 
1. Further country-specific 	reports.
 
2. Follow-up and assistance to countries implementing
 

modular approaches to GW control and eradication.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 9/90
 

BY WHOM:
 
FY 87 COST: $ 15,000
 

DATE: TOT COST: S 26,000
 

FY 87 BUY-IN: $0
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WASH - FY 1987 ACTIVITY: CODE: 87115 
ACTIVITY SHEET 

BUREA11: S&T/Health 
COUNTRY: TBD 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: TBD 
END: 09/30/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: 	 Development of Guidelines for Assessing Institutions
 
in the WS&S Sector (Year 3)
 

ACTIVITY ORIGIN: 	 Activity 146 (Phases I-II)
 

AUDIENCE: WASH staff, project designers, evaluators, WS&S managers
 
LOCATION: Wash DC & 2 countries to be determined
 

OBJECTIVES:
 
I. Test the usefulness of the guidelines in one or two places.
 
2. Finalize the guidelines.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Conduct first field test and make revisions.
 
2. Conduct second 	field test and make revisions.
 
3. Edit, proof, and do final graphics.
 

PERSONNEL/SKILLS REQUIRED: 	 HRD, Institutional Development, Engineer,
 
Finance
 

PROPOSED PERSONNEL: D. Edwards, J. McCaffery, D. Cullivan,
 
B. Tippett
 

FOLLOW-UP ACTIVITIES:
 
Level of effort and cost estimate do not include
 

field tests. They include costs for revisions
 
after each field test and for production.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 40/300
 

BY WHOM:
 
FY 87 COST: $ 25,000
 

DATE: TOT COST: $ 120,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 87116
 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: / / 

FIELD VISIT: 
END: / / 

ACTIVITY MANAGER: 	Warner
 

ACTIVITY TITLE: 	 Willingness to Pay for Water and Sanitation Services
 
in Rural Areas of Developing Countries
 

ACTIVITY ORIGIN: 	 Phase III of ACT 166
 

AUDIENCE: USAID, water sector decision makers, World Bank, IDB, PAHO
 
LOCATION: North Carolina, Haiti, 2 other LDC
 

OBJECTIVES:
 
I. Continue field 	work begun in Haiti.
 
2. Conduct to additional field tests in a location yet to be determined.
 
3. Refine methodologies based on field experience.
 
4. Prepare handbook for WS evaluation.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Continue Haiti 	field work
 
2. Initiate Second case study
 
3. Initiate third 	case study
 
4. Complete third case study and prepare handbook and reports on
 

case studies.
 

PERSONNEL/SKILLS REQUIRED: Economics, Health Education
 

PROPOSED PERSONNEL: D. Whittington, Geni Eng, Research Assistants
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 70/360 

BY WHOM: 
FY 87 COST: * 26,500 

DATE: TOT COST: $ 83,000 

FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 87117
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY: Worldwide
 
QUARTER: I
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 03/31/87
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: Water and Sanitation as a Stimulus to PHC
 

ACTIVITY ORIGIN: Follow-on to ACT 180
 

AUDIENCE: AID Health Officers
 
LOCATION: Worldwide
 

OBJECTIVES:
 
I. To assess whether participation in WS&S activities effect ORT
 

coverage.
 
2. To establish linkages between improved water supply and sanitation
 

and child survival.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Finalize data from Togo and Indonesia - October-November, 1986.
 
2. Analyze data and prepare report December-January 1987.
 

PERSONNEL/SKILLS REQUIRED: UNC/WASH
 

PROPOSED PERSONNEL: 1. G. Eng
 
2. Ann Cunningham
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: ---

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 20/300 

FY 87 COST: $ 6,000 
TOT COST: $ 88,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87118
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Water Vending
 

ACTIVITY ORIGIN: ACT 185
 

AUDIENCE: AID, owners & managers of vending systems, waterworks
 
LOCATION: North Carolina; Sites to be determined
 

OBJECTIVES:
 
1. Improve vending practices
 
2. Evaluate role of the community and/or govt. in improving vending
 

servs.
 
3. Examine feasibility of communities mounting own vending programs.
 
4. Assess alternatives for vending.
 
5. Investigate private mfg. 	of materials
 

SCHEDULE/ACTIVITY PLAN:
 
1. Identify field sites.
 
2. Perform field work.
 
3. Prepare conclusions and recommendations.
 
4. Initiate implementation of recommendations.
 

PERSONNEL/SKILLS REQUIRED: 	 Engineering, systems and operational
 
management, community organization.
 

PROPOSED PERSONNEL: Dale Whittington, Daniel Okun, Donald
 
Lauria, Eugenia Eng, research assistants
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 60/296
 

BY WHOM:
 
FY 87 COST: $ 6,500
 

DATE: TOT COST: $ 98,500
 

FY 87 BUY-IN: 
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WASH - FY 1987 ACTIVITY: CODE: 87119
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: TBD
 
QUARTER: 0
 
DATE: BEGIN: /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: Domestic Sanitation Practices
 

ACTIVITY ORIGIN: Follow on 	to ACT 214
 

AUDIENCE: USAID program planners; PVOs; Ministries of Health
 
LOCATION: Chapel Hill; Kenya, Zimbabwe, or Sudan
 

OBJECTIVES:
 
Apply the findings of ACT 214, Managing Child Defecation, to further
 

program development in a series of field activities and prepare
 
handbook which is sensitive to cultural differences In child care
 
practices and household mngmt strategies.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Review existing literature and materials on women's participation
 

in water and sanitation projects.
 
2. Develop methodologies for carrying out education programs on
 

household hygiene.
 
3. Field activities in two African countries.
 
4. Prepare handbook
 

PERSONNEL/SKILLS REQUIRED: 	 Applied Medical Anthropologist; Research
 
Assistants with experience in Community
 
Participation
 

PROPOSED PERSONNEL: 1. May 	Yacoob
 
2. Karen Shelley
 
3. Research assistant (TBD)
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 40/40
 

BY WHOM:
 
FY 87 COST: S 21,000
 

DATE: TOT COST: $ 48,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87120
 
ACTIVITY SHEET
 

BUREAU: S&T
 
COUNTRY: TBD
 
QUARTER: I
 
DATE: BEGIN: 11/01/85
 

FIELD VISIT:
 
END: 01/01/86
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: Privatization and O&M
 

ACTIVITY ORIGIN: Discussions with AID and WASH personnel; ACT 218
 

AUDIENCE: AID missions, PVOs, consultants
 
LOCATION: TBD
 

OBJECTIVES:
 
Complete the development of guidelines for recommending private
 

sector involvement in O&H started in FY86 and publish the resulting
 
report.
 

SCHEDULE/ACTIVITY PLAN:
 
PHASE I
 
1 Rev literature
 
2 Dev recommendations on scope of Ph II act's
 
PHASE II
 
I Visit relevant H20 supp proj to assess privatization of O&M
 
2 Dev preliminary guidelines for recommend'g priv sector involvm't
 

in H20 supp O&M
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: Water resources engineer with O&M experience
 
in LDCs; Institutional design of small
 
business analyst ARD personnel (J. Thompson/J
 
Ashworth)
 

FOLLOW-UP ACTIVITIES:
 
I Test prelim guidelines in a LDC
 
2 Revise & finalize recommendations
 
3 Extend guidelines to WS construction activities
 

S&T CONTACT: J. H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 15/70
 

BY WHOM:
 
FY 87 COST: $ 10,000
 

DATE: TOT COST: $ 45,000
 

0
FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 87121
 
ACTIVITY SHFET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 

DATE: BEGIN: 10/01/86
 
FIELD VISIT: None
 
END: 09/30/87
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Strategies for Cost Recovery in WS&S Projects
 

ACTIVITY ORIGIN: Financial 	Management Plan, Preliminary work in ACT 222
 

AUDIENCE: AID, WASH consultants, WS&S sector managers in LDCs
 
LOCATION: Washington, D.C., plus others TBD
 

OBJECTIVES:
 
The 	types of analyses required for cost recovery and financial
 

planning in program/project planning, or for actual operating utilities
 
will be presented together with policy questions and tradeoffs
 
in relation to cost projections (capital and O&M).
 

SCHEDULE/ACTIVITY PLAN:
 
1. Determine range of issues & select those to concentrate upon.
 
2. Discuss w/ WASH & AID personnel.
 
3. Do research and prepare prelim. draft; discuss w/ AID, IBRD,
 

and IDB to obtain suggestions on case studies.
 
4. Prepare case studies & final report.
 

PERSONNEL/SKILLS REQUIRED: 	 Utilities engineering; economic/financial
 
analysts
 

PROPOSED PERSONNEL: 1. Dave Laredo
 
2. Ted Schlette
 
3. Sally Johnson
 

FOLLOW-UP ACTIVITIES:
 
1. Coordinate with institutional development and
 

WTP tasks plus other financial tasks under WASH;
 
Involve WASH consultants and lending agencies.
 

2. Phase II field studies.
 

S&T 	CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 40/52
 

BY WHOM:
 
FY 87 COST: $ 21,000
 

DATE: TOT COST: $ 25,000
 

FY 87 BUY-IN: $ 
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Section III
 

NEW ACTIVITIES
 

Two categories of new activities are presented in this section:
 

Mission and bureau requests are activities based on direct requests from AID
 

missions and bureaus. Many of these activities are the result of a cable from
 

S&T/H to AID bureaus requesting their input to this annual work plan. The
 

requested activities contained in this plan have been reviewed and approved on
 

a preliminary basis by S&T/H. A budget has also been provided for as yet
 

unidentified future mission and bureau requests and disaster assistance
 

efforts.
 

Other requests are the new initiatives proposed by WASH which are intended to
 

facilitate the achievement of AID's objectives in the areas of health,
 

institutional and human resource development, engineering, financial
 

management, and operations and maintenance within the water supply and
 

sanitation sector. WASH is clearly the most viable mechanism available to
 

support AID's efforts in this sector.
 

A) Mission and Bureau Requests
 

This work plan includes 18 activities from missions and bureaus with a total
 

estimated budget of $807,000 of which $700,000 are buy-ins. These are based
 

on direct cable or written requests from AID missions and bureaus. Prior to 

implementation, WASH staff will work with AID to fully define the scope of 

work and budget for these activities. 

Unidentified Future Requests
 

In addition to the mission and bureau requests presented above, a budget of
 

$500,000 has been reserved for additional unidentified future requests for
 

WASH assistance from AID missions and bureaus during FY 1987. This estimate is
 

based on a review of requests received in FY 1986. Requests received and
 

approved by S&T/H will be detailed in quarterly updates of this work plan.
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Section III
 

A) Mission and Bureau Requests
 

CODE FY87 
COST 

ANTICIPATED 
'BUY-IN 

87122 

87123 

87124 

87125 
87126 
87127 

87128 

87129 
87130 

87131 

87132 

87133 

87134 

87135 
87136 
87137 

87138 
87139 

SOLOMON ISLANDS: Training of Community 
Development Workers 
OMAN: Support Activities for GOVOMAN 
Third Five-Year Plan 
ZAIRE: Training of Trainers -
Workshop 3 
ZAIRE: O&M Assessment 
ZAIRE: SANRU II Training Monitoring 
SRI LANKA: Monitoring/Evaluation of WS&S 
Sector Project (Year 2) 
SRI LANKA: Periodic Technical Assistance 
(Year 2) 
JORDAN: Water Sector Assessment 
YEMEN: Project Paper for Sanaa Basin 
Water Resources Project 
TUNISIA: RHUDO Sanitation Upgrading 
Project Review 
EGYPT: Development of Village Level 
O&M Program 
EGYPT: Evaluation of InstiLutional 
Support for O&M Programs 
EGYPT: Survey of Solid Waste Disposal 
in Cairo 
THAILAND: Hygiene Education 
MALAWI: Rural Water PID 
SWAZILAND: T.A. in Planning and Manpower 
Assessment 
NIGERIA: Hygiene Education 
ASIA/NEAR EAST Training 

35,000 

25,000 

43,000 

23,000 
18,000 
65,000 

65,000 

100,000 
90,000 

9,000 

80,000 

46,000 

40,000 

40,000 
30,000 
65,000 

30,000 
3,000 

35,000 

25,000 

43,000 

4,000 
0 

65,000 

65,000 

100,000 
90,000 

9,000 

80,000 

46,000 

40,000 

0 
30,000 
65,000 

0 
3,000 

SUBTOTAL $807,000 700,000 

Unidentified Future Requests 500,000 

TOTAL $1,307,000 $700,000 
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WASH - FY 1987 	 ACTIVITY: CODE: 87122 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Solomon Islands
 
QUARTER: 2
 
DATE: BEGIN: 01/01/87
 

FIELD VISIT:
 
END: 06/01/87
 

ACTIVITY MANAGER: 	Jordan
 

ACTIVITY TITLE: 	 SOLOMON ISLANDS: Training of Community Development
 
Workers
 

ACTIVITY ORIGIN: 	 Suva 1988
 

AUDIENCE: SIG; AID/Fiji
 
LOCATION: Solomon Islands
 

OBJECTIVES:
 
Train community development workers to carry out village preparation
 

workshop before water system construction.
 

SCHEDULE/ACTIVITY 	PLAN:
 

PERSONNEL/SKILLS REQUIRED: 	 1. Sanitary Engineer with O&M knowledge.
 
\2. Trainer with community development
 
skills.
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: -

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 30/30 

FY 87 COST: S 35,000 
TOT COST: $ 35,000 

FY 87 BUY-IN: $ 35,000 
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WASH - FY 1987 	 ACTIVITY: CODE: 87123
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Oman
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Jordan
 

ACTIVITY TITLE: 	 OMAN: Support Activities for GOVOMAN Third Five-Year
 
Plan
 

ACTIVITY ORIGIN: 	 State 168210
 

AUDIENCE: AID/ANE Bureau; Joint Commission (JC)
 
LOCATION: Muscat, Oman
 

OBJECTIVES:
 
Provide technical support to the JC as required.
 

SCHEDULE/ACTIVITY 	PLAN:
 
7BD
 

PERSONNEL/SKILLS REQUIRED: TBD
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 30/30 

FY 87 COST: $ 25,000 
TOT COST: $ 25,000 

FY 87 BUY-IN: S 25,000 
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WASH - FY 1987 
ACTIVITY SHEET 

ACTIVITY: CODE: 

BUREAU: Africa 
COUNTRY: Zaire 
QUARTER: 2 
DATE: BEGIN: 01/01/87 

FIELD VISIT: 02/01/87 
END: 06/30/87 

87124 

- 03/15/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: ZAIRE: Training of Trainers - Workshop 3 

ACTIVITY ORIGIN: Activities 187 and 221; Kinshasa 09172 

AUDIENCE: SANRU II RWSS Trainers 
LOCATION: Kinshasa 

OBJECTIVES:
 
1. Design and deliver a two-week intermediate TOT for approximately
 

15 Zairian trainers.
 
2. Assist in developing curricula for courses for SANRb II.
 

SCHEDULE/ACTIVITY PLAN:
 
1. TPM
 
2. Course Design
 
3. Course Delivery
 
4. Curriculum Development and Report Preparation
 

PERSONNEL/SKILLS REQUIRED: Training of Trainers
 

PROPOSED PERSONNEL: 1. Lee Jennings
 
2. Bill Hanson
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 110/110
 

BY WHOM:
 
FY 87 COST: $ 43,000
 

DATE: TOT COST: $ 43,000
 

FY 87 BUY-IN: $ 43,000
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WASH - FY 1987 	 ACTIVITY: CODE: 87125
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Zaire
 
QUARTER: 3
 
DATE: 	BEGIN: 04/01/87
 

FIELD VISIT: 04/15/87
 
END: 08/01/87
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: ZAIRE: O&M Assessment - Shaba Project
 

ACTIVITY ORIGIN: Kinshasa 9172
 

AUDIENCE: AID/Zaire; GOZ
 
LOCATION: Shaba Region - Zaire
 

OBJECTIVES:
 
Evaluate O&M plan developed for Shaba Refugee Health Project.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: 1. O&M Specialist \2. Community Development
 

Specialist
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None planned.
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: -

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 35/35 

FY 87 COST: $ 23,000 
TOT COST: $ 23,000 

FY 87 BUY-IN: $ 4,000 
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WASH - FY 1987 
ACTIVITY SHEET 

ACTIVITY: CODE: 

BUREAU: Africa 
COUNTRY: Zaire 
QUARTER: 4 
DATE: BEGIN: 07/01/87 

FIELD VISIT: 07/01/87 
END: 09/30/87 

87126 

- 07/15/87 

ACTIVITY MANAGER: Rosenswelg 

ACTIVITY TITLE: ZAIRE: Review of SANRU II WS&S Training Plan 

ACTIVITY ORIGIN: Activity 187; Kinshasa 09172 

AUDIENCE: 
LOCATION: Kinshasa, Zaire 

OBJECTIVES:
 
I. Review the implementation of the training plan.
 
2. Make recommendations for any modifications in the plan.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Review WASH reports from training activities.
 
2. Field visits - interviews.
 
3. Planning for future activities.
 

PERSONNEL/SKILLS REQUIRED: Training systems development
 

PROPOSED PERSONNEL: Fred Rosensweig
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 35/35
 

BY WHOM:
 
FY 87 COST: S 18,000
 

DATE: TOT COST: $ 18,000
 

0
FY 87 BUY-IN: 
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WASH - FY 1987 	 ACTIVITY: CODE: 87127
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Sri Lanka
 
QUARTER: 3
 
DATE: BEGIN: 04/01/87
 

FIELD VISIT: 04/01/87 - 05/01/87 
END: 07/31/87 

ACTIVITY MANAGER: 	Rosensweig
 

ACTIVITY TITLE: 	 SRI LANKA: Monitoring/Evaluation of WS S Sector
 
Project (Year 2)
 

ACTIVITY ORIGIN: 	 Activity 237
 

AUDIENCE: NWSDB
 
LOCATION: Sri Lanka
 

OBJECTIVES:
 
1. Provide annual assessment of overall achievement of project
 

goals.
 
2. Review specific components of the project.
 
3. Facilitate the 	annual planning meeting.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Assess progress of project.
 
2. Facilitate annual review meeting.
 

PERSONNEL/SKILLS REQUIRED: Institutional Development, Specific subject
 

matter skills as needed.
 

PROPOSED PERSONNEL: Dan Edwards
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 72/72 

FY 87 COST: $ 65,000 
TOT COST: $ 65,000 

FY 87 BUY-IN: $ 65,000 
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WASH - FY 1987 	 ACTIVITY: CODE: 87128
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Sri Lanka
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT: TBD
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Rosensweig
 

ACTIVITY TITLE: 	 SRI LANKA: Periodic Technical Assistance (Year
 
2)
 

ACTIVITY ORIGIN: 	 Activity 243, Activity Sheet 86003
 

AUDIENCE: NWSDB
 
LOCATION: Sri Lanka
 

OBJECTIVES:
 
Provide technical assistance as requested by USAID/Sri Lanka.
 

SCHEDULE/ACTIVITY PLAN:
 
Periodic short-term assignmeats as technical assistance needs become
 

clear.
 

PERSONNEL/SKILLS REQUIRED: Range of skills including Engineering,
 

O&M, Finance, Management, Health, etc.
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 72/72 

FY 87 COST: S 65,000 
TOT COST: $ 65,000 

FY 87 BUY-IN: $ 65,000 
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WASH - FY 1987 ACTIVITY: CODE: 87129 
ACTIVITY SHEET 

BUREAU: Asia/Near East 
COUNTRY: Jordan 
QUARTER: 1 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 10/15/86 - 11/15/86 
END: 04/30/87 

ACTIVITY MANAGER: Rosensweig
 

ACTIVITY TITLE: JORDAN: Water Sector Assessment
 

ACTIVITY ORIGIN: Amman 04334
 

AUDIENCE: USAID Mission and WAJ
 
LOCATION: Jordan
 

OBJECTIVES:
 
1. Examine aspects of USAID's past and ongoing support for the
 

water/wastewater sector.
 
2. Identify issues to address as emphasis shifts from construction
 

to O&M.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Review background information.
 
2. Assess selected issues (e.g. institutional development, O&M,
 

financial).
 
3. Write report.
 

PERSONNEL/SKILLS REQUIRED: Institutional Development, O&M, Financial,
 

HRD
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 
Exact cost and size of team to be determined.
 

Costs are estimates.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 160/160
 

BY WHOM:
 
FY 87 COST: * 100,000
 

DATE: TOT COST: $ 100,000
 

FY 87 BUY-IN: $ 100,000
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WASH - FY 1987 	 ACTIVITY: CODE: 87130
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Yemen
 
QUARTER: 3
 
DATE: 	BEGIN: 04/01/87
 

FIELD VISIT:
 
END: 07/31/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 YEMEN: Project Paper for Sanaa Basin Water Resources
 
Project
 

ACTIVITY ORIGIN: 	 Mission request
 

AUDIENCE: USAID/Sanaa
 
LOCATION: Sanaa, Yemen
 

OBJECTIVES:
 
Provide assistance to USAID mission in preparing a project paper
 

for Sanaa Basin Water Resources Project.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Preparation of 	project team at WASH.
 
2. Field work and 	report writing.
 
3. Preparation of 	final report.
 

PERSONNEL/SKILLS REQUIRED: 	 Team leader, water resources engineer;
 
hydrogeologist; economist (provided by
 
mission).
 

PROPOSED PERSONNEL: 1. Dave Laredo
 
2. Others TBD
 

FOLLOW-UP ACTIVITIES:
 
TBD
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 135/135 

FY 87 COST: $ 90,000 
TOT COST: $ 90,000 

FY 87 BUY-IN: $ 90,000 
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WASH - FY 1987 ACTIVITY: CODE: 87132
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Egypt
 
QUARTER: 2
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: EGYPT: Developmenmt of Village Level O&M Program
 

ACTIVITY ORIGIN: Cairo 13467
 

AUDIENCE: USAID/Cairo; GOE-ORDEV
 
LOCATION: Cairo, Egypt
 

OBJECTIVES:
 
Development of an operations and maintenance program for water
 

and wastewater systems that can be implemented at the village level.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: O&M Engineers
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None planned
 

S&T CONTACT: J.H. Austin
 

APPROVED: 
 LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 124/124
 

BY WHOM:
 
FY 87 COST: $ 80,000


DATE: 
 TOT COST: $ 80,000
 

FY 87 BUY-IN: $ 80,000
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WASH - FY 1987 	 ACTIVITY: CODE: 87133
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Egypt
 
QUARTER: 2
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Jordan
 

ACTIVITY TITLE: 	 EGYPT: Evaluation of Institutional Support for
 
O&M Programs
 

ACTIVITY ORIGIN: 	 Cairo 13467
 

AUDIENCE: USAID/Cairo; GOE-ORDEV
 
LOCATION: Cairo, Egypt
 

OBJECTIVES:
 
Survey existing O&M institutional support at the Governorate level
 

and make recommendations for support to the villages.
 

SCHEDULE/ACTIVITY 	PLAN:
 

PERZONNEL/SKILLS REQU'IRED: 	 O&M Specialist, Institutional Support
 
Specialist
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None planned
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 64/64 

FY 87 COST: S 46,000 
TOT COST: $ 46,000 

FY 87 BUY-IN: S 46,000 

-40



WASH - FY 1987 ACTIVITY: CODE: 87134
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Egypt
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / I
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: EGYPT: Survey of Solid Waste Disposal in Cairo
 

ACTIVITY ORIGIN: Cairo 13467
 

AUDIENCE: USAID/Cairo; GOE-ORDEV
 
LOCATION: Cairo, Egypt
 

OBJECTIVES:
 
Survey and recommendation of solid waste disposal. Determine behavioral
 

causes of solid wastes.
 

SCHEDULE/ACTIVITY PLAN:
 
June 1986 - August 1986
 

PERSONNEL/SKILLS REQUIRED: Social Scientist and Solid Waste Management
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 80/80 

FY 87 COST: $ 40,000 
TOT COST: $ 40,000 

FY 87 BUY-IN: $ 40,000 
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WASH - FY 1987 ACTIVITY: CODE: 87135
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Thailand
 
QUARTER: 3
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: THAILAND: Hygiene Education Strategies and Techniques
 

ACTIVITY ORIGIN: Mission request
 

AUDIENCE: Regional Sanitation Center
 
LOCATION: Region I - Phraphutthabat, Saraburi
 

OBJECTIVES:
 
Revise and design hygiene education strategies and techniques for
 

the regional sanitation center.
 

SCHEDULE/ACTIVITY PLAN:
 
4-6 weeks in 1987
 

PERSONNEL/SKILLS REQUIRED: Health Anthropology; Public Health
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 80/80 

BY WHOM: 
FY 87 COST: S 40,000 

DATE: --- TOT COST: S 40,000 

FY 87 BUY-IN: $ 0
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WASH - FY 1987 ACTIVITY: CODE: 87136
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Malawi
 
QUARTER: 3
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Hafner
 

ACTIVITY TITLE: MALAWI: Piped Water Project Design
 

ACTIVITY ORIGIN: Discussion with AID/Malawi - May 1986 

AUDIENCE: USAID/Malawl
 
LOCATION: Malawi
 

OBJECTIVES:
 
To assist in the preparation of a Project Identification Document
 

(PID) as a follow-on to the Malawi Rural Piped Water Project.
 

SCHEDULE/ACTIVITY PLAN:
 
Sprint, 1987
 

PERSONNEL/SKILLS REQUIRED: Design Team: Engineer
 

PROPOSED PERSONNEL: Dennis B. Warner
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 55/55
 

BY WHOM:
 
FY 87 COST: $ 30,000
 

DATE: TOT COST: $ 0
 

FY 87 BUY-IN: $ 30,000
 

-43



WASH - FY 1987 ACTIVITY: CODE: 87137 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Swaziland 
QUARTER: 1 
DATE: BEGIN: 10/15/86 

FIELD VISIT: November or January 
END: / / 

ACTIVITY MANAGER: Hafner 

ACTIVITY TITLE: SWAZILAND: Technical Assistance in Planning and 
Manpower Assessment 

ACTIVITY ORIGIN: ACT 169; Mbabane 2717; Disc. w/ Chief Engr. Ntezende 8/20/86 

AUDIENCE: GOS, USAID/Mbabane
 
LOCATION: Mbabane, Swaziland
 

OBJECTIVES:
 
Provide T.A. to GOS and USAID Rural Water Borne Disease Control
 

Project. One planne- to assist in 5 year plan and 3-person manpower
 
assessment team.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Planner for 2 -- 2 week assignments -- 2nd quarter. 
2. Manpower Team -- 4 weeks. 

PERSONNEL/SKILLS REQUIRED: 	 Planner, Manpower Assessment Specialist,
 
Engineer, Health Specialist
 

PROPOSED PERSONNEL: 1. Bob 	Gearheart
 
2. John Lawrence
 
3. John Austin
 
4. Genie Eng
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 110/110
 

BY WHOM:
 
FY 87 COST: $ 65,000
 

DATE: TOT COST: S 65,000
 

FY 87 BUY-IN: $ 65,000
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WASH - FY 1987 	 ACTIVITY: CODE: 87138
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Nigeria
 
QUARTER: 4
 
DATE: BEGIN: /
 

FIELD VISIT:
 
END: / I
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: NIGERIA: 	 Hygiene Education and Community Participation
 

ACTIVITY ORIGIN: Discussions with World Bank TAG WS&S 7/9/86; Lagos 7924
 

AUDIENCE:
 
LOCATION: Borno State, Nigeria
 

OBJECTIVES:
 
Complement TAG activities in Water Supply and Sanitation with hygiene
 

education and community participation.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: 	 Health, Community Participation/Social
 
Scientist
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFOVT IN DAYS 
(FY 87/TOTAL): 50/50 

FY 87 COST: S 30,000 
TOT COST: S 30,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87139
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Egypt
 
QUARTER: 0
 
DATE: 	BEGIN: 11/01/86
 

FIELD VISIT:
 
END: 12/31/86
 

ACTIVITY WAAGER: 	Beverly
 

.ACTIVITYTITLE: 	 ANE Training - Wastewater Treatment Site Visits
 
in D.C. Area: II
 

ACTIVITY ORIGIN: 	 AID/Cairo
 

AUDIENCE: Charles Scheibal, AID/Cairo Engineer
 
LOCATION: D.C. Metropolitan Area
 

OBJECTIVES:
 
Familiarization with U.S. Wastewater Treatment Plant Operations
 

and Maintenance
 

SCHEDULE/ACTIVITY PLAN:
 
Orientation at WASH and ANE, and 3 site visits planned for November
 

24 - December 3, 1986.
 

PERSONNEL/SKILLS REQUIRED: O&M Experience
 

PROPOSED PERSONNEL: Jim Jordan will accompany Scheibal
 

FOLLOW-UP ACTIVITIES:
 
As Appropriate
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 5/0 

FY 87 COST: $ 3,000 
TOT COST: $ 3,000 

FY 87 BUY-IN: $ 3,000 
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Section III
 

B) Other Requests
 

A total of 15 new initiatives with a total estimated budget of $412,000,
 

including a $50,000 buy-in, are proposed by WASH for FY 1987. These
 

initiatives were developed by CDM and its subcontractors in close consultation
 

and collaboration with AID and other organizations active in the water and
 

sanitation sector. Approximately 40 new initiatives were developed for
 

consideration over a period of several months. The following were determined
 

to be of highest priority:
 

CODE FY87 ANTICIPATED
 

NUMBER TITLE COST BUY-IN
 

87140 Managing Institutional Development 18,000 0
 
Guidelines
 

87141 Community Guide for Operations 26,000 0
 

87142 Design of Credit and Capital Market 24,000 0
 
Financing
 

87143 Antecedents to Community Participation 30,000 0
 

87144 HRD Planning 62,000 50,000
 

87145 Care Evaluation Workshop 65,000 0
 
87146 Pumping Technology 30,000 0
 

87147 O&M Budget Preparation 10,000 0
 

87148 Elements of Tariff Design 34,000 0
 

87149 CARE Policy 13,000 0
 

87150 Technical Training Asst. to P.C./PVOs 15,000 0
 

87151 Rainwater Harvesting Technology 15,000 0
 

87152 RHUD0: T.A. to Central America 25,000 0
 
Housing Project
 

87153 Information Systems Model 20,000 0
 

87154 O&M Supervisor Training Guide 25,000 0
 

TOTAL $412,000 $50,000
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WASH - FY 1987 ACTIVITY: CODE: 87140 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 2 
DATE: BEGIN: 01/01/87 

FIELD VISIT: 
END: 06/01/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: 	 Guidelines for Managing Institutional Development
 
Projects
 

ACTIVITY ORIGIN: 	 Act 146
 

AUDIENCE: WASH staff, project/design staff, other donors & leaders
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
Provide a tool to implement institutional development projects
 

more effectively.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Define critical skills needed to implement institutional development
 

projects (e.g. skill transfer, consulting skills).
 
2. Develop practical guidelines for field staff.
 
3. Solicit feedback on guidelines.
 
4. Disseminate document.
 

PERSONNEL/SKILLS REQUIRED: Institutional Development, Skill Transfer,
 

Writing
 

PROPOSED PERSONNEL: Dan Edwards
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 30/30
 

BY WHOM:
 
FY 87 COST: $ 18,000
 

DATE: TOT COST: $ 18,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87141
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 09/30/87
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Community Guide for Water System Operation
 

ACTIVITY ORIGIN: WASH staff
 

AUDIENCE: AID Missions, PVOs, other WS implementing organizations
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
To develop a simple guidebook that can be used by a community in
 

operating its water system. The guidebook would contain sections
 
w/checklists on water system data, purchasing and inventory, operating
 
rules, water committee functions, policy setting, etc
 

SCHEDULE/ACTIVITY PLAN:
 
1. Develop an example guidebook.
 
2. Circulate guidebook for review by appropriate agencies and individuals.
 
3. Plan for Phase II field test.
 

PERSONNEL/SKILLS REQUIRED: Water Supply Engineer and Trainer familiar
 

with community water supply projects
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
Phase II field test of the guidebook
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 56/56 

FY 87 COST: $ 26,000 
TOT COST: $ 26,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87142
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Design of Credit and Capital Market Financing
 
for WS&S Projects
 

ACTIVITY ORIGIN: 	 Financial Management Planning Activity
 

AUDIENCE: WS&S Sector Financing Agencies (Donor & Developing Country)
 
LOCATION: Contractor offices, Washington, LDCs
 

OBJECTIVES:
 
Phase I: To design a strategy or set of strategies for developing
 

capital markets for financing WS&S construction and reconstruction.
 
Phase II: To implement as a demo in a selected country in conjunction
 
with a donor agency financing activity.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Synthesize experience with existing revolving loan funds, programs
 

to secure private sector investment in WS&S infrastructure financing.
 
2. Prepare practice report on the use of revolving market-based
 

fund strategies.
 
3. Prepare design 	phase.
 

PERSONNEL/SKILLS REQUIRED: Financial Analysis, Capital Market Analysis
 

PROPOSED PERSONNEL: 1. S. Johnson
 
2. S. Pereira
 
3. R. Johnson
 
4. D. Whittington
 

FOLLOW-UP ACTIVITIES:
 
Continue provision of technical assistance to
 

financial preparation of WS&S construction projects.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 40/40 

FY 87 COST: S 24,000 
TOT COST: $ 24,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87143
 
ACTIVITY SHEET
 

BUREAU: ANE and Africa
 
COUNTRY: Indonesia and Togo
 
QUARTER: 0
 
DATE: BEGIN: / I
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Yacoob
 

ACTIVITY TITLE: 	 Antecedents to Community Participation in Water
 
Supply Projects
 

ACTIVITY ORIGIN: 	 UNC
 

AUDIENCE: USAID; PVO's; Other development agencies
 
LOCATION: Indonesia (West Java Province) & Togo
 

OBJECTIVES:
 
I. Determine impact of social, cultural, demographic, and economic
 

conditions on the community affecting CP in WS&S.
 
2. Promote the design and use of cost-effective and acceptable
 

WS&S programs and policies.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Develop research design, draft the protocol and develop instruments.
 
2. Field test the 	instruments and finalize the protocol.
 
3. Collect and analyze data and present final report.
 

PERSONNEL/SKILLS REQUIRED: Community Participation; Economics
 

PROPOSED PERSONNEL: 1. Geni Eng
 
2. Dale Whittington
 
3. Research Assistant
 

FOLLOW-UP ACTIVITIES:
 
1. Cost effectiveness/benefit studies.
 
2. Identification of factors responsible for sustaining
 

CP in WS&S.
 
3. Identification and Eval. of approaches for
 

CP in WS&S.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 60/60 

DATE: 
FY 87 COST: 

TOT COST: 
S 
8 

30,000 
30,000 

FY 87 BUY-IN: 0 
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WASH - FY 1987 
ACTIVITY SHEET 

ACTIVITY: CODE: 87144 

BUREAU: S&T/Health 
COUNTRY: TBD 
QUARTER: 2 
DATE: BEGIN: 01/01/87 

FIELD VISIT: TBD 
END: 09/30/87 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: Development of HRD Planning Capacity within WS&S 
Institutions 

ACTIVITY ORIGIN: Follow-up to WASH I Activity; Technical Report No. 20 

AUDIENCE: Planners in WS&S Institutions
 
LOCATION: Washington, D.C. and Country TBD
 

OBJECTIVES:
 
To field test, refine, and improve the HRD Planning Guidelines
 

developed during WASH I.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Revise the HRD planning guidelines after a field test (tentatively
 

in Malawi).
 
2. Finalize the next version of the HRD planning guidelines.
 

PERSONNEL/SKILLS REQUIRED: HRD Planning Specialist.
 

PROPOSED PERSONNEL: John Lawrence
 

FOLLOW-UP ACTIVITIES:
 
Level of effort and cost estimate do not include
 

field test.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 88/88
 

BY WHOM:
 
FY 87 COST: $ 62,000
 

DATE: TOT COST: $ 62,000
 

FY 87 BUY-IN: $ 50,000
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WASH - FY 1987 
ACTIVITY SiEET 

ACTIVITY: CODE: 87145 

BUREAU: LAC & AFR 

COUNTRY: 
QUARTER: 3 
DATE: BEGIN: 10/01/86 

FIELD VISIT: Jan/Feb. 1987 

END: 04/30/87 

ACTIVITY MANAGER: Turner 

ACTIVITY TITLE: CARE/PVO Rorkshop on Evaluation of WS&S Projects 

ACTIVITY ORIGIN: CARE written request of June 6, 1986 

AUDIENCE: CARE, other PVO's
 
LOCATION: Overseas, TBD
 

OBJECTIVES:
 
I. Develop & implement I wrkshp to enhance skills of CARE & other
 

PV staff in evaluating WS&S proj.
 
2. CARE staff will include NY headqtrs intnl., national mission
 

staff, & regional tech. advisors.
 
3. Provide TA to selected countries after workshop.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Develop workshop goals and design plan.
 
2. Design workshop.
 
3. Implement workshop.
 
4. Provide selected TA after workshop.
 

PERSONNEL/SKILLS REQUIRED: Trainer, Two Evaluation Specialists
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

None
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 132/132
 

BY WHOM:
 
FY 87 COST: $ 65,000
 

DATE: TOT COST: $ 65,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 87146 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Africa 
QUARTER: 0 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 01/31/87 

ACTIVITY MANAGER: Roark 

ACTIVITY TITLE: Pumping Technology Alternatives
 

ACTIVITY ORIGIN: Discussions with UNICEF
 

AUDIENCE: USAID, UNICEF, World Bank, PVO's
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
To derive a methodology for selecting appropriate pumping technologies
 

(hand, diesel, solar, and wind)
 

SCHEDULE/ACTIVITY PLAN:
 
Phase I - 1. Review lit. on pumping technologies.
 
2. Ascertain interest among organizations & missions in comparative
 

analysis of pumping alternatives.
 
3. Draft outline as framework for manual on selection process of
 

pumping technologies.
 

PERSONNEL/SKILLS REQUIRED: 	 Water Resource Manager, Pump Technician,
 
Economist
 

PROPOSED PERSONNEL: 1. Phil Roark
 
2. Richard McGowan
 
3. Jonathan Hodgkin
 

FOLLOW-UP ACTIVITIES:
 
Phase II - 1. Undertake analysis of selection
 

process of pump. tech.
 
2. Estab. flow chart of processes in selecting
 

pump. tech.
 
3. Prepare draft anual on selection process.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 70/70 

BY WHOM: 
FY 87 COST: 8 30,000 

DATE: TOT COST: S 30,000 

FY 87 BUY-IN: 
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WASH - FY 1987 ACTIVITY: CODE: 87147
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 2
 
DATE: BEGIN: 02/01/87
 

FIELD VISIT:
 
END: 05/01/87
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: Preparation of a Maintenance Budget for Water
 
Systems
 

ACTIVITY ORIGIN: ACT 223; Discussions with WASH staff and consultants.
 

AUDIENCE: Project Planners; Water Utility Managers
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
Provide methodology for preparing an annual maintenance budget
 

to support a water system.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: Engineers with O&M experience.
 

PROPOSED PERSONNEL: 1. J. Jordan
 
2. J.E. Turner
 

FOLLOW-UP ACTIVITIES:
 
Work with AID Bureau/Mission to identify a water
 

utility in a LDC where the methodology could be
 
used to prepare a maintenance budget.
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 20/20 

DATE: 
FY 87 COST: 

TOT COST: 
$ 10,000 
$ 10,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87148
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT: None
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Elements of Tariff Design with Emphasis on Cost
 
Recovery and Relationship to Willingness to Pay
 

ACTIVITY ORIGIN: 	 Financial Management Plan
 

AUDIENCE: AID; WASH consultants; WS&S mngrs. in LDCs; lending agencies
 
LOCATION: Washington, D.C., Chapel Hill, NC
 

OBJECTIVES:
 
Framework for Tariff Design will include: a) methods of analysis,
 

linkage to Willingness to Pay (WTP), & policy questioni relating
 
to costs to be recovered; b) levels of cross subsidization; c)
 
rural/urban programs & general relationships to ntl. plng.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review tariff design principles, relate to WTP activities in
 

WASH
 
2. Determine which principles allow cost recovery and WTP to be
 

utilized in project design
 
3. Prepare draft report outline and discuss with WASH & AID
 
4. Prepare final report
 

PERSONNEL/SKILLS REQUIRED: 	 Utilities engineering; economic/financial
 
analysts; development planners.
 

PROPOSED PERSONNEL: 1. Dave Laredo
 
2. Ted Schlette
 
3. Ron Johnson
 

FOLLOW-UP ACTIVITIES:
 
Coordination with WTP and other financial tasks;
 

involve lending agencies and WASH consultants.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 

BY WHOM: 
(FY 87/TOTAL): 60/70 

DATE: 
FY 87 COST: 

TOT COST: 
$ 34,000 
S 39,500 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 87149
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 
DATE: 	BEGIN: 10/01/86
 

FIELD VISIT: None
 
END: 12/31/86
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 CARE Policy Statement for WS&S Activities in Developing
 
Countries
 

ACTIVITY ORIGIN: 	 CARE written request of June 6, 1986
 

AUDIENCE: CARE, AID missions and Bureaus, other PVOs
 
LOCATION: Washington, D.C., New York
 

OBJECTIVES:
 
Using the same process that was used to develop the CARE Framework
 

and Guidelines, develop a policy paper on CARE's role in developing
 
water supply and sanitation projects.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Conduct planning workshop to discuss content of CARE policy
 

paper.
 
2. Prepare Paper.
 
3. Follow-up workshop to review.
 
4. Circulate for comments.
 
5. Finalize paper.
 

PERSONNEL/SKILLS REQUIRED: 	 Facilitator, CARE representative, WASH
 
staff & consultants (as needed)
 

PROPOSED PERSONNEL: Warner, Hafner, Rosensweig, Yacoob, Turner,
 
CARE representative
 

FOLLOW-UP ACTIVITIES:
 
None planned
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 25/25 

FY 87 COST: $ 13,000 
TOT COST: S 13,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87150
 
ACTIVITY SHEET
 

BUREAU: Worldwide
 
COUNTRY:
 
QUARTER: 2
 
DATE: BEGIN: 01/01/87
 

FIELD VISIT: "nd Quarter
 
END: 09/30/87
 

ACTIVITY KANAGER: Hafner
 

ACTIVITY TITLE: Technical Training Assistance to Peace Corps/PVOs
 

ACTIVITY ORIGIN: AFR/TR Proposal April 1986, PC Water/Sanitation Coordinator
 

AUDIENCE: Worldwide
 
LOCATION: Worldwide
 

OBJECTIVES:
 
To provide technical training assistance for a workshop using one
 

of the WASH training guides to Peace Corps volunteers, staff and/or
 
PVO staff.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Field visit assessment - January
 
2. Workshop - March 1987
 

PERSONNEL/SKILLS REQUIRED: Technical Trainers
 

PROPOSED PERSONNEL: 1. David Yohalem
 
2. Carl Lindblad
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: - - - -

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 30/30 

FY 87 COST: $ 15,000 
TOT COST: S 15,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87151
 
ACTIVITY SHEET
 

BUREAU: World-wide
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 11/01/86
 

FIELD VISIT:
 
END: 09/30/87
 

ACTIVITY MANAGER: Hafner
 

ACTIVITY TITLE: Rainwater Harvesting Technology
 

ACTIVITY ORIGIN: WASH I Evaluation
 

AUDIENCE: World-wide - AID, PC & LDC organizations
 
LOCATION:
 

OBJECTIVES:
 
Prepare WASH tech report & distribute; quarterly info dissemination
 

to Rainwater organiz.; Obtain WB slide-tape presentation; Prepare
 
list of rainwater harvesting projects/subproj.; Participate in
 
wrkshps/seminars; List of RWH specialists;Liaison w/IRHC
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: 1. Hafner
 
2. Campbell
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: ---

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 30/30 

FY 87 COST: $ 15,000 
TOT COST: $ 15,000 

FY 87 BUY-IN: $ 0 

-59



WASH - FY 1987 	 ACTIVITY: CODE: 87152
 
ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY:
 
QUARTER: 4
 
DATE: BEGIN: 06/01/87
 

FIELD VISIT: July/August 1987
 
END: 09/30/87
 

ACTIVITY M1ANAGER: 	Turner
 

ACTIVITY TITLE: 	 RHUDO: Technical Assistance to Central American
 
Housing Project
 

ACTIVITY ORIGIN: 	 RHUDO Correspondence (June 1986)
 

AUDIENCE: RHUDO, ROCAP, AID Missions, Host Country Governments
 
LOCATION: Costa Rica, Guatem., El Salv., Honduras
 

OBJECTIVES:
 
I. Provide T.A. as required to ROCAP-funded Central American Shelter
 

and Urban Development Project.
 
2. T.A. may include institutional assessment, financial management,
 

training, unaccounted-for water analysis, ws studies, sanitation
 
alternatives, etc.
 

SCHEDULE/ACTIVITY 	PLAN:
 

PERSONNEL/SKILLS REQUIRED: 	 Spanish Speaking Engineers, Economists,
 
Trainers
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
TBD
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 40/40 

FY 87 COST: S 25,000 
TOT COST: $ 25,000 

FY 87 BUY-IN: 0 
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WASH - FY 1987 ACTIVITY: CODE: 87153
 
ACTIVITY SHEET
 

BUREAU: Worldwide
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Campbell
 

ACTIVITY TITLE: Development of Infurmatlon System Model
 

ACTIVITY ORIGIN: USAID/Kinshasa
 

AUDIENCE: USAID Missions, PVOs, International Organizations
 
LOCATION: Worldwide
 

OBJECTIVES:
 
Develop a model for planning & organizing an organization's info
 

resources. Model will include manuals & procedures for documentation
 
centers, filing systems, inventory systems, financial systems,
 
& project monitoring systems.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Ist and 2nd Quarter - Develop Model
 
2. 3rd Quarter - Evaluation & Revision of Model
 
3. 4th Quarter - Field Testing of Model
 

PERSONNEL/SKILLS REQUIRED: Training and experience in the design
 

and evaluation of information systems
 

PROPOSED PERSONNEL: Dan Campbell
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 80/80
 

BY WHOM:
 
FY 87 COST: $ 20,000 

DATE: - TOT COST: $ 20,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 87154 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 2
 
DATE: BEGIN: 01/01/87
 

FIELD VISIT: TBD
 
END: 06/30/87
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: O&M Supervisors Training Guide
 

ACTIVITY ORIGIN: ACT 228
 

AUDIENCE: AID Missions; O&M Supervisors
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
Develop a training guide for training supervisors in techniques
 

for managing an O&M program.
 

SCHEDULE/ACTIVITY PLAN:
 
I. Translate training materials developed during ACT 228 to English.
 
2. Develop generic O&M training guide from ACT 228 materials.
 

PERSONNEL/SKILLS REQUIRED: O&M Engineer; Trainer
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
Field test
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 50/50 

BY WHOM: 
FY 87 COST: S 25,000 

DATE: TOT COST: $ 25,000 

FY 87 BUY-IN: $ 0
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ANNEX
 

A) FY 86 Continuing Activities
 

Presented in this section are 38 activities initiated in FY 1985 and FY 1986
 

which will be continued and worked on in FY 1987. These activities are in
 

various stages of completion. Although no FY 87 funds are budgeted or required
 

for these activities, they are included in this work plan because they will
 

require management and administrative support from the WASH Operations Center.
 

In addition, the eleven activities listed in Section II as follow-on of phased
 

activities will be continuing activities and will require FY 87 funds. These
 

activities are not repeated here.
 

Activity sheets are presented only for those continuing activities which were
 

initiated in the fourth quarter of FY 1986, and therefore were not included in
 

either the work plan or the quarterly updates for FY 1986.
 

ACT 167 Burkina Faso: Emergency Dam and Spillway Project 

ACT 170 Swaziland: National Decade Planning 

ACT 172 DR: Rural Water Supply and Sanitation Project Evaluation 

ACT 189 Botswana: Renewable Energy Technology Project 

ACT 206 Development of Management Training Course 

ACT 208 Domestic Water Supply and Sanitation in Irrigation Projects 

ACT 220 OFDA Liaison: Emergency Disaster Assistance 

ACT 222 Financing Methods and Cost Recovery Strategies for WS&S Programs 

ACT 223 Development of Additional O&M Assessment Guides 

ACT 224 Zaire: Training of Community Development Workers 

ACT 226 Nepal: Assistance to SCF Project (Phase II) 

ACT 227 El Salvador: Handpump Program 

ACT 228 Bolivia: Operations and Maintenance Training 

ACT 231 Mexico: Juarez Water Supply Technical Assistance 

ACT 233 Technical Assistance - Atlanta Univ. African WS&S Symposium 1987 

ACT 235 Malawi: Piped Water Project Evaluation 

ACT 239 Sri Lanka: Provision of Information Services 

ACT 240 Cost Management: Comparative Performance in WS&S Systems 

ACT 241 Jordan: Program for Monitoring Groundwater 
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ACT 243 Burkina Faso: Final Evaluation of Rural Water Supply Project
 

ACT 245 Zaire: Training of Trainers - Workshop II
 

ACT 246 Sri Lanka: O&M Efficiency Assessment
 

ACT 247 Oman: Capital Region Septage Study
 

ACT 248 Oman: Preparation of Revised Feasibility Study
 

ACT 249 Zaire: Design of Info Systems for SANRU II Project and SNHR
 

ACT 250 Philippines: Project Paper of Rural Water Supply and Sanitation
 

ACT 251 Nepal: Project Start-up Workshop for Irrigation Management
 

ACT 253 Sri Lanka: NWSDB Management Training Program
 

ACT 254 Uganda: Emergency Water Supply Project
 

ACT 256 Yemen: Evaluation of Small Rural Water Systems
 

ACT 257 Malawi: Water Resources Consultation
 

ACT 258 Drilled Water Well Rehabilitation
 

ACT 259 Drilling Rig Selection
 

ACT 260 Bolivia: Operations and Maintenance Training
 

ACT 261 Preparation and Distribution of WASH Progress Report No. 10
 

ACT 262 Latin America: Evaluation of CRS/AID Matching Grant
 

ACT 263 Estimating O&M Costs for Water Supply Projects
 

ACT 264 Djibouti: WS&S Upgrading in Slum and Refugee Settlement Areas
 

ACT 265 Lessons Learned from WASH Field Activities on Health Impact
 

ACT 266 Social Marketing for WS&S Objectives
 

ACT 267 Guidelines for Financial Management
 

ACT 268 Development of Model for Project
 

ACT 269 Guidelines to Improve Planning & Implementation of WS&S Projects
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WASH - FY 1986 	 ACTIVITY: ACT253 CODE: 86177
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Sri Lanka
 
QUARTER: 4
 
DATE: 	BEGIN: 07/21/86 

FIELD VISIT: 09/15 - 09/30/86 
END: 10/31/86 

ACTIVITY MANAGER: Rosensweig
 

ACTIVITY TITLE: SRI LANKA: NWSDB Management Training Program
 

ACTIVITY ORIGIN: Colombo 03570, ACT 206
 

AUDIENCE: NWSDB Managers
 
LOCATION: Colombo, Sri Lanka
 

OBJECTIVES:
 
Upgrade the management skills of top managers in NWSDB.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Design phase one in U.S. (August).
 
2. Deliver course in Sri Lanka (September).
 

PERSONNEL/SKILLS REQUIRED: Management Training
 

PROPOSED PERSONNEL: D.n Edwards, Ed Salt
 

FOLLOW-UP ACTIVITIES:
 
Under a separate activity, WASH will develop trainer
 

guidelines for the management training program.
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 86/TOTAL): 60/150 

FY 86 COST: $ 56,000 
TOT COST: $ 130,000 

FY 86 BUY-IN: $ 50,000 
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WASH - FY 1986 	 ACTIVITY: ACT254 CODE: 86178
 
ACTIVITY SHEET
 

BUREAU: OFDA
 
COUNTRY: Uganda
 
QUARTER: 4
 
DATE: 	BEGIN: 08/08/86
 

FIELD VISIT: August - Sept. 1986
 
END: 10/30/86
 

ACTIVITY MANAGER: Warner
 

ACTIVITY TITLE: UGANDA: Emergency Water Supply Projects
 

ACTIVITY ORIGIN: OFDA Request
 

AUDIENCE: Uganda USAID Mission and OFDA/WASH
 
LOCATION: Uganda
 

OBJECTIVES:
 
To assist Mission in preparing required documentation to proceed
 

with recommended emergency water supply efforts.
 

SCHEDULE/ACTIVITY PLAN:
 
30 day field trip to Uganda, mid-August to mid-September 1986.
 

PERSONNEL/SKILLS REQUIRED: Engineer familiar with supply and construction
 

contracts.
 

PROPOSED PERSONNEL: Leo A. St. Michel
 

FOLLOW-UP ACTIVITIES:
 
Debriefing (monitoring of projects to be determined
 

later)
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 36/36
 

BY WHOM:
 
FY 86 COST: $ 33,000
 

DATE: - TOT COST: S 33,000
 

FY 86 	BUY-IN: $ 33,000
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WASH - FY 1986 ACTIVITY: ACT255 CODE: 86179 
ACTIVITY SHEET 

BUREAU: Asia/Near East 
COUNTRY: Jordan 
QUARTER: 4 
DATE: BEGIN: 08/05/86 

FIELD VISIT: 8-15 August 1986 
END: 09/30/86 

ACTIVITY MANAGER: Warner 

ACTIVITY TITLE: JORDAN: Regional Conference on Wastewater Reuse
 

ACTIVITY ORIGIN: Amman 07665 (29 July 1986)
 

AUDIENCE: USAID/Amman
 
LOCATION: Amman, Jordan
 

OBJECTIVES:
 
I. Participate in regional conference on wastewater reuse in Amman.
 
2. Make workshop presentation on wastewater reuse in California
 

and Arizona.
 
3. Advise GOJ and USAID/Jordon on wastewater reuse issues.
 

SCHEDULE/ACTIVITY PLAN:
 
Attend conference in Amman 10-14 August 1986.
 

PERSONNWEL/SKILLS REQUIRED: 	 Engineer with applied experience in wastewater
 
reuse
 

PROPOSED PERSONNEL: J. Welch of Bookman-Edmonston Engineering,
 
Inc.
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T CONTACT: J.1. Austin
 

APPROVED: 
 LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 18/18
 

BY WHOM:
 
FY 86 COST: $ 20,000
 

DATE: TOT COST: $ 20,000
 

FY 86 BUY-IN: $ 20,000
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WASH - FY 1986 ACTIVITY: ACT256 CODE: 86175 
ACTIVITY SHEET 

BUREAU: ANE 
COUNTRY: Yemen 
QUARTER: 4 
DATE: BEGIN: 08/01/86 

FIELD VISIT: 08/15/86
 
END: 12/15/86
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: YEMEN: Evaluation of Small Rural Water Systems
 

ACTIVITY ORIGIN: Sanaa 3518
 

AUDIENCE: USAID/Sanaa, AID/ANE
 
LOCATION: Yemen
 

OBJECTIVES:
 
1. Conduct evaluation of Rural Water Project.
 
2. Survey other donor programs.
 
3. Recommend direction for project.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: 	 S-nitary Engineer; Administrator, Economist;
 
Program Analyst
 

PROPOSED PERSONNEL: D. Laredo, Others TBD
 

FOLLOW-UP ACTIVITIES:
 
PID preparation is possible
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 143/143
 

BY WHOM:
 
FY 86 COST: $ 98,000
 

DATE: TOT COST: $ 98,000
 

FY 86 BUY-IN: $ 92,600
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WASH - FY 1986 
ACTIVITY SHEET 

ACTIVITY: ACT257 CODE: 86180 

BUREAU: Africa 
COUNTRY: Malawi 
QUARTER: 4 
DATE: BEGIN: 08/18/86 

FIELD VISIT: Oct '86 & Jan '87 
END: 03/31/87 

ACTIVITY MANAGER: Hafner 

ACTIVITY TITLE: MALAWI: Feasibility Study on Water Sources 

ACTIVITY ORIGIN: Lilongwe 2805 (30 July 1986) 

AUDIENCE: MOWS and USAID/Lilongwe
 
LOCATION: Various locations in rural Malawi
 

OBJECTIVES:
 
Assist GOM-Staff of MOWS - Rural Water Section in preparing a preliminary 

water source survey for 19 potential subprojects to be included 
in a follow-on Rural Water Supply Project. 

SCHEDULE/ACTIVITY PLAN:
 
1. 1-20 October 1986 - Initial visit - set up procedure and develop
 

model assessment tool.
 
2. Nov-Dec 1986 - GOM staff carry out field work.
 
3. 1-20 January 1986 - Second visit to assist in analysis and report 

preparation. 

PERSONNEL/SKILLS REQUIRED: Rural Water Engineer
 

PROPOSED PERSONNEL: Dennis Warner
 

FOLLOW-UP ACTIVITIES:
 
Probable PID preparation
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 45/45
 

BY WHOM:
 
FY 86 COST: S 27,000
 

DATE: TOT COST: $ 27,000
 

FY 86 BUY-IN: $ 
 0
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WASH - FY 1986 ACTIVITY: ACT258 CODE: 86195
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Africa
 
QUARTER: 0
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 01/31/87
 

ACTIVITY MANAGER: Roark
 

ACTIVITY TITLE: Drill Water Well Rehabilitation
 

ACTIVITY ORIGIN: Discussions with UNICEF
 

AUDIENCE: USAID, UNICEF, World Bank, PVO's
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
To establish guidelines, and procedures for the rehabilitation
 

of drilled water wells.
 

SCHEDULE/ACTIVITY PLAN:
 
Phase I - 1. Review lit. of well rehab. and project eval. related
 

to well failures to establish opportunity for interventions.
 
2. Utilize UNICEF data in Uganda as exmpl
 
3. Undertake analysis of procedures, design & work schedule.
 
4. Prepare guidelines
 

PERSONNEL/SKILLS REQUIRED: Water well technician
 

PROPOSED PERSONNEL: 1. Phil Roark
 
2. Ralph Preble
 
Cost: $20,000
 

FOLLOW-UP ACTIVITIES:
 
None Planned.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 0/0
 

BY WHOM:
 
FY 86 COST: $ 20,000
 

DATE: TOT COST: $ 20,000
 

FY 86 BUY-IN: $ 0
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WASH - FY 1986 ACTIVITY: ACT259 CODE: 61.2 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: Worldwide 
QUARTER: 0 
DATE: BEGIN: 11/01/86 

FIELD VISIT: 
END: 03/30/86 

ACTIVITY MANAGER: Roark 

ACTIVITY TITLE: 	 Review of Drilling Rigs Appropriate for Village
 
Water Supply
 

ACTIVITY ORIGIN: 	 Requests to WASH for Information
 

AUDIENCE: USAID, PVOs
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
To establish guidelines for selecting drilling rigs and related
 

equipment for construction of village water wells.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review available equipment specifications from all appropriate
 

sources.
 
2. Write technical report detailing equipment alternatives, limitations,
 

and advantages.
 

PERSONNEL/SKILLS REQUIRED: Water well technicians
 

PROPOSED PERSONNEL: 1. Phil Roark
 
2. Ralph Preble
 

FOLLOW-UP ACTIVITIES:
 
None planned
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 20/20
 

BY WHOM:
 
FY 86 COST: S 12,000
 

DATE: TOT COST: S 12,000
 

FY 86 BUY-IN: S 
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WASH - FY 1986 ACTIVITY: ACT260 CC1UE: 86190
 
ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY: Bolivia
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 02/28/87
 

ACTIVITY MANAGER: Rosensweig
 

ACTIVITY TITLE: BOLIVIA: O&M Training
 

ACTIVITY ORIGIN: Activity 228, State 355408
 

AUDIENCE: Technical Supervisors and Community Operators of DSA
 
LOCATION: Bolivia
 

OBJECTIVES:
 
1. Develop standard course to train community operators.
 
2. Prepare a pool of supervisors to conduct the course.
 

SCHEDULE/ACTIVITY PLAN:
 
. Develop coursL to train community operators (October).
 
2. Train supervisors to conduct community operator course (November).
 
3. Observe/coach during pilot of community operator course.
 

PER:ONNEL/SKILLS REQUIRED: Training of Trainers, O&M
 

PROPOSED PERZONNEL:
 

FOLLOW-UP ACTIVITIES:
 

I&' CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 86/TOTAL): 90/90 

FY 86 COST:. S 40,000 
TOT COST: S 40,000 

FY 86 BUY-IN: $ 0 
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WASH - FY 1986 ACTIVITY: ACT261 CODE: 86193
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 
DATE: BEGIN: 09/01/86
 

FIELD VISIT:
 
END: 11/01/86
 

ACTIVITY MANAGER: Beverly
 

ACTIVITY TITLE: Prepare Progress Report No. 10
 

ACTIVITY ORIGIN: S&T/Health
 

AUDIENCE: Audiences concerned with WASH: PVOs, AID, intl. organ., etc.
 
LOCATION: Worldwide
 

OBJECTIVES:
 
To keep WASH audience informed as to where and what WASH has been
 

doing overseas and in Washington.
 

SCHEDULE/ACTIVITY PLAN:
 
1. WOC staff discuss content and format of PR #10, and revise PR
 

#9 material.
 
2. Prepare PR #10, including WASH I and WASH II activities.
 
3. Print 2,500 copies and distribute worldwide.
 

PERSONNEL/SKILLS REQUIRED: Report preparation and knowledge of WASH
 

PROPOSED PERSONNEL: WOC staff; commercial printer
 

FOLLOW-UP ACTIVITIES:
 
Progress Report No. 11
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 86/TOTAL): 19/19 

FY 86 COST: S 16,000 
TOT COST: S 16,000 

FY 86 BUY-IN: $ 0 
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WASH - FY 1986 	 ACTIVITY: ACT262 CODE: 86185
 
ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY:
 
QUARTER: 4
 
DATE: 	BEGIN: 09/05/86
 

FIELD VISIT: 15 October 1986
 
END: 01/31/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Latin America: Evaluation of CRS/AID Matching
 
Grant
 

ACTIVITY ORIGIN: 	 Discussions with Ray Victurine, CRS/NY
 

AUDIENCE: CRS/NY, AID/PVO Office
 
LOCATION: Honduras, Guatemala, Peru, Ecuador, D.R.
 

OBJECTIVES:
 
Provide overall evaluation of the CR5/AID Water and Sanitation
 

Matching Grant in 5 Latin American countries.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. October 1986 -	 TPM/Interviews. 

2. November 1986 - Country visits to Honduras, Guatemala, Peru, 
Ecuador, Dominican Republic. 

3. December 1986 - Complete 	report.
 

PERSONNEL/SKILLS REQUIRED: 	 1. 2 Spanish Speaking Water Engineers/Sanitarians
 
- Evaluators. 2. 2 Spanish Speaking
 
Comm. Participation Specialists
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 86/TOTAL): 0/120 

FY 86 COST: $ 0 
TOT COST: S 72,000 

FY 86 BUY-IN: $ 0 
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WASH - FY 1986 ACTIVITY: ACT263 CODE: 86187 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 09/30/86 

FIELD VISIT: 
END: 02/02/86 

ACTIVITY MANAGER: Jordan 

ACTIVITY TITLE: Handbook for Estimating O&M Costs
 

ACTIVITY ORIGIN: ACT 223, O&M Guidelines
 

AUDIENCE: AID Missions, WSS Project Planners
 
LOCATION: LDCs
 

OBJECTIVES:
 
I. Develop tool for use by project planners to help specify categories
 

of labor and material resources, quantities and costs, indirect
 
cost items.
 

2. Discuss basic concepts of O&M.
 
3. Prepare worksheets for estimating quantities and costs.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Collect and critique examples of existing O&M cost estimating
 

documents.
 
2. Prepare keneric document.
 
3. Review by experts In the field.
 
4. Test handbook collected in conjunction with other WASH tasks.
 
5. Publish and disseminate document.
 

PERSONNEL/SKILLS REQUIRED: O&M expert; Financial analyst
 

PROPOSED PERSONNEL: 1. Jim Jordan
 
2. Alan Wyatt
 

FOLLOW-UP ACTIVITIES:
 
1. Publicity and dessemination
 
2. Evaluation of use in the field
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 51/51
 

BY WHOM:
 
FY 86 COST: $ 25,000
 

DATE: ---- TOT COST: $ 25,000
 

FY 86 BUY-IN: 
 0 0
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WASH - FY 1986 ACTIVITY: ACT264 CODE: 86196 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Djibouti 
QUARTER: 1 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 11/01/86 
END: 12/31/86 

ACTIVITY MANAGER: Warner 

ACTIVITY TITLE: 	 DJIBOUTI: WSS Upgrading in Slum and Refugee Settlement
 
Areas
 

ACTIVITY ORIGIN: 	 DBW visit to RHUDO/ESA and REDSO/ESA 5/27/86
 

AUDIENCE: USAID/Djibouti and RHUDO/ESA
 
LOCATION: Djibouti city
 

OBJECTIVES:
 
1. Investigate possibilities for WASH TA over an extended period
 

of 3-5 years on future USAID programs of infrastructure upgrading
 
in Djibouti.
 

2. Recommend follow-on activities for WASH TA.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. fleet with AFR/PD officials to review future USAID policies in
 

Djibouti.
 
2. Field reonnaissance visit of approximately one week to Djibouti. 
3. Prepare WASH recommendations to USAID.
 

PERZONNEL/SKILLS REQUIRED: Civil/sanitar, engineer with experience
 

in WSS upgrading programs
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 
Various WASH consultancies to provide the TA for
 

USAID-funded infrastructure upgrading programs
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 37/37
 

BY WHOM:
 
FY 86 COST: $ 33,000
 

DATE: TOT COST: $ 33,000
 

FY 86 BUY-IN: $ 33,000
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WASH - FY 1986 	 ACTIVITY: ACT265 CODE: 86184
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Yacoob
 

ACTIVITY TITLE: 	 Lessons Learned from WASH Field Activities on
 
Health Impacts
 

ACTIVITY ORIGIN:
 

AUDIENCE: USAID Health, project officers, WS&S techs at commun. level
 
LOCATION:
 

OBJECTIVES:
 
Summarize and document health relevance of WASH field activities.
 

SCHEDULE/ACTIVITY PLAN:
 
FY 87
 

PERSONNEL/SKILLS REQUIRED: Researcher
 

PROPOSED PERSONNEL: To be determined
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 86/TOTAL): 0/0 

FY 86 COST: $ 
TOT COST: S 12,000 

0 

FY 86 BUY-IN: $ 0 
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WASH - FY 1986 ACTIVITY: ACT266 CODE: 86183
 
ACTIVITY SHEET
 

BUREAU: S&T/HEALTH
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: Social Marketing for WS&S Objectives
 

ACTIVITY ORIGIN:
 

AUDIENCE: USAID Health, project officers, WS&S techs at commun. level
 
LOCATION:
 

OBJECTIVES:
 
Produce a paper to plan out whether social marketing can be applied
 

to WS&S and if so, how.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: Social Marketing Consultant
 

PROPOSED PERSONNEL: To be determined
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 0/0
 

BY WHOM:
 
FY 86 COST: $ 0
 

DATE: TOT COST: $ 20,000
 

FY 86 BUY-IN: 0
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WASH - FY 1986 	 ACTIVITY: ACT267 CODE: 86186
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: I
 
DATE: 	BEGIN: 09/01/86
 

FIELD VISIT:
 
END: 12/31/86
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Guidelines for Financial Management Assessment
 

ACTIVITY ORIGIN: WASH II Staff
 

AUDIENCE: Water supply system project managers and designers
 
LOCATION: Washington, D.C.; LDCs
 

OBJECTIVES:
 
To develop financial management guidelines that can be used to
 

assess the capacity/capability of a water supply/sanitation institution
 
to manage the finances of WS&S projects. Financial management
 
assessment is intended to complement ACT 146.
 

SCHEDULE/ACTIVITY PLAN:
 
I. Identification of key financial management issues.
 
2. Development of protocols.
 
3. Preparation of Guidelines.
 

PERSONNEL/SKILLS REQUIRED: Finance; Management
 

PROPOSED PERSONNEL: 1. Sally Johnson
 
2. Jim Jordan
 
3. Fred Rosensweig
 

FOLLOW-UP ACTIVITIES:
 
Distribution, Field test with subsequent revision
 

and publication.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 40/40
 

BY WHOM:
 
FY 86 COST: S 24,000
 

DATE: --- TOT COST: S 24,000
 

FY 86 	BUY-IN: $ 0 
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WASH - FY 1986 ACTIVITY: ACT268 CODE: 86192 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 1 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/86 

ACTIVITY MANAGER: Rosensweig 

ACTIVITY TITLE: Development of Model for Project Start-up Workshop
 

ACTIVITY ORIGIN: Activity 151, Activity Sheet 86168
 

AUDIENCE: WASH Consultants, AID Staff
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
1. Improve the start-up efficiency of long term projects.
 
2. Ensure clarity of roles and responsibilities of all parties.
 
3. Develop action plans for project start-up.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Review past project start-up workshop.
 
2. Develop written guidelines for running a project start-up workshop.
 
3. Conduct two pilots.
 
4. Finalize the guidelines.
 

PERSONNEL/SKILLS REQUIRED: Team-building, facilitation, writing
 

PROPOSED PERSONNEL: 1. Dan Edwards
 
2. Fred Rosensweig
 

FOLLOW-UP ACTIVITIES:
 
Cost does not include pilot tests
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 30/30
 

BY WHOM:
 
FY 86 COST: $ 16,000
 

DATE: TOT COST: $ 16,000
 

FY 86 BUY-IN: $ 
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WASH - FY 1986 ACTIVITY: ACT269 CODE: 86194 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: None
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Guidelines to Improve Planning and Implementation
 
of WS&S Projects Using WASH Project Experience
 

ACTIVITY ORIGIN: 	 Planning Workshop for Finance Activities - May 1986.
 

AUDIENCE: AID personnel; Agency managers in LDCs
 
LOCATION: Washington, D.C. and others TBD
 

OBJECTIVES:
 
1. Indicate how WASH's activities & the material in WASH reports
 

can be utilized to improve plng. & implem. capabilities.
 
2. Prepare guidelines to improve plng and implem. capabilities.
 
3. Organize review workshops. 4./Prepare final guidelines.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. After interviews w/AID & WASH, prepare draft outline for guidelines
 

and detailed review of past and ongoing activities.
 
2. Hold review workshops.
 
3. Revise and circulate draft to missions for comments and recommendations.
 

PERSONNEL/SKILLS REQUIRED: Development Planning (esp. WS&S); Institutional
 
/Financial and HRD Specialists
 

PROPOSED PERSONNEL: WASH Staff & CD,
 

FOLLOW-UP ACTIVITIES:
 
Coordinate w/ other WASH activities; implement
 

1-4 workshops for field testing; Revise guidelines
 
and circulate final draft for comments; finalize
 
a-1 distribute.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 86/TOTAL): 0/0
 

BY WHOM:
 
FY 86 COST: 8 15,000
 

DATE: TOT COST: $ 15,000
 

FY 86 BUY-IN: $ 
 0
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ANNEX
 

B) Activities Awaiting Funding
 

This section of the Annex contains 33 activities for which no FY 87 funds have
 

been allocated at this time. The activities include specific mission, bureau
 

and PVO requests for WASH assistance, follow-on activities, and new
 

initiatives which have been placed on hold until additional funding sources
 

can be identified. The activities are grouped into 5 subsectors: Health;
 

HRD/ID; Engineering/Operations and Maintenance; Financial Management; and
 

Other. A summary of the subsector and costs follows:
 

FY87 ANTICIPATED
 

SUBSECTOR NO. OF ACTIVITIES COST BUY-IN
 

1. Health 5 $145,000 $ 25,000
 

2. HRD/ID 3 77,000 0
 

3. Eng./O&M 4 111,200 0
 

4. Financial Management 6 200,000 0
 

5. Other 15 581,550 100,000
 

TOTAL 33 $1,114,750 $125,000
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FY 87 REQUEZTS FOP WASH ASSISTANCE
 
BY SUB-SECTOR
 

CODE 
KUKBER 

TITLE ACT 
MGR 

FY87 
COST 

BUY-1I1 TYPE SOURCE 

HEALTH 
I BOLIVIA: Health Education Component for DES 

Personnel 
KY 20000 0 PROJECT DESIGN CABLE 

2 CAMEROON: Guinea Morm Control Project MY 20000 0 PROJECT DESIGN CAE.. 

3 Comparison of Hygiene Education "Softvare- for 
Guinea Morm Control "Hardware" 

mY 62000 0 STUDIES NEW 

4 Sanitary Survey Kanual JET 18000 0 PRACTICAL FIELD TOOLS FO"OW 

5 TOGO/BENIN: Rural Health &Sanitation Components MY 25000 25000 TRAINING IMPLEMENTATION RUN3O 

IN Subtotal Ii 
145000 25000 
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WASH - FY 1987 	 ACTIVITY: CODE:
 

ACTIVITY SHEET
 
BUREAU: Latin America/Caribb
 
COUNTRY: Bolivia
 
QUARTER: 0
 
DATE: BEGIN: / /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: BOLIVIA: Health Education Component for DES Personnel
 

ACTIVITY ORIGIN: La Paz 4239
 

AUDIENCE: Personel of Directorate for the Environment, MOH
 
LOCATION: La Paz, Bolivia
 

OBJECTIVES:
 
Integrate a health component to O&M Course.
 

SCHEDULE/ACTIVITY PLAN:
 
August - September 1987.
 

PERSONNEL/SKILLS REQUIRED: 	 Health, Sanitation, Education, Community
 
Participation
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 0/0 

FY 87 COST: $ 20,000 
TOT COST: $ 20,000 

FY 87 BUY-IN: 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 2
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Cameroon
 
QUARTER: 4
 
DATE: 	BEGIN: /
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: CAMEROON: Guinea Worm Control Project
 

ACTIVITY ORIGIN: Mission request
 

AUDIENCE: Ministry of Health, Govt. of Cev7eroon
 
LOCATION: North Cameroon
 

OBJECTIVES:
 
Draw up a control program for guinea worm.
 

SCHEDULE/ACTIVITY PLAN:
 
November - December 1986
 

PERSONNEL/SKILLS REQUIRED: Epidemiologist
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 21/21
 

BY WHOM:
 
FY 87 COST: $ 20,000
 

DATE: TOT COST: $ 20,000
 

FY 87 	BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 3 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: West Africa 
QUARTER: 0 
DATE: BEGIN: / / 

FIELD VISIT: 
END: / I 

ACTIVITY MANAGER: Yacoob 

ACTIVITY TITLE: 	 Comparison of Hygiene Education "Software" for
 
Guinea Worm Control "Hardware"
 

ACTIVITY ORIGIN: 	 UNC
 

AUDIENCE: USAID; PVO's; Other development agencies
 
LOCATION: West Africa
 

OBJECTIVES:
 
1. Detail process of hygiene education & the acceptance of technology
 

in controlling GW.
 
2. Compare behavior change impact of two health education strategies.
 
3. Devise improvements for combining WS&S & hygiene education in
 

community WS&S.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Develop research design.
 
2. Collect and analyze data.
 
3. Develop and pretest instruments and to collect qualitative data
 

on hygiene education process.
 
4. Analyze qualitative and quantitative data.
 
5. Present final report.
 

PERSONNEL/SKILLS REQUIRED: Health Behavior Change and Health Education,
 

Water Related Disease Control
 

PROPOSED PERSONNEL: Geni Eng, Don Lauria, and Research Assistant
 

FOLLOW-UP ACTIVITIES:
 
1. Revise methods 	for improving hygiene behavior
 
2. Establish data base on impacts, design and
 

management conditions
 
3. Determine differential effects on health outcomes.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 0/0 

BY WHOM: 
FY 87 COST: S 62,000 

DATE: TOT COST: S 62,000 

FY 87 BUY-IN: 
 0
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WASH - FY 1987 ACTIVITY: CODE: 4 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: None planned 
END: 09/30/87 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Sanitary Survey Manual
 

ACTIVITY ORIGIN: ACT 138
 

AUDIENCE: Regional Sanitarians in LDC's
 
LOCATION: WOC
 

OBJECTIVES:
 
Provide a field survey manual that can be used to assess village
 

sanitary conditions.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Develop field survey manual.
 
2. Circulate manual for review.
 
3. Incorporate changes in field manual.
 

PERSONNEL/SKILLS REQUIRED: Sanitarian with extensive field experience
 

in conducting sanitary surveys in LDC's.
 

PROPOZED PERSONNEL: TBD
 

FOLLOW-UF ACTiVITIES:
 
I. Field test preliminary guidelines in an LDC.
 
2. Revise and finalize manual for distribution.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 49/49
 

BY WHOM:
 
FY 87 COST: $ 18,000
 

DATE: TOT COST: S 18,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 5
 
ACTIVITY SHEET
 

BUREAU: Africa
 
COUNTRY: Togo
 
QUARTER: 0
 
DATE: 	BEGIN: I
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: Yacoob
 

ACTIVITY TITLE: TOGO/BENIN: Rural Health & Sanitation Components
 

ACTIVITY ORIGIN: Rumor Lome 82648
 

AUDIENCE: USAID/Togo
 
LOCATION: Central Benin
 

OBJECTIVES:
 
Train Peace Corps volunteers in relevant health and sanitation.
 

SCHEDULE/ACTIVITY PLAN:
 
September - October 1986
 

PERSONNEL/SKILLS REQUIRED: 	 Health educators, French speakers, medical
 
anthropologist (to identify specific
 
behaviors related to domestic water use)
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 0/0
 

BY WHOM:
 
FY 87 COST: S 25,000
 

DATE: TOT COST: $ 0
 

FY 87 	BUY-IN: $ 25,000
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FY 87 REQUESTS FOR WASH ASSISTANCE
 
BY SUB-SECTOR
 

CODE 
NUMBER 

TITLE ACT 
MGR 

FY87 
COST 

BUY-IN TYPE SOURCE 

BID/INSTIT.DEV. 
6 PAPUA NEW GUINEA: Training of Trainers - Water 

System Technology 
JKJ 40000 0 TRAINING IMPLEMENTATION CABLE 

7 Development of Scope of Work for BID Management 
Activity 

FR 14000 0 PRACTICAL FIELD TOOLS NEW 

8 Strategy for Developing Training Capability ina 
WS&S Institution 

FR 23000 0 PRACTICAL FIELD TOOLS NEW 

Subtotal it 

77000 0 
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6 WASH - FY 1987 ACTIVITY: CODE: 


ACTIVITY SHEET
 
BUREAU: Asia/Near East
 
COUNTRY: Papua New Guinea
 
QUARTER: 2
 
DATE: BEGIN: 03/01/87
 

FIELD VISIT:
 
END: 08/01/87
 

ACTIVITY MANAGER: 	Jordan
 

ACTIVITY TITLE: 	 PAPUA NEW GUINEA: Training of Trainers - Water
 
System Technology
 

ACTIVITY ORIGIN: 	 Suva 1988
 

AUDIENCE: USAID/PNG; MOH managers; ANE Bureau
 
LOCATION: Papua New Guinea
 

OBJECTIVES:
 
Deliver training of trainers workshop for MOH managers in water
 

system technology, management and planning.
 

SCHEDULE/ACTIVITY 	PLAN:
 

PERSONNEL/SKILLS REQUIRED: 1. Sanitary Engineer \2. Trainer
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 70/70
 

BY WHOM:
 
FY 87 COST: S 40,000
 

DATE: TOT COST: $ 40,000
 

FY 87 BUY-IN: 
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WASH - FY 1987 	 ACTIVITY: CODE: 7
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 2
 
DATE: BEGIN: 01/01/87
 

FIELD VISIT: None
 
END: 04/01/87
 

ACTIVITY MANAGER: 	Rosensweig
 

ACTIVITY TITLE: 	 Development of Scope of Work for HRD Management
 
Activity
 

ACTIVITY ORIGIN: 	 Conversation with Austin
 

AUDIENCE: S&T and WASH
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
1. 	Develop a scope of work for an activity in the area of HRD
 

management (personnel policies, incentives, working conditions,
 
etc.)
 

2. 	Determine what WASH could provide that would contribute to
 
the area of HRD management
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. 	Review relevant documents on HRD management
 
2. 	Conduct a one-day meeting of 5-6 HED management specialists
 

to generate ideas for a WASH activity
 
3. 	Synthesize the ideas generated and write a scope of work for
 

the activity
 

PERSONNEL/SKILLS REQUIRED: HRD management activities
 

PROPOSED PERSONNEL: TRG
 

FOLLOW-UP ACTIVITIES:
 
Implementation of the scope of work In FY 1988.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 20/20
 

BY WHOM:
 
FY 87 COST: S 14,000
 

DATE: TOT COST: $ 14,000
 

FY 87 BUY-IN: 8 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 8
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 1
 
DATE: BEGIN: 11/01/86
 

FIELD VISIT: None
 

END: 05/01/87
 

ACTIVITY MANAGER: 	Rosensweig
 

ACTIVITY TITLE: 	 Strategy for Developing Training Capability in
 
a WS&S Institution
 

ACTIVITY ORIGIN: 	 Conversation with Austin
 

AUDIENCE: AID staff and consultants
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
1. Develop a prototype strategy for strengthening training capability
 

in a WS&S institution
 
2. Provide a resource for project designers and host country HRD
 

managers to use in developing or strengthening a training unit
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review relevant documents (PP's, evaluations)
 
2. Develop preliminary strategy
 
3. Review of strategy by others
 
4. Revisions
 
5. First draft of 	strategy
 
6. Revisions
 

PERSONNEL/SKILLS REQUIRED: HRD specialist
 

PROPOSED PERSONNEL: TRG (Dan Edwards, Ed Salt)
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 35/35
 

BY WHOM:
 
FY 87 COST: $ 23,000
 

DATE: TOT COST: $ 23,000
 

FY 87 BUY-IN: $ 0
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FY 87 REQUESM FOR WASH ASSISTANCE 
BY SUB-SECTOi 

CODE 
NUMBER 

TITLE ACT 
MGR 

FY87 
COST 

BUY-IN TYPE SOURCE 

* ENGINEERING/O9M 

9 BOLIVIA: Institutionalization of 00 Practices JKJ 30000 0 INSTITUTIONAL MONITOPNG CA E 

10 PAPUA NEW GUINEA: Project Planning Assistance JKJ 48000 0 TRAINING IMPLEENTATION CABE 

11 Guide for Comunity Water System Design JET 19500 0 PRACTICAL FIELD TOOLS NEW 

12 Potential for Integrating WASH Activities into 
large River Basin Planning Projects 

JET 13700 0 STUDIES NEW 

ii Subtotal ii 
:1!200 0 
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9 WASH - FY 1987 ACTIVITY: CODE: 

ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY: Bolivia
 
QUARTER: 4
 
DATE: BEGIN: 08/01/87
 

FIELD VISIT: 09/01/87
 
END: 11/01/87
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: BOLIVIA: Institutionalization of O&M Practices
 

ACTIVITY ORIGIN: La Paz 4239
 

AUDIENCE: Directorate of the Environment (DES); USAID/La Paz
 
LOCATION: Bolivia
 

OBJECTIVES:
 
Assist the DES institutionalize O&M practices that were introduced
 

in 1986 by a WASH O&M training workshop.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: 1. Engineer. 2. Trainer
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None planned
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: -

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 55/55 

FY 87 COST: $ 30,000 
TOT COST: $ 30,000 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 10
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Papua New Guinea
 
QUARTER: 2
 
DATE: 	BEGIN: 01/01/87
 

FIELD VISIT: 01/15/87
 
END: 06/01/87
 

ACTIVITY MANAGER: Jordan
 

ACTIVITY TITLE: PAPUA NEW GUINEA: Project Planning Assistance
 

ACTIVITY ORIGIN: Suva 1988
 

AUDIENCE: GOPNG; AID/Fiji
 
LOCATION: Papua New Guinea
 

OBJECTIVES:
 
Assist GOPNG planners develop skills in project planning for ADB-2
 

Project.
 

SCHEDULE/ACTIVITY PLAN:
 

PERSONNEL/SKILLS REQUIRED: 1. Sanitary Engineer \2. Financial Analyst
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None planned.
 

S&T CONTACT: J.H. Aust6in
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 80/80
 

BY WHOM:
 
FY 87 COST: $ 48,000
 

DATE: TOT COST: $ 48,000
 

FY 87 	BUY-IN: 0
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WASH - FY 1987 ACTIVITY: CODE: 11 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: None
 
END: 09/30/87
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: Guide for Community Water System Design
 

ACTIVITY ORIGIN: WASH staff
 

AUDIENCE: AID missions, PVOs, and other WS implementing organizations
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
Prepare a guidebook which shows examples of water system design
 

for gravity pumped and handpump system. Examples will show use
 
of design criteria to size facilities and impact of level of service
 
on costs (Capital and O&M).
 

SCHEDULE/ACTIVITY PLAN:
 
I. Develop a guidebook with example design calculations.
 
2. Circulate guidebook for review by appropriate agencies and individuals.
 
3. Plan for Phase II field test.
 

PERSONNEL/SKILLS REQUIRED: Water supply engineer familiar with comm'nity
 

water supply projects
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
Phase II field test of the guidebook
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 43/43
 

BY WHOM:
 
FY 87 COST: $ 19,500
 

DATE: TOT COST: $ 19,500
 

FY 87 BUY-IN: * 
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WASH - FY 1987 ACTIVITY: CODE: 12 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Somalia 
QUARTER: 0 
DATE: BEGIN: / 

FIELD VISIT: 
END: / / 

ACTIVITY MANAGER: Turner 

ACTIVITY TITJv' 	 Potential for Integrating WASH Activities into
 
Large River Basin Planning Projects
 

ACTIVITY CRIGIN: 	 ARD
 

AUDIENCE: AID Bureaus and Missions, Irrigation Office
 
LOCATION: Burlington, VT; Washington; Somalia
 

OBJECTIVES:
 
I. Identify water supply and sanitation issues in complex river
 

basin planning and development projects.
 
2. Identify potential roles for WASH in these projects.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Identify WS&S issues of Jubba Valley Development Project.
 
2. Discuss with AFR Bureau and USAID/Somalia.
 
3. Identify areas 	for WASH technical assistance.
 
4. Prepare report.
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL: Gus Tillman, ARD
 

FOLLOW-UP ACTIVITIES:
 
WASH participation in Jubba Valley Analytical
 

studies to augment water supply, public health
 
and sanitation studies.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 25/25
 

BY WHOM:
 
FY 87 COST: $ 13,700
 

DATE: TOT COST: $ 13,700
 

FY 87 BUY-IN: $ 
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FY 87 REQ'ESTS FOR WASH ASSISTANCE
 
BY SUB-SECTOR
 

CODE 
NU'MEER 

TITLE ACT 
MGR 

FY87 
COST 

BUY-IN TYPE SC0R E 

** FINANCIAL MGMT 
13 Field Test of Financial Management Assessment 

Guidelines 
JET 22000 0 PRACTICAL FIELD TOOLZ NEg 

14 Field Test Cost Uauagement and Revenue Generation 
Diagnostics 

JET 20000 0 PRACTICAL FIELD TOOLS NEW 

15 Analysis and Recommendations for Metering inLDC 
Water Systems Countries 

JET 56500 0 STUDIES NEW 

16 Factors Influencing Recurrent Costs of WS&S 
Systems inIDCs 

DBW 57500 0 STUDIES NEW 

17 Planning and Coordination of WASH Financial 
Management Activities 

JET 22000 0 STUDIES NEW 

18 Guidelines to Using WASH Financial Management 
Materials inWS&S Projects 

JET 22000 0 PRACTICAL FIELD TOOLS NEW 

Subtotal 4* 
200000 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 13
 

ACTIVITY SHEET
 
BUREAU: S&T/Health
 
COUNTRY: TBD
 
QUARTER: 2
 
DATE: 	BEGIN: 01/01/87
 

FIELD VISIT: 02/87
 
END: 04/30/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Field Test of Financial Management Assessment
 
Guidelines
 

ACTIVITY ORIGIN: 	 WASH II Staff
 

AUDIENCE: Water Supply System Project Managers and Designers
 
LOCATION: Washington, D.C.; LDCs
 

OBJECTIVES:
 
To field test in two sites the financial management guidelines
 

developed under a prior task. The guidelines are to be used to
 
assess the capacity/capability of a water supply/sanitation institution
 
to manage the finances of WS&S projects.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Identification of field test sites and development of selection
 

criteria.
 
2. Conduct field visits applying guidelines.
 
3. Revise and disseminate Guidelines.
 

PERSONNEL/SKILLS REQUIRED: Finance, management
 

PROPOSED PERSONNEL: I. Sally Johnson
 
2. Jim Jordan
 
3. Fred Rosensweig
 

FOLLOW-UP ACTIVITIES:
 
Distribution
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY "7/TOTAL): 30/30
 

BY WHOM:
 
FY 87 COST: S 22,000
 

DATE: TOT COST: $ 22,000
 

FY 87 	BUY-IN: $ 0 
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WASH - FY 1987 ACTIVITY: CODE: 14 

ACTIVITY SHEET 
BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: / / 

FIELD VISIT: 
END: / / 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Field Test Cost Management and Revenue Generation
 
Diagnostics
 

ACTIVITY ORIGIN: 	 Financial Planning Session, ACT 240
 

AUDIENCE: WASH Staff and Consultants, AID Program Managers, LDCs
 
LOCATION: Developing countries
 

OBJECTIVES:
 
1. Use the framework developed in the cost management activity
 

to diagnose cost management practices of selected WS&S systems.
 
2. Develop cost performance 	measures in a comparative framework.
 
3. Train personnel in use of comparative cost.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Identify and select sites.
 
2. Carry out field work.
 

PERSONNEL/SKILLS REQUIRED: 	 Public Administration, Financial Analysis,
 
Public Service Planning
 

PROPOSED PERSONNEL: R. Johnson, S. Pereira, D. Rondinelli,
 
S. Johnson, J. McCullough, D Laredo (other
 
CDM), D. Whittington (other UNC)
 

FOLLOW-UP ACTIVITIES:
 
Potential training and technical assistance interventions
 

to remedy problems uncovered through diagnostic
 
activity.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 24/24 

BY WHOM: 
FY 87 COST: * 20,000 

DATE: TOT COST: S 20,000 

0
FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 15 

ACTIVITY SHEET 
BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: / / 

FIELD VISIT: 
END: / I 

ACTIVITY MANAGER: Turner 

ACTIVITY TITLE: 	 Analysis and Recommendations for Metering in LDC
 
Water Systems Countries
 

ACTIVITY ORIGIN:
 

AUDIENCE: Donor agencies and government water authorities
 
LOCATION:
 

OBJECTIVES:
 
I. Review and summarize current policy of major donors in water
 

sector toward installation of meters.
 
2. Examine experience in LDC where metering has been adopted.
 
3. Analyse the various components of the decision on whether or
 

not to install meters.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review available literature, document policies, summarize experiences
 

of LDCs with metering.
 
2. Develop comprehensive decision analysis framework.
 
3. Carry out two case studies.
 
4. Prepare final report.
 

PERSONNEL/SKILLS REQUIRED: Water supply engineering; Economics
 

PROPOSED PERSONNEL: Dan Okun, Don Lauria, Dale Whittington
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 185/185
 

BY WHOM:
 
FY 87 COST: S 56,500
 

DATE: 	 TOT COST: $ 56,500
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 16 

ACTIVITY SHEET 
BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: / / 

FIELD VISIT: 
END: / / 

ACTIVITY MANAGER: Warner 

ACTIVITY TITLE: 	 Factors Influencing Recurrent Costs of WS&S Systems
 
in LDCs
 

ACTIVITY ORIGIN:
 

AUDIENCE: AID, other development agency planners
 
LOCATION: Chapel Hill; Sites to be determined
 

OBJECTIVES:
 
To determine the effect of environmental factors (such as population
 

density and type of water supply source used) and decision variables
 
(such as design standards and level of service) on recurrent costs
 
of water supply and sanitation systems.
 

SCHEDULE/AOTIVITY 	PLAN:
 
1. Rcview existing literature and data.
 
2. Develop data collection instrument and identification of 3 sites.
 
3. Collect data at determined sites.
 
4. Analyze data and prepare report.
 

PERSONNEL/SKILLS REQUIRED: Engineering Economics, Financial Analysis
 

PROPOSED PERSONNEL: Don Lauria, Dan Okun
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 190/190
 

BY WHOM:
 
FY 87 COST: $ 57,500
 

DATE: TOT COST: $ 57,500
 

FY 87 BUY-IN: 
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WASH - FY 1987 ACTIVITY: CODE: 17 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: None 
END: 09/30/87 

ACTIVITY MANAGER: Turner 

ACTIVITY TITLE: 	 Planning and Coordination of WASH Financial Management
 
Activities
 

ACTIVITY ORIGIN: 	 Planning Workshop for Finance Activities, May 1986.
 

AUDIENCE: AID, World Bank, IDB, PAHO
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
I. Promote continued coordination of financial and management activities
 

among WASH and other international institutions.
 
2. Seek funding and/or collaboration from these institutions.
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Develop and monitor a strategy for meeting objectives.
 
2. Hold 3 coordination meetings during FY 1987 to get input of
 

VASH staff and subcontractors.
 

PERSONNEL/SKILLS REQUIRED: 	 1) WASH staff, familiarity with WASH
 
finance activities. 2) Subcontractors
 
with finance activities.
 

PROPOSED PERSONNEL: E. Turner, subcontractor reps.
 

FOLLOW-UP ACTIVITIES:
 
None proposed at this time.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 40/40
 

BY WHOM: ---

FY 87 COST: $ 22,000
 

DATE: TOT COST: $ 22,000
 

FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 18 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: None
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 Guidelines to Using WASH Financial Management
 
Materials in WS&S Projects
 

ACTIVITY ORIGIN: 	 Planning Workshop for Finance Activites, Ma.! 1986
 

AUDIENCE: AID; WASH consultants; Lending Agencies; Mngrs of WS&S; etc.
 
LOCATION: Washington, D.C.
 

OBJECTIVES:
 
Synthesize management, financial, institutional studies prepared
 

via many WASH assignments into a single guideline (or several guidelines
 
for use in financial planning and implemention of projects in LDC's.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review data/reports and programs for FY 1987 and assess needs
 

for FY 1988
 
2. Determine gaps 	in data
 
3. Outline report 	and start draft
 
4. Finalize and provide updates. (Note this is for FY's after 1987)
 

PERSONNEL/SKILLS REQUIRED: 	 Knowledge of management/finance/instit.;
 
good knowledge of WASH Project.
 

PROPOSED PERSONNEL: 1. J. Ellis Turner
 
2. Dave Laredo
 

FOLLOW-UP ACTIVITIES:
 
1. Plan activities to fill gaps via activities
 

and work after FY 1987.
 
2. Continuously gather material for use in final
 

draft.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 35/90
 

BY WHOM:
 
FY 87 COST: $ 22,000
 

DATE: TOT COST: S 50,000
 

FY 87 BUY-IN: $ 
 0
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FY 87 REQUESTS FOR WASHASSISTANCE 
BY SUB-SECTOR 

CODE 
NUMBER 

TITLE ACT 
MGR 

FY87 
COST 

BUY-IN TYPE SOURCE 

*W OTHER 

19 SUDAN: Evaluation of North Kordafan Water Project 
9 Planning for RW Project inRegional Finance Proj 

CH 50000 0 EVALUATIONS CABLE 

20 Printing: French and Spanish Training Guides DZ 56000 0 OTHER OTHER 

21 WS&S Core Library Distribution JEB 48000 0 INFORMATION OTHER 

22 WS&S Information Support to Four Selected 
Countries 

JEB 51000 0 INFORMATION OTHER 

23 Selective Dissemination of WS&S Information to LAC 
Missions and LDC Agencies 

JEB 7600 0 INFORMATION OTHER 

24 Selective Dissemination of WS&S Information to ANE 
Missions and LDC Agencies 

JEB 7600 0 INFORFMATION OTHER 

25 Selective Dissemination of WS& Information to 

Africa Missions and LDC Agencies 

JEB 7600 0 INFORMATION OTHER 

26 Water Re-Use inArid and Semi-Arld Regions to 
Conserve Water and Improve Irrigation 

DBW 44000 0 STUDIES FOLLOW 

27 THAILAND: Water and Sanitation Research Studies DBW 31250 0 STUDIES CAE.E 

28 UGANDA: Design of CARE Water Supply and Sanitation 
Project 

JET 37500 0 PROJECT DESIGN IETTER 

29 HAITI: CARE Rural Water Supply Mid-Term Project 
Evaluation 

JET 45000 0 EVALUATIONS LET:ER 

30 SUDAN: Redesign of Current CARE Projects JET 45000 0 PROJECT DESIGN LETTER 

31 PAKISTAN: Technical Assistance on Sanitation 
Activities 

CH 100000 100000 PROJECT DESIGN CABLE 

32 Print and Distribute Information Exchange Roster 
(130 pages) 

JEB 11000 0 INFORMATION NEW 

33 Print and Distribute WASH Library Holdings List 
(730 pages) 

JEB 40000 0 INFORMATION NEW 

Subtotal 1* 

*11 Total *1 
581550 

1114750 

100000 

125000 
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WASH - FY 1987 ACTIVITY: CODE: 19 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Sudan
 
QUARTER: 3
 
DATE: BEGIN: 03/01/87
 

FIELD VISIT:
 
END: / /
 

ACTIVITY MANAGER: 	Hafner
 

ACTIVITY TITLE: 	 SUDAN: Evaluation of North Kordafan Water Project
 
& Planning for RW Project in Regional Finance
 
Proj
 

ACTIVITY ORIGIN: 	 Khartoum 6646
 

AUDIENCE: USAID
 
LOCATION: N. Kordafan, Sudan
 

OBJECTIVES:
 
1. Evaluate N. Kordafan Water Project.
 
2. Provide input into water project design for omnibus Regional
 

Finance project.
 

SCHEDULE/ACTIVITY PLAN:
 
Summer 1987?
 

PERSONNEL/SKILLS REQUIRED: Rural Water Evaluator, Rural Water Project
 

Designer
 

PROPOSED PERZONNEL:
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 100/100 

BY WHOM: 
FY 87 COST: * 50,000 

DATE: - TOT COST: S 50,000 

FY 87 BUY-IN: $ 
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WASH - FY 1987 
ACTIVITY SHEET 

ACTIVITY: 

BUREAU: S&T/Health 
COUNTRY: NIA 
QUARTER: I 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 12/31/86 

CODE: 20 

ACTIVITY MANAGER: Zitek 

ACTIVITY TITLE: Printing: French and Spanish Training Guides 

ACTIVITY ORIGIN: WASH I 

AUDIENCE: Anyone in'.olved in rural development, especially WS&S
 
LOCATION: Worldwide
 

OBJECTIVES:
 
To increase the use of WASH Training Guides to non-English speaking
 

peoples.
 

SCHEDULE/ACTIVITY PLAN:
 
Immediately upon approval, documents will go to 2 printers, be
 

printed and returned in approximately 2 months.
 

PERSONNEL/SKILLS REQUIRED: Coordinator to printers
 

PROPOSED PERSONNEL: Deirdre Zitek
 

FOLLOW-UP ACTIVITIES:
 
Dissemination
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 3/0 

BY WHOM: 
FY 87 COST: S 56,000 

DATE: TOT COST: $ 0 

FY 87 BUY-IN: $ 0
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WASH - FY 1987 ACTIVITY: CODE: 21
 
ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 1
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 12/03/86
 

ACTIVITY MANAGER: Beverly
 

ACTIVITY TITLE: WS&S Core Library Distribution
 

ACTIVITY ORIGIN: WASH II CDM Proposal
 

AUDIENCE: AID Missions and LDC A,:encies
 
LOCATION: Worldwide
 

OBJECTIVES:
 
Provide missions and selected LDC agencies with WS&S Core Library
 

SCHEDULE/ACTIVITY PLAN:
 
1. Select core library.
 
2. Send core list to missions and ascertain interest.
 
3. Distribute library as requested.
 

PERSONNEL/SKILLS REQUIRED: Library Science
 

PROPOSED PERSONNEL: I. J. Beverly
 
2. D. Campbell
 

FOLLOW-UP ACTIVITIES:
 
Up-date list and send additional documents periodically.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 16/0
 

BY WHOM:
 
FY 87 COST: $ 48,000
 

DATE: TOT COST: $ 0
 

0
FY 87 BUY-IN: $ 
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WASH - FY 1987 ACTIVITY: CODE: 22 
ACTIVITY SHEET 

BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

ACTIVITY MANAGER: Beverly 

ACTIVITY TITLE: WS&S Information Support to Four Selected Countries
 

ACTIVITY ORIGIN: WASF II CDM Proposal
 

AUDIENCE: LDC WS&S Agencies
 
LOCATION: Worldwide
 

OBJECTIVES:
 
Assess need for WS&S information systems/services, make recommendations,
 

and provide information design and support services as requested.
 

SCHEDULE/ACTIVITY PLAN:
 
Per objectives in selected countries.
 

PERSONNEL/SKILLS REQUIRED: Information systems
 

PROPOSED PERSONNEL: 1. J. Beverly
 
2. D. Campbell
 

FOLLOW-UP ACTIVITIES:
 
Expand coverage to more countries.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 83/0
 

BY WHOM:
 
FY 87 COST: $ 51,000
 

DATE: TOT COST: $ 0
 

FY 87 BUY-IN: $ 0
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WASH - FY 1987 	 ACTIVITY: CODE: 
 23
 
ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT:
 
END: 09/30/87
 

ACTIVITY MANAGER: 	Beverly
 

ACTIVITY TITLE: 	 Selective Dissemination of WS&S Information to
 
LAC Missions and LDC Agencies
 

ACTIVITY ORIGIN: 	 WASH II CDI Proposal
 

AUDIENCE: LAC Missions and LDC Agencies
 
LOCATION: Latin America and Caribbean
 

OBJECTIVES:
 
Provide missions and selected LAC agencies with appropriate WS&S
 

information periodically as requested.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Determine mission and LDC agency interest and information requireements.
 
2. Screen and select articles.
 
3. Reproduce and disseminate.
 

PERSONNEL/SKILLS REQUIRED: Information Systems
 

PROPOSED PERSONNEL: 1. J. Beverly
 
2. D. Campbell
 

FOLLOW-UP ACTIVITIES:
 
Review client needs and revise list of items periodically.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 24/0
 

BY WHOM:
 
FY 87 COST: $ 7,600
 

DATE: TOT COST: $ 0
 

FY 87 BUY-IN: $ 
 0
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WASH - FY 1987 ACTIVITY: CODE: 24 
ACTIVITY SHEET 

BUREAU: Asia/Near East 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

ACTIVITY MANAGER: Beverly 

ACTIVITY TITLE: Selective Dissemination of WS&S Information to
 
ANE Missions and LDC Agencies
 

ACTIVITY ORIGIN: WASH II CDM Proposal
 

AUDIENCE: ANE Missions and LDC Agencies
 
LOCATION: Asia/Near East
 

OBJECTIVES:
 
Provide missions and selected ANE agencies with appropriate WS&S
 

information periodically as requested.
 

SCHEDULE/ACTIVITY PLAN:
 
I. Determine mission and LDC agency interest and information requireements.
 
2. Screen and select articles.
 
3. Reproduce and disseminate.
 

PERSONNEL/SKILLS REQUIRED: Information Systems
 

PROPOSED PERSONNEL: 1. J. Beverly
 
2. D. Campbell
 

FOLLOW-UP ACTIVITIES:
 
Review client needs and revise list of items periodically.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 24/0
 

BY WHOM:
 
FY 87 COST: $ 7,600
 

DATE: TOT COST: $ 0
 

FY 87 BUY-IN: $ 
 0 
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WASH - FY 1987 ACTIVITY: CODE: 25 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: 10/01/86 

FIELD VISIT: 
END: 09/30/87 

ACTIVITY MANAGER: Beverly 

ACTIVITY TITLE: 	 Selective Dissemination of WS&S Information to
 
Africa Missions and LDC Agencies
 

ACTIVITY ORIGIN: 	 WASH II CDM Proposal
 

AUDIENCE: AFR Missions and LDC Agencies
 
LOCATION: Africa
 

OBJECTIVES:
 
Provide missions and selected AFR agencies with appropriate WS&S
 

information periodically as requested.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Determine mission and LDC agency interest and Information requireements.
 
2. Screen and select articles.
 
3. Reproduce and disseminate.
 

PERSONNEL/SKILLS REQUIRED: Information Systems
 

PROPOSED PERSONNEL: 1. J. Beverly
 
2. D. Campbell
 

FOLLOW-UP ACTIVITIES:
 
Review client needs and revise list of items periodically.
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 24/0
 

BY WHOM:
 
FY 87 COST: $ 7,600
 

DATE: TOT COST: $ 0
 

FY 87 BUY-IN: $ 
 0
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WASH - FY 1987 ACTIVITY: CODE: 26 

ACTIVITY SHEET 
BUREAU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: / I 

FIELD VISIT: 
END: / / 

ACTIVITY MANAGER: Warner 

ACTIVITY TITLE: 	 Water Re-Use in Arid and Semi-Arid Regions to
 
Conserve Water and Improve Irrigation
 

ACTIVITY ORIGIN:
 

AUDIENCE: AID, WHO, World Bank, UNDP, IRCWD
 
LOCATION: Chapel Hill; Two sites to be determined
 

OBJECTIVES:
 
I. Examine potential for profitable reuse of wastewater.
 
2. Develop models for collection and treatment of wastewaters for
 

various types of reuse.
 
3. Develop and improve models for cost estimation.
 
5.
 
5. Develop criteria for identifying locations
 

SCHEDULE/ACTIVITY 	PLAN:
 
I. Review reports 	and literature and develop models for reuse applications.
 
2. Collect data from two candidate projects in the field.
 
3. Refine the models and develop criteria for identifying communities
 

with the potential for reuse.
 

PERSONNEL/SKILLS REQUIRED: Environmental Engineering and Microbiology
 

PROPOSED PERSONNEL: Daniel Okun, Mark Sobsey, and Research
 
Assistants.
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 0/0 

BY WHOM: 
FY 87 COST: S 44,000 

DATE: TOT COST: $ 0 

FY 87 BUY-IN: $ 0 
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WASH - FY 1987 	 ACTIVITY: CODE: 27
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Thailand
 
QUARTER: 2
 
DATE: BEGIN: 01/01/88
 

FIELD VISIT: 02/01/88
 
END: 06/30/88
 

ACTIVITY MANAGER: Warner
 

ACTIVITY TITLE: THAILAND: 	Water and Sanitation Research Studies
 

ACTIVITY ORIGIN: Cable Bangkok 26196
 

AUDIENCE: MOPH
 
LOCATION: Regional Sanitation Center (Region I)
 

OBJECTIVES:
 
I. Provide research design assistance on household water filters,
 

rainwater receptacles, household water quality, acceptability of
 
chlorination, biogas composters, and village-level training.
 

2. Assist MOPH, Region I, with on-going WSS research programs
 

SCHEDULE/ACTIVITY PLAN:
 
I. Review documentation on research activities of Region I Sanitation
 

Center.
 
2. Field visit to center for 6-8 weeks in second/third quarter
 

of FY87.
 
3. Make recommendations regarding future MOPH research investigations.
 

PERSONNEL/SKILLS REQUIRED: 	 Sanitary engineer/WSS technologist with
 
experience in the research design of
 
rural WSS technologies.
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 
None planned.
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 45/45
 

BY WHOM:
 
FY 87 COST: $ 31,250
 

DATE: TOT COST: $ 31,250
 

FY 87 BUY-IN: $ 0
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WASH - FY 1987 ACTIVITY: CODE: 28 
ACTIVITY SHEET 

BUREAU: Africa 
COUNTRY: Uganda 
QUARTER: 2 
DATE: BEGIN: 01/01/87 

FIELD VISIT: February 1987
 
END: 04/30/87
 

ACTIVITY KANAGER: 	Turner
 

ACTIVITY TITLE: 	 UGANDA: Design of CARE Water Supply and Sanitatiou
 
Project
 

ACTIVITY ORIGIN: 	 CARE written request of June 6, 1986
 

AUDIENCE: Africa Bureau, AID mission, CARE
 
LOCATION: Uganda
 

OBJECTIVES:
 
Review goals of project and assist CARE in developing a project
 

plan to meet these goals.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review project 	documentation.
 
2. Conduct team planning meeting.
 
3. Develop project design in Uganda (two weeks).
 
4. Prepare final report.
 

PERSONNEL/SKILLS REQUIRED: Sanitary Engineer, Sociologist, Financial
 

Analyst
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 77/77 

BY WHOM: 
FY 87 COST: S 37,500 

DATE: TOT COST: $ 37,500 

FY 87 BUY-IN: $ 
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WASH - FY 1987 	 ACTIVITY: CODE: 29
 
ACTIVITY SHEET
 

BUREAU: Latin America/Caribb
 
COUNTRY: Haiti
 
QUARTER: I
 
DATE: BEGIN: 10/01/86
 

FIELD VISIT: 11/86
 
END: 01/31/87
 

ACTIVITY MANAGER: 	Turner
 

ACTIVITY TITLE: 	 HAITI: CARE Rural Water Supply Mid-Term Project
 
Evaluation
 

ACTIVITY ORIGIN: 	 CARE written request of June 6, 1986
 

AUDIENCE: LAC Bureau, AID Mission, CARE
 
LOCATION: Haiti
 

OBJECTIVES:
 
1. Assess field implementation of a CARE rural water supply project
 

and the impact on beneficiaries.
 
2. Assess CARE's technical/administrative competence in executing
 

the project.
 

SCHEDULE/ACTIVITY 	PLAN:
 
1. Review project 	documentation.
 
2. Conduct team planning meeting.
 
3. Carry out evaluation (three weeks).
 
4. Prepare final report.
 

PERSONNEL/SKILLS REQUIRED: 	 Sanitary Engineer, Sociologist, Financial
 
Analyst
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T CONTACT: J.H. 	Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 95/95
 

BY WHOM:
 
FY 87 COST: S 45,000
 

DATE: TOT COST: $ 45,000
 

FY 87 BUY-IN: 	 0
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WASH - FY 1987 ACTIVITY: CODE: 30
 

ACTIVITY SHEET
 
BUREAU: Africa
 
COUNTRY: Sudan
 
QUARTER: 2
 
DATE: BEGIN: 01/01/87
 

FIELD VISIT: 2/87
 
END: 04/30/87
 

ACTIVITY MANAGER: Turner
 

ACTIVITY TITLE: SUDAN: Redesign of Current CARE Projects
 

ACTIVITY ORIGIN: CARE written request of June 6, 1986
 

AUDIENCE: Africa Bureau, AID Mission, CARE
 
LOCATION: Sudan
 

OBJECTIVES:
 
I. Assess current status of ongoing water supply and sanitation
 

projects.
 
2. Assist CARE in Sudan in redesign of projects to meet project
 

goals.
 

SCHEDULE/ACTIVITY PLAN:
 
1. Review project documentation.
 
2. Conduct team planning meeting.
 
3. Provide project review in Sudan (3 weeks).
 
4. Prepare final report.
 

PERSONNEL/SKILLS REQUIRED: Sanitary Engineer, Sociologist, Financial
 

Management Specialist
 

PROPOSED PERSONNEL: TBD
 

FOLLOW-UP ACTIVITIES:
 
None
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 95/95 

BY WHOM: 
FY 87 COST: S 45,000 

DATE: TOT COST: $ 45,000 

FY 87 BUY-IN: $ 0
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WASH - FY 1987 ACTIVITY: CODE: 31
 
ACTIVITY SHEET
 

BUREAU: Asia/Near East
 
COUNTRY: Pakistan
 
QUARTER: 3
 
DATE: BEGIN: 03/01/87
 

FIELD VISIT:
 
END: 09/30/87
 

ACTIVITY MANAGER: Hafner
 

ACTIVITY TITLE: PAKISTAN: Technical Assistance or, Sanitation Activities
 

ACTIVITY ORIGIN: Islama 11552, May 26, 1986
 

AUDIENCE: Pakistan, USAID
 
LOCATION: Pakistan
 

OBJECTIVES:
 
Technical Assistance for the Development and Analysis of a Sanitation
 

Activity
 

SCHEDULE/ACTIVITY PLAN:
 
Mid-FY87 for 6 months
 

PERSONNEL/SKILLS REQUIRED:
 

PROPOSED PERSONNEL:
 

FOLLOW-UP ACTIVITIES:
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: 

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 180/0 

FY 87 COST: $ 100,000 
TOT COST: $ 0 

FY 87 BUY-IN: 1100,000 
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WASH - FY 1987 ACTIVITY: CODE: 32 

ACTIVITY SHEET 
BUe'AU: S&T/Health 
COUNTRY: 
QUARTER: 0 
DATE: BEGIN: 10/01/87 

FIELD VISIT: 
END: 12/01/87 

ACTIVITY MANAGER: Beverly 

ACTIVITY TITLE: Print and Distribute Information Exchange Roster
 
(130 pages)
 

ACTIVITY ORIGIN: Up-date from WASH I Distribution
 

AUDIENCE: World-wide colleagues in WS&S and Water Decade - 500 copies
 
LOCATION:
 

OBJECTIVES:
 
Increase awareness about organizations active in WS&S sector.
 

SCHEDULE/ACTIVITY PLAN:
 
Roster kept on microcomputer. Transfer data in desired format
 

to diskettes for typesetting. Continuously updated.
 

PERSONNEL/SKILLS REQUIRED: Database management on micro
 

PROPOSED PERSONNEL: Beverly, Campbell
 

FOLLOW-UP ACTIVITIES:
 
Reissue updates as requested
 

S&T CONTACT: J.H. Austin
 

APPROVED: LEVEL OF EFFORT IN DAYS
 
(FY 87/TOTAL): 9/9
 

BY WHOM:
 
FY 87 COST: $ 11,000
 

DATE: TOT COST: $ 11,000
 

FY 87 BUY-IN: $ 
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33 WASH - FY 1987 ACTIVITY: CODE: 

ACTIVITY SHEET
 

BUREAU: S&T/Health
 
COUNTRY:
 
QUARTER: 0
 
DATE: BEGIN: 11/01/86
 

FIELD VISIT:
 
END: 02/28/87
 

ACTIVITY MANAGER: Beverly
 

ACTIVITY TITLE: Print and Distribute WASH Library Holdings List
 
(730 pages)
 

ACTIVITY ORIGIN: Update from WASH I
 

AUDIENCE: World-wide colleagues in WS&S and Water Decade
 
LOCATION:
 

OBJECTIVES:
 
To make available a comprehensive list of WS&S publications - 4-,500
 

documents; 500 copies, 730 pages.
 

SCHEDULE/ACTIVITY PLAN:
 
Sort data stored in microcomputer; transfer data to diskettes for
 

typesetting.
 

PERSONNEL/SKILLS REQUIRED: Date base management
 

PROPOSED PERSONNEL: Beverly, Campbell
 

FOLLOW-UP ACTIVITIES:
 
Reissue up-dates as requested
 

S&T CONTACT: J.H. Austin
 

APPROVED: 

BY WHOM: 

DATE: ---

LEVEL OF EFFORT IN DAYS 
(FY 87/TOTAL): 14/14 

FY 87 COST: 8 40,000 
TOT COST: S 40,000 

FY 87 BUY-IN: 0 
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