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This evaluation was carried out over a six-week period
 

by two summer interns. While their findings included
 
several recommendations with respect to project selec
tion and management, they found the Special Development
 

-

Activity project to be generally successful. Activitie
 
are, for the most part, well chosei,successfully
 
implemented, and have a noticeable impact on the
 
"poorest cf the poor." Socially oriented activities
 

are most successful when selection criteria include
 
substantial comnunity involvement, adequate supervision
 

and self-sustainability.
 

Although USAID manuals suggest more emphasis be placed
 
on income-generating projects than on socially oriented
 

activities, the greatest proportion of grants made to
 
date have been for the latter. The evaluation concludes
 
however, that given the funding available and the small
 
size of the grants made ($1-5,000), emphasis should
 

remain on sociall- oriented projects which tend to have 

a 	greater continuing impact on more people (especially
 

education activities). income generating activities
 

require more feasibility studies, greater technical
 
assistance and more supervision than is generally now
 
possible, and are less apt to be successful given the
 

limited skills of potential beneficiaries. 
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