
UNITED NTERNATIONAL DEVELOPMENT C00 ATION AGENCY 

Y FOR INTERNATIONAL DEVEL MENT 
WASHINGTON D C 20523 II 

ACTION MEMORANDUM FOR THE DEPUTY ASSISTANT ADMINISTRATOR,
 
BUREAU FOR PRIVATE ENTERPRISE (DAA/PRE)
 

FROM: PRE/PPR, Bruce Bouchard t 

Problem: Twenty four thousand five hundred dollars ($24,500)
 
of funds need to be authorized under the Program Development
 
and Support Project (940-0001) for a grant to the Conference
 
Board to provide a comprehensive report on the social and economic
 
development activities of major U.S. businesses in PRE target
 
countries.
 

Discussion: One of the objectives of A.I.D.'s Bureau for Piivate
 
Enterprise (PRE) is to promote the development of indigenous,
 
host country private enterprises thiough the utilization of the
 
financial strength, and tne management and technical expertise
 
of U.S. private businesses. PRE will actively promote those
 
business activities which have high potential for substantial
 
development impact - i.e., create employment, generate foreign
 
exchange, transfer technical and managerial expertise.
 

To determine how the Bureau can best capitalize on U.S. business
 
experience in identifying and investing in projects which
 
offer high potential developmental impact, it is imperative that
 
we gain a better understanding of the existing areas of U.S.
 
business involvement in PRE's target countries. An inventory of
 
U.S. business-related and other activities which have social and
 
economic development impact in our target countries will provide
 
valuable information and insight into how we can begin to accomplis!
 
this. Of particular need is information on company-funded
 
assistance programs in the fields of job training, education,
 
nutrition, medical services and technical assistance.
 

The Conference Board is uniquely qualified to provide this type
 
of information. They have proprietary data bases which allows
 
them to identify principal U.S.-owned manufacturing and service
 
firms in PRE target countries. Using this data ase, the
 
Conference Board will:
 

o Identify individuals in those firms operating in targeted
 
countries with knowledge of the assistance programs in
 
those countries;
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o Design and prepare a questionnaire for a mail survey
 
on topics outlined above;
 

o Conduct a mail survey of those individuals and follow-up
 
telephone interviews to obtain both data counts and
 
case history information in order to:
 

- identify U.S. firms either direct ownership or
 
joint venture interest in high priority areas
 
in the target countries;
 

- determine the type and extent of involvement
 
of these particular countries in the activities
 
identified;
 

- determine the extent of participation of country
 
institutive and U.S. businesses in key nutritional,
 
family planning, general nutrition, health
 
education, educational assistance, general
 
government management assistance and educational
 
vocational training programs;
 

- identify primary impediments to the institutionali
zation and/or maintenance of such activities in
 
target countries; and,
 

- determine the perceived cost/benefit of various
 
kinds of social/economic related programs and
 
obtain executive recommendations for new firms
 
establishing plants or service facilities in
 
these countries.
 

The Board will write a summary report including the information
 
outlined above and will also prepare a Research Bulletin for
 
distribution 'o the approximate 17,000 member business executives
 
and firms of the Conference Board.
 

Recommendation: That you authorize $24,500 of FY 1982 funds
 
under the Program Development and Support Project (940-0001) for
 
a grant with the Conference Board by signing below and the
 
attached PIO/T.
 

Approved: __ __ _ 

Disapproved:
 

Date: 

Clearances: PRE/MGT k L4 Date: (P-1-#6.

PRE/PPR7.7--7-7- Date:________
 

Drafted:PRE:BBouchard:dpd:6/16/82
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