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A.1.D. Project No. 391-0487
Dollar Appropriation No. 72-1101021

Budget Plan Code: QDNA-90-27391-KG-13
Project Agreement No. 90-16

FOURTH AMENDATORY AGREEMENT T0
—PROJECT

FOR™
FORESTRY PLANNING AND DEVELOPMENT

Dated: August 12, 1999

Between

The President of the Islamic Republic of Pakistan (hereinafter referred
to as the "Grantee")

and

The United States of Americs, acting through the Agency for International
Development ("A.1.D.").

Article 1:  Purpose of Amendment

This Fourth Amendatory Agreement to Project Grant Agreement

No. 391-0481 dated August 2B, 1983 is hereby entered {nto between the

Parties above rrmed to (a) grant the Grantee additional United States

("U.S.") Dollars under this Project; (b) replace Section 3.2 of ihe

original Projact Grant Agreement with a new Section 3.2 and (c) replace

1 of the original Project Grant Agreement with a new Annex 1,
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Annex



Article 2: Financing

Section 3.1 of the original Project Grant Agreenant is

hereby deleted and the following substituted in its stead:

"SECTION 3.1. The Grant. To assist the Grantee to meet
the costs of carrying out the Project, A.1.D., pursuant to
the Foreign Assistance Act of 1961, as amended, agrees to
grant to the.Frantee under the terms of thig Agreement an
additional Three Million United States ("U.S.") Dollars
($3,000,000). The total Grant comprising the original
Agreement, the First Amendatory Agreement, the Second
Amendatory Agreement, the Third Amendatory Agreement and
this Fourth Amendatory Agreement shall not exceed Twenty-0One
Million United States ("y.s.") Dollars ($21,000,000)
("Grant").

The Grant may be used to finance foreign exchange costs as
defined in Section 7.1 of this Agreement, and 1ocal currency
costs as defined in Section 7.2 of this Agreement, of goods

and services required.for the Project."



Article 3:  Grantee Resources For The Project

Section 3.2 of the original Project Grant Agreement is

hereby deleted and the following substituted in its stead:

"(a) The Grantee agrees to provide or cause to be provided
for the Project al) funds, in addition to the Grant, and amn
other resources required to carry out the Project

effectively ands in a timely manner.
(b) The resources provided by the Grantee for the Project

wil1 be not less than the equivalent of US $750,000

including costs borne on an "in-kind basis', "

Article 4:  Annex 1 - Project Description

Atnex 1 of the original Project Grant Agreement ¢ hereby

deleted and the attached Annex ) suﬁstituted in its stead.

Article 5: Other Terms and Cond{tions

A1l other terms and conditions of the original Project Grant

Agreement shal) remain in ful) force and effect.



IN WITNESS WHEREOF, the Grantee and the United States of America,

each acting through its duly authorized representative, have caused this

Fourth Amendatory Agreement to be signed in their names and delivered as

of the day and year first above written.

FOR AND OF BEHALF OF THE
GOVERNHENVUPF PAKISTAN

BY: s
NAME : S2ad Ashraf
TITLE: Joint Secretary

Economic Affairs Division

FOR AND ON BEHALF OF THE
UNITEDLB;TES OF AHERICA

\

/ﬂ\
NAHE James A. Norris
TITLE / Mission Director
USAID/Pakistan




Annex 1

PROJECT DESCRIPTION:
A.  Goaland Purpose

The project goal and purpose remain the same as those found in the Project
Agreement:

The primary goal of the project is to help Pakistan increase its energy supplies to
achieve energy self-sufficiency. The secondary goal js to reverse the process of
deforestation'in Pakistan and to expand the cxlremely limited forest resodrce base.
The primary purpose of the project is to strengthen the capacity of institutions at
the federal, provincial, and loc levels to design, implement, and evaluate policies
and programs for incrensinf the production o fuel wood and timbér in Pakistan,
The secondnry purpose of the project is to demonstrate the economic, technical, and

social feasibility of producing tree crops on privately-owned farm and range lands.
L4

Quiput

The revised project is expeded to produce the following results:

1. The strengthening of a federal forest policy and planning team with
professional staff responsible for integrating farm ancl'energy forestry activities,

rivate forest product sector needs, and other non-traditional forestr activities into
ederal policies, plans, and bud elary allocations. Thijs will include llle abilily to
collect and analyze data about the foreslry sector.,

2. The establishment of provincial forestry Planning teams with skills
hecessary for provincial program planning and evaluation.

3. The slrengthening of federal and provincial Forest Department
infrastructure as required to implement tree Crop management and outreach
programs to owners of private farms and range lands.

4. The demonstration of tree croT management on approximately 70,000
acres of privately owned farm and ranﬁe and leadmg directly to the production of
approximately 126 million cubic feet o fuelwood, 9.2 million cubic feet of timber,
and $5.5 million worth of minor forest products including fodder, thorn fencing

material, and mine pit props. '

5. The improved management of about 5,000 acres of irrigated forest
plantations on government land in Sind Province.

- The training of 568 forest and relaled professionals to improve thejr
skills of decision-making, to develop arm and energy outreach training Specialisls,
researchers, economic and miarketin analysts, and {o train planners for developing
strategies to implement national pelicies on forestry and natural resource

Mnnagemenl.

7.  The training olapproximalely 60,000 farmers and their families in
on-farm tree crop managemer-t.



8  The development of federal and ;mwincinl forest man; ement plans
{with emphasis on farm and energy forestry) in cooperation with the UNDP and
DB.

9. The expansion of the rescarch program Supporting farm forest
including cooperative agroforestry research with agriculture research workers,

10.  The improvement of o *erations of the Tarbella Watershed projact and
reforestation of approximately 5,000 additiona] acres.

33 Assistance to Pakistunj NGOs and PVOs jn the natural resource
managéﬂ@t and conservation #re4 through a grants program.

Approximately 10-20 such grante of between $5,000 and 50,000 will be given.

12. Improvement of Pr~vincial research stations and training centers. Four
training centers and four research stations will be improved, one in each province.

13. The role of women in forestry will be enhanced by the construction of a
women'’s hostel at 'FI and funding the main building for renovation to include
women’s studies and washrooms. Additional WID aclivitjes will be developed.

C. Amendment Activities

Che followinﬁ new activities will be integrated into the existing four components
itructure of the project.

1. Field Operations

One of the principal activities of the Farm and Ener y Forestry Operations
Component is to encourage on-farm production of Fuel wood, fodder, and timber
for subsistence. Field demonstrations are aimed al encouraging the spread of
farm-operated nurseries and woodlots. Sites ori inally selecteg for field
demonstration and outreach include barani farmlands in several districts of
Northwest Frontier Province (NWFT) and Punjab, and irrigated farmlands in the
Nasirabad District of Balochistan, Cunsiderab{e opportunity for development of
on-farm forestry also exists in irrigated areas, where field evidence su gests that
farmers motivation for adoption of tree-crop technology is alread y high. This
Amendment will expand operations into the irrigated areas of the Punjab and the

Sind.

Relatively high water availability in irrigated areas contributes to rapid tree growtl
rates thaiycan generate substantial returns (o the farmer. High returns on
investment encourage farmer adoption of on-farm fnroslry lechnnlogy. Initial
Successes among farmers are key to widespread adoption’of tree crop technolo y

which will enable the GOP Forest Departments to sustain the activity over time.

Other considerations also sy port expansion into irrigated farmlands. Most fuel
wood is currently produced in irrigated areas. The marketing infrastructure
Necessary to service Lhis production already exists.



Traditionally, farmers have planted trees on farmsteads along irrigation canals and

fields to serve multiple purposes. Field aclivities suggest that farmers are both able
and willing to expand output thmugh inrronsing area planted and denser plnniing

Al present, however, llu‘y lack access o l«-vhnnlugy that sn}vpm'ls their
requirements. To salisly farmer demand in ittigated areas for fm('slry inpults, the
Punjab and Sind Forcstry Departiments have requested assistance from the project.

2. Construction

Another major constraint to project implementation is inadequate physical
infrastructure for research & tra . The activities of (he Farm and Ener
Forestry Research component as oW designed are to improve the scientifjc basis
for farm and encrgy forestry activitles and increase researchers knowledge of the
social, economic and technical aspects of on-farn tree crop management. Present
provincial research facilities are inadequate for conductin the area-specific,
problem oriented research essential to generating and testing appropriate

techn. ogy for integrating multi-purpose tree crops with farm crops.

In addition, the lack of facilities for conducting training at federal and provincial
levels constrains the achievement of the extensive training required for foresters
and farmers. The Purpose of the Institutional and Manpower Development
component is to strengthen GOI's capability to identify, implement, and evaluate
alternative forest deve opment programs and policies, through a variety of
in-cmmtry and overseas traininf pmﬁinms. onsiderable in-countiy training is
programmed in the provinces. In each province, one training and one research
station will be improved. After PACDH completion these fnciﬁties will be used as
continuing educaﬁon training centers for the Forests Departments.

Under the existing profect, the conslruction com&mnent consisls of forty-nine
buildings: a hostel for 24 men and a hostel for 15 women at PF1; a conservator's
office at Rawalpindi; seven divisional forest offices; l9’range offices; and 20 nursery
huts. In addition, the Old Penal Minor in Sind is being upgraded and up o 5,000
acres of its command area will be improved. There are 1j§ hurseries to

developed. Under soil conservation activities, 7,000 acres of farmers’ lands wil] be

treated to stabilize erosion.

Under the projeci Amendment, the additional construction will consist of improved

training facilities, research field stations, project offices in Sind, and improvement of

existing facilities to allow women lo study at PFI.

For the Sind, a local en§ineerin firm has already prepared standard plans for the
three types of project offices. T virty-eight nurseries will be established. Soil
conservation activities will involve an additional 500 acres allocated to the Sind

Provinre.



The Office of Engineering, USAID, Islamabad will menitor all ma or construction
activities with the assistance of 5 rrujvd funded en ineer. As with the current
construction program, USAID will contract a Jocal /E firm for design and
construction supervision services at the I'Jl'T. The construction services for buildings
will be performed l"y local firms under host country contracts or Al direct
cunlrm'ﬂ or by the Fopes Depattment with their oien resources under diyect
reimbursement or fixed amoutd reimbursement (FAR) modes.

3. WID Activities

Women traditionally collect the fire wood in Pakistan. The also plant trees In and
around thefY house yards for shdd# 8hd to produce fodder K)r animals. In the
project nurd@ties that have been estdblished, women do much of the da -to-day
work but cannot receive trainin because cultural modes prohibit men rom
approaching and discussing such things directly with them, [n order to take
advantage of the Opportunity of bringing women into the project as ttee growers
and nursery operators, women must be included in the Project extension staff.

[ ]
Bringing women into the implementation of the project and into the decision
mak’ .z operations of the Forest Department is a ligh ;;_riorit_v of the project. A first
step is to get women into the professional ranks of the ‘orest Service in positions
Such as extension/outreach specialists, research officers, and statistjcs officers. The
Forest Service is already recruiting women for training at the Pakistan Foresi
Institute (PFI). This training is reguired before enterin the Forest Service as a
professional. Other women may be gi\:en special tmimng to act as motivalors,
hursery operators, or in other suclh bositions. Severa] short-term consultancies are
scheduled to assist with this task.

Women's particn;{mtion in the various training activities envisa ed by this
component is inhibited in part by a simple lack of suitable faciﬁties. For example,
the PF1, no housing or study room facilities are provided for women, Under the
Amendment, a hostel for women students will be built and renovation of existing
facilities for rest rooms and study rooms for women will be provided.
Restructuring of physical facilities is a first, but hecessary, step in the process of
encouraging women'’s participation in tlw}vmjccl. Although the potential and
rationale for women'’s participation in the broject was described inthe rp,

considerable work remains in designing methods to encourage this participation.

4. NGO/PVO Aclivijties

Throughout the world and es ially in South Asia (with the notable exception of
Pakistan) the actions of NGO;)F\C/OS have been instrumental in develo ing and
implementing natural resource policy and in providing exceptional ou{)reach to the
rural, disadvantaged poor. This component wil] provide funding for both the
development of indigenous NGO/PVO groups as well as for the operations of such
roups. It is envisaged that the project will give an Oporationnl I‘mgram Grant
?O ) to a US registered, experienced 'VO who will in turn manage and
administer the develupment and funding of Pakistani NGO/Prvo organizations
through sub-grants and other such mechanisms.


http:monit.or

The principal PVO should be one that has had considerable ex erience with this
t}'"pe of program and has demonstrated ability to develup lucnfgmss-rm»l support
of natural resource/environmental concerns. The rm‘uirvmonl to lwlp local
NGO/PVOs dovvlnp technical and administrative skills will have top prim'ity. The
objective will be to creale a management programs.

5. Dolicy and Planning Enhancemeny

The Office of the Inspector General of Forests is the central source of information
about the forestry sector in Pakistan, But it has almost no facilities to collegt,
analyze, or present relevant data. Policy statements are developed and enforced in
this office but the lack of up-to-date Held information prohibits'early détection and
justification of changes that may be required. Provision of training, equipment, and
technical assistance will help this office become the strong central data source the

country needs.
6. I{lgm.l.i.n.g_fpr_s_uslalgnblli!y

The provincial Forest Department will take over Project activities in 1993, Two
Provinces (Punjab and Sind) are already in the Process of assigning non-project
personnel to FP&D work.

The success of the field demonstration in the resent, limited project area and high
farmer interest are encouraging the provincian hief Conservators of Forests (C

to expand activities outside the Froject area. However, limited funds and the need
to support traditional forestry activities constrain their actions. With continued
success in the Farm and Energy Forestry Operations component, support will he
ﬁained for funding from provincial sources. The amended project will provide the

orest Departments with technica] assistance, training, and construction to hel

them plan for the transfer of aclivities from the Project over the course of the next

four years.

7. Marketing Needs

Under the amended roject, the potential uses and markets of farm and ener
forestry outputs will be studied. During the next two years plantations will

mature enough for hnrvesting. l-‘otenti.q markels and product mixes will be
identified and sales prices estimated and confirmed with the help of several

short-term and continuing consullancies.

In the O/IGF, a computer information data base on forestry marketing will be
established. Private sector firms will be encouraged to participate actively in these
marketing initiatives and will be assisted in deve oping products that use the raw
material produced in the farm and energy plantations. The project will provide
technical assistance and commodities, inchiding computer software and hardware,

~
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8. Soil Conservation

Soil conservation activities, started under the PP, will continue during the
Amendment period. S recifically, some 1,200 acres in Sind will be added to the
5,800 acres covered in the olher provinces. This is the resull of reallocating 700
acres from other provinces and ndding 500 acres to be funded under the
Amendment. The total area benefiting from soil conservation increases from 6,500

acres Lo 7,000 acres.

Soil Conservation will be su ported by tree planting on the reclaimed site. It is
envisioned that the average larmer will receive about one acre of soil cons8rvation
assistance. These activilies can re Water-logged and saline conditions as well as
reverse active erosion to stable sotl. Such reclaimed sites are jdeal for farm forestry.

v



A.1.D. Profect No. 39i-048]
Forestry Planning and Development

Project Agreement No. 90-16

ILLUSTRATIVE
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2,284

the mutual agreement of both the parties to proceed at the time of each
subsequent increment,

Does not include approximately $3 mil1ion under the Agricultural
Commodities and Equipment Program (391-0468) for the importation of
earthmoving and 13;d levelling machiner s Ursery equipment angd research
equipment, subject to the availability of funds to A.1.D. for this

purpose.

A.1.D. has authorized ap additional amount of s $10.0 miliion to the
Life of Project thus bringing total Life of Project to ys $35.0 mil1i1on,
However, subsequent Project Agreement Amendments for these additional
funds will be executed only after the approval of the GOP's pc-1,



