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5. PROJECT TITLE 

Public Safety
 

6. PROJECT 7.DATE AETPO .DT ALTPP 9 A kkPDURATION: Began FY %7 Ends Fy72 12/7 O 96E5 ­
10. U.S. 
 . umu1ative Obligation b. Current FY Estimated 

o Ec.Estimatd Budget to completionThruUNG Prior FY: $ B426 Budget: $ -IAfter Current FY:11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME 6. CONTRACT, PASA OR VOL. AG. NO. 

___ANA
 

I. HEW ACTIONS PROPOSED AND REQUESTED AS .. RESULT OF THIS EVALUATION 
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTIONUSAID AID/W HOST 

COMPLETION DATE 

This USAID project terminated on June 30, 1972
 

Participant trainin8 in the U.S. for selected
 
GOB police personnel in post-project years may

be provided under the General Participant
 
Training Program.
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT E. PERFORMA4CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
ORUNSATIS-CONTRACTOR, PARTICIPATING OT PROJECT

AGENCY AGENCY OR VOLUNTARY FACTORY PURPOSE (X)AI E SA7:SFACTORY STANDING LOWS T MEDIUM HIGH2 3 4 5 77 1 2 3 4 5 

I. NA
 

2. 

3. 

Comment on key factors determining rating 

4. PARTICIPANT TRAINING X 

Comment on key factors determining roting Over life of project approxim1ately 15 Federal andState police personnel have received U.S. 
participant training.
majority of The great
these personnel have continued to 
serve in the law erforcement
field in positions which have permitted their utilization and further
propagation of 
the technical skills 
gained through participant training.
 

5.COOITIES X1234567 1I234 
Comment on key factors deferming rating The commodities procured over the life of the pro­ject have been primarily communications equipment, technical 
equipment
for investigations and identification systems, training aids and transport.
The project-funded commodities have proved 
to be pump-primers, with 
con­siderable GOB follow-up procurement from GOB funding.
 

I 20. PERSONNEL 3 4 8 8 7 I 2 3 4 B 
X6. COOPERATING X 

COUNTRY 

Xb. OTHER y 

Comment on key factors delermt*ning rotinFrom the beginning of the project to 
date, the host country officials
involved have cooperated fully, welcoming the training, 
technical assistT
ance and commodity support, and adapting insofar 
as feasible GOB policies
and procedures to 
maximize the benefits of the project assistance.
implement project goals and 
To
 

to reciprocate U.S. dollar project inputs 
the
GOB police departments have constructed major facilities such 
as the Na­tional Police Academy, the Technical Telecommunications Center, etc.., and
have procured project-directed supplies and 
equipment, and have provided
personnel for participation in all phases of 
the project training and
technical support activities.
 

7. OTHER DONORS 
.A 

(See Page for Comments on Other Donors) 
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II. 7. Contln.,ed: Comment on key factors determining rating of Other Donors 

NA
 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS TARGETS (Percentoge/Rote/Amount)For MAJOR OUTPUTS CUMU CURRENT YLATIVE _ UR_ ENT FYPRIOR Fy TO DATE TO END END OFFY FY _ PROJECT 

GOb Public Safety person- PLANNED 662 53 53 715
nel at Fed, ral Stateterritory .nd Federal D ­tric [ v proylled With PERFORM 
PERFORM 662participan rain ng in ANCE 

53 
P,
the U.S.'.REPLANNED 

Commodities procured to P ii i0 ii meet requirements when lo PLANNED 3180 0 10 - - 3190
 
cal funding and/or avai.!. 
 ACTUAL 
ability of material pre- ERORM- 3180 0 ­

vented GOB procurement.
 
REPLANNED 

In-country training of PLANNED 51000 500 100 - ­ 52000
 
GOB Public Safety person­
nel under project support PERFORM-


ANCE__ 51000ed programs. ANCE -
500 

-

REPLANNED
 

Advice and assistance to PLANNED 52 1 1 53

GOB police departments at.,


yACTUAL
Federal, State, Territory PERFORM
 
PERORM.and Federal District ANCE 34 0 ..

level. REPLANNED 0 
 34

B. QUALITATIVEOUTPUTS:INDICATORSMAJOR A fayorable itldicattr of the quality of pro 

ect p~rticipant tra nees 'a thq fact that of the­

' Quality of participan Ipproximatelh 715 ersonnel trqinedpersonnel jud qd by posi- 9 over an 11 yearertod morea an 90% have remained in service or
tion held at time of se- ompleted statutory careers. The rate f career
lection background fac: 
 rogress of part i iant over non-part.cipants peerstors and 
subsequent per- as been substantia1ly in favor of the former.
 
2.Quality oi techormance COMMENT: 
Both on the basis of jr9ject-funded commo­nical equipment Tvailable dities and GOB funded commod ties procured 
as a
 
to project supprte4 Pu- result of project puppriming, GOB public safety
Llic Safety acivties at result 
 of proet

present as contrasted activities which have had 
the benefit of project
with pre-project era. yp port are substantlally bettgr equ ppe4 inield9 of t9lecommunications. investigations, the 

identification. transport and training*
3. Quality of management COMMENT- Re management, iprovements have been most
and technical capa ility r m
of personnel of GOB pu-
 evident in personnel selection, traintng and employ­blic safety activities ugnt, budget & fiscal procedures,_eoutpment se c­wizicih tion, pro urement utilization a d maintenance,have received pro- accountability, fe technical skills, improvements

ject support, 
 have been realized in telecommunications,
gations, identification, patrol investi­and police public
 

reiaclons. 
 .1)
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged. 	 2. S as In PROP? ISYES []J NO 

To improve the capability of the Brazilian Federal and State civil
 
security forces to 
maintain law and order effectively and to provide
 
increased security against subversion.
 

S. 	 1. Ccndltions which will exist when
 
above purpose is cchieved. 2. 
 Evidence to date *F progress toward these conditions. 

Federal, Stat9 , Territory The.project has provided Oirect technic#l
and Federal District police advice, assistance, training and commodity

departments: 
 support on a limited basis 
to the Federal
 
(1) 	Directed 4nd manned by Poltce Department, the Federal Dstrict
personnel trained and comipi 
-Police Department and to the police depart­ted to the concept of polic 	ments of 
15 states. Although this support

service to and protection 9f 	has varied from State 
to State in length of
tkie pqrson, roperty #nd ci time provided and in quantity of inputs the
 
vii 
rghts o tde ctzene purpose as stated 
above, and the philosophic
(2) 	Directed #nd manned 
eb concept of police as Government instrument
 
nical and professional sk lof service to 
and protection of the citizen
 
of police responsibo.lity. have been project constants, In addition,
approximately 715 public safety personnel
(3) 	Adequately provided wit 
 received participant training over an 11
supplies and equipipent re-
 i

quired to meet their respon year period in the US. where they have bean
 
sibility. purposefully taught in the classroom and
(4) 	Organized and supported
on a 	 exposed on observation trips to U.S. law
continuing, insttutio- enforcement and related activities 
to the
 

nalized basis to provide foi concept of 
service to and protection of 	the
perpetuation of 1,2, and 3 	 citizen. Many of the GOB public safety

above. 	 perqonnel who hqve received project t;aining.
advice and assistance in country and/or in


the U.s., today occupy career-elevated posi­
tions in which they have a current capability

or future potential t9 influence police poli­cies, programs 
as project intended.
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 
To support thir improvement of GOB public safety services as a key factor
 
in the growth of a climate of political stability and 
social serenity
 
in which economic development can be achieved.
 

a. Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the notional
 
problem? Cite evidence.
 

Since an effective public safety service 
is a very important factor in
 
the maintenance of social tranquility which facilitates social 
develop­
ment and since it has been established historically that political and
 
social stability are "sine qua non" conditions for the achievement of a
 
country's 
economic development and integration, it can be stated that
 
attainment of the project purpose will 
contribute significantly to the
 
programming goal. Evidence of 
this is given by the economic progress

achieved by Brazil over the past two 
years and may be assessed as at
 
least in part made possible by the ability of the Government to prevent

dissident elements frorm seriously impeding GOB policies and programs 
for
 
economic and social development.
 

'JA/rp
 


