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8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

X

The Project Manager is to exrlain t2 palice authorities
that although treining end sutside support can be a
continuous process, AID i1s limiting itself to providing
a8 core of trained personnelaow facilities upon which
the GOB should build.

Importation of vehicle and redio maintenance equipment,
e.g. tools and test equipment.

TDY advisor to help set up auto maintenance shop and
establish necessary controls.

The Project Manager is to encourage thc GOB t2 provide
necessary equipment end expand facilitics 82 that
training can be extended throughout the country.

The Project Manager is t2 encourage the ndoption of the
propoeed pdolice reorganiration plan. This plan includes
increased salarics for thosc assigned in rural aresoc, o
specific short tern of duty in rursl arcas, and a longet
tenure’, ar officiale.
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Continuing
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS -
A. INPUT OR ACTION AGENT B. PERFORMAIICE AGAINST PLAN c.i::&lé'la_uge rpoogéc:cs"nc
UNSATIS. - ouT- URPOSE iX)
“ONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACYORY lgy NDing [l LOow MEDIUM HIGH
AGENCY ) 2 s . 5 6 7 1 2 s . L
1.
2,
3.
Comment on key foctors determining rating
- 1 2 ] 4 ] e 7 1 2 ] 4 ]
4. PARTICIPANT TRAINING X X
Comment on key foctors determining roting

All applicable performance factors
of traince selection, relevance,
be cuperior,

were Jjudged to be as planned with the cxeception
and rupervisor receptiveness which were Judged to.

' a 3 L] L} (] Y ' 2 3 4
5. COMMODITIES

X X

Comment on key factors determing roting

Although excellent use hae been made of the commoditice thus far luported, there is

some concern vith regards to maintenance. Necessary equipuent nnad ndviecory rervices
for thie are planned for the first part of FY T3.

T P [} . " a 7 ' 2 3 . [
a. PEHR3SONNLEL x x
6. COOPERATING
COUNTRY bt Rt e b |- - =
b. 0THER X X
Comment on key foctors determining roting

a. Drficiencies were noted only in the srenc of ademuccy of pay aud ollowances, the
rcleted area of willingness to work in rural nreas, and continuity of staff. All other
perconnel factors relate¢ to the prajcet vere found sntisfactory with use of projoct
trained manpower judged supecrior. (Ere Scetion 1B for propaced actionc.) .

b. Although oroject management can encourage Letter perforuance on the parct of the GOB,
the problems that arise for non personnel factores ere such that there sccms 4o be
little thc project can ds to directly remedy defieiencics. (E.g. eventhouph the GOB's
intent to expand projcct impact after U.C. inputs teminnte was Judged ruperior there

ie concern whether thcy 11l have the resources necessnyy cven to malntnin the
program that is establiched.)

) I “ PR TR BRI P R Bl e M 4 "
7. OTHER DONORS . , X
(Sez Next Page for Comments on Other Donors) - ﬂ -
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1l. 7. Continned: Comment on key factors determining rating of Other Donors

cipee the U.N. and other countrier send porticipants to nilitary oricnted inctitutione,
vithout AID/PS concultetion, this training is only of incidental importance td e
achicvenent of the project purpoce.

Although other U.S. donors,

j.c. BUDD, will be relicd upon to vork 1ith the infro-

~tructure cstablished through thi:z project to ~xt to the [oel, their input ir only
incidental to achieving the project purpase. Thcy have uot, th.refore, leen rated.

111. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentoge /Rate /Amaunt)
A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS SV CURRENT FY —n END OF
PRIOR FY TO DATE 70 l'f'!lD FY 73 FY, PROJECT
= PLANNED
TI. Par-icipant =raining *
- . ACTUAL
(yezr finonced) ACTUAL
ANCE pad 3
A. Narcotics REPLANNED . )
3 2 {
. PLANNED
B. Uniformed police-
g 3 ACTUAL
men, including ACTUAL .
urban petrol ANCE 193 3
personnel. REPLANNED
3 1 197
PLANNED
C. Criminal
investigations AT atm
ANCE 10 .
REPLANNED
0 0 10
PLANNED
D. Administrators
and supervisore LY LA
ANCE 0 1
REPLANNCD . -
i | )
ALITATIVE INDICATORS COMMUNT:

B. QU
FOR MAJOR OUTPUTS

Maintenance

The flnlionnl Police hnve the cnpability to mninteln thedr
vehicles and eounications cquipment. They lack tools and
test coulpaent which vwill be broucht in under this prograi.
A chort term: adviror 1ill be Lrought in €0 help cctablish
+he vohiele meintenamee shap.

Curricvlua concerning
rarcotics Tor cadcte at

Police Acadeny

COMMENT:

BNB iin:s devised this curriculun vith the ascistance of the
Public Sofety advisors. 35 t©o 40 endets shonld e reached
pCcr ycnr.

Training moterinls

COMMENT "

The course in Baslce Pitrol Procedures was revised in
Jnnurry 1071, otlor coursch nrc awnilable nad are being
reviged ns expericnc. polute np needs for betloracni.

r ince previous planniag has been tot wue iy dn aduanns fone of Lone ata are ~

haine vraviderd.
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Dorrvre

31
TE%)

1. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

TARGETS (Percentage /Rate /Amount)

LATIVE

CcuMu- CURRENT FY rpn

PRIOR FY TO DATL

70 LNb

Fv_T3

FY

END OF
PROJECT

II. Urban patrols in
operation

PLANNED

T )
ERFORM- n
ANCEC 1

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

REPLANNED

PLANNED

ACTUAL
PFRFORM-
ANCE

REPLANNLCD

LITATIVE INDICATORS

8. QUA
FOR MAJOR OUTPUTS

1.

COMMI NT:

COMMENT:

COMMENT "
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IV. PROJECT PURPOSE

A. 1. Stotement of purpose as currently envisaged. 2. Sunw as in PROP? m Yin D NO

Iicrcare the criuminal iavertigntion ana - uforcoment eopabilillce of lov cnforesmont

sazencivi..

B. 1. Cenditions which will exist when
cbove purpcse is cchieved. 2. Evidence to dote of progress toword these cendisions.

1) As operationol uarcoties cou- | 1) The Boliviau Harcotic: Bureau (BNB) was crealca in
trol force v1iihin thc Guardin Februnry 1972. AID he: apreed to provide funds
iacional (¥Y T73). for ndmini trntive cost. and BNDD hai: ngeced 10

provide fuude 1'or thelr operations.

€) Motorived urban pntrols vith | 7)) Motoriccd nrban potrol vith communicntions have

communications equipment in been operatiug v Lo Pre elnce Jununry 197L.

La Pa:n, Cochabamba, Santa Cru-, Motoriwcd pntrol without. communicniion: have bLeen
Oruro, Sucre, Potosi, Tnrija, operniing ince Doeruber 1971 in Snnte Cruwz, and
and Trinidad (FY 73). tince March 1972 in Cochnbambn., Communientionr

for therc prlroly: are on order. In FY (3 molori~ed
urban patrol. with comnunientione should oe
functioning in Oruro, Sucre, Potosi, and Tarija.

3) Automobile and communication: 3) futomobile nnd communicotione meintenance facilitier
waintenance facilities in La ~hould Le operational in Le Par in FY 73, :tince
Pav (FY T3). both parts Aand testiung cquipment faor these foelli-’
ties are ou vrdcr.

(continued on page La)

V. PROGRAMMING GOAL

Prevent Bolivia fron becoming o mnjor rourec of illieit drug: £or the U.S. unmrict.
I..creased stobility. '

A.1 g!oiemenl of Programming Gool
¢)

B. Will the achievement of the project purpose mohke o signilicunt contribution to the programming goul, qiven the magmitude of the national
problem? Cite evidence.

Yeu.
1. a) In July 1971, 15 officers of the GSNP wcre given 30 houreg of Narcotics Troining.
Another such course for 20 men ir contemplated for August 1972. Als> planned arc
20 hours of NarcoticsTraining for the Senior Clase of Codcts ieginning Jeuunry 19Y75.
Once treining has begun for patrolmen, narcotic identification will be included in
thie training.

b) With the NnrcoticsTraining given to police personncl nnd neccscary osperationnl
support from BNDD it is hoped thnt the econfiscation 21 esenine will rise Trom 2
td> 5 kiloe in CY T2 to 50 kilos in CY (3, and 250 to 300 kilos in CY ‘(L.

c) With the use of Mobile Trainlng Tenms Lo iroin cnlisted men in the lInterior, cuslous
personnel will £1sd receive Narcotice Trnining, thuz mnking them more c¢ffeetive in
the control of the iuflow and ovulflow of dmnperous druge and unrcoties.

(continucd on pnge Un) é'/
v
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IV. PROJECT PURPOSE

A. 1. Stotement of pwpose o3 currently envisoged. 2, Some as in PROP? D YES D NO

B. 1. Ccnditions which will exist when
obove purpcse is cchieved, 2. Evidence to dote of progress toword these conditions,

4) Curriculum, orgnnization ang 4) The curriculum for training enlisted men hos

tecchers necessary for regu- been cubmitted to the Director Genernl of the
larly rcheduled training National Police for approvel. Iustructors for
coursee for personnel below * the training are being picked from aiong the
the officer level (FY 73). verious officers who have rcceived OPS training.

There is & emall ecole one month training program
being carried out to formulate a2 regular three
month basie iraining plan for enlicted men.
Fnlisted men will receive three monthe* basic
training vhen the enlisted men's academy becomes
a reality in CY 73.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

8. Will vhe ochicvement of the Project purpose moke o significant contribution to the progromming yoal, given the mognitude of the nolional
problem? Cite evidence.

d) The Ministry of Agriculture is formulating plans for a erop eubstitution progron.

2. With the training of all police pereonnel in patrol procedurcs therc should Le- n

reduction in / terrorist activitics and lose of properiy.
eriminal and
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