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I.PROJECT NO. 

511-11-710-091 
2. PAR FOR 

3/56 
PERIOr): 

TO 5/17/72 
B. COUNTRY 

BoliviaI 
4. PAR SERIAL 

72-3 
NO. 

s. PROJECT TITLE 

Public 'afety
 
. DATE PRIOR PAR6. PROJECT I7.DATE LATEST PROP S. DATE LATEST PiP 

DURATION: Began PY 6 End. FY-7"-1 1/27/71 i
 
10. U.S. 0. Cu..riulative a"b. Estimated iC. Estimated Budget to completionObligatin Current FY 

FUNDING Thru Prior FY: S 2 196,7491 Budget: s , After Curent FY: s 7 

11. KEY ACTION AGENTS (Cntract r, ParticipotingAge.ncy or Volu~tmy Agency) 
G.NAME b. CONTRACT. PASA OR VOL.AG.NO. 

A. ACTION 

USAID 41DW 

(XI 

HOST 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A 
1. LIST OF ACTIONS 

RESULT OF THIS EVALUATION 

C. PROPOSED ACTION 
COMPLETION DATE 

X The Project Manager is to explain to police authorities 
that although training and outside support can be a 
continuous process, AID is limiting itEelf to providing 
a core of trained personnelr.u, facilities upon which 
the GOB should build. February, 1972 

X X Importation of vehicle and radio maintenance equipment, 
e.g. tools and test equipment. November, 1972 

X X TDY advisor to help set up auto maintenance shop and 
establish necessary controls. November, 1972 

X The Project Manager is to encourage the GOB to provide 
necessary equipment and expand facilities so that 
training can be extended throughout the country. Continuing 

X The Project Manager is to encourage the adoption of the 
proposed police reorsani-.ntion pLan. This plan includes 
increased silarirs for those cwsigncd inl rural areas, a 
specific short tcrm of duty in rural areas, and a lonGe" 
tcnure'. . officials. ContinuinG 

0. REPLANNING REQUIRES 

PEVISED OR NEW: PROP [PIP [PRO AGJPIO,T L...oPC,< LjmtoP 
C. DATE O ,5.0,REVIEW 

PROJECT MANAGER. TYPED NAME. SIGJED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME. SIGNELJ INITIALS AND DATE 

Anthony A. Rui7 / - -rd W.• '- -" '" iEd~rd W CoyCo . 
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II. PERFORMANCE OF KEY INPUTS AlID ACTION AGENTS 
A. INPUT OR ACTION AGENT B. PERFORMAN CE AGAINSTUNSATIS. PLAN C.IMPORTANCE FOR ACNIFING 
'OtJTRACTOn. PARTICIPATING AGENCY OR VOLUNTARY FACTORY 

OUT- PURPOSE IX)PROJECT 
SATISFACTORY STANDING LOW MEDIUM HIGHA,;E4 YI 

2 3 4 0 7 I 32 d 

2. 

3. 

Comment an key factar determining rating 

4. PARTICIPANT 
TRAINING 

Comment on key factors determining rating 

All applicable performance factors were judged to be as planned with the cxceptionof trainee selection, relevance, and supervisor receptiveness which were judged to.
 
be superior.
 

5.COMMtODITIES 
IJ j I I'f 7J
 

Comment on key factors determing toting 

Although excellent use has been r:.de if[he commodities thus far imaported, there is
some concern vith regards to maintennnce. Necessary equipment 
 nnd ndviuory rervices
for this are planned for the first port of FY 73.
 

0. PE"RSONNL X-t 
 X 
6. COOPERATING X
 
COUNTRY 
 .
 

b. OTHER 
X 

Comment on key foctors determining roting 
a. Drficiencies were noted only in the nrr:c of ndeciccy of pay u( olloui1es, the
 
related area of villingness 
to iw'ork in rural rtrenas, nnd continuity of stiff. All otherpersonnel factors related to the project ucre found satisfactory with use of proje'ct
trained manpower judged superior. (2rce Section 1B for proposed actions.)
b. Although project management can encourage better perfotiance on the Ixrt of [he GOB,the problems that arise for non personnel fnctors are such that thcre serms to bclittle the project can do to directly remedy deficienci(cs. (E.g. ewv-rithough the GOB's
intent to expand project impact after U.S. inputs terninte was judged superior the(.r,
is concern hether they till have the resources necessnry even to innintnin the
 
program that is established.)
 

7. OTHER DONORSIi 
. I 

(Sez WowN Page for Comments an Other Donors) 
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II. 7. Contin-ed: Comment on key factors deermining rating of Other Donors 

oriented inrtittion..,and other countrier rend pnrticipant,! to nilitnryEince the U.N. 
of incidcntnl importanice to fiv" 

,.ithuut AID/FS con:ultation, this trainiug is only 


ochirvcrment of the project purpose.
 

infra­
Altho.iegh other U.S. donors, i.e. BIWDD, will be relied upon to vork iith the 

soal, their input ic onlytostructure established through thi:: proj °ct "(t to the 
Thcy have not, th-refore, Leen roted. 

incidental to achieving the projcct 	purpose. 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percenfoge/Rofe /Amounf) 

A. QUANTITATIVE INDICATORS	 END OFCURRFE 2Y, FYFRMJROTUSCUMUI- LATIVF To___tD 	 PROJECT 
FOR MAJOR OUTPUTS 	 TO DATE TOPRIO1 FY 

PLANNED 

I. Participant :raining * PLANNE 
(yca.r fi-nnced) ACTUAL
 

"PERFORM­w"i ed -jjANCE 2 

A. Narcotics 	 REPLANNED 

PLANNED
 

B. Uniformed police-

ACTUAL
men, including 
 PERFORM­

urban patrol ANCE J33
 1_REPLANNED
personnel. 


PLANNED
 

C. Criminal
 
investigations ACTUAL
 

PERFORM­
_ANCE 10(_ 

REPLANNED
 

PLANNED
 

D. Administrators ACTtUAL
 

and supervisorr PFO|1M-

ANCE Q 	 j 

REPLANNED
 

COMMUNT:
B. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 	 The "Intion l Police hnve tht enpability" to MnniintniL thcir 

1. 	 vehicles ,.nd coimnlunication-, equipiCt. They Lick tools nnd 

.( uipacnt vhich v:ill be brought in under Lhis; progrm::i.
4aintenance 
 test 	

to help crtnblishA chort tern. ndviror iill be Lrought iin 

the vohi crr "ini'n.n' -r's _h 
COMMENT:


2. 


vith the n~ristnncO of the
 BNB hn:- devisnd thif; curriculiw
Curriculra concerain 

?Pabli Osfety advisors. 	 35 to 40 cndctz s!ho;il be rcnchc 
a.rotic .for eadctc at 


per ycenr.Police Acacdery 

COMMENT,
3. 


"'.. revised iuBnsle Pitrol .... (.The coirc in nrc': ,,niLble rntid :ir( bri'i.; 

n vd.; for ;ctL:nien". 

Training mnterinl. Jnnw,ry 1971, el~v.r t%)trst:, 

revised ns (.xpcririct. 0t III) 

Of 'h.. :'arc.
z:..O' 'myi ~ j v.
:".lae previt rl.Innin- has i10-eC" 
w orled.'h'inr.-In~ nnr 

http:02-25i0.70
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It. 7. Continised: Comment on key factors determining rating of Other Donors 

A. OUANTITATIVE INDICATORS 

FORMAJOROUTPUTS 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentogr.Rarc/Amount)
CUMU- CURRENT FY -,, 
LAVE FY FYPRIOR FY TO DATE TO [7N 

" 
F 

END OFPROJECT 

II. Urban patrols in 
operation 

PLANNED 

ACTUAL 
PERFORM-
ANCE 

15 

REPLANNED 
!_-1o -. -

PLANNED 

ACTUAL 
PERFORM-
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM-
ANCE 

REPLANNED 

PLANNED 

ACTUAL 
PF RFORM. 
ANCE 

REPLANNED 

8. QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

1. 

COMMII NT! 

2. COMMENT: 

COMME NT, 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 2. Sae a. in PROP? E YI NI 

I-,cr.are the criainal invcerti ,3ton na •aforec'ineit. Cenl4iCil.Ii il.)I Int,,rL' : 11. 

B. 	 1. Conditions which will exist when 
above purpcse is cchieved. 2. Evidence to dote of progress toward these ccnirdiots. 

1) A., opc-rational narcotics con- 1) Thr Bolivinai nrcotic. Burenu (BNB) wn:: crc'nted in 
trol force iithin the Guardin F brunxy 1972. AID ha. ngreed to provii'tv fundr: 
jftcional (Fr 73). for ndmiui Itrntivc cost. rn(l BNDD hrj:; nrtl to 

providr ftiuid for Ifhir oprntions. 
"')Motorized urban patrols vith L")M.)ttori:td ,irbrui patrol vith conmnuJcntion-. hnve 

communications equipmunt in been ,i !.r; iilIce Jriunry J9"/1.op( rnti L-
La Pan, Cochabamba, Santa Cru-, Motori:c¢d pntrol Wi"Lhoi i coinmunicni.ionr. hnv: been 
Oruro, Sucre, Potoi, Tnrijo, opernting itic Dt c :Mt,-r 1971 in Snntti Cruz, :,r0
and Trinidad (FY 73). :since Mnrch 19'Y2 in Cochnbnmbn. Cotimunicntionr 

for there pnLrol,: nre -)n order. In FY (3 motoried] 
urban patrol. wilh -mmnunicntionr should bi 
functioning in Oruro, Sucre, Potosi, and Tai-ja. 

3) 	 Automobile and conununication,. 3) tAutomobile fnd communictions maintctnnce facilitir: 
maintenance facilities in La ..ho'ild be operntionnl in La Pa. in FY 73, iince
Pa' (FY 73). both parts and testing eqtipment for 1.hrs. fhcill­

tie. nre on ordcr. 

(continued on page 4a) 

V. 	 PROGRAMMING GOAL 
A. 	 totement of Programming Goal 
-) Prevent Bolivin fr.o;n becoming a ::mor -'otircc of illicit drug:, for Lhe U.,". .lr-t. 
) I.crenved stability. 

B. Will the achievement of the project purpose make a signil, unt Conti buteoit to the peug,,et,.,,,,,s gven of the notione lgo-l1. th,. ,.ogitetude 
problem? Cite evidence. 

Yr :. 
1. a) I" July 1971, 15 officers of thE GSNP ur-re givcn 3O hours of Narcotics Trainin . 

Pnother such course for 20 men ir contemplated for August 1972. Also planned nrV, 
'0 hours of Narcotics Training for the Senior Class of Cn.dcts Ieginnina January 1973. 
Once training has begun for patrolmen, narcotic identificstion ill be includ.i in 

this training. 
b) V-ith the NnrcoticsTraining .;iven to police personnel nnd nec ssriry operationnl 

support from BNDD it is hoped thft Ihe eonfiseat-ion of cocninr will rise fro.m 2 
to 5 kilos in CY 72 to 50 kilos in CY '(3, and 250 to 300 kilos in CY '(4. 

c) kith the use of Mobile Training Tenms I-)train enlisted mw in the interior, !cLft.DEl 
personnel .ill rlso receive Nnrcotics. Trninin, tht nxiking- them,more cffeetiv in 
the control of the inflow and outflow of dningeroi-: drugr nnd unrcotics. 

(continued on page 4n)
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IV. PROJECT PURPOSE 
A. I. Statement of purpose as currently envisaged. 

2. Same as in PROP? D YES []NO 

. .	 Cnditions which will exist when
above purpcse is cchieved. 
 2. Evidence to date of progrt.ss toward ti0.t, conditions. 

4) Curriculum, orgoniztion and 
techers necessary for regu-

4) 	 The curriculum for training enlit;ted men hosbeen submitted to the Director Gcneral of the
larly rcheduled training 
 National 
courses 	 Police for ripprovel. Ilstructors forfor 	personnel below 
 the 	training are being pickedthe officer level (FY 73). from anong thevBrious officers who have received OPS tra.uriing.

There is
a s-mll scale one month trnining program
being carried out to formulate a relulnr threemonth basic training plnn for 	enlitvted men.
Enlisted men will receive three mDnths' basic
training uhen the enlisted rnr,n r:acndeny becomes 
a reality in CY 73. 

V. PROGRAMMING GOALA. Statement of Programming Gol 

B. Will the ochievement of the project purpose mak,. a sinificJtit contribution to the progromm,riq yool, given the. magnitude of the nolimalproklera Cite evidence. 

d) The Ministry of Agriculture is 	 forinulnting plans for 	n crop £ubstitution program. 
2. W:ith the training of all police personnel in prtrol proceduresreduction in / 	 th,r( should be nterrorist activities 
nd loss of property. 

c rimtin.al ani 
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