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I.PROJECT NO. f 2. 

PROJECT APPRAISAL 
PAR FOR PERIOD: 

REPORT (PAR) 

33.72COUNTRY 4 
.PAR SERIAL NO. 

730-11-780--1 Set. 1970 TO : Avri Vietnam 730-72-017 
5. PROJECT TITLE 

Statistical Services 

6. PROJECT 	 Ends __7DATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR 

10. 	 U.S. o.Cumulative Obligation I V%.Current FY Estimcted gc. Estimated Budget to completion 
FUNDING Thru Prior FY: $ 1, 2 69400mz Budget: $ 307000 After Current FY: $ 910,0W 

11. 	 KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

o.NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

PASA (Bureau of Census) 	 #FE-51-66 

* 	 General Review of project held Sept 1970.Redefinitio o 
purpsend DA o ftlecs %ndit4ps fcor"1JyI7, at thitt1.,

1NEW ACYIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION________ 

A. 	 ACTION (XI B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID'W HOST 	 COMPLETION DATE 

x x 	ADLD/PA is requested to prepare an action memorandum June 30, 1972 
for the Director, describing the status of the National 
Bank's interest and cepability in collecting and 
preparing National Accounts data. The memorandum sh 
include a recommendation for appropriate action by the 
Director in ameliorating the current problem. 

x x 	ADLD/PA is requested to prepare an action recommendatior July 31, 1972
 
for the Director regarding appropriate steps required
 
to influence the status of the NIS reorganization decree.
 

Clearatices: 
A. Farwell, ADLD Date 
T. Thorsen, ADPA Date 
W. S. Lefe, PROG7Ev~al Date 

1/ Does not include $12,000 in commodities financed
 
under project 330, Mission-wide commodity support.
 

D. RL .'LANNING RECJIRFES 	 C2"7 E DATE OF MISSION FEVIWV 

RLVISED OR NEW: DPROP OPIP [;]PRO AGPIO/T [ PIO!C PP May 23, 1972 
I UO,'C T 	 .A'Z GI N, TYPED NAME. SIGNED INITIALS AND DATE MIS ION DIkECT R. TY NA-... S;C'AEL ITA._5 I.'- At.TFI 	 -PED C 

William C. Georme. Froject thnaer ['"John R. Mossler, 
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I1.PERFORWANCE OF KEY INPUTS A',D ACTION AGENTS 

CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVINGB. PERrORW,,A. 	 AGENT X
VOLUIARYUTA 	 OETPlPSORIVACTIOACNOAGSTADING 


CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 
UpN!A I IS- 
FMAI, y 5A7 SFACTORY 

OUT-
STANDING MLDIUM HIGH 

AGENCY 1 2 3 4 5 6 7 2 1 4 

1. PASA (Bureau of Census) x x 

2. 

3.
 

Comment on key factors determining rating 

Planning and project management, understanding the project purpose and relations
 

with NIS staff are rated outstanding for PASA performance.
 

The contractor provided highly qualified technical staff on a timely basis.
 

Relationships with UISAID management have been excellent.
 

X
4. PARTICIPANT TRAINING 	 J 1 

Comment on key factors determinin atng 
22 Participants: - BM Processing for Office of Prime Minister and Min Finance.
 

15 - statistical training - 6 months to 1 yr and 1 for academic
 

training. (8 returned as statistical assistants and assigned as
 
Section and Assistant Section Chief). On job observation indicates
 
supervisory and management performance is excellent.
 

X
5. COMMODITIES 

Comment on ey factors delerming rating wer rovided 
About 150,000 in Data Processing equipment/or Directorate General of Taxation. 
Use of equipment is satia-factor'. Trained operators assigned to machine operationi 
An additional $150,000 in Data Processing equipmentjvehicles and office equipment for 
NIS. Equipment use is satisfactory. Trained operators are used for ADP equipment. 

Xa. PENS5ONNEL 	 X 
6. COOPERATING 

COUNTRY
 
Xxb. OTHER 

Comment on key factors determining rating 

a. Inadequacy of Pay and allowances forces staff to moonlight in other jobs. This is 

a country wide problem with civil servants which has a deleterious effect on maxi­

mizing productivity. Project leadership, however, is excellent and cooperation
 

with the PASA teaM is superior.
 

b. 	Budget and physical resources are adequate. Decree to upgrade NIS to Directorate
 

General pending approval in Office of Prime Minister since Dec. 1971.
 

1 2 3 1 4 1 S 1 6 1 	 3 1 4 5 

x 	 x7. OTHER DONORS 

(Sep Ntxt Page for Comments on Other Donors) 
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PAE 3 PAR 730"11"780"341 IT" April 192 Vietnam 730-72-017 
II. 7. Contin,,ee: Comment on key factors deter.nining rating of Other Donors 

1. 	U.N. sponsored training for 7 participants in general and demographic statistics. 
6 have returned (2 in Min of Health, 4 in NIS) 
(5 are Section and Assistant Section Chiefs and 1 is a Service Chief). 

Performance is satisfactory in that trained staff are using newly acquired skills.
 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Fcrcentoge /Rote/Amount) 
A. .'UANTITATIVE INDICATORS 

r 	 CUMU- CURRENT FY END OF 
FO~ MAJOR OUTPUTS LATIVE FYCR 3 F Y_ P N FT 

PRIOR FY TO DATE TO END '.,F,'L. 

1. Trained statistical per- PLANNED 65 8 8 - 8 95 
sonnel assigned to NIS (ge- ­

neral NIS course, 6CTUAFO....M­primary PEO- 65 8 
level) (per annum except end 
o protect) 	 REPLANNED4months emrae 	 ,­

2. Trained statistical per- PLANNED 16 - 4 3 31 
sonnel assigned to NIS (gene-

ACTUAL
ral 	NIS course, intermediate PERFORM- 16 -

ANCElevel) (per apnum) 
(non-add to 1 abQve) REPLANNED
 

months course ......A 


3. 	 Trained skilled staff in PLANNED 3 6 6 6 9 31 
statistical methods, adimin., ACTUAL
 

subject areas, date process- PERFORM-

ANCE 3 6____ _____ ____ ____

ing 	and publications.
 
RE PLANNED 

ts )" t 

4. Trained specialized stat- PLANNED - - 4* 4 9 
istician assigned to Ministry 
of Health/Bureau of Statistic RFORM­

.	 ANCE 

ianM with population 	 REPLANNED 

5. Trained statisticians, PLANNED . _ 3 3 13 
National Accounts assigned to 
National Bank- (per annum) PERFORM 

.. ....(Participants) 	 ANCE 
REPLANNED
 

6. 	 Trained General Data Pro- PLANNED 3 -3 

cessing Specialists assigne ACTUAL 
to Ministry of Finance PERFORM- ­

(Participants) (per aANCE 
REPLANNED
 

7. 	 Trained General Data Pro- PLANNED - - 3 - 3 
cessing Specialists assign- ACTUAL
 

ed to Office of Prime Ministel PFRFORM­
(Participants) (per am=) REPLANNED 

-



M Serial No.A~ 	 r-joVCoitmy~roi No. ~ Pane 	 4 PAR 730-1-780-31 To; Aml 1972 viem 730-72-017
My V. IEDICA!RS A? UMsOtr 

B. QUu fIVE W ICAIRS 	 comnts: 
FO.R R Of__P_,,_, 

1.0 On the jb training NIS staff 
and internalization of procedural 
and methodological Statistical 
pro teabiue. 
1.1 	 Consuer Ezpmditum (5 cities) 1.1 Coleted In 1971. Published Jan. 1972. 

1.2 	 Urban Deographic (14 cities) 1.2 Final results to be publifted by June 1972. 

1.3 	 Rural Demographic (16 provinces) 1.3 1972/1975. EZam ation eompleted Dec. 1971. 
First year of series to be published by June 1972 

1.41 Economic Ketablishmnet I.4 Tabulation mdervey, published by September 
(6 cities) of 1972. 

1.5 Economic Establishments 1.5 Field collection scheduled to begin In 
(National/Continuing) CY 1972. 

1.6 	 Price Statistics 
(1) 	 Saieg eoaueer price (1) Publication began Jan-.1972 based on 

continuing revised weights from data troM (1.1) 
(2) 	 Comer rce inex above. 

(4 cities) (2) 	 Danang, Cantbo, Dalat and Nhatrang. 
Publication begins mid CY 1972. 

1.7 National household survey 1.7 Data collection begins mid CT 1972. 
continuing activity. 

1.8 	 ZEonwoic Ceneus (72/74). Begin 1.8 Preliminary planning to begin 1972/73, 
collect data in 1973 and riblish by enumematin in 1973 and publication of results
 
1974. in 1974.
 

1.9 	 Population and bhosinG census 1.9 Pvoject approval by AID/V for Ptpulation
 
(1972/76). (us advisory assistwee census project in an essential consideration for
 
under this project will terminate implementation of this output.
 
in FY 75)
 

2.0 Ministry of Health statisticS 2.0 Data for 1968 and 1969 have been tabulated.
 
published within 1 year of year Publication expected in CY 72. Detail and accurac
 
covered. of data =nsatisfactory. Improvement in reporting
 

b, hospital personnel through local training progr 
eceduled to begin FY 1973. Gross data is reliabl 

but breakdowns by cause accident and/or disease is 
not reliable. Part of problems is diagnostic 
s3wtcomings. 

4/
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.I. B5Y OL7T.P-Tr -IM AND TAROf ORS 
B. QU&L1T IN DXARS 

..	 ,.SFOR M-,AOR ot 
Bae data varrmtly coll ted amr inadequate.

atinal Bank Statlstics for 3.03.0 t 	 with UBXD to provide full time
National Accounts published within =AY under contract 

1 year of year covered. advisor to National Bank. 
Skils in estiating are critical factors in lack 
of Bank MOMwtmcy to collect and publish National 
Accounts data. Additional trii Is needed a 

inwel an an Increase in Bank persoel intert 
this area. 

4.0 	 Isuance decree to ror@=ie 4.0 ApproA In principl e obtalned from Kinistry 
of Plaming and National Development. Submitted

NIS to upgrade to Drectorate 
t/ the Office of the Prime inister Dec. 1971.

General and organize in subect 
matter areas; e.g. inoatuingo Approval pending. 

popu!ation, etc., and by technical 
function, e.g.,p slLng, d*ata 
proces"ing, mapping, etc. 

Provided minimal lecture assistance to 	date. 
5.0 Revision and preparation of 	 5.0 
training mterials for NIS training 	 (8-9 lectures over last 18 mths). Current 

for 	 etaff will mwit in development of course material 
institutc, particnlerly 

for training population enmerators and other 
population eenu , 

st atistical personnel. 

5­
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IV,* PKECT HMJPOSE 
A. I. 	Statemet of purpose w 2 as JYesBf/oa arently ansaged. Sam In (FW) 

To develop the capability of the National Institute of Statistics (NIS) to plan 
and cordinate national statistics progra, and to assist certain select GVN 
entities In specialised aspects of statistical progrm. 

B. 	 1. Coenditiona wich will exist when 2. Evidene to date of progrs toward 
above gEEM is achieved. these . itions. 

1.O NIS JA the coordinating and central 1.0 An Interinisterial committee reviewed 
planning vehicle for all ON statiticel the NIS Census plan and qroved its lmplemen­
programs. Its Directorate Genral status tation.
provides prestige awd authority oomen­sutre to other aWenttt =. 1.1 NIS does not provide basic data on Agri­culture# Public Hsalth, 	Education, external 
MIS prepares 8nnuml Goverment-wide trae and for some administrative are". 
statistical program that are followed. Homeve, MIS bas a coordinatizg function over 

all entities in rmvmert which has a . 
statistical data Information requirement. 

1.2 BS approve may qeustionnaire prepared 
for data gathering in tbe GW. Does not do so 
for CPDC, DD, etc. 
1.3 118 prepares anoml statistical program 
on an ad hoc toas utrcSm it works with 
ndiviail agencies and Ministries on specific 

program. It does not as yet prepare compre­
benaive Anmual Government-wide statistic l 
progrm 

2.0 Economie, demraphle, bospItal 2.0 Most 11 statistical progra are onetime 
and WatiomL1 AecomU data are adeqmtet, compilattons of data. Inadequate stis.ticl 
timely and accurate to meet the wne& series diminish usefulnws of data for planning 
of user agencies. The Indiatem for programe. The concept of continuing prograw 
adequacy and timelines as dafined by is currently being internalized in GVIN .Hopitl 
the user coeV =eonwith U.2. reeow~n- statistics currently inadequate. National 
datius for basic LDC statistics and Accounts statistics lack sufficient detail 
professional standards for sawpling, and accuracy. 
survey methods, valdity factors, etc. 2.1 Lher agenies are not satisfied with 

current statistical data. For example, only 
crude estimates for labor force data are 
available for Ministry of Planning and Develop­
ment plans. Reasonably accurate informatim 
is not available today for demograph and econ­

@in1c projections of the population. 

-6­
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B. 	 1 Conditions w ich will exist when 2. Evidence to date of progess toward 

above wPuose is achieved, these andit 

3.0 Ministry of Health capable of 3.0 Hospital data required by 1DH have been 
collecting, analyzing and publisbing tabulated for 1968 and 1969. Data are tvo 
reasonably accurate and timely yfear late and lack detail and accuracy. I 
statistical Information. does not bave capability for gathering and 

compiling timly and accrate statistica. 

4.o w atioal Bank of Vietnam 4.0 National AeotUs for 19 are currently 
capable of collecting, analyzing being analyzed aM compiled. Data are old 
and publishing ressmoily accurate and lack detail and accuracy. National Bank 
and 	timely statistical information does not bave competency to provide timely 

and accurate data on National Account@. 

OALV. 	 DG 
A. 	 Statement of Progreming Goal 

r,VN 	 efficiently and effectively planning and mnaging its resources. 

B. 	 Will the achievement of the project piurpose make a significant contribution to the 
prograning gol, given the .agnitude of the national problem? Cite evidence. 

The availability of accurate, timely etatistical information is essential to the 
planning proccn. Certain plinnine and budge-tary projection& are made on the basis 
of crude eatimtes, thur dtcrezsing credibility in the plans and adversely affecting 
implementatioi By the end of the pr-oject NIS should be able to provide statistical 
data gathered am the basis of techniclly sound samples in both economic and popula­
tion areaz. NS should also be able to provide a capability for estimating projectiou 
th-a art plaus-ble. 

7
 


