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5. PROJECT TITLE

Statistical Services

6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Begon FY 1QA7  Ends FY Q75 - NA RA

10. U.5. o. Cumulative Obligation . Current FY Estimcted c, Estimated Budget to completion
FUNDING Thru Prior FY: § 1‘269, Budget: § 307’m0 After Current FY: § 910,000

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

n. NAME

b. CONTRACT, PASA OR VOL. AG. NO.

PASA (Bureau of Census)

#FE-51-66

* General Review of project held Sept 1970.Redefinit

ion of

WM}MMMW
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}
HOST

B. LIST OF ACTIONS

USAID] AID ‘W

C. PROPOSED ACTION
COMPLETION DATE

x x| ADLD/PA is requested to prepare an act

preparing National Accounts data.

Director in ameliorating the current p

Clearauces:
A. Farwell, ADLD

ion memorandum

for the Director, describing the status of the National
Bank's interest and cepebility in collecting and
The memorandum should
include a recommendation for appropriate action by the

roblem.

ADID/PA is requested to prepare an action recommendation
for the Director regarding appropriate steps required
to influence the status of the NIS reorganization decree,.

Date

June 30, 1972

July 31, 1972

T. Thorsen, ADPA

Date

W. S, Lefes, PROG/Eval

Date

1/ Does not include $12,000 in commod

ities financed

under project 330, Mission-wide commodity support.

D. REPLANNING REQJIRES

LHeror [ere

RELVISED OR NCw:

mpno AGI__xlmorr []puo/c E]pxo/p

E. DATE OF MI5SION REVIDW

May 23, 1972

PROJLCT Ma.aGf R, TYPED NAME, SIGNED INITIALS &4ND DATE

—Williem C, George, Project Manager

MISESION DIKECTDR. TYPED N &L, SiGNET

John R. Mossler,

INITIiALS ANT DATE

4
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1. PERFORMANCE OF KEY IMPUTS A'D ACTION AGENTS

B. PERFORM/.CE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A, INPUT OR ACTION AGENT — —— PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNWTARY FACTONY | SAT SFACTORY [gTANDING |{LOW MLDIUM HIGH
AGENCY ) 2 2 a s 6 7 1 2 4 a "
, PASA (Bureau of Census) x x

3.

Commsnt on key factors determining rating

Planning and project management, understanding the project purpose and relations
with NIS staff are rated outstanding for PASA performance.

The contractor provided highly qualified technical staff on a timely basis.
Relationships with USAID management have been excellent.

¥ 2 3 4 -} ] 7 1 2 3 4
4. PARTICIPANT TRAINING x X

Comment on key factors deie:mlnirg rating

22 Participants: - 6 Data Processing for Office of Prime Minister and Min Finance.
15 - statistical training - 6 months to 1 yr and 1 for academic
training. (8 returned as statistical assistants and assigned as
Section and Assistant Section Chief). On job observation indicates
supervisory and management performance is excellent.

\ 2 3 4 -3 ] 7 1 2 3 4

o

5. COMMOOILITIES x x
Comment on key foctors determing rating we fprOVid.ed

About 5150,000 in ﬂata Processing equipmen€7 or Directorate General of Taxation.

Use of equipment is satisfactory. Trained operators assigned to machine operation:

An additional $150,000 in Data cessing equipment,vehicles and office equipment for
NIS, Equipment use is satisfactery. Trained operators are used for ADP equipment.

\ 2 ) ‘. [ ) 7 [ 2 3 4 [
a. PEHSONNEL b 4 X
6. COOPERATING
COUNTRY

b. OTHER b 4 X

Caomment on key factors determining rating

a. Inadequacy of Pay and allowances forces staff to moonlight in other jobs. This is
a country wide problem with civil servants which has a deleterious effect on maxi-
mizing productivity. Project leadership, however, is excellent and cooperation
with the PASA team 18 superior.

b. Budget and physical resources are adequate. Decree to upgrade NIS to Directorate
General pending approval in Office of Prime Minister since Dec. 1971.

7. OTHER DONORS X x

(See Next Page for Comments on Other Donors) $
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To:
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April 1972

CUJINTRY

Vietnam
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730-72-017

Il, 7. Continned: Comment on key foctors determnining roting of Other Donors

U.N. sponsored training for 7 participants in general and demographic statistics.

l.

6 have returned (2 in Min of Health, 4 in KIS)
(5 are Section and Assistant Section Chiefs and 1 is a Service Chief).

Performance is satisfactory in that trained staff are usiny newly acquired skills,

Ul KEY OUTPUT INDICATORS AND TARGETS

A, (UANTITATIVE INDICATORS

TARGETS (Fercentage /Rate /Amount)

o , cuMU-
FOF MAJOR OUTPUTS LATIVE s ;AUTRE“ENTTZYEND Y73 Fv_T4 g;ﬁJ,%FT
Cothiity
1. Trained statistical per- |, .uneo 8 - 8
sonne) assigned to NIS (ge- 65 8 ‘ ‘ : 9
neral NIS course, primary PEREORM-
ANCE 65 8
level) (per annum except end
og‘ proiect) REPLANNED
Y €.
2. Trained statistical per- |epLannen 16 - L 3 31
sonnel assigned to NIS (gene-
ral NIS course, intermediate |REfFohm. & -
; 1
level) (per um) ANCE
(non-add to #1 above) REPLANNED
8 months course.
3. Trained skilled staff in |pLanneD 3 6 6 & 9 31
statistical methods, admin., —
ACTUAL "
subject areas, date process- PERFORM: 3 6
ing and publications. —
REPLANNED
(BEF-130830es )
4. Trained specialized stat-|rLannco - - Ln L 9
istician assigned to Ministry
of Health/Bureau of Statistic AEEESEM-
*(5”'51%%%%‘3& with population |rceiannen
1ungs . (participunts )
S. Trained statisticlans, PLANNED - - 3 3 13
National Accounts assigned to oAl
o Gor ) | - L
REPLANNED
6. Trained General Data Pro-|erLannen - - 3 - 3
cessing i Specialists assigne?
to Ministry of Finance PERFGRM- - -
(Participants) (per annum) [——
REPLANNED
7. Trained General Data Pro-|rLanneo - - 3 - 3
cessing Specialists assign-
ed to Office of Prime Ministerserrofm- - -
(Participants) (per apnum) F——
: REPLANNED
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YII. KZY OUTPU” INDICATORS AND TARGETS

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Comments :

1.0 On the j>b training NIS staff
and internslization of procedural
and methodological statistical
programning techniques.

1.1 Consumer Expenditure (5 cities)

1.2 Urban Demographic (14 eities)
1.3 Rural Demographic (16 proviaces)

1.4l Economic Establishment
(G citiee)

1.5 Economic Establishments
(National/Continuing)

1.6 Price Statistics
(1) Saipgon consumer price
continuing
(2) Consumer price index
(4 citiessw

1.7 HNatlonol household survey
continuing activity.

1.8 Economic Cencus (72/74). Begin
collect data in 1973 and publish by

197k,

1.9 FPopulaticn end housing census
(2972/76}. (U5 sdvizory aseistance
under this project will terminate
in FY 75)

1.1 Completed in 1971. Published Jan. 1972.
1.2 Final results to be pubiighed by June 1972.

1.3 1972/1975. Esumeration completed Dec. 1971.
First year of series to be published by June 1972

1.k Tabulation underway, published by September
of 1972.

1.5 Field collection scheduled to begin in
CY 1972.

(1) Publication began Jan.1972 based on

revised weights froc data froam (1.1)
above,

Danang, Cantho, Dalat and Ehatrang.

Publication begins mid CY 1972.

1.7 Data collection begins mid CY 1972.

(2)

1.8 Preliminary planning to begin 1972/73,
enumeration in 1973 and publication of results

in 1974.

1.9 Project approval by AIDN for Population
census project is an essential consideration for
inplementation of this output.

2.0 Ministry of Health statistics
published within 1 year of year
covered.

2.0 Data for 1968 and 1969 have been tabulated.
Publicetion expected in CY 72. Detail and accurac
of data unsatisfactory. Improvement in reporting
by hospital persomnel through local treining progr
ccheduled to begin FY 1973. Groes dato is reliabl
but breakdowns by cause accident and/or disease is
not relioble. Part of problems ia diagnostic
shortcomings.

-u-
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11X. EEY OUTPLY INDICATORS ° AND TARGEYS

B. QUALITATIVE IMDICATORS

FOR _MAJOR OUTPUTS

Coamentst

3.0 National Bank Statistics for
National Accounts published within

1 year of year covered,

3.0 Basic dsta currently collected are inadequate.
D4 under contract with UBAID to provide full time
advisor to Nationsl Bank.

8kille 4n estimating are critical factors in lack
of Bank ocompetency to collect and publish Nationsl
Accounts data. Additional training is needed as
well as an incrsase in Bank personmel interest in
this ares.

4.0 1Issuance decree to reorganize
KIS to uparade to Directorste
Genersl and organize in subject
matter areas; e.g. manufacturing,
populetion, etc., and by technical
function, e.g., sampling, data
procest ing, mapping, etc.

.0 Approwil in principle obtained from Ministry
of Planning and National Development. BSubmitted
tc the Office of the Prime Minister Dec. 1971.

Approval pending.

5.0 Revision and preparation of
training materials for IS training
institutc, partienlerly for
population census.

5.0 Provided minimal lecture assistance to date.
(8-9 lectures over last 18 months). Current

staff will assizt in development of course material
for training population enumsrators and other
siatisticel personnel.
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Page © PAR

PR for Period
To: _April 1

PAR Borial No.
T0-T2-017

imtry
Vietnan

X Y. Ttatenent of pirpose & cwremtly envisaged. ¥, Bame & 1o (PEY) 7= Yes Vo~

To develop the capability of the Natiooal Institute of Statistics (NIS) to plan
and coordinate mational statistics programs, and to assist certain eclect GVN
entities in specialized aspects of statistical progress.

Conditions which will exist when
above purpose ia achieved.

B. 1.

2. Evidence to date of progress toward
these conditions.

1.0 BEIS ia the cooxrdinating and centrel
planning vehicle for all GVE statisticel
programs. Its Directorate Gemcral status
providesz prestige and authority ocommen-
surute to other GVE entitiee.

NIS prepares annus) Government-wide
statistical programs that are followed.

2.0 Economic, demdzraphic, hospitel
ed Rationel Accoumts data are adequate,
timely and accuratie to meet the neoeds

of user sgencies. The indicatcrw for
adequacy and timelinens as dafined by
the user comparison with UK. recommm-
dations fcr besiec LDC statistics and
professional stendards for sazpling,
survey methods, valldity factors, etec.

1.0 An Inter-Ministerial committee reviewed
the RIS Census plan and approved its implemen-
tation.

1.1 NIS does not provide bdasic data on Agri-
culture, Public Health, Education, externcl
trado and for some adninistrative arecs.
However, NI5 has a coordinating function over
all entities in government which has a .
statistical data information requirement.

1.2 RIS approves many questionnaires prepared
for data gathering in thc GVN. Does not do so

for CPDC, DOD, ete.

1.3 NIS prepares annunl statistical program
on an &d hoc bauis vhercin it works with
individuel sgencies and Ministries on specific
progran. It does not as yel prepare coopre-
hensive Annual Government-wide statisticel
prograns .

2.0 Most NIB statistical programs are onetime
compilations of data. Inadecquate statisticcl
serico diminish usefulness of dats fov planning
programs. The concept of continmuing programns
is currently being internalized in GVi.Houzpital
statistics currently inadequate. Netionsl
Accounts statistics lack sufficieat detail

and accuracy.

2.1 User agencies are not satiasfied with
current statistieal data. For example, only
crudc estimates for ladbor force data are
availadble for Ministry of Plamning and Develop-
ment plans. Reasonably accurste information
is not available today for demograph and econ-
onic projections of the population.
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B. 1 Conditions which will exist when 2. Evidence to date of progrese toward

above purpose is achieved,

thede conditions,

3.0 Ministry of Health capable of
collecting, analyzing and publishing
reasonzbly accurate and tisely
statistical information.

4.0 The Nationa) Bank of Vietnanm
capable of collecting, amalyzing

and publishing reasonably aocurcte
and timely statistiesl informatlion

3.0 Hoepital data required by MOH have been
tabulated for 1968 and 1960. Date are two
years late and lack detall and accuracy. MBH
does not have capadility for gathering and
compiling timely and accurate statistics.

4.0 Bational Accounts for 1969 are currently
being analyzed and compiled. Data are old
and lack detail and accuracy. Bational Bank
does not have coampetency to provide timely
and accurate datas on Nstional Accounts.

V.

PiOCRAMMEG GOAL

A. Statement of Progremming Goel

VK efficiently and effectively planning and managing its resources.

Will the echicvement of the project purpose make a significent contribution to the

programming gosl, given the megnitudc of the natiomal problem? Cite evidence,

The aveilabilitr of accurats, timely statistical informatiom is essential to the

planning process.

Certain planning and budgetary projections are made on the basis

of crude estimates, thur docreasing eredibility in the plans and adversely affecting

imlenpentation.

By the end of the project NI5 should be able to provide statistical

datz gathered on the besis of technically sound samples in both economic and popula-
tion aress. NIS should also be able to provide a capability for estimating projection

thut are plaugible,




