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H. EVALUATION ABSTRACT (do nct exceed the rpace provided)

Evaluation Abstract - WEDP

The Women's Entrepreneurship Development Program aims to

~improve the status of rural Bangladeshi women by developing women

entrepreneurs. This activity, which is managed by the Bangladesh
Small and Cottage Industries Corporation, provides a package of
credit and training to women entrepreneurs and is a women-managed
program.

This progress evaluation examined project progress in relation
to implementation of the loan program, entrepreneurship and
enterprise development, and improvement of client living |
conditions. The evaluation results were to-be used in deciding
whether USAID would continue to support the program beyond 1990.

The evaluation methodology included examination of project
records, visits to field offices, in-depth survey of clients in four
WEDP Centers and interviews with program managers.

The evaluation found that as an efficient public sector
agency, as a successful credit program and as a women-managed
program the WEDP played a pioneer role in institution-building. It
provided detailed findings and recommendations related to the three
areas of investigation and recommended strategies to strengthen
effectiveness also recommended USAID support beyond 1990.
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The avaluation

Thoe wWwEDD was last ovaluated at the cond of 1986.

nctod that  Oh oversll impact of the project was pozitive and
that {furthaer 1mprovomcnt5 could boe made within the general
projoct framawork. Continued USALD cupport was therefore
recommended. This evaluation sceks to measure WEDP progress,
cince tihen, 1n both qualitative and quantitative terms. The
rozuitc are Lo be uzed in determining whether USAID should

continue to support the prearam bevond 1990 when planned
chligat:ocns ond.

METRODJOLLGY

Four WEDR cantorﬁ, representative of the EDD proaram, were
chosen fo indepth client survey and ficld office inspection.
'1n”Ly CllCﬂLS Trom cach center were randomly choson for detailed
intervicw. Ficld office staff,. local bank officials and
hoadquartor stati were also ihtOF“]PHOd Office records both at
Lhe haoadguarter and fTield offices werce checked. Interview were
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RECOMMENDATIONS -

L.

~

4,

Financial-:

G High recovoery rates must be maintzined. Overheoad rates
must be further reduced to oventually make the program
CConomically viablo. -

b. The situation in Lakshanmn needs to be Critically
examined. 1f the majority of loans cannot be recovered.
and if now disbursements suffaer, it may be appropriate
to even mowve out of Laksham. At least overhead exXpenses
‘Will be reduced.

Entropronourship Croation:

a. lient identification should be geared to include the
search for educated women from higher incoma garoups to
manage micro or small enterprises.

b. New lines of activition, especially those that are non
traditional and involving laracr azset size, nust be
exploraed and Tundod. For the WEDP to be part of «
larger rura Industrislization plan, cfforts should be
madoe Lo ensure that fTunded enterpriszscs dgenerate
enplovment., profit reinvcstments, and linkages with
Gther industries.

c. fossibilitios of opening centers in urban and semi-
urban arcas should be oxplored.
d. Experimantal beginnings should be made on "women’s

corner”. Women’s markeots should 'be expanded.

e. Managemaent training must be incorporated sz a reaular
Feature of the WEDP. A1) clients must receive such
"advice” sovoral times a yoar.

Hoadguartor must be made morao recponsive to prodaram neacds.

Headquasrtor parsonnal must spond o considerable amount of

Lime in the tiold cach month to bheotter ldentify problems,

resolva 133UCs . and Crocativaly chart out 4 healthior future

for Lho wenpn. 1F the structure o the WEDI/8SCIC prevent an
immediato ficld rcoriontation, USAID should support the
appointment of two expericnced mid-lavel woman (at good
salary Lo assist the Dircctor in the proaram’s transition

CO roal womw anrOpronourahip and support to rural

industrialization.
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‘7-riTTACH!.1ENTS (Uzt attachments submitted with this Svaluation Summary; atwrys attech copy of full
~7aluotlon report, aven if one was sebmitted eariler)

(1) Attachment: A comments of Bangladesh Small and Cottage Industries Corp.
(2) Credit for Rural Women:

An evaluation of women's envrepreneurship development Program (June 89)

L. COMMENTS BY MISSION, AID V¢ CFFICE AND EORROWER/GRANTEE

The Mission found the evaluation study to be a very through and objective
assessment of the program.

The findings and recommendations of this evaluation are very timely and
relevant and are being incorporated into BDG and Mission planning activities
for follow-on.

Detailed comments of Bangiadesh Small4 Cottage Industries Corporation are
attached. '
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Attachment A

afzn My e Bega 3dxE) WOMEN ENTREPRENEURSHIP

DEVELOPMENY PROGRAMME

TfeoriTy ry ¢ gBa e Taeehicass BANGLADESH SMALL & fOJTAGE

; INDUSTRIES CORPORATION,
23w ASR Ml sat! 128, MOTIJHEEL COMMENCIAL AREA, DHAKA-2.
gl TELEPHONE NO--
(BRI e P.B.X. NO--230704/233293
%1 (1 a®¥—290908/3'$935® TELEGRAM- BEESCIC
GREgn—Hs

-
A e/ JoR|86-90/ 319

Gifaw 1 19-3-1990,

Subject : Credit for Rural Women = An Evaluntion of Womoen
Entreprananarship Developm:nt Prosranmno .,

Denr Madam,

This is with reference to the avaluation and comments mnde by
Dr. S. M, Hashmi in th~ above mentioned report. We would 1like

to clarify some of the points as stressed in the avnluntion

'ACTION ©04 roport
RBFLY ‘ port.
DUMN 2:/2'
INFé 1. Entrapronourship Crontion
L N (a) It has b sutionnd th-t WEDP | £ boagn abls t
DD P a 18 been mantionad the & 118 o ';@cnng 2 to
PRO e aggresively promote entreprencurship nmnng rural woman,
TR
—?ﬁt ] : . Regarding this it may b, montioned thnL iDDP.Projtctcm“wl
VieA \is basically linkod with" povorty allov:.ation of rural:
;”{ udiaadvantn«od group of _vwomen and’WEDP aroas . gre also’
e
CONT . ﬁ:H soloctod on that basis, Accordinnly we havo littlo
::? scopc to include educated hirher 1nconb-group of wonen
't .
TRV ] entropreneurs at present under the progsramme. llowever,
2;? our identification base his been widonod nnd we are
LiB 1mpart1n~ both skill and management 1mprovemant
GS0 trnlnlng for gottin- better entrepreon:urs,
REPLY [NAN .
Intl ) - ‘
Date (b) New lines of activities, especinlly non-trnditionnl
| SR | .
Filog itoms, iuvolvine largor invostmmnt are boinw oxplorcd
[ AN |

for making better enterprises,. In this regard. wo nre
alroady making exclusive efforts to promoto enterprlsos
with moro and more non-traditional items in qrdor to
oxplore more possibilities for activitios to- ba under-
taken by rural women entreprencurs. We aro already

setting more snd more entropronours in non-traditional
field,

(c) Opening o” cantros in urban and semi-urbsn .reas arc

being considered aud necessary provision of 10 urbar

- cantres has beon plammed in the naxt Tivoe yoar plan.

(d)  Bxoerimontal baginnin- en pxnendins wavapte pirkibe

througl, opanin~ of woman's corner hna bLoen urnitdervny

ceses/2
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DEVELOPMENY PROGRAMME

BAIVGLADESM SMALL 8 COTTAGE

INDUSTRIES CORPORATION.

128, MOTIJHEEL COMMENCIAL AREA, DI{AKA-2,
TELEPHONE NO--

p.B.X. NO--230704/233293 .

TELEGRAM-BEESCIC

oifsY )

in tho process of providing markotingfhcilitins for WEDP

entrepreneurs .

WEDP cntrepreneurs are getting managemont training in a gradual
process and the method, sugmested in the recomm:ndation for
half-day worlshop in each villnge or village cluster, will be
followod as far as practicable. This will d-finitely improve

the quality of entreprineurs in necar futurec.

lleadquarter's support for centres :

The report mentionad that WEDI' lleadoffice support to the
contres is not adequate and problematic, W2 hold different
opinion on this romark. As the project is improving gradually
phase by phase and loan progranme is worldng successfully,
this proves that Head Office is giving rigular and ndquato
support to the field arcas, llead Quarter is rersulnrly
monitoring the field officers progress of work, The problems
of fiocld offices are always looked into immedintaly and taken
care of Projrct Dir:ctor herself and other 3nnior Officials
rrgularly visit fisld areas, It wonld not have been possible
for any centre to run the loan progrrmmne succesqifully without

the activo support from thz Il.0,

llowevor, there ar: sorme problems like tim»ly appointmont of
noecdod poersonnel in the field arens. This is hoing lookad

into and tho appointwents arc being made.

Situntion in Lak-am

To improve the situantion in Laksam, in co=-opersntion with DKD
speéial recovery drive through conducting manngement training
progranne overy month from Jonuary'90 till Jun:'90 has been
undertalken and we hope, this will improve the recovery position

in Laksam, Othzrwise HBSCIC may rconsirler raduction of manpower

strangth in Laksam,.
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H‘I%l’iﬂ ME BwITE Bags ?ﬁéﬁlﬂ WOMEN ENTREPRENEURSHIP

" DEVELOPMEGNT PROGRAMME
Wity wor @ 3Bx fatw Fagency=a BANGLADESH SMALL 8 CC TTAGER
O}b, AMBRE FImfgm amiat INDUSTRIES CORPORATION.
BIFl- 24 128, MOTIJHBEL COMMERCIAL AREA, DHAKA-2.
tBlarTIa qg—

TELEPHONE NO--
P.B.X. NO--230704/233293
7 3 9 H/—]90908/39935¢
wRgm—RHs

TELEGRAM-BEESCIC

S | : Sl )

e From the foregoing it would appesr that the USCIC is
malking all out efforts to implement the WEDI in order
to realize its aim and objectives as setforth in tho
PRODOC.

Pleasc be assured of our bhaest efforts and sincere co-~

operation., With roegoards and best wishes,

Sincerely yours,

/0 . 9 . 70. .
(U. NI, Rasheda Akhtar Khanam)

Project Director, WEDP,
‘BSCIC, Dhaka.

To

Ms. Priscilla M. Boughton
Mission Director,

USAID,

Daridbara,

Dhaka.



