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H.EVALUATION ABSTRACT (do not exc cd the =pzcc provided) 

Evaluation Abstract - WEDP 

The Women's Entrepreneurship Development Program aims to 
improve the status of rural Bangladeshi women by developing women 
entrepreneurs. This activity, which is managed by the Bangladesh 
Small and Cottage Industries Corporation, provides a package of 
credit and training to women entrepreneurs and is a women-managed 
program. 

This progress evaluation examined project progress in relation 

I-

I

to implementation of the loan program, entrepreneurship and 
enterprise development, and improvement of client living 
conditions. The evaluation results were to-be used in deciding 
whether USAID would continue to support the program beyond 1990. 

V) 
< 

The evaluation methodology included examination of project
records, visits to field offices, in-depth survey of clients in four 

WEDP Centers and interviews with program managers. 

The evaluation found that as an efficient public sector 
agency, as a successful credit program and as a women-managed 
program the WEDP played a pioneer role in institution-building. It 
provided detailed findings and recommendations related to the three 
areas of investigation and recommended strategies to strengthen 
effectiveness also recommended USAID support beyond 1990. 

1. EVALUATION COS:TS 

, vution Teamn 
Maic Affiliation Contract Number PR 

TDY Perzon Day-
Contract Cost OR 
TDY Cost (US$) 

Source.of 
Funds 

0 

S.1-i. flashemi 388-0042-0-00-9041 5,457 Project 

2. Mission/Offic3 Professional 3.Borrower/Grantee ProfoS3ionaf 
Staff Porwn-Days (esimat) 12 Staff Person-Days (estimate) 75 
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2-ALLK 1.1 Mo A Y PART U 

J. SUMMARY OF EVALUATIOC F!,NDINGS, COUICLUSICHS AJD RECOMMENDATIONS (Try not to excood the 3 pages provided) 
,dc rajs tt lolion t iemL: 

SPu-cs) .-:f !cl..
]e ) tlvaiualtecl * Princicai rec-=rrrencdaion,, 
Ra s cvwu~., a .n"c g: -.s'o '3&u2.£ ,cn y usef 
 s ere
 

M; :,n or C rjj._-: USAIDInI . .. : su m a .,prepared: _ _/_ _ 

Th1and Cn c Fu,-,kn ,,o: Credit for Rural Women: An Evaluation of the Women's 
Entrepreneurship Development Program
¢c0! ':VIFYEVALU,'Tk

he Wormn 'a Entro renourship Developmont Program (WEDP) is a 

subclvitv unrer USA"ID'ts Rural Industrics Project, and managed
b'' the nrladesh Small and Cottagc Industr'ies Corporation 

B":"IC-,C N,',:-El ,ar inls at. imphroving ho status of' rural -women by
doveloi,,.,-, women ent rcprenourship. WEDP in addi Lion to providing 
crodi. t Lo clicni:.s. extends trai ninq. research and advisory 
•,rvicos, to i;prove the qual.ity of program administration. 

EVALUATION PURPOSE 

lsast. cvaluaLcd at the cnd of 196. The evaluation 
noteod I ~ . the o,.'erall impact' of th cp,,orocct; was positive and 
that; , tI t... i ro.eren L: Oou I d be, made within the generalI 
:ro icc i a Continued ::1t was thereforer~haork. ULEI- support 

ceTi",1ii -. ova
-V i.-a._; luz ton seeks to measur e WEDP progr ess,
 
nce
si c Li c-n, in bot0h qualitat.\.o and quantitative terms. The 

rea.ult - c .;o be used in dotorininrg.rn wht.her UISAID should
cont:i.rlL, to ,u pot the prorani be'yond 11,O vwhen planned

L obl ina ti ens ond. 

METHODOLOGY
 

Four , EO. ce7!nters, ropresentativ. of the WED-' program., were 
chosen for irndc.pth c.ient su rvo and field office inspection. 
Ninety clicnLs from oach center were randomly chosen for detailud 
into.rvic. Filcd otfico staff . local bank officials and 
hoadquarter staff wore also interviewed. Office records both at 
the hoadquarter and field off ices wore chocked. Interview were 
conduct .d by the ov'sJIu. t ion director and rosearch teams including 
one r<alo and onc femalo rcsoarch assist.ant.. Field research
 
con ii. u d for :i. CoIS.
 

F]NDIt S/COHC1 CLUSIOIS 

i of 
nat, actory, 'varyinng arOLd 150 per yoar with an avorage 
loaii ; of 200() W 1000,o kas, lhe ovora ll rocovory rate 
for all. ontc . : c-ur cntl.y ;round 75%. AI J phase 11 

C:1-A numbor disbIrsoment por conter was 

centar'. ecep• .,have 
 roaclh'd tIo Larget rocoveo"- rate of 
Sol.
 

http:dotorininrg.rn
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:The'>'overhead" r(covo red WasI per t'c:%k a s he n tk~o a11 cantors O>cludini Lasa a ndB()g g~,The overha,~fobr ML'ksedpur at~ 0.55 tas wasth :'owest. -

WD R, wunan haveWjI-c boon al to 'establish a positive role 'modlS'K''f-or' other' womrin. Women entrepreneurs havo boon encour aged to
 
come out and in a, limited- wjay, .sort themic~oJ.. bocause'
of the strong pre-sence of WEDP. 4won~a..' ~~ 

dl Hoadquartor support still' continues ~tobInstitution,-. arrangement prlmac..pdn
fo0 beolorfctoblemaic..resolution is infective 
'>< 

ad 

iT Cl i~rt identi~fication' has improved( considerablin the 
1.~
twAo Years. Most noalensaenowclens rerural ymdisadvantagdwoe
involved in familiy 0.ntorprjs ages, omn 
h There has boon no improvomV,.i-ri.gnubro.."-

-_a nLerprises. E.ven 
a- : the u b r'()rin g6 od,centors, oof the' entbrpriscs,. are women f:ft-



may..MnycPt caesxV 
Un lo\e ihtofunded activity; -, Ae j1' 

ncomesc-' ) have increased, b ut by 'ab orbi 4drutjl.'Isod famil labor. The'ajritentcrpri es have 0,fW fuInlow ratnesonof etrns C>t hr-ugh em-oyn label, i ratost of retr . Lanio's,, 

funded On't-ipriscs ('tradi'tion I:L. U rte" 

expansion -through -1cottagec'industries)rctrctadditional. capital onetmn~~eco,.<4
-,cure~t EDP 
 nterprIs"c 
 are incapabl o1m0
~ ~~ transition 'to micro n h 

oftr...,i ng.L~ut'rehA'-

In. termnsof 1 ondi jos'
 

*-Client incomnes ha've' genbrally icesdi sucer
whether that has beoen translated 
-- conditions wihhigherwithint-'imr'oed 

n'imrvd1 
nutritiona~lKintake;-be iving,and greater acces to-ducatio nd. tte ~snt'h'~iv'er~1 ' "'OL~ 

-Those) problems 'and liimitations however in -no wy id'ae"Iathep ogram has failed. 'In fa'ct as",,:an c-'aency jis a SUCCOSS f ceilrga i ient p j~j,~ ct r~ ~ UI 

P rogram 
'crediprogam, ~c, ulcsco

-thie WLEDF has "played ~awomen~i Ppnc rini 
-a~ 

'roe'in -mnz'ed.izjujIt- is- 'Stronrgly felt that the Pote'ntial oxstj~jW~f'to f -t)ir' 4iprovo its per-f 0r-manc-C~tnig~~'~ ist witiis. strongly recommende Th nU~ pa~ f cedtprra ,,, 

Od ~ ~ h~-) --~ ~ *' 'h' 

I I 
d'it'pr''a'! 

Uado s o h 

entepr~riorsip 'cssu promt'' ot 
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RECOMMENDAT IONS
 

.t.. Financial:
 

c . lgh occr,v latcs nlus!. be maintained. Overheadmust ratesbe further re-duced '.o O'v'OrtLua] y 'la.e the prog rkIfleconom ic,-.J ly viable. 
b. The situati on in Lakshain needs toexamined, bo critical lyIf the majoriity of loans cannot be recover-d.and if ne.4 disburseients suffer.,

to even move of 
it may be appropriateout Lakshan. At least overhead expenses.will be reduced. 

2. Entrepren0Uhip Cree Lion: 

Client identification should besearch for 
geared to include theeducated women from higher income groups tomanage micro or small enterprises. 

.b. New lines of activ%iie -' especially thosetradit.ional that are nonand invo, Vi rIo larg,- aIsetexplored and size, must befundod. For the WEDF'l.rge- to be part ofUra.-Il industr-ialization a 
mr-a to plan, efforts should beensure that tfunded entorprises generateornp prot i tt roeinvcsv st Lrimene tts .cpI.men.:l ent, p f i i 
other and linkacesindusries. with 

C. F'ossibi ities of opening centers in urban and semiurban areas should be oxplored. 
d. Exper imcntal beginnings should be made on "women'sco rner. Womcn s ma rkcts 'should be '<pandcd 
S. Manacemot training rnust. be incorporated

feature as a regularof the WEDF'. AlI. clients mutS receive suchadvice' svcral times a year. 
3. Headq.iar tot iust be made more respon'siveHoadquart-ler to program needs.i:),:r..sonne] must spcnd a considerablel.tJme in the amount ofti old each month 

resolve 
to better ident:ify problems,Issues and are, ealthier future 

f[o r t.oeamrodia toWL'.licldI f th c ; .It.cturo oof thereAorno Lion WEDF/E eSC]C preventiUSAD andppoint.mcrit should support theof 1wo e'-pe riencod mid-]eve 1,:,lary) womeint.o arssist t-eo (at: goodDi rector jn the progran't;to r c.:t, transitionweom,... n ci tLr op r oneu r . i p ;.,.nd supportinrdus trial. i za L-,ti on. to rural 



-TAC7 MEN7.. .. (Ui att.achrnents Submitled with this Evaluation Summary; ,twijys 
PAGE6-14aluation report, even attach copy of fullItOne va' Lluhrntte-d earlh rl 

(1) Attachment: A comments of Bangladesh Small and Cottage Industries Corp. 
(2) Credit for Rural Women: 

An evaluation of women's en:repreneurship development Program (June 89)
 

L COMMENTS UY MISSION, AJD.W OFFICE ANO eORROWER/GRANTEE 

The Mission found the evaluation study to be a very through and objective
assessment of the program.
 

The findings and recommendations of this evaluation are very timely and
relevant and are being incorporated into BDG and Mission planning activities
 
for follow-on.
 

Detailed comments of Bangladesh Small4 Cottage Industries Corporation are

attached.
 



Attachment A 

WOMEN ENTREPI1ENEURSHIPsfri Ow I" 
DEVELOPMENT PROGRAMME
 

V~It'I't =' GI :II~ FI~ i{ri{,-i BANGLADESH SMALL & COTTAGE
 
wit?, liftrFweIFqf 1 appI INDUSTRIES CORPORATION.
 

128. MOTIJHEEL COMMERCIAL AREA, DIIAKA-2. 
TELEPHONE NO-

5111- 4 1 

S;it-
P.B.X. NO--230704/233293

51 fI - - 0 / 
TELEGRAM. BEESCIC 

1-- 1990./z,:WODP/ Zo I 

Subject : 	 Credit for Rural Womonl - Ail Ovaluation of 4'oen 
9ntrnpr!nini.rshir) Dev .lnpm rit Pro-rn. 

Deanr K;daiii, 

This is with reference to the evaluation and comments ir-do by 
Dr. S. M. Ilaslumi in th'. ,bo. mentioned report. We would like

Pto clarify some of the points as.stressed in the ev:].untion 

RanV--roport. 

I' DIP. 1. Entroprniurslip Cri:,tiont 

DI). (a) It h.is boon miitiondci th'it WODP h.,s ti ',1 ,.U I..jb1, to
 
P Or a~resively promote ontrepronourslip ajiaon.g rural woiirin.
 

Regarding 	 this 1 t may bi. mt)tioried thn',DP roJt cmi] 

,is.basically linked *with 'poverty .alleviation' qcrura.l 

'.'disadvantaged group wv WiDP ,iroas .ar' hsoof .mnandl 

.LI-- selected on that basis. Accordingly- we have little 
I''), scope to include edticated higher income group of women 

entrepreneurs at present under the pro..an',ie. ilowevor, 
RLA our identification bnso hiq been widened and we ire 
CO 
LIB imparting both skill and management improvement 

sREpLYJAN training for !ottin., better ontreproriurs.nl 	 "I 

Date (b) New lines of activities, especially non-trndition.1l 
P•ciRlitems, involvinr Inrgor invostme nt are bei1ng explored 

for making better enterprises.. In this regrrd.we are 

already making exclusive efforts to proinoto enterprises 

with more 	 and more non-traditional items i.l qrder to 

3 	 explore more possibilitiOs for activities to-bq under: 	 taken by rural woman entrepreneurs. We are alreadyVP 

Rzc 
@ 

getting more oiltd more entrepreneurs in non-traditional 
w field. 

(c) 0penling o' centros in urban and so.ii-urb:nn iroas arc 

being considered aind necessary provi: ion of 10 urbar 
centres has bee0 rIla1niad in the next five year plan. 

(d) Tx,)erimonta] bjlt i nn,- np " 'rll'" ' tit .rtib rL 
.thro.l gh eponilln (- ,7 ,,nn's cornior hr's boon mritei-wny 

*..12
 

6 

http:regrrd.we
http:non-trndition.1l
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2. 

.3. 

iT'i'1 Y 15) WOMEN ENTREPRENEURSHIP 
DEVELOPMENT PROGRAMME 

'6 ftlr~It 1t1 ,u1 BANGLADESH SMALL a COTTAGE 

trqr~i |I'I INDUSTRIES CORPORATION. 

128, MOTIJHEEL COMMERCIAL AREA, DIIAKA-2. 

TELEPHONE NO-
,s'ebO P.B.X. NO--230704/233293 

TELEGRAM-BEESCIC 

-2
in the process of providing marketingtcilities for \iEDP 

entrepreneurs. 

WEDP entrepreneurs are getting ian-igament training in a gradual 

process and the method, suggested in the rocommIindation for 

half-day workshop in each villnge or village cluster, will be 

followed as far as practicable. This will definitely improve 

the quality of entrepr!!neurs ii near future. 

Hlead-urter's support for cnntres : 

Tle report mentioned thit 'REDI' Ileadoffice support to the 

centres is not adequate and problematic. W hold different 

opinion on this remarik. As the project is improving S-ndually 

phase by phase and loan programne is working s, ccessfully, 

this proves that Head Office is givinpK rgpilnr and ndquate 

support to the field areas. Head quarter is requlnrly 

monitoring the field officers progress of worl. The problems 

of field offices are always looked into itiedintoly and taken 

care of Project Director hr-rsolf and other Senior Officials 

r:igtlarly visit fi31d areas. It woeld not have been possible 

for any centre to run the loan progrrnune succosriully without 

the active support from th- Il.(.. 

However, there l probleis tLmnnly ahlpointleoitar- soie like of 

needed personnel iii th field areas. 'Thi.6 in bain, looked 

into and the appoint:,nts are being made. 

Situatioi in UL-ai: 

To improve the situation in aiksam, in co-oper'tion with []|13 

special recovery drive tlrough conducting mann.gemient training 

prograiime every month fron Jnnuary'90 tiJ.lJun. t90 har been 

undertaken ind we hope, this will improve the recovery position 

in Li!zsam. Oth3rwi-e 1BSCIC may riconsider red, ction of marnpower 

str:-ngth in Laksaitt. 

. . .. . .1/ 
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WOMEN ENTREPRENEURSHIP 
DEVELOPMENT PROGRAMME 
BANGLADESH SMALL a CC TTAGI 
INDUSTRIES CORPORATION. 

rI r;R 

: I
S;-, 
(-o\qOCa081 OsP.B.X. 

128. MOTIJHEEL COMMERCIAL AREA# 
TELEPHONE NO-

NO--230704/233293 
TELEGRAM- BEESCIC 

DHAKA-2. 

4. 	 From the foregoing it would appe:,r that the W!CIC is 
making all out efforts to im'plement the WDI iii order 

to realize its aim and objectives as setforth in the 

PRODOG. 

Please be assured of our best efforts and sincere co

operation. With rognrds ami] best wishes. 

Sincerely yours,
 

(U. 	 II. IRashada Akhtnr Kianamn)
Project Director, IMP,
 
BSCIC, Dhaka.
 

To 

Ns. 	 Priscilla D. Boughton 
Mission Director,
 
USAID,
 
Bari d lara,
 

Dhaka.
 


