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I.PROJECT NO. 2. PAR 
 FOR PERIOD: 3. COUNTRY 4. PAR SERIAL NO. 

5214-11-140-105 TO 3/14/75 Nicaragua 75-45. PROJ'ECT" TITLE .. "" "
 

Agricultural Planning and Statistical Services 
6. PROJECT 7.DARE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR 

DURATION: Began FY 74- Ends FY. 112/.7/7 ­ -10. U.i a. Cumulative Obligatio n b. Current FY E.timated ic. Estimated Budget to completion
FUNDING 
 Thru Prior FY t Budget: $ 234 After Current FY: S 350 

11. KEY ACTION AGENTS (Contractor, ParticipatingAgency or Voluntary Agency) 

a. NAME b. CONTRACT. PASA OR VOL. AG. NO, 

LLS- Deportme-nt nf Agriculture PASA LA (AG) 31-74 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION iX) B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID,'W HOST -. COMPLETION DATE 

x x Revise PROP to broaden scope of project 4/1/75
 

x Prepare implementation plan required by Pro/Ag 74-6 4/1/75
 

x x Revise PASA 5/1/75
 

D. REPLANNING REQUIRLES .E if MISSON REoEW 

REVISED OR NEW: DXRoP DI--,i-PRO-AGljPO/T lito, Ljpto,p " 3 14/75 
PROJECT MAN AGER: TYPED NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAIme kcJyO INIlIALS AND DAIL: 

•rd ,, -24./ ,h /,. :,"'1: Robert E. Culbertson,. .". 
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II.PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
 

A. INPUT OR AC-InN A rNT__ B. PERFORMANCE AGAINST PLAN C.IMPORTANCE COR ACH!EVI 
AN O IPROJECT PURPOSE (X) 

URSA To... OU T- I-CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACIORy -CWISTAN13ING MEDIUM I HiGI 
AGENCY 1 

USDA PASA X 

2. t-I 

3. 99 
 - .'1 1-7- -

Comment on key factors determ;ning rating 

1) GON representatives have informally expressed theirsatisfaction with quality and timeliness 
of service. 

2) Progress noted in establishing statistics and planning/evaluation units in GON partly 
attributable to PASA. 

4. PARTICIPANT TRAINING. I 2 
5 I4 j 4 

Comment on key factors determining rating 

Candidates selected by GON for training have been outstanding; general performance and parti­
cipation of participants in academic training, short courses and seminars have been excellent. 
Processing of.participants by GON, USAI D and AID/W has been timely and efficient. 

5. COMMODITIES I 2 I 24 

Comment on key factors doterming rating 

Administrative delays in Mission-authorized procurement of project vehicles has delayed
 
implementation of key agricultural statistics program activities. Otherwise a higher rating
 
could have been given.
 

1 2 3 4 5 a 7 I 2 3 4 
6. COOPERATING a. PERSONNEL X X 
COUNTRY T 

b. OTkiER 

Comment on key factors determining rating 

While satisfactory progress has in general been noted as regards Section II of the first
 
Pro/Ag- signed April, 1974, the UNASEC personnel have been lax in preparing a detailed
 
implementation plan per Section IV of the Pro/Ag. Except for this one factor, a higher
 
rating would be justified. 

7.OTHER DONORS 41 X s8'7At12 

(See Next Page for Comments on Othar Doiors) 
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II. 7. Continued: Comment on key factors determining rating of Other Donors 

Mission evaluation is based on general impression of quality in day-to-day contacts and
 
from comments of host country personnel.
 

III. 

A. 	 QUANTITATIVE INDICATORS
 
FOR MAJOR OUTPUTS 


National crop estimates, 
annually. 

National crop forecasts, 

annually 

slational livestock inventories, 
annually 

Development plans for 
agriculture sector 

0. 	 QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

Basic agricultural statistics on 
a current basis available for

._p_l~qnnihg puxrp~ss. _ 
2.~

Rural Development project 
analysis, evaluation and plan-
ning being carried out on a con-
tinuing basis with results reflect-
ed in 5-eforms & new initiatives, 

3. 

KEY OUTPUT INDICATORS AND TARGETS 

. TARGETS(Pcrce toge /Rate/lAniount) _____ 

CUMU-LATIVEPRIOR FY 
CURNCURRENT FFYTO DATE TO END FY 

IyrI 
FY 

END OF 
PROJEC 

PLANNED 


8 
A-NND-

PERfRm-
ANCEE 

REPLANNED 

PLANNED 	 00o 

ACTUAL
PERFO M-
 '
 

PLANNED 
 2 
PERFOIRM-
ACTUAL


ANCE R 

REPLANNED 
 .
 
ACTUALT
PER 
 __ORM-


1
 
ANCE
 

;REPLANNED 
 I
 

COMMCNT: 

The first Pro/Ag forimplementing this project was sign, 
April 24, 1974. The Pro/Ag funded a PASA to provide technicc 
services to the Statistics Unit and to the Analysis/Planning Unit,
and it further provided commodities and participant training,
Jm lme;: on-of-1[hsPro!_A,g.-isn-p..... Ac-..
.......... ,
 

. ot yet developed. USDA PASA advisors have been acti 
in helping the Statistics Unit develop an area sample frame upon
which, the Saistics Unit can later produce the crop and live­
stock statistics above indicated. The Analysis and Planning Unil 
has c'mpleted (1) a basic grains study and the data are being

X'X ;i, entered into a computer; (2) has underway a rural infra­
structure survey in two regions to provide data for an AID loan 
paper; (3)has already obtained data from a socio-economic 
study to determine characteristics of small farms needed for GO1 
action program with small farmers and rural poor. 

2 
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose as currently envisaged.
(A) 2. Some as in PROP? YES CiTo estcblish within an appropriate entity of the GON a unit which will collect the agricultuistatistics required for rural development planning.() To develop within an appropriate agency of the GON an analytical, planning and evaluatiorunit for the rural sector. 
(G) To establish an effective institutional capacity for planning and managing programs dealingspecifically with problems of the rural poor (Institute for Campesino Development).
(Note: This purpose is to be added through revision to current PROP.) 
8. 1. Ccnditions which will exist when 

above purposo is cckieved. 2. Evidence to date of progress toward these conditions.(A) A 5--man professional staff with. 
34 sub-professional and supporting per-
sonnel in place, trained, opcrational 
and fully financed by the GON 

(A) Sta. in place with adequate budgetary support. 
2 professionals and 6 sub-professionals in 
training. 

(Statistics Unit). 

(B) An 3-man pro'essional staff with 
19 supporting personnel in place, train 
ed and fully financed by GON 

(B) Staff in piace with adequate budgetary support; 
4 professionals in training. 

(Analytical/Planning Unit). 

(C) A 97 -man staCF consisting of a 
eirector, professional and aminis-
trative personnel in place, necessary 
legislation enacted; duly authorized 
to cngage in programs financed by 
international lending agencies and 
GON counter part (Institute for 

(C) Director and 3 staff rnembers narned and/or assiCned;
Campesino Institute low drafted and lcgislation ex­
pected mid-March, 1975; central government and 
Ag. Sector agency cooperation and support improvin
work in process for developing cempesino institute 
organiz opional dplan. 

Campesino Development). 
V. PROGRAMMING GOAL

A. Statement of Programming Goal 

To assist the GON plan, organize and implement long-term development activities. 

B. Will the achievement of the project purpose make a significant contribution to the programming goal, given tha magnitude of the nationalproblem? Cite evidence. 

Yes,

A product of the joint ir'oraction of tihe Statistics Unit and the Analytical/Plannilng
Unit was an acriculiural sector assessment which in turn led to the GON decision to
create an institution for dealing with the rural poor. This cited as 
 vidence of theGON's planning and organizction; implementation can be observed as programs are

financed and initiated. 


