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Fourth Amendment, dated QI lr. ?, a 1989 to the Grant 
Agreement, dated September 26, 1985 between the Arab Republic 

of Egypt (IfGranteeft) and the United States of America, acting 

through the Agency for International Dewelopment (flA.I,D.ff) for 

Development Training. 

SECTION 1. The Grant Agreement as amended on August 19, 

1986, July 29, 1987, and Septemb~r 30, 1988, is hereby further 

amended as follows: 

A. Section 3.1 is amended by deleting IfThirty One 

Million, Five Hundred *housand United States ( W. S . " )  Dollars 

($31,500,000)ff and by substituting "Forty Two Million United 

States (flU.S.ff) Dollars ($42,000,000) If therefor. 

B. Section 3.2 (b) is amended by deleting @#Ten Million 

Ten Thousand Egyptian Pounds (L.E. 10,O1O,OOO)n and 

substituting "Eleven Million Nine Hundred Seventy Nine Thousand 

Egyptian Pounds (L.E. 11,979,000) If therefor. 

C. Annex 1, Amplified Proiect Descri~tion, as attached to 

the original Project Agreement, and the Project's Illustrative 

Financial Plan, as modified by the Third Amendment, are deleted 

in their entirety and the attachments to this Fourth Amendment 

substituted therefor. Elements of the Am~lified Proiect 

Description may be changed pursuant to the procedure set forth 

in Section 2,1 of the original Grant Agreement. The , 

Illustrative ~inancial Plaq may be revised by mutual agreement 

of the parties recorded in Prdject Implementation Letters. 



SECTION 2. m t i f i c a t b .  The Grantee will take all 

necessary action to complete all legal procedures necessary to 

ratification of this Amendment and will notify AeIoDe as 

promptly as possible of the fact of such ratification. 

SECTION 3. Lanauaae of Amendment. This Amendment is 

prepared in both English and Arabic. In tk.e event of ambiguity 

or conflict between the two versions, the English language . 

version will control. 

SECTION 4. Except as specifically amended or modified 

herein, the Grant Agreement shall remain in full force and 

effect in accordance with all of its terms. 

SECTION 5. This Amendment shall enter into force when 

signed by both parties hereto. 



IN WITNESS WHEREOF, the Arab Republic of Egypt and the 

United States of America, each acting through its respectj.ve 

duly authorized representatives, have caused this Amendment to 

be signed in their names and delivered as of the day and year 

first above written. 

. - ARAB REPUBLIC OF EGYPT 

NAME :Dr. Maurice Makramallah 

~ 1 ~ ~ ~ : ~ i n i s t e r  of State for 
International Coo~eration 

BY :- Sdh,.,, . 
C 

NAME : Ahmed Abdel Salam Zaki 

TITLE: Administrator of the 
Department for Economic 
Coo~eration with U.S.A. 

UNITED STATES OF AMERICA 

NAME : Frank G. Wisner 

TITLE: American Ambassador 

NAME :Charles F. Weden. Jr. 

TITLE: Acting Director, 
USAID/EUYD~ 



In acknowledgement of the foregoing Agreement, the 

representatives of the implementing organizations have 

subscribed their names: 

DEVELOPMEPT MINISTRY OF EDUCATION 

BY : 

NAME : Dr. Atei Ebeid i NAME :Dr. Ahmed Fathi Serour 

TITLE: Minister TITLE: Minister 

MINISTRY OF MANPOWER AND TWINING 

BY : ,A 

NAME : Assem Abdel Hak Saleh 

TITLE: Einister 



This Amplified Project ~ e ~ ~ r i p t i o n  replaces A M ~ X  I of the Ptoject Grant 
Agrearrunt, dated S e p t e e r  26, 1985. A M ~ X  11, the Project Grant Standard 
Provisions, is unchanged. Elemsnts of the Amplified Project Description may 
be changed by written agremnt :  of the authorized representatives of the 
par t ies  named i n  Section 8.2 of the Project Grant Agreement, Amerdment 4, 
without formal amendment of the Agreement, provided tha t  such chanqes are 
within the general scope of the project a s  set for th  i n  the text  of the 
Agreement. The Project Description, Part I, that  follows regines conponent 
ac t iv i t i es  urder the project goal and plrpose. The roles and canponent 
responsibilit ies of the several. participating agencies of the Goverlmnt of 
Egypt are sumnarized in  Part 11, Responsibilities of Project Participants. 

General - Project Description 

This project was f i r s t  developed i n  response t o  a request i n  early 1984 fran 
the Minister for Administration ard Cabine~ Affairs. S ime  that  time, 
di rect  r e p n s i b i l i t i e s  for implementation have been assumed by the renamed 
Ministry for Cabinet Mfa i r s  an6 Administrative Developnenf (KAAD), by the 
Ministry of Education (PDE), arrd by the Ministry for  Manpower xd Training 
(W). The project responds t o  the problems of continuing shortages of 
middle-level ard upper-level planning, management, and technical p e r s o m l  
i n  f ielris critical t o  Egypt's developnent, through provision to t h e  
Government of Egypt and private sector of training o m r t u n i t i e s  i n  the 
United States, Egypt, and third countries, and assistance to the GOE's 
e f fo r t s  t o  ra t iomlize  investments i n  training. 

Project goal: t o  increase the operational effectiveness and efficiency 
of Egyptian inst i tut ions contributing t o  achievement of selected key 
developrent goals. 

Project purpose: t o  design and implement a bet ter  organized a d  more 
e f f ic ien t  Egyptian training program and t o  t r a in  Egyptians, primarily i n  
the United States and Egypt. 

This amerded Project Description outl ines an al tered canpomnt organization 
of project ac t iv i t ies ,  requiting modified implementat ion responsibilit ies of 
counterparts, and a revised h d g e t  plan, in  order to: 

a. provide a camnon professional oversight a d  coordination role, and 
define roles and enhame technical cooperat ion, for  three Erqlish 
Language Training canponents of the project; I 

b. canbille cunponents for Ins t i tu t ion Building and Upgrading In-Country 
Training capacity into one camponent t o  coordinate methodologically 
integrated ac t i v i t i e s  so a s  t o  meet project goals; 

c. separate the Egyptian Labor Developwnt act iv i ty ,  previously fuded  
under the Non-Project Training ccmponent, in to  a separate c w n e n t .  



T k  project thus addresses critical training needs thrcugh ac t i v i t i e s  i n  
four principal. areas: a)  off shore, primarily U.S., t rainirg (Peace Fellows 
and Non-Project Training components) ; b) English language Lraining (four 
ccmponents outlined below) ; c)  inst i tut ional  upgrading to  plan and implement 
in-country management developnent and training (Institutional Uppading 
cmponent) ; arrd d)  barkers' education and training of trade union leaders 
(Egyptian Labor &velopnent/AALC cmpnen t ) .  The project has the following 
canpomnts, with swnnary descriptions aml, wherein applicable, mdif ied 
outputs indicated below: 

Peace Fellowship Program: This canponent provides scholarships t o  
Eqyptians for graduate-level study for up t o  two years in  several 
disciplines identified a s  c r i t i c d .  t o  the  countryis econcmic growth 
ard social developnent. The grant continues the current Peace 
Fellowship Project (263-0110) , while sharpening objectives t o  
provide improved overall  planning of training, and identif icat ion 
of organizational. goals for  irdividual training programs. * - '  

Outputs: 1,275 EQyptians trained. 

Non-Project T ra in iq :  This canponent w i l l  provide t ra in i rq  t o  
update the s k i l l s  of Egyptian professionals, technicians, and 
managers so  a s  to solve technical/'rnanagerial problens i n  both p b l i c  
ard private sectors, primarily through non-academic short-term 
training i n  the United States and in  Egypt, and sane long-term 
training i n  the U.S. Technical assistance w i l l .  be provided t o  the 
implementing agency t o  improve sectoral  and organizational training 
needs assessment and planning functions t o  meet these needs. The 
canporrent also provides furding for U.S. experts t o  a s s i s t  the OOE 
in improving econcmic analysis and carrying out policy 
dialogue-related studies. 

Outputs: 1500 months of low-term and 3000 months of short-term 
training; project  administrative and technical s taff  trained; needs 
assessment ard training planning techniques integrated. 

Decentralized English Language Trainirq: Urder t h i s  canponent 
assistance is provided t o  the Ministry of Education to design a 
master plan and t o  implement a program for  in-service training of 
English language instructors, and t o  establish a cunprehensive 
information maganent  system t o  allow the OOE and USAID t o  make 
rational decisions on allocation arid tracking of s ta f f  a d  resources 
in English language instruct ion. n 

Outputs: cmprehensive in-service training prcgram designed and 
ini t iated;  information and tracking system introduced; 250 ELT 
managers and language trainers instructed i n  specialized areas; 3000 
English kache r s  provided s k i l l s  enhancement training; inproved 
materiais ard curricula d o ~ t e d  (see canmnent 4) . 



4. a l i s h  Teacher 'rraininq Program: The ccmponent seeks to uppade 
pre-service and in-service training of English language teachers i n  
EavPt in the Minjlstry of Education and faculties of education i n  the 
r ~ ~ o n a l  universities. Uder a grant to the Camnission for 
Educational and Cultural Exchange and/or USAID direct contract, 
technicdl assistance w i l l  be provided to  develop curricula in 
collaboration wi th  the Center for Developing Enqlish rsnquage 
Teachirq (CDELT) a t  Ain Shams University, and teacher t r a in iq  ard 
exchange activities, both funded directly under the ETEJ. In order 
to enhance cooperation ard t o  improve the use of technical s k i l l s  in 
Eng l i sh  Language Training (ELTI across caporlent activities, it is 
p l W  that activities under canponents 3, 4 aml 6 w i l l  be 
coordinated by the Canmission for Educational arrl Cultural Exchange 
and/or technical assistance contractor (s) . The Cawnission and/or 
contractor w i l l  prtvide professional oversight over these activities. 

Outputs: improved design and operation of overall English language 
programs i n  the Ministries of Education and Higher Education (see 
also ccrnponent 3) 1 150 instructors a t  regional universities trained; 
150 professors and lecturers provided enrichment training. (Outputs 
refer to a survey of ELT needs and resources canpleted in July 1987.) 

5. Engl i sh  Languaqe Testing and Trainiq:  Urder the canpanent, uniform 
testing w i l l  be administered, and English training provided, for 
AID-funded participants. Levels of idividudl participants and 
requirements for additional training w i l l  be determid.  This 
program w i l l  be administered through an AID direct contract. 

Outputs: 1850 EQyptians tested annually; 750 trained annually. 

6. Residential English Language Traininq: Assistance w i l l  be provided 
to the Government of Egypt in the develomnt of intensive English 
language training. Primary c l ient  groups will include Peace 
Fellows, university faculty arrd researchers, and b0E language 
teachers and specialists. Requirements to  renovate fac i l i t ies  a t  
the Sirs E l - m a n  Residential Training Center, and for American an3 
Egyptian staff to manage and conduct training programs, w i l l  be 
detenined prior to camnitment of project f d s  for activit ies a t  
the Sirs El-Layyan center. 

Outputs: renovated instructional fac i l i t ies  a t  Sirs E l - m a n ;  a 
trained Egyptian staff of 20 ~ n i s t r a t o r s ,  instructors, and 
technical advisors; 180 trairrd P e ~ e  Fellows; 360 other trained 
university staf f ,  Ministry of Eduxtion and GCJE personml. ' 

7/8. Institutional Upgrading for management developnent: Management 
developnt  is needed to meet the project goal of increased 
operational effectivemss and efficiency in -tian institutions 
contributing to econunic developnent. Specific goals and activit ies 
under the earlier Institution-Building and Upgrading Local Trainirq 
Capacity canponents of the project w i l l  be integrated to  1) better 
identify and plan for training needs and to ircprwe coordination 



amow public and private sector organizations u t i l i z i q  management 
training ard d e v e l o p n t  services, and 2)  a s s i s t  existing EQyptian 
institutions to upgrade program quality arrd relevance 80 as to  
provide cost-effective in-country managemnt/adminis trative trainirrg 
and consulting services i n  sectors where these may have developnent: 
impacts. The carrponent w i l l  support management developnent and 
trainirq needs assessment and planning a t  the sectoral level, rather 
than cross-sectoral manpower planning a t  the rtational. level, 

Support to be provided includes 1) technical and operational support 
to the Center for Administrative and Managerial Developnent (CAMD) 
of the Ministry for Cabinet Affairs and Fdministrative Developnent, 
and 2) technical assistance a d  t r a i n i q  for program and staff 
developnent, materials and equipnent, and physical fac i l i t i es  
upgradirg, to  develop selected institutions providing training to  
middle and upper-managerial levels in targeted sectors. . -' 
The Management Developnent Center for Industry (MXI) in Agouza, 
which was earl ier  provided planning-related travel, fac i l i t i es  
renovation, and operatiowl support under the previous Upgrading 
c v n e n t ,  w i l l  receive technical assistance u d e r  the new cunbined 
canponent. Other sectoral training organizations w i l l  be assisted 
under the carrponent. Technical assistame to  upgrade staff capacity 
and program, and for mater ials/software developnent, w i l l  normally 
be provided through a technical assistance services unit under the 
direction of the CAM). 

Outputs: improved staff abil i ty to  assess m g e m e n t  trainirq needs 
and capacities, and to  provide relevant trainirq, consultancy, 
materials deve lopn t ,  ard other senrices t o  enterprises and 
organizations in targeted sectors; up t o  ten existing in-country 
t r a i n i q  institutions, staff  d programs, upgraded. 

9. =tian Labor Develo~nt/AAUI: Uder a grant t o  the 
African-American Labor Center, t h i s  canponent w i l l  provide continued 
s u m r t  for the workers1 education activity conducted by the Worker 
Education Association a d  the Workers1 University, providing 
observational study tours and technical assistance for updated 
programs to  train union leaders in areas such as  curriculun 
developnent , planning and evaluation, managanent , and economic 
research, in addition t o  trade union practices, collective 
negotiations, and shop steward duties. Training activit ies in the 
area of occupational safety and health, vocational skills, literacy, 
and union-based rural health care delivery, w i l l  be introdtked. An 
evaluation and monitoring system w i l l  provide data for analysis of 
impacts under the  ccnponent. 

Outputs: increased capacity of the Egyptian Trade Union Federation 
to provide training in specialized areas; 23 instructors an? 3600 
workers trained in standardized courses; 180 ETW m e n  leaders 
trained; health and safety cannittees established i n  key sectors; 
installat ion and uti l ization of an evaluat iorJmonitorim systen a t  
the Wor ker s University, 



The Ministry of International Cooperation (MIC) w i l l  approve t h i s  
agreement ard any s b e q u e n t  annual obligations a f te r  periodic 
discussions and evaluation of the progress of the project between 
USAID and desigmted implementing agencies. 

The Ministry for Cabinet Affairs ard Administrative Developnent w i l l  
have overall responsibility art  provide oversight for Non-Project 
Training ( 2 )  and Inst  i t u t  ionid Upgrading (7/8) - c q n e n t s  of t h e  
project. Annual training plans under Non-Project Training and 
sectoral plans for  management training and developnent under the 
Institutional Upgrading canponent w i l l  be approved by the MCAAD. 

The Ministry of EducatiodHigher Education w i l l  have overall  
responsibility and provide oversight for  the Peace Fellowship 
Program (1) , Decentralized English Language Training ( 3 ) ,  E q l i s h  
Teacher Training Program ( 4 ) ,  and Residential English m u a g e  
Training (6) ccmponents of the project. The M=CIE w i l l  elaborate and 
approve annual trainirrg plans for  the Peace Fellowship Program. 

The Ministry for Manpower ard Training w i l l  have responsibility arul, 
provide oversight for  the F m t i a n  Labor Developnent/JWC canponent 
(9) .  The MMT, with the EQyptian Trade Union Federation', w i l l  
coordinate ac t i v i t i e s  supported under tb grant t o  the 
African-American Labor Center. 

USAID w i l l  be responsible for providing furrling for the ac t i v i t i e s  - 
mutually agreed upon, within the l i m i t s  of t h i s  agreement, and for 
working with authorized representatives of the four designated 
implementirg Ministries. USAID w i l l  approve mnual training plans 
approved ard sutmitted by responsible ministries for  leeace Fellows 
and Non-Project Training cmponents, and w i l l  approve proposed 
sub-projects u d e r  the Inst i tut ional  Umrading caporrent. US- 
w i l l  a lso be responsible t o  a s s i s t  the Ministry of Cabirret Affairs 
and Administrative Developnent t o  irrplement pre-training p lann iq  
and processing urder the Non-Project Training canponent un t i l  a 
trained s taf f  d i rec t ly  undertakes these tasks. 

A Project fmplementation Letter, or Letters, w i l l  specify any required 
adjustment of project oversight and management mechanism t o  insure proper 
monitorim a d  coordination of ac t iv i t i es  within and among cooperating 
ministries and organizations. 

# 

111. I l lus t ra t ive  Financial Plan 

Table I provides an i l lus t ra t ive  financial plan for  the years 1985-89, 
including the FY 1989 obligation, It is expected that  up t o  a t o t a l  of 
$109,000,000 w i l l  be granted t o  the project for  use over a period of 
approximately six years frun t h e  date of i n i t i a l  obligation. Additional 
obligations are subject t o  the availabil i ty of funds ard t o  mutual agreement 
of the par t ies  t o  proceed wi th  t h e  project. The attached f i namia l  plan is 
i.Uustrative d is subject t o  chaqe. Changes my be made by 
representatives of the par t ies  named in  Section 8.2 of the Agremnt ,  
provided t h a t  such changes are  within the tenns of such Agreement. 



IV. F i n a n c h  Methods 

Subject to the availabil i ty of funds, 2u-d to mutual agreement of the par t ies  
regarding subsequent obligations, A. I.D. plans t o  grant $lQ9,OOO,OOO f ran 
the Econcmic Support Fund t o  the GOE for  the foreign excharrge a d  for sane 
local  cutrency costs  of t h e  project. Ccrrponents w i l l  b@ financed under 
grants, contracts, or other appropriate instruments, as mutually agreed by 
the parties. Except where approved by USAID Mission waiver t o  allow use of 
project dollar fwds ,  payment for all international airfare cos t s  for  
participants receiving offshore trainimg under any and all canponents of t h e  
project w i l l  be paid by the GOE, a s  a a E  contribution to  the project.  
Based on a g r e e n t  with t h e  Ministry of International Cooperation, f u d s  
fran the FT-800 account w i l l  be used for  t h i s  purpose. 

V. Evaluation . : 
Part ies t o  the Agreement w i l l  part icipate in  evaluation of performance a d  
impacts of c w n e n t  ac t iv i t ies .  Participant training conrlpnents (&ace 
Fellows ard Non-Project Trainirq) w i l l  normally be evaluated on an annual 
basis during preparation of annual training plans. The nature and timing of 
canponent evaluations w i l l  be established, by a PIL or PILs, according t o  
implenentation progress of irrlividual project  canponents. 

VI, Audits 

The Grantee w i l l  corduct audits a s  required by the Standard Grant Provisions 
Annex ( A M ~ x  11 of the Grant Agreenent), using project furds a s  allocated in  
accordance wi th  Annex I. 



Developbent Training Project 263-01 25: Project Grant Agreement, A m d n t  r~o, 4 

Table I: I l l u s t r a t i v e  Financial Plan 

l jec t  Elements FY 88 Obligation 
By FY 88 Obligation 

Peace Fellows 
Traininq (0125.1) 

Non-Project Training 
(0125.2) 

Decentralized English 
-2rguage Trainirq (0125.3) 

English Tkackr  Training 
Program (0125 -43 

:nqlish Language 
'esting and Tra in im 
(0125.5) 

Residential Errglish 
Training (0125.6) 

Ins t i tu t ion-  
Building (0125.7) 

In-country Training 
Capacity Upgrading 
(0125.8) 

ltal a l l  e l e n t s  

,.t~ notes, attached. 
I ,. 

$ - L.E. - 

4,800 200 

M 89 Obligation Budget as modified ax (w 
as per PraAg Amerdment By FY 89 Obligation Cash In-kird 

Peace Fellows 
Training (0125.1) 

Non-Pro jet Training 
( O l i i  2) 

Decentralized Erg lish 
Larcguage Training 
(0125.3) 

Enqlish Tkacher Trairri~lg 
Program (0125 -4 )  

Erqlish Language 
Testing d Tra in im 
(0125.5) 

aes ident ia l  English 
Trainirrg (0125.6) 

Ins t i tu t iona l  
Upgradinq (0125,'1/8) 

Egypti= Labor 
Developrent/AALiC 
(0125.9) 

Total a l l  e leaents  



1) The previous project elements for Institution Building 
( 7 )  and In-Country Capacity Upgrading (8) have bean 
combined in this amendment in a single companont for 
Institutional Upgrading (7 /8 )  . 
The funds needed to implement the Egyptian Labor 
Development/MLC component (9) are no longer budgetod as 
a sub-activity under the Non-Project Training component 
( 2 ) ,  but have been added as part of the new FY 1989 
obligation. 

3 j  out of a total FY 1989 increase of L.E. 1,969,000 in the 
G ~ E  cash contribution, the amount L.E. 1,224,000 will be 
provided by the GOE from the FT800 Account for the 
payment of participant air travel costs under conrponents 
( I . )  and (2). 


