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This revision is being sutmitted in order to authorize a 3 year extension to the
Public Safety Project, 511-11-7T10-091. This extension is needed so that the progranm,
approved via AIDTO A-§ of February 12, 1971 calling for the establishment of urban
patrol capabilities in La Paz and in the major cities of Cochabamba, Santa Cruz,
Oruro, Sucre, Potos{, Tarija, and training progrems for non-officer personnel, can
be campleted. '

In accordance with Agency wide instructions contained in State 33632 of February 27,
1971, funding and other data is being provided only since FY 1971. This is Justified
since, based on a survey conducted between February and May, 1970, the emphasis of
the Project wvas shifted from assistance to the police forces in general and the
establishment of training capabilities for officer level personnel to the eatabliegh-
ment of urban patrol capabilities in la Pagz and in the mmjor cities mentioned above
and the development of training programs for lower level personnel. AID/W approval
of this shift in emphasis was contained in AIDTO A~9 of February 12, 1971. Future
U-203 reports and other documents, such as the Congressional Presentation and the

FBS will reflect this change.




AID 1025-1A (7-71) (NARRATIVE DESOTION) ( )

PROJECT NO. SUBMISSION " (Wumber) | DATE

511-11-710-091 [Joricinar ,[Frevision L | 7/19/73 |pace__ 3 _or_ 12  paces

A. Progrom Goal

1., Statement of Goal: To assist tho Goverzzeont of Polivia in developing: (a) o
unified and vell trained civilian police forea capable of providing necessary public
gervices in a humene, non-partiscn mannsr co that the government, the private sector,
and the public in general, can concentrate on thoiy dutics and daily life. As the
country experiences xore stebility, this should regult in an increased rate of economic
progress; and (b) an effective GOB narcotico control copability.

2, Measurement of Goal Achieveent

a. A civilien police force of approximately 8,500 officors and enlisted men with
the three msjor branches of the police foree, uniform police, traffice police, and
detectives working in coordinstion under the Hational Cormander, compared to 7,650
officers and enlisted men in June 1973 working indsopendently in their 3 polico ercas.

b. Violence characteri'stically nmanifested by eiots, torrorist activities and
insurgency is contained and maintained at a low, non-threatening level.

¢. The commnity's needs relative to the protection of life and property are
effectively served. The citizenry is permitted to live and function freely within
the community; businesses are permitted to oporate openly and safely.

d. Common disorder, measurable by the incidence of comron crimes and general state
of lavlessness, is minimized ond remanins controlleble at a lovel of about less than .9
percent per 1,000 inhabitants.

e. Increased effectivensss on the part of tha GOB Hational Police Forece and the
Narcotics Unit to implement its narcotics control program,

3. . Basic Assumptions

a. The Bolivian Governnent continuas to support the development of their civil
police by increasing their budget as well eas by pomoting the adoption and implementation
of professional, humane police concepts and practices.

Netional Police Budget 1971 1972 1973
$v 59,7k9,400 $v 83,127,900 $v 122,3215,500

equiv. US$ 4,979,117 equiv. US$ 6,925,658 stequiv. US$ 6,158,250

1974 1 . 1 6
est, $v 160,000,000 $b 210,000,000 $b 260,000,000
equiv. US$ 8,000,000 equiv. US$ 10,500,000 equiv. US$ 13,000,000

#Bolivian peso devolunted 10/27/72 from 12 to 1 to 20 to 1 US.
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b. Social and econcmic realities will not contribute to a major internnl security
threat vhich wvould overly tax civil police recources and abort the development processes.

c. The GOB will keep the police institution free of political influcnce and/or
control.

d. The GOB will continue its recently initiated move to separate strictly
criminal detective work from political investigations, allowing for greater future
USAID assistance to the detective branch of the police (D.I.H.).

e. The FKational Police Academy, previously established with USAID assistance
for training officer level personnel of the police, will continue its excellent
cadet training. '

f. The Kational Police will continue its present capability for general police
equipment repair.
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B. Project Purpose

1. Statement of Purpose: (2) To establich redio petrols in 8 major cities of Bolivia,

a training system for enlisted perconnel, and basie responss capability o:& the part %fm i
the civil police force in 8 major cities to contwol civil disturbances /"&d“{’%’jgé‘o"" B
improve the capebility of the GOB Rarcoties Control Unit to implement its narcotics

contrcl program.

2. Conditions Expected at the End of Project (1976)

a. Radioc patrol service in la Paz, Cochiabewba, Santa Cruz, Oruro, Potos{, Tarije,
Sucre, and Trinidad able to respond within 5 minutes to eny emergency call, day or

night. -

b. Centrslized vehicle meintensnee in ecach of the cities for minor repairs ani
major overhaul capability in La Paz with a nmoximm downtims of 10 doys.

¢. Repair facilities in La Pag for telecommmications equipment and other police
material,

d. Ability of the Bolivian police to develop their own human resources thru:
- A fully operational recruit level and ineservice training school.

- Three mobile training teams ccmposed of 5 men each spending 6 rmonths each
in the field.

- The yesrly training of LOO enlisted parsonnel at the training centexr and
600 through mobile training unitas.

¢. A restructured civilian police force rocolving menagement difficulties in
cperations end training. The present three polico asrvices, uniform, treffic, and
detectives will be unified under a Hational Pollce Commander.

f. A 500 men civilian rict control forece in Ia Pnz copable of controlling all
disturbances short of full scale revolutions end/or coup d'etats.

g. A nominally equipped core of 10 to 20% of the uniformed police force in the
7 major interior cities trained in riot control.

h. An awvareness on the part of officer and enlisted personnel of human rights .
and police/comrmmnity relations.

i. A strengthened GOB Narcotics Control Unit with sdequate staff properly trained
to implement the Harcotics and Dangerous Drugs Control Plan,

3. ZRasgic Assumptions

a. The GOB will budget for end provide resources for necessary follow-up spare
parts for vehicles and redioc equipment.

b. The GOB will contimue to support end budget for the declared progrems of y
Police Administration and Organization, Police Operations, Police Training, and /
Narcotics Control. Y |




AID 10258-1A (7-71) (NARRATIVE DESCRIP:TION)

PROJECT NO.

SUBMISSION
[JoricinaL.

511-11-710-091

[Xrevision 1 —___

(Number) | DATE

7/19/73| Pace__6___o¢_12

PAGES

C. Project Output

1. Kind of Output

2. Mamitude of CQutput

Police Administration and
Organi zation

A restructured Police organization
which promotes closer institutional
coordination and can resolve ranagament

difficulties in operations and training.

Police Operations

Responsive urban radio patrol service
in la Paz and in the major cities of
the interior.

Centralized vehicle maintenance in
La Paz to include major overhauls.

Minor vehicles repair capability in
other cities.

Centrallized telecommunications
maintenance.

Specialized riot control capablilities
in Ia Paz and interior sreas.

Y

e

Enmctnent/edoption of oppropriate Organic

Iawv which reorganizes and unifics the
police services by early FY 75 and total
irplenentation of the law by the end of

Eadio equipped urban patrol vehicles by
end of FY.

&
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75 76 Total

la Paz

Cochabarba

Santa Cruz

Oruro

Potosi

Taril> & Border

Area

Sucere

Trinidad
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A central facility constructed, staffed,

equipped, and fully opcrational by the
cnd of FY 7h.

By the end of FY 75 the 7 other cities
mentioned above should be able to kesp
their vehicles in good operaticn. By the

end of FY T4 Cochabamba and Santa Cruz

able to keep their vehicle in gecod operation.

Other 5 citlies, by end of FY 75.

A central telecommunications maintenance
facility in La Paz by end of FY 75.

A 500 man special task force trained and
equipped to serve La Paz by the end of
FY 75. (There are presently 250.)

1/ 20 with AID funding and 11 fram GOB
and/or other donors.

)

_(

Y

G



AID 1025-1A (7-71) (NARRATIVE DE{ )PTION)

()

PROJECT NO.

511-11-710-091

"I SUBMISSION
[JoricinaL

(Wumber) | DATE

Police Training

Bolivian police able to develop their

own human resources.

Fully operational recruit and in-
service school.

Mobile tralning teams and police

curriculum established.

Improved awareness in human rights and

police/community relations.

Bagic Assumptions

[Brevision_ 4| 7/19/73 | PAGE T__ o 12 paces

Othor Citlen
Cochaborba 50 ron FY 75
anta Crus 50 ren FY 75
Oruro 50 ren FY 75
Potoail 25 ren rY 75
Tarija 30 on FY 76
Sucre 20 msn FY 76
Trinidad 25 reon ¥Y 76

2,000 enlioted police porconnel trained

in basic police cperations, including
narcotico orientntion and riot ceatrol,
ags follcyus:

Enligted perscnnel recelving troining at
recruit and in-service training center:

400 in FY 76

Threc cobile training tecams, each operating
gix montho a ycar. Pergonnel trained:

400 FI 74
600 FY 75
600 FY 76

By tho end of FY 76, ten key senior officers
end executives trained in the U.8. A nucleus
of 30 nid career officers trained in U.S.

and gerving as instructors,of vhich 9 have
been trained and 21 will be trained during
the life of the projJect.

a. USAID Public Safety assistance 1s provided at the propoced level.

b. Sufficient technically qualified Bolivian officers will be available to gend
for training and staff tralning center and the robile tralning units.

c. Pnysical facilities such as maintenance ond training centers are provided as

planned.

Project Input

=7
- "y
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1. U.S. (%000)
Technical Asasistance FY Th FY 75 FY 76
- $ o $ m $
Senior Public Safety Advisor 12 {}45 12 48 12 51
Public Safety Training Advizor 12 12 43 12 45
Telecarumications TDY Advicor 1 2
Vehicle rmaintenance TDY Advisor 1 2
Totals 26 90 2k 91 24 95

Training in U.S. Participant Training at International Police Acadeny; to eatablish |

a core of teachers.

. General Course with following specicligations

FY Th 75 FY 76
#) m $ #) = & (#) e §
Patrol Operaticna (2) 8 6 2) 8 6 a) & 3
Traffic gl h 3 1) L4 3 51; Y 3
Instructor Methoda 2 8 6 2 8 6 1 4 3
Criminal/Security Investigation () & 3 (1) b 3 ) 4 3
Police/Community Relations (1) 4 3 (2) 8 6 (1) & 3
Technical Investigations (1 hy 4 :
Senior Officer Ccrzand (2 6 7T (2) 6 7
Police Executive Training (2 2 b (1) 1 2
Totals (12) 40 36 (8) 3224 (8) 29 24
Cozmodities FY T4 FY 75 FY 76
Vehicles 16 (&) 16 (4) 8 (2)
Riot Control Equipment 10 10 5
Replacement part HHr vehicles
and radios 10 10 5
Totals b1 A 25
Other
Local travel and local hires 13 1k 14
FY 74 FY 75 FY 76
U.S. Grang Total 180 170 159
M ()
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2. GOB

The Bolivian Government provided 11 vehicles in FY 73 at a cost of $28,000 end will
provide under thig project all required training ond raintenance facilities by July
1975. It will also furnish financial and comrodity support to the training coursecs
where possible, and will provide qualified insotructors for the robile training teams
and the recruit achool.

3. Other Donors

Brazil and Argentina: Some coxmodity assistance such as police helmsts and revolvers
and third country training by means of scholarships at a yearly cost of $20,000

Ven;zuela Third country training by means of police scholarships at a yearly cost
of $10,000.

4. Basic Assumptions

a. The Bolivian Government will increasingly provide financial and material
support to the police to achieve the goal, purpose, and output of this project.

b. Qualified participants are still awailable to undertake U.8. ¢zaining.
c. U.S. resources are granted as proposed in this FROP.
E. Rationale

Frequent changes in govermment through revolutions and coups have kept Bolivia in a
state of turmoil for many years and these changes have greatly set back past efforts
to assist and improve the civil police. Such was the case in the revolution of
November, 1964 when the military stripped the police of mont of their equipment,
including vehicles and weapons, after which the Public Safety Program wme suspended.
The program was again reinstituted in August 1967 and suspended in 1969 due to the
recalcitrant govermment's attitude. Following the request of the GOBy:tnda survey
of police needs in May 1970, a modest Public Safety program vas re-established in

FY 1971. This program had as its primmary objectives the creation of an effective
radio patrol system for the capital city of Ia Paz and other major cities, and the
training of troop level personnel plus organization of an effective civil disturbance
control unit. Requisition of jeep vehicleg and training of personnel in basic patrol
and riot control techniques vere undertaken, but major changes in personnel and the
consequent restructuring of the police institution which occurred follciing the
revolution of 1971 caused d3ays in meeting the set obJectives.

Now that the restructuring is completed, the government has shown interest and a
willingness to develop the kind of professional police institution that can be a humane,
liberal and stabilizing force, and at the came time can be the govermment's first

line of defense against the continuing threat of urban and rural insurgency.
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The GOB, through the Ministry of Interior, han rade it very clear that it appreciates
and needs the continunnce of the modest Public Bafety technical and cor—odity assistance
as has been provided the past three years. The GOD is contributing, within its meana,
some vehicle and additional police equipcont, but does not, at the present time,

have the financial resourcec to provide tho corcdities and training called for in

this PROP. The resources provided under this project are required to supplezent the
limited resources available from the GOB's budget until 1976 at vwhich tine the budget
should be $b260,000,000. This chould be sufficient to cover their nosds.

Bolivia, as a major source of cocaine, alco precants an intermational narcotics
enforcement problem which requircs a broad intersal total police response and which
is in the interest of the United States to cupport. The efforts of the two U.S.
techniclans requested under this PROP will aloco be directed toward overaseeing the
training and commodity administration called for in the Country Tean's Narcotics
Action Plan.

The Country Team's position on Public Safety was stated in the 1974-75 CASP, as
follows: "An area of U.S. concern vhich bas recelved and will continue to receive
our closest attention is our interest in interdicting the export of narcotics and
dangems drugs to the U.S."

"To assist the GOB in irmroving the capability and professionalicn of its police

forces, both for general police activities and rore ppecifically for narcotics enforce-
ment, we have recomzended that the USAID Public Safety Program be continued......"”

F. Course of Action

Y. TImplementation Plan

The Public Safety Project will emphasize the following:

urban
a. Extension of efféctive/radio patrol service throughout the country,

b. Establishment of a recruit level police school,
c. Establislment of a centralized vehicle maintenance center in La Paz,

d. Extension of volily: bani: training to the interior by means of robile
training teams, .

e. Improvement of the civil disturbance control capability of the Hational Police,
through the technical assistance of two Public Safety Advicors and the necessary

coarmodlity and training support requested.

Both advisors will also assist with the Country Team's Farcotics acticn plan and will
adminieter its commodity and training requirements. All training anticipated at all
levels will include narcotics control oricntation.

The senior advisor will assist GOB officlials in plenning, implementing, and liaison
to agsure that in-country training projects are cenducted as scheduled. He will advise
onthe better utilization of all perscnnel within an improved organic structure.

e (M

—_—
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The troining cdvicor will supszvico crd cooist in all in-country training
progrcms at all levels., Ho will cdvico o2 all prricipont, cormodity, crnd
eaintenance matters,

II. The Govermment of Folivia will provids oll ¢ha rocources neccosary to
carry out this projcet. These will includs cdaquato police salaries cnd
financial support for the in-country training effort.

4

III. U,S. Porticipant Training at the Internotional Poliee Acadeny (Yaching-
ton, D.C.) for FY 7h.

1. General course with the folloving gpoeinlicod training. (7 officors)
a. Patrol Operations -~ 2 Haotional Guord Officcrao:

Bacause of the GHSP expanding its rodororized patrol cervicos into the
interior: Cochabanmbe, Santa Cruz, Potos{, Tarija, Sucre, and ' Trinided, and
Oruro, it is felt that thez cerding of onz officer from Ia Paz and one from
the interior is essential. Two other officers should attend to this courso
in FY 75. (Two in PY 75, one in FY 76)

Upon their return fron IPA cach officer vould be responsible for reorgonizing
the patrol procedures and opcrations caking the Patrol Division rore effective,
in their respective cities. Each of those officers vould also ba required

to asslst the loblle Troining Unitc 1n instructing troop level perconnzl in
modern Patrol Operetions Techniques. '

b. Traffic Specialization - 1 GEBP Officer:

Not since 1963 has a GESP Officer attendcd such a speclalization course. One
officer should attend this cpeecialication in order that ha may learn the
latest techniques re: Treffic Control. nouledge acquired not only pertaing
to every day normal traffic conditicns, but to traffic control under abnormal
conditions such as fires, disasters, civil digturbances, etec. The officer
upen his return to Bolivia vould be cxpected to help the GLIBP update its
traffic regulations, as well as to asslst the Nationnl Police Acedenmy revise
their Traffic Curriculum and assisting in preparing lesson plens for troop
level training. (One in FY 75, one in FY 76)

¢. Instructor Methods - 2 6fficera:

These officers upon their return froa IE) vould be expected to be permaniently
egeigned to the mobile training tcoms going into the interlor for training
of troop level personnel. They would be required to teach subjectsa not

being covered by other spascianlized porsonnal. (Two in FY 75, one in FY 76)

\)
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d. Crininnl/Seccurity Investigaticn - 1 Officer:

This officer upon his return from IFA vould Bo expoected to be porrancntly assigned
to the robile training teanm going into the interior for training of troop lovel per-
gonnel. He wvould teach Preliminary Investigation and Cri-e Scene protoction. (Ono
in FY 75, one in FY T6)

e. Police/Cc—mnity Relaticna - 1 Officer:

The GHSP has had no training in guch arcas ag thin. Since th2 irage of thoe GISP han
been changing fram that of a supprecaive organization to that of o benovoleat one
since the initiation of the rmobile patrol units, an officor phould attend this cource
in order to study the role thz police rust plny in society, this cource also includen
police/press relations. The officer would be required to instruct both cadets and
troop level policemsn in this mterial. (Two in ¥Y¥ 75, one in FY 76)

2. Senlor Officer Carand Course - 2 Ranking Officera:

A 1L week high level course dealing wvith Police Organization, ranagement, operations,
planning and research with rmodern concepts of Folice/Comunity and Fublic Relations.
(Two in FY 76) :

To date only two ranking Bolivian police officers have attended thias course.
3. Technical Investigations Course (?.I1.C.) - 2 officers:

Since there is the constant threat of terrorists activities in Bolivia, 2 officers
are reccumended to attend this course, vhich spccinliges in the handling and ds-
mantling of home made explosives. At th2 prepent tirme there is only one qualified
police officer to handle the dicantling of exmlosives. Upcn return to Bolivia these
officers would not only assist the present cxplosive expert, but wvould also give
instruction to all levels of the GHSP re: vwhat preventative measures ghould be token
to protect lives and property until an exploasive can be necutralicad.

Lk, Police Executive Training (Leaderchip Gront) - 2 Senior Officers:
This program is designed for police cxecutives who, due to lack of tire only, are
unsnble to attend the Senior Officer Course. The progran acquaintc these executives

with police asystems and practices in the Unlted States and can be tailored to the
specific needs of the host governzent. (One in FY 76)

‘N 2D
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NARRATIVE SUN.4ARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector Goal:  The broader objective to
which this project contribytes: [A-1)

Statement of Goal: To assist
the Government of Eolivia in
" developirg: (a2) a unified and
well trained civilian police
force capable of providing ne-
cessary public services in a
humane, non-partisan manner
so that the government, the
private sector, and the pu-
blic in general, can concen-
trate on their duties and day-
ly life. As the country ex-
periences more stability, this
should result in an increased
rate of economic progress;
and (b) an effective GOB nar-
" cotics control capability.

Mcasures of Goal Achicvement: (A-2)

1) Unified and coordinat- 1) Actual enactment and ads

ed National Police Force.

2) Violence of all types
contained.

3) Common crimes minimi-
zed to level of less than
9% per 1,000 inhabitants.

(A-3)

option of organic law which
unifies the police.

2) Police records and ins-
pection.

3) Police records

4) citizenry and businesg-4) Common observation.

es able to function free-
ly.

5) Effective GOB narcot-
ies control organization

5) Lbs. of drugs seized,
N° of arrests, etc. as
shown by Bureau of Narco-
tics Control records

Assumptions for achieving gocl tergets: (A-4)

1) The GOB continues. to in._

. VA
crease its budget to suppC_
the Police.

2)

Social and economic reali- |

ties do not contribute to a ma-

Jor internal security threat.
3) The GOB will keep police
institutionfree of political
influence.

4) The GOB will separate the

detective force from political |

investigations.

5)

The National Police Ac” “my

will continue its excellen%*éa—:

det training.

6) The National Police will
continue their capability for

1

general police equipment repair:
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Project Title & Number: _PUblic Safety Project Iumber 511-11-710-091
».

Lifa of Project:
From FY TL toFv_ 76
Totol U. 5. Funging 1,008
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MZANS OF VER!FICATICH

IMPORT At T ASSUMPT OIS

Project Purpose: (B-1)

Statement of Purpose: a) Esta-
blish radio patrols in 8 major
cities of Bolivia, a training
system for enlisted personnel,
and basic response capability
on the part of the civil police
force in 8 mJjor cities to con-
trol civil disturbances and com
mon crimes; and b) To improve
capability of the GOB Narcotics
Control Bureau to implement 1ts
narcotles control plan.

Conditions that will indicate purpose hos been
ochieved: End-of-Project status. (B-2)

1) Radio Patrol service
in Ia ‘Paz, Cochabamba,
Santa Cruz, Oruro, Potos{,
Tarija, Sucre, and Tri-
nidad.

2) Vehicle maintenance
capability in those ci-
ties. MaJjor overhaul ca-
pability in Ia Paz.

3) Telecommunications Re-
pair capability in lLa Pazw

L) Ability of Police to
develop their human re-
sources.

S5) Police able to re-
solve management diffi-
culties

6) A 500 man riot control
force in Ia Paz

7) 10 to 20% of enlisted
men in interior trained ir
Riot Control

(8-3)

1) Procurement of vehicles
by AID and follow up by
P.S5.D.

2) Mintenance center in
operation.

3) Observation and inspec-
tion by P.S.D.

4) Enlisted training cen-
ter established, mobile
training teams 1n operation
end supervised by PSD.

5) Observation and inspec-

tion

6) Equipment assistance
and training advise from
P.S5.D.

7) As above

Assumptions for achieving purpose: (B-4)

The G.0.B. will budget for and
provide resources for necessa-
ry follow up spare parts 7
vehicles and radio equipmtiit,
and for staff of narcotics ?
control unit.
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NARRATIVE SUMMARY

Project Purpose: (B-1)

Conditions that will indicate purpose hos been

OBJECTIVELY VERIFIABLE INDICATORS

Life of Projec
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MZANS OF VZRIFICATION

IMPORT ANT ASSUPTiShs

(8-3)

Assumptions for ochieving purpose: (B-4)

ochieved: End-of-Project stotus, (B-2)

8) Police awarness of
humn rights.

9) A strengthened GOB
Narcotics control ‘unit.

8) Training adivie from
P.5.D.

9) Inspection.

O

@
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF YERIFICATION

IMPORTANT ASSUMPTIONS

Project Outputs: (C-1)

1) Effective Police Adminis-

tration and reorganization.

2) Police Operations

a.
of interior.
b.
Jor overhauls.
c. -

bility in other cities.

d. Telecommunications main-
tenance.

3) Police Training

Bolivian Police able to deve-
lop their human resources.

a. Recruit and in-service
school in operation.

Responsive urban Radio Pa-
trol in La Paz and major cities

Centralized Vehicle Mainte-
nance in Ia Paz to include ma-

Minor vehicle repair capa-

Magnitude of Outputs: (C-2)

1) FEnactment/adoption of
organic law which unifies
the police.

2) Police Overations

a. 20 vehicles in 1a Paz
by end of FY T4; 21 in in{
terior cities by FY T6.

b. Mintenance center
equipped and fully opera-
tional by end of FY Tk

14
c. ~Rerair facilities
operational by end of
FY 76

d. Facility in opera-
tions by end of FY T5.
TDY advisor to assist
in FY Th.

3) Police Training

2000 enlisted police per-
sonnel trained in basic
police operations, inclu-
ding narcotics orientatio
and riot control.

a. One school to be esta-

blished by FY T5.
400 enljsted men tralned

by FY 0.

(C-3)

1)
law.

Actual publication of

2)

a. Procurement of vehicles

by A.I.D. and follow up
by P.S.D.
b. Some commodity assistan

ce by A.I.D. and inspection

c. Inspections

d. Inspection
3) fTraining

Assistance and participa-
tion by P.S.D. NPA records

a. National Police re-
cords and observation by
P.S. Advisors.

Assumptions for achieving outputs: (C-4)

1) U.S.A.I.D. Police Asistance
is provided at the proposed

level. <:>

2) Sufficient technically qua- .
lified Bolivian officers will be
available to staff training
center and mobile teams.

3) Physical facilities, such
ras maintenance and training
centers, are provided for as
planned.
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NARRATIVE SUMMARY

O3JECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPCRTANT £5S1F1:0MS

Project Outpurs: (C-1)
3) Police Training (cont'd)

b. Mobile Training Teams.

¢. Improved police awvarness
of human rights and police/com

munity relations.

Mzgnitude of Outputs: (C-2)

b. 3 mobile teams train-
ing.

LOO men in FY TL
600 men in FY 75 and
600 men in FY 76

¢. Key senior officers
and nucleus of mid career
officers trained in ap-
propriate courses in U.S.

c-3

b.

Participation and su-

pervision by P.S.D.

c.

PIO/P's

Assumptions for ochieving outputs: (C-4)

O
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Life of Project:
From FY 7190 FY. 76
BO!G'PU S. F}mdlng ] ,_068

ate Preplres: Bﬁlr-

PAGE 4 |
NARRATIVE SUMMARY GCAJECTIVELY VERIFIABLE INDICATORS MEANS OF YERIFICATION IMPORTANT ASSUMPTICNS
Pioject Inputs: (D-1) Implementation Target (Type and Quantity) (D-3) Assumptions for providing inputs: (D-4)
(0-2)
A.I.D. (In $ 000)
VR

A. Technlical Assistance

‘B. Commodities

a. One Senior P.S. advi-
sor and one training ad-
visor for period FY Th-
FY 1976

b. TDY Advisory Assist-
ance.

1. A telecommunications
advisor for 30 days in

FY Th.

2. A vehicle maintenance
advisor for 30 days in
FY T4

1. Vehicles and spare
parts.

L jeeps in FY Th $16
L jeeps in FY 75 16
2 jeeps in FY T6 8

Radio equipped to fill
patrol needs in-the
larger cities of the
interior.

USAID Records

PIO/C's

1. The GOB will increasin__y
provide financial and material
support to the police to achieve
the goal, purpose, and output ‘
of this project.

2. Qualified participants are
still available to undertake
U.S. training.

3. U.S. resources are granted
as proposed in this PROP.
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NARRATIVE SUMMARY

C3JZCTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMFORTANT ASSUVPTICHT

Project Inputs: (D-1)

. Commodities (cont'd)

c.

Participant Training

Implementation Terget (Type and Quantity)
(0-2)

2. Riot control equip-
ment such as police shield
gas mwasks, and helmets,
to complete needs of 500
men unit in Ia Paz and
ba¢kstop for interior.

FY 1974 $10
FY 1975 10
FY 1976 >

3. Replacement parts for
older vehicles and com-
muncations equipment.

FY'19Th $10
FY 1975 10
FY 1976 5

4., Miscellaneus Train-
ing Materials

FY 1974 $5
FY 1975 5
FY 1976 T

1. TIPA General Course

7 in FY 74  $21
8 in FY 75 oL
5 in FY 76 15

(B-3)

PIO/P's

Assumptions for providing inputs: (D-¢

C
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PROJECT DESIGH SUMHARY
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" Project Title & Nomta: _Public Safety Project Number 511-11-710-C91

Life of Project:

From FY T to FY. 76
Tota! U.S. Funding 1, 068

Date Prepared: .
8714773 PrSE4 -D

HARRATIVE SU''MARY

ORJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT #3007 571CNS

Project Inpurs: (D-1)
C. Participant Training (cont'd)

II. G.O.B.

A. Vehicles

Implementation Target (Type ond Quantity)
(D-2)

2. Senlor Officer Course
. .'-.\

2 in FY Th $7

2 in FY 76 7

3. Police Executive (0Ob
servational)

2 in FY Th $h
14in FY 76 2

. Technical Investiga-
tions.

2in FY Th
D. Other Costs

Tncludes Local Hires
and in-country travel.

FY 1974 $13
FY 1975 1k
FY 1976 14

II. G.0.B.

a) 11 in FY 1973; Cost
$28,000

(D-3)

NP Records ad observation -

Assumptions for praviding inputs: (D-4)

O

O,
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NARRATIVE SUMMARY

ORJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSU%CTIONS

Project Inputs: (D-1)
IT. G.0.B. (cont'd)

Implementation Target (Type ond Quantity)
(D-2) .

B. Other

ITII. Other Donors

Brazil and Argentina

Venezuela

b)  Training and mainte-
nance facility by 1975.

¢) 15 instructors for

moblile training teams
and recruit school.

Commodity assistance such

as weapons and helments,

etec.

Police scholarships.
$20,000 a year

Training scholarships:

$10,000 a year

(D-3)

Assumptions for providing inputs: (D-4)

C

A





