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'lhis revision 18 being subD:ltted in order to authorize a 3 :rear extension to the
Public Safety Project, 511-11-110-Q91. This extension is needed 80 that the program,
approved via AID'l'O A-9 of' Februal7 12, 1971 call1ng tor the establishment ot urban
patrol capabilities in 1& Paz and in the mJor cities ot COchabamba, Santa. Cruz,
Oruro, Sucre, Potosi, Tarija, and training progrems tor non-officer personnel, can
be campl.eted.

In accordance with Ageney wide inIItruetions cootained in state 33632 of' Febroary ~,
1971, 1'u.nding and other data. is being provided only sinee FY 1971. 1h1s is just1t1ed
since, based on a survey conducted between February and *7, 1910, the empbaB18 ot
the Project was shifted trom assistance to the pollee torces in general and the
establishment ot training capabilities tor of'ticer level personnel to the establish­
ment ot urban patrol capabilities in Ia Paz and in the mjor cities mentioned above
and the development ot tra1ning programs tor lover level personnel. AID/W approval
of this shift in emphasis was contained in AID'l'O ~"9 ot Februn.ry 12, 1971. Future
0-203 reports and other documents, such as the Congressional Presentation and the
YES will refiect this change.

==:!=:'=-:::l>ISr==-====:r:)-===========(_)-==============-
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A. Progrom GocU.

1. Statement of Goal: To QBslot tho Govcrmont of !!olivia in dCM!lopiDgz {Q} B
unified and 'Vell trained clvi.l1nn polieo t~CQ eop:1ble of providing neecBS01'7 public
scrrlces in a humane, non-partimm r:anmtr £0 thst tht! SOverDm:!nt, the private ccetor,
end the public in general, eon eonetmtrate on tM1r dutlQO and daily life. AD the
ccuntry experiences :ore stability, thin ohould roDUlt in an increased rate of economic
progreSD; and (b) on effectivc GOB nareotlca controJ. co.pablllty.

0.. A civi11on police torce of oppro:dmstel;y 8,500 omeara end enliuted Cal with
the three major branches of tho police foree, unif'om pollee, traf'fice pollco, and
detectives 'WOrking in coordination under the Ilntionnl Corn::onder, compared to 7,650
officers and enlisted men 1n June 1973 wor1d.ng 1ndopendontly in their 3 pollco aroao.

b. Violence characteristically manifested bY' riots, tcnorist llCtiv1ties and
insurgency is con'to.ined and maintained at a low, DOn-threatening level.

c. The community's need1J relntive to tho protection of lifa o.nd property arc
effectively served. The citizenry is permitted to live and function freely uithin
the comnunity; businesses are permitted to operate optmly ond BatOly.

d. Common disorder, measurable by tbe incidence of ccm:roon crimes and general state
of lawlessness, is minimized and remnins controllable nt 8. love1 ot about leoo than .9
percent per 1,000 inbabitan'ts.

e. Increased effectiveness on the part or~ GOB Dat1ono.l Ibllce Force tmd the
Ilarcotics Unit to implement ito narcotics control pJ'Ogrem.

3. Basic Ansumptions

0.. The Bolivian Govenment continuos to support the development of th~ir civil
police by increasing their budget ns well as bY' p:t'm1:Oting the adoption and. implementa.tion
of professional, humane police concepts and pmctlc~o.

Nation~l Police Budget !21!
$b 59~.400

equiv. US$ 4,979,117

m.g .!2U
$b 83,127,900 $b 122~,500

equiv. 08$ 6,925,658 '*equiv. US$ 6,158,250

!~
est. $blbo,000,000
equiv. UBi 8, .:XlQ,000

!212
$b 210,000,000

equiv. ~ 10,500,000

w.§
$b 260,000,000

equiv. US$ 13,000,000

*Dolivian peso devnl.un.ted lO/'Zl/72 from 12 to 1 to ro to 1 US.

========================~lj
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b. Social and econcm1c realities v111 not contribute to & maJor internal oeeur1ty
threat 't1h1.ch vould overly tax civil pollce recources and abort the deve1optl1omt processeo.

c. 'lhe GOB 1dl1 keep the police 1JuItitution 1"ree ot po.Utical 1ntluence o.ndjor
control.

d. The GOB will continue its recentl¥ initiated move to Bepo.r&te strictly
criminal detective work frcm political inveBtigatlons, Bllowing tor greater future
USAID assistance to the detective branch ot the poliee (D.I.B.).

e. 'lhe National Pollee AcadSI\Y, previously established with tsA.ID assistance
tor training of'ficer level personnel ot the pollee, will continue its excellent
cadet training.

r. '!he Nat1onal. Pollee will continue ito preocnt capability tor seneraJ. pollce
equipnent repair.

-
========-==-==-======:d.(-" ( '\ l/'----./,..::=============~.bJ======::>IlIC=_===£/......
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B. Project Purpose

1. statement ot Purpose: (n) To establish redio patrols in 8 major citios or Bolivia,
a. training eystem f'or enlisted pt!l"oonD.el, and b:une reoponno capability..call~~

the civil police force in 8 major cities to coD'b'ol civil diaturbonce8/Siid"~a,cr 8,

improve the capability of the GOB Rarcotieo Contl'Ol Un!t to implement jts narcotics
contrel progrmn.

2. Conditions Expected at the End of' Pro;1cet <!2l§.)

a. Radio patrol service in La. Paz, Coch:1bcmba, Sa.nta Cruz, Oruro, Potos!, Tor1~Q.,
Sucre, and Trinidad able to respond m.thin 5 minute~ to any ecergency call, ~ or
night.

b. Centralized vehicle Dnintenance in each ot the citieo tor minor repairo and
major overhaul capability 1n La PAz u1th B mnJdrmrm domt1Il:la of' 10 do.7s.

c. Repair facilities in Ln. Paz tor teleCOr:1I!'lmi cations equipment and other pollee
material.

d. Ability of the Bolivian police to develop their own human resourcca thru:

- A fully operntionnl reeru1t lew! and in-service training scbool.

- Three mobile training teams eamposed ot 5 men each opend1.ng 6 months each
in the field.

- The yearly training of 400 enlloted P31'£Onnel at the training center nnd
600 through mobile training unite.

c. A restructured civilian pollee force rosolving monagancnt difficult1es 1n
cpernticns end training. The present three pol.ico oerviceo, uniform, traf'f'ic, and
detectives will be unified under a national Pollce Commander.

f. A 500 men civilian rict control torce in Ie. Paz capable of controlling nll
disturbances short of full scale revolutions nod/or coup d'etats.

g. A nominally equipped. core ot 10 to 'i!SJ/J ot the uniformed police force 1n the
7 major interior cities trained in riot control.

h. An awnrenesB on the part of off1cer and enlisted peroonnel of' hu:mm1 rights
and pol.ice/conmnL~ityrelations.

i. A strengthened GOB Narcotics Control Un!t vith odequate staff' properly trained
to implement the RarcoticD and Dangerous Dl"Ugo Control Plnn.

3. Basic ASSllpTPtionn

a. The GOB will budget for and provide renources tor necessary follow-up spare
porta for .....ehicle13 and re.dio equipment.

b. The GOB nil continue to support and budget for the declared progrmnn of ; )
Police Administration and Organizo.tion, Police Operationo, Pollee Training, and
Narcotics Control. ..) 'J
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2. I.~tudo ot Output

En:1ctt:umt/adopt1on ot tlpp1'Opriate ~c
Il'lv uhich reorgo.n1zoD and unif'1QD the
police Derviceo by c:uoly' Py 75 nnd toto.l
1r:.p1e:::1en:tntion ot the lLLw by tho end ofij.~ (titbRU~tM"out~rig ~endont og

&nnc~V.Of\Jtsn ~~ ch .. 0 .U%'08
.. gr~~ol!ct~g~m lig Mit~j

lb.d1o equipped urb::m patrol vehicles by
end ot n.

Pollee Administration and
Orgo.n1mtion

A restructured Pollee org::m1mtion
which promotes closer institutional.
coordinntion and ctm resolve~t
difficulties in operations and training.

Pollee 9P£r!1i10ns
Responsive urban radio patrol service
in La Paz and in the major cities ot
the interior.

73 74 75
La. P4z 15 5
CoclnbacbB. 1 1 2
SBIlta Cruz 2 1 1
Oruro 1 1 1
Potosi 1 1
'J.'ar1J;\ & Border
Area 1 2
Sucre 1 1
Trinidad 1

Totals ··19 12 8

76 Total
20
4
4
3
2

1 4
2

1 2
2 =: 41 y

Centralized vehicle maintenance in
La Paz to include major overhauls.

Minor vehicles repair capabillty in
other cities.

Centralized telecommunications
maintenance.

Specialized riot control capabilities
in La Paz a.nd interior areas.

A centrnl tacility conotructed, 8~ffed,

equipped, ond ful.ly apomtional by the
end of FY 74.

1W the end of FY 75 the 7 other c1ties
mentioned above should be able to keep
their vehicles in good opamtion. By the
end of F"1 74 CochabaDbn and S:1nta Cruz
able to keep their vehicle in good operation.
Other 5 cities, by end o~ FY 75.

A central te1ecammuniCBtionD maintenance
fncility in La. Paz by end of FY 75.

A 500 mnn specio.l tnsk force tra.1.ned and
equipped to serve La. PIlz by the end of
PI 75. ('!bere are presently 250.)

!/ 30 1dth AID funding and 11 fram GOB
and/or other donors.

====--==-====={\.===========(,--~~)=======z::::===6 -
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Other Citica

Coch:!.b::!:b:1
S:U1ta. Cruz
Oruro
Poted
c.Ihr1jt\
Sucre
Tr1n1d.."\d

50 ~n
50 o~n

50 enn
25~

30 ~n
20~

25 l:U!n

Fir 75
FY 75
FY 75
FY 75
l7Y76
FY 76
F'l 76

Pollce Training

Bolivian pollce able to develop their
own hUl:l3.l1 resources.

Fully operational recruit and in­
service school.

Mobile training teaJl18 and police
curriculum established.

Improved awareness in human rights and
police/community relations.

3. B!1.sic ASsumptiono

2,000 enllotcd pollce p:;rconncl trained
in b301c pollce ~tl0n0, 1nclu.d1n8
rnrcoticD oriontotion and r10t control,
nD f'OllC'.10:

Enllntcd peroonnel receiving tra.1n1na at
rccruit and in-oemee tmin1ng center:

400 in PI 76

~ cobile tmin1ng tCXlO, cnch opcro.ting
aix montho Co y-wr. P~roonncl trn1ncd:

400 F'{ 74
600 FY 75
600 FY 76

By tho end of FY 76, ten key Denior officero
nnd c:recutivco tro.1ncd in the U.S. A nucleus
of 30 Did career offlcera tro.1ned in U.S.
and Damna no inGtructora, of uhich 9 have
been tro.ined rmd 21 trill be trnined during
the life of the project.

a. USAID Public Safety a8sisto.nce is provided at the propoced level.

b. SUfflcient technically qualified Bollvian officers will be o:vniln.b1e to Gend
for training and starf training center nnd the mobile tm1n1ng un!ts.

c. Physical facilities such as maintenance and training cantero o.re provided 0.3

pl.a.nned.

D. Project Input

===::::lIIIl::l=-=:=-:=========================-=====. J'\./_ Jot
\
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Technical. Aso1stance

Senior Public ~ety Advisor
Public Sat'ety Training Adviaor
Te1ecC'li!1Olm1 ca.tiona TDY Advicor
Vehicle r:n1ntemnce TDY Adrloor

pry 74
J::l $

12/)45
12 -41
1 2
1 2

26 90

Irl 75
r:t $

12 48
12 43

24 91

FY76
t:J $

12 51
12 45

Training in u.s. Participant Tl"aining o.t IntemntioD:l1 Police Acade::w; to ectablloh
a. core ot teachera.

General Coune ld.tb tollaring special1mtiono

J!'Y 74 FY 75 FY 76
(II) mn $ «(}) r:::n $ (#) n::n ~

Patrol Opemtions C2j 8 6

m
8 6 (1) l~ 3

Traffic g 4 3 4 3
~~~

4 3
Instructor Methodo 8 6 8 6 4 3
Criminal/Security Investigation (1) 4 3 (1) 4 3 (1) 4 3
Police/Community Relations (1) 4 3 (2) 8 6 (1) 4 3
Technical Investigations

ill
4 4

Senior Officer Co::r.::!3.nd 6 7 (2) 6 7
Police Executive Training 2 4 (1) 1 2

Tota.l.o (12) 4036 (8) 32 24 (8) 29 24

Ca:nmod1ties FY 74 FY 75 PI 76

Vehicles 16 (4) 16 (4) 8 (2)
Riot Control Equip:nent 10 10 5
Replacement part f>r vehicles
and rndios 10 10 5

Totnls 41 41 25

Other

Local travel and locn.l hires

U.s. Grana Total

13

FY 74

180

14

FY 75

170

14

FY76

159

r~ ( )
==::::::::::=-::::a:-::==-========- --==============------============'""I?"~
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2. GOB-
The Bolivian Goverument provided II vehiclos in FY 73 nt n cont of $28,000 and mll
provide under this project all required tmln1ng and cUntemmce fneiUtics by July
1975. It will a.l.Bo fU:m1Bh t:1mDciQl. tUld commodity I3UppOrt to the tmining courseD
where ponGible, B.l1d will provide qU3l1:tied inotructoro for the t:.obUe tmin1ng tenms
and the recruit school.

3. Other Donors

Brazil nnd Ar(Jent1na: Sane comnoditY' BtJsitJto.nce ouch no pollee helItBto and revolvero
and third country training bY'means or sc:ho1llrah1ps at 0. JCM'l3' cost of $20,000.

Venezuela: Third country tre.ining by means ot pollce 8cholar6h1po at 0. yearly cost
of $10,000.

4. !haic Assumptions

a. 1he Bollvian Government will inCre3.singly provide financial and llntcrL-u
support to the pollce to achieve the goal, purpooe, and output or thio project.

b. Qualified participants are still o.milo.b1e to undertake U.8. tta.1ning.

c. U.S. resources are granted ars propoaed in this PROP.

E. Rationale

Frequent changes in goverrJIllent through revolutions end coups have kept Bollvia. in a
state of turmoil for m::LnY years and these chllnges m.ve greatly Get back ptlst efforts
to assist and improve the civil pollee. Such ~~s the co.oe in the revolution of'
November, 1964 when the milltary stripped the police of' moot ot their equip!l1ent,
inclUding vehicles and weapons, tU'ter which the Public Safety Program tTaS suapended.
The program liaa again reinstituted in August 1967 a.nd suspended in 1~9 due to the
recalcitrant government's attitude. Fo11crdng the request of the GOB,:cn.da. survey
of police needs in May' 1970, a. modeat Public SBtety program wan re-estnblished in
FY 1971. This progmm bnd as its primary objectives the creation of an e:f:fectlve
radio patrol system. for the capital city of' Ia Paz ond other mjor cities, and the
training of troop level personnel plUS organization or BI1 ef'fective civil diaturbllDce
control unit. Requia1tion of' jeep veb1c1eo and training of personnel in ba.aic patrol
and riot control techniques were undertaken, but ms.jor changes in personnel and the
consequent restructur1ng of the police institution which occurred follc;;dng the
revolution of 1971 caused d1:a.a.ys in meeting the set objectiveo.

Now that the restructuring is completed, the government has shown interest and a
willingness to develop the kind ot prof'esoionn.l pollce institution that can be B humane,
liberal and stabilizing force, and at t~ C3CC t1lc3 can be the government' 8 f'irot
line of derenoe againot the continuing threat of' urban and rural Innurgency.

!, j

====-=-=-=-===================::=:IlI::'I====::= "\
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The GOB, through the IUniotry of Interior, mD c.d.e it vc~ clenr tbt it a.pprcc1o.tea
and needs the continunnce of tho cadent Public Bo.tcty teclm1cnl and ccx::::od1ty o.ooistance
as haa been provided the past three ye3ro. ~c GOB io contributing, vithin its menna,
some vehicle nnd Bddit1OM.1 police equ1~t, but deaD not, c.t the prescnt t~,
have the finnncio.l reOOU1"Ceo to provide tb,:) co::nod1tieo nnd tmining called for in
this PROP. 'lile resources provided under thia project QJ"O required to supp1e::lent the
lim1 ted resources 0.vn1lo.b1e f'ro:n the GOO' a budget until. l.976 ~t uhich tiDe the buc1Bet
should be $1>260,000,000. This chould be aufticient to cover their nceda.

Bolivin., as a major source ot cocaine, lL1co prcc:mta nn intenutiona.l nnrcotico
enforcement problem vh1ch requirea Q, broad 1nt~ tot::U. pollce rcsponoc and vhich
is in the interest of the United State~ to GUJ?Port. The efforto of tho two U.S.
technicians requested tmder thio PROP w1ll 0.100 be directed to':mrd overseeing the
training and co:c.od1ty adm.1.n1stration cnlled tar in the Country Tean' B narcotics
Action Plan.

'!be Country Team'lI position on Public lbf'ety ~"=,D sta.ted in the 1974-75 CASP, ao
f'ollmm: "An a.re.:l 01' U.s. concern Wich be received a.nd'ttill continue to receive
our closcat attention io our intorcat in interdicting the export of narcotics and
dange:rms drugn to the U.S. "

"To B.ssint the GOB in 1E:prov1ng the cnp:1blUty o.nd prof'caOion::l.UDD of ito police
forces, both for geneml pollce Q.ctiv1tico and E:Ore apecif1C41J.y for IlQ1"COtiCB enforce­
ment, lie have reccm:tended that the U3AID Publlc Safety Progran be cont1nu~d•••••• "

F. Course of" Action

t. !mPlementation Plan

'n1e Public Safety Project will eop}moi ze th~ tollO"'J1ng:
urb3n

n. Extension of effective/radio patrol. service throughout the country,

b. Establishment of a recruit level pollce llchool,

c. Establishment of a centrolized veh1cl.c C31ntenance center 1n La Paz,

d. Extension or pol1"':1~ 111uJ1~ training to the interior by m-~a of nobile
training teams,

c. Improvement of the civil dioturbance control cnP3billty of the P.atioIl!l1 Pollce,
through the technical nasiottulce ot two Public Sa.fety Adviaora and the neceosary
co:n:nod1ty and tmin1ng support reqU:!otcd.

Both advisors will uso assist with the Country 'l'ea.t:1' fl Narcotics nctien pla.n and uill.
adminil!ter its cammodit&' and tro.1n1ng requirEmGnta. All. training o.nticipated at al.l
levels will include narcoticD control orientation.

The st>nior adviaor will assist GOB offic1al.o in plnnning, implementing, and 11aison
to assure that in-countq training projecto nre conducted as scheduled. He ,,'1111 a.dvise
onthe better utilization of 0.11 personnel within an fmproved organic atructure.

======-==::aa.:::===::=::::..0~===========.(~.=======;;;:zo::::===1/7-
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The trn1n1ng c.dvicor trlll~ cz:.d Moiet in (ll,l in-eountry trn1n1n3
progrc:;1!'t at oll lcvala. no t1Ul c.dvico 0:1 all ~-Ue1~t, ~dity, ccd
J:la1ntennnce nntters.

II. The Govel'Il!:lCIlt of :Bolivie tdll prov1<'b all th:::t rocoureoa n~ccona.ry to
corry out thin project. TheDe mil include c.tL'"'q'Wlto pollee OnlnriCD and
financial support for the in-country tro.inin3 effort.

III. U.S. PD.rticipant Tro.ining at tho Intc...~tlon:U. Pollee Acndc::IY (Uach1.Dg­
ton, D.C.) for FY 74.

1. General course ,nth tho fbllouin.a np::elD.l.1~::d. troining. (7 officcro)

0.. Patrol Oparationn - 2 Ra.tion!1.1 Guard Oftiecra:

Bacause of the GtmP expanding ito IiX>toror!r:cd pntrol corvicos into tln
interior: CochabDI:lbe., SQI1tn Cruz, Potoa:!, Torijl1, Sucre, and ' T-.d.nidad, and
Oruro, it 18 felt toot t~ oending ot on~ officer fno Ia Paz and ono fi"c:n
the interior is eoeentio.l.. '1\.'0 other of'ficc1"o ohoul.d nttend to thin COurDO
in FY 75. (Ttm in FY 75, one in FY 76)

Upon their return f'ro:1 IPA co.ch officer \."Ould be rccponsiblc for reorganizing
the patrol procedureo and opcroltions t""\ldD..3 th:! Phtrol Divi/Jion mora effective,
in their respect1ve citieD. Each of thane officers t:ould also be required
to aSBiet the 110bile Trainill5 Unita 1n i.nrJ'm1ct1ng troop l.evcl perconncl. in
modern Patrol Operationo Tcclm1quCD.

b. Traffic Special1Mtion - 1 Gl'"BP Officer:

Not since 1963 bas 0. GKSP Of'f'icer o.ttend.cd. ouch c. cpecinlls:ntion couroe. One
officer should attend thio cpecio.li::ation in order th:lt 110 coy lcarn the
latest techniques re: Traffic Control. ITn:o-\11cdgc acquired not only penninG
to every day normal traffic conditiona, but to tro.tf'ic centrol under abnormal.
conditions such as firen, disnstero, civi1 diaturbanceo, etc. The officer
upon hi s return to Bollvia lXluld be expected to help the GIffiP updo.te ita
traffic regulations, flO uell Q.B to QsGiat th3 t-rationnl. Pollce Ac~ revioc
their Traffic Curriculum and aaDiating in propnring lesGon plans for troop
level training. (One in FY 75, one in FY 76)

c. Instructor Methods - 2 6f'ficera:

These officers upon their return frca 11'..\ t:cu.1.d be c::;p3cted to be Pe1"I~l~~t1J1

assigned to the mobile trnining tccJ:1o going into the interior for trt1in1ng
of troop level personnel. They \>'t)uld be required to tancb IJUbjects not
being covered by other specinllzed pcr£OD.n31. (Tt:o in FY 75, one in FY 76)

==================================== \)\\
/
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d. Crioinal/Seeurity Imroot1«lJ,tlcn - 1 Officer:

ibis of'ticer upon hia return :tro:l Im t:eUld be ~ctcd to be pon::nently ~o1encd

to the mobile training tC3.D going into the interior for tm1.nin3 of troop lovel pcr­
Gonne!. He vauld tea.ch PreJinin3l'Y Inveotir;\tion c.nd Cr1r~ SCeno protoction. (Onn
in FY 75, one in FY 76)

e. PoUce/Ca-:"'lJDi ty Rc1a.tio~ - 1 omcar~

The GUSP 1130 had no tminina in DUch arena 00 thia. Since th~ ir::!.Go of' the mJSP hao
been changing t'.rctm tint or Q. aupprcoo1va or(pnintlon to tlnt of Co bCm!volcnt 0%19
since the initiation of the nobUe p:J.trol unita, an of'f'1cor ohould a.ttend this courcc
in order to study the role tho pollee cuat p~ in oocio~, thio courcc oleo inc1udea
police/press relo.tionD. ibe officer uould be rcqutiod to inatruct both codata ood
troop leve1 polic~en in thia I:3.teml. (Too in FY 75, one in FY '76)

2. Senior O:ft'icer Ccm:::1Dd Courae - 2 Ibnh1n~ Oi'tlcera:

A 14 ueek high level couroe ~g uitb Pollco Orgzm1zst1on, ~ent, opera.tiona,
p.1ann1ng and research with ~dern concoptn of Pollce/Ca:::::'lmi ty and Public Re1a.tions.
(Two in FY 76) .

To date only two ranldng Bolivian pollee officero h:1ve o.ttended thin couroe.

3. TecbnicaJ.. Investigations Course (T.I.C.) - 2 Of'ficers:

Since there i8 the conotant thren.t of tcrronoto a.ctivitieo in Bolivia, 2 of'ficer13
a.re recommended to attend this course, trhich opnCinliZCD in the bndUng and cSlG­
mantling of ha::l1e made explo3ivco. At th~ prcoont tlce there ie only one qunlif'ied
pollee officer to hn.ndle the dic::::mtllna of <mplooivcn. Upon return to Bolivia. these
of'f'icers would not only o.saiat the present c=rplonlve expert. bu'~ "auld cUoo give
instruction to all levelc ot' the GIiSP re: l;h:\t preventotive ~GUrCa chould be tnken
to protect llves and property until t:U1 cx.p1o:l1vc can be n<mtmlit::Jd.

4. Police Executive '!'mining (L..~derDh1p Grout) - 2 Senior Of'ficcro:

This program is designed for police cxceut1veo uoo, due to JAck of tk.~ only', a.re
unable to attend the Senior Ofi'icer Course. Th~ progran o.cquainta theca cxecutiveo
with pollce aystenlo and pmcticea in the United Sta.teo IUld c:u1 be tailored to the
specific needs of the hoot gove~~nt. (One in FY '76)

(1 (~
====-=--==o:=-:::===~-============.:::===========
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Program or s.c'or Gool: The broader obj=tiv. to

which ,hi. prOjKI conlTibules: (A· I)
Measures of Goal Achievement: (A·2) (A.3) AuumptionJ for achi.ving pool tlUg.'l: (A.4)

1) Actual enactment and ad1 1) The GOB continues to ip,~.

option of organic law which crease its budget to SUPp(~

unifies the police. the Police.

2) Police records and ins­
pection.

4) Citizenry and businesE-4)
es able to function free-
ly.

5) Effective GOB'narcot­
ics control organization

5) The National Police Acr"-my
will continue its excellent-~a­
det training.

4) The GOB will separate the
detective force from political
investigations.

3) The GOB will keep police
instituticnfree of political
influence.

2) Social and economic reali­
ties do not contribute to a ma­
jor internal security threat.

Common observation.

Police records3)

5) Lhs. of drugs seized,
N° of arrests, etc. as
shown by Bureau of Narco­
tics Control records

statement of Goal: To assist 1) Unified and coordinat
the Govern~ent of Bolivia in ed National Police Force.
developing: (a) a unified and
well trained civilian police
force capable of providing ne- 2) Violence of all types
cessary public services in a contained.
hl.1llane, non-partisan nanner
so that the government, the
private sector, and the pu-
blic in general, can concen- 3) Common crimes minimi­
trate on their duties and day- zed to level of less than
ly life. As the country ex- .9% per 1,000 inhabitants.
periences more stability, this
should result in an increased
rate of economic progress;
and (b) an effective GOB nar­
cotics control capability.

6) The National Police will
continue their capability for \
general police equipment repair
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Project Purpose: (B· J) Conditi"ons thot will indicote purpose hes been (B-3)
ochi....ed: End-of.P,eject stotus, (B-2)

3) Telecommunications Re 3) Observation and inspec­
pair capability in La Paz tion by P.S .D.

statement of Purpose: a) Esta­
blish radio patrols in 8 major
cities of Bolivia, a training
system for enlisted personnel,
and basic response capability
on the part of the civil police
force in 8 major cities to con­
trol civil disturbances and com
men crimesj and b) To improve
capability of the GOB Narcotics
Control Bureau to implement its
narcotics control plan.

1) Radio Patrol service
in IA 'Paz, Cochabamba,
santa Cruz, Oruro, Potos{,
Tarija, Sucre, and Tri­
nidad.

2) Vehicle maintenance
capability in those ci­
ties. M3.jor overhaul ca­
pability in La Paz.

1) Procurement of vehicles
by AID and follo"" up by
P.S.D.

2) 1-13.intenance center in
operation.

The G.O.B. ~ill budget for and
provide resources for necessa­
ry follo~ up spare parts r;
vehicles and radio equipm'hlt,
and for staff of narcotics
control unit.

4) Ability of Police to
develop their human re­
sources.

4) Enlisted training cen­
ter established, mobile
training teams in operation
and supervised by PSD.

5) Police able to re­
solve management diffi­
culties

5) Observation and inspec­
tion

6) A 500 man riot contro
force in La Paz

6) Equipment assistance
and training advise from
P.S.D.

7) 10 to 20% of enlisted 7) As above
men in interior trained i
Riot Control
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8) Police a1·1arness of
bwra n rights.

9) A strengthened GOB
Narcotics control 'unit.

8) Training adivTe from
P.S.D.

9) Inspection.
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NARRATIVE SUMMARY

Project Ou'put 5: (C·l)

OBJECTIVELY VERIFIABLE INDICATORS

Magnitude of QUlp"'s: (C.2) (C.3)

MEANS OF VERIF I(A TION IMPORTANT ASSUMPTIOHS

Assumptions for achieving outputs: ((.4)

a. Responsive urban Radio Pa- a. 20 vehicles in La Paz
trol in La Paz and rrajor cities by end of FY 74; 2l in in
of interior. terior cities by FY 76.

1) Effective Police Adminis­
tration and reorganization.

2) Police Qperations

1) Enactrlent /adoption of
organic la"vI "lhich unifies
the police.

2) Police Operations

1) Actual publication of
law.

2)

a. Procurement of vehicles
by A.I.D. and follow up
by P.S.D.

1) U.S.A.I.D. Police Asistance
is provided at the proposed
level. 0
2) Sufficient technically qua­
lified Bolivian officers will bel
available to staff training
center and mobile teams.

b. Centralized Vehicle Mlinte
nance in Ia Paz to include ma­
jor overhauls .

b. Mlintenance center
equipped and fully opera­
tional by end of FY 74

3) Physical facilities, such
b. Some commodity assistan as maintenanc~ and training
ce by A.I.D. and inspection centers, are provided for as

planned.

d. Inspection

c. Minor vehicle repair capa­
bility in other cities.

d. Telecommunications main­
tenance.

,r

c. . R€F8lr facilities
operatiol':\81 by end of
FY 76

d. Facility in opera­
tions by end of FY 75.
TDY advisor to assist
in FY 74.

c. Inspections

o
3) Police Training

Bolivian Police able to deve­
lop their hunan resources.

a. Recruit and in-service
school in operation.

3) Police Training

2000 enlisted police per­
sonnel trained in basic
police operations, inclu­
ding narcotics orientatio
and riot control.

a. One school to be esta
blished by FY 75.
L~OO enlisted men trained
by FY 76.

3) Training

Assistance and participa­
tion by P.S.D. NPA records

a. National Police re­
cords and observation by
P.S. Advisors.

--------_..__.----- ------,-' _.. ----_..._----------
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3) Police Training cont rd J

b. Mobile Training Teams. b. 3 mobile teams train­
ing.

b. Participation and su­
pervision by P.S.D. o

400 men in FY 74
600 men in FY 75 and
600 men in FY 76

c. Improved police a.mrness
of human rights and police/co~
munity relations.

c. Key senior officers
and nucleus of mid career
officers trained in ap­
propriate course; in U.8.

c. PIO/prs

o

---- --------------
_._---------- ----_. __ . _.~---
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I. A.I.D. (In $ 000)

A. Technical Assistance a. One Senior P.S. advi- USAID Records
sor and one training ad-
visor for period FY 74-
FY 1976 '

b. TDY Advisory Assist­
ance.

1. A telecommunications
advisor for 30 days in
FY 74.

2. A vehicle naintenance
advisor for 30 days in
FY 74 '.

. (-.....,
1. The GOB will increasir.~....J"
provide financial and material
support to the police to achieve
the goal, purpose, and output
of this project.

2. Qualified participants are
still available to undertake
U.S. training.

3. U.S. resources are granted
as proposed in this PROP.

B. Commodities

___________ L • .. ••• -

1. Vehicles and spare
parts.

4 jeeps in FY 74 $16
4 jeeps in FY 75 16
2 jeeps in FY 76 8

Radio equipped to fill
patrol needs in'the
larger cities of the
interior.

PIO/C's
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C'3JECTJVELY ','ERIFll,5LE INDICATOi(~

"..ple .....nlation Tel,.1 (Type and QUC>1lity) CO.))
(0-2)

2. Riot control equip­
ment such as police shielc,
gas masks, and helmets,
to complete needs of 500
men unit in Ia Paz and
baCks top for interior.

IT 1974 $10
IT 1975 10
IT 1976 5

3. Replacement parts for
older vehicles and com­
muncations equipment.

IT 1974 $10
IT 1975 10
IT 1976 5

4. Miscellaneus Train­
ing l-aterials

IT 1974 $5
IT 1975 5
IT 1976 7

MEANS OF VERIFICATION

Lire or Praiec1:71 76
From FY 10 FY _
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C. Participant Training 1. IPA General Course

7 in IT 74 $21
8 in :IT 75 24
5 in FY 76 15

PIO/P's
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II. G.O.B.
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(0-3)

2 in IT 74 $7
2 in IT 76 7

3. Police Executive (Ob
servational)

2 in IT 74 $4
1 in FY 76 2

4. Technical Investiga­
tions.

2 in FY 74 $4

D. other Costs

Includes Local Hires
and in-country travel.

IT 1974 $13
IT 1975 14
FY 19"C6 14

II. G.O.B.

Anurnplion. ror providio_ ir.pul&: (D.4)

\

o

A. Vehicles a) 11 in FY 1973; Cost
$28,000

NP Records md observation . \....../ \
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c) 15 instructors for
mobile training teams
and recruit school.

III • Other Donors

Brazil and Argentina

Venezuela

Commodity assistance such
as ~eapons and he1rnents,
etc.

Police scholarships.

$20,000 a year

Training scholarships:

$10,000 a year o




