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48 Wilton Road 
Westport. Conn. 06880 USA 
(203) 226-7272 

December 21, 1979 

Ms. Grace Langley 
Acting Chief of NE/Tech 
Room 3314B 
Agency for International Development 

Department of State 

Washington, D.C. 20523 


Dear Grace: 


Attached you will find a summary of our proposal for the community-


based integrated rural development program in Mahweit, 
Yemen Arab 


Republic. In presenting this to you, we have the following three 

objectives: 


1. 	That revised logical framework which has the Mission 


concurrence be formally accepted as the basis of our 
project design. 


2. 	 That the Phase I be extended. up to September 30, 1980. 

3. 	That additional $350,000 be made available to our program 

to cover some additional cost during the extension period. 

If you require further clarification, please let us know. Look 

forward to your comments. 


Sincerely yours, 


Bilge" Reid 
Regional Director 
Middle East, Africa and Europe 


BR/bt 
Attachments: 1. Summary Proposal 

2. 	 Revised Logical Framework 

3. 	Budget 

4. 	Detailed OPG Extension Request of August 1979 

5. 	July 1979 Management Implementation Plan 


(Sectoral Stra'tegies, Implementation Schedule, 


Work Plans, Project Summary Sheet and Project Plans) 
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A. PROPOSAL SUMMARY
 

Save the Children submitted a proposal in September 1977
 

for an OPG grant for partial support in the establishment
 

of a rural development program, applying the Save the Children
 

methodology of integrated development activities and community

based decision-making, in two nawahi (local districts) of
 

Mahweit Governorate, one of the least privileged areas of
 

the Yemen Arab Republic (YAR).
 

The program was made functional in October 1977, and the
 

first members of the expatriate staff arrived in the YAR
 

in February 1978.
 

USAID has provided funding under Grant No. AID/NE-G-1449
 

totalling $1,040,000 for a two-year period.
 

Since the project's beginning, Save the Children has established
 

its presence in the town of Mahweit and has worked with Mahweit
 

officials in initiating 17 sub-projects. The program has opened
 

a Health/Nutrition Center for children, which includes a
 

weighing program, an immunization program, and nutrition
 

The Governorate of Mahweit has two
education for mothers. 


village water projects completed by Save the Children, and
 

several others in the planning stages. In addition, the
 

project has provided technical assistance to road-building work
 

A reforestation
in the Governorate and training for road crews. 


project has been started, as well as an experimental plot to
 

The Save the
evaluate various types of crops grown locally. 


Children project has supported the completion of a community
 

center building in the town of Mahweit and has sponsored various
 

local organizations in civic activities.
 

Time and experience in the field have brought to light design
 

and implementation problems inherent in the originally proposed
 

The amount of time needed to establish the program,
project. 

and for staff to become familiar with the development realities
 

of Mahweit, was underestimated. Consequently, the project
 

needed to be redesigned to reflect closer cooperation with Local
 

Development Associations (LDAs), more integrated overall strategies
 

in the sectors of Health/Nutrition, infrastructure development,
 

and agricultural productivity, and geographic expansion of
 

project activity to include two nawahi beyond the town of
 

Mahweit.
 

In light of the need to redesign the Mahweit Project consequent
 

with the findings of the first two years in the field, and with
 

the need to complete ongoing projects, Save the Children is
 

requesting additional funding in the amount of $350,000 for the
 

period 1 October 1979 to 30 September 1980, as an extension of
 

Phase I, and acceptance of the redesigned logical framework.
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New 	funding would provide time to accomplish:
 
(1) 	more sectoral integration on a project-by-project
 

basis;
 
(2) more effective planning for future project activities
 

with LDAs;
 
(3) 	strengthened Yemeni staff; and
 

(4) 	more focused impact on areas outside the town of Mahweit.
 

B. 	 PURPOSE OF PROJECT
 

Save 	the Children is requesting assistance in order to help
 

selected local groups and other community groups in the Mahweit
 

Governorate of the Yemen Arab Republic, to plan and carry out
 

projects that will improve people's lives in the social,
 

agricultural, and infrastructural areas.
 

Save the Children plans to redesign its original project purpose
 

specifically to help a population of approximately 50,400
 

in two nawahi of the Governorate, instead of only the town
 

of Mahweit.
 

C. 	 SPECIFIC OBJECTIVES
 

The 	specific objectives of the proposal are as follows:
 

1. 	Restructuring of staff to free up Project Coordinators
 
to spend more time in Mahweit, and less on administrative
 

activities necessitating their being in Sana'a.
 

2. 	Formalization and implementation of a research component
 

to tie Save the Children's methodology of community-based
 

integrated rural development into the local and national
 

development process, to define local participation, and
 

for beneficiary analysis. A definite research plan will
 

be carried out, with recorded results available and relevant
 

to project planning.
 

3. 	Expansion of Yemeni staff to four trained Field Coordinators,
 

working in conjunction with the Local Development Association.
 

4. 	Increased integration of the Local Development Association
 

and Coordinating Council into the Save the Children project
 

particularly through coordinated meetings, joint planning of
 

projects, management training, and increased financial
 

participation.
 

Extension of project activity into two nawahi (local districts).
5. 


6. 	Integration of projects among sectors, reflected in
 

overall sectoral strategies.
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D. IMPLEMENTATION
 

To accomplish the above, the Program will provide the
 

following new inputs, in addition to continuing existing
 

services:
 

1. 	Hiring of Personnel
 

a. 	Program Director, an existing position, will be
 

redefined to emphasize responsibilities for long

term program planning and overall supervision of
 

program design and implementation in the field,
 

as well as Sana'a based field support and liaison
 

with Save the Children/Westport, USAID/Yemen, other
 

foreign aid programs in Yemen, and those central
 

Yemeni institutions relevant to development in
 

Mahweit. Particular emphasis will be given to
 

developing strong working relationship with the
 

Confederation of Yemeni Development Associations,
 

as was recommended by the evaluation team.
 

The position is required to maintain a focus on
 

long-term planning and program development, and
 

by the need to integrate Mahweit institu:ions
 

vertically into the overall development program
 

of Yemen.
 

The Program Director will be in.Sana'a 50% of
 

He will spend the other 50% in Mahweit.
the 	time. 


Program Manager will be responsible for day-tob. 

day liaison with all organizations in Mahweit
 

and for supervision, coordination and financial
 

control of day-to-day field operations. The
 

Program Manager also has specific responsibility
 

for ongoing Yemeni Field Coordinator training,
 

and the community-based development aspect of the
 

He will ensure a closer working relationprogram. 

ship with LDAs in project areas in every phase of
 

operation.
 

Experience has shown that the integrated nature of the 

project necessitates the specific attention of one 

fulltime staff member for day-to-day coordination of 

activities. 

This person will spend at least 75% of his time in
 

Mahweit.
 

These two positions, working conjointly, are planned to
 

make it possible for the existing Project Coordinators -

namely Health/Nutrition Coordinator, Infrastructural
 

Development Coordinator, and Agricultural Productivity
 
to spend 80% of their work time in Mahweit.
Coordinator 
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Research Coordinator will be responsible specifically for
c. 

a comprehensive research plan, providing information needed
 

a basis for project planning, sectoral strategy development,
as 

and integration of local and national-level participation.
 

This position replaces the former Training and Institution
 

Building Coordinator position, and will be filled by the same
 

person.
 

d. 	Four Yemeni Field Coordinators will be trained and operating
 

in the field by December 1979.
 

Reeruitment of local staff, coincident with the originally
 

conceived project, has been difficult because of the remote
 

location of Mahweit, the skill levels originally expected,
 

the 	limited availability of educated people in the area,
 

and 	the original concept of the role of Field Coordinator as
 

providing expertise in a particular sectoral area.
 

The four Field Coordinators will be hired in conjunction with
 

the Local Development Association, and their role will be that
 

of community organizers, rather than as Project Coordinators'
 

counterparts.
 

2. Training
 

At least three non-formal skill training modules will be designed
 

and implemented, one in each sector, and five formal skill training
 

opportunities organized for Yemeni staff, as part of a nine-month
 

training program to focus on community organization, integrated
 

rural development, needs assessment, project planning, implementation
 

and 	evaluation.
 

During the nine months Field Coordinators will be given training 
in
 

basic skills and knowledge in all project activities, including
 

research, before more sector specialization is attempted.
 

3. Specific Activities
 

a. 	Integrated development projects will be initiated in two
 

nawahi of Mahweit Governorate, generally to include continuation
 

of the community center/youth club, women's poultry project,
 

Mahweit city water project and smaller water development
 

projects, Mahweit town plan, stone cutter, reforestation,
 

nutrition program, experimental plot, and plant-protection
 

projects.
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At least six projects will be undertaken in
b. 

cooperation with local groups, one of which will
 

provide regular income in support of the Coordinating
 

Council and its activities, one of which will be organ

ized and operated by women, and one of which will have
 

direct benefits for youth.
 

At least 50 field visits will be carried out by
c. 

Save the Children staff to provide technical
 

ad-vice in addressing specific local problems.
 

Local and Government Participation
 

At least 20 meetings will be held involving local
 a. 

groups in project planning and management.
 

b. 	At least 8 new activities will be started involving
 

central-level government, or other donor assistance.
 

At least 20% of Field Coordinators' salaries will
 c. 

be provided by the LDA or CYDA.
 

At least 25% of total project funding will be
d. 

provided by YARG and/or local contributions.
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E. BUDGET 
-Surplus or Total 

Original 
OPG 

Needed to Cover 
Add'l. 12 Months 

Total 
Combined 

24-Month (Represents Budget for 

Budget Extension Reqiest) 36 Months 

Field Office Administration 

Personnel $423,000 $200,586 $623,586 

Administration 121,600 124,366 245,366 

Subtotal F.O. Admin. $544,000 $324,952 $868,952 

Home Office Administration 

IY 78 

FY 79 

Subtotal H.O. Admin. $ 45,0C0 $ 45,000 

Commodities 

AID $ 10,000 ($ 6,191) $ 3,809 

Save the Children 78,509 --- 78,509 

Subtotal Commodities $ 88.509 ($ L.= $ B2.=18 

Project Funds 

AID $441,000 -

Save the Children 45,052 

Subtotal Project Funds $486,052 $486,052 

Overhead Rate $ 31,239 $ 31,239 

Grand Total $1,163,561 $350,000 $1,513,561 
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F. 	REPORTING
 

Semi-annual progress reports (in five(5) copies) shall be
 

submitted to AID on March 30, 1980 and September 30, 1980
 

These reports will include quantitative data
respectively. 

and narrative information concerning the use of resources
 

and progress achieved.
 

In addition, the following reports (five (5) cojAes each)
 

shall be submitted to AID:
 

1. 	An annual Implementation Plan for the proposed extension
 

period has been prepared as of June 1979.
 

A report on Programming Indicators, due May 1980,
 

will assess the degree to which previously targeted
 
2. 


indicators have been met, and will thus provide
 

information on which to evaluate the effectiveness
 

of the program.
 

3. 	Monthly Financial Reports and a separate Financial
 

Report, covering the period from the effective date of
 

the grant agreement through September 30, 1980, will be
 

prepared and submitted to AID in completion of the formal
 

reporting obligations.
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GOALS: 

To 	help improve the quality 

of rural life in the Mahweit 

Governorate and the Yemen 

Arab Republic 


PURPOSE: 

To assist selected Local 

Development Associations 

and other community groups 

to plan and manage 

integrated rural develop-


ment activities in the 


fields of infrastructure 

development agriculture 


productivity and social 


development 


YEMEN FIELD OFFICE 


INDICATORS: 

Substantive rural develop-

ment achievements in--

1. Increased infrastructure 


development 

2. Improved health/nutrition 


status 

3. Improved agricultural pro-


ductivity and techniques 

4. Increased household pro-


ductivity, particularly
 
in women's sector
 

5. Increased number of Mahweit
 
people in skills through
 
formal/non-formal educa
tion
 

END OF PROJECT STATUS:
 
1. Integrated projects car-


ried out in two nawahi 

of Mahweit Governorate 


2. At least six integrated 

development projects 


undertaken in coopera-


tion with local groups 


3. At least four field 


coordinators hired and 


working in field in 


conjunction with SCF 


and LDA 

4. 	At least 20% of field 


coordinators' salaries 


paid by LDA or CYDA 

5. 	At least three projects 


undertaken involving 

local groups: 

a. 	one of which pro-


duces regular income in 


support of Coordinating 

Council and its acti-

vities
 
b. 	one of which is or
ganized and operated by
 
women
 

MAY 1979
 

MEANS OF VERIFICATION: 

1. 	Baseline data comparisons 

2. 	Site inspections 

3. Comparison with other 


relevant information 


1. SCF Semi-Annual Admin-

istrative Reports, con-

taining indicators re-

port and narrative, 


2. Annual Management Plan, 


containing sectoral 


strategies, project ap-


plication forms, imple-


mentation plan, budget 


3. End of year evaluation 

reports (E-l, E-2, E-3) 


4. 	Field coordinator records 


5. 	Project committee records 


6. 	Site inspections 

7. Consultations with benefi-


ciaries, LDA officials,
 
YARG ministry officials,
 
local goveinment officials
 

8. Organizational meeting
 

log book
 
9. Reports and records of
 

project coordinators
 

ASSUMPTIONS:
 
1. 	No major political upheavals
 
2. Stable relationship between
 

foreign agencies and YARG
 
3. No natural disasters
 
4. The CBIRD approach does make
 

positive, cost-effective,
 
measurable and demonstratable
 
improvements in the qualiy of
 

life of the people of Mahweit
 

1. Rural Yemeni population open
 
to SCF CBIRD methodology
 

2 	LDA willing to critically
 
examine CBIRD methodology
 

under field conditions
 

3. Field staff available and
 

will continue with program
 

4. YARG continues to lend its
 

basic support to the pro

posed SCF program
 
5. 	Residents of comunities
 

involved recognize the
 

importance of and continue
 

to participate fully in
 

community activities
 



c. one of which directly 

benefits youth 

6. Six projects undertaken 

in cooperation with 

local institutions at 

least one of which is 

in agricultural, social 

and infrastructure sec

tor 

7. At least 20 meetings 

held involving groups 

in project planning and 

management 
8. At least 50 field 

visits carried out by 

SCF staff to provide 

technical advice/as
sistance in addressing 

specific local problems 

OUTPUTS: OUTPUT !NDTCATORS: 
1. Integrated rural develop- 1. Four field coordinators 

ment activities on-going in place by June 1979 

in selected areas 2. Four field coordinators 

2. Field coordinators trained trained and operating in 
in assisting local commun field by December 1979 
ity groups in planning and 3. At least 3 non-formal 

t. 
. through 9. of Purpose1L 

level, plus 
10. Baseline studies 
11. Other relevant studies 12. Training curricula 
13. Training records 

Local human resources 
alh a 

tinue wi a 
2. u emi poprat 

2. Rural yemeni population open 

3. LDA willing to critically 

management of integrated 
activities 

skill tzaining modules 
designed one in each 

14. SCF inventory and books examine CBIRD methodology 
4. YARG continues to lend its 

basic support to the pro

3. Local citizens trained in seztor 

skills which are relevant 4. At least 5 formal skill 

to community needs training opportunities 

4. Strengthening of linkages provided 

between local level groups 5. At least 
20 meetings in 

and relevant governmental 
which local level repre

and other outside agencies 
sentatives have partici-

5. Local and governmental 
con- pated in requesting as

tributions to integrated 
sistance from central 

rural development project 
level government and 

activities 
other agencies 

6. A model for integrated 
6. At least 8 new activi

rural development suc-
ties involving central 

cessfully tested 
level government or 

other donor assistance 

posed SCF program 
5, Residents of communities invc 

5 ed recognize the importance 
of and continue to participa 

fully in community activitie 

7. 25% total project fund

ing provided by YARG and/
 



8. Project applications refer 
to and make practical use 
of results of appropriate 
research 

INPUTS: INPUT INDICATORS: 
1. U.S.AID and SCF funding 1. $1,390,000 U.S.AID 1. SCF finance reports 1. Funds are available when 

for Phase I $ 125,000 SCF 2. SCF inventory reports needed 
2. Director, Project Co- 2. Director, etc. 3. Price Waterhouse audits 2. Personnel with appropriate 

ordinarors and support 3. Office and 3 houses in 4. Other SCF reports qualifications available 
staff Sana, Office and 3 houses when needed 

3. SCF Administration in Mahweit 3. Living conditions are ade
4. Capital Assets: vehicles, 4. 4 Toyota vehicles quate. Housing and office 

office/housing furnishings space available when needed. 
4. Project materials available 

when needed 



SAVE THE CHILDRE4 FEDERATION, INC. AND COl.IUNITY DEVELOPHENT fOUNDATION, INC. Exhibit I - I 

APPROVED BUDGET FOR FISCAL YEAR 1980 YEMEN 

A PP- ROV E D B U D G E T F Y 1 9 8 0 

PERSONNEL: SCF/CDF AID OPG (A) AID OPG (B) TOTAL 

Salaries (U. S.) 
Salaries (Foreign) 
Fringe Benefits (U, S.) 
Fringe Benefits (Foreign) 

Casual Labor 
Severance' Pay 
Cost of Living (U.S.) 
Educational Allowance 
Relocation Cost (3x 3.000) 

. 

,_1.800 

SI0.70O 
46,100 

20,800 

3_,200__ 

22.300 
2.500 
9_000 

_ __6,000__ 

.__ 

,. 

' "' _ 

I 

TOTAL PERSONNEL 213,400 __ 

TRAVEL EXPENSES 12,000 

OTHER EXPENSES: 
Legal & Audit Fees 
Office Supplies 
Printing 
Photocopy & Mimeo, Supplies 
Telephone & Tel, & Cables 
Postage (& Parcel Delivery) , 
Rental - Office _ 

In..nurance _4-000 

Electric Power 
Heat (Cost of Fuel, gas & etc) 
Water Cost & Sewer Charge .... 
Maintenance Serv. & Rppairs , _5,000 

Photography 
Reference Materials 
Trafning Materials ______......._.___ 

3..0_0 
6-500 
1.500 
2,000_"_.....__ 
5,000 

700 
8,000 

._. 

2,500 

400 
100 

. 
_ 

...... 



2A'g TIE CIHILDRE11 FEDERATION, INC. AND C)fNUNIT-

APPROVED BUuibrJ PnR FISCAL YEAR-1980 

DEVELOPMENT 

YEMEN 

FOUNDATION, INC. 
Exhibit 1 2 

OTIER EXPESES tCont'd): ,011RO
SCF/CDF ATD 

E 
p. 

BUDGET
(A) ATn npn 

Fy
(H)- 1 980 

TOTAL 

Auto Operation 

Membership Dues 
Subscrip tions 
Bank Char es 

Hliscellapeous
,Gain or Loss On Conversion 

Staff Development 
Program Development 

R nt 

18500 

500 

500 
500________ 
500. 

28,000 " __---------

_ 

--------

TOTAL OTHER EXPENSES 

TOTAL F. 0. SERVICES _____--------7--_________ 

-8700----

CONSULTANTS/TECI!, ASSISTANTS: 
Evaluation Planning 
TrainingStrategy Consultants 

___ 
4 000 

.4,000 _-------------__ 

TOTAL CONSULTANTSITECH ASST _ 8,000 _ 

TR A I N I NG : 
Yemen: Staff Training_ 4,000 

"-0-0 



SAVE T'lE CHILDREN FEDERATION, IC. AND 

APPROVED BUDGET FOR FISCAL 

COHfUNITY 

YEAR 1980 

DEVELOPMENT 

YEMEN 

FOUNDATION, INC. Exhibit I - 3 

DIRECT AID: 

Sponsorship: 

Benefits (Excl .Multi-Impact) 
Hult i-Impact 
Special Cash Gifts 

SCF/CDF 

APPROVED 

AID OPn, 

BUDGET 

(A) AID 

'" 

FY 

OPG 

1 

(H 

980 

I 

TOTAL 

Total Sponsorship 

Special Project Funds: 
2 Workshops 
Advance Training/ Conference 

$11,000 
2.,000 

Total Special Project Funds 

Contract/rrant Direct Aid: 

13,000 

Total Contract/Grant D/A 

TOTAL DIRECT AID 

CAPITAL A.SSETS: 
Toyota Vehicle 
Furniture & Equipment 

13,000 

14,500 

12.500 

2186 980 

" 

1.500" 

TOTAL CAPITAL ASSETS 

GRAND TOTAL 

27.O00 

40 000 

1.-1 

$545,18Q -" 91 720 



SALARY SCHEDULE - YEMEN 
Department/Division 

(To be filled in 
by Finance Dept.) 

NAME OF EMPLOYEE POSITION ANNUAL SALARY REMR.MS 

PAID BY H.O.: 

Joseph Moyer Admin. Officer $130658. 

Judith Obermeyer Social Dev. Coordinator 16,617 

Colm Ryder Info. Dev. Coordinator 15-664 

John Salamack Director 210012 

Wallace Swanson Agri. & Economic Coord. 15,062 

Richard Tutweiler Institutional Dev. Coord. 13,926 

Sub-Total 95,939 

6% Increase 5,756 

TOTAL $101,695 

Roundout S101,700 

J/ 



- -

SALARY SCHEDULE - 7Y.M 
Department/Division
 

NAME OF EMPLOYEE 

PAlb BY F.O.: 

Ahmed Al-Farah 


Mohammed Zuberi 


Mohammed Sa'ad 


Pauline Ryder 


Ali Hamud 


Yahya Sharif 


Amat Al-Latif Al-Halaly 


Vacant 


VaCant 


Vacant 


Vacant 


POSITION 


Admin. Asst. 


Field Asst. 


Agri. Counterpart 


Admin. Asst. 


Inst. Dev.. Trainee 


Inst. Dev. Trainee 


Secretary 


Deputy Director 

Infrastructure
 
Counterpart 


Social Dev.
 
Counterpart 


Accountant 


TOTAL 


Roundout 


(To be filled in
 

by Finance Dept.)
 

ANNUAL SALARY REMARKS
 

$ 11,33$
 

2,834
 

3,094
 

6,496
 

1,524
 

1,524
 

2,362
 

2,362
 

2,834
 

708
 

11,000
 

$46,076
 

$46,100
 

m ,,J
 



UNCLASSIFIED 	 INCOMING 
De rtrnentof State. c EGRAM 

?AGE 11 SANA 5171 211213! 731$ SAWA511 211213! 
ACTION ULU 

NECESSITY OF THIS NEW MONEY SINCE SCF FINANCIAL RECORD 

INFO OCT-81 /1132V INDICATED TO DATE JUST OVER HALF OF THE DOLS 1,141,11 

-- - 3----111215! /51 GRANT HAS SEEN SPENT. THE FINAL CONCLUSoDN WAS THAT------ 11231 

A 211445Z AUG 78 THE ADDITIONAL MONEY MAY IE NEEDED TO MEET COSTS OF
 

FM AMEMBASSY SANA ACTIVITIES PLANNED FOR COMPLETION DURING THE 12 MONTH
 
TO SECSTATE VASHDC 3343 EXTESNION INCLUDING INFLATION, ADDITIONAL MONEY FOR
 

HOUSING, AND EXPATRIATE STAFF. USAID RECOMMENDED
 

UNCLAS SANA 5370 TWELVE MONTH EXTESNION BE GRANTED AND DOLS 351,111
 
BE PROVIDED WHEN SCF CAN DEMONSTRATE THE NEED.
 

AIDAC
 
2. RESULTS OF SPECIAL EVALUATION SHOW THAT PROJECT
 

1.0. 1235: NA 	 ENCOUNTERED CERTAIN LIMITING PHYSICAL, LOGISTICAL, 
SUBJECT: 	PROJECT 279-8031 SCF EXTENSION PROPOSAL AND ADMINISTRATIVE CONSTRAINTS DURING PROJECT
 

IMPLEMENTATION. THE POSITIVE RESULTS INTHE FIELD OF
 

1. USAID REVIEWED SCF'S EXTESNION PROPOSAL 3/14/73. NUTRITION EDUCATION, RURAL CONSTRUCTION, AND AGRICULTURE
 

THOUGH THE REVIEWERS HAD SOME PROBLEMS WITH THE EXTENSION, NONETHELESS, JUSTIFY AN EXTESNION OF PHASE I.
 

EXTENSION PROPOSAL USAID RECOMMENDS A TWELVE MONTH AS A PILOT EFFORT THE PROJECT HAS ALREADY PROVEN OF
 
EXTESNION IN ORDER FOR SCF TO HAVE SUFFICIENT TIME GREAT VALUE IN ILLUSTRATING REALITIES OF DOING RD
 
TO COMPLETE PLANNED AND ON-GOING ACTIVITIES PRIOR PROJECTS WITH LOCAL ORGANIZATIONS. FOR EXAMPLE, THE
 

TO A FINAL EVALUATIO1N AND DECISION ON POSSIBLE CRITICAL IMPORTANCE OF CLOSE INORMATION EXCHANGE WITH
 
PHASE IIPROJECT. THE REVIEW COMMITTEE MADE THE LDA/C,CYDA, I.E. NATURE OF PROJECT RESOURCES, SPECIFIC
 
FOLLOWING SPECIFIC RECOMMENDATIONS: OBJECTIVES, LIMITS OF PROJECTAND IMPLEMENTATION
 

PROBLEMS;IMPORTANCE OF HAVING TECHNICALLY QUALIFIED
 
(A)PROPOSAL DEALS EXCESSIVLEY WITH SCF PHILOSOPHICAL PROJECT PERSONNEL INTHE FIELD; THE NEED FOR PROJECT
 
APPROACH (SECTION 3). THINK THIS SECTION COULD SE WORK PLAN DELINEATING ALL PROJECT PARTICIPANTS'
 
MADE ANANNEX TOPROPOSAL 	 (PROJECT, LOA)RESPONSIBILITIES; TIME LOGFACTORS;AND A MUCH SHORTER, YAR& 
SPECIFIC TREATMENT SUBSTITWTFO TOSHOWWS NEED FOR MORE DELEGATION OF RESPONSIBILITIES UY CYDA, 
APPROA ]]LILL BE ArLT.fl.T MANEWEIT SITUATION AND LDA/CC TO SUBORDINATES. 

I JECT I I PLANS, INCLUDING I iiTIFICATION LANE
 
OFPARTICULAR OUTPUTS ES.
 

C6) 1ECTION 4. PROPOSAL SHOULD BE MORE SPECIFIC IN 4-. 

SHOW NG DIFFERENCE BETWEEN ORIGINAL OPG AND EXTESNION
 
PROPOWAL AND REASONS FOR CHANGES. A w
 

PROPOSAL IN DESCRIPTIONIC)USAID FOUND LACKING OF 
LE ANC FUNCITON OF FIELD COORDINATORS, PROGRAM,,. -

COORDIWATOR, PROJECT DIRECTOR INPROJECT MANAGEMENT/ -

IMPLEMENTATION PLAN. COMBINATION OF PERT CRITICAL -4 
PATH CHART WOULD BE VERY USEFUL FOR BDTHSCF MANAGEMENT 
ANDMONITORING. FYI: EARLIER VERSION OF LOG FRAME E2 
SUBMITTED TO USAID 6/33/79 INCLUDED SUCH CHART WITH _c 
ACCOMPANYING IMPLEMENTATIDN PLAN. END FYI.
 

U) ON MANASEMENT. REVIEW FOUNDCOMMITTEE PROPOSAL
 
FOR $ANA BASED MANAGEMENTANDHOUSING CAIL
 
ARRANGEMENTS QUESTIONALIE. COMMITTEE RECOMMENDED THAT
 

ALL PROJECT PERSONNEL BE SHIFTED TO FIELD WITH ONLY
 
GUEST HOUSE ACCOMODATIONS PROVIDED INSANA. OVING
 
THE PROJECT DIRECTOR TO MANWEIT MAY OBVIATE THE NEED
 
TO ADO THE NEW POSITION OF PROGRAM COORDINATOR.CT
 

1) USAID BELIEVES SCF SHOULD ADD SECTION IN WHICH
 
THE RECOMMENDATIONS 
MAE INTHE SPECIAL EVALUATION ARE
 

DIRECTLY ADDRESSED.
 

PEOPLE INTO PROJECT.
II PROPOSAL SHOULD 
SHOW INPUTS OF 

CYDA, LA/CC 
AND 

LOCAL 
SI RECOMMEND THAT FINAL PHASE I EVALUATION BEMADE
 
IY OUTSIDE CONSULTANTS NOT LATER THAN 6/31/12 TO ALLOW
 
TIME FORPREPARATION OFPOSSIBLE PHASE. PROJECT.
II 

OFANY
 
NEW SCF STAFF DURING PHASE I EXTENSION.
 

1'_10 RECOPINDENDAID PARTICIPATION IN APPROVAL 

(1)SCF EXTESNION PROPOSAL'S 3tDCET ASNOWS 

REQUIREMENT FOR AN ADDITIONAL 3011113.
D0OLS SOME
 
MEMERS OF Till USAID REVIEW COIMITTEE QUESTIONED RE 

UNCLASS IFIED
 

http:COORDINATOR.CT


UNITED STATES GOVERNMENT 

E anuary 4, 1980 rmemorandum 
REPLY TO 

ATTN OF: NE/TECH/SPRD, G.D.Miller 

Community Based Integrated Rural Development Project #279-0031
 SUBJECT: 

TO: Distribution 

USAID/Yemen has recommended a twelve month extension of grant
 

NE-G-1449 with Save the Children Federation to September 30, 1980.
 

An extension has already been granted, at no additional funding
 

level, until January 31, 1980. The SCF extension proposal shows
 

a requirement for an additional $350,000 to cover the remaining
 

eight months. The Mission's recommendation for extension was qualified
 
These
by certain recommended changes in the extension proposal. 


recommendations were responded to by the enclosed summary of the
 

proposal written by SCF and received by AID/W on 12/29/79.
 

Distribution:
 
GC/NE, Mr, J. Mullen, 2638 NS
AA-NE, Mr; J. Wheeler, 6724 NS 

CM/ROD, Mr. H, White, 733 SA-14
DAA/NE, Mr. A. White, 6724 NS 


AA/NE, Mr. E. Vinson, 6732 NS S R/COM/NE, Mr. R, Looper, 811D SA-18
 

NE/DP, Mr. B. Langmaid, 6723 NS (4) LVS/DIU/DI, N. Thompson, 813 SA-18 (4)
 
NE/PD, Ms, G. Shivers, 4709A NS (2)
NE/PD, Mr. S. Taubenblatt, 4720 NS 

NE/NENA, Mr, P, Morris, 6929 NS
NE/PD, Mr. R. Bell, 4720 NS 


NE/TECH, Mr. C. Weinberg, 4443 NS
 
NE/TECH, Ms. K. MacManus, 4443 NS
 
NE/TECH, Dr. P. Benedict, 6664 NS
 
NE/PD, Mr. L. Rosenberg, 4712 NS
 
NE/PD, Mr. S. Lintner, 4709 NS
 
NE/PD, Mr. M. Kingery, 4712 NS
 
PPC/PDPR, Mr. B. Sidman, 3938 NS
 
PPC/PB, Mr. J. Segal, 3731 NS
 
PPC/WID, Ms. A. Fraser, 3245 NS
 


