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GENERAL 3

This project continues to face scvere technical
problems resulting £rom the degenceration of the VE-21 variety, as
mentioned in the previous reporec, As yet we have been unable to
determine exactly the quality of the corn produced in the 19774
planting secason, Onc report received from ICA in Tibaitatd in-
dicated that the VE-21 harvested in Cauca was not up to the stand-
ards set for Opaque~2 corn, especially in its content of the es-
sential aminoacids lysino and tryptophan, In total protein con-
tent the VE-21 produced results even lower than normal corn, and
neither ICA nor CIAT has been able to provide us with an oxplana-
tion for this poor performance, A separatae sample of the scame
corn was scnt to CIMMYT in Mexico at the ond of October for pro-
tein and aminoacid analysis, but the results have not yet bLeen
recelved,

Aside from the new variety PD (MS) -6 mcntzonod
below, another variety has become available at ICA-Tibaitatd which
offors some hope for this project, This new variety has been devel-
oped for the highlands, such as the Bogotd arca, and offers higher
yields than the traditional varicties plus the fact that it carries
the Opaque=2 gene,

This corn promigses several advantages over others
tried so far: Tha firat is that it appears to be higher yielding
than other varieties traditionally used in the highlands, so the
problem of the 20% bonus should ba eliminated,

Secondly, corn forms a part of the normal diet
of the people in the higher arecas = something which is not the
case in the hotter arecas - so its use could have a direct nutrition-
al impact on the population, The corn appears to have the same
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physical characteristics as traditional varieties, so there
should be little opposition to its use,

Third, the pcople who grow corn in the high-
lands, the target group of this aspect of the program, are
generally among the poorest of the subsistence farmers, This
will lead to almost automatic targetting so that the main be-
nefits will go to thosc who most need them,

INPUTS :

21 farmers participated in the project during
the perind, A total of 37 hectaras planted during the last
trimester FY77 were harvested during this trimester, Inputs
from each participant consisted of labor (approximately $138)
and rental fees for land ($65) for a total of 203,0o-hectare
(total $7,511), Minimal counterpart contribution (US$270) was
recoived from ICA in the form of technical assistance, ICBF
participation was not received, except for the purchase of
16 metric tons of corn,

CARE provided all other inputs such as scecds,
fertilizers, herbicides, insecticides ete, for the 37 hectares
planted, This input was made during the last trimester of FY
1977, '

PAT'g

53 tons of corn were harvested, Average produc-
tion por hectare was 1,4 tons, Analysis of this corn proved that
it is not of as high a nutriticnal value, as it was oxpected to be,
In fact, some of the samples tested lower than normal corn in lysine
and tryptophan,

A new variety PD (MS-6) is being tried , About
% hectarc has been planted in 3 experimental plots, CIAT has
indicated that PD(MS-6) is the most promising opaque-2 corn secd
currently available at CIMMYT in Mexico,

INTERMEDIATE GOALS:

The Revolving Fund is being established as of
the close of the reporting period, ICEF bought 16 tons of corn
and 37 tons are in the warchouse, These will be sold shortly,
and the resulting income used to establish the fund, 12 farmers
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éid not pay the credit, and 9 farmers did, The corn was
planted using the “risk sharing"idea so only those who

produced more than the normal production rate were required
to repay the lcan,



Page 7= PLANNING, IMPLEMENTATI
Couniry Coloabla FY un
FIRST TRIMESTER SECOND TRIMESTI
Plan Actual Deviation Plan Actual (
INPUTS:
Financlal
LARE: ‘lonaged
1) 410 (for CATE R3E) § 61,485 2,000 1,528 =12,018 | 32,0718
2) CARE lUeadquarters (MAE) 0,000 0 0 0 25,000
Hom CARE Hamaged
1) Countorprts § 52,0 15,000 20 «i3,1%0 | 2,10
2) Smal) faraors $ 45,000 15,000 7,500 - 7,90 | 22,50
3) I1CBF ( financal) § 2,50 8,000 0 ~ 9,000 | 18,000
PROJECT ACTIVITY TARGETS:
1) 40U hectares planted second planting season CY 1977 0 0 0 400
2) G0) tons com harvested socond planting season CY 1977 0 3 8-
3} Review 250 loan requests fron saall farmers 125 0 125 250
) Activity targets flrst seaaster CY 1978 adjusted by Feb, 1978
INTERMEDIATE GOALS:
ne Lstablish a viable Pevolving Fund Jointl; managed by ICOF and
WARL for the planting/marketing of high lysine opaque corm.
Indicators
1) Tactings at leust three times por semaster to snalyze projest,
take solicy decisions 1 0 ) 2
2) Inputs made available en a tisely basis
3) Corn purchased on timely basis NARA
#) Corn sold within {tes for purchased follewing crepping seusom s v S‘C"*
5) Tizaly repaymont of crep lesns by farssre
FINAL GOAL
@ loprove the Income of participating ssall end sedium farsers,
Indlcators
V) Averaye iepreved income US310,00/month to project participants
be Lstablish viulbe murket for high lysine com
1) Corn sold through ICOF for Bfenestarina productfon
2) Any additional eorn produced sold thro.gh Cauca Coffes co-lttozﬁ
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PCN o Tite M Lysine Gpsme Cors Prodmtion
THIRD TRIMESTER TOTAL
REMARKS
(iation Plan Actual Deviation Plan Actual Deviation
2,85 0,408 (1) (1) Ref: Colombla~Hay York AAMS y
25,000 9,000 Nev Yori=Coloabla 8222
n.m sz.mo
15,000 45,000
N,5%00 3,90
400
00 €00
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—
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