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Continuation: A, Input or Action Agent - Comment on key factors determin-
ing rating - The Brookings Institution

size, adherence to scope of work and work schedule, home office support,
atsl training and utilization of SIECA staff especialliy the on-the- job
trei ing of Research Unit professionals. Although not permanently
loe.ed in Guatemala, the Brookings staff has made two short term visits
"o consult with the STECA Rescarch Unit, and will make two one-month
vistts during the first quarter of €Y-1974. These visits have been
arranged to give timely advice, assistance, and training to the SIECA
Research Unit staff, Since only six months of the contract have elapsed,
no research results huve been published, However, from discussions with
both SIECA and Brookings personnel, it is clear that the studies arce on
schedule, In view of the above, an overall rating of 5 (very satisfac~
tory) has been given for the contraclor,

Continuation: 4., Participant Training - Comment on key factors determin-

ing rating

who arce already making a contribution, and who are probably reluctant

tn leave anyway for fear of losing their place in the organization, This
is the perennial problem of short-run nceds vs. Long-run benefits and
helps explain why only one rather than Four participants received train-
ing under this project, Another factor wss that the voacant positions
discussed in the PROP were filled by a SIECA reorganization rather than
by training, In view of these problems, together with the difficulty
SIECA has experienced in resolving the issuc it is probably unrealistic
to push the mativor further - especially when there are two alternatives,
1) In the first place, some promising SIKHCA employees in the SIECA/
Brookings Unit arc now rcceiving on-the- job treining by working with
therr counterparts in the Brookings Institution, The advantage of this
approach is that they are receiving Lop quality puidance which is jub-
oriented, Further, this approach is acceptable to both SIECA and the
trainee and avoids many of the problems associated with long=term
training abroad. In our continued cooperation with SIECA, this approach
will be emphasized, 2) In order to el at the longer-run requirement
of 1ncreasing the supply of highly qualified rescarch personnel, we
propose to work oul a plan whereby the supply of qualified research
personnel can be increased.  This may involve SIECA und/or other appro~
priiate fntegration institutions {CABEIL, ICAITI, cte.) whereby a graduate
ol & reglonnl university would Yo trained abroad, and after completing
preliminary exams nnd residence requirements, would be hired by the
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institution to write his dissertation on an appropriate ficld of applied
research, Another possibility is to wak- a survey of Central Americans
now terminating post graduate training and encouraging them to work for
SIECA, The aced to increase the supply of qualified research personncl
is miver a high rating since such pecopie nare essential if STECA is ever
to become an cffective research institution, In view of the importance
of training, the entire subject will be covered in a PROP which will
articulate our proposed FY 1974-1975 programs with SIEC:.

Continuation: 6, Cooperating Agency - Comment on key factlors determin-

ing rating

such that legitimate national concerns must be dovetailed into a rogional
structure, By maintaining contacts with national planning offices and
employing highly placed figures as shori-term consultants the Unit is
able not only to tap the best dats: sources in each country but nlso to
have a political representative of sufficient stature who can de!cermine
(and also influence) national positiosns on intepration issues, [lor
example, if the feedback from Honduras re that a program which makes
rood cconomic sense (like specializing in bean production wad importing
manufactured goods) is wholly unaccept:ible on political grounds, then
this can be red into the rescarch units calculations, I such political
facts of Life are ignored, the unifs cconomic roeueerch will pecome an
academic exernise,

SIECA is fully aware of the above faciors and recently requested
a restructuring of the illustrative badget and an amplification of the
Rescarch Unit which entatls o speed-up in the utilization of available
funds, Thesc modifications were approved and we recently sigued o
revision to the PRO-AG, This, however, will reavire an aoccleration of
approval of FY-1974 funds. A revised HOP ie bosng prepaved and
scheduled for approval no later thon March )V, 1974,

Although the prospects for the unit are encoursging, it has no:
heen in existence long cnough to produce output, Conscequently, the
"very sntisfnctory" rating is based on progress to date in establishing
the research unit rather than the output itseit, However, the "impor-
tance of achieving project purnose” is given a “high' ra‘ing r.nce it
is felt that the outputs can never be realizoed unless the thiii oroduces
the studics which will provide the inputs for regionai deciston making
bodies,

e


http:amplificati.on




Page 3-A PAR

PAR Seriual No, 74-3

e
e

Continuation: B, Qualitativc Indicators for Major Qutputs

4.

SIFCA technicians working
with national governments
and institutions on imple-
mentation problems,

COMMENT: SILCA technicians are
working with national governments

and regional institutions on problems
of regional importance,
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An imporvtant reason for the continued necd [or external resources is the
increused work load as o result of the incrcased roquivements occasioned
by the resiructuring of the CACM., These increascs have typieally been
Lraanced fram external sources (eoge VN, sources far the 12 volume
518CA decade study and ALD Uinancing for the SITECA Hirmokings contract
and vescarch unit), However, once the obstacles to a restructured

CACM nre removed (basically a scttlement of the Hordurss, k1 Salvador
Forder i1ssue) oand the integration movement gots back on track, therec

ig resson to feel that SIECA will begin to move away from dependence on
external resources,
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a project coordinator, two senior professionals, two junior profes~
sionals, two research assistants nad two secretavies, all hired specif-
ically to work on the SIECA/Brookings Contract. The Unit was formed
in June 1973, and is being back-stopped by the srookings Institution,
The Unit is currently being sxpended in order Lo be more responsive to

Lhe regeirements of the HLC,

2) PIC/T 596-010-3-30016 ($135,600): These funds together with
the $108,000 from Pro-Ag 72-11 are being used to cover the costs of an
t8-month contract between SIECA and Brookings ($213,6:00), Under the
8-monvh contract, signed on Aprit 9, 19772, and ¢tfective on July 1,
1973, Brookings provides assistance am! puidanee in the preparation of
Lhree studies which will lead to policy recomncndations to ithe HLC,
Contract performance to date has been on schedule,

3) Other Costs ($21,C00):  This activity covers the travel, per
diem, recruiting costs and supplies and cquipment costs of the SIECA/
Brookings Unit described in i) ohove,

Comments: This Pro-Ag togethi with amounts transferrcd from
Pro-Ag 72-11 represents ocur basic suppurt for the
SIECA/Brookings Rusearch Unit, It is this activity
which is being evaluated in this PAR,

7x



