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IS 

To : The Files DAT July 21- 1978 

FROM :LAC/DR/11R, James D/, Singletary, 

SUBJECT: Prm-Session- First Project Evaluation Team 

'fle Pre-Session for the First Learning Resource Center Based Community. 
Education SyStem (LRCBCES) Evaluation was held Thursday, July 20, 1978. 

In its effort to define the issues for the Evaluation Review, the Team 
agreed as follows: 

1. The Grantee should be provided copies of the Issues Paper and the 
Project Evaluation Summary. (See Attachments: A - Issues Paper; Attachment 
B - Project Evaluation Summary - PES) 

2. 'The Agenda for the First LRCBCES ProjectsiEvaluation should be revised 
to provide more time for a Review of PrOject Design and Issues. (See 
Attachm ,,ent: Ag.nda - Fi.rst LRCBCES Projdt Evaluation). The EvaluationC-
Team request that (a) presentations should be of the critique or self­
evluation Ilat.ur, rtlher thah information/show and'tell, (b) advance copies 
of the presentations and background materials should be provided in a 
timely manner to team members and (c) a's the meribers of the Evaluation 
Team will have read both the presentation statements and their relevant 
background materials, the Grantee should limit actual time of presentation 
to 10 or 15 minutes of the time provided for in the Agenda. Ieh Evaluation 
Team prefer to spend most of the time on the issues, evaluation findings 
about external factors, requisite changes in design or execution'as well as 
lessons learned., 

3. The Grantee is requested to provide the Team with written materials 
(the Training Plan including the six training modules plus self evaluation 

epresentation statements) as soon as possible and later than eveningno 


of Wednesday, July 26, 1978 at the time"Of arrival.
 

4. Tle Project: Evaluation Team will meet Friday, July 28, 1978 at 4:30 to . 
complete the first draft of the Project Evaluation Summary (PES). 

5. The Project Evaluation Team request an opportunity to discuss the first, 
draft: Project Evaluation Sumnmary ,with the Project Manager prior to departure 
7/29/78. (Time and plan to be determined), 

Buy U.S. Savings Bonds Regda, aio,, the PayrollSavings Pau . 



DIS TR] BUTION: 

Dr. Wliam G.C. ay-es Teacher; Collcge, Colonbin University 
Dr. Bernard Wildur DSiEIIR, Project Co!wmittee 
Ms. Burn ice (,ol : ein IAC/IDI', Project Commi tL.tee 
Dr i,\' ) ,],!AC/I)],/]IR. 'rojcct Commi -ttee 
Dr. Jaiies D. SinglIetnry PC/Dt/IIl,Project CoiniaiCtee 
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TO 	 Learning l.w rcc (,In tI.r -AsUd CoIxilnI tLy DArIL.: July 21, 1978 
Education S;;ytum (L8GC(:ES) Project Evaluation 

Team (Sec Distrilbution) 
FROM ILC/Dt/itg, Jms 1).SingJIcLary 

SU~fl .l 	 I5~.sues Paper - Firs. ].1ro.] ct Evalu t ion - Learning Resource Center Based 

Conimunity Education Sys Leumn (iC{;Ez;) (IAG legional - 598-0573) 

'lie Evaluation Team will revic: Grant No. AID/l -G-1169 on Thursday and 
Friday, July 27-28, 1978 in Room 303 Education Building, San Jose SLate 
University, San Jose, Cal ifornia. 

The purpo' of the grant in to (1) duvelop and analyze a conceptual model 
of a Learning Res ource (o'lter-Bas(1 (ommmnnt.niity Education Sy;tem, elements 

of which wvIud hbe sati.l-l, for adopinl ion in a variety of Watin Amei.can 
so ttings,and (2) Lr'.in (,ducat ional plIanners fHow manix Lati.n American countries, 
which arv e.tlr contelat]a or ct(renLlI y engaged in cimninlniLt.y learnitng 

progroms, in thlI techniq,.,; of an y:.in, and applying t]his conceptual model. 

and its metho]oogy in tlheir own cocu"ri e,. 'Ile LC.J'S concept embraces the 
utilization of o'isLiag commnity resources in a mutually supportive way to 

help LnCLdULIS; ,orOlnitSfor and -ignji ficance of learning xperiertices 
for members of Lhe puur mlajority in th: a fflet:ed communit ies. 

Project acti.vities are being carried out in four phases: (1) development of
 
a conceptual model which can be adapted to locale specific LRCBCES efforts;
 
(2) itensiV' train .ing of latin American educators in tecln iqucs for aalyz­

ing,planning and iml)lementing those aspects of Lhe concel)tuaL model which 
are deemed appropriate to tihe needs; and resources of their spcific count:ries; 
(3) as part: of the traimmgi process, and as appropriate and desirable, pro­

vision of technical assistrance to these educators (and their host-con try 
colleagues) to help promtuc such implemnentntion, and (4) development of a set 
of guideline; t~o assist educational, planners to design/adjust and evalucte 
locale speci fic ,RCEC.; training, development of training materials, and 
preparatinn of eva.uati:ion guidel.incs and reports. A speci[ic purpose grant of 
$215,000 has been provided to San Jose State University to carry out the 
purpose of this project. 

ISSUES: Tme project Evaluation Team will consider: 

1. 	 Products of Phase 1.- LRCBCES Conceptual Model: 

a. 	Adequacy of LRCBCES Model to Latin American circumstances - The 
primary purpose of this project is to develop, eval.uate and 
improve a concept:ual1 model of learning Resource Center Based 
Community Educat:ion System (.,RCBCES) specifically adaptable to 

/4a r 
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Tatin Am circumst,.nc;, The Project Evaluationa:i:jean leam 
will discuss the cxtLtu to vhich this purpose has becen 

achieved. 

b. 	The cost- Ofectiveno(,r of implementing the ],rLMCS model. 
in aiti i ,:ric --i , i cal L tLn success of this pr jct 
is a cn,;rI- F enI: yve r (n) tunI modeL . 'lite Lv;]untin. 'JMan 
W1_1l. di.;(.:dua; Lc aW thme itndel's provisionseM qicy ol 	 for 

c. 	 Coordinrioi n - 'Ile Sin Jose State Ulnivcrsjty implemnntation 

concept Io the projon.c conbinud a team approach witl 

considurn;h sub-cnlr;:ct ,1 of specific reports, modules, 

etc. '1i.hP'ol e. EvaI nt-ion ea will review with San Jose 

State n ivers! ty In actual imp] eenitatj.tion concept in rela­

tion te .1,' nchi(\'uwa.'l C ol project outputs. 

2. 	 Plan for Phre - i 'Ji.1 TrAn nfn,//nivi surv Worl. .op: Training 
Plan wiill b.. ,val utcd fr:!l the points of view of. (a) purpose, 
(b) contnt, (c) procdor,,, (Q) mltwriair, (e) faculty/resource 

staff, (f) crir .ri o :ro.]ection of pnrticipants for the 

Trainimng/Advi'ory WorlN1op, (Q)criteria for the selection of 
the 	tirninm , ONi ( otid (h) evaluation.
 

3. 	Prospec ts for Phamse III 'he Eva1uaLion Team will discuss the 
kinds of ic ,a Ic a] ;as;si ,,altce to sit: teams operatiLng in the 
fie]d - by whom, to whom, wl en anmd ho.. 

4. 	 Prospects for Phase IV - Ibis discussion will focus on the 
content and outline of what should be in the final project 
report. fn addition to ;uimohifzinil i amnd eva].uating the procesrses 
and prod ucts rm,latted to tie IMCCES concept includiig guidelines 
for future plauning for countries and educational en ticies under­
taking comm,mity education efforts for their poor majority, 
attention will be given to plans for the dissemination of LRCBCES 
informat ion. 

5. 	Grantee's estimation of feasibility of achieving grant objectives
 
within specified time frame. (Sue: Attachment D - Progress to Date
 
and Attaclment : E - Calendar of Critical Activities/Evaluation
 

Events)
 

6. 	Project Budget Analysis - Grantee will discuss the Project Finan­
cial Plan including:
 

a. 	Statement of. expenditures to date (10/1/76 - 6/15/78) (See:
 
Attachment: F - Expenditure Report)
 

,iq
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b. 	 Estimated quarterly cost; to the end of the project: 

6/16/78 9/30/78
 
10 /// / - 12/31/78 

i/I./71i .- / 1/79 

7. 	Fault T'ree Analysis (F1A): 'le Project Evaluation Team will review 
the appl .icafl ity eC) j. uit 'Ire e Analysis" tch1niquo as a forma:ive 

eval.uation 'tool' i.n dccte ri ng appropriateness of the ]RCBCIS 
ConCept in a pplicat ion. 

8. 	 Project: DocunmUt; Ve- Evaluation Team will. consider recorm-ienda­

tions for re\,i.8 in g',t.he Proj ct- Paper (PP), Logical Framework, 
Financial Plan ad Project Agreement. 

DISTRI BU'JTTON: 

Dr. William C. Snyres Teachers College, Colombia University 
Dr, Bernard WI,ilde-r DS/EHR, Projecr CommiLtee 
MIs. Bernicc Goldstein LAC/P, Project ComLdtiLtee 

Dr. loward D,.Lusk LAC/DR/IHiR, Project Coimmittee 
Dr. James D. Singletary LAC/DR/HIR, Project Committee 
Dr. Gene Iamb Project Director, San Jose State 

University 

/ 



ATTACIHMET: D
 

Proj'ct ;.
ac 'v i tLic,s bet:ween the sigr ing of the Grant Agreement
(A]1/)/.C>1.169) and this iPirst Proj c ,J.;.I.uati,. include 
the folo];ing: 

Scw,.embcr 30, 1976 - Cv''. Agve,,mnt Signed
OcHoler 21.22, 1976 -
ProjecL Review.. - AID/W Completed
F(,brnary 20, 1977 - Project Tcal Retreat 

San Jose, Ca. Completed
April1 14, 1977 - Proje'ct Revw - AID/W Compq1eted 

- Initial ].ziut 'Jree Analy­
sis Comlpleted*June 19-29, 1977 
 - Model Con fr.ncc - Bogota) 

August, 1.977 
Co l omb ia 

- Need; A,cssinent 
Completed 
Completed 

Se~f-.t(m'lr 13, 1977 - Instruci. onal a tcria].s 
first draft* 

Inventory Grantee rcports 
'The inventory 

$eptMer 2-2, coma leLLed'- 1977 - Prpject tRevicw - San
 

JOe. Ca. 
 CompleotedSeptember 30, 1977 - Site ViiNU ,
 
- Econoiic Feasibility Completed (to 

Study be rcvised)-' 

December 30, 1977 
 - Analysis of Regional NeedsMarch 31, 1978 - Conceptual Model Second draft 
comp.i.e c d-. 

• To be reviewed and evaluated at the First Project Evaluation (July 27-28, 1978, 
San Jose, Ca.)
 



TheO~'~~ C ~L:r 2'.'(.'1c( e i-ci tng o~lemi which J 'icudes aLlOfO 

July27~& 197 8 Fi~:111 ojeCt Ev; 1 1 :t i on Sn Jose., Ca. 
1)cc mb c 1.918 Ta ii:i.~ /Advi; o V ria;] lop for Latin 

-1nd ]I.rn];ou i ieve1 C :len . Offieceia;s 
Vil1.1 i n\'i td to 

])ceccmbcr 1978 or ]?ro 1 c t (o'iC.'%friInigAvI r 
Janua~ry 1 /9 VlorlV;llfi) (l.] : H Secolld !Ill 'i'ird 

DC C'i0 17 -iFtr)m'r 
P i l Al i I] . Ina 2 arye 

of 1'cclnmi~.ca'wl 
t o ]w 

: 
01:1 

ac 
t ved) 

jcii~~i'iiii iv . nmvie1ut~cJlnri lApalaCiti o 

Wvci ,1.979 Finlal 1P7o joct: Ropor))t 
laii1-5, 1979 Finn) Project Evaluation 

11Iarcli 31, Endh-c of Projcect 



(Specific Su-.-rQ......... - 7./ -­ 19 

-.oi z ' .... . ., . -.. - ,, -

is-FY 77 2nd -F 77 ist 737-rent c-.. 
-10///7G-3/1/774117-9,13177 10/1/77-3/31/7 4 '7-6/1 /7. 10,,1/7-/1/ 

Sc z-'-,s, eages & ecnefits $ 12,012.14 $ 14,77. . ... G35 27 _ 3..34 ,- ,44. 

,... -I-,'- 2,q3O.O0 5, -025.0 15,4533 -D0.00 

-'e.4,175 9,3-4.0 6,272.92 1,302.92 21,03.77 

:-L-. "-.s & S'-1ies 1,640.03 2,433.65 (,27T. 7S 744.56 3,54.52 

- D cro-tCosts 1,364.25 223.63 2,574.99 539.72 4,702.59 

16, .65 ,4.t..t19,o. - 0 - 1,270.00 37,936.63 

Ind':2 Ccsts 2 !8.5%of S' 6 , 7.- 96 7,1' .75 6,1232.1 1,561.6 1071 

Totl Costs 7$ 41,935- $ 9,139.40 $156,71 
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ATTACHMFl(IT: B 

INSTRUCTIONS FOR COMPLETING FORM A D 1330.15 & 15A, 
PROJECT EVALUATION SUMMARY (PESI-PART I& II 

Mission should collaborate in periodicEVALUATION PROCESS Officials of the Host Government and AID 

evaluation of the progress of each project, (For AID/W projects, participation of grantees isappropriate,) Timing of 

reglar evaluationls should be linked to the key decisional requirements of the project, as listed in the 
-such 

Eoilaiih cihediuiieihf tlhe Aiiual BIdget-'incIlIedi a e 

Submission; otherwise annually. A description of the evaluation process is found in Handbook 3, Part II, Chapter 8.
Evaluation Plan n the Project Papr d s c-

to recordPURPOSES, OF SUMMARY -The Project t valuation Summary (PES) is prepared after each review 

information which is useful both to the implernentors (including the Host Government and contractors) and to 

concerned AID/W units. It serves four purpo'ies: 

(1) Record of decisions reached by responsible officials, so that those who participated in the evaluatioh 

process are clear about the conclusions, and so that headquarters isaware of the next steps. 
(2) Notice that a scheduled evaluation has been completed, with a brief record of the method and 

participation for future reference. 
(3) Summary of progress and current status for use in answering queries. 
(4) Suggestions about lessons learned for use illplanning and reviewing other projects of a similar nature. The 

PES and other project documentation are retained in DS/DIU/DI and are available to project planners. 

A PES submittal has two parts, plus relevant attachments if any.CONTENTS OF SUMMARY -
PART I REOUIFED: Form AID 1330-15 contains identifying information about the project and evaluation (Items 

1-7), action decisions about the projects future (Items 8-10), and siqnatures (Items 11-12). Since the PES reports 

decisions, it is signed by the Director of the Mission or AID/W Office responsible for the project. Space is also 

provided for signatures of the project officer, host country and other ranking participants in the evaluation, to the 

extent appropriate. 

to Items 13-23 as outlined in thePART II, OPTION 1: For reg1ular evaluations, use continuation sheets to respond 

attached Form AID 1330-15A.
 

PART II, OPTION 2: For a special evaluation, the reporting unit may opt for a somewhat varied format, with a 

different sequence or greater detail in some areas, however, Items 13-23 should all be addressed. 

ATTACHMENTS: 	 As appropriate, reports of host governments, contractors, and others, utilized in the preparation 

of the evaluation summary, should be labeled A, B, C, etc., attached to the PES submittal 

(Missions are to submit 7 copies and AID/W Offices 7 copies) and !*sted under Item 23. Where it 

is necessary to transmit these source documents separately from the PES, Block 23 of the PES 
should note how this material was transmitted, when, number of copies and to whom. 

SUBMITTAL PROCEDURE: Missions will submit the PES Facesheet, continuation sheets, and attachments under 
cover of an airdram which will be received by the Cable Room. AID/W Offices will submit the 

PES Facesheet, continuation sheets, and attachments to MO/PAV, Room B-930; NS under cover 

of a memorandum li:ch cites any distribution instructions beyond the standard distribution. All 
AID/W Offices and most Missions will use the blank cut PES Facesheet ard plain bond for 
continuation sheets, which can be reproduced on copiers. Those Missions preferring to use hecto, 
may order the ;orrn in hecto sets from AID/V, Distribution Branch. There will be a standard 
distribution made in AID/W of all field-originated PES's. Copies will be sent to the corresponding 
bureau's DP, DR, the country desk and Evaluation Office. Other copies wil! be sent to PPC, SER, 
PDC 'and DS (including DI and ARC). For AID/W.generated PES's, copieswill be distributed to 
all bureaus. 

AID 1330-150 (3-78) 	 + 



L ICAT ION
 

- PROJECT EVALUATION SUMMARY (PES) - PART I riport Symbol U.447 
3.
1,PROJECT 1I11 LE 	 2, PROJECT NUMBER / MISSION/AIDIW OFFICE 

4. 	EVALU--ATI-ONNUiMBER IEuft-r tho number ilintalned bV the 
wfportinti unit o.g., Country or AID1/W Admirdstrativn Code,
Fiscal Your, Serial No. beginnIng with No. 1 ench lY) 

REULAH EVALUATION [] SPECIAL EVALUATION 

5.KEY PROJECT IMPLEMFNTATION DATES 6. ESTIMATLD PROJECT 7.PERIOD COVERED 3Y EVALUATIONFUNDING 
A. First 8. Final C. Final 	 From (month/yr.)

PRO.AG or Obliuation Input A. Total $
 
Equivalent Expected Delivery To (month_/yr.)
 

FY FY 	 B. U.S. $ Date of Evaluation 
-_ 	 Review 

8.ACTION DECISIONS APPROVED UY MISSION OR AID/W OFFICE DIRECTOR ...............
... ... 


A. List dacisions and/or unrfosolvujd Issues; cite Ihose Iturns needinj furthor study. B. NA AI OF C. DATE ACTION 
(NOTE: Ml.%!sondolIons whlir.h anticipato AID/W or regional office iction should REsPONIBLE OFlET 

spocily rypo of document, e.U., lrfirnm, SPAR, PIOv;Ihlch will pratont detailed request.) FOR ACIJION OPE' 

9. 	INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE 

OF PROJECT 

Projectl lunrIplemnentation Plan
e.g., P


CPI Network_. Other (Scify) A.- Continue Project Without Change

D ,inanciol Plan lPIO/T ,B.jJChange Project Design and/or 

Logical Frariework PO/C [- Other (Specify) Change ImplernontntionPlan 

F1 Project Agreement [j PlO/P C. [j Discontinue Ptoject 

11.PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING PARTICIPANTS 12. Misbion/AIDIV Office Director Approval 
AS APPROPRI lATE (Names and !tles) Signature 

Typed Nme 

Data 

7 	 8T_ _ _ _____ ____ 



PROJECT EVALUATION SUMMARY (PES) - PART II
 

The following topics are to bc covered in a brief narrative statement (averaging )bout 200 words or half a page per item) and 
attached to the printed PES facesheet. Each topic should have an underlined heading. If a topic is not pertinent to a 
particular eval Ition, list the topic and.state: "Not pertinent' at this time". The Summary (Item 13) should always be 
included, and should not exceed 200 words. 

13, SUMMARY -Surnmarize the current project situation, mentioning progress in relation to design, prospects of achieving 
the purpose and goal, major problems encountered, etc. 

14, EVALUATION METHODOLOGY -What was the reason for the evaluation, e.g., clarify project design, measure progress, 
vcrify progIram/project hypotheses, improve implementation,.sess a pilot phase, prepare budget, etc? Where, ar-,ropriate, 
refer to the Evaluation Plan in the Project Paper. Describe the methods used for this evaluation, including the study design, 
scope, cost; techniques of data collection, analysis and data sources. Identify agencies and key individuals (host, other donor, 
public, AI D) participating and contributing. 

15. EXTERNAL FACTORS - Identify and discuss major changes in project setting, including socio-economic conditions and 
host government priorities, which have an impact on the project. Examine continuing validity of assumptions. 

16. INPUTS Are there any problems with commodities, technical services, training or other inputs as to quality, quantity, 
timeliness, etc? Any changes needed in the type or amount of inputs to produce outputs? 

17. OUTPUTS - Measure actual progress against projected output targets in current project design or implementation plan. 
Use tabular format if desired. Comment on significant management experiences. If outputs are not on target, discuss causes 
(e.g., problems with inputs, implementation assumptions). Are any changes needed in the outputs to achieve purpose?' 

18. PURPOSE - Quote approved project purpose. Cite progress toward each End of Project Status (EOPS) condition. When 
can achievement be expected? Is the set of EOPS conditions still considered a good description of what will exist wher the 

purpose is achieved? Discuss the causes of any sh'ortfalls in terms of'the causal linkage between outputs and purpose or 
external factors. 

19. GOAL/SUBGOAL - Quote approved goal, and subgoal, where relevant, to which the project contributes. Describe status 
by citing evidence available to date from specified indicators, and by mentioning the progress of other contributory projects. 
To what extent can progress toward goal/subgoal be attributed to purpose achievement, to other projects, to other causal 
factors? If progress is less than satisfactory, explore the reasons, e.g., purpose inadequate for hypothesized impact, new 
external factors affect purpose-subgoal/goal linkage. 

20. BENEFICIARIES - Identify the direct and indiect beneficiaries of this project in terms of criteria in Sec. 102(d) of the 
FAA (e.g., a. increase small-farm, labor.intensive agricultural productivity; b. reduce infant mortality; c. control population 
growth; d. promote greater equality in income; e. reduce rates of unemployment and underemployment). Summarize data on 
the nature of benefits and the identity and number of those benefitting, even if some aspects were reported in preceding 
questions on output, purpose, or subgoal/goal. For AID/W projects, assess likelihood that results of projects will be used in 
LDC's. 

21. UNPLANNED EFFECTS - Has the project had any unexpected results or impact, such t, 'hanges in social structure, 
environment, health, technical or economic situation? Are these effects advantageous or not? Du they require any change in 
project design or execution? 

22. LESSONS LEARNED - What advice can you give a colleague about development strategy, e.g., how to tackle a similar 
development problem or to managa a similar project in another country? What can be suggested for follow-on in this 
country? Similarly, do you have any suggestions about evaluation' methodology? 

23. SPECIAL COMMENTS OR REMARKS - Include any significant policy or program management implications. Also list 
titles of attachments and number of pages. 

AID 1330-16A (3.-78) 



ATTAClMN T: C 

F~l ; !'',JJ::T I:VAIU1ATI.ON]! c;(.I'.5 

Sf~l o I , versi ty,JCf;l: l 

Rooiw 303 i ding-Educ hj ,t di 

'fhlrsda\ hi ly 27, 1978 

8: 	00 !,ovi 'w aimd(1 i cuss ioi of .Coueotf I er:
 
t l ,lt .. . . . . . . . . .. . Gel e Lamb
 

10: 3(10 	 Co JfI.fe P,,reznk 

11: 	00 A l,to,'; at hel(,Varou,s Compcnents of: the Model
 
]l71--odlicti oil . . . . . . . . . . . . . . . . . . . . . . . . Gel e Lamb
 

1eC\' ( , 	 ] oi:.; Of ish es Mterials,(d , f A's-.ociaf 

,elRa. i n,; lip of. (I'!;,t! s to GabeCl(1 Ofiesh 

.c.aue cI ;t : al I V I -,C y (i ,di,,d j .Jim 1rown' s Paper larol Hailer 
,.(1 i,, in I i.'C-J I'otral:.......... ..................... Jim Brown 

12: O0 J, ncli
 

1.: 30 e\,iew of TMu Itimedi a Present:ation. ..... .............. Iris Tiedt
 

2:11') Coffee IlB e.:k
 

3: 00 ReVieow anld Cr iql ue of the Tra li"Ig Modules
 
OvoI7vJc-2w (,ideo tape, 5 minut~es) ....... ............ .Ron Hunt
 

o rk in g i t Advi so ry (4 oups .................... . . . . . Gary Johnson
 

E'valuation /HEonomii c,/feds Assessient .. .......... ... . Gene Lamb
 

5:00 	 Ad iou rnmei L 

7:00 	 Buffet Dilner at ne iamb's
 
Everyne is invited - transportation will be provided
 

Friday,_ July 28, 1.978 

8:00 	 Curriculum D)evelopment ........ .................... Alice Mendeke
 

Women' s 1)uve lopten-it ........... ..................... Gene Lamb
 

10:30 	 Coffee Break 

1.0: /45 	 Di scusS ion of tle )cember Training Workshop . .......... Lusk and Lamb
 

1.2:00 	 Lunch - Budget flcvi ow - Lamb, ,u:;k, Singletary, Amy Chiang,
 
adl)yn C iase, lnt, I,u cy leyes Ortiz
 

1: 30 Reviw roject and .1;es.s ...... ............. .Howard ,ush
of 	 .c;i1g 

3: 30 Coffee P)'tal,
 

3:1454 S ufiuma and Concl 1 us i on of 1.Evtluat;ion Sessioi. .[........ ,usk and I.n'b
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O'TIONAI.. m . . . .. ..... FORM NO. iO 
JULY 1$073 ruITIOrI 
QOA f PMr;(41 CVfn| 101.11.0 

UNITED STATES GOVERNMENT 

Memorandum
 
TO : 

. .... 

FROM : 

SUJE.CT: 


Learning Resource Center Based Community DATE: July 20, 1978 
asEducation-Sys tem (LRCCES)Proj ct -Evalua tion. 

Team (See Distribution) 
LAC/])R/IfR, James D. Singletary 

First Project Evaluation - Learning Rcso.rce Center Based Community 
Educatlion System (LRCBCES) (LAC Regional - 598-0573) 

The 	 F,,r +;tProject Evaluation will be held in Room 303 Education Building, 
San 	Jose State University, San Jose, California, '1Thursday'and Friday, July
 
27-28, 1978. A copy of the Agenda is atached. (See Attachment A: AGENDA' 
LRCBCES Project First Evaluation and Attachment B: Materials for the First 
LRCBCES Project Evaluation) 

ISSUES: The Project Evaluation Team will consider: 

1. 	Product of Phase I - LRCBCES Conceptual Model: 

a. 	Definition and adaptability of LRCBCES Model to Latin American 
circumstances - The primary purpose of this project is to 
develop, evaluate and improve a conceptual model of LRCBCES 
(Learning Resource Center Based Community Education System) 
specifically adaptable to Latin American circumstances. The 
Project Evaluation Team will discuss the extent to which this 
purpose has been achieved.
 

b. 	 Te cost-effectiveness of implementing the LRCBCES model in 
Lat'n America - Critical to the success of this project are 
(1) a cost-effective conceptual model and (2) a training plan 
that will increase the analytical and planning capacity of 
educational planners to adapt and introduce its relevant and
 
cost-effective elements into ongoing or planned community-based 
activities. The Project Evaluation Team will discuss the cost­
effectiveness of replicating the LRCBCES concept on a national 
basis. 

c. 	Coordination ­

1. 	At the time of the Concept Development Conference (June 1977),
 
the Fault Tree Analysis (FTA) identified six project faults such 
as (1) the San Jose State University (SJSU) model wil,2. be overly 
theoretical and lack practical relevance, (2) the SJSU Group lack 
understanding of the different and non-formal projects currently 
developed in Latin America and (3) the model will lack conceptual 

y.o...+a.,ll:aii sla
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clarity. Thiis discussion will focus on the coordination of 
FTA as a formative evaluation tool in determining appro­
priateness of the LRC in application. 

2. The Special Techiilcal Report on Instructional Technology 
and Its Application to LRCBCES Models defines instructional 
technology as a systematic way of designing, carrying out, 
and 	evaluating the total process of learning and teaching in
 
terms of specific object±.ves, based ou research in human 
learning and communication, and employing a combination of 
human non-human resources to bring about more effective 
instruction. As this is a separate report, the Team will 
discuss how the nterials of the sub-contractors are built 
into the conceptual model. 0 

Grantee's estimation of feasibility of achieving grant objectiveg 
within specified time frame. (See: Attachment: C. - Progress to Date 
an;Y"Attachment: D: - Calendar of Critical Activities/Evaluation Events) 

J. 	 Project Budget Analysis - Grantee will discuss the Project 
Financial Plan including: 

a. Statement of expenditures to date (10/1/76 - 6/15/78 - See: 
Attachment: E) 

b. 	 Estimate quarterly cost to the end of the project: 

.. 6/16/78 - 9/30/78
 
10/01178 - 12/31/78
 
1/01/78 - 3/31/79
 

t-f .an for Phase II- Training/Advisory Workshop: The Training Plan
 
will be evaluated from the points of view of (a) purpose, (b) content,
 
(c) procedures, (d) materials, (e) faculty/resource staff, (f) criteria 
for selection of participants for the Training/Advisory Workshop, (g) 
criteria for the selection of the training site and (h) evaluation.
 

reProspects for Phase III and IV.	 The Evaluation Team will review 

solved issues including: 

a. 	The description, validation and refinement of a variety of
 
(process strategies for implementing LRCBCES
 

b. 	The applicability of "Fault Tree Analysis" technique as a
 
formative evaluation 'tool' in dete mining appropriateness 
of the LRCBCESoconcept in application 

c. 	 rThe analysis of the economic feasibility for adaptation of the 
LRCBCES in Latin American settings 

UV 



d. 	 'h(1 conti t ;ild ou t.i. C of hat ,hou.d be ill the f i l .
project repol t 

e. 	Plan for th d isscemi.n2 tJ un of ICBC"S information 

f. 	 Technical A. ; 1,:lncc A:,Sc sien , Technical Assistance Plan 
(PI,i,~L I 71IS U]u!,,Lt 	 o 

DISTRIBUTION: 
Dr. illiam C, Sayres Teachers College, Colombia University 
Dr. Be r nard Wildecr DS/1/ER, Project ComnmitLee 

1Bernice Goldst:ci n LAC/ DP, Project Commi t tee 
Dr. Hloward U. Lusk LAC/DI'E/IIR, Project Conmit.ce 
Dr. Jamcs I). Sinjl,..tary LAC/IDR/PR, ProjecL Co:mmiCtee 

"A 
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OPTIONAL FORM 0No.to 
JULY 1073 LOITION 

UNII'ED STAFES GOVE.NMENT 

A . ( na n
 
TO (See Distribution) 	 DATE: June 30, 1978 

IROM LAC/DR/]lR, James D. Singleary 

SUBJECT: Pre-Session: First Project Evluation - Learning Resource Center Based 
Community Education Systen (LRCBCLS) 

'ThecPre-Session for the First Learning Resource Ccnter Based Community 
ducation System (LRCB)CES) Evaluation is scheduled for 'lhursday, July 

V20, 1978 in Room 225 N.S. at 2:30 p.m. The purpose of this meetings to 
define the issues of the Jirst Project Evaluation. 

Materials are attached as follows: 

1. 	 Project Review Materials: 

a. 	 - Purposes, aterials and Issues - 4/14/78 
b. 	 Revised Draft Handbook 3 Part II, Chapter 8, "Evaluation 

During Implementation. 
c. 	 - Project Review Rport .-4/25/78 

LRCBCES 

Resource Center Based Community Education Systems Model"
 

t. M Concept: Model - "From Visions to Development: A Learning 

L-3, Resource Inventory for Learning Resource Center-Based Comm.nity 
Education Systems (LRCBCES) for Latin America May 1978 

4. 	 A Special Technical Report on Instructional Technology and its 
Application to I.RCIBCES Models 

1,5. 	 Preliminary Program Agenda for the December Training/Advisory 
Workshop 

6. 	 Six Training Modules: Women in Development MTodule 

Evaluation Module 
Economic Analysis
 

Needs Assessment Module 
Comnmunity Advisory Group Development 
Curriculum Development 

4'. Summary of Dr. Bhola's Interviews - 3/14-1.7/78 
8,( Multimedia Presentation Proposal - "Providing Equitable Educational. 

Opportunities for the Rural Poor in Latin America" 

,. DTSTJ,]'.TION: Dr. William C. Sayres, Teachers College, Colombia University 

Dr. Bern ard Wilder, DS/l1R , Pioj ec t Comn i. t:t-eo 
U4~Bernice 	 LAC/DP,//hp Goldstein, Project Commi tt.ee; Dr. floward 1). Tusk, LAC/DR/11R, 

Project Committee; Dr. James 1).Singletary, IAC/DR/h!l, Project Committee
Buy U.S. Savings Bonds Rqlarly on he Payroll Savingr Plan 
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UNITED STATES GOVERNMENT 

Memorandum
 
TO : 	 The Files DATE: April 25, 1978 

FROM : 	LAC/DR/HR, James D. Singletary 

SUBJECT: 	Project Review: Learning Resource Center-Based Community Education
 
System (LRCBCES)
 

BACKGROUND:
 

The Project Committee reviewed the Learning Resource Center-Based
 
Community Education System (LRCBCES) Project (LA Regional - 598-0573)
 
Wednesday, April 19 and Thursday, April 20, 1978 in Room 2245 N.S. The
 
purposes of this Review were: (1) to assess the present development status
 
of the LRCBCES Conceptual Model, and (2) to agree on the Calendar of
 
Critical Activities/Evaluation Events and (3) to identify major items for
 
consideration and inclusion in the Agenda for the First Project Evaluation.
 
The Agenda, Materials and Issues for the review are Attachments 1, 2 and
 
3. 

PROGRESS 	 TO )ATE: 

Project activities between the signing of the Grant Agreement
 
(AID/la-G-lI69) and this review of the Conceptual. Model (Phase I) include
 
the following:
 

September 30, 1976 - Grant Agreement Signed 
October 21-22, 1976 - Project Review - AID/W Completed 
February 20, 1977 - Project Team Retreat 

San Jose, Ca. Completed 
April 14, 1977 - Project Review - AID/W Completed 

- Initial Fault Tree Analy­
sis Completed* 

June 19-29, 1977 - Model Conference - Bogota, 

Colombia Completed 
August, 1977 - Needs Assessment Completed 

first draft* 
September 13, 1977 - Instructional Materials 

Inventory Grantee report. 
The inventory 

completed* 
September 21-22, 1977 - Project Review - San 

Jose, Ca. Completed 
September 30, 1977 - Site Visits * 

- Economic Feasibility Completed (to 
Study be revised)* 

110O10-1O0 
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December 30, 1977 	 - Analysis of Regional Needs * 
March 31, 1978 	 - Conceptual Model Second draft
 

completed*
 

CONCLUS IONS / RECOMMENDATIONS: 

In brief, the Project Committee concluded during meetings that the Grantee
 
had prepared an adequate draft LRCBCES Conceptual Model. It is expected
 
that by the time of the first Evaluation Meeting, July 27-28, 1978 the Grantee
 
will have revised the present conceptual model and will give special attention to
 
making it adaptable to Latin American circumstances, and will prepare a plan to
 
train educational planners to introduce it into ongoing or planned community
 
based learning center activities.
 

I. Conceptual Model 
- The Project Committee concluded that the theoretical
 
model must be more sharply focused in terms of the individual, family and
 
community living in Latin America and the Grantee was requested to clarify the
 
description and analysis sections of the model with a view to those realities.
 
The Review Committee also made a specific suggestion that the clarity of writing
 
be improved (we found the document obtuse, full of jargon and difficult to
 
read). The consensus was 
that the revised LRCBCES model should have increased
 
articulation of its components, flexibility that includes viable alternatives
 
as well as a systematic coordination and supervision of the interacting components.
 

II. Training Plan - A cost-effective conceptual model and a training plan
 
are critical to success of this project. This training plan should include
 
experiences designed to increase the analytical and planning capacity of
 
educational planners to 
adapt and introduce its relevant and cost-effective
 
elements into on-going or planned community-based activities. The plan for the
 
Training/Advisory Workshop will be prepared by the San Jose State 
University and will be 
discussed at the First Project Evaluation (July 27-28, 1978). The Project
 
Committee made the following suggestions to improve the present Training Modules:
 

A. Women in Development Module - LAC/DR/IR Ms. Charlotte Jones and 
IAC/DP Ms. Roma Knee will be asked to critique this module. This review
 
should be completed before June 1. It was also suggested that the Grantee
 
might want to have Ms. Catherine Crone of World Education, Inc. review this
 
module.
 

B. Evaluation Module - The Grantee agreed to strengthen this module. 

C. Economic Analysis - LAC/DR/HR Ms. Charlotte Jones will be asked to 
critique this module and send her reactions directly to Dr. Philip Blair 
and Dr. Gene Lamb.
 

D. Needs Assessment Module - The Review Committee considered this
 

• 	 To be reviewed and evaluated at the First Project Evaluation (July 27-28, 1978, 
San Jose, Ca.) 
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module a "pasted-together" collection of disparate parts. Dr. Juan Braun
 
(AID-SNPP contractor in Paraguay) has been sent a copy of this module and
 
will continue to cooperate with the Grantee in its improvement. Also, the
 
Grantee will contact other persons.
 

E. Community Advisory Group Development Module - It was agreed that Dr.
 
Gary L. Johnson should field test this module in Peru in June. It has been
 
suggested that Dr. Johnson might test both the Evaluation and the Community
 
Advisory Group Development modules in Peru if revisions are completed in
 
time.
 

F. Curriculum Development Module - This'module, as reviewed, was
 
brief,_an_outline. ,Dr. Gene Lamb accepts ,esppn~ib$1ity for zomrpetng
 
this module and may field test it in Paraguay prior to the First Project
 
Evaluation.
 

III. Calendar of Critical Activities/Evaluation Events - The Project
 
Committee agreed to the following calendar. This includes a "no cost" Grant
 
extension which will be requested for approval.
 

July 27-28, 1978 First Project Evaluation - San Jose, Ca.
 
December 1978 Training/Advisory Workshop for Latin
 

American educators. LAC Education
 
and Human Resources Development Officers
 
will be invited to attend.
 

December 1978 or Project Review (After Training/Advisory
 
January 1979 Workshop) (N.B.: The Second and Third
 

Projects Evaluation are to be omitted)
 
December 1978 - Assessment of Technical Assistance
 
February 1979
 
December 1978 - Implementation of Technical Assistance
 

February 1979
 
January 31, 1979 Final Report Outline submitted
 
February 1979 Outcome Evaluation
 
March 1, 1979 Final Project Report
 
March 15, 1979 Final Project Evaluation
 
March 31, 1979 End of Project
 

IV. Agenda: First Project Evaluation - The First Project Evaluation will
 
be held at San Jose, California, Tlursday and Friday, July 27-28, 1978. The
 
Project Committee drafted the following Agenda:
 

A. Product of Phase I - LRCBCES Conceptual Model: The Evaluation Team
 
will discuss the LRCBCES Model in terms of (1) its adaptability to Latin
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American circumstances, (2) the cost effectiveness of implementing the
 

LRCBCES model in Latin America and (3) changes suggested during this
 

revision.
 

B. Plan for Phase II - Training/Advisory Workshop: The Training
 

Plan will be evaluated from the points of view of (1) purpose, (2) content,
 

(3) procedures, (4) materials, (5) faculty/resource staff, (6) criteria for
 

selection of participants for the Training/Advisory Workshop, (7) criteria
 

for the selection of the training site and (8) evaluation.
 

C. Prospects for Phases III and IV - The Evaluation Team will review
 

unresolved issues including:
 

1. The description, validation and refinement of a variety
 
of process strategies for implementing LRCBCES
 

2. The applicability of "Fault Tree Analysis" technique as a
 

formative evaluation 'tool' in determining appropriateness
 
of the LRCBCES concept in application
 

3. The analysis of the economic feasibility for adaptation of
 
the LRCECES in Latin American settings
 

4. The content and outline of what should be in the final
 

project report
 

5. Plan for the dissemination of LRCBCES information
 

6. Technical Assistance Assessment, Technical Assistance Plan
 
(Phase III) and Implementation
 

7. Project Budget Analysis.
 

Attachments: a/s
 

Distribution: Project Review Committee - Learning Resource Center Based
 
Community Education System (LRCBCES)
 

Dr. Bernard Wilder, DS/ED
 
Ms. Bernice Goldstein, LAC/DP,
 

Evaluation Officer
 
Dr. Howard D. Lusk, LAC/DR/HR
 
Dr. James D. Singletary, LAC/DR/HR,
 
Project Manager 

and to Dr. Gene Lamb, Project Director, San
 
Jose State University
 

LAC/DR/HR:JDSingletary (4/24/78)
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UNITED. STATES GOVERNMENT 

iMemorandum
 
TO (See Distribution) DATE: April 14, 1978 

FROM : LAC/)R/IR1 James 'D. Singletary 

SUBJECT: Project Review: Learning Resource Center Based Community Education System
 
(LRCBCES)
 

The fourth LRCBCES Project Review is scheduled for Wednesday, April 19,
 
and Thursday, April 20. 1978 In Room 2245 N.S. The purposes of this
 
Review are: (1) to discuss the LRCBCES Conceptual Model, and (2) to
 
agree upon the Calendar of Critical Activities/Evaluation Events and the
 
Agenda for the First Project Evaluation. The agenda for this meeting is
 
attached.
 

The materials for the review are (1) the Quarterly Report No. 6 (January
 
1 - March 30, 1978), (2) Media in the LRCBCES Program - A Special Tech­
nical Report on Instructional Technology and its Application to LRCBCES
 
Models, and (3) six Training Modules (Women in Development, Evaluation,
 
Economic Analysis, Needs Assessment, Community Advisory Group Development,
 
and Curriculum Development -- Drafts).
 

The LRCBCES model assumes that (1) a network of LRC's of some form or
 
another could serve as the backbone of community education and that (2) 
an effective system of education and extended services to the community 
could be built on the basis of learning materii'ls available in the LRC's. 
In this model., the learning resource center is viewed as the integrator 
of the "Realities at the Community Level" with "The National Vision". 

This multi-faceted model defines a learning resource center as (1) a
 
catalyst, a stimulus, a mechanism for exacting from the community its
 
educative potential, (2) a way to enlarge education capacity and to
 
invent new approaches to learning, (3) a way to release the energies of
 
the community and direct them constructively, and (4) a tool for
 
ensuring the existing form of formal and nonformal education contribute
 
constructively and non-competively to community education objectives.
 
The discussion of the LRCBCES model focuses on (1) the Individual Growth
 
to Community Development Continnum, (2) the Decentralized to Centralized
 
Program and Organization Continnum, and (3) the Abstract to Concrete
 
Materials and Methods Continnum plus a "Functional Flow Chart of the 
LRC-BCES Organization Network". Separate sections discuss Staffing
 
Skills, Economic Analysis, Facilities and some suggestions for field
 
testing the model beyond the Project's Training Seminar and Field-Based
 
Technical Assistance.
 

Buy U.S. Savings Bonds Regulady on the Payroll Savings Plan 
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The Project Comuittee will,consider the following issues:
 

1. Definition of the LRCBCES Model - The primary purpose of this 
project is toedevelop,e a.uate and improve-a .conceptual-model-of
 
a Learning Resource Center Based Community Education System

(LRCBCES) specifically adaptable to Latin American circumstances.
 
The Project Committee will discuss the extent to which this
 
purpose has been achieved.
 

2. Relicability - Critical to the success of this project are
 
(a) a cost-effective conceptual model and (b) a training plan that
 
will increase the analytical and planning capacity of educational
 
planners to adapt and introduce its relevant and cost-effective
 
elements into ongoing or planned community-based activities. The
 
Project Committee will discuss the cost-effectiveness of replicating
 
the LRCBCES concept on a national basis.
 

3. Coordination ­

a. At the time of the Concept Development Conference (June
 
1977), the Fault Tree Analysis (FTA) identified six project

faults such as (1) the San Jose State University--TSU) model
 
will be overly theoretical ane. lack practical relevance, (2)

the SJSU Group lack understanding of the different and non­
formal projects currently developed in Latin America and (3)

the model will lack conceptual clarity. ,\This discussion will.
 
focusii.:the coordination of FTA as a formative evaluation tool
 
in deteimining appropriateness of the LRC in application. *-,­

b. The Special Technical Report on Instructional Technology
 
and Its Application to LRCBCES Models defines instructional 
technology as a systematic way of designing, carrying out, and 
evaluating the total process of learning and teaching in terms 
of specific objectives, based on research in human learning and
 
coimmunication, and employirg a combination of human non-human
 
resources 
to bring about more effective instruction. As this,
 
is a separate report, the Project Committee will discuss how
 
the materials of the sub-contractors are built into the con­
ceptual. model. 

c. One of the six Training Modules, "Women in Development,"
concl.udes with the observation that success is contingent upon 7 
an authentic transformation of the econoxic and social struc- I 
ture. The Project Review will discuss how the LRCBCES Model 
and the training modules will support policies designed to
 
provide information about the social and economic values of ed­
ucation and the feasibility of Learning Resource Centers as

coordinators. 
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Distribution: Project Committee 

San Jose State University 

DS/EIIR 

- Learning Resource Center Based 
Community Education System (LRCBCES) 

Dr. Gene Lamb 

Dr. Bernard Wilder 
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LAC/DR/IIR 

Ms. 

Dr. 

Bernice Goldstein 

Howard D. Lusk 

Dr. James D. Singletary 



LEA1,NING RIEISOUCF C'NTER-ASED CONMiUNITY I'DUCATION 

SYSTEI PROJECT REVIEW 

AGENDA 

Wednesday, A i9,19i1 .978 

9:30 A.M!. - Rm. 2245 N.S. 

I. 	 Conceptual Mfodel. - Learning Resource Center-Based 
Community EClucation Systen (LRCBCES) Gene Lamb 

A. 	 Educational Theory 
B. 	 Methodology 
C. 	Organization
 

1. 	Clients
 
2. 	 Organizational Structure and Programs 
3. 	 Materials and Methods of Instruction 

D. 	 Staff Skills 
E. 	Facilities 
F. 	 Economic Analysis and Budgeing 

II. 	 LRCBCES Cost Effectiveness Gene Lamb 

III Project Coordination Gene Lamb 

A. 	 For West Center for Community School Development 
B. 	 Instructional Technology Department 
C. 	 Fault: Tree Analysis 
D. 	 Sub-contractors 

IV. 	 Summary/Recommendations Gene Lamb 

V. Issues 
 James D. Singletary
 

Thursday, April 20, 1978
 
9:30 A.M. - Rm. 2245 N.S. 

I. Calendar of Critical Activities/Evaluation 
Events 
 Lamb/Singletary
 

A. 	 Training/Adivijcry Workshop 
g. 	 First Pro ject:v~~~ 	4. C ,d Assessi,,ient Lvalua tlin - (6/7-8/78)of Tc-ch~nical Ar;..;:stance . '.7'9 

I). Final. 1,eprt Out:l1ine 
2 £!~f'-¢,C.t~4~L . eCOn1 Pro0jC: 1naL ioncc tEva 

]F. 	Tr~ipi t'1?tlt.Ltot! O .'ecVCln:i]ca Assil tance Plan rh- . ­,olcx,-l~i' G 44 +t-' !"V "!11,1t::[o ( , ) "Z ,' C _, 

1. 	 Iina] ,c c '.va.lu :itjon 

6 	 ' 11..	 A,,lda ]'j.is t'roj0, cct Iival-uation Laml/Singletary 



LATIN A 1E1{lREGIONAL PROJECT (598-0573))N 

LEARNING ESOURCE CENTER BASED COMMUNITY EDUCATION 

SYSTEMS (LRCBCES) 

CALENDAR OF CRITICAL ACTIVIT[ES/EVALUATION EVENTS* 

September 30, 1976 
October 21 - 22, 1976 
February 20, 1977 
April 14, 1977 

Grant Agreement 
Project Review - AID/W 

-Project Team Retreat 
- Project Review - AID/W 

Signed 
Completed 

Completed 
Completed 

-Initial Fault Tree Analysis -

June 19 - 29, 1977 
August, 1977 

Summry/Rccor.mcnda tions 
- Model Conference 

- Needs Assessment -

Completed 

September 13, 1977 
Sumniary/Rcec oimeinda t ions 

- Instructional Materials Inventory-

September 21 - 22, 1977 
September 30, 1977 

Sumniary/Recomrnlenda Lions 
v- Project Review - San Jose State U. Completed 

- Site Visits - Suimary/Recommendations 
- Economic Feasibilj Ly Study -

Summary/Recoluenda tions 
December 30, 1977 - Analysis of Regional Needs -

Sunmmary/R ecoimmienda '-:ions 
March 31, 1978 - Conceptual M,Iodel -

Description/Analysis ..Phase I 
April 19 - 20, 
,July 30;--n78 

1973 

-

%- Project Review - AID/ , 

- Training/Advisory Workshop 
Summry/Reconiunendations - Phase II 

- First Project Evaluation
 

S _- Assessment of Technical Assistance 
, - Summary/Recommendations - Phase III 

- Second Project Evaluation 

.
 - Final Report Outline - Including all working
2<. 
 papers relat.d to the project's plans, imple­

mentation, evaluation and recommendations -
Phase IV
 

- 4114-V4 Project t-va-ibn. 

- Implementation of Technical Assistance Plan 

September, 1978 - Outcome Evaluation - Suninary/Recommendations 

September 30, 1978 
 - Fault Tree Process - Sumary/I-'econmTncnaticns 
- Final Report 

- Final. Project EIval.uation 



* Project Paper 9/28/76 and Revision (Lamb letter to Singletary 6/15/77) 

IA/DR/EIIR:JDSingletary (3/10/78)
 



AID 1020-2 11.72) PROJECT DESIGN SUMMARY Life of Project: 

LOGICAL FRAMEWORK 	 From FY - to. FY__ 

Project Title & Number: Learning Resource Center B a.sedCommunity Educatin 

NARRATIVE SUMMARY 

Program or Sector Goal: The broader objective to 

which this project contributes: 


To 	create a community-level entity to 
help rural Latin American poor improve 

their personal lives, through self-

motivated education. 


Project Purpose: 

To develop a practical IRCBCES conceptual 
model suitable for adaptation to a 
variety of L.A. settings, and to train 

Latin American educators and planners 

in the adaptation of facets of this model. 


Outputs:]. Conceptoal model rrf the general-

IzableoLRC. 2. An assessment of tlhe 

economic feasibility (if the LRC model, 
3. Inventory if val idated instructional 
materials atn, methrdologies from the I.A 
rpgion. It. Planninig, implementation a-ird 
evaluiation guidelins for adaptation of 
the basic I.RC model to specific sitratlons 
5 Tw(o people from each of six participat-
ing IllCs trained in adaptation, Implemen-
tation and ,lt t;artion of the ,RC model. 

Inputs

ipt:See alt aclrer hrrilrelann implementa-

tion schedules. ,n l se State University 

1. 	 Pr ct aptalartticipant 


3. Technical Assist anc . 
Al In 
A. istirnin fon 

2. 	 Rg i!oal Crusllta in 

3. Proe i.Itroitrrin, 
local Corvornimont 
i. 	 SiCirTmeTeams inL 	 I et 

2. 	Operating Frlns-
II'TA .C's 

OBJ'CTIVELY VERIFIABLE INDICATORS 
Measures of Goal Achievement: 
Significant numbers ndultsof and 

children utilizing [.RCB3CES 

voluntarily for obtaining learning 
exper iences. 

Conditions that will indicate purpose has been 
echieved: End ol project status. Staffs1. of 
MOF.'s in 6 countries trained in and 
demonstrating a capacity to plan, 
implemnt and evf'lrrate I.RCs. 


nf the model to contain- a) tle feasi-
i it."of the general mordel, & b) me-

ito
thodolo v determine fisihilitv of 
specific adaptat ions. 1. Inventrry of 
liarning materials to contain availa-
hbility Iata in categories relevant to 
six iarticipating countries. 4. 12(to 
24) people from participaing countries
 
trained for a minimum of two weeks. 


MEANS OF VERIFICATION 

1. 	 Observation by project staff, 


Mission personnel. 


2. 	 I.RC records, 


I. 	 Rev iew o f mlel. 

2. 	 Training materin s in hand. 
3. Implementat i .c plan: technicalI assis-
tance requpest in writing, asesment of 
project qtaff. 

2. 	(:eneralized conceptial model of the 4. Written confirmation 
from site team.
 
LRC dissminntd to &. heing considered project 
records.
 
by the participating corintlres. 
 5. 	 Report in hand; information toied in
 
3. 	Staffs nf tine l.,Cs or tihIeIoE preparation ,f assessmelnt griddolines 
trained in annalysis of andti Itizin uranral. 
portions of Inven-ltory of Instri oa 6. Site team rlorls: mission pirrtluel 
miterials frr LRCRCES. (v 	 ri ficat ionll. 

Magnitude ofOutputs-	 .. Reports in lnd ird oled as; part (if
I. One general iza) IP model presenlted model hInilding cooffeovn,.. 2. Exars int ion 
in written & milt i-melia form. 2. of report of 'PSAIII taff, pr,,irn.tm laoae-
Assessment of tire economic Insibil ity ment . Critite of mult i-media prsrllrta-

]ion. 3. list revi,ved lv 11;111 personliv 

Total U.S. Funding
 
Date Prepared:
 

IMPORTANT ASSUMPTIONS 
Assumptions for achieving goal targets: 
That LRC's in developing contries are 

far enough into implementation that 
indicators can he observed during study 
development and evaluation period (12
months).
 

Assumptions for achieving purpose: 
"llat adequate resources (materials

includitg funds and luiman) will be 
made available.
 

Assumptions forachieving outputs;: 
I. -Thal proj-ct staff i; capable and 
avail aIl. 
2. That 
fashion 

ovallot or. 4. Conifer*nt-e records and evall 3. hir 
i 	 nIlen. 5. Confervilcl re-ord confirmation willin: 
by evalimtor. 6. Lrocal I'SAID confirmat itn 
records. 7. Report In ianrd; evalation. 
R. 	 talterials In hand. 9. project rrcords; 
IT.;AlDand project staff ose. 

Ill tli1in is providied in t imelv 
iy 	All), lSAIAID, and host countries. 

t rmirttries are pripared and] 
to c-,perate 

Assumptions fo,oroviding input$: 
A. 	 1.1). WI. , S1 ,000lr
T.tlrni.D.A's;t alt
 

rainin 


Evaltat i in 


Econmic Arimlvsis 


I MI.EIENTATI (IN( AIAS
 

?
 

2'. 
lo
 

(IonsrItati in- s , I t -i- . inia 
presentaIt ion 45 

Supplies, commrlnic:rr 
t ravel 

iln al 
12 

rvIndirect 11costs 42 
. 21I 



Attachment A 
Grant AID/la-{;-Il6 9 

Regional 

PROGRAM DESCRI'TION' JJ 

A. 	 Purpose and Objectives of Grant
 
The purpose of 
 6his Grant is
- devel.op, 	 to provide support for a program toevaluate and improve a conceptual rel of
Resource Center-Based Co.munitvEducation S, 

a Learnin 
S ptable ES spei-­toLatin mericaneducators from not less 	

circumstances and!to train 
fundamentals of 

han six Latin American countresinaA 

in 	heI
tdiaptng
Planning, imlementing and ein 

Implemen ta tgonc. 

To achieve the above objectives, the Grantee shall carry out the
following activities with funds provided by this Grant:
1. The Grantee will coordinate the efforts of its Far !est 
Center
Department 
for 	Community School Development and its Instructional Technology
to develop a conceptual model ofCenter-Based Com.unitv Education System (LRC3CES) and train Latin
 

a Learning Resources
 
American educators from appropriate countries in the adaptationof facets of this model designed to provide significantexperiences for members 'f their poor majority. 


learning 

[ii. Using already existing capabilities, the Grantee will define
and describe an ideal LRCBCES model suitable for adaptation to a
variety of Latin American settings. Activities leading to
include the following: this
 

1. 	Development of techniques for assessing co-munity learning

2, needs*Development of techniques for determining the readinessVol of a specific comm.unity to undertake an LRCBCES, or to
3. 	 extend present efforts;Describing, validatingoand refininf" a variety of process
strategies for implementing LRCBCES's;
 
4. Investigation of the economic feasibility of the LRC
concept, including benefits and 	 impact, probable costs
 
5. 	

and methods of financn., LRCECES's;Analysis and develop.ment of realistic orgnization~ainstructional 	 andtechnology needed 
,6. 

in a particular 	 to implement an LF.CECES
site;
Testing the applicability of "Fault Tree Analysis" technique 

7 I 	 /0/. 

_ _ • _, _. _ • _ _-_._',_ 
, , 

http:devel.op
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a formative evaluation tool
as 	 in determinin 
 appro­priateness of the LRC concepts in applic-tion;7. Studying and prepairin ,-reco-=nndaticns aLcut 	 oher problemsinvolved in i1:lplC::Len 1n",lRCB. ' t Aericancoimnunities especially where 	 the concept is unknon.8. Orient educational tc.. 	 of education pla;..ers (froaselected local sites) to the potentials of LCFCRS's andtrain these teams to collect, analyze and interpretneeded information as well as to conceptually manage,implement and apply facets of the model to the country­specific circuimstances. Activities included under that 
rubric include: 

a. 
Developing and analyzing plans for implementing
adaptation of LRCBCES's, prepared by participants as a part
of their training pro-ram;
b. As appropriate, providing field assistance to one or two
count-y teams who 
are implementing projects in cor-unity
education and are desirous of adapting the LRCBCES model
 
to or)going.activities.
 

III. 	The project will be executed in four phases; some of which,such as Phase One and Two will be occurring simultaneously.
 

Phase 	One:
 

Grantee and LDC Puaztitionecs will build a conceptual frame­work, 	to develop, adapt and evaluate LRCBCES's
 

Phase 	 DTho: 

Grantee will provide the training (through workshops) for 
site teams from six Latin American nations 

Phase 	Three: 

Grantee will provide technical assistance to site teamsoperating in the field as desired and appropriate.
 

Phase 	 Four: 

Grantee will prepare and disseminate a report su'.=arizingand evaluatin7, the proces:es and products related to theLRCBCES concept, to provide additional fuidelinosfuture pla:aiin; for countries 	
:>or 

and educational entitiesundertakin ; community education efforts for their poor

majority.
 



Regional 

C. Reportir,' 

The Gr-intee will 	provide u/artrlyprorress reports to AID/'.7.In addition, during7 the life 	 of the project, Frantce willprovide at il t tlo rn documents, inclu-"-'"
ding 	 a ofcr thle conceptual modelgn i 	 :-S, .in an ofaanalysis of its economic feasi-Dklity rer a-c E,- in TatinLi-u 	 ,Vcrican setting's. Copiesthese will 	 orbe furni-hed to all participating issions andcountries. The Grantee will prepare.',i 	

hcst 
er as descri­bed in the foregoing B. III, Phase Four, including all work­ing papers related to the project's plans, implementationevaluation and reco.:endations. Ten copies will 	 tobe submittedAID/Il (LA/DRIEST). Doctunents supplied theto Missions will bein English inand Spanish. 

D. Budget 

1. 
 The funds provided herein and any additional amounts which
may hereafter be obligated under the subject Grant shall be used
to finance the following total budget for the program described
 
in the foregoing paragraphs A and B:
 

Salaries 
 $ 57,004

Consultants 
 38,050
 
Travel 
 46,205
 
Materials 
 25,600
 
Other Direct Costs 
 13,827
 
Overhead
 

San Jose State University
 
Foundation 
 27,647


* 	 OFIESH Associates
 
Subcontract 
 6,667
 

TOTAL 
 $215,000
 

* This subcontract will require the prior written approval of
the, 	 Standard Provisions (Attachment B). 

2. 
The foregoing budget is illustrative only and the flnds
provided may be used for any of the budget categories.funds provided shall be available to 
The 

the Grantee from October 1_
1976 through September 30,1977.
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Sani Jo:,. C- ',, - 1lriv;urci Ly 

Rooi :"0 :.:l . . ,l 

Th1u rsdiul 797 

8: 00 P eVieC. a rld Di,;:u ssicri of Concopt Paper:

Froul Visions tu Development . . . . . . . . . . . . . .
. . .	 Gene Lamb 

10:30 	 Coffee Break 
11:00 	 A i.o a: the Various Components o the Model


lnt oJiction . . . .
.	 .. . . . . . . Gene Lamb
 
i2:00 Lunch
 

1:30 	 l. cvi,, and Dis:cussiozn of OfieshAssociates Materials,
RelaLiunship 'f Co;i ent, to Model Gabe Ofiesh
Resource atrial inveutory (includinq Jim Brown's Paper Ilarol Hailer 

_ij ' KediK .he. . . . . . . . . . . . Jil Brownin 

2:45 	 Coffee Break 

3:00 	 .,.vi, of ~iuLiv:;dia Presentation ........ 
 .. . Iris Tiedt 

5:00 	 Adjoururnent 

7:00 	 BuffeL Dirier at ene Lanb's
 
Everyone i s invited - transportation will be'provided
 

.iy, uly 2.,, 1978 

8:00 	 Rvi .wand Criti que of the Training Modules
OVervie. (video tape, 5 ,inutes) . . . . , .... .. . Ron Hunt 
Working with Advisory Groups . . . . . . . . . . . . . Gary Johnson 
Evaluation/Econmic/Needs Assessment . . . .. . .	 Gene Lamb 

10:30 	Coffee Break 
10:45 	 Curriculum Development . . . . . . . . . . . . .. . . . Alice Mendeke 

Women's Development....... .... . . .	 . . . . . . Gene Lamb 
12:00 	 Lunch - Budget Review - Lamb, Singletary, Amy Chiang, Madlyn Chase, 

Hunt, Lucy Reyes Ortiz 
1:30 	 Discussion of the December Training Workshop . . ... . . Lusk and Lamb 

3:30 	 Coffee Break 

3:45 	 Open Discussion on any Problems that Need to be
 
addressed . ....... ..................... 
 Jim Singletarl 

4:30 	 Sunmary and Conclusion of Evaluation Session . . Howard. .	 . . Lusk 



* 	 ATTACIR4ENT: B 
MATERIALS FOR THEIFIRST LRCB3ES PROJECT EVALUATION 

1. 	 Project Review Materials: 

b. 	Revised Draft Uandbook 3 Part: II, Chapter 8, "Evaluation 
During Imp lemen tation. 

c. 	 - Project Review Report - 4/25/78 
d. 	 Project Dialatidn Summary 6F,
2. 	 IRC13CES Concept Model -. "From 'Vsions to Development: A Learning 
Resource Center Based CormMuLity Education Systems odel" 

3. 	Resource Inventory for Learning Rhsource Center-Based Community 
Education Systems (LRCBCES) for Latin America fly 1978 

4. 	 A Special Technical ReV'iort on Instructional Technology and its 
Application to LRCBCES Models 

5. Preliminary Program 	Agenda for the December Training/Advisory
 
Workshop 

6. Six Training Modules: Women in Development Module 
Evalui tLi.on Module 
Economic Analysis 
Needs Assessment Module 
Comiunity Advisory Group Development 
Curriculum. Development 

7. 	Summary of Dr. Bhola's Interviews -3/14-17/78
 
8. 	Multimedia Presentation Proposal - "Providing Equitable Educational
 

Opportunities for the Rural Poor in Latin America",
 

::.A
 



ATTACHIIEIT: C
 

Project activites beet:.een the signing of the Grant Agreement
(AID/L -'-1169)and this First Proj crt Evaluatioj include
 
the foil owing: 

Septemher :30, 1976 
 - Grant Agreement 
 Signed

October 21-22, 1976 
 - Projec. ].vew - AID/W 
 Completed

F'ebruary 20, 1977 
 - Project Team Retreat 

San Jose, Ca.
April 14, 1977 Completed

- Project Review - AID/W 
 Completed 
- Initial Fault: 'Tree Anal.y­

sis Conp1eted*June 19-29, 1977 
 - Model Conference - Bogota,
 
Colob ia Completed
August, 1977 
 - Needs A:.;c:ssment 
 Completed
 

first draft*September 13, 1977 
 - Instructional Materials
 

Inventory 
 Grantee reports
 

The inventory

completed*Sepltomber 21-22, L977 - Prject. Review - SaC 

Jose, Ca.September 30, 1977 Completed- Site Vini t:s , 
- Economic Feasibility Completed (to 

Study be revised)* 

December 30, 1977 
 - Analysis of Regional NeedsMarch 31, 1978 
 - Conceptual Model 
 Second draft
 

comp le ted*
 

* To be reviewed and evaluated at the First Project Evaluation (July 27-28, 1978,
 
San Jose, Ca.)
 

f-I 



ATTACGI,1ET: D
 

CATL:: OR CWI'PTCAT, A(CTTVTTf ',OvjiOP 

The Project Comnit;ve Pqr-;ced
'"no cost" ' t; (Grt[Lo n. 

July 27-28, 1978 

AITION !MTS: 

to the CoiWing calendar which includes a 

First Project Evaluation - San Jose, Ca. 
Training/Advisory Workshop for Latin 
American educat:ors. lAC Education 
and ]iumaii kesources Deve].opmient Officers 
will, b! invited to attend. 
Project: Revicw (After Training/Advisory 
Worksl ,p) (N.B. ']ile Second and Third 
Projects Evaluation are to be omitted) 

Assessment of Technical Assistance 

ImplemenLation of Technical Assistance 

Final Report Outline submitted 
Outcome Evaluation
 
Final Project Report
 
Final Project Evaluation
 
End of Project
 

December 

December 


January 


December 
February 

December 
]lbrua.y 

January 31, 1979 

1978 

1978 
1979 

1978 
1.979 

1978 
1979 

February 
March 1, 
March 15, 
March 31, 

1979 
1979 

1979 
1979 

or 

-

-
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(Spcific Sucport Grant- No. AID/la-G-1169) 

Catcv 

S:Iaoies, ,.,ages & Benefits 

c:ItE I-ts 

Tt-a. 

. S:i ies 

Crthr F Costs 

i.,-co.--'-c uz Ofic-h . cites 

T-i -Zt Costs L343.5% of SWB 

Total Costs 


(PIO/T No. 

]st l- F 77 

10/1/76-3/21,/77 

$ 12,812.14 

2,900.00 

4,93]1.75 


1,640.08 


1,364.25 


16,666.65 


6,213.83 


$ 46,573.76 


598-5-3-1-6517015) 

2d! FY 77 

4/1/77-9/30/77 

$ 14,776.81 

5,085.00 

9,346.18 

2,430.66 


223.63 

19,999.98 

7,166.75 

$ 59,037.01 


!st FF? 78 

10/1/77-3/31/78 

$ 12,635.27 


15,653.43 

6,272.92 

(1,278.78) 


2,574.99 

- 0 ­

6,128.11 

$ 41,985.94 

O-re-nt -ro. 

4/1/78-6/15/78 

$ 3,220.34 

500.00 

1,302.92 

744.56 


539.72 


1,270.00 


1,561.86 


$ 9,139.40 


C=.m'lative Eo. 

10/l/76-6/15/78 

$ 43,444.56 

24,138.43 

21,903.77 

3,544.52
 

4,702.59
 

37,936.63
 

21,070.61
 

$156,7 1.11
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