


DISTRIBUTION:

Dr.
Dr.,
Ms,
Dr

Dr,

Willimm C. Sayres
Pernard Wilder
bernice Goldsirein
Hovard D Insk
James D, Singletary

Teachers College, Colombia University
DS/FEIR, Project Committee

LAC/DY', Project Committee

LAC/DR/IR, Project Committee
LAC/DR/UR, Project Committece



(!FII'AUHLI. FORMN NO, 10
TAULY 1475 RUNICKN
GGA M (41 CFR) T01.01,0

UNITEDR STATES GOVERMMENY

b
/k / /)/L’)’* /} ry ) /)/“, /\‘n ;/,r;»*r
Lk (/ Iz e .c oy vLA Loan b b

TO ¢ Learning Resource Center based Cowmunity DATE: July 21, 1978
Education Syatem (LRCBCES) Project Evaluation
Team (Sec Distribution)

FROM :  LAC/DR/HR, James D. singletary

wy

HyreL Tesues Paper - First Project Evaluniion - Learning Resource Center Basced
Conmunity Bducation Sysiem (LRCLBCEs) (LAC Regional - 598-0573)

The Evaluation Team will review Grant Ro. AID/1a-G-1169 on Thursday and
Friday, July 27-28, 1978 in Room 302 Nducation Building, San Josc State
University, Sau Jose, Calijornia,

The purpose of the grant is to (1) develop and analyze a conceptual model

of 2 Learning Resource Center=lBascd Community Bducation System, clements

of which would he suitihle for adaptation in a varicty of Tatin Amervican
scttings,and (2) train cducational plammers from aix Latin Awmerican countries,
viiich arce either contemplating o currently enpgaped in commmity learning
progroms, in the techniques of analyzing and applying this conceptual model
and its methodology in their own countrices, The LRCBCES concept embraces the
utilization of existing community resources in a mutually supportive way to
Lelp increasce opporiunitics for and significance ol leurning experiences

for members ol the poor majority in the affccted communitics.

Project activities are being carricd out in four phases: (1) developwent of
a conceptual model wvhich can be adapted to locale specific LRCECLS efforts;
(2) intengive training of Latin Amcrican cducators in techniques for analyz-
ing,planning and implementing those aspects of the conceptual model vwhich
arc deemed appropriate to the needs and resources of their specific countries
(3) as part of the Lraining process, and as appropriate and desirable, pro-
vision of technical assistance to these educators (and their host-countyy
colleagues) to hielp promote such implementation, and (4) development of a set
of guidclines to assist cducational planncrs to design/adjust and evalucte

" locale specific LRCECES training, development of training materials, and
preparation of evaluation guidelines and reports. A specilic purpose grant of
§215,000 has been provided to San Jose State University to carry out the
purpose of this project.,

ISSUES:  The project lvaluation Team will consider:
1. Products of Phase 1 ~ LRCBCES Conceptual Model:
a. Adequacy of LRCBCES Model to Latin American circumstances - The
primary purposc of this project is to develop, evaluate and

improve a4 conceptual mwndel of Learing Resource Center Dased
Community Fducation System (LRCBCES) specifically adaptable to
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Tatin American circumst.nces, The Project Evaluation Team
will discues the cxtent to which this purpose has been
achicved.

b. The cost-ecffectivenrse of implementing the LRCBCLES model
in Latio Accrica - Critical Lo the success of this project
ig a cost=clicctive concentunl model. The Bvajuation Team
will discoss the adoguaey ol the wmodel's provicsions forv
asscessing cost-eticctivenecss,

c. Coordination -~ The San Jose State University implementation
concent for the project combined a team approach with
considerable sub-contracting: of specific veports, modules,
cte, The Mroject Evaluaiion Team will review with San Jose
State University the actual implementation concept in rela-
tion Le the achicevement of project outnuts,

Plan for Phasce 11 = Trainino/Advicory Workshop: 2he Training
Plan will be cvaluated from the points of view ol (a) purposc,
(b) content, (¢) procedures, (d) materiale, (e) faculty/resource
staff, () criteria for solection of perticipants for the
Trainivg/Advisory Wortshop, (o) eriteria for the selection of
the training site and (h) cvaluation.

Prospects for Phasce T11 - 1he Lvaluation Team will discuss the
kinds of technical assistance to sile teams operating in the
ficld -~ by vhow, to whom, when and how,

Prospects for Phase TV - This discussion will focus on the
content and outline of what should be in the final project
report, In addition to suwmmarizing and evaluating the processes
and products related te the JRCBCES concept including guidelines
for futurce planning for countrics and educational entitics under-
taking community education efforts for their poor majority,
attention will be given to plans for the disseminction of LRCBCES
information,

Grantec's estimation of feasibility of achieving grant objeclives
within spccificed time frame. (Sce: Attachment D - Progress to Date
and Attachment: L - Calendar of Critical Activities/Evaluation
Events)

Project Budget Analysis - Grantee will discuss the Project Finan-
cial Plan including:

a. Statcment of expenditures to date (10/1/76 - 6/15/78) (Sce:
Attachment V' - Expenditure Report)


http:circumst,.nc

b. Estimated quarterly costs to the end of the project:

6/16/78 -~ 9/30/78
10/3/78 - 12/31/78
1/1/79 - 2!31/79

7. Fault Tree Analysis (PTA): the Project lvaluation Tceam will review
the applicability of "Fault Yree Analysis' teehnique as a formative
evaluation "tool' in derermining appropriatencss of the LRCBCES
conceptl in appiication,

8. Project Documents - The Evaluation Team will consider recommenda- |

tions for revising the Project Paper (PP), Logical Yramework,
Financial IPlan and Project Agrvecement.

DISTRIBUTION:

Dr. William C. Savres Teachers College, Colombia University
Dr. Bernard Wilder DS/RIR, Project Committee

Ms. DBernicc Guldstein LAC/DP, Project Coundllece

Dr. loward L. Lusk LAC/DR/HR, Project Committee

Dr. James D. Singletary LAC/DR/ITR, Project Committee

Dr. Gene Lamb Project Director, San Jousc State

University



ATTACHMENT: D

PROGRESS 1O DAYE:

Project activities between the signing of the Grant Agrecment
(AID/12-6-1169) and this First Project Livaluation include
the following: : ‘ :

Sceptember 30, 1976 ~ Crart Apreement Sipncd
Cetober 2L-22, 1976 = Project Review - AID/w Completed
Febroary 20, 1977 = Project ‘fecam Retreat )
San Jose, Ca. Completed
April 14, 1977 = Projcect Review - AID/W Completed
= Initial Ydult Tree Analy-
sis Completed*
June 19-29, 1977 = Modcl Confercuce - Bogota,
: Colombia , Completed
hugust, 1977 = Reeds Asscssment Complcted
first drafe*
September 13, 1977 ~ Tostruciional Materials
Inventory Grantce reports
The inventory
completoed®
September 21-22, 1977 - Prpject Revicw - San
Jose, Ca, Completed
September 30, 1977 - Site Visits *
= Feonomic Yeasibility Completed (to
Study ) be reviged)
Decewber 30, 1977 ' - Analysis of Regional Heeds *
March 31, 1978 ~ Conceptual Model - Second draft

completed

* To be reviewed and cevaluated at the First Project Evaluation (July 27-28, 1978,
San Jose, Ca.)
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CATEEDAR OF CRITICAL ACTTVICTR AW A IATION TS

1t

'

The Trojecy Comndviee aorced o tne following calendar which jincludes a
"mo cost" Grant cuionsion.

July 27-26, 1978 Fivet Project Bvaluation - San Jose, Ca,
December 14978 Traiving/Advisory Workshop for Latin
Amarican cducators,
and Human Resources Developnent 0fficers
will be dnvited to attend,

December 1978 orv Project Review (After Training/Advisory

January 1979 Worlshop) (Noh.: The Scecond and hicd
Projoects Yvalustion dre to be omitted)

Decemhoer 1078 = Asscsament of Tecehmical Assictance
Februaey 34979

Decowher 1478 - luplementation of Technical Assistance
Pebyouary 1970

Javuroy 310 1979 Final) Report Qutline submitied
Yebruary 1979 Qutconic Lvaluation

Mayxeh 1, 1979 Final Yroject Report

Mareh 15, 1979 Final Project Fvaluation

March 31, 1979 End of Projecct
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ATTACHMERNT:  C

ACTRDA
FIRST LRCELCES PROJECT EVATLUATION
San Jese State University
Room 303 kEducation huilding

Thurgday, July 27, 1978

8:00

10: 30

11:00

1200
1:30
245

300

5:00

7:00

Yriday,

Revicw and Discusgsion of Concepl Vaper:

Prom Vicione to Levelongent o . e e e e e e e e e e
Coffece Dreak

A Lock at the Various Components of the Mode]

INEroduclion o o v v v 0w e e e e e e e e e e e e e e e
teview and Discuesion of Oficsh Associates Materials,
Relationship of Components to Model

Wesource iaterial Inventory (incinding Jim Brown's Paper
Moediain tho LRC-TOES Frogram) o v v v v v o v o 0 o o 0 o o o
Janch

Review of Multimedia Presentalion o .o o v v v v o o 6 o e o
Coffec Break

Review and Critioue of the Training Modules

Overvicw (video iape, 5 minutes) o v v v e o o o 0 s 0 0 6 .

Working with Advisory GLoups o o v v « ¢ v o o ¢ o o o o o o o
kvaluation/lteonomic/ticeds Asgessment .« o o o o o o v 0 e e e e
Adjournment

Juffet Dinner at Gene lamb's
fveryone is invited - transportation will be provided

8:00

10: 30

10: 45

12:00

Curriculum Development o o 4 v ¢ o v s 0 0 e e e e 0w e e e e
Women's Development .o .o o v v 0 0 o o o o e e e 0 0 e e e e e
Coffece Break

Discussion of the December Training Workshop . I

tunch - Budget Review - Lamb, Lusk, Singletary, Amy Chiang,
Madlyn Chase, Nunt, lucy Reyes Ortiz

Review of Troject Desian and Tssues oL 0w h e e e e e e e e

Coffee Breal

“Summary and Conclusion of LKvaluvation Session . o v o o o o v &

.Gene Lamb

Gene Lamb

.

Gabe 0Ofiesh
Harol Nailer
Jim Brown

Iris Tiedt

Ron Hunt
Gary Johnson

Gene Lamb

Alice Mendeke

.Gene Lamb

Lusk and Lamb

Joward Lust:

]

Tuzlk and Lamba ¢
\
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d. ‘The content and outline of what should be in the final
project repovt

e, Ilan for the dissceminotion of LRCBCES informat ion

f. Technical Asuistance Asscessment, Technical Assistance Plan
(Phraase TT1) and Taplescatation

DISTRIBUTION:

Dr. William C. Sayres Teachers College, Colombia University
Dr. Bernard Wilder DS/ENR, Project Committee
s. Bernice Goldstein : LAC/DP,'PrUject Conmittee
Dr. Noward D, Lusk LAC/DR/HR, Project Committee
Dr. James . Singlotary LAC/DR/HR, Project Committee
/
Y
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OPTIONAL FORM NO, 10
JULY 1973 EDITION
GIA FEMI (41 CFR) 50111 ,A

UNITED STATES GOVERMNMENT
y ¥
Memorandum

TO ¢ (Sec Distribution) pATe: June 30, 1978
A
FROM @ LAC/DR/IR, James D. Singlecary jV

SUBJECT: Pre-Scssion: First Project Evaluation - Learning Resource Center Dascd
Community Education System (LRCBCLES)

The Pre-Session for the First Learning Resource Center Based Comwumity
ducation System (LRCBCES) Evaluation is scheduled for ‘thursday, July

20, 1978 in Room 2245 N,S. at 2:30 p.m. The purposc of this meeting is to._
define the issues of the Fivst Project Evaluation.,

Materials are attached as follows:
1. Project Review Materials:

a, = Purposes, Materials and Issues - 4/14/78

b, Revised Draft llandbook 3 Part I1I, Chapter 8, "Evaluation
During Implcmentation.

c. = Droject Revicw Report - 4/25/78

2. LRCBCES Cencept: Model - "From Visions to Devclopment: A Learning
Resource Center Based Community Education Systcms Model"

3. Resource Inventory for Learning Resource Center-Based Communi.ty
Education Systems (LRCBCES) for Latin America May 1978

4, A Special Technical Report on Instructional Technology and its
Application to LRCBCES Models

5. Preliminary Program Agenda for the December Training/Advisory
Workshop

6. Six Training Modules: Women in Development Module
Evaluation Module
Economic Analysis
Neceds Assessment Module
Conmunity Advisory Group Development
Curriculum Development

. _Summary of Dr. Bhola's TInterviews - 3/14-17/78
¢ Multimedia Prescntation Proposal - "Providing Equitable Educational

38
Opportunities for the Rural Poor in Latin America"

A@g DISTRIBUTION:  Dr. William C. Sayres, Teachers College, Colombia Univevrsity
Dr. Bernard Wilder, DS/ELR, Project Committec

N

-
{ﬁy’ 5. Bernice Goldstein, 1AC/DP, Project Committce; br. Howard D. Lusk, LAC/DR/IIR,
ééiﬁ Project Committece; Dr, James D. Singletary, LAC/DR/NR, Project Committce

Ciiadh Buy U.S. Savings Bonds Regwlarly on the Payroll Savings Plan

$010-110



OPTIONAL FORM NO, 10
JULY 1973 KJITION
GSA FPMR (41 CFR) 10t.11.8

UNITED STATES GOVERNMENT
Memorandum

TO : The Files _ DATE: April 25, 1978
FROM : LAC/DR/HR, James D. Singletary

SUBJECT: Project Review: Learning Resource Center-Based Community Education
System (LRCBCES)

BACKGROUND:

The Project Committee reviewed the Learning Resource Center-Based
Community Education System (LRCBCES) Project (LA Regional - 598-0573)
Wednesday, April 19 and Thursday, April 20, 1978 in Room 2245 N.S. The
purposes of this Review were: (1) to assess the present development status
of the LRCBCES Conceptual Model, and (2) to agree on the Calendar of
Critical Activities/Evaluation Events and (3) to identify major items for
consideration and inclusion in the Agenda for the First Project Evaluation.
The Agenda, Materials and Issues for the review are Attachments 1, 2 and
3.

PROGRESS TO DATE:

Project activities between the signing of the Grant Agreement
(AID/1a-G-1169) and this review of the Conceptual Model (Phase I) include
the following:

September 30, 1976 - Grant Agreement Signed
October 21-22, 1976 - Project Review - AID/W Completed
February 20, 1977 - Project Team Retreat
San Jose, Ca. Completed
April 14, 1977 - Project Review - AID/W Completed
- Initial Fault Tree Analy-
sis Completed+®
June 16-29, 1977 - Model Conference - Bogota,
Colombia Completed
August, 1977 - Needs Assessment Completed
first drait*
September 13, 1977 ~ Instructional Materials
Inventory Grantee report:
The inventory
completed®
September 21-22, 1977 ° - Project Review - San
Jose, Ca, Completed
September 30, 1977 - Site Visits *
~ Economic Feasibility Completed (to
Study be revisged) *

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan | . \\\
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(2)

December 30, 1977 - Analysis of Regional Needs *
March 31, 1978 - Conceptual Model Second draft
completed*

CONCLUSIONS/RECOMMENDATIONS:

In brief, the Project Committee concluded during meetings that the Grantee
had prepared an adequate draft LRCBCES Conceptual Model., It is expected
that by the time of the first Evaluation Meeting, July 27-28, 1978 the Grantee
will have revised the present conceptual model and will give special attention to
making it adaptable to Latin American circumstances, and will prepare a plan to
train educational planners to introduce it into ongoing or planned community
based learning center activities.

I. Conceptual Model - The Project Committee concluded that the theoretical
model must be more sharply focused in terms of the individual, family and
community living in Latin America and the Grantee was requested to clarify the
description and analysis sections of the model with a view to those realities.
The Review Committee also made a specific suggestion that the clarity of writing
be improved (we found the document obtuse, full of jargon and difficult to
read). The consensus was that the revised LRCBCES model should have increased
articulation of its components, flexibility that includes viable alternatives
as well as a systematic coordination and supervision of the interacting components.

II. Training Plan - A cost-effective conceptual model and a training plan
are critical to success of this project. This training plan should include
experiences designed to increase the analytical and planning capacity of
educational planners to adapt and introduce its relevant and cost-cffective
elements into on-going or planned community-based activities. The plan for the
Training/Advisory Workshop will be prepared by the San Jose State University and will be
discussed at the First Project Evaluation (July 27-28, 1978). fThe Project
Committec made the following suggestions to improve the present Training Modules:

A. Women in Development Module - LAC/DR/HR Ms. Charlotte Jones and
LAC/DP Ms. Roma Knee will be asked to critique this module., This review
should be completed before June 1. It was also suggested that the Grantee
might want to have Ms. Catherine Crone of World Education, Inc., review this
module,

B. Evaluation Module - The Grantee agreed to strengthen this module.

C. [Economic Analysis - LAC/DR/HR Ms. Charlotte Jones will be asked to
critique this module and send her reactions directly to Dr, Philip Blair
and Dr., Genc Lamb. )

D. Needs Assessment Module - The Review Committee considered this

* To be reviewed and evaluated at the First Project Evaluation (July 27-28, 1978,
San Jose, Ca.)

G



(3)

module a "pasted-together'" collection of disparate parts., Dr. Juan Braun
(AID-SNPP contractor in Paraguay) has been sent a copy of this module and
will continue to cooperate with the Grantee in its improvement. Also, the
Grantee will contact other persons.

E. Community Advisory Group Development Module ~ It was agreed that Dr.
Gary L. Johnson should field test this module in Peru in June. It has been
suggested that Dr, Johnson might test both the Evaluation and the Community
Advisory Group Development modules in Peru if revisions are completed in
time.

F. Curriculum Development Module -~ This module, as reviewed, was

this modu®e and ﬁay'field test it in Paraguay prior to the First Project
Evaluation.

III. Calendar of Critical Activities/Evaluation Events - The Project
Committee agreed to the following calendar, This includes a '"mo cost!" Grant
extension which will be requested for approval.

July 27-28, 1978 First Project Evaluation - San Jose, Ca.
December 1978 Training/Advisory Workshop for Latin
American cducators, LAC Education
and Human Resources Development QOfficers
will be invited to attend.

December 1978 or Project Review (After Training/Advisory
January 1979 Workshop) (N.B.: The Second and Third
Projects Evaluation are to be omitted)

December 1978 -~ Assessment of Technical Assistance
February 1979

December 1978 - Implementation of Technical Assistance
February 1979

January 31, 1979 Final Report Outline submitted
February 1979 Outcome Evaluation

March 1, 1979 Final Project Report

March 15, 1979 Final Project Evaluation

March 31, 1979 End of Project

IV. Agenda: First Project EKvaluation - The First Project Evaluation will
be held at San Jose, California, Thursday and Friday, July 27-28, 1978. The
Project Committec drafted the following Agenda:

A, Product of Phase I - LRCBCES Conceptual Model: The Evaluation Team
will discuss the LRCBCES Model in terms of (1) its adaptability to Latin



4)

American circumstances, (2) the cost effectiveness of implementing the
LRCBCES model in Latin America and (3) changes suggested during this
revision. :

B. Plan for Phase II - Training/Advisory Workshop: The Training
Plan will be evaluated from the points of view of (1) purpose, (2) content,
(3) procedures, (4) materials, (5) faculty/resource staff, (6) criteria for
selection of participants for the Training/Advisory Workshop, (7) criteria
for the selecction of the training site and (8) evaluation.

C. Prospects for Phases III and IV - The Evaluation Team will review
unresolved issues including:

1. The description, validation and refinement of a variety
of process strategies for implementing LRCBCES

2. The applicability of "TFault Tree Analysis" technique as a
formative evaluation 'tool' in determining appropriateness
of the LRCBCES concept in application

3. The analysis of the economic feasibility for adaptation of
the LRCEBCES in Latin American settings

4. The content and outline of what should be in the final
project report

5. Plan for the dissemination of LRCBCES information

6. Technical Assistance Assessment, Technical Assistance Plan
(Phase III) and Implecmentation

7. Project Budget Analysis.

Attachments: a/s

Distribution: Project Review Committee - Learning Resource Center Based
Community Education System (LRCBCES)

Dr. Bernard Wilder, US/ED
Ms. Bernice Goldstein, LAC/DP,
Evaluation Officer

Dr. Howard D. Lusk, LAC/DR/HR

Dr. James D. Singletary, LAC/DR/HR,
Project Manager

and to Dr. Gene Lamb, Projecct Director, San

Josc State University

LAC/DR/HR:JDSingletary (4/24/78)









Distribution: Project Committee - Learning Resource Center Based

San Jose State Univercity
DS/ENR
L~TAC/DP

LAC/DR/HR

Community Education System (LRCECES)

Dr.
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Jernard Wililder
Bernice Goldstein
Howard D. Lusk

James D, Singletary
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LEARNING RESOURCE CENTER-BASED COMMUNITY EDUCATION

SYSTEM TROJECT REVIEW

AGENDA

Wednesday, April 19, 1978
9:30 AJH. - Xm. 2245 N.S.

Conceptual lModel - Learning Rescurce Center-Dased
Community Lducation System (LRCRCES) Gene Lamb

A. Educational Theory
B. Methodology
C. Organization

1. Clients
2. Organizational Structure and Programs
3. Materials and Mcthods of Instruction

D, Staff Skills
E. Facilities
F. Economic Analysis and Budgeting

LRCBCES Cost Lffectiveness Gene Lamb

Project Coordination Gene Lamb

A. Ter West Center for Community School Development

B. TInstructional Technology Department

C. Tault Trecce Analysis

D. Sub-contractors

Summary/Recommendations ' Gene Lamb

Issues James D. Singletary

Thursday, April 20, 1978
9:30 A.M. - Rm. 2245 N.S,

Calendar of Critical Activities/Fvaluation

Events Lamb/Singlctary

A, Training/Adviscry Workshop

B, TFirst Project Lvaluation - (6/7-8/78)

C. Assessnent of Technical Assistance gﬂug

D. Final Report Outlinc

E. Sccond Projece Fvaluation

Foo Tmplementation of Technical Assistance Plan rbe Ote v feb-

G.  Beteere Ivaluation (~s3 ) ,-/r_‘—.,‘.f&,.é 7
b Fault Yree Process. iz 0(4—&’“.( Zn ‘,_.t. 7&Mé¢4/<274’

T 1inel ROportdnmet s® @un o fruwgert

Joo Final Praject bvaluation R P - -

. Apendar Tirst Project Tvaluation Lamb/Singlctary

(

Q,é‘-\“



LATIN AMERIC'N REGIONAL PROJECT (598-0573)

LEARNING . ESOURCE CENTER BASED COMMUNITY EDUCATION

SYSTEMS (LRCECES)

CALENDAR OF CRITICAL ACTIVITTES/EVALUATION EVENTS*

September 30, 1976
October 21 - 22, 1976
February 20, 1977
April 14, 1977

June 19 - 29, 1977
August, 1977

September 13, 1977

September, 1978

September 30, 1978

V-

v .

September 21 - 22, 1977 V-
September 30, 1977 -
Decertber 30, 1977 -
March 31, 1978 -
April 19 - 20, 1978 V-
;ggly“30;“T978 P

soelher & corte Fo -

_Mc-‘w'? ceo= ‘LA%

I4 ( y“b .J/

= Final Project Evaluation :

Grant Agreement Signed

Project Review - AID/W Completed
Project Team Retreat Completed
Project Review - AID/W Completed

Initial Fault Tree Analysis - -
Summary/Recormendations ..-nds G copardod
Model Confercnce Completed
Needs Asscssment - mpdeZs
Summary/Recommendat ions

Instructional Materials Inventory-
Summary/Recommendations

Project Review - San Jose State U,
Site Visits - Summary/Recommendations
Economic Feasibility Study -
Summary/Recommendations

Analysis of Regional Needs -
Summary/Recommendations

Conceptual Model -
Description/Analysis - Phase I
Project Review - AID/W
Training/Advisory Workshop
Summary/Recommendations - Phase II

Completed

First Project Evaluation

Assessment of Technical Assistance
Summary/Recommendations - Phase III

Sccond Project Evaluation
Final Report Qutline - Including all working

papers related to the project's plans, imple-
mentation, cvaluation and recommendations -

Phase 1V
-dhird Project Evaluatibgr e -

Implementation of Technical Assistance Plan
Outcome Lvaluation - Summary/Recommendations

Fault Trece Process - Summary/Recommendaticns
Final Report

Y



* Project Paper 9/28/76 and Revision (Lamb letter tc Singletary 6/15/77)

LA/DR/EHR:JDSingletary (3/10/78)



A1D 1020-28 {1-72)

Project Title & Number:

PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

Learning Resource Center Based Community Education

Life of Project:
FromFY

Total U.S. Funding
Date Prepared:

to FY

NARRATIVE SUMMARY

OBJZCTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector Gosl: The broader objective to
which this project contributes:

To create a community-level entity to
help rural Latin American poor improve
their personal lives, through self-
motivated education.

Measures of Goal Achievement:

Significant numbers of adults and
children utilizing LRCBCES
voeluntarily for obtaining learning
cexperiences,

1. Observation by project staff,
Mission personnel.
2. LRC records,

Assumptions for achieving goal targets:

That LRC's in developing countries are
far enough into implementation that
indicators can be observed during study
development and evaluation period (12
months),

Project Purpose:

To develop a practical LRCBCES conceptual
model suitable for adaptation to a
variety of LA, settings, and to train
Latin American educators and planners

in the adaptation of facets of this model.

Conditions that will indicate purpose has been

achieved: End of project status, 1. Staffs of
MOE's in 6 countries trained in and
demonstrating a capacity te plan,
implement and evaluate LRCs.

2. Ceneralized conceptual mnde! of thel
LRC disseminated to & being considered
bv the participating countires.

3. staffs of the LRCs or the MOE
trained in analysis of and utilizing
portions of inventory of instructional
miterials for LRCPCES,

. Review of madel.

- Training materials in hand.
fmplementati i plan: technical assis-
tance request in writing, assessment of

project staff,
4

4. Written confirmation from site team:
preject records.,
5. Report in hand:; information vsed in

preparation of assessment guidelines
manual.

6. Site rteam reports: mission personnel
(verification),

Assumptions for achieving purpose:

That adequate resources (materials
including funds and human) will he
made available.

Outputs:1. Conceptual model of the general-
fzable LRC. 2. An assessment of the
cconomic feasibility of the LRC model.

3. Inventory of validated instructional
materials and methodnlaopies from the 1A
region. 4, Planning, implementation and
evaluation guidelines for adaptation of
the basic LRC model to specific situations
5 Two people from each of six participat-
ing LDCs trained in adaptation, implemen-
tation and evaluation of the LRC model.

loputs: See attached budget and implementa-
tion schedules. San lose State University

1. Project Manapement

2. Consultants

3. Technical Assistance
AlID

1. Mission Censultation
2. Regional Consnltation
3. Preject Monitoring

Local Covernments
i. Site Teams
2. Operating Funds- LRC's

Magnitude of Outputs’

1. One generalizable model presented
in written & multi-media form, 2,
Assessment of the economic teasibility
of the madel to contain: a) the feasi-
bility of the general model, & b) me-
thodology to determine feasibilitv of
specific adaptations. Y. Inventory of
learning materials to contain availa-
bility data in catepories relevant to
six participating countries. 4. 12(to
24y people from participaing countries
trained for a minimum of two weeks.

L. Reports in hand and ased as part of
model building conference, 2 xaminat ion
of report of VSAID staff, project manape-
ment. Critique of multi-media presenta-

tien. 3. List reviewed by USAID personnel §
evaluater, 4, Conference records and evald
wation, S, Conference record confirmation

by cvaluator. 6. Local USAID confirmationg
records. 7. Report in hand; evaluation,
8. Materials i{n hand. 9. Project records;
USAID and project staff use,

Assumptions for achieving outputs:

L. That project staff is capable and
available.
2. That funding is provided in timely

fashion by AlD,
3. That hast countries are prepared and
willing to conperate

Assumptions for providing inputs: IMPLENERTATION GOALS
ALELD. VLS, S1,00600
Technical Assistance 3
Participant lraining 24 ]
Evaluation 18 3
Feonomie Analvsis 10 Ej
Cuidelines & Mutti-MMedia S
presentation 40
Supplies, communication and
travel 12
Indirect costs _h2
TOTAL 215

USAIDs and host countries.
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III.

L - atudctoweant A
Grant AID/lasG-1169
Regional

as a formative evaluation tool in deterninirg appro-
priateness of the LRC concepts in applicztion;

Studying and prepaving recommendaticns ateout ocher problems
Involved in implementing LRCBCES's in Latin’ American
comnunitics especially where the concept is unknown.
Orient educational toams of education planners (from
selected local sites) to the potentials of LRCBCRS's and
train these teans to collect, "analyze and intercret
needed Information as well as to conceptually maraze,
implement and apply facets of the model to the country-
specific circumstances. Activities included under that

rubric include:

a. Developing and analyzing plans for implementing
adaptation of LRCBCES's, prepared by participants as a part
of their training program; '

b. As appropriate, providing field assistance to one or two
country teams who are implcmcnting projects in cormmunity
education and are desirous of adapting the LRCBCES model

to ongoing;activities.

The project will be executed in four phases; some of which,
such as Phase One and Two will be occurring sicultaneously,

Phase One:

Grantee and LDC Efa:titionérs will build a conceptual franme-
work, to develop, adapt and evaluate LRCBCES's

Phase Tvwo:

—

Grantee will provide the training (through workshops) for
site teams from six Latin American nations . ‘

Phase Throee:

Grantee will provide technical assistance to site teams
operating in the field as desired and appropriate.

Phase Four:
~lase rours

Grantee will prepare and disseminate a report summarizing
and evaluating the processes and products related to the
LRCBCES concept, to provide additional suldelines for
future plauning for countries and educational entitieg
undertaking community education efforts for their poor
majority.,



C.

Regional

Regortinr

The Grantee will provide Qggzggglx_ﬂyoanSQ«ESESEEE_to AID/%,
In addicion, during the life of the project, grantce will <zz>
provide at hucsc_two mothcdoloxica} workinq\documents, inclu=-

ding a Weacriplion/ancl i Srielof the conciptual model of g @
SLBTES, aund an analvsis or ifs economic feasi- -~
bility for auaitition in Latin merican seteinns. Copies of

these will be furnished to all participating issions and kest )
countrics. The Grantee will prepare ‘a final réport) as descri- <§?}
bed in the forepoing B, III, Phase Four, including all work-

ing papers related to the project's plans, implementation
evaluation and recommendations.  Ten copies will be submitted to
AID/W (LA/DR/EST). Documencs supplied to the Missions will be

in English and in Spanish.

Budget
i. The funds providrd herein and any additional amounts which
may hereafter be obligated under the subject Grant shall be used
to finance the following total budget for the program described
in the foregoing paragraphs A and B:
Salaries $§ 57,004
Consultants 38,050
Travel 46,205
Materials 25,600
Other Direct Costs 13,827
Overhead
San Jose State University
Foundation 27,647
* OFIESH Associates
Subcontract 6,667
TOTAL $215,000

* This subcontract will require the prior written approval of
_the | Standard Provisions (Attachment B).

2. The foregoing budget 1is illustrative only and the funds
provided may be used for any of the budget categories, The

’

funds provided shall be available to the Grantee from October 1,
———

1976 through September 30, 1977,
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Ll B0ES PROJECT
First tyvatuatien
San Jose Slate tiiversity
Roow 300 Fdecation Dldg,

Thursday, July 27, 1978

8:00 Review and Discussion of Concept Paper:
From Visions to bevelopmenl . . . . . v v . v v v v v . . . . Gene Lamh

10:30 Coifee treak

11:00 A oo ae the various Components ot the Model
Intreduction. oo v v 0 0 L o L . . .. Gene l.amb

12:00 Lunch

1:30 Review and Discussion of Ofiesh Associates Haterials,

Retaticnship of Cosponents  to Model Gabe Ofiesh

Resource Material Inventory (including Jim Brown's Paper Harol Hailer
Pedia in the LRL-BTES Program) v v v v v v v v v v 0w v . Jim Brown

2:45 Coffce Break

" 2:00 Roviecy of Mualtimedio Presentation o v v v v v 4 e o . Iris Tiedt
H:00  Adjournment
7:00 Buffei Dinner at Gene Lomb's
Lveryone is invited - transportation will be provided
Friday, July 26, 1978

8:00 Ruview and Critique of the Training Modules
Overview (video tape, 5 ,inutes) o+ v o o v v v . . . e Ron Hunt

Working with Advisory Groups o v v 0 e e e e e e e e e Gary Johnson
Evaluation/Economic/ileeds Assessment , . . . . Ve e e e Gene Lamb .

10:30 Coffee Break
10:45 Curriculum Development . o v v v v v v w o v e o Alice Mendeke
Women's Development. o, . o . . ., ... ..., e Gene Lamb

12:00 Lunch - Budyet Review - Lamb, Singletary, Amy Chiang, Madlyn Chase,
Hunt, Lucy Reyes Ortiz

1:30 Discussion of the December Training Workshop . . .~. . . Lusk and Lanb
3:30 Coffee Break

3:45 Open Discussion on any Problems that Need to be ‘
addressed o o o 0 0 o0 L . Jim Singletar

4:30 Summary and Corclusion of Evaluation Session . . e Howard Lusk

fb\'

v






ATTACHHMENT: C

PROGIESS 0_DATI::

Project activities between the signing of the Grant Agreement
(ATD/14-6G=1109) and this First Projcet Fvaluation include
the foliowing;: ‘

September 30, 1976 -~ Grant Agreoement Signed
October 21-22, 1976 - = Project Review - AID/W Completed
February 20, 1977 - Projcct Team Retreat
San Jose, Ca, Completed
April 14, 1977 - Project Review - AID/W Completed
= Initial Fault Preec Analy-
sis Completeds
June 19-29, 1977 = Model Conference - Bogota,
Coloribia Completed
August, 1977 - Needs Asscssmont Conmpleted
first drafe=
September 13, 1977 - Instructional Materials
Joventory Grantee reports
The inventory
completedw
September 21-22, 1977 -~ Preject Review - San
’ Jose, Ca, Completed
September 30, 1977 - Site Visits *
- Leonomic Feasibility Completed (to
Study ) be revised)
December 30, 1977 ' - Analysis of Regional Needs . *
March 31, 1978 = Conceptual Model Second draft
completed=

*.To be reviewed and evaluated at the First Project Evaluation (July 27-28, 1978,
San Jase, Ca,)

v
/9



ATTACHMENT: D

CALFNDAR OF CRITTCAT, ACTTUTTIRD/TA

IO TYRITS:

The Project Commitics sorced to the following calendar which includes a

"no cosl" Grunt exbtension,

July 27-28, 1978
December 1978

December 1978 or
January 1979

December 1978 -
February 1979
December 1478 -
Februaey 1979
January 31, 1979
February 1970
March 1, 1979
March 15, 1979
March 31, 1979

First Project Evaluation - San Jose, Ca.
Training/Advisory Workshop for tatin
American cducators, LAC Education
and Numan Kesources Development Officers
will be dinvited to attend,
Project Review (After Training/Advisory
Workshop) (N.B.: ‘The Sccond and Third
Projects Evaluation are to be omitted)
Asscssment of Technical Assistance

Implementation of Technical Assistance

Final Report Outline submitted
Qutconie Evaluation

Final Projcct Report

Final Project Evaluation

End of Preject

£ ,’))L\
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ENPENDITURE REPCRT

(Specific Sucport Grant No. AID/1z-G-1169)
(PIO/T No. 558-573-1-6517015)

Current Exm.

)

—

Curmlative Exp.
10/2/7G-6/15/78

lst i 7Y 77 nd k FY 77 1st i FY 78 r
10/1/76-3/21/77 4/1/77-9/39/77 10/1/77-3/31/78 4/1/78-6/15/78
$ 12,812.14 $ 14,776.81 $ 12,635.27
2,900.00 5,085. 00 15,653.43
4,951.75 9,346.18 6,272.92
1,640.02 2,438.66 (1,278.78)
1,364.25 223.63 2,574.99
16,666.65 19,955.98 -0 -
6,213.23 7,166.75 6,128.11

$ 3,220.34

1,302.92

"1,561.86

9,139.40



http:21,070.61
http:37,936.63
http:4,702.59
http:3,544.52
http:21,903.77
http:24,138.43
http:43,444.56
http:9,139.40
http:1,561.86
http:1,270.00
http:1,302.92
http:3,220.34
http:41,985.94
http:6,128.11
http:2,574.99
http:1,278.78
http:6,272.92
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http:12,635.27
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http:7,166.75
http:19,999.98
http:2,430.66
http:9,346.18
http:5,085.00
http:14,776.81
http:46,573.76
http:6,213.83
http:16,666.65
http:1,640.08
http:4,93]1.75
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http:12,812.14

