
AGENCY FOR INTERNATIONAL [DEVELOP~MENT
UNITED STATES A, I. 0. rASSON TO GUATEMALAUSAIO) GUIMALA ~o

December 29, 1989

GREMIAL DE EXPORTADORES DE
PRODUCTOS NO TRADICIONALES
Edificio Camara de Industria
Ruta 6, 9-21, Zona 4
Guatemala City

Subject: Cooperative Agreement No. 520-0274-A-00-0222-00

Gentlemen:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or USAID) hereby provides to
Gremial de Exportadores de Productos No Tradicionales (hereinafterreferred to aL "Gremial" or "Recipient"), the sum of Two Million USDollars (US$2,000,000), to implement the Agricultural Research Fund
Component of the Highlands Agricultural Development Project asdescribed in Attachment 1 of this Agreement, entitled "Schedule",
and Attachment 2, entitled "Program Description." Subject to the
availability of funds, AID intends to provide Three Million US
Dollars (US$3,000,000) over the life of the Agreement.

This Agreement is effective and obligation is made as of the
date of this letter, and shall apply to commitments made by the
Recipient in furtherance of program objectives during the period
beginning with the effective date and ending August 30, 1993.

This Agreement is made with the Gremial on the condition that
the funds will be administered in accordance with the terms and
conditions set forth in Attachment 1, entitled "Schedule,"
Attachment 2, entitled "Progrz.m Description," and Attachment 3,
entitled "Standard Provisions for Non-US, Non-Governmental
Grantees," which have been agreed to by your organization.
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CA 520-0274-A-00-0222-00
December 29, 1989

Please sign the original and seven (7) copies of the letter to
acknowledge your receipt of this Agreement and return the original
and six (6) copies to the USAID/Guatemala, Attention: Regional
Contracts Office.

Sincerely,

ohn P. McAvoyRegional Agreement Officer

Attachments:
1. Schedule
2. Program Description3--anda z-. vi u No m.jS- No n Goa vro na-l."G ra'n'tee's,.

ACKNOWLEDG D

By:

Title:

Date:

Appropriation No.: 72--1101021
Budget Plan Code: LDNA-90-25520-KG13
PIO/T No.: 520-0274.2-3-00077
Project No.: 520-0274.2
Total Estimated Amount: $3,000,000
Total Obligated Amount: $2,000,000

(4761G)lrm
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ATTACHMENT NO. 1

SCHEDULE

A. Purpose of Agreement:

The Purpose of this cooperative agreement with the Gremial is:

1. To carry out a program, originally begun under the Agribusiness
Development Project (520-0276) and being continued under this
agreement, providing for the establishment and maintenance of a
market information system and the strengthening of the Gremial's
export and investment development and training activities, and

2. To establish and implement an applied agricultural research fund
focusing on nontraditional agricultural export (NTAE) crops.

The project will build upon and refine the major components of
the original Agribusiness Development program with the Gremial,
(i.e., the market information system, export promotion, investment
promotion, and training), strengthening these components by
organizing Gremial members and other NTAE exporters and producers to
establish a private-sector based phytosanitary/pesticide residue
inspection service and by assisting universities and research
institutions to better support NTAE development efforts. The
project will also set up within the Gremial an applied agricultural
research fund, with an Research Council and Research Administrator
having oversight responsibilities, to mobilize private sector
interest and matching funding in support of applied NTAE research
benefiting the broad range of NTAE producers and exporters within
Guatemala.

B. Period of Aureement:

The effective date of this Agreement is the date of the
Agreement Cover lItter. The expiration date of this Agreement is
August 30, 1993.

C. Amount of Agreement and Payment:

1. The total estimated amount of this Agreement for the
period shown in B., above, is THREE MILLION DOLLARS
($3,000,000).

2. AID hereby obligates the amount of TWO MILLION DOLLARS
($2,000,000) for program expenditures through May 31, 1992, and
as shown in the Financial Plan below.

3. Payment shall be made to the Recipient in accordance with
p.ocedures set forth in Attachment 3, Optional Standard
Provision No. 1, entitled "Payment - Periodic Advance".
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D. Financial Plan:

The following is the Financial Plan for this Agreement.
Revisions to this Plan shall be made in accordance with the Standard
Provision of this Agreement entitled "Revision of Grant Budget".

GREMIAL CORE SUPPORT

Line Item Dollars (000)

This Aqreement Total

1. Personnel 217 436

2. Training 140 280

3. Travel and Per Diem 70 140

4. Equipment 12 12

5. Materials and Supplies 171 342

6. Promotional Activities 167 335

7. Audits and Evaluations 50 100

8. Inflation 73 153

9. Contingencies 100 202

TOTAL COST 1000 ?000
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APPLIED INVESTIGATION FUND

Line Item Dollars (000)

This Agreement Total

1. Personnel 175 175

2. Travel and Per Diem 23 23

3. Equipment 9 9

4. Materials and Supplies 37 37

5. Investigation 715 715

6. Inflation 29 29

7. Contingencies 12 12

TOTAL COST 1000 1000

The above Financial Plan is illustrative in nature. TheRecipient can adjust individual cost lines by a factor not to exceed15%. Any adjustment exceeding 15% or any increase in the totalAgreement amount requires the prior written approval of the Regional
Agreement Officer.

E. Special Provisions

1. AID and the Recipient anticipate that AID will have
substantial involvement in assisting OTS to carry out its
responsibilities hereunder.

2. The Agreement Officer's Technical Representative (AOTR)
for the performance of this Cooperative Agreement is theDirector, USAID/Guatemala, or his designee. This individual
shall have the following authority:

a) Certification of work performed on all vouchers
submitted.

b) Necessary clarifications of, or minor, non-
cost-related adjustments to, the program description in
Attachment 2.

c) Approval of all reports, plans, timetables or other
such technical submissions required under the Program
Description.
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3. The Gremial agrees to provide necessary staff and
counterpart support to initiate and execute project activities.

4. The Gremial agrees to take the le3d in mobilizing through
the Agricultural Commission of the Gremial, an industry-wide
NTAE organization that will set standards and provide a
voluntary, private sector, fee-for-service based phytosanitary
and pesticide residue inspections and oversight. This
inspection service, working in collaboration with the GOG's
division of plant quarantine, will oversee the issuance of
pre-inspection and pesticide- safe certifications.

5. The Gremial agrees to proceed with the convening of the
Research Council, the hiring of the Research Administrator, and
the formation of the Research Review Committee and to have
these in place and functioning within four months of the
signing of this agreement.

6. The Gremial will furnish the AOTR, USAID/Guatemala or his
designee, with an annual implementation plan specifying all
activities to be undertaken during the calendar - year, as well
as indicating the Grant financial resources needed to fund
these planned annual activities. Failure to provide the
implementation plan will result in a suspension Of periodic
advances of funding until the delinquency is remedied.

F. Reporting

1. Financial Renorting

a. Financial reporting requirements shall be in
accordance with the Standard Provisions of this
Agreement, entitled "Payment - Periodic Advance," as set
forth in Attachment 3.

b. The original and two copies of all financial reports
shall be submitted to USAID/Guatemala, Office of the
Controller, 8a Calle 7-86, Zona 9, Guatemala City. In
addition, three copies of all financial reports shall be
submitted to USAID/Guatemala, Office of Rural Development.

2. Progress Reports

The Recipient will submit to the AOTR, USAID/Guatemala or
his designee, quarterly reports which will discuss outputs
achieved, problems encountered, and activities for the
ensuing quarter. Three copies of each report shall be
submitted in Spanish.

G. Authorized Geographic Code

The authorized Geographic Code for procurement of goods and
services shall be in accordance with Provision 6 of the Optional
Standard Provisions.
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H. Counterpart Contribution

The Gremial shall provide approximately Q3,336,000 in
counterpart funding as a part of this Agreement, in accordance with
the following functional categories.

GREMIAL COPE SUPPORT

Line Item Quetzales (000)

1. Personnel 834
2. Training ill
3. Travel and Per Diem 67
4. Equipment 8
5. Materials and Supplies 370
6. Inflation --
7. Contingencies

TOTAL 1,390

APPLIED INVESTIGATION FUND

Line Item Quetzales (000)

1. Investigation 1,946

4761G



ATTACHMENT 2

GREMIAL MARKET INFORMATION AND EXPORT PROMOTION PROGRAM

P~,O~i'.S ',ERTPTION

A. GENERAL

The purpose of the Project is to help the Gremial de
Exportadores de Productos No-Tradicionales to maintain and further
refine an ongoing market information system, its export promotion
and investment promotion efforts, and its current training
activities in support of a larger Highlands Agricultural Development
program carried out by the Ministry of Agriculture and its
respective agencies, and CARE. Project Implementation should be
related to and coordinated with other projects included in the
overall program, as well as with the Guatemalan private sector
involved in non-traditional agricultural exports (NTAE).

B. PROJECT COMPONENTS

This project will be carried out by the Gremial de Exportadores
de Productos No-Tradicionales. It includes the following
components: B.1. Market information system, B.2. Export Expansion
and Investment Promotion, B.3. Agribusiness Entrepreneurial Training
and, B.4. the Applied NTAE Research Fund.

B.1. Market Information Systems Component

The purpose of this component is to maintain and
further refine the Market infcrmation system originally developed
under the Agribusiness Development project. This system includes a
computerizeir -nrce Ita base system, a service
that synthesized and disseminated market information to Gremial
members, a "walk-in" information service that provided
individualized reports on specific topics of concern, a
still-growing reference library of market information, including
information on rapidly changing regulations and inspections
procedures governing ad:iissability of agricultural products into the
United States, Europe, and Asia.

In addition, the following assistance and refinements
in Gremial information services will be provided:

B.i.1 The Gremial will develop new information
services and delivery mechaniss to service an increasingly
sophisticated and e::perienced older mebership. This requires that
the Gremial membership and audiences be classified, for example,
according to interest in the Gremial, past experience



in NTAE production and export, needed activities and services, and
even by language group, and that discrete sets of activities,
services, and informational reporting formats be developed to meet
the separate needs of each group. The Gremial will target its
informational delivery services, adapting style, format, and content
to better accommodate the needs of the more and less sophisticated
membership groups that make up the Gremial.

B.1.2 Recognizing the industry-wide repercussions of
the new phytosanitary and pesticide residue regulations and
procedures and the growing US-consumer concern for pesticide-safe
fruit and vegetables, the Gremial will expand its responsibilities
under the project in the area of phytosanitary and pesticide residue
inspection. It will take the lead through its agricultural
commission in promoting a private-sector based, NTAE industry- wide
service for producers and exporters that will set standards and
provide phytosanitary and pesticide residue inspections and
oversight. In collaboration with the GOG's department of Plant
Protection, it will oversee the issuance of pre-inspection and
pesticide-safe certificates meeting US standards.

Participation in the organization will be voluntary,
will require payment of membership and user-fees for services
received, and will also require that members recognize and adhere to
the recommendations and standards established by the organization
(1) to provide proper pest an2, pesticide use and management, (2) and
in accordance with the grades and standards set for specific
commodities.

After phytosanitary and pesticide-residue-safe
certification have gained public acceptance and support, produce
will also be classified and certified as to U.S. recognized and
accepted grades and standards, as currently established-by the
United States Department of Agriculture (USDA). Once established,
the cost of maintaining the services and oversight functions
provided will be recovered Lv : fee structure to be established and
applied to each user by volume of product inspected and exported.

By the PACD, the project will have developed a
functioning and largely self-supporting plant inspection system
certifying that Guatemalan NTAE produce satisfactorily complies with
U.S. phytosanitary standards, FDA pesticide-residue safety
standards, and USDA grades and standards, and an internationally
recognized seal of quality.

B.2. Export Expansion and Investment Promotion Component

Under the Agribusiness Development Project, this component
provided systematic market research to identify market potential and
access in selected foreign markets for specific NTAE products,
promoted attendance at international trade fairs and marketing
associations, supported local trade fairs such as the recent
Agritrade Fair, and carried out product development studies and

,



disseminated investment research results identifying potential
investment activities and advantages of external investment in
Guatemala.

The project will e.:ecute the Export Expansion and Investment

Promotion Component through the following activities:

B.2.1. Svste: m2__c far!r-'t Pesearch Activity

This activity will be accomplished through a series
of visits by Gremial personnel, representatives of productive
enterprises, individual producers, investors and exporters to
potential markets, trade shows and conferences in the United States,
Europe, Asia, and Canada.

B.2.2. Investment Promotion Activity

This activity will finance attendance and
participation in trade conferences and shows and visits to markets
in the United States, Europe, Asia, and Canada to promote investment
opportunities in Guatemala. The Gremial will develop audio-visual
materials and printed presentations in English and other
appropriate languages that describe the advantages of investing in
Guatemalan production, packaging, and agri-industrial processing.
The Gremial will hold domestic .orkshops for foreign investrent and
trade missions, and attempt to stimulate foreign investment in
Guatemala.

B.2.3. Polic ,Analysis Activity

This activity will provide for a series of policy
studies in the areas of transportation, taxes on investment, foreign
exchange for equiprment and input imports, investment credits, and
price schedules.

B.3. TrEi<: for Ar::-ius'ness Entre:re neurs

This component will continue the original training program
developed under the Agribusiness Development Project and carried out
primarily through the development and presentation of workshops,
short seminars, and one- to three-day short courses and field trips
in-country. During the life of the project, the Gremial will
provide an annual average of 25-30 workshops, short courses and
sponsored field trips providing training to approximately 4000
participants.

The Gremial will also provide financial support to qualified
candidates to take advantage of short-term, non-degree technical and
"hands-on" training programs in the United States and in other Latin
American countries with highly developed agribusiness sectors.
Below is an illustrative list of areas in which training will be
provided:
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1. Quality control in processing and packing of fresh and
frozen fruits and vegetables.

2. Maintenance and zopair of cold storage, processing, ar.
refrigeration equipment.

3. Post-harvest handlinj and treatment of fresh and frozenproduct, with emihasis on use of new technology being generatedfor controlled environment uacking and shipping extending
product shelf life.

4. Mid-level management and supervision of agribusiness plant
processing facilities and operations.

Where demand for specific types of training is sufficiently
great, and where it is feasible and preferable to carry out suchtraining activities in-country, the training component will alsoallow contracting internationally recognized specialists andinstitutions in the area of NTAE production, post-harvest handling,processing, and other related areas, including those described
above, to provide in-country training to larger groups of
participants.

The training component also will provide support toagricultural colleges in local universities that are working onNTAE-related themes. The purpose of this support is to stimulate
interest of local university faculties in working in NTAE
development, and tu gradually increase faculty expertise in thisarea. Such support will consist of financing short term (one tothree weeks) faculty exchanges between local universities andinternationally recognized institutions such as the University ofCalifornia at Davis or the Universidad Catolica in Santiago, Chile.

The faculty exchanges will ilow local university professionals
teaching or conducting research in support of the NTAE sector tobecome faril iar with iates' rese,:rch activities and literature in agiven area, identify new plant varieties and materials withpotential for transfer to Guatemala, review NTAE related coursecurriculums and materials in other universities for the purpose ofupgrading local courses, and exchange ideas and experiences in areasof mutual interest that pertain directly to the NTAE sector.

The Gremial's training department and the AgriculturalCommission will coordinate and evaluate requests from universityfaculty for such training support. On the basis of the relevance ofthe proposed area of interest to be studied to Guatemala's NTAEsector, they will approve or disapprove the request. Thissubcomponent will provide for approximately 20 training/researchexchanges of 10 days duration each throughout the life of the
project.
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B.4. Applied NTAE Research Fund Component

This project will establish an Agricultural Research Fund towhich NTAE exporters and producers' associations can turn for
matching funding to supp[ort critical research activities. The Fundwill provide a flexible, quick-response capability to provide
matching assistance on a 50-50 bssis for urgent, problem-driven
research which will address production, post-harvest handling,
processing and ma.-keting problems confronting producers and
exporters of non-traditional agricultural exports.

The Agricultural Research Fund will be administered by aResearch Advisory Council convened by, but independent from, the
Non-Traditional Products Exporters Gremial (Gremial). The Council
will be composed of recognized, respected leaders in the
agricultural sector. They will be drawn from the private sector,
the universities and the public sector.

Day-to-day operations of the Fund will be managed by a Research
Administrator who will serve concurrently as Executive Secretary ofthe Council. The Administrator will work wiLh groups interested in
applying for a matching research grant to assure that their proposal
is technically sound and complete. The proposal is then submitted
to the Research Council for a determination on whether it is within
the priority crop and problem areas established, and it is then
ranked against other proposals.

Proposals selected for funding are forwarded to the Research
Review Committee for technical review and modification, if
necessary, before approval. As part of the research grant, aprotocol will be included that the results of the research will be
made available to anyone who wants them. The Administrator will
monitor research in progress and will make arrangements- for
publication and disse:'.ination of the research results.

D.4.1. -.7 -] mP -. ' -rirr-h Fund

Under this project, a Fund of $715,000 will be established
to provide matching grants for research projects proposed by
producers and exporters of non-traditional agricultural products.
Within the overall fund, $415,000 is dedicated to specific research
activities addressing IPM- and phytosanitary related problems.
$260,000 is provided as an unrestricted fund intended to be applied
to the tot-al rainge of possible applied agricultural research
problems that can be addressed.

The Counci2' will establish a list of priority products
which will be eligible for receipt of matching grants from the
Fund. The criteria for inclusion on the list of eligible products
will include

--Present and potential future volume and value of exports.
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--Number of producers involved, with particular attention
to the role of small farmers in crop production.

-- The level of need for imediate, problem-driven research
which has a reasonable p~obability of producing conclusive, useable
results in one to two v.-.ars

-- Recognition of the need to limit and focus the
activities undertaken through the Fund, but retaining the
flexibility to be responsive to clear and urgent requirements in a
dynamic, expanding market.

The Council, with the assistance of the Administrator,
will establish and publicize guidelines for requesting assistance
through the Fund. The Council will strive for 50-50 matching
arrangements, including consideration of in-kind resources, but will
have the discretion to modify this requirement as deemed necessary.
Counterpart matching funds will come from independent and organized
producers and exporters within the private sector, such as
contributed to the research activity for hot water treatment of
mangos, with additional contributions in kind from private
universities and possibly from ICTA. It is understood that the
private sector contributions will come from sectors who have a
direct interest in solving the research problem being addressed by
the proposed research, and who expect to benefit from the research
results.

The criteria for proposed research eligibility for
receiving matching grants will include:

--The proposed research project must be related to a
production, post-harvest handling, processing or marketing problem
of one of the priority non-traditional agricultural exports approved
for matching funding; '-Y the Res,-vrch -dvisory Council.

-- T........r. ":s a high priority
problem of the producers and e:porters of non-traditional
agricultural products as fully documented by the requesting group
and approved by the Council.

--The proposed research activity must have a clearly
demonstrated, positive Uotential impact on large numbers of small
producers. Preference will be given to activities which involve
small farmers as participants.

--The proposed research activity must provide for
collaboration between producers, processors and/or exporters and
qualified scientific/technical personnel from the local university,
private and/or public sector research commu nity, augmented as
necessary by outside technical expertise.
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--The proposed research activity should have a reasonable
probability of producing conclusive, useable results in one to two
years.

-- The proposing group, must submit a technically sound
proposal, which includes an analysis of tie top research priorities
for the proposed prc:t... and ,.:i the r.eiJuerted project is deemed to
be the highcst priori , -. K i Iso pi.-sent a detailed research
design, plan of action and dsui - ion of tha human and financial
resources required, including 4n Lioposed matching arrangement with
the Fund. The plan of action rmust also provide for publication and
dissemination of tite results, including the participation of the
research team in dissemination activities such as field days.

-- The proposing group will be expected to provide 50% of
the resources required for carrying out the proposed research
activity. The resources can be in cash or in kind. The Council
will have the discretion to modify the 50% requirement as and when
they deem necessary.

--The proposing group must sign a protocol agreeing to
public disclosure of all research results obtained as a result of
the grant.

;hen the proposal is judged to be complete by the
Administrotor and has Leen pr,=-selected by the Research council for
funding, it will be reviewed, and once a determination of technical
soundness is reached, apprc.ed by the Research Review Committee.
Once approved, a simple grant agreement will be attached to the
proposal detailing the responsibilities of the parties and signed by
the Administrator and the recuesting group.. Matching grants will
generally be on a 50-50 basis, but can be modified at the discretion
of the Research Council. r'hiq. ocsideruble variability is
anticipated in the a::un grants, it is estimated that they
will range fromi $15,000 to ,%,000, with an average grant of about$65,.00 .v. S . ''.ins in ou.h grant is anticipated
to be expended on local costs, Lhe research fund recognizes that
there will be problems for which local expertise may not be readily
available, and it will be necessary to bring specialists in from
abroad. There are funds provided for this type of foreign exchange
expenditure, as well as for local costs.

B. 1 . 2 C-uncil r .A _ .c.r- C_ unr< j n

The Research Advisory Cou:ncil will be composed of eight
members. Four members will be from the private sector with a
balance between highlands, coastal and Oriente interests. Two
members will be com;:,unity and the seventh member
will be the Diroctor of iCTA. USAID will be represented on the
council by the Cihief of O.1D o, hi -desgnated representative. A
search committee will be constituted composed of the President of
the Gremial and the Chief of the Office of Rural Development of
USAID/Guatemala. The Search Committee will be responsible for
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contacting potential members to determine their interest and
willingness to serve on the Council and for determining the final
composition of the Council.

Council members shculd be respected leaders in the agricultural
sector with a strcns interest in research and belief in its critical
importance for the uncssful development of the sector. They
should also cossess .e- ability to see beyond their own interests to
the interests of t e s-ctor and the country as a whole. Membership
on the Council will be stagge red, with two private sector members
and one University 'nbrer appointed for two and four year terms
each. The Council will then be self-renewing, with serving members
electing ncw members every t;:o years. Members may be reappointed
for up to two additional two year terms. Membership on the council
will be ad-honorem with reimbursement for transportation and lodging
expenses. This amendment includes funding to cover the costs of
travel, per diem and meeting expenses for the Council.

The Council, in its first official session, will elect its
officers and make arrangements, through the Gremial, to advertise
for the position of Research Administrator. The Council will select
the Administrator through an open competition process. The
Administrator will be contracted by the Gremial for a period of one
year, renewable annually at the discretion of the Council and
subject to the availability of funds.

B.4.3. Research Adinistrator

The Research Administrator will be selected by the Research
Advisory Council through an open competition process. The
Administrator should be trained in the agricultural and/or related
sciences, have at least 10 years of active involvement in the
agricultural sector, be recog1nized as an energetic and -competent
manager, and have a gce -cin knowledge of agricultural research
design and management. ' .ill be housed in the Gremial and his
salary and bensfits, : ,rotal , arie:ist rative and logistical
support will be funded by $2n,000 in Project funds.

The Administrator will provided guidance to organizations
wishing to present proposals for matching grants from the Fund. He
will review all proposals for completeness and conformity with the
requirements established Ly the Council. He will participate as an
ex-officio member on the esa rch Review Committee reviewing and
approving proposals for funding. He will make arrangements for
distributing the proposals to the Council and will serve as an
ex-officio member at all Council sessions. It will be his
responsibility to convey the decisions on proposals to the
requesting c;roups and to develop and sign the necessary grant
documentation. He w;ill monitor research in progress and make
arrangements for publication and dissemination of all research
results.

/y



B.4.4. Research Review Committee

The Research Review Committee will be composed of three
agricultural scientists sel~ctd by the Research Advisory Council.
They will possess uni;ercity training and extensive experience in
conducting agricultural rese:arch ini any of several disciplinesincluding en.tomuiology, plant sathology, soil science, plant genetics,
etc. The Committe will establish the standards and procedures that
will be utilied for review of research proposals. They will also
compile a list of local scientists/technicians who are thoroughly
conversant with past and ongoing research in the discipline/subject
matter areas expected to be covered in research proposals.

When a research proposal is received, the Committee member who is
most knowledgeable on the subject proposed for research will serve
as chairman of an ad-hoc group which he will convene composed ofindividuals selected from the Committee's list of qualified
scientists/technicians. The ad-hoc group will carefully review the
proposal to assure that the research design is sound and that the
proposed resources and course of action have a good probability of
resulting in conclusive, useable re'earch results in the time
allotted. When the research is completed, the ad-hoc group will be
reconvened to review the results and make a judgement as to the
scientific validity of,the conclusions and whether any further
research is required.

The members of the Research Review Committee will participate
in Committee meetings on an ad-honorem basis but will receive an
honorarium, as will ad-hoc research review group members, when
reviewing specific research proposals and research results. The
Project Amendment includes funds to cover the costs of honoraria,
travel and per diem to be paid to the Comnittee and ad-hoc review
group memhe s.

B.4.5. Ooerat4n Pr oce res

The Ad.inistrator will make arrangements for publicizing the
existence of the Fund and disseminating information on eligible
crops and research themes established by the Council. Persons
interested in undertaking a research activity would bring interested
producers and producer groups together with local
scientists/technicians to prepare a research proposal. The proposal
would include the research design, plan of action and a detailed
list of human and financial requirements, including any external
technical expertise that may be required. The proposal would also
include a description of the priority research needs for the
selected crop and an explanation of why the particular research
activity proposed was selected as the highest priority.

The Administrator will pr[ovide guidance to the requesting
groups on preparation of their proposals. When the Administrator is
satisfied that th- proposal is complete, it will be submitted to theResearch Council for a determination of its importance within the
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framework of priority crops and problems, and if approved, is passedon to the Research Review Committee which will assure that it is
technically sound and that the proposed course of action andresources have a good probability of achieving conclusive, useable
results in the time allotted. Once the Committee approves theproposal, it authorizes the Adinistrator to proceed withpreparation and signature of an aigreement with the grantee which
details the responsibilities cf the parties.

The Administrator will monitor fesearch in progress and approvemonthly reimbursements to grantees for costs incurred upon receiptof satisfactory documentation in accordance with the terms of theagreement and the approved research proposal. When research resultsare ready, they will be reviewed by an ad-hoc group of the ResearchReview Committee to assure that they are scientifically valid andpractically sound. When approved for dissemination by the ResearchReview Committee and the Research Advisory Council, the results will
be published and disseminated widely.

Dissemination of research results will be carried out throughthe Gremial's information service and the Ministry of Agriculture's
department of extension, DIGESA, under the HAD's project.Dissemination will include demonstration of the new technology infield days and trials conducted initially by the producer groups andscientist/technicians involved in the research, and on a long-term
basis by DIGESA.

C. ADMINTSTRATIVE ARRANGEMENTS FOR PROJECT IMPLEMENTATION

C.1. A.I.D.

AID will provide grant funds to the Gremial for the MarketInformation and Export Promotion activities to finance personnel($.436 million); training (.280 million); travel costs (.140
million); equipment (.012 million); office supplies and operations(.342 million); promotional activities (.335 million); evaluations
and audits (.100 million); and provide for inflation (.153 million);and contingencies (.202 million). AID will provide grant funds tothe Gremial for the Applied NTAE Research Fund to finance personnel(.175 million); travel (.023); equipment (.009); office supplies andoperations (.037); the research fund (.715 million); and provide forinflation (.029) and contingencies (.012). The AID financingrequired for the project will total approximately US$3 million.

C.2. GREMIAL

The Gremial will provide counterpart funds, in cash or in kind,from the private sector totaling approximately U.S.$l,200,000 orQ3,336,000.LO, whichever is less. Of the above total, US$500,000 orQ1,390,000.00, whichever is less, is provided in support of theMarket Information and Export Promotion activity. The privatesector will provide matching funds of approximately US$715,000 orQ1,987,700.00, whichever is less, to the Applied NTAE Research Fund
component.

/


