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A.I.D. Project No. 690-0251

PROJECT GRANT AGREEMENT

Dated: August 29, 1989

Between: The Republic of Botswana ("Grantee")

And: The United States of America, acting through the
Agency For International Development ("A.I.D.")

ARTICLE 1. THE AGREEMENT

The purpose of this Agreement is to set out the understandings
of the parties named above ("Parties") with respect to the
undertaking by the Grantee of the Regional Natural Resources
Management project described herein, and with respect to the
financing of the project by the Parties.

ARTICLE 2. THE PROGRAM

Section 2.1. Definition of Program. The Project, which is
further described in Annex 1, consists of assistance, within the
framework of SADCC, to facilitate regional cooperation and
coordination among Zimbabwe, Botswana and Zambia in managing and
protecting their natural resources base for purposes of
sustainable social and economic development as well as
protection of ecological diversity, and to disseminate
information on community management of wildlife resources among
SADCC member States. The Project will (1) demonstrate, through
practical examples, the technical, social, economic and
ecological viability and replicability of community-based
natural resource management and utilization programs on marginal
lands for improving household and community incomes while
sustaining natural resources and (2) improve national and local
capability to halt the decline in the wildlife resource base
through training, education, protection, communication, and
technology transfer. Annex 1, attached, amplifies the above
definition of the Program. Within the limits of the above
definition of the Program, elements of the amplified description
stated in Annex 1 may be changed by written agreement of the
authorized representatives of the parties named in Section
10.2., without formal amendment to this Agreement.

Within the overall Project Assistance Completion Date stated in
this Agreement, A.I.D., based upon consultation with the
Grantee, may specify periods for the utilization of funds
granted by A.I.D. It is anticipated that A.I.D.'s total
contribution to the program will be $7.4 million over the
project period. The GOB anticipated contribution total is the
equivalent of $1.013 million.
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Article 3: Financing

SECTION 3.1. The Grant. To assist the Grantee to meet the
costs of carrying out the Project, A.I.D., pursuant to the Foreign
Assistance Act of 1961, as amended, agrees to grant the Grantee
under the terms of this Agreement an amount not to exceed Five
Million, Three Hundred Forty Thousand United States ("U.S.") Dollars
($5,340,000) ("Grant"), FY 1989.

SECTION 3.2. Grantee Resources for the Project

(a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in addition to the Grant, and all other
resources required to carry out the Project effectively and in a
timely manner.

(b) The resources provided by Grantee in FY 1989 for the
Project will be not less than the equivalent of U.S. $736,000, as
contributing to the Grant, section 3.1 above, including costs borne
on an "in-kind" basis.

SECTION 3.3. Project Assistance Completion Date

(a) The "Project Assistance Completion Date" (PACD), which is
August 31, 1995, or such other date as the Parties may agree to in
writing, is the date by which the Parties estimate that all services
financed under the Grant will have been performed and all goods
financed under the Grant will have been furnished for the Project as
contemplated in this Agreement.

(b) Except as A.I.D. may otherwise agree in writing, A.I.D.
will not issue or approve documentation which would authorize
disbursement of the Grant for services performed subsequent to the
PACD or for goods furnished for the project, as contemplated in this
Agreement, subsequent to the PACD.

(c) Requests for disbursement, accompanied by necessary
supporting documentation prescribed in Project Implemantation
Letters, are to be received by A.I.D. or any bank described in
Section 7.1 no later than nine (9) months following the PACD, or
squch other period as A.I.D. agrees to in writing. After such
period, A.I.D., giving notice in writing to the Grantee, may at any
time or times reduce the amount of the Grant by all or any part
thereof for which requests for disbursement, accompanied by
necessary supporting documentation prescribed in Project
Implementation Letters, were not received before the expiration of
said period.

Article 4: Conditions Precedent to Disbursement

SECTION 4.1. First Disbursement. Prior to the first
disbursement under the Grant or to the issuance of any commitment
documents pursuant to which such disbursement may be made, the
Grantee shall, except as the parties may otherwise agree in writing,
furnish to A.I.D., in form an! substance satisfactory to A.I.D.,
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(a) a statement setting forth the names, titles and specimen

signatures of the persons who will carry out the Grantee's
responsibilities under the Agreement; and

(b) a time-phased implementation plan identifying those actions
to be taken to ensure that local communities participating in the
Project retain control over the management and use of anticipated
revenues generated from wildlife utilization activities. Such
implementation plan shall identify the time by which, and by whom,
such actions shall be taken.

SECTION 4.2. Additional Disbursements. Prior to any
disoursement under tne Grant, or to tne issuance of any commitment
documents pursuant to which disbursement may be made, for any
community-based wildlife utilization sub-project, the Grantee shall,
except as the Parties may otherwise agree in writing, provide to
A.I.D., in form and substance satisfactory to A.I.D., evidence that
it has completed the actions identified for that specific
sub-project in the implementation plan referred to in Section 4.1(b)
to ensure that local communities participating in the sub-project
retain control over the management and use of anticipated revenues
generated from the relevant wildlife utilization activities.

SECTION 4.3. Notification. When A.I.D. has determined that the
conditions precedent specified in Section 4.1 or Section 4.2, as the
case may be, have been met, it will promptly notify the Grantee.

SECTION 4.4. Terminal Dates for Conditions Precedent. If all
of the conditions specified in Section 4.1 have not been met within
120 days from the date of this Agreement, or such later date as
A.I.D. may agree to in writing, A.I.D., at its option, may terminate
this Agreement by written notice to Grantee.

Article 5: Special Covenants

SECTION 5.1. Project Evaluation. The Parties agree to
establish an evaluation program as part of the Project. Except as
the Parties otherwise agree in writing, the program will include,
during the implementation of the Project and/or at one or more
points thereafter:

(a) evaluation of progress toward attainment of the objectives
of the Project;

(b) identification and evaluation of problem areas or
constraints which may inhibit such attainment;

(c) assessment of how such information may be used to help
overcome such problems; and

(d) evaluation, to the degree feasible, of the overall
development impact of the Project.
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SECTION 5.2. Work Plan. The Grantee shall prepare on an annual

basis a work plan by December 31 of each year, unless otherwise
agreed to by the parties for review and concurrence by A.I.D., which
shall include a description of the Project activities and a
supporting implementation plan to be carried out during the
applicable year.

SECTION 5.3. Department of Wildlife and National Parks
Support. The Grantee shall commit and assign to the Project an
economist and a social scientist to work in the Wildlife Utilization
Unit of the Department of Wildlife and National Parks and two field
extension officers to work in the Wildlife Extension and Education
Section of the same Department.

SECTION 5.4. Ministry of Education Support. The Grantee shall
assign to the Project an appropriate official to work with the
resident technical advisor assigned to the Ministry of Education.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements pursuant to
Section 7.1 will be used exclusively to finance the costs of goods
and services required for the Project having, with respect to goods,
their source and origin, and with respect to services, their
nationality, in the United States, the Republic of Botswana or other
AID Geographic Code 941 countries ("Foreign Exchange Costs"), except
as A.I.D. may otherwise agree in writing, and except as provided in
the Project Grant Standard Provisions Annex, Section C.l(b) with
respect to marine insurance. Ocean transportation costs will be
financed under the grant only on vessels under flag registry of the
United States or other A.I.D. Geographic Code 941 countries, except
as A.I.D. may otherwise agree in writing.

SECTION 6.2 Local Currency Costs. Disbursement pursuant to
Section 7.2. will be used exclusively to finance the costs of goods
and services required for the Project having their source and,
except as A.I.D. may otherwise agree in writing, their origin in the
Republic of Botswana ("Local Currency Costs"). To the extent
provided for under this Agreement, "Local Currency Costs" may also
include the provision of local currency resources required for the
Project.

Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchange Costs

(a) After satisfaction of conditions precedent, the Grantee may
obtain disbursement of funds under the Grant for the Foreign
Exchange Costs of goods or services required for the Project in
accordance with the terms of thi.s Agreement, by such of the
following methods as may be mutually agreed upon:

(1) by submitting to A.I.D. with necessary supporting
documentation as prescribed in Project Implementation Letters, (A)
requests for reimbursement for such goods or services, or, (B)
requests for A.I.D. to procure commodities or services in Grantee's
behalf for the Project; or
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(2) by requesting A.I.D. to issue Letters of Commitment

for specified amounts (A) to one or more U.S. banks, satisfactory to
A.I.D., committing A.I.D. to reimburse such bank or banks for
payments made by them to contractors or suppliers, under Letters of
Credit or otherwise, for such goods or services, or (B) directly to
one or more contractors or suppliers, committing A.I.D. to pay such
contractors or suppliers for such goods or services.

(b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be financed under
the Grant unless Grantee instructs A.I.D. to the contrary. Such
other charges as the Parties may agree to may also be financed under
he, Gzant.

SECTION 7.2. Disbursement for Local Currency Costs

(a) After satisfaction of conditions precedent, the Grantee may
obtain disbursements of funds under the Grant for Local Currency
Costs required for the Project in accordance with the terms of tais
Agreement, by submitting to A.I.D., with necessary supporting
documentation as prescribed in Project Implementation Letters,
requests to finance such costs.

(b) The local currency needed for such disbursements may be
obtained:

(1) by acquisition by A.I.D. with U.S. Dollars by purchase
or from local currency already owned by the U.S. Government; or

(2) by A.I.D. (A) requesting the Grantee to make available
the local currency for such costs, and (B) thereafter making
available to the Grantee, through the opening or amendment by A.I.D.
of Special Letters of Credit in favor of the Grantee or its
designee, an amount of U.S. Dollars equivalent to the amount of
local currency made available by the Grantee, which dollars will be
utilized for procurement from the United States under appropriate
procedures described in Project Implementation Letters.

The U.S. Dollar equivalent of the local currency made
available hereunder will be, in the case of subsection (b) (1) above,
the amount of U.S. dollars required by A.I.D. to obtain the local
currency, and in the case of subsection (b) (2) above, an amount
calculated at the rate of exchange specified in the applicable
Special Letter of Credit Implementation Memorandum hereunder as of
the date of the opening or amendment of the applicable Special
Letter of Credit.

SECTION 7.3. Other Forms of Disbursement. Disbursements of the
Grant may also be made through such other means as the Parties may
agree to in writing.

SECTION 7.4. Rate of Exchange. Except as may be more
specifically provided under Section 7.2, if funds provided under the
Grant are introduced into the Republic of Botswana by A.I.D. or any
public or private agency for purposes of carrying out obligations of
A.I.D. hereunder, the Grantee will make such arrangements as may be
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necessary so that such funds may be converted into currency of the
Republic of Botswana at the highest rate of exchange which, at the
time the conversion is made, is not unlawful in the Republic of
Botswana.

Article 8: Miscellaneous

SECTION 8.1. Communications. Any notice, request, document, or
other communication submitted by either Party to the other under
this Agreement will be in writing or by telegram or cable, and will
be deemed duly given or sent when delivered to such party at the
following addresses:

To the Grantee:

Mail Address: Ministry of Finance and Development Planning
Private Bag 008
Gaborone, Botswana
telex: 2401 BD
fax: 00267356086

To A.I.D.:

Mail Address: USAID/Botswana
P.O. Box 2427
Gaborone, Botswana
telex: 2336 BD
fax: 00267313072

All such communications will be in English, unless the Parties
otherwise agree in writing. Other addresses may by substituted for
the above upon the giving of notice. The Grantee, in addition, will
provide the USAID Mission with a copy of each communication sent to
A.I .D.

SECTION 8.2. Representatives. For all purposes relevant to
this Agreement, the Grantee will be represented by the individual
holding or acting in the office of the Permanent Secretary within
the Ministry of Finance and Development Planning and A.I.D. will be
represented by the individual holding or acting in the office of the
Director, USAID/Botswana, each of whom, by written notice, may
designate additional representatives for all purposes other than
exercising the power under Section 2.1 to revise elements of the
amplified description in Annex 1. The names of the representatives
of the Grantee, with specimen signe.tures, will be provided to
A.I.D., which may accept as duly authorized any instrument signed by
such representatives in implementation of this Agreement, until
receipt of written notice of revocation of their authority.

SECTION 8.3. Standard Provisions Annex. A "Project Grant
Standard Provisions Annex" (Annex 2) is attached to and forms part
of this Agreement.
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IN WITNESS WHEREOF, the Grantee and the United States of
America, each acting through its duly authorized representative,
have caused this Agreement to be signed in their names and delivered
as of the day and year first above written.

REP'BLIC OF BOTSWANA UNITED STATES OF AMERICA

By:~ 9 By: ///A
Peter Mmusi ohn Kordek

Title: Vice President and Title: The Ambassador
Minister of Finance American Embassy
& Development Planning

Date: 21 -A'r l Date: . , I Bj

By:
John Roberts

Title: Acting Director

USAID/Botswana

Date: 4,,. 2-t, I '-j



Annex 1: Amplified Project Description
Natural Resources Management P'oject - Botswana Sub-Project

A.I.D. Project No. 690-0251.33
SADCC Project No. 5.0.18

Elements of the project description may be changed by written
agreement of the authorized representatives of the parties named in
the Project Grant Agreement without formal amendment of the
Agreement, provided that such changes are within the general scope
of the project as set forth in the text of the Agreement.

1. General Project Description

The Project consists of assistance, within the framework of SADCC,
to facilitate regional cooperation among participating SADCC member
states in managing and protecting the natural resource base of the
SADCC region for purposes of sustainable social and economic
development as well as protection of ecological diversity, and to
disseminate knowledge of community management of wildlife resources
among SADCC member States. The goal of the project is to increase
incomes and enhance capability to meet basic human needs through
sustainable utilization and conservation of natural ecosystems.
Successful conservation of wildlife resources and better integration
of wildlife into the participating nation's economic development
programs will accomplish the project's sub-goal of promoting
sustainable development of communities on lands that are marginal.

The purpose of the project is to improve the social and economic
well-being of residents of targeted rural communities by
implementing sustainable community based wildlife and other natural
resource conservation and utilization programs. The expected
accomplishments of the project on completion are as follows:

a. Natural resource utilization will be demonstrated to be a
preferred and profitable land use in rural and communal
lands;

b. Resource management programs established in the target
areas will be self-sufficient, will offer increased local
employment opportunities and incomes, will result in
sustained wildlife and other natural resource yields, and
will provide the communities with access to a renewable
source of revcnues for local development projects;

c. :nstitutions and decision-making procedures for sustainable
resource management and distribution of economic benefits
resulting from the natural resource base will be
established and strengthened at the village and district
levels on communal lands in participating SADCC member
States. The institutions will assume self-sufficiency in
these areas by the end of the project;

d. Participation of women in resource management programs will
increase at the village, and potentially, district levels
in the targeted SADCC member States. The role of women in
the economy and their access to income will be expanded
through income-generating activities that use the natural
resource base in a sustainable manner;

/
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e. Interested governments and people in the natural

resources sector throughout the SADCC region will be
better informed on natural resource management
methods and impact, particularly with respect to
wildlife.

f. In participating SADCC countries, rural social
welfare will be increased through higher income
and/or access to protein, community development
project, and the expanded participation of women in
the development process.

2. Botswana Sub-Project Description

The project activities carried out in Botswana will: (1)
demonstrate, through practical examples, the technical, social,
economic, and ecological viability and replicability of
community-based natural resource management and utilization
programs on marginal lands for increasing household and
community in-omes while sustaining natural resources; and (2)
improve national and local capability to ensure the maintenance
of the wildlife resource base through training, education,
protection, communication, and technology transfer.

The total amount of USAID funds to be obligated over the
six-year life of the project in Botswana is expected to be $7.4
million. USAID will work directly with an Interministerial
Committee, chaired by the Ministry of Finance and Development
Planning, in implementing the project.

USAID technical assistance in support of the project activities
in Botswana, to be funded with Southern Africa Regional Program
(SARP) grant funds will be administered mainly through a USAID
financed contract composed of three personnel in general
project management and implementation and five technical
resource specialists. The contractor will work with, and
through relevant departments, Ministries and with the
Interministerial Coordinating Committee, which will include the
Ministry of Commerce and Industry, the Ministry of Finance and
Development Planning, the Ministry of Local Government and
Lands, the Ministry of Education, the Ministry of Agriculture,
and other Ministries as appropriate, and with district councils
and land boards, with assistance from local NGOs as appropriate.

A detailed examination of beneficiaries and the potential
impacts will be necessary for each proposed activity. The
assessments will address project aspects affecting all
residents of an area, including those who may nit be
particularly vocal.

Project component accomplishments will stem from four
activities: Community Based Resource Utilization, Planning and
Applied Research, Environmental Education/Training, and
Regional Communication and Exchange of Information. The four
focuses of activity are described below:

2.1 Community Based Resource Utilization

A central underlying principle of community-based resource
utilization is that communities receive the economic returns
derived from the resource base. When the link between
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sustainable use of the resources and continued economic returns
is made, these revenues can act as an incentive for more
efficient management and conservation. To form these links,
communities participate in decision-making concerning resource
management and distribution of the benefits. For community
resource management actions to directly result in increased
benefits to that community, the resource base is defined as a
community asset, rather than an individual or national one.
Communities will have assured, long-term rights to those
resources so that long-term conservation and management
decisions will be seen as justifiable based on expectation of
future benefits.

The Botswana context, in terms of its policy and the legal and
statutory framework, allows for the return of revenues from
wildlife utilization and the limitation of access to hunting to
community residents. The strategy in this project offers
specific opportunities to demonstrate the economic and social
viability of the concept of community based wildlife
utilization, as well as the Government of Botswana's commitment
to actively promote and implement this approach based on the
above concept elements.

An essential component of the strategy is community development
activities, generally to be implemented by Botswana
Non-Governmental Organizations (NGOs) working with local
communities and authorities to facilitate the planning and
decision-making processes of local institutions as they select
the best options for development, assess potential impacts on
community members, and address issues of distribution of
benefits. It is expected that the capacity and capability of
the local institutions for self-determination and management
(District Councils, Village Development Committees, and othar
local authorities) will be expanded and strengthened as they
design and implement the community based wildlife utilization
projects.

Selection of sites for project activities will occur during the
implementation phases and will be in response to the proposals
received. Proposals will be evaluated based on the following
illustrative criteria (not necessarily exhaustive and to be
further determined by the implementing agencies):

o that sites be located in districts where the relevant
authorities agree to restrict access to hunting of
wildlife in the project area to: a) hunting by local
residents; and/or b) safari concessionaires providing
revenues;

0 that sites be located in districts where district
authorities agree to return revenues from wildlife
utilization to communities in the project area;

o that the project activities be economically, socially,
environmentally, and institutionally viable and
sustainable;

o that the funding and other assistance requested is
sufficient to achieve the purposes of the funding within
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the time frame of the project, and cost estimates for
proposed activities are reasonable, reasonably firm and
supported by appropriate analysis and planning;

o that no alternative sources of funding (e.g. a loan from
a bank) are available;

o that the project implementers solicit the views of and
interests in the proposed activity from the communities
and residents in the target areas.

There are three elements of the community based resource
utilization activity: (I) technical assistance; (2)
demonstration projects in wildlife utilization,; and (3)
activities to support the sustainable use of veld and forest
products for income generation.

2.1.1. Technical Assistance

Specific projects will be carried out in communities with the
support of Botswana based NGOs. The project will provide,
through the USAID funded contractor, four long-term technical
experts for three years each, including a social scientist, a
resource economist, and two extension service training officers
to work with the NGOs in their efforts. This USAID contractor
will operate on a standard USAID contract, following the same
procedures and regulations of any GOB/USAID Project program.
The project funded experts will be specialists in wildlife
utilization and community development and will provide training
in wildlife processing skills, marketing, institutional
development, and other skills to community residents. The
extension officers will spend extended periods of time at the
community-based wildlife project sites. The staff, working in
close collaboration with Government of Botswana staff members,
will transfer skills and strengthen the capacity to implement
community based resource utilization activities.

2.1.2. Demonstration Projects in Wildlife Utilization

The demonstration projects will provide concrete examples of
the viability of community based wildlife utilization and of
alternative institutional arrangements. It is expected that
most of the demonstration projects in wildlife utilization will
require a low level of capital inputs. Generally, longer-term,
resident staff will be recruited by the local NGO and may be
funded either by the local NGO or through a wildlife
utilization fund.

The demonstration projects will be selected based on proposals
received from local NGOs or district authorities working at the
community level and on recommendations from the Wildlife
Utilization Unit. The USAID funded contractor will cooperate
with the Department of Wildlife and National Parks (DWNP), in
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submitting the project for approval by theInterministerial
Coordinating Committee. Illustrative examples of projects
include:

(a) the activities of the Southern District Council to
establish small-scale Game Harvesting Units that involve
subsistence hunters from settlements as a means of
creating employment and increasing local incomes in the
process of making more efficient use of available hunting
quotas;

(b) a crafts production component to assist settlers with
access to basic tools, procurement of raw materials,
establishment of reliable outlets for products, and
training to enhance basic skills already known.

2.1.3. Sustainable Use of Veld and Forest Products for Income
Generation

Two project funds will be established and held by USAID to
achieve project component objectives: one to be used for
sub-grants to local NGOs and district authorities for
demonstration projects in community based wildlife utilization,
and one for projects promoting the sustainable use of veld and
forest products. Based on women's traditional involvement in
gathering activities and use of veld products, 50 percent of the
funds provided for projects to promote the sustainable use of
veld products and income generating activities is targeted to
women beneficiaries. If it becomes difficult to meet this
target, it could be changed once it is assured that all
reasonable efforts to reach women beneficiaries have been made.

Projects using natural resources for income generation will be
selected from proposals made for consideration by the
Interministerial Coordinating Committee in a similar manner as
that of the demonstration wildlife utilization projects.
Activities in community development, and wildlife and veld
utilization will be coordinated with women's institutions as
appropriate, including: Botswana Council of Women, YWCA,
traditional women's groups, the PTA, sewing groups, the Red
Cross, Social and Health Committees, and Literacy Groups, among
other organizations. Illustrative projects for veld products
utilization include:

(a) An educational and extension project to collect data on
existing natural resources (primarily mokala palm),
training villagers in the proper methods of harvesting and
porpagation, reestablishing these resources through the
planting of small plots and as wind breaks, and
experimenting and encouraging the use of available
alternative local resources for basket production, and
other uses of veld and forest products;

(b) Exploration of the potential for commercial exploitation
of morama nuts; and
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(C) Research on the sustainable production and use of the

Botswana mophane worm, as well as the establishment of
local packaging enterprises could be explored.

2.2 Planning and Applied Research

Objectives of the Planning and Applied Research activity should
include the following:

o Land use and management plans for protected areas and
Wildlife Management Areas developed by the Government of
Botswana.

0 An assessment of the impact of project activities on
residents of the target areas.

0 A review of potential markets for natural resource
products that will contribute to the design of viable
resource utilization activities.

Funding for planning and applied research support may be
disbursed through the USAID contractor to local groups.
Possible organizations include, but are not limited to: NGOs;
the National Institute of Development Research, University of
Botswana; and selected consulting firms. Two elements are
included under this component: (1) Natural Resource Management
Planning; and (2) Applied Socioeconomic Research and marketing
Studies.

2.2.1 Natural Resource Management Planning

The natural resource management planning element consists of
three activities: (a) management plans for four protected
areas; (b) management plans for 12 Wildlife Management Areas;
and (c) action research in management planning to develop case
studies for use in training District Land Use Planning Units
and Officers, among other authorities.

a. Protected Areas

The Government of Botswana is currently preparing land use
management plans for the protected areas. Funding will be
provided under this project to continue this work, for the
Moremi Game Reserve Management Plan, a combined scheme for Nxai
Pan National Park and Makgadigadi Pans Game Reserve, the
Linyanti/Chobe ecological zoning study, and other plans, such
as forest reserve inventories, as requested by government. The
plans may include: a natural resources inventory; a
socio-economic analysis; detailed zoning for different land use
categories; specific measures for protection of threatened
habitats or species; and recommendations for ecological
management.

b. Wildlife Management Areas (WMAs)

An important step in the approval process of WMAs by the
appropriate Land Boards and District Councils, as outlined in
the Wildlife Conservation Policy (1986), is to draft a
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management plan for each area. Funding to support the
development of plans for 12 WMAs will be provided under the
project.

The plans will include: baseline data on available natural
resources, physical aspects, existing infrastructure; details
of utilization projects that will maximize sus'%-inable
production of the wildlife resources; secondary forms of land
use; and proposed regulations for the use of the areas and the
protection of the resources. A most important section will
inzlude details of all leases and rights to resources by
resident communities.

c. Case Studies

At least two case studies illustrating the utility of land-use
planning in the growth and development of Botswana will be
developed and used in training programs, in conjunction with
the Ministry and District Officers for Lands. These case
studies will convey the historical context in which certain
land-use policies have been formulated, the means by which they
have been applied, the planning benefits that accrue when
proper planning procedures and implementation are followed, and
conversely, the environmental, economic, and social costs that
arise when they are not. Cases will be chosen from the natural
resource (conservation, management, and development) land-use
category.

2.2.2. Applied Socio-Economic Research Support and
Marketing Studies

Much of the applied socio-economic research necessary to
monitor the progress in meeting the objectives of the project
and to assess the impact of activities on intended and
unintended beneficiaries will be undertaken by the social
scientist funded under the project and complementing the work
of colleagues in the Wildlife Utilization Unit, DWNP. It is
A.I.D.'s policy that data be collected on a
gender--disaggregated basis wherever possible. A small fund is
provided under the project to supplement these activities as
necessary. In addition, the funds will support studies
exploring the international markets for wildlife projects.
Illustrative topics for inclusion under the applied
socio-economic research element include:

identification and analysis of culturally determined
rights, responsibiliti'es, and practices relating to
environmental, social, and economic resources;

identification and analysis of micro-level individual,
household, and community motivational and decision-making
factors, including the domestic economy, pattern and
phasing of different economic activities, and the range
of options individuals perceive as open to them;

the current role of women in natural resource management
and their perceived needs, constraints, and opportunities.
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2.3 Environmental Education and Training

The conservation and sustainable management oE Botswana's
wildlife needs a considerable degree of public understanding,
support and action. This can be encouraged through a
comprehensive and effective program oE environmental education
and training that reaches covernment personnel and all levels
of the population.

The strategy proposed here will carry out a needs assessment
study of the existing curriculum and non-formal education then
intearate environmental education more fully into the current
school subjects, and help provide pre-service and in-service
environmental education for teachers to implement the new
course material. There will also be a need to develop
appropriate environmental teaching and learning materials.

The target population groups for the environmental education
component of this project will be: primary and junior secondary
level school children (Standards 1-9); lecturers and student
teachers of the four primary teacher training colleges
(Francistown, Lobatse, Serowe and Tlokweng) and of the junior
secondary teacher training college (Molepolole); curriculum
designers at the Curriculum Development Unit; practising
primary and junior secondary school teachers; education
officers, and field education officers; literacy tutors (20)
and literacy assistants (3000); staff of the Education
Broadcasting Unit; and the general public.

The implementing and complementaxy organizations for this
project component are the Ministry of Education (Department of
Curriculum Development and Evaluation, the Department of
Primary Education and Teacher Training, the Department
ofSecondary Education, and the Department of Non-Formal
Education), the Ministry of Commerce and Industry (Department
of Wildlife and National Parks), the Ministry of Local
Government and Lands, the Ministry of Agriculture and an NGO
(Kalahari Conservation Society).

The Environmental Education project component is comprised of
seven mutually supportive activities: (i) Resident Technical
Advisor; (ii) Needs Assessment Study; (iii) Curriculum
Development; (iv) Pre-Service and In-Service Teacher Education;
(v) Environmental Awareness through Functional Literacy; (vi)
Outreach Program Support; and (vii) Materials Development.

2.3.1. Resident Technical Advisor

The project will provide long-term technical assistance to the
Ministry of Education over two years to work with all training
and materials development aspects of the environmental
education component, to assist with the procurement of
resources for the teacher training colleges and Education
Centers, and to conduct a needs assessment study in order to
identify priorities and strategies for environmental education
in Botswana. The project will fund a micro-computer with
hardware/software to support the work of the technical advisor.
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2.3.2. Needs Assessment Study

In order to identify priorities and strategies for
environmental education in Botswana, a needs assessment study
requiring three months of the Resident Technical Advisor's time
will be conducted to identify priorities and strategies for
environmental education/training in Botswana.

2.3.3. Curriculum Development

The project will fund efforts to integrate environmental
education into the existing subiects of the school curriculum
for both primary and junior secondary levels. The Resident
Technical Advisor will work with the MOE and Coordinator of
Project Outreach, and individual subject curriculum designers.
Illustrative activities include: (i) workshops and seminars for
training curriculum designers in environmental education
approaches, methodology and integration techniques; and (ii)
environmental education resource materials for the library at
CDU.

2.3.4. Pre-Service and In-Service Teacher Education

The Project will fund workshops to introduce environmental
education to teacher educators and to provide an opportunity
for studying ways to make it a meaningful part of the new
pre-service teacher education program. The major
responsibility for primary level in-service education is
carried by regionally-based education officers, and
education-center coordinators,,and for junior secondary
in-service education, by field education officers. To properly
prepare trainers, illustratively the project will fund: (i)
workshops and seminars designed and conducted by the Resident
Technical Advisor with a focus on environmental education for
(a) teacher college tutors; (b) Education Officers and
Education Center Coordinators; and (c) Field Education
Officers; and (ii) environmental education rescurce materials
(books, games, teaching/learning kits) for the libraries of the
teacher training colleges, and for each of the Lducation
Centers (with special attention to the Education Center at Maun
which has been identified as a center for environmental
education).

2.3.5. Environmental Awareness Through Functional Literacy

Botswana has a program of adult literacy. The literacy
learning groups (approximately 3,000) provide a good forum for
promoting environmental awareness. By expanding the program of
literacy and numeracy to include conservation issues, the
program will be improved and the participants will gain a
greater understanding of their environment. The project
component will fund workshops for literacy tutors and assistant
tutors in environmental education and Writers' Workshops to
assist staff in the materials production section of the
Department of Non-Formal Education to integrate environmental
education into teaching and learning materials for the literacy
program.
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2.3.6. Outreach Program Support

Through an Outreach Program, various kinds of environmental
education materials, including "Action" (an environmental
education magazine for youth), and radio scripts may be
obtained. This project will support material development
workshops and, through the present Coordinator, ensure that
these teaching/learning materials will be disseminated
throughout the country.

This project component will fund vehicle and operating costs
for the Coordinator of the Outreach Project and workshops for
curriculum designers, staff of the Educational Broadcasting
Unit, and selected teachers in materials development.

2.3.7. Materials Development

During the development of the proposed National Conservation
S31-itegy, nine crucial environmental education issues were
identified. Consistent with A.I.D. regulations governing
grants and contracts, the project Coordinating Committee will
consider provision of assistance for the development of
audio-visual materials, e.g. 30-minute video programs
addressing those issues, slide sets, posters, etc.

2.4. Regional Communication and Exchange of Information

Results and lessons learned from project activities will be
disseminated both within Botswana and at a regional level over
the six-year life of the project. To facilitate this process,
it will be necessary to have a series of meetings and
reciprocal visits by personnel involved in the project (e.g.
staff of various Ministries, the USAID contractor, NGOs such as
the proposed Natural Resources Conservation Trust, and other
governmental and non-governmental organizations involved in
project activities). Coordination of the meetings and
information dissemination will be under the Governments
involved.

The SADCC Wildlife, Forestry, and Fisheries Sector Coordinating
Unit in Malawi will serve as the central clearing house for
regional information exchange and the planning of seminars,
workshops, and conferences. The project includes funds to
enable individuals engaged in project activities to travel to
meetings arranged by the coordinating unit as well as by
departments or organizations within individual countries. At
least one formal meeting will be required each year to review
progress on overall project implementation within Botswana, as
well as within the two other countries included in the regional
project. Some overseas travel will be funded for selected
project professional staff to attend conferences on wildlife
utilization and ecosystem management that may be sponsored by
other donors or academic institutions.

Information dissemination will be facilitated through the
exchange of reports and publications. The results of research
by local NGOs assisting project implementation in the target
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communities, for example, will be exchanged with other groups
within Botswana and circulated to counterparts in Zambia and
Zimbabwe. Status reports on progress in Botswana will also be
prepared and presented at the annual meetings sponsored by the
SADCC Coordinating Unit in Malawi.

The project will support regional communications and exchange
of information activities through the following: (a) a fund to
defray the costs of local workshops and seminars on wildlife
utilization; and (b) a fund to defray the travel expenses of
appropriate governmental and NGO representatives to regional
and international workshops.

3. Responsibilities of the Participants

3.1. A.I.D. Responsibilities

The project will be undertaken consistent with normal
Government of Botswana-USAID procedures. USAID/Botswana will
have responsibility for project management for A.I.D. while
financial accountability for this multi-country regional
project will remain with USAID/Zimbabwe. Responsibility for
management of the Botswana Sub-Project will rest with
USAID/Botswana. An officer in the Mission's Office of
Agricultural Development and the designated USAID/SADCC liaison
officer will oversee project implementation, continuous
monitoring of all project activities, drafting of Project
Implementation Letters (PILs) and Project Implementation Orders
(PIOs), and Project Implementation Reports.

USAID/Botswana will solicit from the Government a coordinated
first year operating plan. The plan is to contain a
description of the proposed activities to be carried out,
objectives for the year, resources required for their
achievement, and how these will be deployed during the year.

The USAID/Botswana Project Officer will also arrange and
supervise external project evaluations and audits in year 3 and
year 6. The Project Officer is responsible for the review of
the results with the Mission, the Government of Botswana
Interministerial Coordinating Comrittee and for taking
corrective actions as necessary.

3.2 Implementing Agency Responsibilities

3.2.1. Coordinating Committee

All project activities will be coordinated and monitored by an
Interministerial Coordinating Committee composed of
representatives from those institutions having direct
responsibility for implementation, including relevant
Ministries of the Government of Botswana, USAID/Botswana, the
proposed contractor, and other organizations as appropriate.
The Chairman of the Coordinating Committee is the Ministry of
Finance and Development Planning. The Coordinating Committee
provides oversight of all project activities, with the
implementing departments and agencies making periodic progress
reports. The Committee will be responsible for establishing,
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in coordination with the contractor and USAID, annual goals and
objectives.

3.2.2. The USAID Contractor

A USAID funded contractor, contracted (with the concurrence of
the GOB) by AID to provide services to the USAID/Botswana
Mission, will assist in the implementation of the project. The
work of the contractor will complement the policy setting,
technical support, and oversight responsibilities of those GOB
agencies who will not be beneficiaries of the project or
otherwise receive assistance under the oroject. The terms of
reference for the contractor and the relevant terms of
reference for the Wildlife Utilization Unit of DWNP are
outlined below to illustrate the complementarity and the
responsibilities of each organization:

(a) USAID Contractor Terms of Reference:

To report to the Government of Botswana, through the
relevant Departments to the Coordinating Committee, and
to USAID/Gaborone on project activities, project
progress, and expenditures.

To assist the relevant departments in development of an
annual work plan and budget to be submitted to the
Coordinating Committee and approved by the GOB and A.I.D.

To help develop a funding mechanism for support to
community based wildlife utilization sub-projects,
development of veld and forest products utilization, and
socio-economic research proposed by communities and
district councils, potentially through local NGOs.

To provide long-term technical assistance, including: (i)
a social scientist; (ii) a resource economist; and (iii)
two field extension officers.

To assist in the administration and monitoring of
resource utilization projects.

To work with the Government to determine if projects
proposed meet the criteria for funding jointly agreed to
by the GOB and A.I.D.; and, through the relevant
departments, to propose these activities for approval by
the Coordinating Committee.

To assist local NGOs by providing support, upon request.
in project definition, proposal writing, organizational
development, and project management.

To procure some of the project supplies as an agent for
USAID.
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(b) Wildlife Utilization Unit (DWNP) responsibilities:

-- To promote the concepts and activities of wildlife
utilization to district authorities and communities.

-- To provide technical support to proposed sub-projects.

-- To advise the Director of the DWNP in the selection of
projects for funding.

To provide the first level of technical oversight of
community based resource utilization projects.

To suggest, through the Department, as needed, revisions
in project policy and implementation to the Coordinating
Committee.

To collaborate with responsible departments involved in
the use of veld and forest products.

The project will "und an internationally qualified organization
to act in the ro... of USAID contractor. However, one of the
primary functions of the proposed contractor may be to
strengthen a local NGO to assume this role by the completion of
the project. Contract selection will follow standard A.I.D.
procedures. Representatives from the GOB will be well
represented on the selection committee.

3.2.3. Local Non-Governmental Organizations (NGOs)

A number of local NGOs, many of which are currently promoting
conservation of the resource base and utilization of wildlife
or veld products, work in the rural sector of Botswana. Within
the project implementation framework, the NGOs will undertake
community development activities with local communities and
district authorities. The NGOs will be expected to consult
with the Wildlife Utilization Unit on the technical aspects of
wildlife and veld utilization projects. The NGOs, in
collaboration with district authorities, may then apply for
funding under the project. Participating local NGOs may
include, but will not be limited to the following
organizations: The Natural Resources Conservation Trust (NRCT)
of Botswana, Cooperation for Research, Development, and
Education (CORDE), Kalahari Conservation Society (KCS),
Wildlife Clubs Association of Botswana, and Thusano Lefatsheng.

3.2.4. District Councils and Communities

The district authorities and communities have the primary
responsibility for identifying, designing, and implementing
resource utilization projects. The framework outlined above
provides technical and administrative support to the community,
but it is the latter whio must determine its own development
priorities and the path it will take. Thus, in some cases,
District Councils will propose activities for funding through
the DWNP without a direct link with a local NGO.
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DWNP, the MLGL, the MOE, the Ministry of Agriculture and local
NGOs, among other institutions, are expected to cooperate in
the dissemination of its research and of the lessons learned
through seminars, reports, and publications. In addition,
staff of relevant and appropriate institutions will attend
regional workshops on community-based resource management and
utilization.

4. Illustrative Financial Plan

Attached is the Botswana Component of the Project Financial
Plan. The Plan is illustrative and changes may be made to the
plan by mutual agreement of the parties named in the text of
the Project Grant Agreement without formal amendment to the
Agreement if such changes do not cause: (1) A.I.D.'s
contribution to exceed the amount specified in the text of the
Agreement, or (2) the Grantee's contribution to be less than
the amount specified in the text of the Agreement. Future
A.I.D. obligations not covered in the original Agreement are
subject to the availability of funds and mutual agreement of
the parties to proceed.

4.1. Contribution of the Parties

In order to achieve the purpose of the project, the
Parties will make inputs to the project as described below:

4.1.1. A.I.D.

This section describes A.I.D.'s anticipated inputs to the
project. Funding levels indicated are for the anticipated life
of project funding, but are illustrative.

a. Community Based Resource Utilization (estimated
$3,068,000)

A.I.D. will establish two funds to be used as sub-grants
to local NGOs and district authorities for demonstration
projects in community based wildlife utilization ($1,300,000),
and one for projects promoting the sustainable use of veld and
forest products ($500,000). In addition, A.I.D. will finance
four technical experts (one sociologist, one resource
economist, and two extension/education specialists) for three
years. Vehicles, office space, and operating costs will be
covered.

b. Planning and Applied Research Support (estimated
$700,000)

A.I.D. will finance (1) natural resource management
planning in four protected areas, 12 Wildlife Management Areas,
forest inventories, action research in management planning to
develop case studies for use in training District Land Use
Planning Units and officers, etc.; and (2) Applied
Socio-Economic Research support and marketing studies.

c. Envir)nmental Education and Training (estimated
$761,000)
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A.I.D. will provide an environmental technical expert and

a computer and assistance in environmental education and
training in such areas as: curriculum development, pre-service
and in-service teacher education, environmental awareness
through functional literacy, the outreach program, and
materials development (videos).

d. Regional Communications and Exchange of Information
(estimated $300,000)

A.I.D. will fund (1) in-country workshops and seminars on
topics related to community based resource utilization and
(2) travel expenses of appropriate governmental and NGO
representatives to regional and international workshops.

e. Project Management (Contractor-estimated $1,788,160)

A.I.D., will finance one project director, one deputy
project director and one administrative assistant/accountant
for the life of the project. Vehicles, office space, and
operating costs will be covered.

f. Contingency/Inflation and Audit/Evaluation(estimated
$746,840)

A.I.D. will provide for 10% inflation/contingency costs
($666,840) and $80,000 for audit/evaluation.

4..L.2. Government of Botswana

As part of its general obligation under Section 3.2 of
the Agreement to provide funds and resources needed for the
project, the GOB will make the following inputs to the project:

a. Office space, utilities, furniture and supplies for

the 5 technical advisors

b. Staff as specified in Section 5.3 of the Agreement

c. Vehicle maintenance for the GOB vehicles supplied
under the project

d. Housing from the GOB/USAID pool.

5. Financing Methods

This grant will be implemented using the standard operating
procedures which have been established between the Government
of Botswana and the USAID mission for bi-lateral grant
agreements. Specifically, the project will be obligated by a
grant agreement signed by the Government of Botswana and
USAID. The grant agreement will authorize USAID to negotiate a
competitively awarded contract with a contractor who will be
responsible for the administration of certain aspects of this
project. The balance of funds will be committed and disbursed
upon the mutual concurrence of USAID and the Government.
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Project funds have also been budgeted for travel and
conference/workshop attendance by appropriate Government
employees. These funds will be obligated as part of the host
government grant and will be committed using invitational
travel orders or PILs. Funds for these activities will be
disbursed on a direct reimbursement basis.

6. Evaluation

A full-time Social Scientist will be funded under the USAID
contract for the project. This individual will conduct
baseline studies and other socio-economic data collection and
analyses in the target areas. Results will be used to monitnr
project impact and success in reaching the lowest levels of the
communities involved.

Evaluation will be conducted on a regional project-wide basis
under a direct contract or indefinite quantity contract work
order arranged by USAID/Zimbabwe at the end of year 3 and at
the end of the project. Periodic evaluation services will be
provided through a technical assistance contract let for
overall project evaluation through USAID/Zimbabwe or, at the
discretion of USAID Botswana, from its PD&S or other local
resources.

Non-federal audits (NFAs) of the Technical Assistance contract
will be provided via regional indefinite quantity contract
(IQC) work orders or institutional contracts let by REDSO/ESA;
at the end of the contract year No. 3 and at the end of the
project.



USAID/BOTSWANA
ILLUSTRATIVE FINANCIAL PLAN

NATURAL RESOURCES MANAGEMENT PROJECT
PROJECT 690-0251

(US DOLLARS)

CURRENT YEAR FUTURE YEARS
OBLIGATIONS OBLIGATIONS T 0 T A LPROJECT ELEMENT A.I.D. GRANTEE A.I.D. GRANTEE A.I.D. GRANTEE

I. Community Based
Resource Utilization 2,528,000 136,000 540,000 100,000 3,068,000 236,000

II. Environmental and
Training Education 605,500 200,000 155,500 37,000 761,000 237,000

III. Project Management/
Technical Assista:.ie 982,650 400,000 805,510 140,000 1,788,160 540,000

IV. Regional Communication 165,000 135,000 300,000

V. Planning & Applied
Research 525,000 175,000 700,000
VI. Audit 35,000 45,000 80,000

VII. Inflation/Contingency 498,840 167,991 666,840

GRAND TOTAL 5,340,000 736,000 2,024,000 277,000 7,364,000 1,013,000
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USAID/BOTSMANA
SOURCES AND USES OF FUNDS

(US DOLLARS)

GRANDU.S.A.I.D. GOVERNMENT OF BOTSWANA T 0 T A L TOTAL
- - ----------- - - -- - ----- -- -- ------ ------- --FX Lc FX LC LC Fx

I. Coinnunity Based
Resource Utilization 1,268,000 1,800,000 1,268,000 1,800,000 3,068,000

II. Planning and Applied
Research Support 700,000 700,000 700,000

III. Conservation

Education 397,000 364,000 477,000 397,000 841,000 1,238,000

IV. Project Management 1,438,160 350,000 536,000 1,438,160 886,000 2,324,160

V. Regional ConmnunicaLion 200,000 100,000 200,000 100,000 300,000

VI. Audit 80,000 80,000 80,000

VII. Inflation/Contingency 666,840 666,840 666,840

GRAND TOTAL 4,750,000 2,614,000 1,013,000 4,750,000 3,627,000 8,377,000



ANNEX 2

Project Grant
Standard Provisions Annex

Definitions: As used in this Annex, the "Agreement"
refers to the Project Grant Agreement to which this Annex
is attached and of which this Annex forms a part. Terms
used in this Annex have the same meaning or reference as
in the Agreement.

Article A: Project Implementation Letters

To assist Grantee in the implementation of the Project,
A.I.D., from time to time, will issue Project
Implementation Lettern that will furnish additional
information about matters stated in this Agreement. The
parties may alsu uze jointly agreed-upon Project
Implementation Letters to confirm and record their mutual
undetstanding on aspects of the implementation of this
Agreement. Project Implementation Letters will not be
used to amend the text of the Agreement, but can be used
to record revisions or exceptions which are permitted by
the Agreement, including the revision of elements of the
amplified description of the Project in Annex 1.

Article B: General Covenants

SECTION B.1. Consultation. The Parties will
cooperate to assure that the purpose of this Agreement
will be accomplished. To this end, the Parties, at the
request of either, will exchange views on the progress of
the Project, the performance of obligations under this
Agreement, the performance of any consultants,
contractors, or suppliers engaged on the Project, and
other matters relating to the Project.

SECTION B.2. Execution of Project. The Grantee
will:

(a) carry out the Project or cause it to be
carried out with due diligence and efficiency7 in
conformity with sound technical, financial, and management
practices, and in conformity with those documents, plans,
specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved
by A.I.D. pursuant to this Agre ment; and

(b) provide qualified and experienced management
for, and train such staff as may be appropriate for the
maintenance and operation of the Project, and, as
applicable for continuing activities, cause the Project to
be operated and maintained in such manner as to assure the
continuing and successful achievement of the purposes of
the Project.
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Article B: General Covenants (Continued)

Section B.3. Utilization of Goods and Services.

(a) Any resources financed under the Grant will,
unless otherwise agreed in writing by A.I.D., be devoted
to the Project until the completion of the Project, and
thereafter will be used so as to further the objectives
sought in carrying out the Project.

(b) Goods or services financed under the Grant,
except as A.I.D. may otherwise agree in writing, will not
be used to promote or assist a foreign aid project or
activity associated with or financed by a country not
included in Code 935 of the A.I.D. Geographic Code Book as
in effect at the time of such use. [See HB 18.J

SECTION B.4. Taxation.

(a) This Agreement and the Grant will be free from
any taxation or fees imposed under laws in effect in the
territory of the Grantee.

(b) To the extent that (1) any contractor,
including any consulting firm, any personnel of such
contractor financed under the Grant, and any property or
transaction relating to such contracts and (2) any
commodity procurement transaction financed under the
Grant, are not exempt from identifiable taxes, tariffs,
duties or other levies imposed under laws in effect in the
territory of the Grantee, the Grantee will, as and to the
extent provided in and pursuant to Project Implementation
Letters, pay or reimburse the same with funds other than
those provided under the Grant.

SECTION B.5. Reports, Records, Inspections, Audit.

The Grantee will:

(a) furnish A.I.D. such information and reports
relating to the Project and to this Agreement as A.I.D.
may reasonably request;

(b) maintain or cause to be maintained, in
accordance with generally accepted accounting principles
,nd practices consistently applied, books and records
relating to the Project and to this Agreement, adequate to
show, without limitation, the receipt and use of goods and
services acquired under the Grant. Such books and records
will ba audited regularly, in accordance with generally
accepted auditing standards, and maintained for three
years after the date of last disbursement by A.I.D.; such
books and records will also br adequate to show the nature
and extent of solicitations oi prospective suppliers of
goods and services acquired, the basis of award of
contracts and orders, and the overall progress of the
Project toward completion; and
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Article B: General Covenants (Continued)

(c) afford authorized representatives of a Party
the opportunity at all reasonable times to inspect the
Project, the utilization of goods and services financed by
such Party, and books, records, and other documents
relating to the Project and the Grant.

SECTION B.6. Completeness of Information. The
Grantee confirms:

(a) that the facts and circumstances of which it
has informed A.I.D., or cause A.I.D. to be informed, in
the course of reaching agreement with A.I.D. on the Grant,
are accurate and complete, and include all facts and
circumstances that might materially affect the Project and
the discharge of responsibilities under this Agreement;

(b) that it will inform A.I.D. in timely fashion
of any subsequent facts and circumstances that might
materially affect, or that it is reasonable to believe
might so affect, the Project or the discharge of
responsibilities under this Agreement.

SECTION B.7. Other Payments. Grantee affirms that
no payments have been or will be received by any official
of the Grantee in connection with the procurement of goods
or services financed under the Grant, except fees, taxes,
or similar payments legally established in the country of
the Grantee.

SECTION B.8. Information and Marking. The Grantee
will give appropriate publicity to the Grant and the
Project as a program to which the United States has
contributed, identify the Project site, and mark goods
financed by A.I.D., as described in Project Implementation
Letters.

Article C: Procurement Provisions

SECTION C.l. Special Rules.

(a) The source and origin of ocean and air
shipping will be deemed to be the ocean vessel's or
aircraft's country of registry at the time of shipment.

(b) Premiums for marine insurance placed in the
territory of the Grantee will be deemed an eligible
Foreign Exchange Cost, if otherwise eligible under Section
C.7(a).

(c) Any motor vehicles financed under the Grant
will be of United States manufacture, except as A.I.D. may
otherwise agree in writing.
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Article C: Procurement Provisions (Continued)

(d) Transportation by air, financed under the
Grant, of property or persons, will be on carriers holding
United States certification, to the extent service by such
carriers is available. Details on this requirement will
be described in a Project Implementation Letter.

SECTION C.2. Eliaibilitv Data. No goods or
services may be financed under the Grant which are
procured pursuant to orders or contracts firmly placed or
entered into prior to the date of this Agreement, except
as the Parties may otherwise agree in writing.

SECTION C.3. Plans, Specifications, and
Contracts. In order for there to be mutual agreement on
the following matters, and except as the Parties may
otherwise agree in writing:

(a) The Grantee will furnish to A.I.D. upon
preparation,

(1) any plans, specifications, procurement or
construction schedules, contracts, or other documentation
relating to goods or services to be financed under the
Grant, including documentation relating to tne
prequalification and selection, of contractors and to the
solicitation of bids and proposals. Material
modifications in such documentation will likewise be
furnished to A.I.D. on preparation;

(2) such documentation will also be furnished
to A.I.D., upon preparation, relating to any goods or
services, which, though not financed under the Grant, are
deemed by A.I.D. to be of major importance to the
Project. Aspects of the Project involving matters under
this subaction (a) (2) will be identified in Project
Implementation Letters;

(b) Documents related to the prequalification of
contractors, and to the solicitation of bids or proposals
for goods and services financed under the Grant will be
approved by A.I.D. in writing prior to their issuance, and
their terms will include United States standards and
measurements;

(c) Contracts and contractors financed under the
Grant for engineering and other professional services, for
construction services, and for such other services,
equipment or materials as may be specified in Project
Implementation Letters, will. be approved by A.I.D. in
writing prior to execution of the contract. Material
mocdifications in such contracts will also be approved in
writing by A.I.D. prior to execution; and
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Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the
Project but not financed under the Grant, the scope of
their services and such of their personnel assigned to the
Project as A.I.D. may specify, and construction
contractors used by the Grantee for the Project but not
financed under the Grant, shall be acceptable to A.I.D.

SECTION C.4. Reasonable Price No more than
reasonable prices will be paid for any goods or services
financed, in whole or in part, under the Grant. Such
items will be produced on a fair and, to the maximum
extent practicable, on a competitive basis.

SECTION C.5. Notification to Potential Suppliers.
To permit all United States firms to have the opportunity
to participate in furnishing goods and services to be
financed under the Grant, the Grantee will furnish A.I.D.
such information with regard thereto, and at such times,
as A.I.D. may request in Project Implementation Letters.

SECTION C.6. Shipping.

(a) Goods which are to be transported to the
territory of the Grantee may not be financed under the
Grant if transported either: (1) on an ocean vessel or
aircraft under the flag of a country which is not included
in A.I.D. Geographic Code 935 as in effect at the time of
shipment, or (2) on an ocean vessel which A.I.D., by
written notice to the Grantee has designated as
ineligible; or (3) under an ocean or air charter which
has not received prior A.I.D. approval.

(B) Costs of ocean or air transportation (of goods
or persons) and related delivery services may not be
financed under the Grant, if such goods or persons are
carried: (1) on an ocean vessel under the flag of a
country not, at the time of shipment, identified under the
paragraph of the Agreement entitled "Procurement Source:
Foreign Exchange Costs," without prior written A.I.D.
approval or on a non-U.S. flag air carrier if a U.S. flag
carrier is available (in accordance with criteria which
may be contained in Project Implementation Letters)
without prior written A.I.D. approval; or (2) on an ocean
vessel which A.I.D., by written notice to the Grantee, has
designated as ineligible; or (3) under an ocean vessel or
air charter which has not received prior A.I.D. approval.

(c) Unless A.I.D. determines that privately owned
United States-flag commercial ocean vessels are not
available at fair and reasonable rates for such vessels,
(1) at least fifty percent (50%) of the gross tonnage of
all goods (computed separately for dry bulk carriers, dry
cargo liners and tankers) financed by A.I.D. which may be
transported on ocean vessels will be transported on
privately owned United States-flag commercial vessels, and
(2) at least fifty percent (50%) of the gross freight
revenue generated by all shipments financed
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Article C: Procurement Provisions (Continued)

by A.I.D. and transported to the territory of the Grantee
on dry cargo liners shall be paid to or for the benefit ofprivately owned United States-flag commercial vessels.
Compliance with the requirements of (1) and (2) of this
sub-section must be achieved with respect to both any
cargo transported from U.S. ports and any cargo
transported from non-U.S. ports, computed separately.

SECTION C.7. Insurance.

(a) Marine insurance on goods financed by A.I.D.
which are to be transported to the territory of the
Grantee may be financed as a Foreign Exchange Cost under
this Agreement provided (1) such insurance is placed atthe lowest available competitive rate, and (2) claims
thereunder are payable in U.S. dollars or, as A.I.D. may
agree in writing, in the currency in which such goods were
financed or in any freely convertible currency. If the
Grantee (or government of Grantee), by statute, decree,
rule, regulation, or practice discriminates with respect
to A.I.D.-financed procurement against any marine
insurance company authorized to do business in any State
of the United States, then all goods shipped to the
territory of the Grantee financed by A.I.D. hereunder willbe insured against marine risksand such insurance will be
placed in the United States with a company or companies
authorized to do a marine insurance business in a State of
the United States.

(b) Except as A.I.D. may otherwise agree in
writing, the Grantee will insure, or cause to be insured,
goods financed under the Grant imported for the Project
against risks incident to their transit to the point oftheir use in the Project; such insurarce will be issued on
terms and conditions consistent with sound commercial
practice and will insure the full value of the goods. Any
indemnification received by the Grantee under such
insurance will be used to replace or repair any material
damage or any loss of the goods insured or will be used toreimburse the Grantee for the replacement or repair of
such goods. Any such replacements will be of source and
origin of countries listed in A.I.D. Geographic Code 935
as in effect at the time of replacement, and, except as
the Parties may agree in writing, will be otherwise
subject to the provisions of the Agreement.

SECTION C.8. U.S. Government-Owned Excess
Property. The Grantee agrees that wherever practicable,
United States Government-owned excess personal property,
in lieu of new items financed under the Grant, should be
utilized. Funds under the Grant may be used to finance
the costs of obtaining such property for the Project.
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Article D: Termination: Remedies.

SECTION D.l. Termination. Either Party may
terminate this Agreement by giving the other Party 30 days
written notice. Termination cf this Agreement will
terminate any obligations of the Parties to provide
financial or other resources to the Project pursuant to
this Agreement, except for payment which they are
committed to make pursuant to noncancellable commitments
entered into with third parties prior to the termination
of this Agreement. In addition, upon such termination
A.I.D. may, at A.I.D.'s expense, direct that title to
goods financed under the Grant be transferred to A.I.D. if
the goods are from a source outside Grantee's country, are
in a deliverable state and have not been offloaded in
ports of entry of Grantee's country.

SECTION D.2. Refunds.

(a) In the case of any disbursement which is not
supported by valid documentation in accordance with this
Agreement, or which is not made or used in accordance with
this Agreement, or which was for goods or services not
used in accordance with this Agreement, A.I.D.,
notwithstanding the availability or excercise of any other
remedies under this Agreement, may require the Grantee to
refund the amount of such disbursement in U.S. Dollars to
A.I.D. within sixty (60) days after receipt of a request
therefore.

(b) If the failure of Grantee to comply with any
of its obligations under this Agreement has the result
that goods or services financed under the Grant are not
used effectively in accordance with this Agreement, A.I.D.
may require the Grantee to refund all or any part of the
amount of the disbursements under this Agreement for such
goods or services in U.S. Dollars to A.I.D. within sixty
days after receipt of a request therefore.

(c) The right under subsection (d) or (b) to
require a refund of a disbursement will continue,
notwithstanding any other provision of this Agreement, for
three years from the date of the last disbursement under
this Agreement.

(d) (1) Any refunds under subsection (a) or (b),
or (2) any refund to A.I.D. from a contractor, supplier,
bank or other third party with respect to goods or
services financed under the Grant, which refund relates to
an unreasonable price for or erroneous invoicing of goods
or services, or to goods that did not conform to
specifications, or to services that were inadequate, will
(a) be made available first for the cost of goods and
services required for the Project, to the extent
justified, and (b) the remainder, if any, will be applied
to reduce the amount of the Grant.

2l'
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Article D: Termination Remedies (Continued)

(e) Any interest or other earnings on Grant funds
disbursed by A.I.D. to the Grantee under this Agreement
prior to the authorized use of such funds for the Project
will be returned to A.I.D. in U.S. Dollars by the Grantee.

SECTION D.3 Nonwaiver of Remedies. No delay in
exercisina any right or remedy accruing to a Party in
connection with its financing under this Agreement will be
construed as a waiver of such right or remedy.

SECTION D.4. Assignment. The Grantee agrees, upon
request, to execute an assignment to A.I.D. of any cause
of action which may accrue to the Grantee in connection
with or arising out of the contractual performance or
breach of performance by a party to a direct U.S. Dollar
contract with A.I.D. financed in whole or in part out of
funds granted by A.I.D. under this Agreement.


