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Is. Carol Munroe, Director
 
Catholic Relief Services
 
Calle 51 esq. 10, Ens. La F6,
 
Santo D>n1ingo, N.D.
 

Dear is. Munroe:
 

We are pleased to advise you that on May 25, 1983, USAID/DR held its 
final review of the CRS proposed AppliLJ Nutrition Education Project
 
(ANEP), and that the project was approved for AID authorization of 
funding. Signing of the Agreement is subject to the availability 
and receipt of FY-1983 funds ($150,000) from AID/Washington. 

The final review covered several points which we would like to clarify
 
prior to signing the Operational Program Grant Agreement.
 

1. The addition to the budget of the 8.3% overhead charge by
 
the CRS New York World Headquarters as a budget line jLem was approved.
 

2. The total life-of-project amount for the activity was also 
approved at $495,000 to include an additional $29,300 to be included for 
the development and/or purchase of nutrition education materials. It was 
felt that these materials will be an integral element of this project once 
The technical assistance is in place and has begun the process of identify
ng and arranging for development of them. It was, therefore, considered
 

essential that additional funds be budgeted to assure successful 
implementation of this component. Of course, as you are aware, only 
S150,000 will initially be obligated and available under the Agreement. 
The remainder of funding is dependent upon availabilitv of funds and 
mnv':ual agreement between AID and CRS for the use thereof.
 

3. Prior to signature of the OPG, CRS will need to provide to AID 
an agreement from CARITAS to execute their financial and implementation 
responsibilities as indicated i- the Agreement and further indescribed 
the approved Project Proposal.
 

4. To expedite project implementation, expenditures made by CRS in
 
furtherance of project objectives beginning June 1, 1983, are 
approved,
 
subject to availability of FY-1983 funding and their elegibility for
 
reimbursement under the Grant Ag-ement. In the event that a Project 
Agreement for this project is not signed between AID and CRS, any such
 
costs incurred will have to be borne by CRS.
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In the meantime, we have forwarded to you a draft Grant Agreement for 
your review and submission to your New York Office for approval. Prior 
to finalization of this Grant Agreement, we will. need from you a 
detailed budget for expenditure of the .5150,000 AID funJing, and a 
revised overall budget indicating how the increased funds for educa
tional materials will be allocated over the life of the project. 

If you have any questions regarding this process, please feel free to 
call or visit the USAID Program Office. 

Sinc9rely yours, 

iilip R. Schwab 
Director
 



ATTACHMENT 1
 

SCHEDULE
 

A. Purpose of the Grant 

The purpose of the grant is to help to strengthen the Applied Nutrition 
Education Program (ANEP) to implement activities designed to attack mal
nutrition, including nutrition education, nutrition and health monitoring
 
and surveillance, agricultural and animal husbandry projects, income
 
generating activities, and improvement of health and sanitation practices.
 

B. Period of the Grant
 

1. The effective date of this project is June 1, 1983. The Project
 
Activity Completion Date (PACD) or expiration date of this grant is,
 
December 31, 1986.
 

2. Funds obligated hereunder are available for program expenditures
 
for the estimated period June 1983 through December 1986, as shown in the
 
Financial Plan below. It is understood that December 31, 1986 is the PACD.
 

C. Amount of the Grant and Payment
 

1. The total amount of this grant for the period shown in Section 
B.1. above is Four Hundred Ninety Five Thousand United States Dollars 
(US$495 ,000) , subject t ) the availability of funds. 

2. AID hereby obligates the amount of One Hundred Fifty Thousand 
United States Dollars (US$150,000) for piogram expenditures during the 
period set forth in Section B.2. above, and as shown in the Financial 
Plan below. 

3. Payment shall be made to the Grantee in accordance with proce
dures set forth in Attachment 4, Standard Provision 7.B., entitled
 
"Payment-Periodic Advance".
 

4. Additional funds up to the total amount of the Grant shown in 
Section C.I. above, may be obligated by AID, subject to the availability 
of funds and to the requirements of the Standard Provision entitled 
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"Revision of Financial Plans". Adjustments along line items up to 15% 
(except for salaries) can be made by mutual agreement between AID and
 
CRS without formal amendment.
 

D. Reporting and Evaluation
 

At quarterly intervals after signature of this grant, or more frequent 
intervals if requested by AID, the Grantee will submit reports summarizing
 
program activities and implementation plans, p)roblems encountered, steps
 
towards their solution, and pl:ns for the ne-tt quarter. In addition, under
 
each quarterly recording period, the Grantee shall submit to AID a
 
Financial Status Report including all in-kind contributions. Evaluation
 
reports will be submitted in accordance with the Evaluation Plan, as
 
described in Attachment 2 entitled "Program Description", and illustrated
 
in the Implementation Plan in Attachment 3.
 

E. Special Provisions
 

1. All procurement transactions shall be conducted in a manner to 
provide, to the maximum extent possible, open and free competition. 

2. Standard Provisions 7.A., 7.C., 1O.B., and 13.B., do not apply
 
to this grant.
 

3. Grantee may enter into subordinate agreements with other entities 
whose participation is contemplated under this project, subject to prior 
approval by All) and by the conditions stated in Standard Provision 22, 
entitled "Subordinate Agreements".
 

4. Prior to execution of any contracts for procurement of professional 
services or commodities contemplated under this grant, a copy of the contract 
will be furnished to All) for review and approval. 

F. Financial Plan 

The following is the financial plan of this grant, including local 
cost and foreign exchange costs to finance the project. (The financial 
plan is further elaborated in Attachment 3.) Revisions of this plan 
shall be made in accordance with the Standard Provision of this grant, 
entitled "Revision of Financial Plans". 



FINANCIAL PLAN 

(AID Costs Only) 

Line Items 

FIRST YEAR 
U.S. Local 

Dollars Currency 

SECOND YEAR 
U.S. Local 

Dollars Currency 

THIRD YEAR 
U.S. Local 

Dollars Currency 
U.S. 

Dollars 

PROJECT TOTAL 
Local 

Currency Total 

1. Salaries & Benefits 50,393 52,344 52,225 154,962 154,962 

2. Rent & Utilities 700 770 850 2,320 2,320 

3. Equipment, Supplies 
& Materials 15,918 13,843 13,743 43,504 43,504 

4. Vehicles 16,000 9,300 16,000 9,600 25,600 

5. Vehicle Maintenance 
& Operations 9,967 10,917 11,067 31,951 31,951 

6. Per Diem 31,255 25,880 17,425 74,560 74,560 

7. Printing 9,500 10,450 11,500 31,450 31,450 

8. Transportation 8,740 8,280 6,160 23,180 23,180 

9. Radio Program 21,100 9,100 30,200 30,200 

10. Evaluation 2,500 3,000 3,000 8,500 8,500 

11. Contingencies 11,345 10,434 9,048 30,827 30,827 

TOTAL 16,000 171,018 145,018 125,018 16,000 441,054 457,054 

COMBINED TOTAL 
(US$ and LC) 187P018 145_018 125,018 457,054 

12. Overhead Rate 8.3% 
CRS/New York World 
Headquarters 

FINAL TOTAL 

_15,527 

202,545 

_12,042 

157,060 

10,377 

135,395 

37,946 

495,000 



ATTACHMENT 2
 

PROGRAM DESCRIPTION
 

A. Purpose of the Grant 

The major purpose of this program is to improve the nutritional 
status of children under five years of age and pregnant and lactating 
women, and thereby decrease rates of mortality and morbidity. This 
will be met by accomplishing the following objectives: 

1. To stimulate and support local and external initiative in the 
development of solutions to community problems throdgh the establishment 
and promotion of group activity in the community to increase knowledge 
in the areas of health, nutrition, sanitation, agriculture, employment 
opportunities, and general community development. 

2. To create positive changes in food consumption behavior, 
particularly in vulnerable groups, by: (a) building knowledge of nutrition 
in the community and surrounding areas, with emphasis on breastfeeding and 
weaning practices, and the differences between basic nutrition principles 
and community food beliefs; (b) improving skills in food preparation and 
preservation; (c) encouraging consumption of community produced foods;
 
(d) encouraging consumption of nutritious foods not presently utilized
 
in the communities; (e) utilizing external food sources in conjunction
 
with nutrition education, only where the local food supply or family 
access to food is inadequate; and (f) increasing incomes.
 

3. To increase the availability of nutritionally superior foods
 
in the community, by: (a) encouraging diversification of family and
 

community food production; (b) providing support services for agricultural 
production, such as seeds, plants, and credit; (c) encouraging better
 
local agricultural techniques, such as irrigation and naturally occurring 
fertilizers; and (d) encouraging and supporting the breeding of poultry 
and livestock.
 

4. To improve health and sanitation practices in the community, by: 
(a) encouraging the constru'ction and use of latrines; (b) increasing know
ledge in and practice of first aid and oral rehydration techniques; (c)
 

encouraging and supporting the use of potable water; and (d) increasing
 
knowledge of prevention of common local health problems. 
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5. To increase employment opportunities in the community, by:
 
(a) developing skills in agriculture and animal husbandry activities;
 

(b) providing financial and technical support for the initiation of
 

corimunal projects in these areas; and (c) aiding in the promotion of
 
the commercial potential of these projects.
 

In addition, since this Applied Nutrition Education Program (ANEP) 

has been in operation for the past ten years, under the sponsorship of 
Catholic Relief Services (CRS) and CARITAS Dominicana, secondary goals 

for this 3-year period of the program are: 

1. To improve upon present, and integrate new program activities, 
specifically: (a) data collection and monitoring; (b) nutrition education
 

instruction and materials; (c) coNmMunity gardens, animal husbandry, and
 

other agricultural projects; and (d) training programs and seminars.
 

2. To expand program coverage. 

3. To continue to improve, extend, and promote the coordination of 
this program and its resources at the local, diocesan, and national levels, 

with: (a) other CARITAS and CRS programs; and (b) other organizations 
working in similar or related project areas to those covered by this 

p rogram. 

4. To decrease the level of national control and administration of 

the program, while establishing and enhancing diocesan and local manage
ment of activities and projects to enable program institutionalization. 

B. Target Beneficiaries 

The direct beneficiaries of this program will be the community 

members, who belong to .:tothers' and women's clubs, agricultural associa

tions, youth groups, and other groups who work directly with ANEP community 
promoters on a regular basis. The major target population of this program, 
in terms of its goal of improving nutritional status of vulnerable groups 

in the communities, includes pregnant women and lactating mothers, and 

their infants and children. Previous program evaluation has shown that 
approximately 64% of the groups in which the promoters work are composed 

of women and mothers, 17% are agricultural, predominantly male groups, 

11% are mixed, and 8% are youth and child groups. Therefore, the majority 

of the primary beneficiaries are members of the major target group, but, 
in addition, some other community members are direct beneficiaries as well. 

Indirect beneficiaries will include other family members of community 

group participants, particularly the targeted infants and children, are 

the prime beneficiaries of the increased knowledge, support and skills 

obtained by the group members. This results in improved intra-family food 

distribution, better infant feeding and weaning practices, improved diets, 
greater food availability, better health and sanitation practies, and 
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increased incomes. Also, participants from other community groups

throughout the seven dioceses benefit through the exposure to the 
experiences and knowledge generated by the ANEP. In addition, the 
promoters and area supervisors, who are selected by the communities 
in which they live to participate in the program, will develop greater 
leadership qualities and increased knowledge and skills, increased
 
incomes, and a greater sense of self-worth. 

Other beneficiaries will include private and public organizations
 
working in the areas of nutrition, public health, agriculture, and 
community development will benefit from the resources generated, and
 
the experience gained through the continued and improved operation of
 
this program. ANEP will, therefore, serve to complement, reinforce,
 
and influence present and future development efforts in the Dominican 
Republic by helping to shape programs that respond better to local needs. 

C. General Description of the Project 

1. Current Program
 

The framework of ANEP is derived in part from CARITAS Dominicana's 
organizational structure, including its manner of dividing the country 
administratively and operationally into eight dioceses. At the national, 
administrative level, ANEP is located under the Department of Studies and 
Supervision. At this level, ANEP is managed and guided by a program 
coordinator, a nutritionist, an agronomist, and a secretary. The principal 
responsibilities of this group are: to plan and evaluate ongoing program 
operation; to conduct training programs, workshops, and seminars; to pro
vide technical assistance in nutrition education techniques and teaching 
material generation; to provide agricultural extension services and tech
nical assistance in animal husbandry; to permit and promote communication 
and coordination, at the national level, with other organizations and 
individuals performing related, complementary development activities in 
ANEP communities; as well as carrying out all of the administrative duties 
related to program operation. 

The national team's headquarters is in the CARITAS Dominicana 
offices in Santo Domingo. About 50% of personnel time is spent in the 
central office, and the remainder is spent conducting field visits through
out the dioceses and local communitics where ANEP is operating. There are 
two vehicles maintained at the central headquarters utilized for these 
field trips. In addition, the national headquarters houses other equip
ment and materials, such as copying machines, typewriters, and visual aids 
and other educational materials, which are necessary for program activities 
and administrative recuirements. 

At the national level, ANEP is also sponsored and partially 
administered by CRS. CRS headquarters is located in the same building 
with CARITAS Dominicana, and these two organizations maintain a close 
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Education techniques and materials will be improved through the 
utilization of technical assistance from AID, in combination with available 
in-country resources. This will make possible the updating of training of 
promoters already in the field, improvement in the design of training 
programs for future promoters, and amelioration of the effectiveness of
 
ANEP's educational components.
 

Program data collection and evaluation methods will also be 
improved through ex'.ernal technical assistance from AID. In addition, 
this project includes a CRS Health and Nutrition Projects Manager, who 
will be respcnsible for guiding the use of improved data collection 
methods and ongoing program data assessment. Analysis of this data as 
a means toward p:rogram evaluation and monitoring will also be performed 
by the CRS Manager nn a continuous basis. 

The community development projects component will be strengthened 
through the initiation of a revolving loan fund. This fund will finance 
small agricultural, animal husbandry, and other projects. CARITAS presently 
maintains a revolving loan fund program for similar project activity. 
From these resources, $25,000 will be contributed to ANEP in Year One, 
$25,000 in Year Two, and a third $25,000 in Year Three. These projects 
will be directly linked to other ANEP community development activities
 
through the selection of a Community Health Committee and through the ANEP 
agronomist. Loth the Committee and the agronomist will work closely with 
community groups in promoting, selecting, and implementing these income
generating projects. Furthermore, the Committee will be responsible for 
assuring that certain conditions are accepted before a project is 
contemplated. These requirements are a function of selective criteria 
currently used by CARITAS for loan approval, and other criteria specific 
to ANEP. The relevant CARITAS criteria are: groups are eligible if 
they contain at least 10 members, and have been organized for at least 6 
months; an 8% interest rate must be paid on borrowed monies; and projects
 
must satisfy community needs, maximize the use of community resources, 
and take into account environmental and marketing conditions in the local 
area. Communal projects and those which depend upon a minimal amount of 
middlemen from production to market are preferable. 

In addition, project approval under ANEP is dependent upon two 
other criteria: the community must generate 25% of the total value of 
the project; and secondly, the community must agree that, via net profits 
from the income generating project, as well as from other sources, it 
will provide part of the compensation (salary) of the ANEP community 
promoter. During the course of the project activity, the Community 
Health Committee will be responsible for seeing that all of these 
conditions are met and perform other administrative duties -elated to 
the loan activity. 

Improving upon the availability of agricultural technical 
assistance is another objective in reinforcing the agricultural projects 
component. Agricultural technical assistance will be augmented through 
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increasing agronomist time spent in the field monitoring project activity, 
and program linkage to other technical assistance available at all program 
levels, particularly at the diocesan and local levels. Possible sources 
of diocesan and local technical assistance are Peace Corps Volunteers 
trained in agriculture or rural development, and GODR agricultural
 
extension service (SEA) workers. 

In Year Two of the project, a training program for new promoters 
is scheduled to take place, which will increase ANEP by 43% measured by 
the number of promoters sponsored and communities served by the program. 
In addition to the increase in promoter coverage, a nutrition education 
radio program will be designed in Year Oi- of the program. This activity 
is intended to reinforce nutrition education messages received by 
community group members, and to expand coverage of nutrition education 
by reaching a large percentage of other community members in a very short 
time at a very low cost. 

The process of decentralizing ANEP and improving upon its self
sufficiency will be facilitated by all of the program changes mentioned 
above. Improving education methods and materials will increase knowledge 
and skills in nutrition, health, -igriculture, and other asi;ccts u 
community members themselves. Developing better methods of data collection 
and monitoring in the communities will ameliorate the community's and 
diocese's ability to perceive and address important community problems. 
Strengthening the income generating and other agricultural project activities 
will increase community food and financial resources. This will aid in the 
accomplishment of program objectives, including the goal of program 
institutionalization and self-sufficiency. 

In addition to reinforcing ANEP's components, this project 
will increase and improve the coordination of ANEP activities ,with other 
CRS and CARITAS programs, other private voluntary organizations programs, 
as well as with government activities and resources. This coordination 
will be accomplished through more effective programming efforts, of 
health and nutrition related activities, at the national and diocesan 
level of CRS and CARITAS. This will permit more efficient and productive 
utilization of trained field workers from various sources, in the 
promotion and implementation of community development activities. 

At the national level of ANEP, one of the prime responsibilities 
of the CRS Health and Nutrition Projects Manager is to promote the pro
gramming of coiiplementary community activities in conjunction with the 
ANEP coordinator. Some of the most important CRS and CARITAS programs 
to be linked with ANEP resources are the revolving loan fund, a radio 
health education program in the southwest, the PL-480 Title II food 
program, and a potable water and sanitation project. 

Promoting closer communication between the government rural 
health services (SESPAS) and ANEP so that duplication of activities is 
avoided, and ANEP and SESPAS promoters' work is complementary and 
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mutually reinforcing, is another important coordination activity of this 
project. ANEP's agricultural components will also be programmed accord
ing to national (GODR) agricultural objectives, such that they provide 
for more constructive and effective utilization of local and diocesan
 
personnel working in agriculture.
 

D. Evaluation Plan
 

The evaluations of ANEP are designed to monitor program functioning
 
on a continuous basis to allow adaptive decision-making during the course
 
of the program, and also provide for an end-of-project evaluation which
 
will aid in the planning of future projects. The implementing agency 
CARITAS and the managing agency CRS will both participate in the ongoing
 
program evaluation through ANEP personnel and the CRS Projects Manager. 
The end-of-project evaluation will be performed through use of technical
 
assistance from AID.
 

The implementing agency will assess the use of time and resources in
 
meeting program o-jectives through routine program activities included in
 
the implementation plan. Two types of evaluations which will be used
 
during the life of the project to provide the medium for information 
exchange and program monitoring on a continuous basis, and, therefore, 
allow constant program changes, are as follows:
 

1. Community level evaluations on a monthly basis through: 
(a) discussion in community groups with promoters and local participants;
 
(b) discussions between area supervisors and promoters, concerning
 
program resources and activities; (c) field visits by national team
 
members to transfer new information to supervisors and promoters in
 
attempts at maintaining, relevant, up-to-date program activities; and
 
(d) collection and comparative study of community nutritional data.
 

2. Diocesan level evaluations will occur on a hi-annual basis
 
through: (a) discussions with, and written reports from, area supervisors, 
concerning the accomplishment of community activities; and (b) meetings at 
the diocesan level to examine nutritional data collected in the communities 
and to discuss any problems and concerns of the promoters. 

The managing agency evaluation will also be conducted on a continual 
basis through periodic analyses of the nutrition and health data collected 
by the promoters. The constant supervision of data collection and 
monitoring performed by local promoters and area supervisors will be the
 
responsibility of the CRS Health and Nutrition Projects Manager. Annually, 
the CRS manager will conduct a computerized data analysis to summarize 
the change in nutritional status in all ANET communities to determine 
general program effectiveness. 

Finally, an end-of-project evaluation will. be performed through the 
use of technical assistance from AID. The initial team of technical 
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assistance requested from AID to develop a baseline data instrument for
 
measuring program effects will be asked to simultaneously design a plan 
for the end-of-project evaluation. The objective of this evaluation 
will be to analyze overall program impact and effectiveness. The know
ledge gained through this experience can be utilized in the planning of 
future nutrition programs in community development efforts in the 
Pominican Republic and in other developing countries. 

E. End-of-Project Status
 

1. Primary Target Group and Their Families 

nj estimated total of 27,825 children under five years of age 
will be reached directly by this program, and the overall rate of mal
nutrition in this group will be reduced by 25%. The 9,275 group members 
reached directly by ANEP and their families will have: (a) an improved 
health and nutrition status; (b) access to a better and more abundant 
local food supply; (c) greater self-confidence and higher aspirations 
for themselves and their family and community; and (d) opportunities for 
increased income. 

An unquantifiable change in nutritional status of vulnerable 
groups will take place through the extension of ANEP's effects beyond 
the group members and their families working directly with ANEP promoters. 
For example, the agricultural, sanitation, and health efforts will 
ameliorate conditions in th2 entire community and, thereby, influence 
the nutritional status of the target population. In addition, the radio 
education program will widely transmit nutrition knowledge and, therefore, 
influence food consumption behavior in vulnerable groups throughout the 
diocese, not exclusively where ANEP promoters are located. 

2. Program Resources 

A total of 7U conununity level nutrition promoters, including 23
 
new promoters, will be trained and working in their communities; 7 area 
supervisors will be further trained and working in their dioceses; new 
and updated nutrition education materials will be developed (calendars, 
bulletins, media messages, etc.); and technical tools, such as baseline
 
data information and needs assessment tools,will be developed. 

3. Program Coordination
 

Nutrition criteria for selection and surveillance of MCH program
 
participants receiving PL-480 Title II foods in this CRS/CARITAS program 
will be developed and implemented in 40 MCII centers; the CARITAS revolving 
loan fund and medical program resources will be programmed with ANEP 
activities; CRS health and nutrition interventions will be programmed in 
conjunction with ANEP activities, based upon exchange of experience and 



methodology; and resources will be generated with other private and 
public institutions for communiLy development projects.
 

4. Community Development
 

Home and/or community gardens in 30% of targeted families will 
have been planted; latrines will be built in 60% of targeted communities; 
and 45 small agricultural and animal Lusbandry income generating projects 
will be established in seiected communities. 

5. Community Organization 

Approximately 180 community level groups, involving farmers' 
associations, mothers' clubs, youth groups, and others, will continue 
working with ANEP; approximately 85 new community level groups will be
 
formed and working with ANEP promoters; and a Community Health Conmiittee 
will be established for each of the 265 communities where ANEP will 
sponsor promoters.
 

6. Decentralization
 

Most importantly, it is the intent of this 3-year project to 
facilitate the decentralization of ANEP in an attempt toward increasing 
program self-sufficiency. During the course of this project: central 
staff technical and supcrvisory skills will be transferred to the 
diocesan level personnel; community and diocesan members will participate 
at all levels of program operation; communities will increase their 
resources for development activities through the income-generating 
projects; and ANEP will coordinate activities and exchange resources
 
and skills with other community development programs sponsored by 
CARITAS, and with other private and public organizations working in 
the communities. These program factors will decrease the requirement 
for technical assistance and supervision coming from the national level 
of the program, and, furthermore, diminish the need for external funding 
for continued program operation. 
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SUMMARY
 

This is a proposal to continue,.expand and improve the operation of the
 

Caritas Applied Nutrition Education Program (ANEP) which was established
 

designed to introduce
in the Dominican Republic 	in 1972. ANEP is 


nutrition, health, sanitation, agriculture, and
knowledge and skills in: 


other areas; to provide the stimulus for community development activities 

such as latrine building, 	home garden planting, improved infant and child
 

health and feeding practices, and new income-generating projects for the
 

community. The program conducts its activities through community groups,
 

organized through community initiative, and stimulated by ANEP community
 

the diocesan level by 7 area
promoters. The promoters 	work is guided at 


supervisors and at the national level by a team of personnel including:
 

a program coordinator, agronomist, and a nutritionist.
 

Presently, ANEP sponsors the work of L17 local promoters with more than 

5,000 group members in over 150 communities. In addition to group
 

participants, ANEP activities benefit many other community members through 

family and work relationships, as well as through community organization 
This proposaland development which is generated from the promoters work. 

suggests the expansion of 	ANEP local activities through the selection and 

training of 23 new promoters and through the implementation of a nutrition
 

education radio program. 	 At the completion of the project, it is 

estimated that over 9,000 	group members will be reached directly by this
 

and a much greater number 	 will be reached indirectly.program 

This proposal provides for the generation and implementation of more
 

effective and relevant program activities, through: improvement in data 

collection and monitoring, community needs assessment, and educational
 

message development techniques; the initiation of a revolving loan fund to
 

make funds available for income-generating projects in the communities;
 

and the strengthening of agricultural program components through improving
 

the availability of agricultural technical assistance at the local level.
 

Most importantly, it is the intent of this three year project to facilitate
 

the decentralization of ANEP in an attempt toward increasing program self-


During the course of this project: central staff technical
sufficiency. 

and supervisory skills will be transferred to the diocesan level personnel;
 

community and diocesan members will participate at all levels of program
 

operation; communities will increase their resources for development
 

activities through the income-generating projects; and ANEP will coordinate
 

activities and exchange resources and skills with other community development
 

programs sponsored bl' Caritas, and with other private and public
 

These program factors will
organizations workin), in the communities. 


decrease the requirement for technical assistance and supervision coming 

from the national level of the program, and, furthermore, diminish the need 

for external funding for continued program operation.
 



Project Purpose and Description'
 

Goals 

The major goal of this program is to improve the nutritional status of 

undor five years of age and pregnant and lactating women, andchildren 
thereby decrease rates of mortality and morbidity. This goal will be met by
 

the following objectives:
accomplishing 

1. Stimulating and supporting local and external initiative in the develop

to community problems through the establishment andment of solutions 

promotion of group activity in the community to increase knowledge in the
 

areas of health, nutrition, :;anitatiorn, agriculture, employment
 

opportunities and general community development;
 

2. 	Creating positive changes in food consumption behavior, particularly in
 

vulnerable groups, by: 

a. 	 [uilding knowledge of nutrition in the community, and surrounding areas, 
with empliais on breastfeeding and weaning practices and the 

differences between basic nutrition principles and community food
 

beliefs;
 

b. Improving skills in food preparation and preservation;
 

c. Encouraginjg consumption of community produced foods;
 

d. Encouraging consumption of nutritious foods not presently utilized in
 

the communities;
 

e. Utilizing external food sources in conjunction with nutrition education,
 

only where the local food supply or family access to food is inadequate;
 

and
 

f. 	Increasing incomes.
 

3. Increasing the availability of nutritionally superior foods in the
 

community, ly:
 

a. Encouraging diversification of family and community food production;
 

b. Providing support services for agricultural production such as seeds,
 

plants, and credit;
 

c. Encouraging better local agricultural techniques such as irrigation and
 

naturally occurring fertilizers; and
 

d. 	 Encouraging and supporting the breeding of poultry and livestock. 

i. 	Improving health and sanitation practices in the community, Ly:
 

a. 	Encouraging the construction and use of latrines;
 

1:.Increasing knowledge in and practice of first aid and oral rehydration
 

techniques;
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c. 	Encouraping and supporting the use of potable water, and 

d. 	 Increasing knowledge of prevention of common local health problems. 

5. 	 Increasing employnent opportunities in the community, by: 

a. 	Developing skills in agriculture and animal husbandry activities;
 

b. 	 Providingfiui.ncial and technical support for the initiation of
 

communal pro-jects in these areas; and
 

c. 	 Aiding in the promotion of the commercial potential of these projects. 

In addition, :;ince this Applied Nutrition Education Program (ANEP) has been in 

operation, for the past ten years, under the sponsorship of Catholic Relief 

'Services (CPS) and Caritas Dominicana, secondary goals for this three year 

period of the program are: 

1. 	 To improve upon present, and integrate new program activities, specifically: 

a. 	 Anthropmetric and other data collection and monitoring; 

b. 	 Nutrition education instruction and materials; 

c. 	 Community gardens, animal husbandry and other agricultural projects; and 

d. 	New and in-service training programs and seminars.
 

2. 	To expand program coverage;
 

3. To continue to improve, extend, and promote the coordination of this 

program, and its resources, at the local, diocesan and national level, with: 

a. 	Other Caritas and CRS programs; and
 

b. 	 Other organizations working in similar or related project areaus to those 

covered by this program. 

4. 	 To decrease the level of national control and administration of the pro.ram 

while establishing and enhancing diocesan and locdl mana,'ement of activities
 

and projects to enable program institutionalization.
 

Target Beneficiaries
 

1. 	Direct Beneficiaries
 

The primary beneficiaries of this program are the community members who
 

belong to mothers' and womens' clubs, agricultural associations, youth
 

groups and other groups who work directly with ANEP community promoters on 

a regular baqis. The major target population of this program, in terms of 

its goal of improving nutritional status of vulnerable groups in the 

communities, includes pregnant women and mothers, and their infants dnd 

children. Previous program evaluation has shown that approximately 614% of 

the groups in which the promoters work are composed of women and mothers, 



17% are apricultural, predorlinantly male groups, 11% are mixed, and 8% 

are youth and child groups. Therefore, the majority of 'the primary 
in addition,beneficiaries are members of the major target group, but, 


some other community members are direct beneficiaries as well.
 

2. 	 Indirect Beneficiaries 

a. 	Other family members of community group participants, particularly the 

targeted infants and children, are the prime beneficiaries of the 

increased knowledge, support and skills obtained by the group members. 

This results in improved intra-family food distribution, 	Letter infant
 

feeding, and weaning practices, improved diets, greater food 
increased
availability, better health and sanitation practices and 


incomes.
 

seven dioceses
b. 	Participants from other community groups throughout the 


benefit through the exposure to the experiences and knowledge generated
 

by 	the Applied Nutrition Education Program (ANEP).
 

c. The promoters anu area supervisors, who are selected by the communities
 

in 	 which they live to participate in the program, develop greater 

increasedleadership qualities and increased knowledge and skills, 


incomes, and a greater sense of self worth.
 

3. 	Additional Beneficiaries
 

a. 	Private and public organizations working in the areas of nutrition, 

public health, agriculture and community development will benefit frium 

the resources generated, and the experience gained, through the 

continued and improved ope-ation of this program. 

-Community anthropmetric data will be compiled and evaluated, and, 

thereby generate inforniation which will contribute to understanding 

the Dominican health and nutrition situation in rural areas. 

-Nutrition education materials, and new, more effective teaching
 

techniques will be developed and implemented.
 

-Agricultural components of this program will increase community food 

resources and provide a testing ground for new, effective 

agricultural and animal husbandry techniques. 

ANEP will therefore serve to complement, reinforce and influence 

present and future development efforts in the Dominican Republic by
 

helping to shape programs that respond better to local needs. 

b. The two sponsoring agencies, Catholic Relief Services (CRS) and Caritas
 

Dominicana, will benefit from ANEP's success, particularly through its 

coordination with other programs, activities, and resources, which 

these agencies sponsor, such that the effects of each individual program 

1 Centro de Asesorias Eva luaciones y Estudios, Informe Anual de la Evaluaci6n
 

al 	Proyecto Programa Quinquenal de Educaci6n Nutricional Aplicada, de
 

Caritas Dominicana, July 1982.
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and overall costs are decreased. ANEP will especially
are multiplied 
be able to provide technical assistance and support in the areas of 

nutrition oducation, nutritional surveillance, agriculture and animal 

husbandry. 

General Description of the Project 

Summary 

is an interdisciplinary
The Caritas Applied Nutrition Education Program 

It provides for the delivery of a
 strategy toward alleviating malnutrition. 

nutrition -ducation;


mix of components to attack malnutrition including: 

arid animal

nutrition and healtl monitoring and surveillance; agricultural 
generating activities; impro'ed health care and
 husbandry projects; income 

augment and reinforce"
and others. ANEP is designed to:-anitation practices; 
in these development

the local community skill:;, motivation and initiative 

areas through support at the local, diocesan and national level. Initially, 

in this three years of program operation, the technical assistance, guidance 
from the nationalwill be disbursedand financial resources,and manageement, 
of these developmentover. time, the continuationlevel of the program. Slowly, 

each diocese and each individualdepend more heavily onactivities w.:11 
community.
 

To develop and stren)then the community's and diocese's ability to sustain the 
relatednutritional and other

responsibility of an.ilyzing and overcoming 
of the key functions of this

in the communities, is onedevelopment problem:; 
project. In order to accomplish this goal, local personnel conduct 

three year 
Therefore,the program activities and participate in all 	training programs. 

the program remain 
all of the skills and knowledge gained during 	 the course of 

diocesan members will taku 
in the community. In addition, community and 	 part 

operation and activities through the course of 
in decisions concerning program 

ANFP with other Caritas and CRSthe coordination ofthe project. Finally, 	
and other private voluntary organizatior',

with governmentprograms, as well a,; 
ANEP, will provide for tLm transfer of 

activities, with functions similar to 
the need for sustained exte:'rnl:progrdms, decreasingskills and knowledge among 

ot traris
level technical assistance. Furthermore, the sharing

and national 
and other materials and information will reduce the 

portation resources 
financial assistance.necessity for increasing external 

Current Program De:;cription 

ir part from Caritas Dominicana'sThe framework of ANEP is derived 
structure (see organigram page 61 ), including its manner of 

organizational 
dividing the country admninistratively and operationally into 

8 dioceses (see
 

64 ). At the national, administrative level, ANEP is located 
under
 

map page 

At this level ANEP is managed and
 the Department of Studies and Supervision. 


guided by a program coordinator, a nutritionist, an agronomist, and 
a
 

to plan and
 
secretary. The principal responsiL-lities of 	this group are: 


conduct training programs, workshops
evaluate ongoing, program operation; to 

and seminars; to provide technical assistance 	in nutrition education
 

material generation; to provide agricultural 	 externsion
techniques and teaching 

and promote

services and technical assistance in animal husbandry; 

to permit 


communication and coordination, at the national level, with 
other
 

related, complementary development
organizations and individuals performing 
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activities in ANEP communities; as well as carrying out all of the
 

administrative duties related to program operation.
 

The national team's headquarters is in the Caritas Dominicana offices in
 

Santo Domingo. About 50 percent of personnel time is spent in the central
 

office and the remainder is spent conducting field visits throughout the 

dioceses and local communities where ANEP is operating. There are two
 

vehicles maintained .t the central headquarters utilized for these field
 

trips. In addition, the national headquarters houses other equipment and
 

materials such as copy machines, typewriters and visual aids and other
 

educational materials which are necessary for program activities and
 

administrative requirements.
 

At the national level ANEP is also sponsored and partially administered by
 

CRS. CRS headquarters is located in the same building with Caritas Dominica

na and these two organizations maintain a close working relationship. The
 

CRS director is currently responsible for monitoring ANEP through
 

communication wilh the National Caritas director and the progr.m coordinator, 

as well as through field visits to the dioceses and local communities. 

ANEP operates in seven of the eight dioceses (see map page 64 ) and in 

At the diocesan Level Caritas Dominicana
approximately 120 local communities. 
maintains a diocosan director who is responsible for prorams in that 

diocese. ANEP sponsors an area supervisor in each diocese whose 

responsibility is to manage and provide assistance in the program activities
 

taking place in the local communities. These include the nutrition education
 

courses, health and sanitation projects, agricultural and animal husbandry
 

projects and any other current program activities. ANEP supervisors provide
 

a consistent link between the central office or national level of the program
 

and the local communities, as well as coordinating ANEP work with other
 

program activities in the diocese. The supervisors work closely with ArILE'
 

personnel at the local level as well as maintaining constant contact with the
 

central otfice personnel and the Caritas Diocesan director. Two of the area
 

supervisors currently have cars which have been provided by ANEP, and the
 

other supervisors utilize public transportation or other Caritas transportation 

resources available at the diocesan level to make daily visits to local
 

communities.
 

At the community level, ANEP presently has 47 promoters who live and work in
 

the local communities. These promoters are community members who have been
 

provide education in nutrition, health, agriculture,
trained through ANEP to 


and other areas; to aid in the diagnosis of community problems and needs; and
 

to assist in specific development efforts such as gardens, latrine building,
 

and other agricultural or health related activities. The promoters conduct
 

their work through community womens groups, agricultural associations and other
 

groups. Presently promoters are working with approximately 180 groups with
 

an average size of 35 participants per group.
 

Proposed Program Description 

This project (the three year period for which funding is being requested)
 

utilizes the basic ANEP framework and design while endeavoring to: improve
 

and strengthen certain program elements; expand program coverage; and
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facilitate the.decentralization,of ANEP in an attempt toward 
increasing
 

program self-sufficiency.
 

nutrition, health and agricultural
ANEP's principal program components are: 


education, currently with an emphasis upon nutrition; nutrition 
and health
 

surveillance and monitoring, which is linked to community needs 
assessment
 

activity and program evaluation; and community development projects including 

food production and consumption, improvingthose aimed at increasing 
and employmentsanitation and health practices, and increasing income 

opportunities. 

be improved through 	 the utilizationEducation techniques and materials will 
AID Washington in com.Anation with available

of technicol assistance from 
will make possible the updating of training of

in-country resources. This 
design of trainingthe field, improvement in thepromoters already in 

promoters, and amelioration of the effectiveness of 
programs for future 
ANEP's educational components. 

methods will also be improved through
Program data collection and evaluation 

external technical 	assistance from AID Washington. In addition, this 

project includes a 	 CRS Health and Nutrition Projects Manager who will be 

(uidingthe use of improved data collection methods and on
responsible for 

of this data as a means toward
going program data ,';s,,sment. Analysis 

program evaluation and .tunitoring will also be performed by the CRS manager 

on a continuous basis. 

be strengthened through
The community development projects component will 

fund will finance simall
the initiation of a revolving loan fund. This 

projects. Caritas presently
agricultural, animal husbandry and other 

for similar project 	 activity.maintains a revolving loon fund program 	 From 
one, $25,000

these resources, $25,000 will be contributed to ANEP in year 

in year two, and a third $25,000 in year three. These projects will be 

other AINEP community development activitics through the 
directly linked to 

and through the ANF.P agronomist.
selection of a Community Health Committee 

will work closely with cimunitythe committee and the agronomistBoth 
and implementing these income-generatinggroups in promoting, selecting 

the Committee will be responsible for a-suring that
projects. Furthermore, 

are accepted before a project is contemplated. These
certain conditin:; 

are a function of selective criteria currently u:sed by Caritas
requirements 	 . ; 

ANEP. relevant 	Carit 
for loan approval, and other criteria snecific to The 

if they contain at least 10 members and 
criteria are: groups are eligible 

at least 6 months; 	 an 8% interest rate must be puid
have been organized 	 for 

and projects must satisfy community needs, mdximize tre 
on borrowed monies; 

account environmental and 
use of community resources, and take into 

Communal projects and those which
 marketing conditions in the local area. 


depend upon a minimAl amount of middlemen from production 
to market are
 

preferable.
 

In addition, project approval under ANEP is dependent upon 
two other
 

of the project; and 
must generate 25% of the total value 

criteria: the comunity 
via net profits from the income

secondly, the community must agree that, 

as well as from other sources, it will provide part of
 generating project, 

During the course
 

the compensation (salary) of the ANEP community promoter. 
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Health Committee will be responsibleof the project activity, the Community 

for seeing that all of th,-se ronditions are met and perform other 

loan activity.administrative duties related to the 


Improving upon the availability of agricultural technical 
assistance is
 

another objective in reinforcing the agricultural projects component.
 
(h increasing
Agricultural technical assistance will be augmented throug 


agronomist time spent in the field monitoring project activity, and program
 

linkage to other technical assistance availible at all program levels, 
Possible sources of diocesanparticularly at' the diocesan and local levels. 

and local technical assistance are Peace Corps volunteers trained 
in 

agriculture or rural development and GODR agricultural extension 
service 

(SEA) workers.
 

In year two of the project a training program for new promoters 
is scheduled
 

to take place which will increase ANEP by ;3% measured by the rumber of 

In addition to promotcrs sponsored and communities served by the program. 


the increase in promoter coverage, a nutrition education 
radio program will
 

This activity is intended to
be desined in year one of the program. 


reinforce nutrition education messages received by community group members,
 

to expand coverag~e of nutrition education by reaching a large 
percentage


and 

a very short time at a very low cost.
of other community members in 

and improving upon its self-sufficiencyThe process of decentralizing ANEP 
by all of the program changes mentioned alove. Improving

will be facilitated 
education methods and miterials will increase knowledge and skills in 

of community development of
nutrition, he.Ith , agricult nre,and other as:pects 

members t hemiselyeslevel wok'el':; ad comunitycomrmnity and , ,;an 
of data collection and monitoring in the

Develop in better i:iethod:; 
ability to perceivethe community's and diocese'scontnunities will ameliorate 

problems. .;trengthening the income ;erieratiing
and adde-s;s imnport,.int community 

and other J.'1 i u ltijral p'uject activity will increase comnmuni tY Iood atd 

aid in the accomplishment of proram
financial resource:;. This will 

program institutionalization and self
objectives including the goal of 

sufficiency.
 

this project will increase and 
In addition to reinforcing' ANit's components, 

with other CRS and Caritasimprove the coordirtion of ANLP activities 
programs, as well as with

program's, other private voluntary organizat ions 

arid rescurces. This coordination will be accomplished
government activities 

of health and nutrit-ion related
through rore effective prograrmning efforts, 

CRS and Caritas. This willand diocesan level ofactivities, at the national 

permit more efficient and productive utilization of trained field workers, 

from various sources, in the promotion and implementation of community 

development activities.
 

one of the prime responsibilities of the CRS 
At the national level of ANEP, 

to promote the programming ofHealth and Nutrition Projects Manager is 


complementary community activities in conjunction with the ANEP coordinator.
 

be linked with ANEP
 Some of the most Important CRS and Caritas programs to 
a radio health education program in resources are the revolving loan fund, 


80 Title II food program, and a potable water and
the southwest, the PL-


sanitation project (being negotiated).
 



Promoting closer communication between the government rural he.,ith services 

(SESPAS) and ANEP so that duplication of activities is avoided, and ANE1 and 

SESPAS promoters' work is complementary and mutually reinforcinp, is another
 
ANEP's agricultural
important coordination activity of this project. 


components will also be programmed acco.-ding to national (GODR) agricultural
 

;uch that they provide for more constructive and effectiveobjectives 
diocesan personnel working in agriculture.utilization u: local and 

Conditions Expected at End of Project
 

1. Primary Target Group and Their Families
 

a. An estimated total of 27,825* children under five years of age will be 

the overall rate of malnutritionreached directly by this program and 

reduced by 25 percent.**
in this group will be 

b. The 9,275 group members reached directly by ANEP, and their 
families,
 

will hve: 

-An improved health and nutrition status;
 

-Acces!, to a better and more abundant local food supply;
 

-Greater self confidence and higher aspirations for themselves and 

their family and community; and 

-Opportunities for increased income.
 

c. An unquantifiable change in nutritional status of vulnerable 
groups
 

will take place through the extension of ANEP's effects beyond the 
working directly with ANEI' promoters.group members and their families 

For example, the ailricultural, sanitation and health efforts will 
community and thereby influenceameliorate conditions in the entire 

the nutritional status of tie target population. In addition, the 

radio education program will widely transmit nutrition knowledge and 

therefore influence food consumption behavior in vulnerable groups 

throughout the diocese, not exclusively where ANEP promoters ave 

located.
 

2. Program Resources 

a. A total of 70 community level nutrition promcte,-s, including 23 new 

promoters, will be trained and working in thecL, communities.
 

*Based upon an estimated 9275 group members reached directly 
by ANEP and
 

5 years of age in each family.
an average of three children under 

'*Based upon results, of a selective sample, from the 1982 
evaluation of
 

ANEP. 



b. Seven area supervisors will be further trained and working in their
 

dioceses.
 

c. The following new and updated nutrition education materials will be 

developed: 

and 1906;-Nutrition calendars for 1984, 1985 

-Bimonthly nutrition bulletins;
 

-Nutrition pamphlets for local promoters' work;
 

-Mass media nutrition education messages;
 

-Monthly teaching guides for community groups.
 

d. 	Technical tools developed will be:
 

-Baseline data information; 
-Needs assessment tool.
 

3. 	 Propram Coordination 

a. 	Nutrition criteria for selection and surveillance of MCH program
 
this CRS/Caritasparticipants receiving PL-1180 Title II foods in 


program will be developed and implemented in 40 MCH centers.
 

Ioan Fund and Medical Program resources will beb. 	 Caritas Revolving 
programmed with ANEP activities.
 

c. Other CRS health and nutrition interventions will be programmed in 
of experienceconjunction with ANEP activities based upon exchange 


and Tnethodolo'y.
 

be 	 generated with other private and public institutionsd. 	 Resources will 

for community development projects.
 

4. 	 Community Development 

a. Home and/or community gardens in 30% of targeted families will have 

been planted.
 

b. 	Latrines will be built in 60% of targeted communities.
 

c. 	45 small agricultural and animal husbandry income generating projects
 

will be established in selected communities. 

5. 	Community Organization
 

a. 	 Approximately 180 corrnunity level groups, involving farmers' 

associations, mothers' clubs, youth groups and others will continue 

working with ANEP. 

groups will be formed arid workingb. 	 Approximately 85 new community level 
with ANEP promoters.
 

Health Committee will be established for each of the 265c. 	 A Community 

communities where ANEP will sponsor promoters.
 



Project Background 

History of Proposal Development and Caritas Experience in the Project Area 

The development of this proposal is the result of the present Caritas/
 

Catholic Relief Services (CRS) ANEP which has been in operation since 1972.
 

The initial propr-tn was founded in response to a comprehensive nutrition
 

survey conducted by Sebrell in 1970 which showed malnutrition rates of 701
 

in the Dominican Republic.2 Since thiF survey there have been other, less
 

comprehensive ones, evaluating the nutrition situation in the country. In
 

1970, the Dominican Unidad de Pollticas de Alimentaci6n y Nutrici6n (UPAN)
 

published a report which compiled the results of nutrition surveys from 

1967-77. The conclusions showed from 18 to 50% first degree, fi'om 7 to 23% 

second de;gree and from 1 to 6% third degree malnutrition in the Dominican 
3Republic. Since 1978 there have been few studies undertaken in the field 

'to measure malnutrition, however, the nutritional division of the Secretarid 

de Estado de Salud Pblica y Asistencia Social (SESPAS) has ilunched a 

nutritional surveillance project from which some tabulation of data has been 

performed. The analysis, thus far, shows that the prevalence of rmal
partsnutrition in children under five ranges from 34 to 99.3% in different 

of the country. In addition, it indicates a high rate of third deiree mal

nutrition ranging from 0.6 to 9.69. 4 Malnutrition, apparently, continues to 

be a severe and wide:;pread problem in the Dominican Republic. 

The causes behind this malnutricion problem include a complex of factors: 

low pxNAuctiVit ' of basic foodstuffs, low income, poor feeding habits, food 

taboos, high fertility rates, deficient basic sanitation and health servicen, 

poor communication, etc. These factors have been continuously recognized by 

the Caritas/CPS ANI', since its inception, through an innovative 

multidisciplinar, comiminity participation approach to alleviatin, 

malnutrition and other community development problems. The pro,.ram dsign 

and implementation, lis, and will be based upon the 101llowiri, as3; utions 

which define its operation:
 

1. 	 The people from the community can work best at solving their problems in 

their own manner, if given the tools with which to do so: 

-Promoters and supervisors are members of the community. 

-Feedback mechanisms are in place, such that the perceived needs of the 

community become the basis for program and project activities.
 

2 Sebrell, "Encuesta Nacional de Nutrici6n", Archivos Latinoamericanos de
 

Nutrici6n. 1972.
 

3 "Situaci6n Alimentjiia y Nutricional en la Repfiblica Dominicana", Oficina
 

Naciomal de Planificaci6n, Dec. 1978. 

4 Consultant's Report to A.I.D. on nutrition component of health sector III 

loan, New TransCentury Foundation, March 1982. 



made aware of their own situations and potentials become
2. Individual,; 


agents of ch ange; 

-Promoters are chosen by the communities based on their leadership 

and operation enhances their abilities
qualitic:;. The program training 


and stimulates their initiative.
 

fav,-,Iable
3. 	 Group activity oflers the opportunity Lo learn and reinforce 

and thus performs a valuable social and economic
behavior patterns0 


func t ion;
 

-ANEP pitomoters conduct their activities through mothers' clubs,
 

agricultural associations, and other community groups.
 

lead to new 	 income earning-ANEP groups teach skills which may 

opportunities.
 

education need to be the vulnerable groups,4. 	Beneficiaries; of nutrition 

undeu. !iye years of age and pregnant and lactating women,children 
that food taboos, intrafamily food

this is where there is evidencebecause 

cause nutrition problems;
distribution and food 	 habits 

the majority of the direct beneficiaries of ANEP.
-Mothers comprise 

focus on the specific 	problems of these
-Nutrition education materials 

groups.
 

5. Application of principles of good nutrition depend 
upon cultural
 

its owna 

will automatically develop and teach those
acceptance. Therefore, community involved in improving 

nutritional practices 


culturally acceptable;
 

-Promoters are nutrition educators as well as role models. 

are of a similar culture and social class as their group
-Promoters 
members.
 

skill development,G. Other development efforts such as, income generating 
canagricultural extension, sanitation, and basic health programs, 

well as complement nutrition education.activate participation, as 

and other activities.-ANEP includes agiicultural, health, sanitation, 

other programs of the 	 sponsoring agencies which-ANEP is coordinated with 
offer resources in these areas.
 

-ANEP is coordinated with other private and public programs aiding in
 

these community development efforts. 

of ANEP has 	 been nutrition education. Through-The major technical activity 
out the history of the program ANEP has contributed significantly to the
 

advancement of nutrition knowledge and resources in the Dominican Republic.
 

Evidence of the reputation which ANEP has built for Caritas in nutrition
 

activities is demonstrated by the many requests for technical assistance
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which Caritas receives in this domain. Recently, Caritas signed an agreement
 

with the National Institute for Iousing (INVI) to design and implement the
 

nutritional component in one of their development activities.
 

However, as an applied nutrition education program,ANEP -,iso links its
 

with particular emphasisdevelopment and health,nuLritiofl activities to rural 
and CER both posjsess good reputations Lased upon their 

upon a.riculture. (aritas 
nearly

rural. develorpment. Yor example, Caritars has received 
L.X)et'ienccs in 

to farmers 
$I50,000 fr. m the InterAmetrican Foundation s'ince 1979 for loans 

from this program andassociations. Over 100 associations have benefitted 
45% more new land has been put under cultivation. Family savings has 

increased from 25 to 50%. The repayment rate on about $200,000 of the loaned 

monies, before the 1979 tropical storms, was 94%. Ten agricultural projects 

studied for a 12 month period. Eight of the loans werein 2 dioceses were 

two averaged $14,000. Of these ten, seven were
from $1,300 to $5,200 and 

recuperated 100" after year one, two were recuperated more than 50% and one 

rcvolvinp; loan funds for was irretrievale.5 CRS is currently providing 
projects for womens' groups and farme's associations withsmall ag 'cultural 


favorable results. 

of the ANEP approach to alleviating malnutrition in theThe efficacy 
Dominican Republic ha!; been demonstrated by the positive community response 

and outside interest it has generdted. Furthermore, the two sponsor, n . 

conducted two external evaluations of ANflf' inagencies, Caritas and CR2, 
1982. The Car itas .v.iluation showed that in the communities where ANEP 

were working:, diocese by diocese, the percentage of children ofpronters 
normal nutritional status increased approximately 28' in Santo Domingo, 25% 

in La Vega, 32% in San Francisco, 13% in San Juan, 3% in 'a.nciago, 10% in Mao 

and 38'. in HIipuey (see chart 5 page C5 ). In addition, the report concluded 

that, overall, first degree malnutrition decreased by 16.3%, ;econd degree by 

56.79. and third degree by 78.1% over the period 1976 to 1980 (see page 66 

chart 6 for a breakdown by diocese). 6 

The CRS process evaluation concluded that the program has improved 
extended its coverage. The evaluationqualitatively, and qjuanitatively 

also judged AHIEP successful in reaching rural communities and combatting 
methods. 7 

undernutrition throughout effective teaching 

G. Vetter, The Interimerican Foundation in the5 Mashek, Robert and Stephen 
A Decade of Support for Local Development
Dominican Republic: 


Organizations, January 1923, and Caritas Dominican Revolving 
Loan Fund
 

Records.
 

6Brito, Javanny, Internal Evaluation of Caritas Applied Nutrition Education
 

Program, June 1982.
 

7Centro de Asesorlas Evaluaciones y Estudios, Informe Anual de la Evaluaci6n
 

al Proyecto Programa Quinquenal de Educaci6n Nutricional Aplicada, de
 

Caritas Dominicana, July 1982.
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experiences of ANEP and current,This project has been 	 built upon the past 
of 	certaininsight in multi-sectoral program activity. The strenpthenihp 

to the favorable experiences of Caritas
components of AF;!' is 	 possible due 

the same time ANEP framework
and CRVK in rural development activities. At 

and allows constant re-programnhingcontinuous monitoringV.'ivides for 	 program 
w, 	Ga. ANLP will continue to meet community needs.of act ivi ties 

rMblic in the Project Area
Activities in the Dominican 

ANFP is a community development program which coordinates education 

health and other areas of community development
activities in nutrition, 

specific projects in nutrition monitoring, agricultural production
with 

broad nature ofpractices and others. The
activitie:;, sanitation and health 

and private organizations
this Propram implies that there are many public 

The most relevant and related
which perform activities in its domain. 

are the following:
activities of the two sponsoring agencies, CRS and Caritas, 

1. Catholic Pelief .ervices-USCC (CRS) Activities 

a. Funds a radio health education program, targeted to rural women in the 

southwe;t.
 

hlealth clinic program, sta ffed by statesidet-1 !,tinhLLi a sITf,' Iural 
university students and professi,,nals.
 

C. Funds a health services and education program for Haitian migrant workers 

two major sugar mills.
in 	th~e vicinity of 

d. 	 Is negotiating a matching grant for the development of potable wdter and 

development in rural communities.sanitation 5vstems 

and womens'loan funds for federations of farmers'
C. 	 .- msrr.,r, foirrevolving 

associations.
 

2. Joint CPS and Caritas Activities 

a. Administers and implements a PL-480 Title II food program cperatinp natillwide 

benefitting 4;0,000 MCII recipients in FY 1983. 

b. Distributes 20,000 pounds 

biannually from stateside 
sources, via a network of 

of pharmaceuticals 
sources, and twice 
permanent, popular 

and medical enuipment 
that much from other 
health clinics and 

dispensaries. 

3. 	Caritas Activities
 

a. 	Sponsors a low-cost milk program with resources made available from the
 

EEC.
 

making a half a million peso purse
b. 	Operates a revolving loan fund (RULF), 


of credit funds available to peasant farmers' associations for food
 

production. 
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The following is a list of other public and private programs and institutions, 
with some of their functions that relate to, or have the potential of relating 
to, 	ANFEP work in nutrition and community development:
 

Organi:zation 	 Function 

1. CARE School feeding programs and socio
economic development activities.
 

2. 	 CWS/Servicio Social de Iglesias Integrated community development 
Dominicana (SSID) programs and complementary feeding. 

. COMPPOM'V, ,ivtion of Inst.tuto Programs for women and families. 
mt.r;ericttro de Cieincias 

A2CO]at; (/JCA) 

,. ujer'es en Desnarrollo (MUDE) 	 Women's projects, usually skills 
development - crafts, sewing, etc. 

.. Oficina Desarrollo de la Mujer New office created by the pr2sident 
to 	assist in women's problems.
 

6. Sociedad Domlnicana de 	 Private organization joining people 
Alimentaci6n y Nuivici6n (SODAN) 	 related to the nutrition field.
 

7. 	Instituto Nacional de Estabiliza- Stabilization of prices. Recently 
ci6n 	de Precios (INESITP) initiated an educational proprm to 

encourage the consumption of al, ,ldant 
local foods, and a food subsidy
 
program. 

8. Secretarfa de Estado de 	 Provides fruit trees, seeds and other 
Agriculturj (SEA) 	 agricultural inputs.
 

9. 	 0! icina Desarrollo de la Province promoters who teach skill
 
Comunidad (ODC) building.
 

10. 	 Consejo Nacional para la Nihez Health resources. 
(CONANI) Infant "early stimulation" programr:;. 

11. 	Departamento Educaci6n al Consumption information.
 

Consumidor
 

12. 	Alimentos Naturales, S.A. (ANASA) Development of the use of pollen as
 

a vitamin supplement.
 

13. 	Oficina Nacional de Pastoral Family planning resources.
 

Familiar 

14. Color Visi6n - Programa Mujer 2000 Educational mass media programs for
 
women and families.
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health services
Provision of low cost
15. 	Servicios BMsicos de Salud, a 

to rural poor including some
division of Secretaria de Estado 


de SaluO l'6blica y Asistencia 
 nutrition surveillance.
 

Social (SESPAS)
 

Technical home economics training.
1. Universidad CITEC 


1/. iiiver'; 2id Centril del Technical nutrition training. 

Este (LICE) 

Volunteers working thr('ughout the
18. 	Peace Corps 


rural areas trained in nutrition,
 

agriculture, and rural developmernt.
 

Primary education in the southwest
I.A. 	 RADECO 

via the radiophonic school model
 

which includes a nutrition
 

component.
 

Project Analvsis
 

Direct and Indirect Economic Effects of the Project
 

effects of this program upon the
A rudimentary calculation of the economic 


of promoters in
 
major intended beneficiaries is dependent upon the number 


the number of group members and the cost of the program, where
 
the field, 


Costs to program recipients

is based solely upon the proposed budget.
cost 


costs are not

such as loss of wail es, transportation and 	 other opportunity 

considered in this calculation as it is merely performed to provide a rough 

estimate of the program cost per participant.
 

period of the project an estimated 70

At the end of the three year 


some 265 community grouns with
 promoters will be trained and working in 


Therefore, the number of direct
approximately 35 proup membrs per group. 


reach 9,275 at the end of three years. The et;timated cost
beneficiaries will 

three years, from the budget on page 52 , is $73'.', 52Iof the propran for the 

then be $79.13. This calculation
An average cost per betieficidry would 

take into account additional indirect beneficiaries, for
also does not 


families of the direct beneficiaries." If these individuals are
example, the 


added to the 9,275 direct beneficiaries, the number of beneficiaries reache,
 

64,925, and the cost per beneficiary is reduced tc $11.39 for three years.
 

In addition to the family members of the direct beneficiaries, there are many
 

community members who do not participate in the organized groups. However,
 

through extended family relationships, friendships and working relationships,
 

as well as community development project activity, the effects of ANEP reach
 

them as well.
 

Furthermore, were an estimate available for the increase in the number of
 

beneficiaries of the program due to dissemination of information to groups
 

outside the communities visited by the area supervisors, and the additional
 

*There is an estimated family size of 7 members 
per family.
 

.7
 

.1 
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individuals re-ched through the initiation of mass media nutrition education
 

projects, the cost per beneficiary would decrease even more-dra--;tically.
 

Arong the direct economic effects of ANEP will be the increased income and 

employment for the promoters, area supervisors and other personnel employed 

by the provroam,. This benefit will also be received by direct and indirect 
b.:'nficiarie:. through home food production and other income-generating 

pro'ect activities. 

Among the indirect economic effects will be:
 

1. Reduction in health care costs as preventitive health and nutrition
 

practices are adopted;
 

2. Increase in worker productivity as morbidity decreases and nutritional
 

status is improved;
 

•3. Enhanced school performance by improved nutritional status thereby 

icreas,,ceative, physical and economic potentials of children; 

4. 	 E:xtenrion of the ,.overnment's nutrition surveillance services into areas 

will decrease the necessarynot presently being served by the systm. This 


government expeniditure to reach the total target population; and 

agency proprams, as5. Increased cost-effectiveness of other sponsoring 

coordination, co-programming and overall management of resources with 

those of ANIEP is increased.
 

Technolory of the Project
 

those elements which
The technology of the project will be defined as 


contribute to the effective functioning of the program. They may be
 

described as follows:
 

1. Data Collection and Community Assessment Instruments
 

The current ANUEP utilizes questionaires and standard weight, height and
 

arm circumference inforination in its data collection for assessment of
 

community prcblems and evaluation purposes. The proposed AHEP suggests
 

the following improvement in these methods:
 

a. Development of a community baseline instrument to more effcctively
 

quantify the impact of ANEP and other programs on rural target groups.
 

This instrument will integrate nutritional surveillance data, health
 

data, and family and community information as a means toward
 

facilitating evaluation and planning efforts;
 

b. Improvement of nutritional surveillance and monitoring techniques
 

based upon the SBS model and recent advancements in this field.
 

c. Development of an improved needs assessment methodology to aid in
 

assuring the relevance of program activities to community needs.
 

This mcthodology will consist of the skills necessary in planning,
 

data collection, and analysis to determine the problem areas in a
 

community.
 

2 
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2. 	 Nutrition Education Materials and Methods Development 

a. 	 Improvement in nutrition education materials through an educational 

message development workshop. This workshop will utilize the needs 

assessment mvthodology in fornulating relevant nutrition education 

messages. Th;e messages will then be incorporated into teaching 

materials such as flip charts, audio visuals, and demonstrations, as 

well as utilized in mass media nutrition education efforts.
 

b. Development oi a nutrition education radio program to strengthen the
 

face to face nutrition education activities by reinforcing knowledge
 

and skills acquired through group activities and mctivating field
 

workers and community leaders. The design, testing and refinement of
 

nutrition education n ssnes will take place through:the hiring of 

local technicians; tochnic,, assistance from A.I.D. Washington; and 

resource coordination with the SESPAS radio programs developed in the 

late 1970's,and PADKCO,which currently operates a program in the
 

Southwest. Thirty-ix programs per year, representing three different 

ways of complementing 12 monthly themes utilized in group nutrition 

educat iont iv it ie:; will be generated. 

3. 	 Distribution of lutrition Materials and Implementation of Propram 

Activities 

Distribution of materials includinrg: radio education messapes, the 

monthly bullotin;, calendarn, monthly working guides, movies and film

strips; demonstrations and other activities will accomplish the follow

ing objectives: 

a. 	 PerTnit resource pas:;age from ArZEP to other programs; 

b. 	 Expand coverq',e of AIPEP; 

c. 	 liciIi toie t ' r'talrmsfe'r of hasic information in health, nutvzititai .n:1 

other fa:mily nd c ,mununity concerns at the local, diocesan and 
national level; 

Document new information and ideas in nutrition education; 

e. 	Reinforce trainings, seminars,'courses and field visits.
 

4. 	 Seminars 

Seminars create an envirbnment whereby ANEP personnel from the local,
 

diocesan, and national levels may plan, coordinate, discuss and update
 

knowledge concerning all aspects of the program's functioning. They are
 

designed to encourage participation from all levels of the program to
 

insure more effective program operation. Additionally, seminars are
 

utilized to present the results of comprehensive program evaluations,
 

to 	periodically introduce new information in the area of nutrition,
 

agriculture and community development to select groups of ANEP personnel, 

and to unite members of ANEP with personnel from other private and pablic 

orgaizations working in the area of nutrition and communit" development. 



. Cour:;es, field vi:;its and meetinirs 

a. ANLP courss are 	designed to: 

-Promote complementary program activities;
 

-Offer an out,.t to respond to specific diocesan and cotmiunity needs
 

particularly social 	 and fami ly problems; 
oi. the generation of group organizational skills.-Provide the medium 

b. 	 Field visit.s bv national team and area supervisors are superv..*:;ory 

tools for 'nutional and diocesan personnel which: 

and local levels of-Promote coordination between national, diocesan 

the prorrami 

-Provide a means toward introducing changes in present program 

practices; 

-Allow continuous evaluation and assessment of program problems and 

successes. 

c. 	Local meetiri,.s. 

-Promote community organization; 
-Provide tho m,,dium for knowledge and skill acquisition and building; 

of ideas and information;-Create an env ronmnent for exchange 


-Provide the pi'ogram's link with the direct beneficiary group.
 

6. 	 Trainin, Proprams 

a. 	 Vollow-up ,romoter trainin)-

This traininp program is scheduled to take place during year one ol 

the project after the completion of several workshops which will 

utilize technical as;istance from USAID/Washinvton Nutrition Office 

improve several aspects of the promotersin an effort to update and 
The CNS Health and Nutrition P'rojects Manager, ANI.P'work. 


coordinator, nutritionist, irea supervisors and several promotLc':,
 

will participate in these workshops.
 

designed to be the mechanism tirough which
The follow-up training, is 


the improved techniques are passed on to all community promoters.
 

Those areas identified for improvement in promoters' work include:
 

-A needs assesnment methodology to better determine problem areas in
 

individual communities so that relevant educational messages 
and
 

other community projects may be developed;
 

-A 	more precise instrument to measure and monitor 
ANEP effectiveness;
 

-Better nutrition education techniques including the incorporation 
of
 

the nutrition education radio programs in face to face nutrition
 

education activities.
 

instruction in the usage of these new techniques, 
the
 

In addition to 


follow-up training is intended to introduce ways in which the
 

aricultural and income-generating components of ANEP can be
 

Fevelopment of basic and simple agricultural and other
strengthened. 

production skills which will enable promoters to better supervise 

the
 

progress of gardens and the income-generating projects in their
 

communities will be included in the training agenda.
 



the
 
A third important component of the follow-up 

training program is 


transfer of information regarding the sharing of skills and resources 

programs operating in the local communities. This will 
with other 

include:
 

-Loca] level resources generated and maintained by other programs
 

which may be utilized by AINLI' promoter's;
 

resources with other 
-Specific area.; where promoters may share their 

progroms. This will be particularly important for those promoters 
where

who work in the same communities as SESPAS promoters and/or 


Title II MCII feeding centers are located; and
 

,,ther ways in which program coordination may be implemented at 
-Any 
the local level..
 

earlier in the
personnel who have participated in the workshopsThe 

the majority of the follow-up train
program will Ie responsible for 


ttie ANEP agronomist will contribute to the

ing. In addition, 

traininp component. Technical assistance will also be 
agricultural 

itanr Fr. Carlo Capone, a medical doctor and 
available fro: CL:LIl 

n;SL l'ition anld health prog.rm:;, with wide expevience in 
specialil't in 

other Title 11 food pograms.programsAfrica in the domain of NCII and 
to the Dominican Republic and Haiti to 

H{e has recently been ass ned, 
areas.provide tecin ica]l ass istance to CRS in these 

a. Initial promoter training 

promoters to buiLd
This training, prop.'am is designed for groups of new 

knowledge and -.kills through a repetitive cycle of classroom dctivities 

practice in the field. Throughout the traininmg
followed immediately by 

process, the program utilizes techniques that maximize student
 

participation.
 

nutrition education techniques;
The training program concentrates on: 
emphasis upon relevant local problems and

nutrition knowlCdFe,with 

concerns; agriculturei basic health and sanitation; and training in 

specific income-generating projects. The training is intended to 

the practical aspects of community development needs byemphasize 

teaching skills in a wide scope of areas.
 

The trainers will be the agronomist, nutritionist, program coordinator,
 

and area supervisors, with the technical assistance of the CRS
 

consultant, CRS health and nutrition projects manager, and other 
local
 

technicians, as deemed necessary.
 

The following is a brief description of the content and format of this
 

new techniques and stratepies enter
training which will be revised as 


into the program.
 



Stage One
 

A. Week one of group training consists of: 

-Introduction to the problem of malnutrition in the Dominican
 

Republic; 
-Identification of malnutrition; 

Practice in techniques (if nutrition surveillance and monitoring;-
-Introduction to community problems-. 

B. Promoters in training return to their communities for two months
 

and perforns the following activities: 

nutrition surveillance survey;-Application of 

visits aid group meetings.
-Initiate home 

Stape Two 

Week two of group training curisists of:A. 

of promoters' experiences in their communitAes;-Discussion 
-Analysi,; of survey results;
 

nutrition and treatment of mal-Knowledge building in basic 


nutrition;
 
-Analysis of the intoi:,..1ated factors causing the nutrit ion
 

problem in the coliriurr1ities;
 
-Practice in needs a:,sessment, methodology.
 

B. Promoters return to their communities for another two month period
 

to:
 

visits 	and group meetings;-Continue home 

-Apply needs assessment methodology.
 

Stage Three 

A. Week three of group training consists of: 

surveys;
-Discussion and analysis of needs assessment 


-Skill 	 building in teaching techniques; 

building in first aid, sanitation and health prhi:tices, and-Skill 
handicrafts;
 
-Instruction in planting home gardens and other small agricultural
 

projects.
 

B. Promoters return to their communities for two months to:
 

-Practice teaching applied nutrition education principles with
 

supervisor's assistance.
 

-Initiate agricultural activities in the communities and continue
 

field agricultural training.
 



-21-


Stage Four
 

A. 	 Week four of group training consists of: 

-Developing a plan for the work for the year;
 
-Conductinl'. follow-up skill and knowledge building workshops;
 

-Introduct ion to comnlumentary proiects taking place in the
 
publiccommunities through the support of other private and 

organizations including Caritas; 

-Preparation and performance of closing ceremony including 

speeche:; and presentations. 

B. 	 Promoters return to their communities at the completion of the 

training. 

7. 	 Community Ariculiural and Income-(,enerating, Projects 

a. 	 Cor,:;umltion-orientel proiects 

Two w:ays in %:!Iich AINP .inks nutrition and agricultural activities is 

throuph 1he pl,ating of community and family gardens, ,,nd small fruit 

trees project:: , intended to increase the availability of nutritionally 

superior lood:; in the cor,uniti:. These projects are usually 

situated within the family's hcme environment and are directed toward 

increasing family consumption. I-lmen linked to nutrition educition 

activitief; they provide the necessary resources for changing food 

consumption behavior. The AIJFP agronomist is responsible for the 

implementation and monitoring of this program activity. 

I.. 	 Income-penert inl projects 

Income is an important factor in any nutrition or community develomment 

program. (me of the key components of ANEP is increasing' income via 

agricultural, income-generating activities in ANEP communitie;. A!; 

women in ANEP groups have more money for their food budpets, the 

implem,:,t,ition nf new or improved nutrition and health practices will 

follow, in addition, these economic activities will provide the
 

necessary resource for the continuation of ANEP and other development
 

activit ies in communities without external support. 

The income generating plan which is proposed for ANEP involves the
 

utilization of a rotating loan fund financed by Caritas.
 

The identification and selection of projects to be funded by the
 

rotating loan fund will be a function of community and agronomist
 

analysis of potential projects based upon: community needs assessment;
 

consideration of specific problems related to malnutrition in the 

community such as, seasonal effects, or intra-family food
 

distribution; marketing conditions; land and climate factors; and many 

other elements. The Community Health Committee will work closely with 

the agronomist, and the community group requesting fundin; , during 

this process, as the Committee will be responsible for assuring that 

the group members understand, accept and adhere to the requirements of 



tu loan. 'T ,'., .i :ilude: repayuit i. 'ordJiq. to I pri,-del, i'nint-d 

on lodl S; a comrliiulitvschedul e, ir,cludirul, on b% interes t i'ate 

cont ribution of 2 ,)t ti1 value of the lo in, and a part of tie 

collpen:;.it oi o* their community promoter from project proceeds or 

other -;ourc-;. If the loan criteria 

lae a1c.j t,. , . .l ti 	community, mli the apronomi1.;r 

Ihealth Committee both are supportive of the proo.seland (ominuity 

project, then the next step is review of the application lv the 

With the diocesan director's endorsieappropriat'e diocesan director'. 

ment, the application is forwarded to the ANIAP coordinator who will
 

make the final decision on the loan request.
 

In year one of the project the loan fund will have 0',*,000 available 

for this progrm activity. Each loan will have a value of between 

approximately, :02,500 to $3,500. With the 25% contribution from the 

community, the fund will support from 8 to 10 individual projects in 

year one. The maximum period for repayment of loans will be two 

years, this is based 	 upon past Caritas experience. Therefore, -it is 

the loan will be recuperated during, year one,expected that 50'L 	 of 
by the end of year two. The exaict repaymet'nand the rem.iinder 

sched ule will depend ul)in the type o: project activity aind lw 
project. Year two, of theestablished ely fo;irror each individual] 

project Caritas wilI depo:;it another $25,000 in the fund. Therefore, 
the returi from year one, and communitywith this new capital, 

15 new projects may be initiated in ycarcontrilutioin:, appj-oximately 
two. Through at third deposit of $25,000 from Caritas, recupertioi, 'a1 

llan:; from year one arid two, tind community resources, 41t least 20 fw 

projects inmy be funded in yair three. 

Technical assistance for the income-generating projects , init ial iv ,w i I 

predominantly come from the AIEP agronomist. Tht. aproiomi:;t will 1,: 

involved in project analysis and selection, as discu:sed, -; wel ,,:. 

provide guidaince in the implementation of: the project through it. 

phases. As the project becomes more entreiched in Llinitial 
community and as the community members become more skilled ,i1d 

the need for uchiica d.sSiStil,.uexperienced in the project areas, 

will decrease. lowever, at the same timne, sources of atrruJlrit'
 

',-rdtechnical assistance w ichi are available at the community di(B .3, ill 

,,:;ure ilhtlevel wil I be identified early ill this project. This will 

:;ufficiei,t technical assistance will continue to be provided to the 

CuMiUllit itS. 

8. Inter-level Program Commnication 

ANEP sponsors a network of personnel some of whom work in the loca]
 

community, some at the diocesan level and others at the central level of 

the program. One of ANEP's objectives is to strengthen the diocesan and 

local level control and supervision of Dropram operation. This will be 
among the three levels,accomplished through increasing t'-_ .- mmunication 

such that skills, knowledge, experiences and responsibilities ,re relayed 

from the central to tht, diocesan and local level. An important propr'.01 

resource that facilitates inter-level program communicdtion is the 

mohi] ity of the centr,,l ofrice personnel -ind the area superv isors. LI, 

http:propr'.01
http:collpen:;.it


will fortify' its transportation resources by providing two rural-type 
vehicles (t wheel drive/Jeep) to the central office staff. The 

agronomist will be travelling throughout the rural areas 752G of the time 
and the program coordinator and nutritionist will travel 33% each. There 
..;II b," ,additional. vehicle demands in Santo Domineo. Maximum 
i "exibijity in a 14 wheel vehicle is necessary because of the 
inacessibilitv of many of the rural communities. In addition, the group 
of 7 area supervisors will1,e provided with one car and 6 motorcycles. 
Their wori demands daily travel to the rural communities such that 
efficient and reliable transportation is mandatory. 

Socro-cultural Impact of: the Project 

The direct .;suCio-cultural ill,,act of this program is intended to be improved 
diets, I.eal.tl, and child care iii ANEP communities. In addition, increased food 
production and incomes in targeted families arid communities is an expected 
outcome of the project. I'urthermore, due to the community development approach 
of this project , !ositive effects on different groups in the community are 
anticipated.
 

1 . 'oiien 

Women are the most important participants in this program because of the 
lead role that they play in the nurturing of children who make up the 
majority of this projgram's target group. W:omen who participate in ANEP 
will have improved self esteem a*s they realize their abilities to find 
solutions to famiily lob)lem:;, develop higher expectations f or themselves 
and family members;, and become more active participants in family and 
community event:;. In addition, their role in the income-generating 

project; will be aimed at increasing the family income thiat is alloted for 

food,so that the desired changes in consumption may occur. 

2. Men
 

Men are also important participants in the program based on their role ill 
productive activities in the Dominican Republic. ANED"s use of both male 
dud female promoters shifts the emphasis of the program away from an 

exclusively female orientation. Direct participation of men in the progrrm 
and related activities will facilitate the acceptance, by men, of the socio

cultural benefits accrued by women.
 

3. Children
 

The socio-cultural impact on children is equally significant. They will 

develop a different view of the problems in their community, and their 
solution, as well as a sense of their potential in society.
 

4. Community
 

The community as a whole will be affected by ANEP through the change in its 
individual members and the synergy that this produces. ANEP strengthens 

community organization through the formation and consolidation of local 
groups, and, Furthermore, acts as a catalyst for initiative in the comnunity 
in the resolutiim of local problems.
 

http:I.eal.tl
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Poram Coordination, fP-tension and Institutionalization
 

1. Coordination
 

One of the best ways that an individual program's effects can be multiplied 
and enhanced, %,.thoutadditional cost, is through the coordination and 
complementary prog ramming, with related program activities. 

a. Intrainstitutional coordination 

ANEP has, in fact, coordinated activities over the years, (it national 
and local levels, with other programs of the sponsoring agencies. 

Nevertheless, it is the express objective of this project to improve 
this coordination through a comprehens;ive management and propramming 
of sponsoring agencies' activities which are related to health and 
nutrition.
 

As has been stated previously, the Caritas Revolving Loan Fund, the 
CRS radio health education program in the southwest, the CRS/Caritas 
PL-;S0 Title II Food Program and a CRS potable water and sanitation 
project (being negotiated), have been identified as programs where 
significant coordination is possible. The Caritas Revolving Loan Fund 
program has b)ecn linked directly to ANEP through the allocation of 
some of its Iunds directJy to A1EP (See page 6 ). The CRS radio 
health e(iucation program will prove a valuablc resource to ANEP during 
the developmeint of its nutrition education radio program. Once the 
ANEP radio program is implemented,it will be, in turn, an asset to the 
CRS program. 

Since one of ANEP's major components is nutrition education which 
implies: nutrition surveillance and monitoring, and thereby the 
identification of at risk populatior;; nutrition knowledge and trans
fer; data collection and referral; etc., ANEP and CRS/Caritas Title 
II Food Program may be linked at this juncture. CRS and Caritas are 
presently attempting to re-direct their Title II program toward a 
development path. As support for this initiative, while putting, into 
effect intra-program coordination efforts, the following activities 
will be developed and implemented during these three years of ANEP. 

1. Title I! personnel will be invited to participate in training
 
programs and workshops which focus on nutrition activities. 

2. ArLr area supervisors and promoters working in proximity to Title 

II workers will: develop criteria for selection of Title II 

mother and child feeding programs; and provide additional 
instruction and follow-up support in nutrition related activities.
 

3. Data collected in ANEP communities, and that obtained from SESPAS
 

nutrition workers, when available, will be made accessible to Title
 

II personnel at local and regional levels. This data will be
 
utilized in the selection criteria for placement of the Title II
 

food program.
 



-25

4. 	 The presence of a MCI! center in a community will be included as a 

factor in the selection of new communities under thd expansion of 

A!IIP, and ANEP's presence in a community may influence the place

rnt o*l M(11 coeter.3. (Sce Appendix 1 for a list of current ANEP 
commun iti es.) 

More spccifically, presently there 'are 25 communities where there is 

both a NCH center and an ANEP promoter. ANEP promoters will provide 

nutrition education and surveillance to 10 of these MCH projects 

during year' one, 15 more MCII projects in year two, and at least 15 

more in year three, depending upon the expansion of ANEP into new 

communities. 

water and sanitation project (being negotiated) may be
The potable 

health and sanitation activities. A specificcoordinated with ANEP's 

plan for the coordination will be developed upon the appruval of the
 

Water and Sanitation projects. 

b. 	 Interin.;titutional coordination 

ANEP has also been coordinating with many other programs through
 

resource transfer. For example:
 

-The Pulic Health department supplies chlorine in some of ANEP 

communities and ANLP promoters u.;e it in teaching the use of pota'.le 

wter; 

health and basic rural health I'ograms, as-ANEP suppliec the public 
with its nutrition education materials;well as private organizations, 

-ANEP utilizes 	booklets, such as "Guide to Health" and "Guide to Family 

Livinp" produced by CONANI; 

-ANEP has received donations of seeds and garden tools from SSID; 

-ANEP has been 	 able to mobilize resources and services managed by the 

institute (INAPA), resulting in the installation ofpotable water 
latrines and wells;
 

-ANEP has entered into a counterpart relationship with a Peace Corps 

volunteer, assigned to work with one area supervisor, as a 1p-lot
 

experience.
 

In general, at the national and diocesan level, coordination exists 

between ANEP staff memners and various other health and community 
those with SESPAS and the Ministry ofdevelopment personnel, such as 


Agriculture. The expertise of each group is transferred through
 

seminars, mini-courses and other meetings and discussions. At the
 

local level as 	well, there is evidence that ANEP promoters do not work
 

in 	isolation, but rather coordinate their activities on a regular basis
 

with promoters 	from other institutions' programs, in the training of
 

community members and the promotion of community activities.
 

http:pota'.le
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Specifically, ANEP synchronizes its activities with public Prograf,.S
 

by : 

not
-Acting as an extension of the SBS program into those areas 


served by the system, and reinforcing and complementingpresently 
where there is both a SESPAS and ANEPST: activities in communities 


pro.mot er; and
 

strategy of the Secretary of Agriculture of-Reinforcing 11mt present 

stuffs,through its
emphasizing ihe production of basic food 

education and agricultural production program;
 

ANEP plans to continue to increase the degree of its coordination 
!ational, diocesanwith other organizations working in the communities. 

above, will continue, andand local level coordination, as mentioned 


be enhanced by inter-institutional meetings and discussions.
 

?; 	1rogrdm Extension and Institutionalization 

is 	 proposed throuigh the:The extension of ANEP through this project 

of promoters in new communities;
selection, training and placement 

and healthpeneration and implementation of mass media nutrition 


educat ion mes:a, c',;, includin, radio and printed ma'erials; and the
 

ind diocesan commitment to program activity.
promotion of community 
place during year two, is the additionProgram expansion scheduled to take 

of 23 new promoters to the program. Community and promoter selection for 

factors:this expan,;ion will be based upon the followin, 

For the community: 

a. 	 The degree of community dedication and interest in selecting and
 

supporting the work for an ANEP promoter;
 

with SESPAS personnel to determineb. 	 Communication and coordination 

which areas are in need of conmunity promoter assistance;
 

c. 	 Communities in Santiago diocese as ANEP presently has only one 

promoter in that area, however an area supervisor is working in the 

diocese; and
 

d. Potential for coordination and communication with Caritas/CRS Title II
 

food program.
 

For the promoter: 

a. 	Experience in community development work;
 

b. Relationship with community members, particularly women and the
 

tar;,eted population;
 

c. 	Minimal level of literacy;
 

d. 	Degree of dedication, interest and commitment. 

and improved diocesan andProgram extension through mass media activity 

local level program commitment to ANEP, will result.from the implementation 
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of 	program activities during the course of this three year project.
 

its
The institutionalization of ANEP is believed to be feasible due to 


interdisciplinary methodology at the community level which will generate
 

initiative, commitment and resources in the communities. As
motivation, 

hans been d,.cri bed previously, it is one of the prime objectiwes of this
 

project to hi ]pv the commun-ities genero te the support for prop ram
 
.	 The project includes tieactivities at the local and diocesan level 


following cormpunents which are intended to. foster the decentrailization
 

and approch ,owards the self-sufficiency of ANEP: 

a. 	 Transfer of cent ral staff technical and supervisory skills to diocescn 

workers during this three-year project; 

b. 	 Utili.,ation of local personnel in training programs and the
 
so that skills and knowledge
implemlentation of program activitie; 

the course of the program remain in the communities;gained during 

Participation of community and diocesan members in decisions concern

efforts at every level of the program opercition;ing developme:it 

d. 	 Selection of communities for program expansion, as well as for ANEP 

StIwportudl aricultuPl or' other incom:e-producin, projects Lased upon 

a demons0at: of:oncomiIunity dedication to the project. This will1 e 

I.xpr~eS!;ed thro.,ih community generation of a percentage of necessar'/ 
well as compensation for' its'resources for the proposed projcct, as 


promoter;; and
 

with Caritas Title Ii food program activities ande .	 Coordination of ANI' 
other 	Caritas and CPS programs operating in prvoximate communities, ,rd 

and other private voluntary organizations,coordination with government 

activities with functions similar to ANP.
 

These progrm factors will decrease the need for technical a:;sistalnce iand 

supervision dilspers;ed from the central level of- the program. Furthermore, 
diocesajtransferring the majority of the managainent function." to the 

level of the pro.ram, utilizing the income-,,eneratinf projects and pruo'ram 

coordination as a means toward generating additional t esources for program 

operation, will reduce the need for external funding. 

The proposed budget (see pages 43to 60 ) includes the three years for 

which fundin)., i: reques;ted, as well as a preliminary look at a fourth year 

budget. This helps to demonstrate more clearly the intended 
With regard to the ability of ANEPinstitutionalization of ANEP over time. 

during this project period, several factors mustto attain self-sufficiency 
be taken into account. During year one and year two the program remains 

the same size, but in year three it expands by 43% based upon the number of 

promoters sponsored and communities served through the program. However, 

in spite of the expansion, and rising salaries, decentralization will have 

begun to take place as demonstrated by the decreased need for external 

assistance in the third year. Furthermore, as suggested by the preliminary 

fourth year bridget, !,: maintaining the same level of program operation; 

decreasingp central staff and assistance, as a result of decentralization; 

and increasing diocesan and local resources contributed to the program, the 

amount of mandatc,ry external aid will be greatly reduced. At least three 

years will be required to carry out the 	 complete national to diocesan 
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decentralization process due to the implementation, simultaneously, of 
qualitative and quantitative program changes. The need fo , external
 

assistance will therefore continue beyond year three, as indicated by the
 

preliminary budget for year four. Sources for this future external
 

support hive been identified. CRS New York has approved funds for the
 

contiiruation of this program and Caritas contributions will also be
 

forthconing.
 

Pro'ject Des.n'.n and Implementation 

Administrative Arrangements 

The base of ANEP infrastructure is the Community Health Committee, !;elected by 

the communities, whose role is to coordinate program activities at this level. 

local promoter, aiding in communityThis includes rendering support for the 

needs assessment, and promoting and administering income-generatinp projects 

,aid olher community development: efforts. The Community Health Committee work.:; 

clo-: Iv with the local promoters and the community mothers groups and farmers 

associations, etc. 

At the dioce:;an level these organizations are linked to a parish. Each diocuse 

is hoaded b)y a bishop who desig,'nates a Caritas director for the diocese. ':he 

diocesan director supervises a staff of two people, coordinates diocenan 

and receives feedback from communities in the diocc:,epromotional activities, 

which are served by Caritas. (.ni each AIIL.P diocesan team there is in area
 

supervi.or am. to 12 ,nommunity promoters.
 

of the program both CRS and Caritas personnel areAt the central level 
involved in program operation. The CRS director, Lealth and Nutrition Projects 

Manager and admini:strative support staff supervise, monitor ond guide 

program activities in conjunction with the Caritas personnel. As described 

previously, ANIUP is a component of the Caritas organizational structure, ,nd 

therefore is subject to some of Caritas' administrat ive demands undt:,r the 

Studies cid Supeivision Division. Iowever-, the -rttuomiiantpersonnel who .irti 

respon-sible fnr managing AN!'P activities, at this level, aru the pro.i,: 

coordinator and his administrative support staff. (See khart 2, page : a',a pr.,in~c 

representation of ANLP administrative structure.) 

The following briefly describes the necessary qualifications and major 

responsibilities and duties of ANEP personnel. 

or other community development1. Propram coordinator: Public health, nutrition 

professional with administrative experience.
 

The coordinator is responsible for the planning, administration, coordination,
 

This consists of the following
implemen.-tion and monitoring of the program. 


major activities:
 

a. Development of program work plans;
 

b. Planning, supervising and participating in annual program seminars and
 

monthly national meetings with area supervisors;
 

Making supervisory field trips 7 days a month;
 

http:supervi.or
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d. Planning and participating in special workshops and rrainings;
 

e. Administering and monitoring nutrition education radio program
 

planninp and implementation; 

F. Coordinating ANEP activities with other programs and institutions;
 

g. Preparing periodic reports.
 

The current program coordinator is an agronomist who has applied his skill: 

to nutrition education. His experience and expertise in agronomy will aid 

in strengthenirig the agricultural component of this project. In yeoar one 

of the project, the coordinator will concentrate his efforts in planning 
to improve uponand implementing those activities which are designed 


prog.ram methods and effectiveness. This will include the nutrition
 

education message development, baseline data
surveillance, nutrition 
instrument and needs assessment workshops. Ii, addition, the follow-up 

training program for promoters and planning and administering the radio 

nutrition education program will be of prime importance. The other major 
is the promotion of inter
respon.ibility of the coordinator in year one 


the nationaland intra program coordination through programming efforts at 

level and by generating diocesan level support for selected program 

activities.
 

In year two, the major responsibility of the coordinator will he the plati
for new promoters. Thisning and implementation of the training program 

includes the promotion of their integration into their communities and 

dioceses. Further coordination of complementary program activities will 

also be important in year two. 

In year three, no new trainings or workshops are scheduled so that the 
toduties and re.;pc.:,:: ibilities of the coordinator will shift to efforts 

encourape the decentralization of the program. Delegation of management 

to the diocesan directors ind area supervisort, s intendu(respcn!ihil i tic, 
As the oripin,.l '17 promoters will have been in place in their communities 

for two years;, it is expected that they will be completely supervised by 

diocesan and local level management. '!he coordinator will as;i:;t an 
guiding this dioce:san-level supervis;ion. However, the coordinator will 

continue to aid the area supervisors in monitoring the work of new 

promoters. 

ly the end of year three,central level management requirements will be
 

greatly diminished such that the coordinator's role will be to coordinate 

inter and intra program ativities, provide technical assistance, and 

continue to promote the transferral of program responsibilities from the
 

central to the diocesan level of the program.
 

2. Agronomist: Graduate of 3 years national agricultural training program
 

with extensive field experience in community agriculture.
 

The agronomist is responsible for the implementation and supervision of
 

activities pertaining to agriculture, horticulture and animal husbandry.
 

Specifically his duties are the following:
 



-30

a. Participation in annual seminars; 

b. Limited participation in training programs as pertain to agriculture
 

and animal husbandry;
 

c.MciJ'w field visits 15 days a month to develop, monitor, and provide 

technical as;i'stance to communities in their income-generating and 

consumption p)rojects; 

d. Pitvdilg technical assistance in the development of materials 

encouraging agricultural production activities;
 

e.Coordin,iL, with other organizations to obtain and di'tribute 

agricultural resources in the communities.
 

In year one, :s in future years of the program, the agronomist's main 

ronsuns-tility will be to promote, supervise and provide technical 

asnistance to the income-generating, rotating loan fund financial projects. 

In year one there will be approximately 10 of these projects initiated. 

in addition, in year one, the agronomist will work to strenpthen the family 

and community parden activity and other agricultural projects in the 

communities. 'Vhi:; effort .iill require fostering the coordination of 

agricultural r..-:;ources from (,rgv'rnment or other orpani7ation':; sources. IT 

particular, co]laboration of other technical assistance in the local 

communities and dioceses to assist in the income-generating project area 

will be sought. 

*In year two the apronomist's efforts will be concentrated in promnotinm, and 

initiatinp community gardens and other agricultural activities near the 

end of the new promoter training, and commencing 15 new income-venerat ing 

projects under the rotating loan fund program. The agronomist will 

continue to monitor, on a less frequent basis, year one income-generating! 
projects and older promoters' consumption oriented projects. 

Tn year threc initiating 20 new income-generating project.; will be the 

prime responsibility of the agronomist. Those projects which bepan in yo.r 

one will be totally supervised by local and diocesan level technical 
assistance identifieC and employed during the first two years of the 

proiect. The projects which are in their second year of operation will 

still be monitored periodically by the agronomist. 

By year four, most of the technical assistance and guidance for on-going
 

agricultural projects will be derived from local and diocesan sources. The
 

agronomist will continue to be available at the central level of the proiram
 

predominan,:ly to initiate new income-generating projects and supervise those
 

still in their initial phases.
 

3. Nutritionist: Nutrition professional with community health/nutrition
 

experience.
 

The nutritionist is responsible for the planning, coordination and execution
 

of all nutrition education activities. This will inclule the following
 

major duties and responsibilities:
 

a. Participation in national annual seminars;
 



b. Planning and participation. in all nutrition workshops,.seminars and courses;
 

c.JakiT, field trips 7 days a month to monitor and supervise nutri-cion
 

education activities and health and sanitation projects;
 

d.Preparir, nutrition education materials;
 
-nutrition calendars 
-bi-monthly bulletins 
-monthly field guide
 

-booklets
 

e.Participating in and aiding in planning promoter training programs;
 

f.. Planning 'nd assisting in implementation of the radio nutrition 

education program.
 

In year one, a primary 	responsibility of the nutritionist will be to 

of various aspects of program nutrition activitiesaid in the improvement 

including: nutrition surveillance and monitoring techniques; cominunity
 

needs assessment methods; and nutrition education message development.
 

This will include planning and implementing nutritional aspects of the 

follow-up training for promoters. Planning and implementing the nutrition 

also be an important duty during year one.education radio program will 

In year two the major activity is the training program for new promoters.
 

This will require substantial planning, and training material development
 

by the nutritionist. In addition, investigating and promoting the
 

combination of resources for nutrition education and related activities
 

generated from ANEP, with other organizations at the diocesan and central
 

level of the program, will be an important task for the nutritionist in
 

year two.
 

In year three, follow-up supervision of the new promoters work in nutrition
 

education and related activities will be the chief responsibility of the
 

transfer the monitoring of nutrition
nutritionist. In addition, efforts to 


education activities to the dioceses, especially for promoters in place
 

since year one, will be continued.
 

By year four, since no 	 new training programs or plans for changes in 

methodology are scheduled, the role of the nutritionist will be diminished
 

to part time technical 	assistant. Thie major duty will be in generating
 

those materials which require constant renewal,such a; visual aids and
 

working guides; and continuing to promote the shift in management of
 

promoters' nutrition activities from the central office to the dioceses.
 

4. Area Sunervisors: Para-nutritionists trained by ANEP with one year of
 

field experience.
 

The major responsibility of the area supervisors is to coordinate the
 

the diocesan level. To accomplish
implementation of program activities at 


this task, the major duties and responsibilities are:
 

a. Participation in national annual seminars, monthly meetings, training
 

programs and workshops;
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b. Supervision of the collection nf nutrition and health data;
 

c. Making daily field visits to local promoters communities to provide
 

guidance in program implementation;
 

d. Aiding in the implementation of one-day courses by local promoters;
 

e. Planning and implementing courses in nutrition., health and community
 

development at the diocesan level;
 

f. Aiding in the planning, implementation and supervision of income

generating projects, and other agricultural and health projects;
 

p. Aiding in planning and implementing resource transfer between Title II 

and ANEP promoters in nutrition activities and other coordination activities. 

As the main program activities in year one are focused on improving several 

aspect!; of program operation the area supervisors will concentrate on these 

efforts in year one. [During this period they will learn and transfer new 
techniques and methods to the 47 current promoters. They will work closely 
with the central office staff, during year one, in the supervision of 
promoters' implementation of new and updated program activities.
 

In year two, the area supervisors will focus their attention upon the new
 

promoters underoing training, while continuing to guide the activities of
 
the promoters alredy in place. As the program progresses in year three,
 
the area supervisors are expected to have gained sufficient knowledge and
 

experience to enable them to significantly increase their role in super
vising the nutrition education and consumption-oriented agricultural
 

activities with diocesan level assistance. Through coordination efforts,
 
sources of local and diocesan technical assistance and other program
 
resources will be ide!ntified,so that area supervisors may increasingly
 
depend upon the diocese for support and supervision, and decreatse their
 
rcliance upon the central staff.
 

5. Community Promoters: Range from grade school through high school formal 
education levels, trained in community development by ANEP.
 

Community promoters chosen by the Community Health Committee are the base
 
of ANEP. They are the vehicle for the implementation, guidance and super
vision of community development activities sponsored by ANEP at the local
 

level. Their major duties and responsibilities are the following:
 

a. Participation in:national annual seminars; training programs; and,in 
some cases,seminars, meetings and workshops;
 

b. Conduction of meetings with local womens' groups, agricultural
 

associations, etc.;
 

c. Making home visits to monitor L..d " .. r nutritional status data;
 

d. Planning and implementing local courses in nutrition, health or
 
community development;
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e. Promoting and monitoring community agricultural and inrome-generating
 
projects; 

f. Fromoting and implementing nutrition education activities; 

g. Coordinating activities with other field workers from other programs. 

6. Health and Nutrition Projects Manager: Post graduate in Nutrition with 
strong planning and evaluation skills, financial reporting knowledgc and 
field experience. 

The Health and Nutrition Projects Manager will act as a liason between 
Caritas, CPS and A. [.D. through this project period. This manager is 
responsible for making sure that ANEP operates according to its plan, 
meeting objectives and goals outlined in the beginning of this proposal. 
The following are the major duties and responsibilities assigned to this 
position: 

ca. 	 Manaje A.,EP and other CRS-sponsored health and nutrition projects in 
terms of CS's health sector goals; 

b. 	 Co-program and coordinate activities and resou-,ces of all CRS and joint 
CRS/Carita.; hel th ond nutrition interventions with ANEP, in 
conjunction with the ANEP coordinator; 

c. Maintain genei-al ,.ipervision of ANEP for CR5, by: 
-Meeting with A11:I' :;tiftf periodically; 
-Making regular field visits and reports;
 
-Reque,;ting and obtaining donor-required narrative and financial reports 
from project holder; 

-Verifying reports, amending, if necessary, and preparing in English all 
required reports for CRS or donor. 

d. 	 Design and conduct on-going program evaluation; 

e. 	Act as a consultant to ANEP where necessary;
 

f. 	Conduct activities similar to those mentioned above, as related to:
 
-PL-4s80 Title II MCIH projects; 
-Medical clinics;
 
-Southwest radio health education project;
 
-Haitian migrants; health and education project;
 
-Potabl- water, and sanitation project (being negotiated).
 

7. 	 Technical Assistance 

In 	addition, to assure the effective functioning of the project activities
 
technical assistance from A.I.D. Washington will be required in the following 
areas:
 

a. 	Nutrition surveys and surveillance;
 
b. 	Nutrition education message development;
 
c. Community baseline data instrument; and
 
d. 	Needs assessment.
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Lo-al technical assistance and personnel will be sought for
 

implementation of the nutrition education radio program. This will 

include a program producer, 2 actors, and one evaluation technician.
 

Implementation Plan 

The program activities are to he conducted over a three year period. iTie
 

overall program goals, including: decreasing malnutrition; improving program 

operation; expandin', and extending program coverage; and decentralizing program 

management will I,, accomplished through the careful programming of activities. 

The first year implementation plan is designed to meet the objectives of 

improving several prog ram elements through the utilization of technical 
and local sources. Secondly, efforts toassistance from A.I.D. Washington 

promote intra and inter program coordination will be initiated to strengthen 

agricultural program comoonents particularly, but nutritional surveillance and 

other program factors as well. Thirdly, program expansion and extension will 

begin to occur llirough programming of new activities. Finally, community and 

diocesan level ducision-making powers will be reinforced and the promotion of 

the goal of proram decentralization will be begun. 

The specific activities, principal objectives and primary personnel involved 

in 	each activity scheduled to take place in year one,are listed below.
 

Predominant 

Activity Personnel Involved Principal Objective 

1. 	 Development of CRS manager, program Pre-Program planning 

year one progrim coordinator
 
work plan. 

2. 	 Planning and All of the national team, Discuss, evaluate, replan 

implementation of CRS manager, all area and program year one 

3-day national supervisors, all activities 

seminar promoters, diocesan 
directors
 

3. 	 Implementation of Nutritioni:t, program Establish base-linu uat 

base-line data coordinator, CRS manager, instrument for AtLEP 

seminar including Title II central level communities 

testing instrument personnel, AID/W
 
in the field technical assistants
 

Measure and monitor progr
4. 	Collection and Promoters, area super-

effects upon vulnerablemonitorin, of visors, program 

nutrition, health coordinator, CRS manager groups and communities 

and socio-economic 
data using data 
instrument
 

5. 	Collection of Promoters, area super- Monitor program coverage,
 
activity accomplishment,infornation on visors 

program operation and other aspects of 
program operation 
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Predominant 

Activity Personnel Involved Principal Objective 

6. Ma' nj 474 central Agronomist, coordinator, Provide: technical 

staff field visits CRS manager and director, assistance, materials and 

(15/mo. agronomist, nutritionist guidance, in program 
7/month nutritionist, activities; monitor progra 

7/month coordinator, operation; provide the 

7/month CPS mimaer, opportunity for 

3.5/month CRS 

director) 

communication between 

central staff and diocesan 
directors, area supervisor 
and local promoters 

7. Making daily field 
visits to 47 local 

7 area supervisors Provide technical 
assistance, and materials 

promoters by area for project activity; 

supervisors monitor program operation; 

and provide link between 
local and diocesan level 

operations 

8. Conduction of daily 147 local promoters Provide medium for passage 

local group meetings of education and promotion 
of other community develop 
ment activities 

9. Mking home visits 47 local promoters Collect data to monitor

to targeted vulnerable proup health 

families and nutritional stJtus 

10. Implementation of 
47 local one (lay 

417 promoters, 7 area 
supervisors, ANEP 

Provide medium for passage 

of skills ind information 

courses community members, 
other local 

in nutrition, health, 
agriculture and other 

professional personnel 
and other community 

aspects of cominnur ity 
development 

members 

11. Implementation of Area supervisors, Provide the means for 

7 diocesan level agronomist, nutritionist, passage of skills, 

3-day courses coordinator, diocesan information and knowledge 

director and diocesan on nutrition, health, 

personnel, community agriculture and other area. 

members at the diocesan level 

12. Preparation of Nutritionist Generate the necessary 

nutrition tools for the promoters 

education to provide nutrition 

materials education to communities 

.including monthly 
themes, calendars, 
bulletins 
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Predominant
 
Activity Personnel Involved Principal Objective
 

13. 	Implementation of Nutritionist, CRS manager, Aid in defining specifj 

a workshop on coordinator, 7 area super- health and nutrition uE 
need assessment visors, 10 promnoters, in communities 

technical assistants from
 

AID/W
 

14. 	Implementation of Nutritionist, coordinator, Improve technique in
 

a workshop on CRS manager, 7 area super- nutrition education
 

nutrition visors, 10 promoters, message development
 
education messa~'e technical assistant from
 

development AID/W 

15. 	 Planning and 47 promoters, area super- Update techniques used 
implementation of visors, nutritionist, local communities in AN
 

a follow-up agronomist, coordinator, activities
 
training for CRS manager
 
working promoters 

16. 	 Planning and Nutritionist, local Complement and strenith 
implementation) of technical assistants, CRS face to face sector, nu 

a Nutrition manager, program health and related 
Education Radio coordinator education in comimunitie 
Program 

17. 	 Planniing and Agronomist, community Introduce and support 
initiation of 10 health committee, 10 income-producing projec 
small agricultural promoters, 3 area super- in ANEP communities 
or swine projects visors 
in AREP communities
 

18. 	 Planning and Nutritionist, coordinator, Aid in updating and 
implementation of CRS manager, 7 area super- coordinating nutrit.icn 
a seminar in visors, technical surveillance n,,:tlodooug
nutrition assistants AID/W, Title II used in D.R.
 

surveillance national staff, SESPAS
 
national staff 

19. 	Planting 40 nome Agronomist, 7 area super- Increase availability oj 
or community visors, 40 promoters nutritious food in the 

gardens community 

20. 	Implementation of 10 local promoters, area Coordinate ANEP activit:
 

10 local level supervisors, nutritionist with Title II
 
training courses in
 

nutrition
 
surveillance,
 
monitoring, and
 
education in 10
 
communities with
 
MCH 	centers
 



-37-

Predominant
 
Activity Personnel Involved Principal Objective
 

21. 	Promotion and Nutritionist, 47 local Improve the health and 
imtl2mentation of promoters, 7 area super- sanitation practices in 
health and visors, diocesan communities
 
sanitation personnel
 
pro-jects in local
 
coMMunities
 

22. Implemeiitation of 7 area supervisors, Provide the means for 
hi-annual diocesan diocesan director, L17 program evaluation, 
meetings promoters, other resource transfer and 

diocesan personnel coordination among otJier 
programs in the dincese 

23.. Implementation of 7 area supervisors, Allow informtion and data 
12 monthly meetings nutritionist, transfer, program monitor
at the central coordinator, ing and adjustment 
office agronomist (1/3 time) 

21. Production of an CRS manager Evaluate and monitor 
annual report program effectiveness 
showing the change 
in nutritional 

status in 
•*cornmuni ties 

25. 	Production of an Coordinator Monitor programi operation
 
annual report of
 
program resource
 
flow and activities
 

In year two of the project, a major training program for 23 new piromoters is
 
scheduled to take place. The central staff will be responsible for the planning
 
and implemientation of this activity as 
well as providing substantial follow-up
guidance and supervisioin of new promoters' work once the training program has 
terminated. Those activities which were initiated in year one, throug'h the 
promoters already established in their communities, will require less management 
by the central. staff. The continuation of these on-going projects will be 
pos-ible through increasing the use of management and technical assistance 
resources which are available at the diocesan and local level of the program. 
By year two, therefore, a certain degree of decentralization of program activities 
will have taken place. In the list which follows, those activities which will 
begin to be supervised predominantly at the diocesan and local level of the 
program are indicated. 

Objective, if new activity,
 
Predominant or Level of Management, if
 

Activity Personnel Involved the same as in year one
 

1. Workplan 	 CRS manager, program Central
 
coordinator
 



Activity 


2. National seminar 


3. Data collection 


and monitoring 


4. Central staff 


field visits
 

S. Field visits by 


area supervisors
 

6. Group meetings 

7. Home visits 


8. Local courses 


9. Diocesan courses 


10. Nutrition 


education 


materials
 

11. 	Radio program 


12. 	 On-going income-

generating 

projects 


13. 	 Home and community 
gardens 


111. 	 Health and 
sanitation projects 

15. 	Diocesan 


meetings 


16. 	Central 


meetings 


17. 	Annual reports 


Predominant 

Personnel Involved 


All ANEP personnel, 


diocesan directors
 

47 promoters, area super-

visors, program 
coordinator, CRS manager
 

Central staff 


7 area supervisors 

47 local promoters 


47 local promoters 


147 promoters, area 


supervisors
 

-%,ea supervisors, 

diocesan personnel
 

Nutritionist, area 
supervisors
 

Nutritionist, program 


coordinator, area
 
supervisors
 

Agronomist, area super-

visors, 10 promoters,
 
local and diocesan T.A.
 

Area supervisors, 
promoters, local T.A.
 

Area supervisors, 


promoters, local T.A.
 

Area supervisors, 


diocesan directors,
 

promoters
 

Area supervisors, 


national team
 

CRS 	manager, coordinator 


Objective or Level of
 
, Management
 

Central
 

Central and diocesan
 

Central
 

Central and diocesan 

Diocesan and local
 

Local and diocesan
 

Local and diocesan
 

Diocesan
 

Central and diocesan
 

Central and diocesan
 

Central and diocesan 

Diocesan and local 

Diocesan and local 

Diocesan
 

Central
 

Central
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Predominant Objective or Level of
 

Activity Personnel Involved Mana7.ement
 

18. 	Planning and Nutritionist, coordinator, To expand the coverege of
 
Jmplementation area supervisors, 30 new ANEP into new communities
 

of training promoters, CRS manager, Central
 

program for new agronomist
 
promoters
 

19. 	Initiation of 15 Agronomist, 2 area super- To continue to introduce
 

new small visors, 15 promoters and support income

agricultural or generating activities in
 

swine projects ANEP communities.
 
Central and diocesan.
 

20. 	Implementation of Area supervisors, 15 Coordinate ANEP with Titl
 

15 local level promoters, diocesan II program.
 

training courses personnel Central and diocesan
 

in nutritional
 
surveil lance,
 
monitorin), and
 
education in 15
 
communities with
 
MCII 	 centers 

In year three, the management of program activities will continue to si, ft from 

the central to the diocesan and local levels of program operation. In 
particular, those promoters who have been working for two years in their 

communities will need no supervision from the central office personnel it,their 
routine work. Additional income-generating projects and activities which result 

from the coordinrition of ANEP with the Title II food program will continue to be 
monitored by the central personnel. I'urthernnore, th#. new promoters will. require 

technical assistance from central level personnel and close supervision by the 
area supervi:;or:;. The following list completes the implementation plan ior this 
project period. 

Activity 	 Personnel
 

1. 	Workplan CRS manager, coordinator
 

2. 	National seminar All ANEP personnel
 

3. Data collection All promoters, area supervisors,
 

and monitoring coordinator, CRS manager
 

Lt.	Central staff Central staff
 
field visits
 

5. Field visits by 7 area supervisors
 

area supervisors
 

6. 	Group meetings All promoters
 

7. 	Home visits All promoters
 

.-, 
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Activity 	 Personnel
 

8. Local courses All promoters, area supervisors
 

9. Diocesan courses Area supervisors, diocesan personnel
 

10. Nutrition 	 Nutritionist, area supervisors
 

education
 
materials
 

11. 	Radio program Nutritionist, program coordinator,
 

area supervisors
 

12. On-going income- Agronomist, 5 area supervisors, 

generating 25 promoters 

projects 

13". 	 Home and Area supervisors, promoters, 

community gardens agronomist 

14. Health and 	 Area supervisors, promoters,
 

sanitation diocesan personnel
 

projects
 

1t.. Diocesan meetings 	 Area supervisors, diocesan 
directors, promoters 

16. Central meetings 	 Area supervisors, national team 

17. Annual reports 	 CRS manager, coordinator
 

18. 	Initiation of 20 Agronomist, 20 promoters, 3 area
 

new small supervisors
 
agricultural or
 
swine projects
 

19. 	Implementation of 15 promoters, area supervisors,
 
15 local level diocesan personnel
 

courses in
 

nutritional
 
surveillance, 
monitoring and 
education in 15
 
communities with
 
MCH centers
 

By year four of the program, the implementation plan will take into account that, 

all r-.romoters will be established in their communities, no new training programs 

are planned and that the predominant administration of the program will be 

possible through the dioceses and local levels of management. Therefore, a 

reduction in the central staff will occur, a change in the yearly activities 

involving the central level personnel will take place, and additional activities 

which permit the management cf the program through the dioceses will be 
implemented.
 



I 

technical assistants requested from 
instrument for measuring program effects 

rogram functioning on a ent and or plan for the end of project 
R.during the coure:; of the evaluation will be to analyze overall 
aluation which will aid in The knowledge gained through this 

7 agency Caritas, and the planning of future nutrition programs in 

on-going prograi :he Dominican RepublSc and in other 

jects manager. The end of 
assistants from A.I.D.
 

ie and rescurces in meeting
 
:ies included in the
 
itended to provide the
 
)ring on a continuous basis
 
! the following:
 

through:
 

s and local participants; 

moters, concerning 

nsfer new information to
 
ntaining, relevdrit, u; to 

nutritional data. 

mual basi:; through: 

irea supervisor,-, concr.lni. , 

:ritional data collectcd ib 
md concerns of the 

ed on a continual basis
 
th data collected by the 
tion and monitoring, per
be the responsibility
 
Annually the CRS manager
 
ize the change in 
mine general program
 

Lation 1e performed by 
Luatio'i may be conducted 
id CRS if, as proDosed, 
be mo.nitored on a
 
)jects manager. It is
 



L.ne Items 


1. Salaries &- enefits 


2. Rent and Utilities 


2. 	 Equipment, Supplies & 

Materials 
Vehicles 


5. Vehicle Maintenance 


and Operations
 

6. Per Diem 


7. Printing 

8. Transportation 

9. Dadio Program 


0. Eval-. ion 

I. Contingencies 

T*AL 

C rMM?1-T TOAL 
(US$-nd LC) 


FIRST YEAR 
U.S. Local 
Dollars Currency 

50,393 

700 

6,900 

16,000 9,600 

9,967 

31,255 


9,500 


8,740 


21,100 


2,500 

11,345 

16,000 162,000 

178,000 


U.S. 
-o!I 

SEvOND "EA? 
Local 

ars Currenc,: 

52,344 

770 

4,825 

10,917 


25,880 


10,450 

8,28. 


9,100 


3,000 

10,434 

136,000 

136 ,000 

--TD YEAR 
-. Local 
ollears Currency 

52,225 


850 


4,725 


11,067 


17,425 


11,500 


6,160 


3,000 


9,048 

116,000 

116,000 


U.S. 

Dollars 


16,000 


16,000 

PROJECT Tc-A 
Local 
Currency 

154,962 

Total 

154,962 

2,320 

16,450 

9,600 

31,951 

2,320 

16,450 

25,60C 

31,951 

74,560 74,560 

31,450 31,450 

23,180 

30,200 

23,180 

30,200 

8,500 

30,827 

414,000 

8,500 

30,927 

430,000 

430,000 
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FIRS.T '[AP R[JD(ET 

AI ) 
.............. .In-

PVO 
In

''r, I, 

-,ec,,,l CPruor, en l/C Cash Kind Ca;h ilnd Al D _PV(, 

CRS Cri tas 

OFFICE 

Salaries E enefits 

1.. Coordin-71tor 7,200 3,200 7,200 3 ,;'00 

($800/mo. x 13 mos.) 

2. Arronomist 5,650 2,800 5,650 2, ')1 

.($(50/mo. x 13 mos.) 

3. Nutritionist 
(,' O0/ino. x 13 mos.) 

6,500 2,600 6,500 2,,!)0 

4. Secretarv 2,250 1,000 2,250 1,0.)1 

($250/mo. x 33 mon.) 

5. Accountaint %-vces 2,400 ,i t) 

($20() 'mo. x 12 in: .) 

6. Social Penefits 3,.240 3 ,2140 

I. Rent and Utilitins 700 2,400 700 2,100h 

1. Equipment and Fup lies 3,950 11,160) 3 '950 14 I.(' 

). Vehicles 

(1 new Jeep) 16,000 16,r,0 

(I Caritas Jeup used) 
54f '1,41,'0 

Vehicle Maintenance 

and Operation 4,000 4,00 

(2000/car/vear.) 

Per Diem 5,220 5,220 

(348 days x $15/day) 

Sub-Total Central Office 16_00_0 35,470 1280 1L4,400 51,470 27,2L0 

T.EIONAL/LOCAL OFFICE 

Salari s and Benefits 

1. 7 Area Supervisors 11,415 9,760 8,400 11,415 18,160 

T$325/mo. x 13 mos.) 

2. 47 local Promoters 3,520 7,400 6,000 3,520 j L;jo 

- 30/mo. x 12 mos.) 

3. Social -.. nefits 3,168 3,168 
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~~~~~~........ ..................................... ".. "--.3 
........ ................ In-

-. . 
-

],n'.I 

C,bonent Ii..; TiIMT/C 
........ .CPS 

Cash Kind Ca:;h Find 

Carita, 
AI f . ... :0 

f. Pont and lltil.itjies 
250 

C. 1Th1ipment and Supplies 1,950 It,250 1,950 ',' .0 

D. Vehicles 
(Value of 1 Caritas car) 

(6 new motorcycles 125) 

(01600 Ca.) 

l'.Vehicle Maint. & Oper. 

(2000/r/car) 

($700/yr/mo torcycle) 

F. rer Diem 
(Bit days x $15/day) 

G. Transportation 
(72 rc,.,,d trips $30 ea) 

0 
9,600 

5,607 

I,260 

2,160 

533 

5,120 
5 ,600 

5,667 

5,0 

1,260 

2,160 

5 

j3 

Sub-Total i\egional/ 
Local Ofice 38 ,740 17,160 1i,933 9 ,6203,''O ,1 .I1 

A1).11 TI (]TPATION 

A. Salaries I Benefits 

1. CRS Director 
($2200/mo. x 12 mos. 
x .10) 

2,640 ' 

2. CRS lei]th/flutr. 
Manafer 

($1500/mo. x 13 x .60) 

7,000 6,000 7,000) ,'i(, 

3. Executive Secretary 
($500/mo. x 13 x .33) 

4. Accountant 
($750/mo. x 13 x :10) 

2,145 

975 

2,145 

975 

5. Social Benefits 1,545 120 1,515 120 

B. Rent and Utilities 360 360 

C. Enuipment and Supplies 500 500 

D. Percentage Value of CRS 
Car 

3,250 3,250 

1. Vehicle 1iinl- !,ance 
and Operation 

300 150 300 50 



All) 
In-

PVO 
In-

TOTAl, 

Project Component US$ L/C Cash 
CRS 

Kind Cash Kind 
Caritas 

AID PVO 

Per Diem 
(1?6 days 

Sub-Total 

x $25/day) 

Administration 

2,100 

13,090 6,000 

1,050 

9,0i5 

2,100 

13,090 

1 

15ioll 

COUJRSES A!'D SM-',IARS 

A. Printinp 9,500 9,500 

B. Transportation 
($50 round t,-ip iromn 

dioceses) ($L0 round 
trip from communities) 

3,000 3,000 

C. Per Diem 
(3 day) Nat. Sem. (60 part.) 

($15/day) 
14 7 (1 day) Loc. Courses (li0 

part. )($1 /day) 

' (3 day) Dioc. Courses (80 

part.) ($3.33/day) 

10,175 10,175 

D. Training Materials 1,000 1,000 

Sub-Total 
Seminars 

Courses and 
23, 67 5 23, Ul 5 

WORKSHOPS 

A. Transportation 1,520 1,520 

B. Per Diem ($10/day) 
(3 wk. needs assessment 
25 participants) 
(2 wk. educational - 25 

participants) 
(2 day nutritional 

surveillance - 50 

participants) 

-

8,750 8,75U 

C. Technical Assistance 

Sub-Total Workshops 
1027010,270 

TRAININGS 

A. Transportation 2,060 2,060 

B. Per Die.. (5 day 

participants) 
(250 x $15/day) 

- 50 3,750 3,750 



.,. ~~~d 
1(lfdr 

AlD 

It'll 

ca 

IV() 
n-In-II'm,,,',Ki,:I,/fill~ C,,.h Kind Al11) 

TU-t -. 

V" 

C. Technical Assistance 

Sub-Total Trainings 5,810 _5,810 

INUTPITION RADIO PROGRAM 

A. I'laries 
1. Producer 

(16 was . 375/wk) 
2. 2 Actors 

(12 wls x 375/wk) 

3. Evaluation 
Technician 
(it wks x 375/wk) 

11. .6cordingMaterials 

6,000 

9,000 

1,500 

2,500 

6,000 

9,000 

a ,5n 

2,500 

C. Per D)icm 

D. Recording Time 

L. hoadcasting 
($50/hn's x 30 rin/wk 

52 ws ) 
x 

500 

.300 

1,300 

500 

300 

1,300 

Slulb-Total Nutrition 
Radio Program _ _ _ ,1-O( . 

CO1!MU11ITY PP.OJt:.cI'5 

(10 projects 
p:.oject) 

at $2500/ 
________.__ 25,000 ,C), 

EVALUATION 

A. 1'cY punch 200 

B. Programming 
Analysis 

and 1,300 

C. Computer Time 

Sub-Total Evaluation 

1,000 

2,500 ?,500 

* SUI-TOTAL 16,000 150, C,55 36,000 9,015 39,933 24,020 166,C55 OK9'.h 

* CONTIIIGENCIES 11,3145 11 345 

* TOTAL 16,000 162,000 36,000 9,0145 39,933 214,020 178,003(0 1 ;:;,%;:. 
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SECOND 

A] r-

ec,t m,*..i 	 usmr)nn2r. L/C 
......... .... .CRS 


CINT.AI, OIFICE 

A. %,Iaries 5 benefits 

1. 	 Coordinatr 8,2110 

(!,,mJO/no. x 13 mos.) 

2. 	 Agronomist 6,495 
($7 1 5/mo. x 13 mos.) 

3. 	 lutritionist 7,410 

("'170/mo. x 13 mos.) 

4. 	 Secretary 2,575 

(..?7 5/mo. : 13 nos.) 

5. Accountant !:.;rvices 

(!'.200/1o. x 12 mos.) 

6. Social Benefits 


14. Pent and Utilities 	 770 


C. Equipment & Supplies 	 2,750 


D. 	Vehicle Maint. & Oper. 1,t140 0 
($2200/car/yeaw) 

F. Per Diem 	 5,220 

(348 days x $15/day) 

Sub-Total Central Office 37 860 

PF.OIONAL/LOCAL OFFICE 

A. Salaries & Benefits 

1. 7 Area Supervisors 11,984 
(0355/rno. x 13 mos.) 

2. 47 local Promoters 

($0/mo. x 12 mos.)
 

3. Social Benefits 	 3, 4.-

B. Rent and Utilities 


C. Yquipment F Supplies 	 1,325 

YEAR BUDGET 

PVO 'ro -A .. 
In- Iii

ca s h Kind Cas 1h Yi nd Al1D ) 
C , 

3,200 8,240 3 ,00 

2,800 6,495 2,HOO 

2,600 7,1410 2,tO0 

1,000 2,575 1 ,0.,0 

2,00 2,Ll; . 

3 564 3 ,,( i 

2,6140 770 2,C'i0 

2,750 

L I400 

:.1220 

13 164 5 00 37,860 18,.'0; 

9,436 8,400 11,984 17,836 

7,320 6,000 3,600 16,920 

90 3,405 j0 

275 275 

1,325 
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To'rAi .
 . . . .A. .l. 	 I'vo 

In-	 In-

Vi nd AID I'V(Cash Ki nd CashU;I/C
e t (Xiorin; 
CPS Car ta'; 

533 	 533 , fL. Vi i~YMaint. Oper. 
6,167

(2200/cr', 750/iiotovcvcle) 	 6,167 
1,260
1,260F. Per Diem 

(14 	 days x 15/day)
 
2,160
2,160. ransportation 

(72 round trips at
 
,30 ea )
 

3,875 26,301 35 4;nii-Total Repional/ 26,301 16,836 14,933 4 

Loca O i c- .f.f 

AP.TI TPATION 

A. ,;alaries F,fienefitr 

".,P20
2,B201. CR:> Director 
(:%2350/rno. 	 x 12 11oS;.
 
x .10)
 

8,155 1.,100
8,155 6,0002. M IfeP th/IUtIl. 
lMan'-er'


(:'1650/vio. x 13 Y. .66) 

2,380
2,380
3. Executive Secretary 

(<', 30/io. x 	 13 o:;. 

x .33)
 

1,075 	 I ',/,

Ii.Accountant 


($825/mo. x 13 mos.
 
x .10) 

1,700 1'i
1,700 	 135
5. Social Benefits 
"(.0

360

B. Pent and 	Utilities 


550
 
C. Equipment and Supplies 	

550 


350 175
350 	 175

D. Vehicle Maintenance 


and Operation
 

2,100 1,050
2,100 1,050
E. Per Diem 
(126 days x $25/day) 

21
14,685 	 2 r.5
14 685 6,000 6,165
Sub-Total Administration 

,
 

A~m~i~t~.it~fl 	
.. 



j*J iiI . :. ... . 

.. 
U.'./ ('a h 

CR5 
Kind (i:A 

( 
t . 

ri ta', 
[iId1...). 

-O'.1A:S AIMD :I.I,]APt 

A. Printing 10,1150 10,450 

!i. Tran.-iortation 3,000 3,000 

C. Per Diem 

(3 lay) Nat. Sem. (60 

port.) (.*15/day) 
L'i (1 day) Loc. Coursts 

(30 part.) ($1 /day) 

" (3 day) Dioc. Cour:;c:; 
(Lo pdrt . ) ($3.33/day) 

8,300 8,300 

. Traininp Material:; 750 "I5O 

Sub-'[ota ] Cour.;,s
and Scmn,i.rs. o.-.,500 ''!)OO 

'FI'fA i I 'L 

A. 'Ii'ansportat ion (to 

1.jantiago) 
(4 x 21 round trip at 

$30 ea) 
(Iix 15 round trij) at 
$10 e's ) 

3,120 3,120 

B. Per Diem 
(45-day wor'kshops, W, 

participants, $10/day) 

9,000 1'.:O(I 

C. Technical Assistance 

Sub-Tot l 'rairni1lf 12,120 12,11'.; 

NUTRITION RADIO PROGRAM 

A. Salaries 

1. Producer 

(8 wks. at $375/wk) 

3,000 3,000 

2. 2 Actors 
(H wks at $375/wk) 

4,'00 t4,00 

B. Pecordin, Time 300 300 

C. Broadcasting 
x 30 min/wk x 

fub-Total Nutrition 

Radio Program 

52 wks) 

1,300 

9,100 

1, 0 1 

9,100 



I -
........ 

-t 

..... 
- -$-,/C 

. .. . .. .CRS 
(Cash Kind- Cish 1) inda i ,: Ai'_) II 

.. cOMMUlIT' i'iOJLCTS 25,000 25 O(O 

(10 project,; at $2500 ca) 

I . 1VA,UATION 

A. Key Punch 

B.'IPropraml-ing and 

Analysis 

C. Cc-.,puter Time 

300 

1,400 

1,300___1300 

300 

1,400 

X. 

X. 

I. 

Sub-Total 

SUB-TOTAI, 

COH'T"IG1'NC] 1S 

TOTAL. 

vau t io 3,000 

125,5G-

1I0l 31 

136,000 

36,000 

36,000 

6,165 

6,165 

39,933 

39,933 

11915 

fLi,915 

3.-

1"5,,, 1 

311 

1.)t,,O0O 

i, 

' 

l 

, 



TIlIII.) Y1:AP BIUI)(I:T I.i -

. . . . . . . .. ." ..... . .. . . . .A l. .. .. .I-I . . . . . . . . .. .. . . . .V 

o c I ,_ 
[IojIo 

__ 

L/C Cash 
CR 

~~in-
Kind Cash 

C-a r 

i* 
Find 
, 

AI II !V, 

CnrnITrA-, OFFICE 

A. ] £ Benefits. 

1. Coordinator 9,280 3,200 9,280 3,200 

($9(0/mo. x 13 mos.) 

2. AfronowsI 7,4U5 2,800 7,405 2,%iO0 

($785/mo. x 13 0o0;.) 

3. NutritiO.nfi($150/,:.x t13 mos.) 
8,1450 2,600 8,450 2,I,00 

14. Secret.P! 2,900 1,000 2,900 1,000 

($300/mo. x 13 mrs.) 
'2,'s00 ,1400) 

5. Accountant Services 

($200/mo. xy12 rnos.) 

(,. Social BLenefits 3,920 3 '1.V 

B. Pent and UtilitiCS 
850 

2,900 850 

C. :(luiplnent F, Supplies 3,000 
3,000 

Vc.1icle tiiiritenanlC 1,800 4,800 

and Operation 
($2400/car/year) 

. h,-r 
(348 

Diem 

days x $15/lay) 
5,220 

5,220 

.... 

Sub-Tota) Central Office 11,905 13.,520 5,300 11,95 1 ,i;O 

REIONAL/LOCAL OFFICE 

A. Salaries 6 Benefits 

1. 7 Area Supervisors
(9/io.x 13 mos.)
2.7 lc moser 

6,405 17,955 

7,400 

8,400 

5,200 12,600 

6,405 26,35 

25,200 

2. 70 local Promoters 

($30/mo. x 12 mos.) 

1. Social Benefits 3,745 
300 

3,745 

3: 
300 

B. Rent and Utilities . &700 

C. FEquipment £ SuPDli 
es 700 
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t r C)"O I u I'_1 t Us .c. L/C 

In-
Cash Kind

C P S% 

II-
Cash nid 

Car lt a '; _ 
AT1 'VC 

Vehicle Maintenance 5,867 1,333 5,867 1,33 

and Operation 
(24 00/yr/car) 
(800/motorcycle/vr) 

. 'erDic.i 
(b4 x $15/day) 

'Transport to Capital 
(72 rd trips at $30 ca) 

1,260 

2,160 

1,260 

2,160 

;u-Total Pegional/ 20,137 25,355 14,933 12,900 20,137 53,188 

Lo c a l O f f i ce _ = _ __ ... 

A)MI IISTRATION 

\. Salaries &Benefits 

1. CRS Director 
($2515/mo. x 12 ros. 

x .10) 

2. CRS Ilealth/Nutr. 
Manager 

($1815/no. x 13 rnos, 
x .66) 

3. Executive Secretary 

($605/mo. x 13 mnos. 

x .33) 

9,570 

2,600 

6,000 

3,(,0 

9,570 

2,600 

3,020 

6,00 

i. Accountant 
($907/mo. x 13 mos. 

x .10) 

5. Social Benefits 

B. Rent and Utilities 

C. Equipment & Supplies 

1,870 

1,175 

150 

360 

550 

1,870 

1,175 

150 

360 

550 

D. Vehicle Maintenance 
400 200 400 200 

and Operation 

E. Per Diem 
(126 x $25/day) 

Sub-Total Administration 

2,100 

16,540 6,000 

1,050 

6,505 

2,100 

16,540 

1,050 

12,505 



'T01 AI. 

,1 c,. 
jut. 

, ,,: L _ ....... US: ,L/C Cash 

CRS 

Kind Cash Kind 

Car.ita: 

Al1)V .. 

C,'JRSES AND SE.MINARS 

A. Printing 

B. Transportation 

C. Pur Dieu 
(3 day) Nat. Sem. (80 
part.) ($15/day) 

7(3 day) Dioc. Courses 

(I5 parts.) ($3.33/day) 
70(1 day) Loc. Courses 

(30 parts.) (1/.lay) 

11500 

l 000 

8,845 

11,500 

4,000 

8,845 

D. .raining Materials 1,025 1,075 

Sub-Total 
Seminars 

Courses and 25,370
25,370 

i. c 

(10 

PIINITY PROJtClS 

projects at $2500 ca) 25,000 25,000 

VI. EVALUATION 

A. Key Punch 

B. Programming and 

Analysis 

C. Computer Time 

Sub-Total Evaluation 

300 

1,400 

1,300 

3,000 

300 

1,400 

1 ,300 

3,000 

VII. SUB-TOTAL 106,952 140,875 6,505 39,933 18,200 106,9S2 109,13 

Ii. 
XI. 

CONTINGENCIES 

TOTAL 
XI TOA 

9,0148 

116,000 
, 

44,875 6,505 39,933 
r 

18,200 

9, 04l0 

116,000 109,513 
13, 



Life of Project
 

Budget Summary
 

!'oI(.Ct Cor,,onont 

AID 
I,I/C TOTAL CRS 

Pvo 
Cari ta TOTAL TOTA _ 

I. (','p.jl (C)rf ice 

A. Salaries &Benefit;9 

1. Coordinator 

2. Apronomist 

3. Nutritionist 

q. Secretary 

5. Accountant Services 

6. Social Benefiti 

R. Pent and Utilities 

C. E~niment £ ' Supplies 

24,720 

19,550 

22,360 

7,725 

2,320 

9,700 

24,720 

19,550 

22,360 

7,725 

2,320 

9,_00 

9,600 

8,400 

7,800 

3,000 

10,724 

7,200 

7,940 

4,160 

9,600 

8,400 

7,800 

3,000 

7,200 

10,724 

7,940 

1,160 

3',3:0 

27,950 

30,1(0 

10,725 

',200 

10,721 

10,260 

13,860 

T. Vehicles 16,000 16,000 5,4110 5,'410 21 ,440 

F. Vehicle Maintenance 
,nd Operation 13,200 13,200 

13,200 

F. Per Diern 15,660 5,660~ .1.. 

Sub-Total Central 16,000 115,235 131,235 39,524 2 740 64 ,2bil I-J5 

II. Rupional/.oca]_ Office 

A. Salaries & Penefits 

1. Area Supervisors 

2. Local PromoterS 

3. Social Benefits 

29,804 

3,520 

10,31b 

29,804 

3,520 

10,318 

37,151 

22,120 

80 

25,200 

33,400 

825 

62,351 

55,520 

80 

825 

92,155 

59,011u 

10,398 

825 

B. Rent and 
Utilities 

C. Fquipment & Supplies 

D. Vehicles 

E. Vehicle Mainz.& Omer. 

F. Per Diem 

G. Transportation to Capital 

3,975 

9,600 

17,701 

3,780 

6,480 

3,975 

9,600 

17,701 

3,780 

6,80 

4,250 

5,120 

2,399 

4,250 

5,120 

2,399 

8,225 

14,720 

20,100 

3 ,7b0 

6,480 

Sub-Total POffice 85,178 5,17 59,351 71,194 130,545 215,723 



FOURTH YEA .
 
External 

Cash 

CRS 

I--Kind 

National Suz.nrt 

Cash In-Kind 

Diocesan 
Suort 

Cash 
Needs 

Internal 

PVO 

TOTAL 

Exzernal 

en1ral Office 

Repional/Loca1 Office 

dministration 

Courses and Seminars 

Community Projects 

11,000 

25,000 

4,779 

25,000 

2,700 

20,000 1,000 

4,395 

21,675 

31,050 

19,800 

13,700 

46,000 

4,779 

4,395 

25,000 

21,675 

31,050 

19,00 

TOTAL 36,000 4,779 25,000 22,700 5,395 72,524 93,874 72,524 

GRAND TOTAL 

•, I 1 

.C.. .. -.
 

'
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"
0=N C ' 
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, ' tijc '1 ' U100 '1'1! Y1 AIT 

n Ild CInI I Kth1 :4 pol.-
Ca I 

('C l PrI1 ( C DC 

*. '.,,i .l'-£ !ent-fits 

1. r(,or'dintor/ 6,000 

('tn5(/no. x 13 iio.;. 

?). Hutr1 'itionlst 

($(135/ro. x 13 mos. X 
4 ,000 

3. e£:CPOctaPY 

('330/m1n. x 13 mos. x.) 

1,000 

4. Accountant 
(,.200/ino. x 12 

5. 'cCia1l Boee 

C v 
Mns 

i t:; 

c 
x 

s , 1),200 

') ,'Ii 

4 

P. Rent and Utilities 
1,500 

C '.lquipmnt £ Supp] i,', 

fl. Ve iicle .,j ,i.qitnC,' 

and OperalJon 

F. Per Diem 

(:)L0 day.s, >: 15/day) 

,ub-Th,(ta]. 
Office 

Central. 
1 ,000-

2,70
2,70 .. . 

PerionaI /LoclOft iof ' 

A. Salaries E Benefits 

1. 7 Area Supervisors 

($430/mo. x 13 mos. ) 

2. 70 Local Promoters 
($30/mo. x 12 mos.) 

22,480 

2,520 20,000 

6 , £ 

2, U0 

3. Social Benefits 

B. Pent and Utilities 
300 

700 

4,120 

C. Equipment & Supplies 70O 
'1 600 

I'.Vehic], 1A:int.& Oper. 
($850/moto, $2500/cua') 

Sub-Total Revional/ 

Local Office 

25,000 

_ 

20,000 1,000 

-

31 ,(Y., 



'r'o ,,'.t &:onpOtlcl:tI -. . 

Ca.F S 

Kind C,.:ih . 

ta:. 

1-in-

Kind 

Diocc'';an 

Sulport 

lX I k' I'lI . 

('a;h 

Mct -d,; 

[1. Administration 

A.' Salaries BBenefil:; 3,229 

1. CRS Director 
($2,691/mo. x 12 

.10) 
x 

1,. Rent and Utilities 100 

C. Eouipment & Suppi es 200 

D. Vlehicle Maintenance 
illd Operation 

200 

1:.Per Diem 
(63 days x $25/day) 

1,050 

S;ub-Totai. Administr'at ion Ii 779 

V. Cour:; -:; and fen Im rs 

A. Printing 

B. Transportation 

C. Per Diem 
7 (3 day Dioc. Sem., 15 

parts, $10/day) 
7 (3 day Dioc. courses, 

75 parts., $3.33/day) 
70 (1 day local courses, 

40 parts., $1/day) 

500 

3,P95 

11,5( 

1,0ILJ 

7 3f,t) 

Sub-Total 
Semi nars 

Courses and 
4,395 19,800 

V. Community Projects 25,000 

Sub-Total 36,000 1,779 25,000 22,700 5,395 

Total 40,779 47,700 5,395 72,524 

Total Program 166,399 

-



CUA.T 2
 

.en in, Are-.cve.nin- A.enc 

Studes Natinal ectScmncnSu..,.,- or roramD:,rector:i -a!nc Crvce 

De ar-ten t ear tment* 

F Coordinator I-

I realth & Nutrition 
aae 

Projects 

I 
'mstIU 

* 
.,trtons 

I 
Nutritiondst 

II 
-.erea, 

II i 
, 
I 

I _7 Area Supervisors: 
Archdiocese 7a Vega 
Santiago San JuDn-
14--uey San Fco. 

:,ao-ontecr-s t i 

7 Caritas 
-Dio-san 
Directors 

- i 
I 

P.ura! ':-:ition 
Prcr.2trs 

-7 (urre
103, (byv 

...I. 
: 

-

Co.unitV 
Grouts 

179 (currently) 
300 (1y 1I5) 

Supervisory/Reporting 
Relationship 

infor-ation-Sharing 

Relationship 



FIRST YEAR tCT7IVIT:TES $ 

MAY JUNE JULY AUGUST SEPT OCT NOV DEC JAN FEB MAR APRIL 

Workplan Development 

::ational Seminar
 

-aseline Data Seminar
 

.ocal Courses
 

Diocesan Courses
 

Need Assessment Workshop
 

Message Dev. Workshop
 

Follow-up Training
 

.;utrition Surveill. Sem.
 

Collect Data &
Info.
 

Field Visits
 

Local Meetings
 

Hore Visits
 

Prepare Nutr. Materials
 

Nutrition Radio PrOgram
 

Agricultural Projects
 

T:t.le II/A.P C--rses
 

Health/Sanitation 

Projects
 

Diocesan and Central
 

!eetin s
 

Evaluations
 



D:', :SGO:' POP WOCESIS DEL TERRITORIO DE LA 
CAPT3L'CA DOMINICANA 

(AT~DCCESA: " T-iE rERMTCRY OF THE 

Dtbcesjs ddoL 

deauarers. 

, Diocesan Base for Area Supervisors. 

G AM:En ,ationa! CooDdination 
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CHART 5 

CIANGE IN PERC:NT OF CHILDREN UNDIER tIVE 

WITH NORMAL NUTRITIOIIAL STATUS IN ANLP 
1976-00O IIUNI'TIES By DIOCESES DURING TIE PERIOD 
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CHART 6 

CHANGE IN NUTRITIONAL STATUS oF CHILDREN UNDER
 
FIVE IN ANNEP COMMUJITIES, Y DIOCESE, DURING THE
 

PERIOD 1976-80 ACCORDING TO DEGREE OF MALNUTRITION
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APPENDIX A 

APPLIED NUTRITION EDUCATION PROGRAM PROMOTERS AND COMMUNITIES 

Communities Where 

.Diocese Name and Location Conducts Activities 

Santo Domingo Juana Vizcainn Zapata El rundo 

Archdiocese Banf Rfo Arriba 

Ram6n Antonio de Le6n Frfas 

Monte Plata Batey Frfas 

Leocadia de la Cruz Los Arroyos 

Ywanas6 Dionicio 

Faustina de Aybar Los Guineos 

Sabana Grande de BoyS Sienigote 

Felicita Abad La Estrella 

Monte Plata La Candelaria 

Estervina Ruiz de Olivo Boys 

Monte Plata Los Naranjos 

Carmen Classe de Corpor~n Bo. Los Minas 

Santo Domingo 

Confesora Gonz~lez Las Veredas 

Bani 

Altagracia de Jaime Bo. Libertador -

Santo Domingo Herrera 

Santa Lina Severino Hato San Pedro 
Sabana Gde. de BoyS 

Felicia Selenia Valoy Batey Consuelo 
San Pedro de Macoris 

Rain6n Antonio P6rez Bo. Lindo 

San Pedro de Macorfs San Pedro 

Ifiguey Andrea Vrginia G6mez Km. 20 

Sabana de la Mar 

Ana Silvia Morales La Gina 

Miches La Culebra 

Basilia'Ramos Guayabo Dulce 
Hato Mayor 

Milagros Peguero Inirio La Enea 

Los Guineos 
El Bejucal 
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QOH1mIL1mi ties Where 

Diocese Name and Location Conducts Activities 

Higuey Rosa Delia dc la Cruz Sabana Gde. del Cue5 
El Seybo 

Miledys Ant. Monegro 3 Bateys 

Guiamete / La Romana Bermejo 
Batey Iligueyano 

La Vega Virginia Batista El Caimito 
La Vega La Torre 

La Torre Ab~ljo 

Buenaventura Tavarez Rancho Viejo -

La Vega La Pend. 
La Mina 

Guadalupe Abreu Las Aromas 
Villa Tapia El Caimito 

Los Rasuf rei 

Crescencia Blanco Las Carjas 
La Vega 

Paulina Coronado Jimayaco 
La Vega Pozo Colorado 

Manuel Ant. Cruz Rio Verde AlidjO 

La Vega El Cruce Cutupti 
La Joya 

Ana Mercedes Reynoso Las Cuevas 
Salcedo 

Dolores Lizandro de Ortiz Caposito 

Jarabacoa Buena Vista 
RiIIc6II 
La Atol iadur,, 

Digna Cruz Toro Cenizo 

Villa Tapia Barrarica 
La Cuarentd 

Santiago Cgndida Marla Fabrign Guayabal Adntro 

Santiago Guayabal Arriba 
La Gu.sara 
Estancia Nueva 

San Francisco de Francisca Fr~as El Aguacate 

1acoris lagua La Ceja 
Pescadero 

Juana Julia Regalado San Jos6 de V11..t 

,qagua Soldado 
La Cruz 
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Communities Where 

Dioces, Name and Location Conducts Activities 

San Francisco de Alba Rosa Martinez Casa de Alto 

'Macorfs Pimentel 2 Matices 
Cahobete 

Dura 
Los Limones 
Campeche Arriba 
Campeche Abajo 
Sabana Grande 
Culata 
Guanrihano 
Quebrada 
La Gina 
Magua 

Sunilda Gonzg'les Palmar de los Sanchez 

Nagua La Travesia 
MHajagual 

Merenciana Marcelino Villa Pivas 
Villa Rivas David 

Vitalia Suarez Yaiba Arriba 

Castillo Yaiba Abajo 

Felipa Mercedes del Orbe Las Guaranas 

San Francisco de Macorls 

Maria Alt. de Polanco Las Caht.has 

Pimentel 

Mao-Montcristi Ramona Ignacia Rodrfguez Manuel ueno 

Loma de Cabrera Arroyo de la J,,gut 

Carmen Mercedes Rodriguez Cacique 
Santiago Rodriguez 

Confesora Reyes El Vigiador 

Castahuelas Villa Garcia 
El Duro 

El baitoal 

Florida Alt. Varona La Lana 
Santiago RodrIguez 

Margarita Rodriguez Piedra Blanca. 

Santiago Rodriguez Pinar Claro 

San Juan de lI Fabiola Medrano La Bornbita 

Maguana Azua Villa Esperanza 
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Communities Where 
D)iocene Name and Location Conducts Activities 

San Jun do la Elsa Idia Familia Villa Los Indios 
Maguana . Padre Las Casas Monte Bonito 

Los Maginos 

Juliana Aquino Galindo 
Elias Pifia Hato Viejo 

Angostura 
El Chivo 
La Patilla 
La Jagua 

Maria Molina de Ogando Villa Esperanza 
Las Matas de Farfon Pueblo Nuevo 

H6ctor Ogando Sabana de las Mulas 
La,i Matas d: Farfin Sabana de Sierra 

Piedra de Amolar 
Comedero, Be]lo 
Cabeza de Bestia 
La Sierra 

Maria Cristina Zabala Plan de Azicar 
Las Matas de Farfdn Los Copeyes 

Carrera lonita 

Caflada Honda 
El Batcy 
El Alto 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMEICAN [EMBASSY, P. 0. Box 867
 

SANTO DOMINCO. DOMINICAN REPUBLIC
 

i'cR U..S. CORRESPONDENTS: 

U. S. AID MISSION 
APO MIAMI 34041 

JAN 0 3 19 

Ms. Carol 	Munroe, Director
 
Catholic Relief Services (CRS)
 
Calle 51 esq. 10, Ens. La Fe
 
Santo Domingo, D.N
 

SUBJECT: 	 AID Project No. 517-0174
 
Applied Nutrition Education OPG
 

Amendment 	No. 2
 

Dear Ms. Munroe:
 

This letter, when signed by you to indicate your acceptance, will constitute 
Amendment No. 2 to the subject grant, obligating an add.tional One Hundred
 
Sixty Seven Thousand UAited States Dollars (USt167,000) for a new total of
 
Four llundred Ninety-Five Thousand United States Dollars (USt495,000), thus
 
fully funding this grant. These addition .1 funds are to be used for
 
continuation of acti\,ities described in the Schedule to the original Grant 
Agreement 	 dated June 22, 1983, and Attachment 2 entitled "Program Description". 

Except as expressly modifled 
herein, ail other terms and conditions of the
 
original Grant Agreement remain unchanged. 

Please sign and return to USAID the original of this letter to acknowledge 
your acceptance of the conditions under which these funds have been granted. 

Sincerely 	yours,
 

Phil R. Schwab
 
Director
 

ACCEPTED:
 

BY: Ms. Carol .Aunroe
 
TITLE: Director CRS 
DATE: -d4t!- 3 / 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY, P. O. Box 867
 

SANTO DOMINGO. DOMINICAN REPUBLIC
 

FOR U. S. CORRESPONDENTS: 
U. S. AID MISSION 

APO MIAMI 34041
JAN 0 3 1984 

Srta. Carol Munroe, Directora
 
Catholic Relief Services (CRS)
 
Calle 51 esq. 10, Ens. La Fe
 
Santo Domingo, D.N
 

ASUNTO: 	 Proyecto AID No. 517-0174
 
Educacion de Nutricion Aplicada
 
Enmienda No. 2
 

Estimada 	Srta. Munroe:
 

Esta carta, al ustrd firmarla como indicacion de st, aceptacion, constituira la
 
Enmienda No.. 2 de la donacion indicada arriba, obligando Ciento Sesenta y

Siete Mil Dolares Estadounidenses (USt167,000) adicionales para un nuevo total
 
de Cuatrocientos Noventa y Cinco Mil Dolares Estadounidenses (USt495,000), 
financiando asi la donacion en su totalloaj. Estos fondos adicionales estan 
destinados a la continuacion de las actividades descritas en 
el Suplemento del
 
Acuerdo de Donacion original, de fecha 22 de junio de 1983, y del Anexo 2 
titulado 	"Descripcion del Programa".
 

Excepto como se modifique en la presente, todos los demas terminos y
 
condiciones del Acuerdo de Donacion original permaneceran sin cambio.
 

Mucho le agradeceremos firmar el original de esta 
carta y devolvernosla en
 
reconocimiento de 
su aceptacion de los requisitos bajo los cuales estos fondos
 
han sido donados.
 

Muy a ntente, 	 -

Philip JSchwab 
Director 

ACEPTADO:
 

POR: Srta. Carol/unroe
 
TITULO: Directora CRS
 
FECHA: . 


