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Ms, Carol Munroe, Director
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Calle 51 esq. 10, Ens. La Fé,

Santo ?kwingo, N.D.

Dear ﬁ£;§§%:;§2?—-w

We are pleased to advise you that on May 25, 1983, USATID/DR held its
final review of the CRS proposed Applicd Nutrition Education Project
(ANEP), and that the project was approved for AID authorization of

funding. Signing of the Agreement is subject to the availability
and receipt of FY-1983 funds ($150,000) from AID/Washington.

The final review covered several points which we would like to clarify
prior to signing the Operational Program Grant Agreement.,

1. The addition to the budget of the 8.3% overhead charge by
the CRS New York World Headquarters as a budget line i.em was approved.

2. The total life-of-project amount for the activity was also
approved at $495,000 to include an additional $29,300 to be included for
the development and/or purchase of nutrition education materials. It was
felt that these materials will be an integral element of this project once
the technical assistance is in place and has begun the process of identify-

ng and arranging for development of them. 1t was, therefore, considered
essential that additional funds be budgeted to assure successful
implementation of this component. Of course, as vou are aware, only
$150,000 will initially be obligated and available under the Agreement.
The remainder of funding is dependent upon availabilitv of funds and
mitual agrecment between AID and CRS for the use thercof.

3. Prior to signature of the OPG, CRS will need to provide to AID
an agreement from CARITAS to execute their financial and implementation
responsibilities as indicated ia the Agreement and further described in
the approved Project Proposal.

4. To expedite project implementation, expenditures made by CRS in
furtherance of project objectives beginning June 1, 1983, are approved,
subject to availability of FY-1983 funding and their elegibility for
reimbursement under the Grant Agr.ement. In the event that a Project
Agreement for this project 1s not signed between AID and CRS, any such
costs incurred will have to be borne by CRS.



In the meantime, we have forwarded to you a draft Grant Agrecment for
your review and submission to your New York Office for approval. Prior
to finalization of this Grant Agreement, we will nced from you a
detailed budget for expenditure of the $150,000 AID funding, and a
revised overall budget indicating how the increased funds for educa-
tional materials will be allocated over the life of the project.

If you have any questions regarding this process, please feel free to
call or visit the USAID Program Office.

111ip R. Schwab
Director



ATTACHMENT 1

SCHEDULE

A, Purpose of the Grant

The purpose of the grant is to help to strengthen the Applied Nutrition
Education Program (ANEP) to implement activities designed to avtack mal-
nutrition, including nutrition educatiovn, nutrition and health wonitoring
and surveillance, agricultural and animal husbandry projects, income
generating activities, and improvement of health and sanitation practices.

B. Period of the Grant

1. The effective date of this project is June 1, 1983. “The Project
Activity Completion Date (PACD) or expiration date of this grant is
December 31, 1986,

2. Funds obligated hereunder are available for program expenditures

for the estimated period June 1983 through December 1986, as shown in the
Financial Plan below. It is understood that December 31, 1986 is the PACD.

C. Amount of the Grant and Payment

1. The total amount of this grant for the period shown in Section
B.1l. above is Four Hundred Ninety Five Thousand United States Dollars
(US$495,000), subject t, the availability of funds.

2. ALD hereby obligates the amount of One Hundred Fifty Thousand
United States Dollars (US$150,000) for pregram expenditures during the
period set forth in Section B.2. above, and as shown in the Financial
Plan below.

3. Payment shall be made to the Grantce in accordance with proce-
dures set forth in Attachment 4, Standard Provision 7.B., entitled
"Payment-Periodic Advance'.

4, Additional funds up to the total amount of the Grant shown in
Section C.l. above, may be obligated by AID, subject to the availability
of funds and to the requirements of the Standard Provision entitled



"Revision of Financial Plans'. Adjustments along line items up to 15%
(except for salaries) can be made by mutual agreement between AID and
CRS without formal amendment.

D. Reporting and Evaluation

At quarterly intervais after signature of this grant, or more frequent
intervals if requested by AID, the Grantee will submit reports summarizing
program activities and implementation plans, problems encountered, steps
towards their solution, and plzas for the next quarter. In addition, under
each quarterly recording period, the Grantee shall submit to AID a
Financial Status Report including all in-kind contributions. Evaluation
reports will be submitted in accordance with the Evaluation Plan, as
described in Attachment 2 entitled '"Program Description', and illustrated
in the Implementaction Plan in Attachment 3.

E. Special Provisions

1. All procurement transactions shall be conducted in a manner to
provide, to the maximum extent possible, open and free competition.

2. Standard Provisions 7.A., 7.C., 10.B., and 13.B., do not apply
to this grant.

3. Grantee may enter into subordinate agreements with other entities
whose participation is contemplated under this project, subject to prior
approval by AID and by the conditions stated in Standard Provision 22,
entitled "Subordinate Agreements".

4, Prior to execution of any contracts for procurement of professional
services or commodities contemplated under this grant, a copy of the contract
will be furnished to AID for review and approval.

F. Financial Plan

The following is the financial plan of this grant, including local
cost and foreign exchange costs to finance the project. (The financial
plan is further claborated in Attachment 3.) Revisions of this plan
shall be made in accordance with the Standard Provision of this grant,
entitled "Revision of Financial Plans'.



FINANCIAL PLAN
(AID Costs Only)

FIRST YEAR SECOND YEAR THIRD YEAR PROJECT TOTAL
U.S. Local U.s. Local U.S. Local U.S. Local

Line Items Dollars Currency Dollars Currency Dollars Currency Dollars Currency Total
1. Salaries & Benefits 50,393 52,344 52,225 154,962 154,962
2. Rent & Utilities 700 770 850 2,320 2,320
3. Equipment, Supplies

& Materials 15,918 13,843 13,743 43,504 43,504
4. Vehicles 16,000 9,500 16,000 9,600 25,600
5. Vehicle Maintenance
& Operations 9,967 10,917 11,067 31,951 31,951

6. Per Diem 31,255 25,880 17,425 74,560 74,560
7. Printing 9,500 10,450 11,500 31,450 31,450
8. Transportation 8,740 8,280 6,160 23,18C 23,180
9. Radio Program 21,100 9,100 30,200 30,200
10. Evaluation 2,500 3,000 3,000 8,500 8,500
l11. Contingencies 11,345 10,434 9,048 30,827 30,827

TOTAL 16,000 171,018 145,018 125,018 16,000 441,054 457,054

COMBINED TOTAL

(US$ and LC) 187,018 145,018 125,018 457,054
12, Overhead Rate 8.3%

CRS/New York World

Headquarters 15,527 12,042 10,377 _}7,946

FINAL TOTAL 202,545 157,060 135,395 495,000

AN



ATTACHMENT 2

PROGRAM DESCRIPTION

A. Purpose of the Grant

The major purpose of this program is to improve the nutritional
status of children under five years of age and pregnant and lactating
women, and thereby decrease rates of mortality and morbidity. This
will be met by accomplishing the following objectives:

1. To stimulate and support local and external initiative in the
development of solutions to community problems through the establishment
and promotion of group activity in the community to increase knowledge
in the areas of health, nutrition, sanitation, agriculture, employment
opportunities, and general community development.

2. To create positive changes in food consumption behavior,
particularly in vulnerable groups, by: (a) building knowledge of nutrition
in the community and surrounding areas, with emphasis on breastfeeding and
weaning practices, and the differences between basic nutrition principles
and community food beliefs; (b) improving skills in food preparation and
preservation; (c) encouraging consumption of community produced foods;

(d) encouraging consumption of nutritious foods not presently utilized
in the communities; (e) utilizing external food sources in conjunction
with nutrition education, only where the local food supply or family
access to food is inadequate; and (f) increasing incomes.

3. To increase the availability of nutritionally superior foods
in the community, by: (a) encouraging diversification of family and
community food production; (b) providing support services for agricultural
production, such as seeds, plants, and credit; (c) encouraging better
local agricultural techniques, such as irrigation and naturally occurring
fertilizers; and (d) encouraging and supporting the breeding of poultry
and livestock.

4. To improve health and sanitation practices in the community, by:
(a) encouraging the constr.oction and use of latrines; (b) increasing know-
ledge in and practice of first aid and oral rehydration techniques; (c)
encouraging and supporting the use of potable water; and (d) increasing
knowledge of prevention of common local health problems.



5. To increase employment opportunities in the community, by:
(a) developing skills in agriculture and animal husbandry activities;
(b) providing financial and technical support for the initiation of
conmunal projects in these areas; and (c) aiding in the promotion of
the commercial potential of these projects.

In addition, since this Applied Nutrition Education Program (ANEP)
has been in operation for the past ten years, under the sponsorship of
Catholic Relief Services (CRS) and CARITAS Dominicana, secondary goals
for this 3-year period of the progrzm are:

1. To improve upon present, and integrate new program activities,
specifically: (a) data collection and monitoring; (b) nutrition education
instruction and materials; (c) community gardens, animal husbandry, and
other agricultural projects; and (d) training programs and seminars.

2. To expand program coverage.

3. To continue to improve, extend, and promote the coordination of
this program and its resources at the local, diocesan, and national levels,
with: (a) other CARITAS and CRS programs; and (b) other organizations
working in similar or related project arcas to those covered by this
program.

4, To decrease the level of national control and administration of
the program, while establishing and enhancing diocesan and local manage-
ment of activities and projects to enable program institutionalization.

B. Target Beneficiaries

The direct beneficiaries of this program will be the community
members, who belong to wothers' and women's clubs, agricultural associa-
tions, youth groups, and other groups who work directly with ANEP community
promoters on a regular basis. The major target population of this program,
in terms of its goal of improving nutritional status of vulnerable groups
in the communities, includes pregnant women and lactating mothers, and
their infants and children. Previous program evalvation has shown that
approximately 647% of the groups n which the promoters work are composed
of women and mothers, 177 are agricultural, predominantly male groups,

11% are mixed, and 8% are youth and child groups. Therefore, the majority
of the primary beneficiaries are members of the major target group, but,
in addition, some other community members are direct beneficiaries as well,

Indirect beneficieries will include other family members of community
group participants, particularly the targeted infants and children, are
the prime beneficiaries of the increased knowledge, support and skills
obtained by the group members. This results in improved intra-family food
distribution, better infant feeding and weaning practices, improved diets,
greater food availability, better health and sanitation practices, and




increased incomes. Also, participants from other community groups
throughout the seven dioceses benefit through the exposure to the
experiences and knowledge generated by the ANEP. TIn addition, the
promoters and area supervisors, who are selected by the communities

in which they live to participate in the program, will develop greater
leadership qualities and increased knowledge and skills, increased
incomes, and a greater sense of self-worth.

Other beneficiaries will include private and public organizations
working in the areas of nutrition, public health, agriculture, and
community development will benefit from the resources generated, and
the experience gained through the continued and improved operation of
this program. ANEP will, therefore, serve to complement, reinforce,
and influence presest and future development efforts in the Dominican
Republic by helping to shape programs that respond better to local needs.

c. General Description of the Project

l. Current Program

The framework of ANEP is derived in part from CARITAS Dominicana's
organizational structure, including its manner of dividing the country
administratively and operationally into eight dioceses. At the national,
administrative level, ANEP is located under the Department of Studies and
Supervision. At this level, ANEP is managed and guided by a program
coordinator, a nutritionist, an agronomist, and a secretary. The principal
responsibilities of this group are: to plan and cvaluate ongoing program
operation; to conduct training programs, workshops, and seminars; to pro-
vide technical assistance in nutrition education techniques and teaching
material generation; to provide agricultural extension services and tech-
nical assistance in animal husbandry; to permit and promote communication
and coordination, at the national level, with other organizations and
individuals performing related. complementary development activities in
ANEP communities; as well as carrying out all of the administrative duties
related to program operation.

The national team's headquarters is in the CARITAS Dominicana
offices in Santo Domingo. About 50% of personnel time is spent in the
central office, and the remainder is spent conducting field visits through-
out the dioceses and local communitics where ANEP is operating. There are
two vehicles maintained at the central headquarters utilized for these
field trips. 1In addition, the national headquarters houses other equip-
ment and materials, such as copying machines, typewriters, and visual aids
and other educational materials, which are necessary for program activities
and administrative reculrements,

At the national level, ANEP is also sponsored and partially
admiristered by CRS. CRS headquarters is located in the same building
with CARITAS Dominicana, and these two organizations maintain a close



Education techniques and materials will be improved through the
utilization of technical assistance from AID, in combination with available
in-country resources. This will make possible the updating of training of
promoters already in the field, improvement in the design of training
programs for future promoters, and amelioration of the effectiveness of
ANEP's educational components.

Program <Jata collection and evaluation methods will also be
improved through ex:ernal technical assistance from AID. In addition,
this project includ2s a CRS Health and Nutrition Projects Manager, who
will be respcunsible for guiding the use of improved data collection
methods and ongoing program data assessment. Analysis of this data as
a means toward program evaluation and monitoring will also be performed
by the CRS Managei on a continuous basis.

The community development projects component will be strengthened
through the initiation of a revolving loan fund. This fund will finance
small agricultural, animal husbandry, and other projects. CARITAS presently
maintains a revolving loan fund program for similar project activity.

From thesv resources, $25,000 will be contributed to ANEP in Year One,
$25,000 in Year Two, and a third $25,000 in Year Three. These projects
will be directly linked to other ANEP community development activities
through the selection of a Community Health Committee and through the ANEP
agronomist. Loth the Committee and the agronomist will work closely with
community groups in promoting, selecting, and implementing these income-
generating projects. Furthermore, the Committee will be responsible for
assuring that certain conditions are accepted before a project is
contemplated. These requirements are a function of selective criteria
currently used by CARITAS for loan approval, and other criteria specific
to ANEP., The relevant CARITAC criteria are: groups are eligible if

they contain at least 10 members, and have been organized for at least 6
months; an 8% interest rate must be paid on borrowed monies; and projects
must satisfy community needs, maximize the use of community resources,
and take into account environmental and marketiug conditions in the local
area. Communal projerts and those which depend upon a minimal amount of
middlemen from production to market are preferable.

In addition, project approval under ANEP is dependent upon two
other criteria: the community must generate 25% of the total value of
the project; and sccondly, the community must agree that, via net profits
from the income generating project, as well as from other sources, it
will provide part of the compensation (salary) of the ANEP community
promoter. [PRuring the course of the project activity, the Community
Health Committec will be responsible for seeing that all of these
conditions are met and perform other administrative duties related to
the loan activity.

Improving upon the availabilaty of agricultural technical
assistance is another objective in reinforcing the agricultural projects
component. Agricultural technical assistance will be augmented through



increasing agronomist time spent in the field monitoring project activity,
and program linkage to other technical assistance available at all program
levels, particularly at the diocesan and local levels. Possible sources
of diocesan and local technical assistance are Peace Corps Volunteers
trained in agriculture or rural development, and GODR agricultural
extension service (SEA) workers.

In Year Two of the project, a training program for new promoters
is scheduled to tale place, which will increase ANEP by 43% measured by
the number of promoters sponscred and communities served by the program.
In addition to the increase in promoter coverage, a nutrition education
radio program will be designed in Year One of the program. This activity
is intended to reinforce nutrition education messages received by
community group members, and to expand coverage of nutrition education
by reaching a large percentage of other community members in a very short
time at a very low cost.

The process of decentralizing ANEP and improving upon its self-
sufficiency will be facilitated by all of the program changes mentioned
above. Improving education methods and materials will increase knowledge
and skills in nutrition, health, agriculture, and other aspccts oi
community members themselves. Developing better methods of data collection
and monitoring in the communities will ameliorate the community's and
diocese's ability to perceive and address important community problems.
Strengthening the income generating and other agricultural project activities
will increase community food and f{inancial resources. This will aid in the
accomplishment of program objectives, including the goal of program
institutionalization and self-sufficiency.

In addition to reinforcing ANEP's components, this project
will increase and improve the coordination of ANEP activities with other
CRS and CARITAS programs, other private voluntary organizations programs,
as well as with government activities and resources. This coordination
will be accomplished through more effective programming efforts, of
health and nutrition related activities, at the national and diocesan
level of CRS and CARITAS. This will permit more efficient and productive
utilization of trained field workers from various sources, in the
promotion and implementation of community development activities.

At the national level of ANEP, one of the prime responsibilities
of the CRS Health and Nutrition Projects Manager is to promote the pro-
gramming of counplementary community activities in conjunction with the
ANEP coordinator. Some of the most important CRS and CARITAS programs
to be linked with ANEP resources are the revolving loan fund, a radio
health education program in the southwest, the PL-480 Title II food
program, and a potable water and sanitation project.

Promoting closer communication between the government rural
health services (SESPAS) and ANEP so that duplication of activities is
avoided, and ANEP and SESPAS promoters' work is complementary and



mutually reinforcing, is another important coordinatiun activity of this
project. ANEP's agricultural components will also be programmed accord-
ing to national (GODR) agricultural objectives, such that they provide
for more constructive and effective utilization of local and diocesan
perscnnel working in agriculture.

D. Evaluation Plan

The evaluations of ANEP are designed to monitor program functioning
on a continuous basis to allow adaptive decision-making during the course
of the program, and also provide for an end-of-project evaluation which
will aid in the plarning of future projects. The implementing agency
CARITAS and the managing agency CRS will both participate in the ongoing
program evaluation through ANEP personnel and the CRS Projects Manager.
The end-of-project evaluation will be performed through use of technical
assistance from AID.

The implementing agency will assess the use of time and resources in
mee ting program objectives through routine program activities included in
the implementation plan. Two types of evaluations which will be used
during the life of the project to provide the medium for informaticn
exchange and pregram monitoring on a continuous basis, and, therefore,
allow constant program changes, are as follows:

1. Comnunity level evaluations on a monthly basis through:
(a) discussion in community groups with promoters and local participants;
(b) discussions between area supervisors and promoters, concerning
program resources and activities; (c) field visits by national team
members to transfer new information to supervisors and promoters in
attempts at maintaining, relevant, up-to-date program activities; and
(d) collection and comparative study of community nutritional data.

2. Diocesan level evaluations will occur on a bi-annual basis
through: (a) discussions with, and written reports from, area supervisors,
concerning the accomplishment of community activities; and (b) meetings at
the dincesan level to examine nutritional data collected in the communities
and to discuss any problems and concerns of the promoters,

The managing ageucy evaluation will also be conducted on a continual
basis through periodic analyses of the nutrition and health data collected
by the promoters. The constant supervision of data collection and
monitoring performed by local promoters and area supervisors will be the
responsibility of the CRS Health and Nutrition Projects Manager. Annually,
the CRS manager will conduct a computerized data analysis to summarize
the change in nutritional status in all ANEP communities to determine
general program effectiveness.

Finally, an end-of-project evaluation will be performed through the
use of technical assistance from AID. The initial team of technical



assistance requested from AID to develop a baseline data instrument for
measuring program effects will be asked to simultaneously design a plan
for the end-of-project evaluation. The objective of this evaluation
will be to analyze overall program impact and effectiveness. The know~
ledge gained through this experience can be utilized in the planning of
future nutrition programs in community development efforts in the
Tominican Republic and in other developing countries.

E. End-of-Project Status

1. Primary Target Group and Their Families

An estimated total of 27,825 children under five years of age
will be recached directly by this program, and the overall rate of mal-
nutrition in this group will be reduced by 23%. The 9,275 group members
reached directly by ANEP and their families will have: (a) an improved
health and nutrition status; (b) access to a better and more abundant
local food supply; (c¢) greater self-confidence and higher aspirations
for themselves and their family and community; and (d) opportunities for
increased income.

An unquantifiable change in nutritional status of vulnerable
groups will take place through the extension of ANEP's effects beyond
the group membters and their families working directly with ANEP promoters.
For example, thc agricultural, sanitation, and health efforts will
ameliorate conditions in th2 entire community and, theveby, influence
the nutritional status of the target population. In addition, the radio
education program will widely transmit nutrition knowledge and, therefore,
influence food consumption behavior in vulnerable groups throughout the
diocese, not exclusively where ANEP promoters are located.

2. Program Resources

A total of 70 community level nutrition promoters, including 23
new promoters, will be trained and working in their communities; 7 area
supervisors will be further trained and working in their dioceses; new
and updated nutrition education materials will be developed (calendars,
bulletins, media messages, etc.); and technical tools, such as bascline
data information and needs assessment tools,will be developed.

3. Program Coordination

Nutrition criteria for selection and surveillance of MCH program
participants receiving PL-480 Title 1I foods in this CRS/CARITAS program
will be developed and implemented in 40 MCH centers; the CARITAS revolving
loan fund and medical program resources will be programmed with ANEP
activities; CRS health and nutrition interventions will be programmed in
conjunction with ANEP activities, based upon exchange of experience and



methodology; and resources will be generated with other private and
public institutions for community development projects.

4.  Community Development

llome and/or community gardens in 307 of targeted families will
have been planted; latrines will be built in 6U% of targeted communities;
and 45 small agricultural and animal Lusbandry income generating projects
will be established in selected communities.

5. Community Organization

Approximately 180 community level groups, involving farmers'
associations, mothers' clubs, youth groups, and others, will continue
working with ANEP; approximately 85 new community level groups will be
formed and working with ANEP promoters; and a Community Health Comuittee
will be established for each of the 265 communities where ANEP will
sponsor promoters.

6. Decentralization

Most importantly, it is the intent of this 3-year project to
facilitate the decentralization of ANEP in an attempt toward increasing
program self-sufficiency. During the course of this project: central
staff technical and supcrvisory skills will be transferred to the
diocesan level personnel; community and diocesan members will participate
at all levels of program operation; communities will increase their
resources for development activities through the income-generating
projects; and ANEP will coordinate activities and exchange resources
and skills with other community development programs sponsored by
CARITAS, and with other private and public organizations working in
the communities. These program factors will decrease the requirement
for technical assistance and supervision coming from the national level
of the program, and, furthermore, diminish the need for external funding
for countinued program operation.
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PROJECT AUTHORIZATION

Pursuant to Part T, Chapter 1, Section 103 of the Foreign Assistance
Act of 1981, as amended, 1 hereby authorize a grant (entitled Health and
Nutrition OPG, Project Number 517-0174° to Cathoiic Relief Services of
not to exceed Four Hundred Ninety Five Thousand United States Dollars
(US$495,000) to help in financing certain foreian exchange and local
currency costs of goods and services required for the project as
described in the following paragraph.

The project is to improve the nutritional status of children and
pregnant and lactating women through a strengthened nutrition education
program. The CARITAS Appli<d Nutrition Education Program will be
strengthened through provision of technical assistance, training, and
financial resources to better implement activities designed to attack
malnutrition, including: (1) nutrition cducation, (2) nutrition and
health monitoring and surveillance, (3) agricultural and animal
husbandry projects, (4) income generating activities, and (5) im~
provement of health and sanitation practices.

Project expenses incurred from June 1, 1983, are authorized to be
reimbursed in accordance with the terms of the Project Grant Agreement.
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-iii-
SUMMARY

This is a proposal to continue, expand and improve the operation of the
Caritas Applied Nutrition Lducation Program (ANEP) which was established
in the Dominican Republic in 1972. ANEP is designed to introduce
knowledge and skills in: nutrition, health, sanitation, agriculture, and
other areas; to provide the stimulus for community development activities
such as latrine building, home garden planting, improved infant and child
health and feeding practices, and new income-generating projects for the
community. The program conducts its activities through community groups,
organized through community initiative, and stimulated by ANLP community
promoters. The promoters work is guided at the diocesan level by 7 area
supervisors and at the national level by a team of personnel including: .
a program coordinator, agronomist, and a nutritionist.

_ Presently, ANEP sponsors the work of 47 local promoters with more than
5,000 group members in over 150 communities. In addition to group
participants, ANEP activities benefit many other community members through
family and work relationships, as well as through community organization
and development which is generated from the promoters work. This proposal
supgests the expansion of ANEP local activities through the selection and
training of 23 new promoters and through the implementation of a nutrition
education radio program. At the completion of the project, it is
estimated that over 9,000 group members will be reached directly by this
program and a much greater number will be reached indirectly.

This proposal provides for the generation and implementation of more
effective and rclevant program activities, through: improvement in data
collection and monitoring, community needs assessment, and educational
message development techniques; the initiation of a revolving loan fund to
make funds available for income-generating projects in the communities;
and the strengthening of agricultural program components through improving
the availability of agricultural technical assistance at the local level.

Most importantly, it is the intent of this three year project to facilitate
the decentralization of ANEP in an attempt toward increasing program self-
sufficiency. During the course of this project: central staff technical
and supervisory skills will be transferred to the diocesan level personnel;
community and diocesan members will participate at all levels of program
operation; communities will increase their resources for development
activities through the income-generating projects; and ANEP will coordinate
activities and exchange regources and skills with other community development
programs sponsored bv Caritas, and with other private and public
organizations workin;, in the communities. These program factors will
decrease the requirement for technical assistance and supervision coming
from the national level of the program, and, furthermore, diminish the need
for external funding for continued program operation.



Project Purpose and Description’

Goals

————

The major goal! of this program is to improve the nutritional status of
children undor five years of age and pregnant and lactating women, and
thereby decrease rates of mortality and morbidity. This goal will be met by

. accomplishing the following objectives:

1.

Stimulating and supporting local and external initiative in the develop-
ment of solutions to community problems through the establishment and
promotion of group activity in the community to increase knowledge in the
areas of health, nutrition, sanitation, agriculture, employment
opportunities and general community development;

Creating positive changes in food consumption behavior, particularly in
vulnerable groups, by:

a. luilding knowledge of nutrition in the community, and surrounding areas,
with emphasis on breastfeeding and weaning practices and the
differcnces between basic nutrition principles and community food

beliefs;
b. Improving skills in food preparation and preservation;
c. Fncouraging consumption of community produced foods;

d. Encouraging consumption of nutritious foods not presently utilized in
the communities;

Utilizing external food sources in conjunction with nutrition education,
only where the local food supply or family access to food is inadequate;

and

€.

f£. Increasing incomec.

Increasing the availability of nutritionally superior foods in the
community, ly:

a. Encouraping diversification of family and community food production;

b. Providing support services for agricultural production such as seeds,
plants, and credit; :

c. Encouraging better local agricultural techniques such as irrigation and
naturally occurring fertilizers; and

d. Encouraging and supporting the breeding of poultry and livestock.
Improving health and sanitation practices in the community, ly:
a. Encouraging the construction and use of latrines;

.. Increasing knowledge in and practice of first aid and oral rehydration
techniques;

(&

\



c. Encouraging and supporting the use of potable water; and

d. lncreasing knowledpe of prevention of common local health problems.
Increasing employment opportunities in the community, by:

a. Developing skills in agriculture and animal husbandry activities;

b. Providing, financial and technical support for the initiation of
communal projects in these areas; and

c. Aiding in the promotion of the commercial potential of these projects.

In addition, tince this Applied Nutrition Lducation Program (ANEP) has been in
operation, for the past ten years, under the sponsorship of Cathclic Relief
‘Services (CPS) and Caritas Dominicana, secondary goals for this three year

period of the program are:

1.

To improve upon present, and integrate new program activities, specifically:
a. Anthropmetric and other data collection and monitoring;
b. Mutrition ecducation instruction and materials;

c. Community gardens, animal husbandry and other apricultural projects; and
d. New and in-service training programs and seminars.

To expand program coverage;

To continue to improve, extend, and promote the coordination of this
program, and its resources, at the local, diocesan and national level, ~ith:

a. Other Caritus and CRS programs; and

b. Other oryanizations working in similar or related project darc¢as to those
covered by this program.

To decrease the level of national control and administration of the program
while establishing and enhancing diocesan and local mana,ement of activities
and projects to enable program institutionalization.

Target Beneficiaries

i.

Direct Beneficiaries

The primary beneficiaries of this program are the community members who
belong to mothers' and womens' clubs, agricultural associations, youth
groups and other groups who work directly with ANEP community promoters on
a regular basis. The major target population of this program, in terms of
its goal of improving nutritional status of vulnerable groups in the
communities, includes pregnant women and mothers, and their infants and
children. Previous program evaluation has shown that approximately éu% of
the groups in which the promoters work are composed of women and mothers,



17% are apricultural, predopinantly male proups, 11% are mixed, and 8%
are youth and child groups. Therefore, the majority of the primary
beneficidaries are members of the major target group, but, in addition,
some other community members are direct beneficiaries as well.

Indirect Beneficiaries

a.

Other family members of community group participants, particularly the
tarseted infants and children, are the'prime beneticiaries of the
increased knowledge, support and skills obtained by the group members.
This results in improved intra-family food distribution, letter infant
feediny and weaning practices, improved diets, greater food
availability, better health and sanitation practices and increased

incomes.

Participants from other community groups throughout the seven dioceses
benefit through the exposure to the experiences and knowledge penerated