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Health and social services are expensive. In Haiti, many private
 
voluntary organizations complement the Government of llaiti's eff.orts to
 

provide these services to the disadvant.Ied majority. Indigenou_; Haitian
 
PVO's attract resources and grant from a variety of donors; however, assured
 

financial support for their activities is increasingly uncertain. This 

project will assist one such organization to develop an indigenous financial 

bace to support, at least in part, its health and social services program in 

the peri-urban slum of Cit Simone. This goal is achieved throuCh the 

e stablishwent of a unique partnership between the service provider, the 

Co;,?lexe I1-8dico-Social de la Cit, Simone (CmiSCS), and Witherspoon 

Internatic.,al Corporation (WTIC), a US Private business development firm. 

The planned duration of the project is two years, with a total AID 

contribution of $00,o0O. Its objective is the development of a profitable 

business enterprise, operated and partially owned by a corporate arm of CtISCS 

which will (.1) contribute to the payment of CMSCS operating costs and (2) 
create jobs for Cite Simone residents. 

WIC and CMSCS will work in close collaboration to achieve this objective. 

As iISCS's partner, WIC's role is to provide technical assistance which will 

assure the completion of business feasibility and design studies, plus the 
financial arrangements necessary for successful project e;xecution in 

accordance with its scope of work. CMSCS will be responsible for establishing 

a corporate structure, as a semi-autonomous agent of its current Board of 

Directors, to manage and eventually own the business. 
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II. N-\CK(g! 'Jf !D 

A. Rationale 

Since a majority of thie people ot Haiti cannot afford to pay the full
 

cost of their health and social services, indigenous private voluntary 

organizations providing these services must rely on grants and donor agencies 

for the bulk of their -incoma. This incoi-.e, ho'wever, can fluctuate greatly
 

from year-to-year, making long-range financial planning impossible, one ideal 

solution to this problem is for care providers to develop a strategy that will 

decrease their dependency on donor agencies, and, at the same ti,, improve 

Lne economic situation of the -2ople they serve. This project provides such a 

strategy. Through the partnershi'i cP ted between the Co:,iplexe 1i'dico-Social
 

de la Cit@ Simone, and Witherspoo)n International Corporation, the project
 

proposes the establislment of a profitable business enterprise which will (1)
 

contribute to p1-yent of CIMSCS's operating costs and (2) create jobs for Cite
 

Simone residents.
 

B. Benefi.ciaries
 

Achievement of these objectives will have the following benefits:
 

1. It will provide c11SCS with a tool through which it can reduce its
 

dependency on funds from outside sources,
 

CMSCS will benefit from the project both directly, from the income
 

the business provides, and indirectly; as people become less dependent on its
 

services, it will be able to expand its target population or reprogram its
 

activities to serve a more economically active one. In the long run, an
 

increase in the average per capita income will allow Cit; Sir.one residents to
 

pay more for health and social services, thus further reducing C1SCS
 

dependency on outside funding.
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2. It will provide an incor;ii? for Cite Sirione2 residents. This 

inclu(Ics not only ','hos.2 who will benefit directly from their ejploymert in the 

businr2ss, but ii:,ny others who will benefit indirectly, e.g., all their family 

mC ;d._Ls (the average Cit Silnone hous,.-hold has 6 persons); all the people %.ho 

do co::z.!:rce in their neighborhoods, and so on. 

3. It will enable funding agencies to real-locate funds-from CMSCS to 

other needed develccno;-nt activities, .ithout forcing CMSCS to reduce its 

conreensive health and social service programs. 

4. It will provilde a model for the development of a for-profit 

c.)_porate structure which can orin and/or operate business enterprises for the 

support of non-profit public service organizations. 

C. __Partcpatin Orc-.niatons 

1. Coi.1plexe 1-.:dico Social 

CI1CS health care includes preventive health programs: nutrition 

surveillance and rehabilitation; ir,.unization; prenatal and maternity
 

services; a center for training midwaives; and curative care. control of
 

ende.ic disease (especially malaria and tuberculosis) and hospitalization. A
 

broad spectrum of educational and social services are managed, including a
 

literacy/handicrafts center for adolescents, a women's bakery cooperative and
 

a technical/vocational school that helps place graduates in jobs with local
 

industry. Finally, a network of 100 trained conmnity agents establishes
 

liaison between CMSCS programs and conununity residents.
 

Under the statutes of its incorporation, CTISCS is headed by a
 

permanent, 7-member Board cf Directors, a majority of whom are representatives 

of the private business sector. The President and Vice-President are 

responsible for the day-to-day operations of CMSCS; however, the Board of 

Directors makes all major decisions. 
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Th,2 nmneroos sources of income for CISCS come pr~miirily from the 
donations of private internation, I organizations. USAIR/lHaiti no': provides 
approximi:ety 50% of the C!I-SCS average annual operating budget of 4:600,000. 
Other major donor groups include: Foster Parents' Plan, the Centre 
Hlaitiano-Atabe, OXFAIM and several Roman Catholic charities, CMSCS receives 
in-kind assist'ance from the Government of l1aiti, which allows it to use lands 
ans some- buildings ir the area, provides electricity free of charge, and pays 
the salaries of Public Ilealth Department personnel who work in Cf.SCS 
facilities. Some incone results from the sale of handicrafts, baked goods and 
other products uaide in its vocational training programs (net 1981 income. 
about $16,500). llodest user fees charged for patient services also provide a 
Purce of incrnme; accor">ig to Dr. Antoine Augustin, Director of Citn Simcne's 
hospital, uFer fees no: cover appro>:tely 5% of thie anUal operating 

expenses of this facility. 

Annex I shows a detailed Financial Plan for CMSCS, indicating the 
approximate level of support provided by all of these sources of income during 
the four-yea riod of July 1980, through July 1984. This Financial Plan 
clearly docwents. (1) increasing CiSCS dependency on USAID funding, and (2) 
inevitable (and often significant) fluctuations in year-to-year support levels 
from various donors, contrasted with: (3) coT Titment to the practice of 
requiring modest fees for services in accordance with ability to pay, and (4) 
the capacity of CMSCS to attract fund from a wide variety of donor 

organizations and manage these funds effectively.
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2. .i.therspoon Internatioiit Corporation 

Witherspooon International Corporation was formed in 1980 as a 
non-profit, non-stock corporation, to make funds available for the 
establislment of businesses in under-developed Caribbean nations. The company 
was formed to receive grants and loan funds for overseas economic development 
activ.ties. It is coirL'itited to the mobilization of local resources for 
reali.ation of tLhat potential which can be most effectively carried out 
through the private sector, operating in response to self-inrterest and guided 

by sound business practices. 

1iuc p-articipates w.;ith local entrepreneurs, through loans, equity 
participation, 1chnical and marketing assistance to produce stable and 

profitable ente'cprises and F consequent absorption of a large number of the 
une;;)'oioyed workforce. It has provided loans and equity investments to several 
business enterpris2s in CariLbean islIands. In Hiti, TIC has developed three 
successful businesses, from concept to production, which are suited to the 
area and use local labor potential: 

1) Les Intreorises PID,,SA - This dog chew manufacturing operation 
located in Port-au-Prince began operation in 1981 and no;-. employs 30 people in 

production and management.
 

2) MARPAUL, Inc. - An agricultural project which produces hot 
peppers for distribution in the United States and Europe. The product is 
produced by three small farmers with adequate land for the growth of the 
peppers and has plans for expansion. 

3) MITCHELL INDUSTRTES, S.A. - Produces trophy bases, lids columns, 
etc., from wood, which are distributed in the United States and Caribbean. 

They presently employ 100 people in their operation.
 



III. R'1iJ1rE DEM;CRIP1Of
 

A. Goal/Pur!,o'e
 

The primary goal of this project is to create, within Cl.SCS, the
 

capacity to significantly contribute-to the payments of its own operating 

costs. This will be achieved by establishing a competitive m-inufacturing 

enterprise that will divert part of its profits to direct budgetary support of 

CI'SCS. A related goal is th2 creation of a limited number of jobs for Cite 

Slir'-)ne residents. 

B. Antcrinated End of Project Status (EOPS) 

By the end of the project, a business will be established that will 

be profitable, labor intensive and have groyth potential. It is anticipated 

that the business will contribute at least $50,000 to the CMSCS health and 

social programs over tile first three years of operation. From the beginning, 

CMSCS will retain a majority ownership of this businEis. It is believed that 

the business(es) created by this project will reach the break-even point in no 

miore than one years'E time, The business will employ at least 30 residents of 

Cite Sirone, providing them a minimum monthly income of $55. 

CiiSCS will have a corporate management organization as a for-profit 

structure, rep'esented by a board of directors. This organization will have 

the capacity to develop and manage more businesses in collaboration with other 

groups (VITA, for example) that are interested in establishing small-scale 

manufacturing enterprises.
 

A model will be in place that other PVO's may use for developing 
stable and independent sources of income.
 

The credibility of private enterprise as a funding alternative for
 

public service programs will be enhanced among both PVO's and donor groups.
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C. Interm'.diate OutpuL, 

In order to achieve the EOPS described above, project resources will 
be allocated to achieve the following inlermediate objective3, through the 

collalyrative efforts CMSCS, WIC and U&MID/Haiti: 

1) Establish a C!SCS Corporate Structure - CMSCS w5 11 establish a
 
for-profit Corporate Board, as a subsidiary of the existing CMSCS Board 
 of
 
Directors. This ent.ty will as the executive management
new serve committee 
for CMSCS enterpri-ses, and will be licensed to do business in Haiti-. Although 
tne present CNIStS Board of Directors Will be resronsible for appointing the 
memers of the Corporate Board, the business enterpris.? wll be run 
corr-etitively aod managed separately from the CMSCS health and social services 

programs.
 

2) Select a product - One product will be identified for initial
 
develop-,,nt, on the basis of its marketing potential and production
 

feasibility.
 

3) Identify the production site - This may or may not be located in 
.
Cit Simone. Selection will be based on space, utilities (water,
 

electricity), etc.
 

4) Complete financial arrangements - Identify the investors and
 
obtain the sales agreements necessary to set up a viable business enterprise.
 

5) Plan and start production - Develop detailed specifications for
 
the requirements of equipment, new materials, labor supply and management
 
structure necessary to ensure that at least one business enterprise will be in
 
a position to initiate operations by the end of the first year of the project.
 



IV.;
 

The project imple tion plan, as presentd below,detailenj schi:du1e of Consists of aactivitis It identifies the teimscomlpleting responsible foreichi of thes'_
pIndicatos-. wch Will be 

activities and cites anticipated outputs--orto lmnitorused and evalua-e the statusproject.-- of the
 

Three project implemnentation phases 
are planned,Phse, eXpected to 
(1)A Pesearc1/Devlopmentlast about 

ons-month review period; (2)a Planning Phase of six months 

three 1-nths (90 days), and follo,,ed by a 
ofudn o reie JDf - .Pse 

(180 days),;cluding two revts J t i T).s 10d_ntervals; and (3) a Producton Phase
of14woU~.Their lemnt n cal ... calls for all feaSibil:tyIand financial arrangeL. designnt to be corpleted during theat least one business enterprise in position 
first two phases, with 

to initiate op-rations by Phase 3
(aGantt chart is included as Annex 4). 

Schedule of Artivitie 

Phase I 
- Res2arcn/ 
 oMent (90 davs)
 

AActivi tyv 

Indicator
 

1. CMSCS and WIC establish a working Memo identifying Jnembers; periodic
committee to assure liaison 

brief activity reports


throughout the project.
 

2. WIC Perforns pre-feasibility 

WIC Report No. 1
studies and identifies 1-5
 

potential products for manufacture,
 

3. CISCS forms a for-profit 

Legal documents; by-laws


Corporation to manage the 
enterprise.
 

4. Wi C identifies potential markets WIC Report No. 1for products in the US and Haiti. 



-9-


Acti vJt Indicator 

5. Phase I Review (30 days) CMSCS & WIC Phase I Reports. Memo 

11IC/C1ISCS,,'AID Meet to review all documenting results of the review. 

reports and Product prototype presented. 

a) Evaluate project status 

b) Select one product 

Phase II - Planninq (130 cs) 

1. 	 WIC prepares techmical analyses WIC Phase II Progress Report; 

for all aspects of manufacturing 

the selected product, including a 

financial plan, production 

specifications, labor requirements, 

etc.
 

2. 	WIC secures formal marketing Signed Letters of intent 
conmit ;.nts with product buyer s. 

3. 	 WIC/,'SCS co:.tinue collaborative Memos documenting collab-orative 
efforts to assure project sessions.
 

implementation.
 

4. 	CHSCS performs site assessment to CMSCS Report 

identify plant location with 

adequate space, ut-lities, etc. 

5. 	WIC/CMSCS prepare and submit for Included in WIC Progress Report
 

AID review/approval Procurement 

Plan for project expnses 

financed with AID funds.(p. 18)
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Act.ivity 
 Indi cn tor
 

5. 	 Phase II Interim Review (2 weeks WIC Progress Report
 

revie; period 3 months after
 

Phase II start-up).
 

WIC/CMSCS/AID meet; review reports;
 

ev".-ate project status. AID
 

reviews/apip-oves Site Prepa

ration Plan
 

6. 	CNiSoS coaipletes site preparation Signed lease; site visit 

7. 	CI*SCs identifies and obtains 
 Additional funds invested in
 

coridtments from Haitian investors Project.
 

8. 	WIC identifies and obtains Additional funds invested in 
col1.tments from US investors. Project.
 

9. WIC/ciiSCS submit Procure.ent Plan Procurement Plan included in IIC 
for equipment and/or raw materials Final Report 

for AID review. 

10. WIC/C4SCS submit Personnel 
 Training Plans included in wIC
 
Training Plan for AID 
 Final Report.
 

review/approval.
 

11. Phase II - Final review (30 day WIC Final Report
 
review period) WIC/CIlSCS/AID Memo documenting review outcome.
 

meet, review reports and decide;
 

Is the business ready for
 

Production? AID/re\,iehs approves 
Procurement and Personnel/
 

Training Plans.
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Activity 	 Ind3 caI:or 

PhaseD III - Production 

1,. 	 Complete site preparation/ Signed lease, site visit.
 

renovation.
 

2. 	 Cor~le: equipument Purcha3e orders; site visit, 
installation and procurement Shipping docuMents; receiving and
 

of raw materia.ls. inspection repwort; site visit,
 

3. 	Hire/train ,a,,emnt Job descriptions; CVzs.
 

4. 	Hire/train workers Job descriptions; personnel lists;
 

Quality control reports.
 

5. 	 Plant begins production Site visit; production records. 

6. 	 CMSCS plant makes first shipment Transport documents. 

http:materia.ls
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V. FINANCIAL ANALYSIS A1T) PLAN4 

The total cost of 	 be financed this project~isAis j'5activitieL: under ' $1'7,000 oO, 

, The AID Cooperative Agreement will contribute $' 0 to this 

total, and the CISCS will provide $# 115000 

A. AID Contribution 

The AID Cooperative Agreement will provide funds in support of the 

project for the following costs: 

Year 1 	 Year 2 TotalAID Contribution 

A. Technical Assistance
 

1. Research/Devlpmt Rport $ 35,000 	 - $ 35,000 

2. Plng Phase/Progress Rprt 35,000 	 35,000
 

3. 	Final Report 30,000 30r000
 

Total $ 100,000 $ 100,000
 

B. J.SCS Contribution 

The planned CdMSCS contribution to the project includeshthe use of 

office facilities, in-kind staff support and secretarial servicesAvehicle kWAPI 

-" The table below shows the planned CMSCS contribution 

by year:
 

Year 2 	 Total
CMSCS Contribution(11\-VAM 	 Year 1 

105N~w 	 SUOlr..Z PO'.A~vn t, s'0 	 000 
/O2C 	 total 

,1 	 000 
oco.~a&too~ 3oL,00,666 

.0 lu !'O3AAie( 	 0060 b DOO 12, 060 

Oii 1 It4e(ofsir,e~dt~ 	 3/00 '66 6, 0o0 
&'tk'cttpor 	 3 boo 3, 606 4/00,0 

boo,~
*A4,0/ 	 m' 
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The project has interactive technical assistance and procurement


components. Under a fixed-price contract, WIC will provide technical
 
assistance for CMSCS to complete feasibility and production specification

studies and arrange for the investors and sales agreements necessary to launch
 a viable enterprise. 
This effort will, of course, be carried out in close
 
collaboration with CMSCS. 
As Joint Procurement, Site Preparation and Training

Plans are completed by WIC and CMSCS, and approved by USAID, the C14SCS will
make procurements and arran. 
for site renovation, purchase of equipment and
 
raw materials and labor.
 

As indicated in the budget, the project will require a high portion
of consultancy support to develop the collaborative effort between GSCS and

WIC and provide the basis for successful business establishment. Although
these start-up costs are high, WJIC's experience in Haiti indicates sufficient

preparation in the initial phases of business development is critical to its success in performing adequate product analyses and market penetration.
Technical assistance funds will be extremnely impn)rtant in strengthening the
 
CISCS capacity to plan 
and market a successful business enterprise. 

ILt~do, Tihe C lSCS will earn profits from the business in accordance wth the
size of its investment. 
 In-kind contributions will be included in its
equity. 
A fixed portion of its share of profits (not to exceed 50%) will be

re-invested in the business, in order to assume gradual, complete ownership,
to manage and expand the business, and, over time, develop new enterprises.

The plant manager will receive a sales commission on the product (not to
exceed 5% of net profits) as an incentive to sound business practices. 
The
remainder of the CMSCS share of business profits will be added directly to the
Coirplexe operating budget, to offset part of the costs of health and social
 
service programs.
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VI. MONITORING AND EqVALUATION PLAN 

A. Project Manaaement and onitorinq 

The Project manager for the current OPG in Urban Health and Community
 

will also serve as Project Manager for this project. The ProjectDevelopment 

Manager will work in close collaboration with WIC a, V ,to ensure that the 

provisions of the Project Agreement are being met. The Project Manager will 

of the ffice ofbe assisted by the Public Health Officer and the Chief 

Private Enterprise Dvelopflment to monitor the implementation process and 

ensure that adequate control and manager--nt methods are being used. The 

Mission's Development Resources and Evaluation Office and OPED Chief will 

all materials subitted to satisfy Conditions Precedent.review 

B. Joint Reviews 

Joint Reviews, undertaken by IqC consultants, USID/Haiti and CMSCS 

feature of the Project Implementation Plan.representatives are an e z-ntial 

In addition to the initial review periods which have been discussed here in
 

be held at least quarterly throughout the Life ofdetail, joint reviews will 

Project.
 

C. Evaluation
 

The Project Implementation Plan calls for the completion of a
 

specific series of activities, identifies the party responsible for each and
 

clearly cites the key indicators that will be used to verify whether or not
 

These are scheduled in a time frame
these activities have been carried out. 


that includes targeted review periods for built-in, on-going project 

evaluation.
 



VII. CONDITIONS PRECEDENT TO DIZLiUi<SEMENT 

A. IC 0C &M' ~ XCNAt kty U44f LWCu(A ' 1 . 

USAID/Haiti will prepare and execute a firm, fixed-price contract of 

$100,000 for one year for WIC consultants, in accordance with the Project
 

Implementation Plan, using the detailed Scope of Work included-as Annex 5. 

WIC and the USAID/Haiti contract officer will decide the payment schedule.
 

Conditions precedent for payment to the contractor are as follows;
 

1. A mobilization payment upon submission of proper voucher for same; 

2. A fixed amount upon delivery and acceptance by CMSCS and USAID of 

WIC's first report; "Phase I - Development/Research", and agreement 

of all parties that project implementation is proceeding at
 

acceptable rate.
 

3. A final fixed amount upon completion of and acceptance by CMSCS
 

and USAID of all the requirements of the contract.
 

B. CMSCS 

Adequate advances will be made to enable CMSCS to implement project
 

activities in accordance with Procurement plans agreed upon by C4S, AID and
 

WIC during the Development and Planning Phases of project implementation.
 

Conditions Precedent to T-izmt disbursement are the following. 

1. Submission of appropriate documentation indicating the CMSCS
 

Corporate Board has been organized, and documenting its legal status;
 

2. Documentation indicating a product has been identified and a
 

manufacturing site selected, in a manner agreed upon by Cl.MSCS, WIC and AID.
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3. Prepararion of a detailed procuremient plan, showeing how the money 

will be used, to be reviewed and approved by AID according to the criteria 

stat-ed below. 

Pr-ocurement Plans will be required for each disbursement, according
 

to the follbwing schedule; 

a) For site preparation or renovation: Detailed architectural plans 

and cost estimates, with documentation indicating competitive 

procedures were used to obtain these estimates. 

b) For c-iuip; :Dn purchases; Product specifications, including 

costs, irnstall-ition fees, s-are parts and a maintenance plan; 

doctLientatLiori . indicating com.etitive procedures were used to obtain 

price (Iotations. 

c) For raw materials. Identify the material, quantity and cost; 

identify the supplier.
 

d) For hiring: Job descriptions and a training plan for each
 

position.
 

C. USAID/Haiti 

The USAID.Haiti Project Manager will work closely with WIC and CMSCS 
throughout the Life of Project to facilitate its impleme.:ation. The Project 

Manager will be assisted by the Public Health Officer and the Chief of the 

Office for Private Enterprise Development at key decision-making points in
 

project iiwplementation, most notably during the review periods scheduled in 

the first t.o implementation phases, and for rt.view of materials submitted to 

fulfill Conditions Precedent. The USAID/Haiti Mission will provide timely 

execution of all necessary docuentation to ensure that project funds are made 

available as needed by all participants. 



ANN;1X 3
 

Cit' Simone Cojrlexe Financial Plan (Inputs) 

(u.S. $000)
 

Donor 
 FY 80-81 FY 81-82 FY 82-83 
 FY 83-84
 

USAITD/'raiti 
 240 378.5 356.5 
 268
 
Foster Parents Plan 
 164.6 137.7 113.2 
 80
 
Sisters of Charity 
 107.6 70.8 25 
 50
 
Ox fafn 10.2 23.2 
 30 30
 
Centre Haitiano-Arabe 
 10.4 18.2 
 16.6 18
 
iseror (:erinany) 
 45.8
 
Can7-ja (Dibassy) 
 - 13 8 -
CIDA 
 - 16 83.8 
Other Donors 
 1.1 19.4 12 
 30
 
Inco:::e: Hospital/P1 -rnacy 
 2.4 21.4 27.2 40
 
Income: Handicrafts 
 17 16.8 18.4 20
 
GOH 
 0 43 73.2 73.2
 

Total 
 599.1 742.0 696.1 
 693
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A!NNEX F5 

I. 	 tlivwuspoon Internationa] Corporation 

During tile 90-day Research/Development Phases, Witherspoon International 
Corporation will be responsible for tile following tasks:
 

i, Esta l-ish linkages 
and share ideas with C?.SCS; work with members of
its cornorate board to 	get their input on 	 types of products to investigat-e
and 	facilities available; provide guidelines for CI!SCS to use in site
 
assessmint
 

2. 	 Identify one to five 	(1 to 5) specific products which can be
competitively produceJ in Haiti for existing markets. The processes used
in the fabrication of thes_2 products will result in projects characterized 
by:
 

a) Utilization of labor intensive production processes to creat
 
e:jployment for unskilled and semi-skilled workers.
 

b) Low technology input in order 
to minimize foreign technical 
assistance and training. 

c) 	 Reasonable investment requirements ($500,000 or less), with 
adequate profits for potential investors.
 

d) Products will be primarily for the export market; however,

products suggested for the local market should be items not already
 
manufactured inHaiti, and use at least 50% native Haitian 
raw
 
materials.
 

3. Identify potential markets for these picoducts, in Haiti or offshore,

providing su;-.oary descriptions of proposed butiers of 
 each product,

including financial data 
and the type of business relationship the buyer

desires in Haiti. 
 These markets will be characterized by; 
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a) An existing zi-arket with buyers rec-ptive to a high quality, low 

priced Haitian product.
 

b) Sales throuqh consistant, non-fluctuating demand that will
 

provide stable employment.
 

4. Identify poteitial businesses indicating anticipated profit and labor
 

usage.
 

Three months after the signing of the Project Agreement, Witherspoon
 
will submit a detailed report on the information compiled during Phase I.
 

This will include but not be limrated to the follr.;ing points:
 

1. preliminary feasibility studies regarding all the technical,
 

marketing and financial ast-ects necessary for project execution,
 

2. identification of potential products and buyers for the selected
 

product lines.
 

3. estimates of the profits and the nurEers and types of jobs
 

created by the projects.
 

B. During the Planning Phase (180 days) of the project, WIC will be
 

responsible for the following tasks;
 

1. After selection of the initial product for developmenti WIC will
 
complete project analyses in which the technical, financial, and mar.:uing
 

feasibility is clearly established. This analysis must include, but not be
 

limited to the -following points:
 

a) Detailed implementation plans for eaci, product line (from plant
 
construction or renovation to the shipment of the finished product).
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b) The usual financial statea-irnts and projections (e.g., profit & 
loss, balancn sheet, source and use of funds, break-even, return on
 
investmc!nt).
 

c) Cost analysis, under Haitian conditions, of each step in the 
product flow (from the purchase of raw materials to shipment of the finished 
product).
 

d) Production estiwztes li.nked to anticipated sales over a five-year 

period.
 

e) Specifications equipmmrr:for needs, including installation costs 
and spare parts and availability of maintenance for equipment in Haiti. 

f) Identification of raw materials suppliers and availability of
 
these materialIs in Haiti.
 

g) Qdtality control requirements and source of any technical
 
assistance needed during the start-up phase.
 

h) Estimates of employment potential throughout each phase of 
operation (start-up to normal production level).
 

i) Anticipated licensing, tax, and import/export requirements both
 
in Haiti and the U.S.
 

2. Provide council to the CMSCS corporate board as to how they may
 
best infuse their equity investment (provided by the AID contribution) into 
the business. In order to facilitate this investment for the business chosen 
for development, WIC will provide:
 

a) A business plan, including operational procedures;
 

b) A procurement plan, for equipment and raw materials;
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c.ployees prior to implementation;c) A training plan for 

d) An impilemerntation plan, including a time 	schedule; 

to bring the business into ane) Technical resources necessary 

-operational modAe, for full implementation of 	the project.
 

identify and screen potential3. In cooperation with CMSCS, 

management with the qualifications for operating the business.
 

enter into sales agreements or4. Complete mr-iieting cofiLntmets; 

sign letters of intent with buyers in the U.S. or elsewhere.
 

Identify other potential investors for the proposed projects, 
and
 

5. 


the 	terms under which ihey will participate in these ventures. As part of 

between local investors and
this process, negotiations will be initiated 

buyers of the product and financial
potent t overseas joint venture partners, 

institutions which are potential funding sources. 

6. Determine the advisability of joint owmership and make
 

recoinendations of how it should be structured.
 

Reports 

Three months after the Research/Development Phase Review, WIC 
will submit
 

a proqress report and participate in the interim review of 
the Planning Phase
 

from the CIISCS Corporate Board and USAID/Haiti. Three
%;ithrepresentatives 

months after the interim review, WIC's final 	report will 
be submitted. The
 

final report will include revisions and recommendations 
requested during the
 

used by participants (representatives of WIC, CMSCS 
interim review and will be 


review to decide whether the project is ready to
 
and USAID/Haiti) in a final 

move into the Phase III, Production. The final report will include the 

following; 
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1. The information CoQIIil.?d Jn th' SCope of a.o.kabove for the 
Planning PIhase of the pruj!ct. This information should be sufficient in scope 
and d,,ail to indicate that the business is operational, i.e. that the 
follo1-ng conditions have been met: 

a) All project feasibility issues have been satisfactorily resolved
 
and employment projections are complete.
 

b) BLh loc.7d and foreign investors are identified and have entered 

into formeIr'aremnts. 

c) Finaiicmal rangyments are comipleted in terms of identification 
of funding srourcs, and agreements signed bet,'een the participating 

parties. 

d) Sales agreements have been entered into .,ith buyers in the U.S.
 

or else:.here. 

e) Renovation or preparation of the plant site has been comp3leted, 
ezquip:;ent installed, raw materials purchased and managei:ent and labor 

sources ientified and ready to begin training.
 

II. Co!l::)I :Ie r_ clCor :r.a 

A. During the Development phase, the Complexe M@dico-Social de la Cie 
SirTne (GISCS) will be resi-xnsible for the following tasks:
 

1. Establish a for-profit corporate organization, as a
 
semi-autonoinous agency of the present CMSCS Board of Directors. 
This
 

new board will serve as the executive management co~Mittee ror CMSCS
 
enterprises, and be licensed to do business in Haiti.
 

B. During the planning phase, the CIISCS Corporate Board will be
 
responsible for the follow.ing tasks:
 

1, Facilitate liaison with Witherspoon in Haiti, particularly in its
 
technical analyses of production processes.
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2. Perform site assessments oC available, potential locations and 

facilities with the infrastructures needed for business development 

(i.e., water, electricity, sewage availability), both in the Cite 

Sirone area and elsewhere in Port-au-Prince; prepare a report on the 

results of this work. 

3. In collaboration with WIC, and in accordance with Conditions 

Precedent for disbursement in the Cooperative Agreement, prepare and 

submit, for AID revieW arid approval, Procurement Plans for all 

project e;-:2:,;s to be financed with AID funds. Procurement Plans 

w:ll covr the folo,.irq points: 

a) For Site Preparation: detailed architectural plans for all 

construciion or renovation, cost estiiates, and doctunentation 

indicating competitive procedures were used to obtain these 

quotaLions. 

b) For purchase of equipmnt or raw materials: technical 

specifications, costs and identity of supplier, including
 

instal-rton costs, spare parts and a maintenance plan, with 

docuT1,.nt.;tion indicating cormetitive procedures were used to 

obtaln thee quotations. 

c) For hiring personnel: a personnel training plan, with job
 

descriptions.
 

3. Identify potential Haitian investors who will invest in and/or
 

manage the proposed projects. 

C. During the Production Phase, the CMSCS Corpotate Board will have the 

primry responsibility for implementing the project, using the plans and 

procedures developed and recorrended by WIC. IC's role will be to advise as 

.21 
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n'.,Ped or r'2]j4-e2d by this Corpo- -i'rlBrard. The tacks ncce':.;sary to conmplete 

this phase are the follovwing; 

1. Complete site prepi:ation 

2. Purchase equipment and raw materials 

3. Hire and train mnagemrnt and workers 
4. Bc2ain production
 

'A
 


