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September 23, 1985

Dr. Thomas Gleaton

Executive Director, PRIDE

Volunteer Service Center, Suite 1216
100 Edgewood Avenue

Atlantac Georgia 30303

Subject: Grant No. 505-0000103-G-11-00
Dear Dr. Gleaton:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for Ifnternational
Development (hereinafter referred to as "A.I.D." or "Grantor")
hereby grants to the YMational Parents' Resource Institute for
Drug Education, Inc. (hereby referred to as "PRIDE" or
“Jrantee"), the sum of $250,000 to provide support for a
program in increasing public awareness of the dangevrs of drugs,
as described in the Schedule of this grant and the Attachment

2, entitled "Program Description."”

This grant is effective and obligation is made as of the date
of this letter and shall apply to commitments made by the
Grantee in furtherance of program objectives during the period
beginning with the effective date and ending March 31, 1987.

This grant is made to PRIDE, Inc., on condition that the funds
will be administered in accordance with the terms and
conditions as set forth in Attachment 1, entitled the Schedule,
Attachment 2, entitled "Program Description," and Attachment 3
entitled "Standard Provisions," which have been agreed to by
your organization.



Please sign the orginal and two (2) copies of this letter to
acknowledge your receipt of the grant, and return the_original
and one (l) ceopy to USAID/Belize.

Jinderely
Neboysha R. Brashich
A.I.,D. Representative
Actachments:«
1. Schedule
2. Program Description
3. Standard Provisions
ACKNOWLEDGED:
PRIDE, Inc.

”//Z/W
Pt

Title:

Date: 23 Coui (956

FISCAL DATA

Appropriation ¢ 72-1151021

Budget Plan Code t LDAAB5-25505-EG61
Project No. i+ 5C5-0000 Education PD&S
Total Estimated Amount: $350,000

Total Gbligated Amount: $250,000

IRS Employer Identification Number:

Funding Source USAID/Belize



ATTACHMENT

SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to provide support for the Belize
Drug Awareness Program, as more specifically described in
Attachment 2 to this Grant entitled "Program Description."

B. Period of Grant

l. The effective date of tnis Grant 1s September 23, 1985.
The expiration date of this Grant is March 31, 1987.

2. PFunds obligated hereunder are available for program
expenditures for the estimated period September 23, 1985 to ‘March
31, 1987 as shown in the Financial Plan below.

C. Amount of Grant and Payment

l. The total estimated amount of this Grant for the period
shown in B.l above is $250,000.

2. A.I.D. hereby obligates the amount of $250,000 for
program expeniitures during the period set forth in B.2 above and
as shown in the Financial Plan below.

3., Payment shall be made to the Grantee in accordance with
procedures set forth in Attachment 3 Standard Provision No. 11,
entitled "Payment - Periodic Advance."

4, Additional funds up to the total amount of the Grant
shown in C.l above may be obligated by A.,I.D. subject to the
availability of funds, and to the requirements of the Standard
Provision of the Grant, entitled "Revision of Financial Plans."

D. Summary Financial Plan

The following is the Summary Financial Plan for this Grant,
including local cost financing items, if authorized. The plan
presented below is based on a more detailed financial plan
presented in the Program Description. The Grantee will be
expected to adhere to the detailed Financial Plan presented in
the Program Description. Revisions to the Financial Plans shall
be made in accordance with Standard Provision of this Grant,
entitled "Revision of Financial Plans."



(In U.S. $000)

"bligated Estimated Total
Cost Element Amount Additional Estimated
From 9/85 From 9/86 From 9/85
to 9/86 to 3/87 to 3/87
U.S.$ Local U.S.$ Local U.S.$ Local
1. Personnel 48 32 19 13 67 45
2. Training 15 12 6 5 21 17
3. Commodity 41 6 17 3 58 9
4. Other Overhead®* 33 33 13 13 46 46
S, Procurement 20 8 - 28
6. Contingencies 10 3 -- 13
(10% of 1-5)
Total § 167 83 66 34 233 117

* Office furniture and supplies, travel, mass media, and survey

Except for personnel costs a variation of 15% between the line
items in the detailed Financial Plan of the Program Description
is allowable without prior A.I.D. approval. Any adjustment
which exceeds 15% must be approved in advance and in writing by
the A.I.D. Representative. No disbursement shall be made until
PRIDE, “nc, completes the A.I.D. PVO registration process.

E. Reporting and Evaluation

Financial reporting will,be accomplished according to Standard
Provision No. 11, "Payment =~ Periodic Advance" Attachment 3.

During the life of the Project, the Grantee shall submit
quarterly reports prior to the end of each calendar quarter
(i.e., March, June, September, December). The report will
cover Project activities and full fiscal information using
Standard Form 269 and attaching further detail to include
expenditures by sub-component of each budget line item in
accordance witli the approved project budget. It shall also
include a Project Status summary, discussion of the activities
accomplished during the quarter, problems and/or delays
encountered, and planned activities for the next quarter.

The Grantee shall also subnit to USAID/Belize a detailed Plan
of Action, which shall include all intended project activities,
and a schedule indicating the approximate time they will take
place.



Progress of the Program, supported by this Grant, shall be
subject to evaluation, which will be carried out cooperatively
between A.I.D., the Grantee and outside consultants, as agreed
upon by A.I.D. and the Grantee. Two interim and one final
evaluation will be carried out.

F. Special Provision

The following Standard Provisions of Attachment 3 are
inapplicable to this Grantu:

2. Allowable Costs and Contributions (Educational
Institutions)

8. Negotiated Overhead Rates - Educational Institutions

18, Government Furnished Excess Personal Property

20. Title to and Care of Property (U.S. Government Title)

2l. Title to and Care of Property (Cooperating Country
Title) '

24, 'Voluntary Participation

25. Prohibition on Abortion-Related Activities

26. Voluntary Participation Requirements for Sterilization
Programs

28. Patent Rights

G. Overhead Rate

The provisional overhead is estimated as 10% of the total of
all costs, excluding overhead and goods and services provided
by A.I.D. Standard Provisions 6 and 7 of Attachment 3 shall
apply.

H. Title to Property

Title to property will be vested in the Grantee, in accordance
with Standard Provision No. 19 in Attachment 3.

I. Authorized Geographic Code

The authorized geographic codes for procurement of goods and
services under this.gvrant are the United States and Belize,
unless A.I.D. agrees otherwise in writing.



ATTACHMENT 2

"PROGRAM DESCRIPTION"

SPECIFIC SUPPORT GRANT

Project Title:

Project'Lbcation:

PVO Name and Location:

Central Headquarters:

Contact Fkcrson:

Date of Submission to Abe

Total Grant Request:

Belize Drug Awareness Program
Central America

Belize,

National Parents' Resource

Institute for Drug Education, Inc.
(PRIDE), Atlanta, Georgia, U.S.A.
Robert W. Woodruff Building

Volunteer Service Center,
Suite 1216

100 Edgewood Avenue

Atlanta, GA 30303

Dr. Thomas Gleaton,
Executive Director

September 23, 1985

$350,000
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GOAL;

PURPOSE:

PROJECT PURPOSE AND DESCRIPTION

To protect the youth/future manpower of Belize and
contribute to the political stability of the nation.

To reduce the prevalence and incidence of drug use and
abuse among Belizeans, particularly the youth, future
manpower of cthe nation, by increasing public awareness
of the dangers of drugs. )

PROJECT, DESCRIPTION:

The project will work on the development of a
National Drug Awareness Program through a cooperative
effort of Belizean PVOs, community (especially PTAs),
church ard civic organizations, assisted by Parents'’
Resource Institute on Drug Education (PRIDE). A
National Drug Awareness Action Committee (DAAC) will
be formed with chapters in each District to reach and
coordinate all concerned private groups. Technical
assistance, audio-visual materials, training and other
resources will be made available through the DAAC to
all members. PRIDE will assist by establishing a
small field office in Belize to guide and support the
efforts of the DAAC.

The USAID grant will be administered by PRIDE
through its field office in Belize. The field office
will be responsible for the implementation‘of the Drug
Awareness Program and will cooperate with the DAAC in
accomplishing its objectives. It is envisioned that
the DAAC members will elect an Executive Board which
will coordinate the assistance to its member groups
and consult with PRIDE on policies, priorities and
implementation.

The Executive Board of the DAAC, together with
PRIDE-~Belize, will join with Government
representatives of key ministries (i.e., Health,
Education and Home Affairs) to form a Belize Task
Force on Drug Awareness. This Task Force will ensure
that a comprehensive strategy for Drug Abuse Control
is developed and that appropriate private and public
sector organizations and resources are coordinated and
operating complementarily.

This encdeavor will be implemented through the
follci/i:g activities:

1, A National Drug Awareness Action Committee
(DAAC) will be formed through identification of
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community members that have shown interest and/cr
willingness to participate in drug prevention
activities. This Committee will have chapters in
all six districts and a National Executive

Board. The purpose of the DAAC will be to
coordinate the efforts of all interested groups,
channel technical ard material assistance to
organizations and sustain the interest of the
various participeting agencies.

PRIDE will assist Belize in the
establishment of a field office in the country,
PRIDE-Belize, to facilitate the technical and
material assistance for the development of this
project as well as for the proper administration
of the Project's funds.

PRIDE~Belize's field office core staff will
be hired in Belize. The technical staff will
consist of one Program Director, one
Communications/Education Specialist and one
Community Organizer. One Office
Manager/Rdministrator will take care of the
administrative aspects along with the Director,
and one Driver/Mechanic will be in charge of
vehicle maintenance, transportation of staff and
audio-visual equipment, messages, etc.

PRIDE will assist PRIDE-Belize in
establishing this office by giving technical
assistance, selecting speakers, and providing
experienced group organizers as well as
collaborating with the management of both the
technical and administrative components of the
project.

The possibilities for printed and
audio-visual information are enormous, as well as
for other types of resources. The creation of a
Resource Cen~er has been identified as a priority
in order to provide all concerned groups with
relevant printed and audio~visual materials, drug’
information, and lists of potential speakers, and
treatment facilities. An additional projection
is the publication of a quarterly newsletter to
keep all groups informed ¢n all available
resources, along with activities of member groups
and outside organizaticns, coming events, latest



research findings, etc. The Center will be

located in the same Place as the PRIDE-Beli:ze

Field Office. At least one member of the
professional staff will be there to respond to
any question that might arise or assist any
visitor to the Center in selecting materials or
researching topics.

PRIDE/Belize will provide technical and
material support to domestic organizations ==
PVOs, community groups (parents,
parents/teachers, and youth), church and civie
groups=~-in promoting pro-health, anti-drug
programs. PRIDE's human and other resources may
also be utilized by the GOB, i.e., Ministries of
Health, Education and Home Affairs. Through the
newsletter and visits by PRIDE staff to the
District DAAC Chapters, orgaﬁizations will be
advised of available resources and support. For
example, PRIDE/Belize plans to collaborate with
the planning of the drug awareness sessions of
the National Youth Congress scheduled for October
1985. Similarly, a possible National Drug
Awareness Conference to be sponsored by the GOB
would benefit from technical and audio-visual
materials support.

Radio® broadcasting has very good outreach in
Belize and television is present at least in
every urban area. Regular dissemination of drug
awareness messages will be implemented through
these mass media. Promotional spots as well as
lengthier programs, including a soap opera, will
possibly be developed for target groups.

This activity is complementary to the
face-to-face contacts and orinted materials
circulated by the cooperating organizations.
Accurate information regarding drugs should be
provided to the public in a variety of convergent
approaches. Since the mass media are powerful
tools fcr social communications, it is essential
that programs and messages be professionally
designed and disseminated. Pre-testing of
emissions with target audiences is absolutely
required. Top quality technical assistance will
be called on to help design the media activities
and upgrade the skills of Belizean radio and T.V.
personnel as well as journalists.
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The need for baseline data and the need for
the communities to understand and deal with the
drug problem in terms of when, where, how, and by
whom drugs are used, make it necessary to develop
and implement a "national drug use prevalence
survey" adapted to indigenous Belizean
circumstances. The data will have a variety of
uses in convincing leaders of the seriousness of
the problems as well as in planning interventions
znd evaluating progress.

The baseline survey will be designed with
expert technical assistance of PRIDFE consultants
and a CDC epidemiolougist.

Data generated by the survey will guide the
DAAC and PRIDE-Belize in selecting high risk
areas throughout the country, where stronger
efforts will subsequently take place to get
parent groups organized. This is especially
important in 'order to reach the youth who are not
in school and whose parents are not involved in’
PTAs,

It is recognized that lack of parental
guidance 1is a critical lack in the lives of many
Belizean youngsters. Many parents emigrate to
the United:States and leave their children
behind. PRIDE/Belize will have to work within
neighborhoods to determine the best way of
reaching youngsters who are not in school and
whose parents are not in Belize. Parent groups
will help parents whose fear and lack of
information inhibit them from assisting their
sons and daughters to be free from drugs.

The form..tion of parent support groups can
help parents resolve their uncertainties about
the need to act and show them a way to focus and
assert their responsibility and authority.

Exprerierced parent leaders from the United
States will be sent by PRIDE to help organize
parent groups in Belize. (Show tlie history of
the parent action movement and its successes and
failures.)
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8. The necessary interaction with professional
groups and community leaders calls for srecific
traiiing of the influential members of society
that are likely to function as message
transmitters or trainers of other members of the
community. Nurses, physicians, pharmacists,
police, teachers, members of the clergy, along
with principals, coaches and youth leaders, among
many others, will be targeted to receive specific
training related to their professional
responsibilities so they will be better informed
and have better skills in the communication of
the drug awareness objectives. PRIDE-~Belize,
with backing from PRIDE, will plan and carry out
a series of workshops for these key professionals.

9, The need for substitute activities for idle
time has been repeatedly mentioned all over the
world as a must to help prevont drug use and
abuse. The Program will encourage the clvic
community (PTAs) and church groups in developing
alternative activities for youngsters to get
interested in alternatives to routine "bases"
(street corners where youths congregate) and to
drugs.

It is expected that at the end of the proposed
term of 18 months, a Resource Center will be
established and fully working.

Parents groups all over the country, as well as

PTAs, are expected to be organized and operating on a
regular basis.

PVOs and vouth leaders are expected to be trained
and spreading the awareness message in their
constituencies.

Finally, opinion leaders are expected to be
sensitized. In this way, a complete and necessary
network will be rcady to continue the challenge of
keeping the youth free of drugs to the largest extent
possible and of working at all levels from initial
awareness of the problem to family education and to
the final achievement of a drug-free environment.



PRGJECT BACKGROUND

BELIZE:

Belize is the most northerly of the countries of Central
America, bounded on the East by the Caribbean and bordered by
Mexico on the North and by Guatemala on the West and South .
It is considered to be both a Caribbean and a Central American
nation,, belonging to a number of regional bodies, such as
CARICOM, and was included in the Kissinger Commission Report.

The country, including the cayes, has an area of 8,667
square miles. It is 174 miles long and 68 miles at its widest
point. The estimated 1985 population is 155,000.

Belize is divided into six Districtss Corozal, Orange
Walk, Cayo, Belize, Stann Creek, and Toledo. The Belize
District is the most populous, containing Belize City, the
former capital. Approximately 37 percent of the nation's
population lives within the District. Some 50,000 inhabitants
live in Belize City, the largest urban area in the country.

Belizeans are a multi-racial and multi-ethnic group. The
main racial/ethnic groups are the Creoles (39 percent) and
Garifuna or Caribs (7.€ nercent) of African descent; Mestizos
(33 percent) of Spanish/Maya descent; MAmerindians -~ Mayas (9.1
percent); plus a number of peoples of East Indian, Lebanese and
European descent (10.1 percent) . English is the official
language, but Spanish is commonly used (up to a 31.6 percent or
more) as are Kekchi Maya and Mopan Maya.

Fifty-five percent of the total population is concentrated
in urban areas, while the rest of the population is dispersed
throughout the rural parts of the country. Approximately half
of the population is female, and about 63 percent of the
population is under 20 years of age.

Despite the high birth rate (4.1% in 198l1), the population
growth is lower (3.6% in 198l) because of the intense
out-migration, the age groups 15 -- 54 being the most
affected. Internal migration is also high. The shunning of
agricultural occupations leads to the labor force seeking
employment in the already over-crowded urban areas. The result
is a proliferation of housing, sanitation, health and social
problems.



The country is predominantly agricultural, with vast
amounts of unused lands. Major exports are sugar, clothing,
citrus, seafood, and lumber. Recently Belize has begun to also
export bananas, rice, beef and tobacco. Unfortunately, the
Production and twaffic of 1illicit drugs must be added to this
list since early 1982. Marijuana 1is presently a "cash crop."
International Narcotics Matters (INM) estimates .that in 1984,
1159 hectares of marijuana were harvested, yielding 10f3 metric
tons.

Local consumption of this substance is high, accoraing to
observational data. The only informal survey, which was
performed in 1983,* indicates that between the ages of 26-46,
the commonly used and abused drug 1is alcohol, while for the age
group 16 -- 25, it is marijuana. To the extent that these data
are valid and representative, they are distressing, both
because more than half of the population is under 20 and
because only very small efforts from the Mental Health Team
{Ministry of Health) and/or Private Voluntary Organizations
have been_ implemented.

Therefore, it seems urgent to start programs of proven
success in the international scenario. A model that seems
perfectly suitable for adaptation in any culture is the
parents~education and community-and-civic=-action type of
approach that PRIDE (Parents' Resource Institute for Drug
Education) offers. Through PRIDE's International Congress, its
Worldwide Federation and the several successful chapters
working in the United States, Canada, Europe and Latin America,
an exchange of experiences and strategies 1s occurring.

* Unpublished PAHO cornsultant report.



PROJECT ANALYSIS

This project is intended to benefit the Belizean youth that
make up about 60 percent of the population and represent a
large porcion of the nation's manpower, both present and future.

The philosophy of PRIDE 1is to reach the youth through
parental education on the use and abuse of illicit drugs and,
at the same time, through the sharing of strategies for the
prevention, early intervention, effective treatment, and
rehabilitation.

PRIDE's overall objective is to organize family action
groups at a national level to encourage community and civic
action for a drug~free environment. Therefore, with the growth
of the program, more and more members of the society in general
get involved and are benefitted in geometrical scale. The
message is transmitted from parents to parents, from them to
their children. Peer communication among the youngsters then
takes place, leading to a point where the organization's input
is more that of a coordinator and resource center for parents,
PTAs, and youth groups. By upgrading self-esteem, attitudes
toward work, respect for ihe society's value system in general
and for family structure in particular, the project can result
in personal improvement and an increase in family income.

The mass media, as well as personal communication are
considered to be of vital importance, mainly during the first
stages. Educational technology addressed to all age and
sociocultural and economic strata is also of great need.
Messages will be competing with years of "pro-drug" input
through songs, posters, role figues, etc. Therefore, all these
same ways must also be implemented to reach goals. Media
specialists. and carefully identified figures are to be utilized.

With the above mentioned, and taking as a fact that the
drug culture is striking harder on the lower levels of the
economy and society, creating a vicious cycle, those areas that
have these characteristics will require speciai attention. In
spite of the figures collected in other Carikbean countries,
observational data suggest that more and more women, the
majority of whom are women who work at home, are using drugs
(preferably marijuana and alcohol), while attending to their
housewife duties. Again, mass media messages have to be
designed bearing in mind this important population.

The "drop-outs" (in Belize there is a high rate of "school
leavers"), the unemployed, and the "baseboys" (term used in
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Belize to refer to those youngsters that hang around in gangs
that usually meet on street corners) must be reached by
additional input in specially de2signed approaches.

Neverthelesz, a base~line Prevalence Survey is what will
really identify the higher risk areas, both geographically and
demographically.

Even though I'RIDE's philosophy is, as described, hased on
grass roots organizations to move upwards and encourage
governmental action, it is considered also of vital importance
to give informatiow and technical assistance to opinion leaders
and decision makers in an effort to facilitate the formation of
the necessary network to deal with the international and
national crisis provoked by the drug problem. PRIDE
International gave a good example of this need by inviting
eighteen First Ladies of its member countries to the
International Conference of PRIDE International in Atlanta, GA,
U.S.A., last April. The Conference was chaired by Mrs. Nancy
Reagan. In the case of Belize, speakers will alco be '
identified to encourage opinion leaders to understand the
importance of their influence in the society and at government
levels on this issue, as well as to sensitize them with
appropriate information regarding the realities of the drug
problem, highlighting the linkage between availability of drugs
and drug use, as well as its associated costs in terms of
health care, loss of productivity, law enforcement, national
security, etc.,

Emphasis at this level should be placed on
lobbying/advocacy for legislative and social change as well as
support and contribution to the Program and the promotion of
political action.

The Program will work closely with the Government of
Belize's Bureau for the Prevention, Education, and Treatment of
Drug Abuse (PETODA), when it is established, to coordinate and
strengthen both entities' efforts. Efforts will also be
coordinated with the Ministry of Health, mainly in the
detoxification aspects, and the Ministry of Education for
activities in the schools.

The Program 1s expansive by nature, as well as
self-perpetuating. Basic ideas are group organization and
self-support, expecting that during the learning process, the
groups will develop and share fund-raising methods. This way,
there will be a point where donor support will be able to
terminate without jeopardizing the organization's continuity.
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Since this is a new activity in the country, we can attempt
to anticipate what the future may be, as any outcomes depend on
various factors and circumstances:

One possible scenario may be that PRIDE-Belize, due to its
own philosophy, will eventually become an independent
organization, largely supported by the individual parent groups
around the country.

Also, along with the above-mentioned possibility, the
eventual intervention of the Government with its planned Bureau
for the Prevention, Education, and Treatment of Drug Abuse,
will affect the course of PRIDE-Belize. However, it is too
soon to predict to what extent this may happen.

Another possible outcome of this project is that, by
reinforcing other smaller PVOs related to the same endeavor,
the time might come when all of them will work together,
developing their own financing system (i.e., like the "United
Way") by strengthening their own fundraising activ.ties and/or
being receptors of Private Sector input.

A combination of all three factors may take place in a
joint venture of some kind. It is hoped that the program will
reach a point in which it will be able to continue without
substantial donor support.



PROJECT DESIGN AND IMPLEMENTATION
I. IMPLEMENTATION PLAN

USAID/Belize will sign a Grant Agreemunt with PRIDE to fund
the costs of implementing this program. PRIDE will be
responsible for setting up a PRIDE/Belize field office which
will carry out the activities agreed to in this document with
the support of PRIDE headquarters. There will be no
subcontrgcts or grants made under this Grant Agreement. The
General' Development Officer in USAID/Belize will be responsible
for project management.

PRIDE will administer the grant activities from its
headquarters. A project manager will be assigned to manage the
project and ensure timely technical and material support to the
PRIDE field office in Belize. PRIDE's own professional staff
will visit Belize on a regular basis during the life of the
project to quide project implementation.

PRIDE/Belize will be responsible for the daily operation of
the program. A professional staff consisting of a Program
Director, and Educator/Communications person, and a Community
Development specialist will carry out the activities described
in this document. It will be essential that one of the
professionals will be in the office during working hours to
provide coverage for the Resource Center. An
administrative/office manager will be hired to handle
bookkeeping, and secretarial duties as well as administrative
back-up. A driver/mechanic will be responsible for vehicle
maintenance and setting up audio-visual equipment for training
and informational sessions.

MEASUREMENT AND EVALUATION OF PROJECT ACCOMPLISHMENTS

As described in the Project Background and Analysis, this
is a completely new activity. Therefore, there is nothing but
observational data at the start of the program. The use of
alcohol is deeply enmeshed in the culture, but 'is increasing
among the youth. Marijuana use in the age group 16 == 25 is
reported by the Psychiatric Clinic of the Belize City Hospit
"to be present in at least 50 percent or more" of the total
cases they see. Also, "cocaine-related disorders" are reported
by the same source "to be amazingly peaking" in their recently
established system of statistics for the last year.
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For this reason, the development and implementation of a
"National Drug Use Prevalence Survey" is included so as to
obtain baseline data.

The evaluation of this program will include on-going
monitoring, two mid-project evaluations every six months, and ¢
final evaluation. '

ACHIEVEMENT SCHEDULE BY ACTIVITIES AND INDICATORS:

1. ACTIVITY: Formation of a National Drug Awareness
Action Committee (DAAC), with chapters in
all Districts and a National Executive Board.

INDICATOR 1: Establishment of Belize District
Chapter.
Date of Accomplishment: November 30, 1985

INDICATOR 2: Establishment of Toledo/Stann Creek
(South) and Corozal/Orange Walk (North)
Chapters.
Date of Accomplishment: January 31, 1986

INDICATOR 3¢ Establishment of San Ignacio/Belmopan
(West) and San Pedro, Ambergris Key
(Keys) Chapters.
Date of Accomplishment: February 28, 1986

[NDICATOR 4: Election of DAAC National Executive
Board for a one-year period.
Date of Accomplishment: March 31, 1986 and
March 31, 1987

2, ACTIVITY: Establishment of a small PRIDE field office
in Belize.

INDICATOR 1: Selection of qualified staff.
Date of Accomplishment: October 7, 1985

INDICATOR 2: Selection of office space, rental and
furnishing, and equipment.
Date of Accomplishment: November 15, 1985

INDICATOR 33 Design of by-laws and incorporation
precess.
Date of Accoemplishments February 28, 1986



4.

ACTIVITY:

INDICATOR

Date

INDICATOR

Date

INDICATOR

Date

INDICATOR

Date

INDICATOR
Date

ACTIVITY.

INDICATOR

Date

INDICATOR
Date

INDICATOR
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Provision of technical and material support

to local PVOs:. community, church, and civic

groups in promoting pro-health, anti-drug

programs.

1l: Selection of appropriate materials for
initiation.

of Accomplishment: November 30, 1985

23 Selection of speakers and experts in

the field;
of Accomplishment:

compile list of resources.
November 30, 1985

3: Updating of resource lists and
selection of new materials.
of Accomplishment: to be done quarterly

4: Vigits for introduction of the idea to
District communities.

December 31, 1985.
Ongoing visits to all
DAAC Chapters on a
quarterly basis. ‘

of Accomplishment:

5i Provision of support.

of Accomplishment: As requested by members.
Subject to monthly
monitoring.

Creation of a Resource Center to provide to
all concerned groups relevant audio=-visual
materials, drug informatior, and lists of
potential speakers, and the publication of &
newsletter.

1l: Selection of materials .and
pre-~establishment activities.

of Accomplishment: November 31, 1985

2: Inauguration of the Resource Center.

of Accomplishment: December 15, 1985

4 Promotion of the Center, to be carried

out along with staff visits to District



Date

INDICATOR

Date

INDICATOR

Date

ACTIVITY;

INDICATOR

Date

INDICATOR

Date

INDICATOR

Date

INDICATOR
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chapters, reports of which will be
included in the newsletter in the mass
media campaign.
of Accomplishment: Ongoing monitoring with
quarterly evaluations.

51 Updating of materials, drug
information, and lists of resources.
of Accomplishment: Quarterly.

6 Newletter is published quarterly and
delivered to all member groups,
international affiliations and relevant
Government Officers.

of Accomplishment: January 1986 and

thereafter quarterly.

Regular dissemination of drug aw reness
messages through the mass media.

1l: Selection of appropriate materials for
Belizean culture by media specialists
to be used in initiation of program.

of Accomplishment: November 31, 1985

2; Initiation of Drug Awareness broadcasts
by Belizean radio and televsion
stations, and interesting articles in
the domestic press.

of Accomplishment: As of December 9, 1985.

Ongoing activity with
monthly monitoring and
recording of the
frequency of media
transmissions.

3 Provision of technical assistance to
upgrade the knowledge and skills of
Belizean media professionals to improve
the coverage of drug ahuse issues.

of Accomplishment: As of February, 1986.

4; Feasibility study for the development
of a soap opera containing drug
awareness messages.



Date

NOTE;

ACTIVITY:

INDICATOR

Date

INDICATOR

Date

INDICATOR

Date

INDICATOR

Date

ACTIVITY:

INDICATOR

Date

INDICATOR

‘=15

of Accomplishment: May 31, 1985.

The implementation of the soap opera program
will depend on the outcomes of the
feasibility study.

Development and implementation of a National
Drug Use Prevalence Survey.

1: Design of a survey instrument and
selection of the sampling frame based
on Belizean particulars.

of Accomplishment: November 30, 1985.
23 Identification and training of
surveyors to conduct the data

collection.

of Accomplishment: From December 1 to
December 15, 1985.

3: Implementation of the Survey nationwide.

of Accomplishments From January 1 to
January 31, 1986.

4; Data analysis and report on the Survey.

of Accomplishment: From February 1l to
February 28, 1986.

Initiation of parent groups in selected high
risk areas throughout the country.

1, Study of the Survey's report and
identification of higher risk areas.,
Definition of priorities.

of Accomplishment: From February 1 to
February 28, 1986,

2; Visits to higher risk areas in order to
identify neighborhood leaders for group
formation.



8.

Date cof Accomplishment: Starting March 1, 1986,
ongoing with quarterly
monitoring.

INDICATOR 3: Formation of parents' groups in higher
risk areas.

Date of Accomplishment: Starting April 1, 1986,
ongoing with quarterly
monitoring.

INDICATOR 4: Special support to high risk area
parents' groups by means of visits and
updating training. ’

Date of Accomplishment: Starting June 1, 1986,
ongoing with quarterly
monitoring.

ACTIVITY: Training of trainers {>r professional groups
and community leaders.

INDICATOR 1l: Identification of youth leaders, PTAs
and Principals for scheduled training
meetings.

Date of Accomplishment: December 31, 1985
INDICATOR 2: Conduct training with youth leaders.

Dates of Accomplishment:
lst Meeting: April 30, 1986
2nd Meetinc: September 15, 1986
3rd Meeting: November 31, 1986
4th Meetingi February 28, 1987

INDICATOR 3 Conduct training meetings with PTAs and
school principals.

Dates of Accomplishment:
lst Meeting: January 31, 1986
2nd Meetings September 30, 198¢
Jrd Meeting: February 28, 1987

INDICATOR 3: Develop a series of training sessions
for Resource Center volunteers.
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Dates of Accomplishment:
lst series: February 28, 1986
2nd series: April 30, 1986
3rd series: September 30, 198¢
4th series:i November 30, 1986
5th series: January 31, 1987
6th series: March 31, 1987

INDICATOR 4. Implementation of two workshops for
medical staff: physicians, nurses and
pharmacists.

Date of Accomplishment:
lst Workshope¢ May 31, 1986
2nd Workshopt December 15, 1986

INDICATOR 51 Implementation of two workshops for
teachers, selected students and church
leaders (consideration must be given to
the fact that approximately 80% of
elementary and secondary education is
conducted in a joint Church/Government
effort in Belize).

Date of Accomplishment:
lst Workshop: May 31, 1986
2nd Workshop: December 15, 1986

INDICATOR 61 Implementation of a National Conference
with participation of all member groups
also in relation to celebration of
PRIDE's first year in Belize.

Date of Accomplishment: October 31, 1986

9, ACTIVITY: Encouragement of civic, comnunity (PTAs) and
church groups in developing alternative
activicies for youngsters.,

INDICATOR: Awareness of the topic to be included
in the training of trainers, as well as
in the mass media and personal messages

Date of Accomplishment: Included in scheduled
workshops and training
sessions.
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AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES A. |I. D. MISSION TO BELIZE
EMBASSY OF THE UNITED STATES OF AMERICA
BELIZE CITY, BELIZE, CENTRAL AMERICA

April 30, 1986

Dr. Thomas Gleaton

President

PRIDE, Inc.

Suite 1216

100 Edgewood Avenue

Atlanta, Georgia 30303

Subject: PRIDE Belize Dryg Awareness Education
Project 505-003
Grant Agreement Amendment No. 1

Dear Dr. Gleaton,

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International
Development hereby amends the Grant dated Septembter 23, 1985 to
PRIDE (Grantee) in order to obligate the additional sum of one
hundred thousand dollars ($100,000) in continuation of the
project in Belize, as more fully described in Attachment 2 to
the originat Grant Agreement, entitled ''Program Description'.

The total cumulative obligation under the Grant is now $350,000
which shall apply to commitments made by the Grantee in
furtherance of program objectives during the period September
23, 1985 through March 31, 1987. Accordingly C.2 of Attachment
1, The Schodule, is deleted in its entirety and replaced with:
"A.I.D. hereby obligates the additional amount of $100,000,
making for a total cf $350,000 for program expenditures during
the period set forth in B.2 and as shown in The Financial Plan'.

This obligation provides for the continuation of PRIDE's
technical assistance and training for community and
professional groups as well as further development of mass
nedia activities., The Budget included in D. Summary Financial
Plan of Attachment 1, The Schedule, which was reprogramued 1n
Tmplementation Letter No. 1, is hereby revised as follows:




Project Budget
(In US$000)

rrevious Amount Amounc. iuss tuLal
Cost Element: Obligated Amendment Obligation
. FX LC FX LC FX LC.

1. Personnel 48 32 19 13 67 45
2., Training 15 12 6 5 21 17
3. Commodities 44 6 17 3 58 9
4, Other and

Overhead 30 33 13 13 46 46
5. Procurement 20 8 28
6. Contingencies _10 . 3 A3 .

Sub total 67 83 66 34 233 11

Total $250,000 $100,000 $350,000

Please sign the original and three copies of this Amendment to
acknowledge your acceptance and return the original and two
copies to A.I.D. '

Sincerely yours,

Nebolysha R. Brashich
A.L.D. Representative

Acceptance:

By: A;:2;:2%&z44%£1:§§z2%:22:>
Dr. Thomas J# Gléaton

Title: President, PRIDE
Date: D ey ‘/fL,/C2?75

FISCAL DATA THIS AMENDMENT:

Appropriation: 72-1161021

BPC: LDAA-86-25505-EG13
Project Number: 505-0033

This Obligation: $100,000

Prior Obligations: $250,000

Total Amount Obligated: $350,000



AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES A. |. D. MISSION:TO BELIZE

EMBASSY OF THE UNITED STATES OF AMERICA
BELIZE CITY, BELIZE, CENTRAL AMERICA
April 1, 1987

Dr. Thomas Gleaton
President

PRIDE, Inc.

Suite 1216

100 Edgewood Avenue
Atlanta, Georgia 30303

Subject: Belize Drug Awareness Education Project
PRIDE Grant No. 505-0000103-G-11-00
Grant Agreement Amendment No. 2

Dear Dr. Gleaton:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International
Development hereby amends the Grant dated September 23, 1985 to
PRIDE (Grantee) in order to obligate the additional sum of
Thirty Thousand Dollars ($30,000) in continuation of the
project in Belize, as wore fully described in Attachment 2 to
the original Grant Agreement entitled, "Program Description',

The total cumulative obligation under the Grant is now
$380,000, which shall apply to commirments made by the Grantee
in furtherance of program objectives during the period
September 23, 1985 through May 31, 1987. Accordingly, C.1 is
deleted in its entirety and replaced with: 'The total
estimated amount of this Grant for the period shown in B.1
above is $380,000, Likewise C.2 of Attachment 1, The Schedule,
is deleted in its entirety and replaced with: "A,I.D. hereby
obligates the additional amount of $30,000, for a total of
$380,000 for program expenditures during the period set forth
in B.2, as hereby amended and as shown in the Financial Plan".

This obligation provides for the continuation of PRIDE's
technical assistance and training for community and
professional groups, as well as for dissemination of survey
results to the schools. The Budget incluled in D,, Summary
Financial Plan of Attachment 1, The Schedule, which was
reprogrammed in Implementation Letter No. 2, is hereby revised
as follows:



Dr. Thomas Gleaton -2- April 1, 1987

Project Budget
(In US$000)

Previous Amo!unt Amount This Total

Cost Element: _Obligated Amendment Oblipatio
1. Personnel 115,950 14,000 129,950
2. Training 40,050 3,000 43,050
3, Commodities 71,600 ——ea- 71,600
4, Other and Overhead 81,400 12,000 93,400
5. Procurement 28,000  ===-- 28,000
6. Contingencies 13,000 1,000 14,000

Total 350,000 30,000 380,000

Please sign the original and three copies of this Amendment to
acknowledge your acceptance, and return the original and two
copies to A.I.D.

Sincerely yours,

& Bl

Nebpysha R. Brashich
A.I|.D. Representative

Acceptance:

By: ' %ﬂ 7/@&7

D¥. Thomas J. Gleaton

Title:  President, PRIDE

Date: Lanl [ L7657

FISCAL DATA Tﬁgs AMENDMENT

Appropriation: 72-1171021

BPC: LDEA-87-25505-KU13
Project Number: 505-0033

This Obligation: $ 30,000

Prior Obligation: $350,000

Total Amount Obligated: $380,000



AGEMNLCY FOR INTERMNATIONAL DEVELOPMENT

T TATES A, I. D, sS TA GUAT
USAID GUATEMALA UNITED STA Al M1 ION UATEMALA PFPT&T“‘J‘E

USAID/GUATEMALA  or ¢/o Amaticon Embasy

VNILES NIALEL OF AMisICa APO MIAMI 34024 Gualemaola Cily, Guatemalo, C, A, -'
TEHTE ' L MAR 2 ¢ 1989 |
PN ] e
GDO
March 3, 1989
RY
National Parent's Resource Institute " g
for Drug Fducation, Inc. ['Nl k: 18
100 Bdgewood Avenue r e
Volunteer Service Center, Suite 1002 a} ,,Lk\ LH'
Mtlanta, GA 30303 Lidldime & B

Subject: Cooperative Agreement No. 505-0033-A-00-7027
Amendment Mo, 2

Gentlemen,

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amended, A.I.D. hereby amends the C(ooperative Agreement as follows:

Attachment No. 1, Schedule, Section D, Fiancial Plan, is deleted ard
substituted as follows:

LINE ITEM TOTAL

4.  Personnel Compensation $204,650
2. . Fringe Benefits 13,380
J. Travel & Transportation 100,395
da M lowances 10,000
5.. DBguipment 13,900
6.,  Participant Training 1,916
7. Other Direct Costs 151,759
R]. Overhead 161,000

TOTAT, FSTTMATED (DST $657,000

httachment No. 2, Proqram Description is amended to include the IOLIOWiNg tasbk:

%Y. Construct and erect not less than 25 hillboards displaying messages
supportive of the Drug Awareness Program. The billboards are to be erected m
communities nationwide, including all principal towns and the larger cayes."




Page 2
Amendment No. 2
PRIDE

This Amendment is effective and obligation is made as of the date of this

lette: and shall apply to commitments made by the Recipient in furtherance of

program chjectives during the period beginning with the effective date and

ending December 31, 1989,

Please sign the original and five copies of this letter to acknowledge receipt

of this Amendment No. 2, and return the original and four copies to

USAID/Guatemala.

RECEIVED:

mitle:  Qresidout

Date:_ Mourch \2 ( \98A

FISCAL DATA

Appropriation No.:
Budget Plan Code:

PIO/T No.:

Project No.:

Total Fstimated Agreement Amount

Anount Oblicated Prior to this Amendment:
Amount Obligated by this Amendment:
Total Ohligated Amount:

3714Gal

72-1191021
LDFA-89-25505-KG1 3
LDHA-RG-25505-KG13
520-0033-3-90004
£20-0033

$657,000

$370,000

$287,000

$657,000

2\



