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Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, and the Federal Grant and Cooperative
Agreement Act of 1977, the Agency for International Development
(hereinafter referred to as "A.I.D.") hereby provides to the
National Association for Equal Opportunity in Higher Education
(hereinafter referred to as "NAFEO", or "Recipient") the sum of
$526,954 in partial support for Phase II of a core program
whose objective is to increase the participation of
Historically Black Colleges and Universities (HBCUs) in A.I.D.
programs through familiarization with U.S.A.I.D. overseas
missions and the project development process, as more fully
described in Attachment 2, entitled "Program Description".

This Cooperative Agreement is effective and obligation is made
as of September 30, 1988 and shall apply to commitments made by
the Recipient in furtherance of program objectives from
September 30, 1988 through the estimated completion date of
September 29, 1993. Funds disbursed by A.I.D. but uncommitted
by the Recipient at the expiration of this period shall be
refunded to A.I.D.

The total estimated amount of the core program is $2,634,463,
of which $526,954 is hereby obligated (hereinafter referred to
as "Obligated Amount"). A.I.D. shall not be liable for
reimbursing the Recipient for any costs in excess of the
obligated amount. However, subject to the availability of
funds, evaluation of the program, and program priorities at the
time, A.I.D. may periodically increase the obligated amount,
through written modification of this Cooperative Agreement,
until such time as the Obligated Amount may equal the total
estimated amount of the core program.

In addition, funding for supplemental programs complementary to
the core program may be added to this Cooperative Agreement in
an amount not to exceed $2,244,975. Such supplemental programs
may only be authorized by the Agreement Officer, and will
require written modification of this Cooperative Agreement.



This Cooperative Agreement is made to the Recipient on the
condition that the funds will be administered in accordance
with the terms and conditions as set forth in this Cover
Letter, Attachment 1, entitled "Schedule", Attachment 2,
entitled "Program Description", and Attachment 3, entitled
"Standard Provisions", which together constitute the entire
Cooperative Agreement document and have been agreed to by your
organization.

Please acknowledge receipt and acceptance of this Cooperative
Agreement by signing all copies of this Cover Letter, retaining
one copy for your files, and returning the remaining copies to
the undersigned. Please be sure to return all copies marked
"Funds Available."

Sincerely yours,

0 2/

I U -

Jay M. Berdman

Agreement Officer

Chief, Food and Agriculture Branch
A.I.D./W Projects Division

Office of Procurement

Attachments:
1l. Schedule
2. Program Descriptions

2.A. Core Program Description
3. Standard Provisions

ACKNOWLEDGED:

NATIONAL ASSOCIATON FOR
EQUAL OPPORTUNITY IN HIGHER EDUCATION

BY: Q‘-—w-«/g"? _M

/

Vd
TYPED N;;E?~ Samuel L, Myers
TITLE: President
DATE: October 7, 1988




ATTACHMENT 1

SCHEDULE

A. PURPOSE OF COOPERATIVE AGREEMENT

The purpose of this Cooperative Agreement is to provide support
for Phase II of a core program whose objective is to increase
the participation of Historically Black Colleges and
Universities (HBCUs) in A.I.D. programs through familiarization
with U.S.A.I.D. overseas missions and the project development
process, as more fully described in Attachment 2, entitled
"Program Description".

B. PERIOD OF COOPERATIVE AGREEMENT
T

ro / The effective Aat~ of this Conprrati-rns Anreerment is
Septembe/r 30, 1988, and the estimated completion date is
September 29, 1993.

B.2. Funds obligated hereunder are anticipated to be
sufficient for core program expenditures for the estimated
veriod from September 30, 1988 to approximately September 29,
1989.

B.3. Funds obligated hereunder are anticipated to be
sufficient for supplemental programs (See Section C.4. below)
as follows:

Program Through
N/A N/A

C. AMOUNT OF COOPERATIVE AGREEMENT AND PAYMENT

C.1. The total estimated amount of the core program
described in Attachment 2 of this Cooperative Agreement is
$2,634,463.

C.2. A.I.D. hereby obligates the amount of $526,954 for
program expenditures during the estimated period set forth in
B.2. above.

Cc.3. Additional funds up to the total estimated amount of
the core program shown in C.1. above may be obligated by A.I.D.
subject to the availability of funds, possible evaluation of
the program, program priorities at the time, and the
requirements of the Standard Provision of this Cooperative
Agreement entitled "Revision of Grant Budget", as set forth in
Attachment 3.



C.4. In addition, funding for supplemental programs
complementary to the core program, up to a maximum of
$2,244,975 during the Cooperative Agreement period shown in
B.1. above, may be obligated by A.I.D. subject to the
availability of funds, possible evaluation of the program,
program priorities at the time, and the requirements of the
Standard Provision of this Cooperative Agreement entitled
"Revision of Grant Budget", as set forth in Attachment 3.

C.5. The + :al estimated amount of supplemental programs
described in A achment 2 of this Cooperative Agreement is as
follows:

Program Total Estimated Amount
N/A N/A
c.6. The total obligated amount of supplemental programs

during the estimated period(s) set forth in B.3. above is as
follows:

Program Total Estimated Amount
N/A N/a
C.7. Payment shall be made to the Recipient in accordance

Wwith procedures set forth the Standard Provision entitled
"Payment - Cost Reimbursement", as set forth in Attachment 3.

D. COOPERATIVE AGREEMENT BUDGET

D.1. The following are the Budgets for the core program

and any supplemental programs under this Cooperative

Agreement. The Recipient may not exceed the total estimated
Agreement amount, or the obligated amount, whichever is less
(see Section C. above). Except as specified in the Standard
Provisions of this Cooperative Agreement entitled "Revision of
Grant Budget" and "Allowable Costs", as set forth in Attachment
3, the Recipient may adjust line item amounts and the
distribution of individual cost elements within the grand total
as may be reasonably necessary for the attainment of program
objectives. Without prior written approval of the Agreement
Officer, the Recipient may not transfer funds from a
supplemental program budget to the core program or another
supplemental program budget. Without the prior written
approval of the A.I.D. Project Officer indicated in the Cover
Letter of this Cooperative Agreement, or his designated
representative, the Recipient may not transfer funds from the
core program budget to a supplemental program budget.

Revisions to a budget shall be in accordance with Section C.3.
above and the aforesaid Standard Provisions.

X



D.2. Core Program Budget 9/30/88-9/29/93

Description A.I.D.
Salaries $1,188,272
Fringe Benefits 285,186
Travel 184,000
Other Direct Costs 143,550
Resources & Information 28,451
Equipment 12,500
Committees & Conferences 99,000

Sub Total 1,940,959
Indirect Costs _ . 693,504
Total Estimated Cost $2,634,463
D.3. Supplemental Program Budgets

D.4. Inclusion

N/A

of any cost in any budget cf this Agreement

does not obviate the requirement for prior approval by the
Agreement Officer of cost items designated as requiring prior
approval by the applicable cost principles (see the Standard
Provision of this Cooperative Agreement set forth in Attachment
3 entitled "Allowable Costs") and other terms and conditions of
this Agreement, unless specifically stated in Section J. below.

E. REPORTING REQUIREMENTS

E.1. Financial

Reporting

E.1.(a) Financial

reporting requirements shall be in

accordance with the Standard Provision of this Cooperative

Agreement entitled,
in Attachment 3.

"Payment - Cost Reimbursement" as set forth



E.1.(b) The Recipient shall submit all financial reports to
A.I.D., Office of Financial Management, Program Accounting and
Finance Division (FM/PAFD), Washington, D.C. 20523. 1In
addition, the Recipient shall submit three copies of all
financial reports to the A.I.D. Project Office specified in the
Cover Letter of this Cooperative Agreement.

E.1.(c) The frequency of reporting and the due dates of
reports shall be as specified in the standard provision of this
agreement entitled "Payment - Cost Reimbursement."
E.1.(d) Each financial report shall include:
Project Number: 936-5055
Cooperative Agreement No.: DAN-5055-A-00-8053-00
Project Officer: S&T/RUR, D. Rakes

E.2. Program Performance Reporting

The following program performance reporting applies separately
to the core program and to each supplemental program:

E.2.(a) Project Implementation Plan - Critical path indicators
and work plans will be developed by the Recipient and submitted
to the A.I.D. Project Officer (5 copies) within 60 days after
the the effective date of this Cooperative Agreement.

E.2.(b) Quarterly Cooperative Agreement Reports

The Recipient shall submit five copies of quarterly program
performance reports covering activities under this Cooperative
Agreement which coincide with the financial reporting periods
described in Paragraph E.1. above to the A.I.D. Project Office
specified in the cover letter of this cooperative agreement.
These reports shall be submitted within 30 days following the
end of the reporting period and shall briefly present the
following information:

E.2.(b) (1) A comparison of actual accomplishments with the
goals established in the annual work plan (see Section E.2.[e]
below), the findings of the investigator, or both. If the
output of programs can be readily quantified, such quantitative
data should be related to cost data for computation of unit
costs.

E.2.(b) (2) Reasons why established goals were not met, if
applicable.
E.2.(b) (3) Current status of activities, and activities to

be undertaken during the next quarter.

E.2.(b) (4) Information pertaining to Fellowships, including:
number of Fellows, names and titles, organizational
affiliation, and placement information.

ST



E.2.(b)(5) A listing of domestic trips taken, summarizing the
accomplishments of the trips. This shall include a list of
persons visited with their title and organization affiliation.

E.2.(b) (6) Other pertinent information including, when
appropriate, analysis and explanation of cost overruns or high
unit costs.

E.2.(c) Special Reports

Between the required performance reporting dates, events may
occur that have significant impact upon the program. In such
instances, the Recipient shall inform A.I.D. as soon as the
following types of conditions become known:

E.2.(c) (1) Problems, delays, or adverse conditions that will
watersauiy airect the awi:i.iv to atcaun programn obkjectives,
prevent the meeting of time schedules and goals, or preclude
the attainment of work units by established time periods. This
disclosure shall be accompanied by a statement of the action
taken, or contemplated, and any A.I.D. assistance needed to
resolve the situation.

E.2.(c)(2) Favorable developments or events that enable time
schedules to be met sooner than anticipated or more work units
to be produced than originally projected.

E.2.(c)(3) If any performance review conducted by the
Recipient discloses the need for change in the budget estimates
in accordance with the criteria established in the Standard
Provision of this Cooperative Agreement entitled "Revision of
Grant Budgets", the Recipient shall submit a request for budget
revision to the Agreement Officer and the A.I.D. Project
Officer specified in the Cover Letter of this Cooperative
Agreement.

E.2.(d) Annual Work Plan

E.2.(d) (1) Within thirty (30) days from the effective date
of this cooperative agreement, the Recipient shall prepare and
submit to the A.I.D. Project Officer specified in the cover
letter of this Cooperative Agreement three (3) copies of a
draft work plan which outlines the schedule of activities for
the first year of the project. Based on collaborative review,
a final work plan will be approved by the A.I.D. Project
Officer within thirty (30) days of the submission of the draft
work plan.

E.2.(d) (2) A similiar annual work plan, subject to the
collaborative review process described above, shall be
submitted by the Recipient not later than March 31 of each year
over the remaining four (4) years of the Cooperative Agreement,
and will summarize progress to date and anticipated through
September 29 of that year, and the activities anticipated to be
accomplished during the next project year (September 30 -
September 29).



E.2.(d) (3) The annual work plan shall include the following
information:

E.2.(d)(3)(A) A list of activities to be undertaken during the
year, including the various locations and expected funding
sources.

E.2.(d)(3)(B) A statement of how each activity relates to the
outputs and priorities.

E.2.(d)(3)(C) A projected beginning time frame for each
activity to begin.

E.2.(d) (3) (D) A projected ending time frame for the completion
of each activity.

E.2.(d) (3} (E) A projected evnenditure of person-months of input
for each activity.

E.2.(d) (3) (F) The projected stage of the activity at the end of
the work plan or the projected outputs at the end of the work
plan.

E.2.(d) (3) (G) Budgets for the core and each supplemental
program.

E.2.(e) Annual Activity Reports

Within 30 days following the annual anniversary date of this
cooperative agreement, the Recipient shall submit to the A.I.D.
Froject Office specified in the cover letter of this
cooperative agreement 3 copies of an arnual technical progress
report which will be a description of the past year's
activities including technical, scientific, managerial, and
fiscal information. The report shall include, both for the
core and each supplemental program, and for project activities
as a whole, a review of program and problems to date, and a
discussion of technical and managerial issues significant to
the success or failure of the cooperative agreement. These
reports will also address regulatory issues related to the
programs. Although principally a technical document, it
nevertheless must include pertinent statistics on quantitative
information regarding the programs, and their activities
described in Attachment 2.

E.2.(f) Technical and Research Reports and Publications -
Technical Research activities of the project will be summarized
in reports and distributed to the appropriate missions, LDCs
and HBCUs to encourage use of the technology developed.
Normally such reports will be completed 60 days after
completion of the activity. Journal articles and other
publications are encouraged. Manuscripts should be submitted
to the S&T/RUR Project Officer prior to publication. Ten
copies of the resulting publication are to be forwarded to
S&T/RUR. The Recipient shall comply with the Standard
Provision of this Cooperative Agreement entitled "Publications."




E.2.(g) Trip Reports

Within 30 days following the completion of each international
trip the Recipient shall submit 3 copies of a trip report
summarizing the accomplishments of the trip to the A.I.I.
Project Officer specified in the cover letter of this
cooperative agreement. If several individuals are travelling
together to one site, a single report representing the group
will suffice. The report shall include the purpose of the
trip, technical observations, suggestions and recommendations,
overall impressions of the site situation (if appropriate), ard
a list of persons visited with their title and organization
affiliation. Pursuant to the standard provision of this
Cooperative Agreement entitled, "Air Travel and
Transportation," the A.I.D. Project Officer must provide
advance approval of all international travel.

E.2.(h) Treiiing keporoe

The recipient shall comply with reporting and information
requirements of the Standard Provision of this Cooperative
Agreement entitled "Participant Training". The Recipient shall
also provide five (5) copies of quarterly training reports to
the S&T/RUR Project Officer.

E.2.(1) Care of Laboratory Animals

If funding provided hereunder is used for research involving
laboratory animals, the recepient shall include the certificate
required by paragraph (c) of the Standard Provision of this
Cooperative Agreement entitled "Care of Laboratory Animals" in
its reports.

E.2.(j) Research Involving Recombinant DNA

If funding provided hereunder is used for reseach involving
recombinant DNA, the Recipient shall comply with the reporting
requirements set forth in Section J.3. of this Agreement.

E.2.(k) Final Report

Within 90 days following the estimated completion date of this
Cooperative Agreement, the Recipient shall sumbit 10 copies of
a final report to the A.I.D. Project Office specified in the
Cover Letter of this Cooperative Agreement. It will include:
(1) an Executive Summary of the Cooperative Agreement's
accomplishments or failings; (2) a description of Cooperative
Agreement activities from its inception; (3) significance of
these activities; (4) comments and recommendations; (5)
significance of the Cooperative Agreement's activities to A.I.D.



F. SUBSTANTIAL INVOLVEMENT UNDERSTANDINGS

It is understood and agreed that A.I.D. will be substantially
involved during performance of this cooperative agreement as
follows:

F.1. Work Plan - A.I.D. will be consulted during the
development of the annual work plan and have the right of final
approval of all areas of the work plan.

F.2. Work Plan Revisions -~ A.I.D. will be consulted and have
right of approval for revisions of the annual work plan.

F.3. Field Visits - Pursuant to the standard provision of this
Cooperative Agreement entitled, "Air Travel and Transportation," the
A.I.D. Project Officer must provide advance approval of all
Litoonaticnal Loavel.

F.4. Field Activities - The A.I.D. Project Officer will be
involved in, and must approve, the selection of sites, methodologies
and strategies to be used in field activities funded under this
agreement.

F.5. Participants - Where A.I.D. funds are used, the A.I.LD.
Project Officer must approve, in advance, the selection of tc-hrnical
trainees or scientists for participation in training courses or
graduate or postdoctoral training.

F.6. Fellows - Where A.I.D. funds are used, the A.I.D. Project
Officer must approve, in advance, the selection and placement of
Fellows for participation in the NAFEO/A.I.D. Fellows Program.

F.7. Supplemental Programs - The Agreement Officer must approve,
in advance, the commencement of each supplemental program.
Modification of this Cooperative Agreement to add a supplemental
program shall constitute the Agreement Officer's approval.

G. INDIRECT COST RATES

Pursuant to the Standard Provision of this Cooperative Agreement
entitled, "Negotiated Indirect Cost Rates - Provisional", a rate or
rates shall be established for each of the Recipient's accouriing
periods rthich apply to this Cooperative Agreement. Pending
establishment of revised provisional and/or final indirect cost
rates for each of the Recipient's accounting periods which apply to
this Cooperative Agreement, provisional payments on account of
allowable indirect costs shall be made in accordance with the
rate(s) applied to the Base(s) set forth below.

Type of Rate Rate Base Period
Provisonal 35.73% (1) 9/30/88-Until Amended

(1) Total direct costs



H. PROPERTY

H.1. Title to property purchased by the Recipient under
this cooperative agreement (see Section I.5.) shall vest in the
Recipient. The standard provision of this Cooperative
Agreement entitled "Title to and Use of Property (Recipient
Title)," applies. Use, accountability, and disposition of
property shall be in accordance with said standard provision.

H.2. Property acquired by the Recipient under Cooperative
Agreement DAN-1282~A-00-4006-00 is transferred to this
Cooperative Agreement for use, accountability, and disposition
hereunder.

I. AUTHORIZED GEOGRAPHIC CODE

In addition to other applicable provisions of thirs agreement,
the recipient shall comply with paragraph (b) (1) of the
Standard Provision of this agreement entitled "AID Eligibility
Rules for Goods and Services", concerning total procurement
value of less that $250,000 under this agreement, except that
said paragraph does not apply to the restricted Commodities
listed in paragraph (a) (3) of said Standard Provision, which
may only be approved by the Agreement Officer regardless of
source, origin, componentry, or supplier naticnality.
Paragraph (b) (2) of said Standard Provision does not apply.

J. SPECIAL PROVISIONS

J. 1. Cost Principles

For the purposes of this Cooperative Agreement, references to
the cost principles of OMB Circular A-122 in the Standard
Provisions of this Cooperative Agreement shall include the
A.I.D. implementation of such Circular, as set forth in
Subparts 731.772(a) of the A.I.D. Acquisition Regulations
(AIDAR) (48 CFR Chapter 7).

J.2. Continuation of Prior Cooperative Agreement

This Cooperative Agreement is considered a continuation of
Cooperative Agreement No. DAN 1282-A-00-4006-00 between the
Recipient and A.I.D. Therefore leave accrual and length of
service are transferrable to this Cooperative Agreement for
those individuals whose salaries were charged to the prior
Agreement and will now be chargeable to this follow-on
Agreement.

J.3. Compliance with Federal Guidelines and Regulatory
Procedures Pertaining to Recombinant DNA

J.3.(a) The recipient shall implement any research activities
under this agreement which involve recombinant DNA in
accordance with:



J.3.(a) (1) The National Institutes of Health Guidelines for
Research Involving Recombinant DNA Molecules;

J.3.(a) (2) Procedures issued by the U.S. Department of
Agriculture (USDA), the Environmental Protection Agency (EPA),
or other appropriate Federal agency;

J.3.(a) (3) A.I.D.'s environmental procedures:; and

J.3.(a) (4) Such other Federal gquidelines and procedures as
may apply during the course of research.

J.3.(b) The recipient cannot commence testing in any foreign
location until written approval for such testing is obtained
from the A.I.D. Project Officer and the government of the
country where testing is planned. Testing shall be conducted
in accordance wiih ais applicable regulations of that country.

J.3.(c) In addition, and prior to commencement of any such
testing, the recipient shall make a judgement and communicate
same to the A.I.D. Project Officer as to whether the
regulations, procedures, or facilities of the country in
question are adequate to ensure testing in an environmentally
sound manner. In the event such judgement is that they are
not, the recipient and the A.I.D. Project Officer will consult
and agree on the conditions to be applied to the testing which
will have such environmental effect.

J.3.(d) Reports submitted to A.I.D. under this agreement
address regulatory issues as noted above related to the
activity.

J.4. Equipment and Other capital Expenditures

J.4.(a) Pursuant to Section D.3. above and the Standard
Provisions of this agreement entitled "Allowable Costs," and
"Revision of Grant Budget", and by extension, Section 13 of
Attachment B of OMB Circular A-122, the recipient must obtain
A.I.D. Agreement officer approval for purchase of general
purpose equipment (i.e., an article of nonexpendable tangible
personal property, the use of which is not limited only to
research, medical, scientific or technical activities, whether
Oor not special modifications are needed to make them suitable
for a particular purpose [e.g., office equipment and
furnishings, air conditioning equipment, reproduction and
printing equipment, motor vehicles, and automatic data
pProcessing equipment], having a useful life of more than two
yYears and an acquisition cost of $500 or more per unit);
purchase of special purpose equipment (i.e., an article of
nonexpendable tangible personal property, which is used only
for research, medical, scientific, or technical activities
[e.g., microscopes, x-ray machines, surgical instruments, and
spectrometers], and which has a useful life of more than two
years and an acquisition cost of $1,000 or more per unit).




J.4.(b) To the extent that they were not purchased under
Cooperative Agreement No. DAN-1282-A-00-4006-00, the following
items of eguipmert are authorized for purchase hereunder:

Desktop publisher and printer

Computer with printer

Lap-top computer with modem telephone dialing
Portable copier

Facsimile machine

K. ORDER OF PRECEDENCE

In the event of any inconsistencies in this Cooperative
Agreement, they shall be resolved by applying the following
descending order of precedence:

Attachment 1 - Schedule
Alcucin ...l o - sStandaid rrovisions
Attachment 2 - Program Descriptions ~

L. STANDARD PROVISIONS

The Standard Provisions set forth as Attachment 3 of this
Cooperative Agreement consist of the following Standard
Provisions denoted by an "X", which are attached hereto and
made a part of this Cooperative Agreement:

L.1. MANDATORY STANDARD PROVISIONS FOR U.s.,
NONGOVERNMENTAL GRANTEES

Allowable Costs and Audit (November 1985)
Accounting, Audit, and Records (January 1988)
Refunds (January 1988)

Revision of Grant Budget (November 1985)
Termination and Suspension (May 1986)
Disputes (March 1987)

Ineligible Countries (May 1986)
Nondiscrimination (May 1986)

U.S. Officials Not to Benefit (November 1985)
Covenant Against Contingent Fees (November 1985)
Nonliability (November 1985)

Amendment (November 1985)

Notices (November 1985)
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ADDITIONAL STANDARD PROVISIONS FOR U.S.,

NONGOVERNMENTAL GRANTEES

Payment - Letter of Credit (November 1985)
Payment - Periodic Advance (January 1988)

Payment - Cost Reimbursement (November 1985)

Air Travel and Transportation (November 1985)
Ocean Shipment of Goods (May 1986)

Procurement of Goods and Services (November 1985)
AID Eligibility Rules for Goods and Services
(November 1985)

Subagreements (November 1985)

Local Cost Financing With U.S. Dollars (May 1986)
Patent Rights (November 1985)

Publications (November 1985)

Negotiated Indirect cost Rates - Predetermined
(May ivuo,

Negotiated Indirect Cost Rates - Provisional (May
1986)

Regulations Governing Employees (November 1985)
Participant Training (May 1986)

Voluntary Population Planning (August 1986)
Protection of the Individual as a Research
Subject (November 1985)

Care of Laboratory Animals (November 1985)
Title To and Use of Property (Grantee Title)
(November 1985)

Cost Sharing (Matching) (November 1985)

Use of Pouch Facilities (November 1985)
Conversion of United States Dollars to Local
Currency (November 1985)



ATTACHMENT 23

CORE PROGRAM DESCRIPTION

The objective of Phase II of the core NAFEO program is to
increase the participation of Historically Black Colleges and
Universities (HBCUs) in A.I.D. programs through familiarization
with U.S.A.I.D. overseas missions and the project development
process. This will be accomplished through five groups of
activities:

Information Processes

NAFEO shall conduct a series of activities which will enhance
understanding by A.I.D. officials and A.I.D. audiences
(including overseaws personnei, of Executive Orde. 12320, the
Gray Amendment, and HBCU capabilities.

Overseas Travel

NAFEO shall seek to familiarize HBCU representatives with
U.S.A.I.D. overseas missions and to explain the project
development process. Most importantly, NAFEO shall seek to
identify developmental projects in their early stages of
conceptualization in order to increase the invclvement of the
HBCUs in these overseas projects. This shall be done by
seeking to identify early, the needs of the missions and to
acquaint the missions with the reseources available at the
HBCUs that can assist them in developing overseas projects.
NAFEO shall also support follow-up visits to negotiate,
maintain momentum, or conclude contracts initiated on previous
visits.

The actual site visits will be made to areas that offer the
greatest potential for project development for the HBCUs. This
will be determined only after discussions with desk officers,
invitations from missions, and a survey of U.S.A.I.D. funding
priorities. Some potential sites are: Egypt, Pakistan,
Thailand, Indonesia, the Philippines, Jordan, Jamaica, Liberia,
Senegal, Cameroon, other selected African countries, and
regional offices, e.g. Cote d'Ivoire, Kenya, Barbados.

Fellowships

Phase II of the Cooperative Agreement will support the bringing
in of fellows from the HBCUs for short periods of time to serve
possibly in Washington or at overseas missions. The objective
is to strengthen the background of the HBCU prersonnel in
developmental activities, to acquaint A.I.D./Washington or the
mission with the interests and capabilities of HBCUs or to
provide experiences to interested LOs and international program
managers.



Special Tasks

The Cooperative Agreement will support both Participant
Training and Small Research Grants. This will help the HBCUs
to strengthen existing programs for training, and will help the
HBCUs to attract and retain participants by maintaining an
appropriate environment for them. The Cooperative Aareement
will facilitate the utilization oZ the expertise of HBCU
faculty researchers and to encourage HBCU faculty to become
more involved in A.I.D.-funded research.

Management

These numerous activities will o carried out under the
guidance and management of a team of core personnel:

Coordinating Director Samuel L. Myers

Deputy Director - Programs Marie Gadsden
Administrative Officer To Be Determined

Data Analyst Regina Amadi
Administrative Assistant Terrilyene Watson
Secretary I Marsha Croom

Secretary II Temps and Linda Stewart

Logical Framework

A logical framework for the core program is attached hereto and
made a part of this Attachment 22,
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Descrintion of NAFLO Coonerative Aqreement 11, Years 1-5

PURPOSE: To Use Phase 11 of Cooperative Agreement to imolement Executive Order 12320 and the Gray fmendment
GOAL: To increase HBCU participation in AID activities
PURPOSE TASKS PROJECTS AND BACKGROUND
L INFORMATION PROCESSES
. INFORMATION PROCESSES . INFORMATION PROCESSES

Enhonce Understanding by 1.5.AID Officials and AID
audiences (including overseas personnel of EO 12320,
the Gray Amendment and HBCU capabilities

A. Inform AID officers of thelr resporsibilities

B.  Inform AID officers aboust ways in which the
NAFEQ/CA might help them ochieve their
goals .

The collection, evaluation, organization, main-
tenance and distribution of information about
H3CUs to AID and AID audiences

A. Inform AID officers including new-hires
about Executive Order 12320 ond the Gray
Amendment

. B. Provide information to and orient AID and

AID audiences about HBCUs

A&B

2.

Videos and media about £0 12320 Gray
Amendment and HBCUs  § 1,2

Provide information on HBCU resources
(institutions and foculty) including onnual
report of a VOB received € 1,2,3,4,5

Publish Update ¢ 1,2,3.4.5
Pbblish me Shcefs C lv2-314'5

Lectures by NAFEO/CA Staff oand AID/W
Sf(]” C lnzoandvs

Vis“s to "’BCUS c 1.2.3,4.5
Seminars, workshops, regular L.O. meet-
ings c 1,2,3,4,5

Orientation to HBCUs to groups of tech-
nical officers, Mission directors, etc.
Could be provided by NAFEQ us:

a. Specinl Session c 1‘213'4;5

b. Integrated into reqular AID training C 1,2,3
4,5

Block History Program: NAFEQ display

in State; Oepartment Building: talk by

someone from HBCU ¢ 1,2,3,4,5



PURPOSE

TASKS

PROJECTS

. C.

Enhance HBCU understonding of U.S.AID
ond AID audiences

!. OVERSEAS TRAVEL

A.

To familiarize HBCU representatives with
U.S.AID overséog Missions and tc explain
the project development process

To Develop Projects
I. Toleam about Mission needs

2. To market HBCU Resources
Follow-up Visits to negotiate maintain

momentum or conclude contracts initicted on
previous visits

1.

C.

Inform HBCUs about U.S. AID ond AID audien-
ces
Provide Technicol Assistance, fact sheets,

workshops, clearinghouse, ond information
centers.
Focilitate placement of trainees, provide

expert information to H3CUs and support
Small Research Programs

. LO Network

LLoosely organize 1.Os and encourage participo-
tion in regional, topicol meetings

OVERSEAS TRAVEL

A,

A.

Experiential and representational

Identify prospective projects early for future
controcting to H3CUs

. Monitor previously initiated contract oppor-

tunities and determine strategic time for

follow up visits

NoWnEW N=0

Short Courses 5 1.2,3

Videos ord media about U.5.AID ond AID
nudiences S 2

AID Resources (Opportunities in HBCUs) €
.0. Conferences C 1,2,3.4,5
Publication of Update c 1,2,3,4,5
Publication of Foct Sheet Summary C
Workshops ¢ 1,2,3,4,5

1,3,5

L0 Network C

1. Ask each institution to appoint at
least two LOs so that staff turnover
will not hinder ef* *s € 1,2,3,4,5

Provide NAFEQ support tb attend one
regional/topical meeting and one
national meeting per year 1,2,3,4,5

- 'VERSEAS TRAVEL

3
’

.. Arrange fomiliorization visits by faculty,

international program officers and other

administrators C & S 1,2,3,4,5

‘. Arrange developmenta! visits by appro-

priate delegotions of foculty or adminis-
trators and AID officers on behalf of
HBCUs c&S 1,2,3,4,5

I. Seek tinkage opportunities

2. Establish discipline linkages among
HBCUs compatible with AID's program
emphases

3. Develop pre-project proposals for
appropriate 1.5 AID missions

. Arrange follow up visits by apprapriate

specialists and odministrators
S 1.2.3.4,5



PURPOSE

TASKS

PROJECTS AND BACKGROUND

IV. SPECIAL TASKS (Contd.)

V. CA MANAGEMENT

]

To utilize the orgarizational and communica-
tions infrastructure NAFEQO has deve!oped-
augmented by the CA stoff--to assist AID in a
cost effective manner in implementing EO
12320 and Gray Amendment goals

To involve senior HBCU and U.S.AID officials
in maintaining interest in CA activities

Recognizing that LOs are the key to the
exchonge of information on the CA, encourage
interaction omong L.Os and the formation of
regionai and topical consortia

CA Personnel - To provide the quantity and
quality of personnel essential to the success of
the CA

IV. SPECIAL TASKS {Contd.)

V. CA MANAGEMENT

A. NAFEO/AID

Coordinating Body - Subcommittee of NAFEQ
International Committee

V. "PECIAL TASKS (Contd.)

. Small Research Progrom

Provide
Principal Researchers

to prospective
1,2,2,4,5

information

2. Report on progroms to HBCU presi-

dents so that a comprehensive policy

overview can be maintained C 1,2,3,4,5
V. CA MANAGEMENT
‘.. Coordinating Body
1. Have Body report on what AID does
a. to Presidents c 1,2,3,4,5
b. to AID c 1,2,3,4,5

Have coordinating Body interact with
senior AID officials C 1,2,3,4,5

Include retired AID/HBCU persons C 1,2,3,
4,5

Meet 1-2 times per year to hear report
on CA from NAFEO ¢ 1,2,3.4,5

Have Regional Bureau observers ¢ 1,2,3,4,5



PURPOSE

TASK

——— [N

PROJECT AND BACKGROUND

1. FELLOWSHIPS
- To strengthen background of HBCU personnel

- To moke receiving institution more aware of
the interests and capabilities of HBCUs

- Provide AID experience to interested LOs ond
international progrom managers

V. SPECIAL TASKS
A. Participant Training

1. Help HBCUs to market existing progroms
for training

2. Help HBCUs attract and retain participants
by maintaining on appropriate
for them

B. Small Research Gronts
. To utilize expertise of HBCU faculty
researchers

2. To involve HBCU faculty in AID funded
research

-

Appoint and ploce fellows

V. SPCCIAL TASKS
A. Participant Training seek to ochieve a 10%
target ot HBCUs from placement of 18,000
students from abroad

B. Small Research Grants

Encourage HBCU Principal Investigators to
participate in Small Research Programs

1. FELLOWSHIPS

Rotate 1-4 fellows into AID, NAFEQ,
foreign universities, Ministeries
c&51,2,3.4,5

NAFEO would manage effort and participate
in selection of Fellows

V. SPECIAL TASKS
A. Participant Training

1. Coordinate effort to ensure thot
HBCU catalogs (on microfeche) are
distributed to LDC USIS libraries and
to specific U.5.AID training offices
and contractors c 1,2,3,4,5

2. Develop Training videos for HBCU

foculty/staff on participont issves and
distribute to eoch HBCU for orienta-
tion s 2

3. Establish special short courses ot
HBCUs to meet special AID needs S 1,2.3

o

Provide HBCU degree information,
including professional occreditation,
to foreign embassies who authenticate
ocademic programs for their citizens

c 1,3.5



PURPOSE

TASKS

FJJECTS AND BACKGROUND

v.

CA Management (Contd.)

V. CA MANAGEMENT (Contd.)

B.

CA Personnel

1.

CA Full Time Personnel

a. ~dministrative Officer

b. Deputy Director for Programs
c. Data Analyst

d. Appropriate Support Staff

1. Administrative Assistant
2. Secretary I&11
3, NAFEO/CA Fellows from HBCUs
4. AID/IPA and AID Project Manager
5. Contractural Hire-As Needed
a. Computer Programmers
b. Video Producer

V. CA MANAGEMENT (Contd.)

B. CA Personnel

1. NAFEO Full Time

a. Administrative Officer
¢ 1,2,3,4,5

(1) Assists in selecting and placing
Fellows

(2) Develops Reports on HBCU
Resources

{3) Arrange Developmental trips
overseas

{4) Arrange Follow up Develop-
ment trips overseas



PURPOSE TASYKS PRO.ICCTS AND BACKGROUND
V. CA MANAGEMENT (Contd.) V. CA MANAGEMENT (Contd.) V. CA MANAGEMENT (Contd.)
(9) Assist in providing quidance to
HBCU researchers in Small Re-
search Grant Programs
c. Data Analyst S 1,2,3,4.,5
(1) update and bring in-house com-
puterized individual IRIs
(2) Assist in computerized storing
and retrieving of data for
reports and HBCU resources
{3) Assist in Desk-Top Computer
publication of fact sheets and
Update
(4) Collect data for WHI reports
2. Part-Time Coordinating Director 2. Part-Time Personnel
President of NAFEO as part-time Coordinating Coordinating Director 2. Pres:dent of NAFEO C 1,2,3,4,5
Director will assure bringing thc prestige
and support of NAFEO presidents/chancellors Buy-cut of approximately forty (40) days
to project. per yoar of President's time
Also, the full resources of NAFEOQ could be
redirected to support the project in peak
periods.
NOTATIONS: C - Indicates that funds will come from core (C)
S - Indicates that funds will come from Supplemental (S) Budaet
1,2,3,4 or ,5 - Indicates year in which activity will be performed
<
<



PURPOSE

TASKS

v.

CA _MANAGEMENT (Contd.)

v.

CA_ MANAGEMENT (Contd.)

v.

(b)

PROJECTS AND BACKGROUND

CA MANAGEMENT (Contd. )

(%)

(€,
(7)
(8"

(9
(1)
(1.)
(1)

Assist in Orientation of AID
Officers

Place Participant Trainecss
Help Organize Regional Consortia

Help Organize CA coordinating
commi ttee

Facilitate LO interaction
nave HBCUs appoint LQs
Budget/Management oversight for Project

Proposal Development

Desuty Director for Programs C 1,2,3,4,5

(1)
(2)

(3)
()

(5!
(6;
(7

(s

Provide Technical Assistance

Provide expert information on
HBCUs

Establish short courses

Develop programs for conferences
and workshops

Orient and inform AID Officials
Assist in matching participant

Provide substantive input into
Update

Assist in providing substantive input
into videos



