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A.I.D. Project 612-0211
 

Project Grant Agreement
 

Dated August 31 , 1984 

Between
 

The Governswent of the Republic of ilalawi ("Grantee") 

And 

The United States of Aerica, acting through the Agency for 
International Development ("A.I.D."). 

Article 1: The Agreement 

Toe purpose of this ,\greement is to set out the understandings of 
the Parties namiied above ("Parties") with respect to the undertaking by

the Grantee of the Project described below, and with respect to the
 
financing of the Project by tle Parties. 

Article 2: 'he Project 

SECTIUH 2.1. efinition of Project. The Project, which is further 
described in Annex 1, will consist of deSign and construction for
expansion of thu Lilongwe School of Health Sciences, and co mriodi ties, in 
support of the ilowdrd University Activity. Annex 1, attached, amplifies
the above aefinition of the Project. Idithin the limits of tie above
definition of the Project, elements of the amplified description stated 
in Annex 1 may De cnarged by written agreei-lent of the authorized 
representdtives of the Parties named in Section 8.3, without formal 
amenoment of this Agreei;:ent. The Howard University Activity consists of 
support fur Howard University in assisting the Govern;ent of Ilalawi to 
improve its rural health delivery services, through technical assistance, 
traiiiing ana coh;iodi ties. The Overall Program consists of this Project
and the howard University Activity. 

SLCTItJ 2.2. Increental Nature of Project.
 

(a) A.I.U.'s contribution to the Project will be provided in
 
incre::ients, the initial one being made available in accordance with 
Section 3.1 of this Agreement. Subsequent increments will be suDject to 
availability of funds to A.I.U. for this purpose, and to the mutual 
agreeiient of the Parties, at the tim: e of d subsequent increment, to 
proceed. It is anticipated that A.I.D.'s total life of project
contribution to the Project will be One Hillion Seven Hundred Thousand 
United States ("U.S.") Dollars (31,700,OUO). 
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(b) Within the overall Project Assistance Completion Date stated
 
in this Agreement, A.I.D., based upon consultation with the Grantee, may

specify in Project Implementation Letters appropriate tiue periods for

tile utilization of funds granted by A.I.D. under an individual incremient 
of assiStance. 

Article 3: Findncing 

SECTION 3.1 The Grant. To assist the Grantee to meet the costs of
carrying out the Project, tJI.i., pursuant to the Foreign Assistance Act 
of 1961, as dal.ended, agrees to grant the Grantee under the terms of this 
Aqreemeunt not to exceed Four Hundred Thousand U.S. Dollars ($400,000)
("Grant"). The Grant may be used to finance foreign exchange costs, as
defined in Section 6.1, and local currency costs, as defined in Section 
6.2, of goods and services required for the Project. 

SECTIon 3.2. (Irantee [esources for the Overall Program. 

(a) The Grantee agrees to provide or cause to be provided for the
[Overall Prowirai.i all funds, in addition to the Grant, arid all otner 
resources required to carry out tile Overall Prograw effectively and in a 
timely manner. 

( ) Tile resources provided by Grantee for the Overall Program will
be not less than the equivalent of Two Hillion iline lundred Thirty-three
Thousand U.S. Dollars ($2,933,000), including costs borne on an "in-kind" 
basis. 

SECTIll 3.J. Project Assistance Completion Date. 

(a) Tile " Project Assistance Completion Date" (PACO), which is 
IecuI[)ur 31, 1I'9!, or such other (late as the Parties iidy agree to in
writing, is th (date b)y which tile Parties estimlate that all services 
financed under the Grant will have been performed and all goods financed 
under the Grant will have been furnished for the Project as contemplated 
in this Agreement. 

(b) Except as A.I.D. 1ady otherwise agree in writing, A.I.D. will 
not issue or approve documentation which would authorize disbursement of
the Grant for services performed subsequent to the PAC[) or for goods
furnished for the Project, as contemplated in this Agreeent, subsequent 
to tie P CI). 

(c) Re(quess for disbursement, accompanied by necessary supporting
docurientatiun prescribed in Project Implementation Letters are to be
received by A.I.iD. or any bank described in Section 7.1 no later than ,.
nine (j) ,.iontis following the IPACU, or such other period as A.I.D. agrdie
to in writing. iILLr such period, A.I.o)., giving notice in writing to .'
the Grantee, 1.1Y at any time or tiides reduce the amount of the Grant by
all or any part tmereof for which requests for disbursement, accompanied
by Nucessry supporting documenitation prescribed in the Project
Impleentation Letters, were not received before the expiration of said 
perio(. 
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Arti,-le 4: Conditions Precedent to Disbursement 

SECTIONI 4.1. First [isbursei.ient. Prior to the first disbursement 
un:ler the Grant, or to the issuance by A.I.D. of docui-entation pursuaqt
 
to which disbursement will he idde, the Grantee will, except as the
 
Parties viay otherwise agree in writing, furnish A.I.D. in form
to and
 
substance Satisfdctury to A.I.Ij.:
 

(a) A stateiient of the naiie of the person holding or acting in the 
office of the (rantee specified in Section 13.3, and of any additional
 
representatives, together with a specim;ien siglldture of each person
 
specified in such Stdtei;ient. 

SECTIUrJ 4.2. ;rchitect/Engineering Services. Prior to any
disuursemeint under tne Grant for architect/engineering services, or to 
the issuance vy A. I.0. of docu;entation pursuant to which such 
disburseuienit will ue fndde, the Grantee will , except as the Parties may
otherwise agree in writing, furnish to A.I.. in form and substance 
satisfactory to A.I.U.: 

(a) A signme,1 contract for such services.
 

SECTION! 4.3. Construction Services. Prior to disbursement under 
the grdalt for construction services, or to issuance by A.I.D. of 
dociueritation pursuant to which such disbursement will be made, the 
Grantee will, except as the Parties :may otherwise agree in writing,
furnishi to A.1.I. in form and substance satisfactory to A.I.[.: 

(a) A signed contract for such services; and 

(b) Evidence Uiat seismic design appropriate to the Lilongwe area 
has oeen taken into consideration in the (design of buildings to be 
financed uncer tie Project. 

SECTIOW: 4.4. NJotification. W1hen A.I.D. has determined that the 
conditions precenent specified in Section 4.1, 4.2, 4.3and have been
 
,et, it will proi:ptly notify time Grantee.
 

SECTION 4.5. Terinld Dates for Conditions Precedent. 

(a) If all of the conditions specified in Section 4.1 have not
been et within 9U djys froii the date of tnis /~greememt, or such later
date as i.I.U. ;iay dgree to in writing, A.I.D., at its option, may
ter;minate tnis ,(jree;;,ent by written notice to the Grantee. 

(b) If all of the conditions specified in Section 4.2 and Section
4.3 nave not been iet within 12 days and one year, respectively, from 
tle date ot tlis Aqreeiqent, or such later date as A.I.11. mdy agree to in
writing, I.1)., at its option, may cancel the then undisbursed balance
of the ,irant, to the extent not irrevocably comriitted to third Parties, 
and nidy teri.nidte triis Areerient by written notice to the Grantee. 
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Article 5: Special Covenants. 

SECTIUII 5.1. Evaluation. The Parties agree to establish an
evaluation program as part of the Overall Program. Except as the Parties
otherwise agree in writing, the evaluation program will include, during
the implementation of the Overall Program and at one or more points
 
thereafter:
 

(a) Evaluation of progress toward attainment of the objectives of
 
the Overall Program; 

(b) Identification and evaluation of problem areas or constraints
 
which may inhibit such attainment; 

(c) Assessi.ent of how such information may be used to help
 
overcome such pronlems; and
 

(d) Evaluation, to the degree feasible, of the overall development

impact of tie Overall Pro'jram.
 

SECTIUo 5.2. Howard University Activity. Tle Grantee covenants
 
that, except as ;k.I.D. may otherwise agree in writing:
 

(d) It recugnizes that the Howard University Activity is an
 
integral part of this Project;
 

(L) It approves the Howard University Activity detailed in Howard
Iniversi ty's final proposal ind the cooperative agreement dated July 31, 
1984, and specifically dCCepts its responsibilities detailed in that 
proposal ; 

(c) It confers all the tax exemptions contained in this Project 
Grdlnt Aqreement' upon the Howard University Activity. 

SECTIo)I 5.3. Grantee Contribution. The Grantee covenants that,
 
except as A.I.D. laay otherwise agree in writing, it will 
contribute the
 
equivdlent of S2,933,000 in local currency during the life of the Overall
 
Program for furnishings, local 
technical staff, teaching equipment,

trdiining, and conducting a family formation survey under the Overall 
Program as indicated in the Howard University proposal. 

SICTIo(I 5.4. Recurrent Costs. The Grantee covenants that, except
as A.I. . mdy otherwise agree in writing, it will ieet the recurrent 
costs of the Ov,?rall Program after t~r!iiination of U.S. assistance. 

SECTIuH 5.5. Equipment and Furnishings. The Grantee covenants
that, except as A. 1.9. ioaiy otherwi se agree in wri ting, iL' will ensure. .,,
that the required madterials and e(quipilent for the buildings constructed'""* 
will be supplied so as 
to coincide with the completion of construction.
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SECTIONJ 5.6. Hanpower Training Plan. 
 The Grantee covenants that,

except as A.I.D. nayetherwise agree in writing, by January 31, 
1986, the
 
Ilinistry of Health ("(1iol1") with Howard University's assistance, will
 
prepare and subinit to A.I.D. a plan satisfactory to A.I.D. which
 
describes the allocation of manpower 
 rained by the Overall Program to

[alawi's primdry health care programs and facilities. At a minimuin, the
plan shall 
explain procedures of the 11O1 in allocating trained staff 
resources, and the policies and guidelines which govern the use of these 
resources 
in carrying out their assigned responsibilities.
 

Article 6: Procureneqt Source 

SECTIOII 6.1. Foreign Exchange Costs. Disoursemerts pursuant to

Section 7.1 will De used exclusively to finance the costs of goods and
 
services required for the Project having, with respect to goods, their
 
source and urigin, 
and with respect to services their nationality, in

countries included in A.I.U. Geographic Code 941 as in effect at the time
 
orders are placea or contracts entered into for such goods or services

("Foreign Exchianje Costs"), except as A.I.D. inay otherwise agree in
Writing, and except as provided in the Project Grant Standard Provisions 
Annex, Section C.1(ii) with respect to marine insurance. Ocean 
transportation costs will be financed under the Grant only on vessels
under flag registry of the Republic of Hlilawi and countries included in 
A. I.ID. (eograpuic Code 941, except as A.I.1). may otherwise agree in 
wri ti gn. 

S[F(cfii 6.2. Local Currency Costs. Disbursements pursuant to
Sectio(i Y.2 will he used exclusively to finance the costs of goods and
services required for the Project having their source and, except as
A.I.D. rdiay otherwise agree in writing, their origin in the Republic of
Hala ii ("Locdl Currency Costs"). To the extent provided for under this
Agruu;ient, "Local Currency Costs" may also include the provision of local 
currency resources required for the Project.
 

Article -/: Di sbursement 

SECTIONI 7.1. Disbursement for Foreign Exchange Costs.
 

(a) After satisfaction of conditions precedent, the Grantee may

obtdin disbursei:uent of funds under the Grant for the Foreign Exchange

Costs of goods arid 
services required for the Project in accordance with
 
the terms of tis Agreement, by such of the following iiiethods mayas be 
m udally a jreu(I upon: 

(1) by submitting to A.I.D., with necessary supporting

documentation as prescribed in Project IrApleuentation Letters, (a)

requests for reiihursement for such goods or services, or (b) requeStS ! ,for A.I.D. to procure commodi ties or services in Grantee's behalf for the T" 

Project; or
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(2) by requesting A.I.D. to issue letters of coiilitnent for
 
specified amounts (a) to 
one or more U.S. banks satisfactory to A.I.LD.,

com.mitting A.I.U. to reimburse such bank for payments made by them to 
contractors or suppliers, under letters of credit or otherwise, for such 
goods or services, or (b) directly to 
one or more contractors or
 
suppliers, committing A.I.U. to pay such contractors or suppliers for 
such goods or services. 

(0) Banking charges incurred by Grantee in connection with letters 
of commitment and letters of credit will be financed under the Grant

unless Grantee instructs A.I.U. to the contrary. Such other charges 
 as

the Parties may agree to nay also be financed under the Grant.
 

SECTIUN 7.2. Disbursement for Local Currency Costs. 

(a) After satisfaction of conditions precedent, the Grantee may
obtain disbursLuients of funds under tie Grant for Local Curre,y Costs
 
required for the Project in accordance with the terms of this Agreement,

by subiitting 
to A.I.D., with necessary supporting documentation as 
prescribed in Project Implementation Letters, requests to finance such 
costs.
 

(b) The local currency needed for such disbursem-,ent May be 

obtained: 

(1) by acquisition by A.I.W. with U.S. dollars by purchase; or 

(2) by A.I.U. (a) requesting the Grantee to make available tile 
local currency for such costs, and (b) tnereafter making available to the
Grantee, througn the opening or aiendmient by A.I.D. of special letters of
credit in favor of the Grantee or its designee, an amaount ot U.S. dollars 
equivalent to tile 
dMount of local currency made available by the Grantee,
which dollars will be utilized for procurement froti the United States 
under appropriate procedures described in Project Iniplementation Letters. 

The U.S. dollar equivalent of the local currency miiade
available hereunder will be, in the case of subsection (b)(1) above, the 
amount of U.S. dollars required by A.I.O. to obtain the local currency,
and in the case of subsection (b)(2) above, an amount calculated at the
 
rate of exchange specified in the applicable special letter of credit 
impleiientation memorandum hereunder as of the date of the opening or 
amendment of the applicable special letter of credit.
 

SECTItu;i 7.3. Other Foreis of DisDursei;ient. Disbursements of the
Grant imy also be i:iade through such other vieans as the Parties may agree 
to in writing. 
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SECTION 7.4. Rate Except may moreof Exchange. as be specifically
provided under Section 1.2, it funds provided under the Overall Program 
are introduced into the Republic of [lalawi by A.I.D. or any public or 
private agency for purposes of carrying out obligations of A.I.D. 
hereunder or of Howdrd University under the Howard University Activity,
tne Grantee wil I:Iake such arrangements as niay be necessary so that such 
funds may De converted into currency of the Republic of Halawi at the
highest rate of exchange which, at the time the conversion is made, is 
not unlawful in the Republic of iialavi. 

Article 8: Hiscellaneous
 

SECTIut 8i.1. Investment Guaranty Project Approval. Construction 
work to be financed under the veralI Program is agreed to be project
dpproved oy tne iKepuDlic of ilalawi pursuant to the Agreement between it 
ana the United Stdtes of An:;erica on the subject of investment guaranties,
and no furtner approval by the kepublic of I-Ialawi will be required to 
perr:it the United Stantes to issue investinent guaranties under that 
Agreei.erit cuvering a contrdctor's investwent in thdt project. 

SECTIGH 8.2. CoI,1iunicaions. Any notice, request, document, or 
other CUHfunication subiitted by either Party to the other under this 
Agree,,ent will be in writin or by telegrai:i or cable, arid will be deemed 
duly given or sent when delivered to such Party at the foilowing address: 

To the Grantee: 

Viail Address: 

Secretdry to the Treasury 
kinistry of Finance 
P.O. Gox 3UU49
 
Lilongwe, Hld]awi 

Alternate Address for Cables:
 

Finance-Lil ongwe 
Telex 11o. 4407 

To A.I.J.: 

ail Address:
 

AID Representative 
diAierican Embassy 
P.U. box JUU1G 
Lilongwe 3, lialawi 

Alternate Address for Cables:
 

USA I0 
American Fiiassy- LilongweTelex No. 4627 



All such communications will be in English, unless the Parties 
otherwise agree in writing. Other addresse2s may be substituted for the
 
above upon the giving of notice.
 

SECTIO11 B.3. Representatives. For all purposes relevant to this 
Agreeiaent, the Grantee will be represented by the individual holding or
acting in the office of iinister of Finance and A.I.D. will be 
represented by the individual holding or 
acting in the office of AID 
Representative in ,Idlawi, each of whom, by written notice, may designate
additional representatives for all purposes other than exercising the 
power under Sectiun 2.1 to revise elei:ents of the ai,.iplified description
in Annex 1. The naiies of mhe representatives of the Grantee, WiLn
speciLieri signatures, will be provided to A.I.D., which nay accept as duly
authorizvo any 1instrumient signed by such representatives in 
inlpieUlefntdtion Of this Agreement, until receipt of written notice of 
revocation of their autnority. 

SECTIuii L,.4. Standard Provisions Annex. A "Project Grant Standard
Provisions Annex" (Annex 2) is attached to dd forms part of this 
Agreement. 

IM :JITNESS ,IiERE(F, the Grantee and the United Stdtes of America, each 
acting throujn its duly authlorized representative, have caused this 
Aqreerment to .1e sigined in their names and delivered as of the day and 
year first above written. 

UIITED STATES OF AiERICA 	 THE COVEI",1iENIT OF THE 
REPUBLIC OF IALAWI 

by_: A 63y: 

T ey:eAID Representative Title: Hlinister of Finance
 

Project Jo.: 612-u211 
Grant Agreeinient ilo.: d4-612-G-0 
Appropriation: 72-1141021
 
UPC: GUAA-g4-21h12-[t;I3 
RCIJ: i,14UU247 

Res. Control 0docuMLet: N~airobi 22422 
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ANIJEX 1 

AHiPLIFIED PIROJECT OESCRIPTION 

I. GENJERAL DESCRIPTION.
 

The goal of the Overall Prograii, of which this Project is an

integral part, is to upgrade and expand Ilalawi 's pri :iary health care
(PIIC) prouraii, including its child spacing efforts. The purpose of the 
Overall Prograw is to ii.iprove maternal and child health (i.Cll) services;

expand child spacing (CS) services; and to train and retrain, and

institutionalize wittlin the Grantee's Hlinistry 
of Health (:.iOHi) the 
capacity to train and retrain, i:id-level health personnel in primary
 
health care.
 

The Uverall Program consists of two separately funded but fullyintegrated coiiponents. lhndur the first coliporient, A.I.1). has entered
into a cooperative agreemient vitti iloward University, with an estiioated 
copletion date of July 31, 
1989, to support Howard University's efforts
 
To assist the Grantee i..prove its rural health delivery services through

tecinical assistance, training and coi:,odi ties (the "Howard 
 University
Activity"). Tie second component, funded under this Project Grant 
Agreeiient, consists of assistnce for design d1no construction for
expd(l)ion of the Lilongwe School of liealth Sciences, and coilodities, in
suppC.'t of the lHoward University Activity (this "Project"). 

II. PROJECT I:iPUTS. 

A. Howard University Activity. Howard University is recieving

support under the cooperative agreement to assist the Grantee to train

and retrain, and to institutionalize in the 20O11 the capacity to train andretrdin, the following mid-level PHC personnel: (a) community
nurse-iidwives (CijIl), (b) iidternal child health/chiild spacing (IICH/CS)
enrolled nurse-:nidwives (ENIH), (c) Iedical dssistants (IA), and (d)
iealthi assistants (IA). The cooperative agreei;ient provides support to 
Howard University to plan and organize trdining prograrIs; to provide

training and direct supervision to faculty and tutors at the Lilongwe

School of Health Sciences (LSIIS); and to 
train H,1CH/CS trainers at
 
regional and district hospitals. It is anticipated that all existing MOHassigne(l iCH/CS [';llis, the priimary providers of NCH services, will be
retrained to assuMe expanded functions and will work in dispersed FICH
facilities which are bein(. upgraded with 'lorld [ank resources. 

The cooperdtive agreeient dlso provides support for Howard 
University to assist the i.iullin its developi:ient of job descriptions, task
 
analyses, curriculu arid teaching miaterials for each of these personnel

categories; however, the i-01 is responsible for actual completion of 
these tasks. To tnis end, the Grantee, with Howdrd University's
assistance, stiall 
prepare and sub~iit to A.I.D., in form and substance 
satisfactory to I.I.LX: 

/A
 



A(1)

(a) a m~anpower training plan, as stated in Section 5.6 of the
 
Agreement, by January 31, 1986;
 

(b) a detailed description of the training curriculum and a
 
training plan, by September 1, 1935;
 

(c) a project specific manpower analysis, by September 1,
19t5. This analysis should rely on a health manpower analysis for Halawi 
funded oy the ,world bank, and other existiny sources of information
 
relevant to ,lid-level pri.ary nealth care workers; 
ano
 

(a) an 
analysis of recurrent costs (using information from the 
manpower analysis anid available DudYCt data) to determine the budgetary
effect uf the Overall Program on the operating costs of the hIOH budget,
by SepternDer 1, 1985. 

To carry out its technical assistance, the cooperative agreemient

provides support for Howdrd University to provide two CHIW advisors (2 and

5 years), 
tnree "CH/CS advisors (2-5 years, 1-3 years), and two lony-term
LA/HA advisors. Tne 1UH will assign a Project director (nOI chief 
medical officer), will assign an ddninistrative assistant to the Project
director, and sail provide a counterpart to each advisor. The flil1 will 
provine adequate trainingj sites for these activities, and suitable
 
housinq and office space for the technical assistance personnel. The MOH

will also assign the students, tutors and faculty, and the delopy

trainers and trained personnel, as indicated by the Project plan.
 

The Grantee will dssune full responsibility for the operation and
maintenance of the bus and truck provided by doward University, arid will 
expedite the entry into halawi of goods provided by Howard. 

The Ol will be responsible for provision and selection of suitable 
candidates, with Howard's assistance, for participant training provided

under the cooperative agreement.
 

B. Construction. To support the technical 
dssistance and training

under the Howard University Activity, several buildings will be 
constructed under the Project at LSHS. 
 It is anticipated that these will

include 4 classrooms, a laboratory, 2 dormitories (capacity of about 140
students), office space for abeut 15 administrators, and external works.
 
These new structures will provide space for the 
new and expanded training

progrds for Ci, hCH/CS, HA ano Ai'
personnel. The construction will
 
permit enrollment of women 
students at LSHiS Dy providing housing 
acconodations for theih. 



A.I.D. will finance architect/engineering services for final design(including preparation of bid docuwents), and construction services. It
is anticipated that b)oth the architect/engineering services and theconstruction services will be procured under competitive Handbook 11 host 
country contracts, open to Code 941 and lialawian firms. The Grantee's
Hinistry of works and Supplies will supervise the construction, and the
 

IUH will generally monitor the construction.
 

C. Contraceptives. D)uring the fourth and fifth years, A.I.D.'scontribution will finance the procurement of contraceptives in support of
the Overall Progra. The toprovision of these compodities is necessary
ensure m.aximUn, clinical irpact of the newly-trained dCH/CS EUNs. This 
component is essentially an extension of the current provision of
contraceptives to che Grantee under another A.I.D. project. It is
anticipated that that project will continue to supply contraceptives tothe Grantee during tne first three years of the Overall Progra.. It is
further anticipated that the Grantee will identify its annual 
contraceptive neeus (e.g., type, quantity), and that A..). will procure
then through a world-wide contraceptive procurejent mechanism. The
Grantee will be responsible for in-country distribution. 

III. InFLEINENTAT Iu 

A. -ioward University Activity. Tne IOH is responsible for general
lanagement and coordination of the Overall Program, and shall assumie
SUbStdntial responsibility for managewent of the Howard University
Activity. The uH shall bear responsilility for reviewing and approving
ltoward's annual work plans under the cooperative agreement, which shall
also Ue suject to all0 concurrence. The implehentation schedule for the
Howaru University Activity shall e adjusted in each annual work plan. 

b. Construction Scheowle. The following is a schedule
i:ipleioentation of the construction component, with target uates 

for 
for

accomplishing major dctions. Adherence to this schedule of the essence,
since Howard University will need the newly-constructed space to fully
impleiient its technical assistance and training program. 
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Target Date 	 Action
 

October 15, 1984 
 RFP for A&E services 	issued 
December 1, 1984 	 Proposals for A&E services received 
January 1, 1985 	 A&E contract signed

LHarch 1, 1985 	 Construction firms prequalified
April 1, 1M5 	 Construction IFR issued. 
flay 15, 1i-5 	 Construction bids subiJitted 
June 15, 19 5 	 Construction contract signed
July 15, iMuS 	 Construction comiiences 
January, 1987 	 Construction completed 

C. Contracepting F'rocurenent Schedule. During the third year of
the Project, HIoward and the 11011 will review the actual demand for 
contraceptives during years 1, 2 and 3 of the Project, will agree upon

the types of cui~iodities to be procured, dud will coordinate 
procurement. 

TargIlet hate 	 , ction 

Jan. lI.6 h01ianId Hlowaru review 	 actual deimiand over last 3 
years for contracepitives.
 

Feb. 1986 	 teport subiitted to A.I.D. specifying actual demand, 
and anticipated types ana ai-ounts of coi;wiodities 
needed in years 4 and 5 of the Project. 

ilarch 1986 	 A.l.i). approves procurevient 

April 1986 	 A.I.11. initiates procurement via contractor
 
designated for procure,;ient of supplies. 

July 1986 	 Contraceptives required for year 4 arrive 

July 1987 	 Contraceptives for year 5 arrive 

IV. ILLUSTRATIVE FIiAIICIAL PLAII 

A\. Howard University Activity. Under the cooperative agreement,
A.I.I). has obligated $2 nillion to date. A.I.U. anticipates, subject to 
the availability of funds to A.I.[. for this purpose and to the mutual
agreeCent of A.1.1. aria Howard, at the time of a subsequent increoient, to
proceed, obligaqdinj an additional S11.5 million over the life of the 
cooperative agreement, for d anticipated total of $6.5 million. 

Flhe Grantee will provide, for the Overall Program, resources not 
less than the equivalent of S2,933,UU. 

lfiore
Rectangle

lfiore
Rectangle



A(i)-5 

H. Construction and Contraceptive Components. The following table
provides an illustrative filndncial plan tor A.I.' s contribution to the 
Project (construction and contraceptive components). This plan may be
changed by tile designated representatives of tile Parties without formal 
amendment to the Ajureement, provided that such changes do not cause (1)
AID's contribution to exceed tile amount set forth in Section 3.1. or (2)
tile Grantee's contribution to be less than the aMLount set forth in 
Section 3.2.
 

PROJECT FN:JAICIAL PLA:! (Constructi on arid Contraceptives) 
A.I.D. Contribution - (S000) 

FY 19814 Future Years 
Project Inputs Obligation Anticipated Total 

1. ,,, esign Services 110  110 
2. Construction 240 790 1030 
3. Other Costs 50 145 195 
4. Contraceptives  200 200 
5. Contiqjency and 16£ 165 

Inf1 ation
 
TOTAL TOT T37) TT7T
 

V. EVALUTIOniS 

Uuring tie final quarter of year 2 of the Project, Howard 
University shall arrange (througn subcontracts adid/or consultants) for ahlid-terc;i external , inuependenL, and objective evaludtion to be conducted 
that incluOes all All)-funued activities unuer tne Overall Prograim.
Howarj shall, ini a li:e Idn~ier, arrange for an end-of-project evaluation 
to ue conducted in tne tnird quarter of year five. both of these 
evaluations will review the roles that A.I.L., the Grantee, and Howard 
are playing in the i: IpleiLientdtion of the Overall Prograi,l, and they will 
assess pro(Iress that nas been achieved towdrds meeting tne objectives of 
the Overall Program and the end-of-project targets. A.I.. reserves the
rignt to participate in suChI evaluations. All subcontracts and 
consultant agreeients for these evaluations inmst have the prior written 
approval of A.I.O.. 
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ANNEX 2 

STAINI)AIRD PROVISIONS ANIJEX 

..befinitions: As used in this Annex, the "Agreement" refers to the 
Project Grant Ayreeient to which this Annex is attached and of which this
Annex forms d part. Terms used in this Annex have the saae meaning or 
reference as in tile Agreement. 

Article A: Project Implei.ientation Letters 

To assist Grantee in the imiplecientatiorl of tile Project, A.I.D., from time 
to time, will issue Project 1Ilementation Letters that will furnish
additional information about matters stated in this Agreemeint. The 
parties may also use jointly agreed-upon Project Implemeltdtiori Letters 
to confirm and record their mutual unJerstanding on aspects of the
impleiientation of this Agreuaent. Project .iple;Ientation Letters will 
not be used to record revisions or exceptions which are permitted by the
Agreement, including the revision of elemaents of the Amplified Project
Description in innex 1. 

Article B: General Covenants 

SECTIOII. I.1. Consul taLion. The Parties will cooperdt(e to assuire 
that the purpose of this Agreement will be accomplished. To this end,
the Parties, at the request of either, will exchange views on the 
progress of the Project, the performance of obligations uider this
Agreement, the performance of ainy consultants, contractors, or suppliers
engaged on the Project, dnd other matters relating to the Project. 

SECTION U.2. Execution of Project. The Grantee will: 

(a) carry out the Project or cause it to be carried out with due
diligence and efficiency, in conformity with sound technical, financial,
arid mnanagenient practices, arid in conformity with those documents, plans,
specifications, contracts, schedules or other arranjemerits, anid with any
modifications therein, approved by A.I.D. pursuant to this Agreement; and 

(b) provide qualified arid experienced management for, and train
such staff as mnay be appropriate for tile maintenance and operation of the 
Project, and, as applicable for continuing activities, cause tile Project 
to be operated and maintained in such manner as to assure the continuing
and successful achievement of the purposes of the Project. 



Article b: General Covenants (Continued) 

SLCT1()iij . Itilization of Goods and .Services. 

(a) iay resources finaniced under the Grant Will, unless otherwise 
a(iree(J in Wrilil(J ) I.I.D., he (levoted to ti l Project until the
conpletio of tle ;roject, and theredfter wi 11 De used so as to further 
tie objectives soL,;nc ini ccirryini oLIt tle Project. 

( 0 (motis or services fi nanced tinder the Grant, except as A.I.Ii.
a,), othu-irwisu tjtru, !it, wiri-tinj, will not he used to pro!;note or dSSist a

foreitin iid proj(eCL or ac tivi ty associated with or financed by d country
flUat incliu,(o l I'.w 935 of the A.I.o. (,eorjraphic Code ;ook as in effect 
,it t. tiliu of SICI Ilse. 

LC]JIl l,.,i. .rjxation. 

(o) [hliS w retiufilt dft(I tile Gra nt will be I re: froi. ail' taxation or 
L,:qfO~t l in el lect il toe territory of tile Grantee.let'; J :ri,'.rv vis 

(I) [o t,1e CX telt tnlat (1) a1y contractor, including dny 
consu I ti ftJj t ir, mliV personnel of such contractor fiirfiCei wider the 
irdlt, dd ayr{jujerty trnisactioncm)' or relating to sucu contracts and (2)
uny cui.,:iudi ty it(curL; ent transaction finaficed under the Grant, are f1ot
exuiipl trui ite,tirib le taxes, tariffs, duties or otier levies inposed
Ulluer laws ill Lf.icCL ilf tne territury of tile Grantee , tile (rantee will, 
as uf(I to tu', {.Xt.'Ilt rovi(h(2 il l tr pursuant to lProjecL Il!)leIUll tatiOn
LetLurs, ika), or ruii:i)urse the Salne with funds otiler than tnose provided 
I0l0t.-r tfi(, iru/it. 

",H:I110l li.1. m-(ports, ite(cordIs, Inspectioms, kildlit. 

The l*rIi(Le; ' i ill: 

(, ) ftrni sh . I . i *SOC ii i nf(rciati oil andi reports rel ating to tle
Project orfd to tili s ivreeident as i. I. i). may reasona)l y reqluest; 

(1)) i iin .tai or cause to )0 ciiitai ilud, in uccorwaince with 
,:1rwti Iy aCcp ', ,L'ccounitinpI nicipl es and practices consi stentl y
applieoJI, I)ouos ddi(I records rel ating to tle Project awn to thiis Agreement,
adeqLuate to s5110, v-itiloUt liiJution, the receipt dnd use Ot loods and
services ac(ui le mtmLur the Grafnt. juch books ado records will oe 
datlltit l re'jrl a .,,, il accorddncu with jenerailly acceptleu auditill(I 
Sti ii r:hS, a11f iiaiflti ned for three years at er the date of last 
ufsburselunt b ,.1.'. ; such uooks dnlU records will also oe ddequate to 
ShOw tILe nature dii (texult of solici tations of prospective suppliers of!'.jOuois and survl', a(cui red, tL oasis Of award ot contracts cird orders',*and tIlt uverdll pru-jruss of trie Project toward cowlletiun; and 
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Article j: 6euerd1 Covenants (Contintued) 

(c) aftura authorized.i representatives of a Party the opportunity
at all redsunaD)l tines to inspect the Project, tle utilizdtion of goods
and services fiianaced oy sucn Party, and Dooks, recoards, and other
 
docullents relatin; to 
the Pruject and the Grant.
 

1ELtIo, . Cu i leteness of Infor:ation. The 6rditee confi rms: 

(a) tMat tue WEcts and circuI.stdHCLUS Of Which it has informied
 
,. I.u., or' CdUSUa ,. .L,. to oU infuren , in the course of redching

agreemlnt witoJi M..i. on thie 
 urdnt, are aCcurate ad colmpl ete, adi

inclUM all fdCCs amn CircurstancOs tnat "iqiut mdterially affect tne

Project aid tie ,iScldru of resonsitilitiuLs under this AUreerent;
 

M) tLat it .ill inferA..I.). in timely fasijin or any sunsequenitfacts diii ci rcu.IstMceS tudzu ni!M naterially affect, or that it is
redso:il, t, :.l iave migt so affect, the Project or the discharge of
 
rcsponsioi 1i tieS uN.' r tmis ,'.'ru'ui nlt.
 

W11.... I. hur Mr'.,unts. irantee affirhs thit no paylvents

WldVO ,uell or 4il we rucuIvL',; Sy dly official of tile rdliteU 
 ill
 

contlucti on witi uit 'rocure.,cut or q]uuds or services financed under the
 
urdit, uxcet t'LSS , i 
 xes, or similar navents 1eua lly esta)lished in tile 
country ot the rawlwe. 

SETl.a ..... Itlor ,tiul and *kirkin,. ue Grantee will Jive 
approp riate Pu.,Micity to tih Srant and tile Project as a pruqram to which 
tne Pu cO SldS cUncriDutuLd, identify tnu Project site, and markt .,cr en 


O0ods financL(iU . ,I. 
 ., a s cescribed in Project I l lel0eltdtion Letters. 

,,riclu : Procure,,ct Pruvisions 

LlI ; . pccidl .,uluS. 

1d) Te source ald ain uf OCtUo dna air sniippingi will be deemed 
to bL' tle uceai ves5sel 's ur dircrdft's country of registry at tie time of

Shi nililt.
 

u) f'ru: us for nari re insurance pOdCWd in toe territory of the 
raitee will De dehuid an eliqiblu Foreigl xchdnyue Cost, if otierwise 

eli.alel under Section C./(a). 

(c) Any motor vunicl;s finianced under the Wlralnt will be of UnitedStates i ldrnlllNCture, OX'CLei as A.I.D. nay otherwise a;ree in writinq. 
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ARTICLE C: Procureir1ent Provisions (Continued)
 

(d) Transportation by air, financed under the Grant, of property

or persons, will 
be on carriers holding United States certification, to
 
the extent service oy such carriers is available. Details on this
 
requirement will 
be described in a Project Implementation Letter. 

SECTI(JIJ C.2. Eliqibility Date. 1No goods or services nay be

financed tinder the Grant wh-chi are procured pursuant to orders or
corltrdcts firmly placed or entered into prior to the (late of this
Agreeierit, except dS the Parties may otherwise agree in writing. 

SECTION C.3. Plans, Specifications, and Contracts. 
 In order for

there to be mutual ag(reelilent on the following matters, and except as the

Parties irady otihurwise al]rue in writing: 

(d) The Crdntee will furnish to A.I.D. upon prepardtiorl, 

(1) any plans, specifications, procuretlent or construction 
schedules, contracts, or other documentation relating to goods or 
services to be 
tilldnced under the Grant, including documentation relating

to the prelualification arid selection of contractors and to the
solicitdtion of ids add proposals. iIateridl modifications in such
documentation will likewise be furnished A.I.u. on preparation; 

(?) such documentation will dlSO be furnished A.I.[., uponprupartiun, relating to any goods or 
to 

services, which, though not

finrce(d under the Grant, are deemed by A.I.D. to 
be of major importance

to the Project. Aspects of the Project involving matters under this

subsection 
 (a)( ) will be identi fied in Project Implementation Letters; 

( b) [)ocutieiuts related to the prequalification of contractors, andto the solicitation of bids or proposals for !foods and services financed
turder the Grant will be approved by A.I.I). in writing prior to their
issuance, aid tlieir tenms will include United States standards and 
HiedsUrevients ; 

(c) Contracts and contractors financed under the Grant for

enqineerinq andi other professional services, for construction services,
anld fur such otlher services, equipment or materials as may be specified
in Project Impl(:eientation Letters, will De approved by A.I.D. in writingprior to executiun of the contract. iaterial modifications in such 
contracts will 
also be approved in writing by A.I.I). prior to execution;
 
anid
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Article C: Procurement Provisions (Continued)
 

(d) Consulting firms used by the Grantee for the Project but
not financeo under the Grant, the scope of their services and such of

their personnel assigned to 
 the Project as A.I.0. Iaay specify, andconstruction contractors used by the Grantee for the Project but not
financed under the Grant, shall be acceptable to A.I.[i. 

SECTIOtN C.4. ReaSondble Price. tio more than reasonableprices will oe paid tor any goods or services financed, in whole or inpart, under the GrdnI. Such items will be produced on a fair dnd, to the
IIadxiI.IuiI extent practicable, on a competitive Ddsis. 

S[(CTIlu C.5. ! otification to Potential Suppliers. To permit

all 
 United States finms to have the opportunity to participate infurnisiny goods and services to iJe financed under the Grant, tne Grantee
will furnish A.I. L. such information witil regard thereto, and at such
times, as A.I.b. ;ay request in Project liiplevientation Letters. 

SECTIO!h C.o. Shipping. 

(a) Cuods which are to be transported to the territory of theGrantee lay not be financed under the Grant if transported either: (1)on an ocean vessel or aircraft under tne flag of a country iswnich not
incluned in A.I.U. ueograpnic Code 9)35 as in effect at the time of
shipi-ent, or (2) on an ocean vessel which A.I.0., by written notice to
the Grantee has desijlnated as iieliqlible; or (3) under an or air
ocean
charter which has not received prior A.I.u. approval. 

(M) Costs of ocean or air trdnsportation (of goods orpersons) and related delivery services 'ay not be financed under the
Grant, if such goods or persons aire carried: (1) on an vesseloceanunder the tlag of a country riot, at tne tine of shipaiert, identified
under te paragraph of tne ikree,.ient entitled "Procurej:ient Source:
Foreign Exc nange Costs," witnout prior written A.1.0. approval or on anon-U.S. flag air cdrrier if d U.S. fla. carrier is availaule (inaccordance with criLeria which may Ue contained in Project liplerientation
Letters) witlout prior written A.I.U. approval; or (2) on an ocean vesselwhich .I.[J., by written notice to the Grantee, has designated asineligiole; or (3) under an ocean vessel or air cnarter which has not
received prior A.I.u'. approval. 

(c) Unless A.I.1. deterihines that privately owned UnitedStdtes-fldg coi.u:iercial ocean vessels are not availaole at fair andreasonaole rates for such vessels, (1) at least fifty percent (50) ofthe gross tonnage of all joo(Is (coiputed separdtely for dry bulk
carriers, dry carno liners and tankers) financed by A.I.D. which hmay betransported on vessels will beocean transported on privately owned
United States-flat, coijmiercial vessels, and (2) at least fifty percent
(5[) of the gross freight revenue generated by all shipirents financed 
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Article C: Procurement Provisions (Continued) 

ano to 
liners Shdll be paid to or for the benefit of privately owned United 
States-flag cormiurcial vessels. Complidnce with the requirements of (1)
and (2) of this sub-section must be achieved with respect to both ally
cargo transported from U.S. ports and any cargo transported from non-U.S. 
ports, coi;iputed separately. 

by n.o..transported the territory of the Grantee on dry cargo 

SECTIU C.7. Insurance. 

(a) iiriiie insurance o goods financed by A.I.D. which are to
be transported to the territory of the Grantee may be financed as a 
Forei']n Exchanqe Cost under this iAgreeiient provided (1) such insurance is
placed at the lowest dvaildole coietitive rate, an(J (2) clailis 
thereurer dre )dyable in U.S. dollars or, A.1.1).as may agree in
writing, inl the currency in wnich such goods were financed or in any
freely corivertiule currency. If tri Grantee (or governnent of Grantee),

by statute, decree, rule, regulation, or practice discri,:iinates with
 
respect to Ak.I.1J.-firninced procureient against 
any ilarine insurance
colipany autuoriZed to (o business in any State of the United States, then
all goods shippeU to the territory of the (rantee financed by A.I.0.
hereunuer will be insured dudiu]St Harine risks ard such insurance will be
placed in the United States With a comipany or coatnies autnorized to do 
a i;mdrine insurance business in a State of the United States. 

(L) Except as I .I. lay otherwise agree in writing, the
Grantee will insure, or CduSe to be insured, goods financed under the 
Grant imported for the Project against risks incident to their transit
the point of their use in tie Project; such insurance will be issued on 

to 

teriis and conditions consistent with sound commercial practice and will 
insure tie full value of the goods. Any indemnification received by the
Grantee under such i usurarice vJ ll be used to replace or repair any
iiaterial (Jaiiage or any loss of the goods insured or will be used to

reiiiiburse the Grantee for the replaceiient or repair of such goods. Any
such replacements will be of source and origin of countries listed in
A.I.U. Geographic Code 935 as in effect at the tiime of replacement, and,
except as the Parties may agree in writing, will De otherwise subject to 
the provisions of tie Agreei.ent. 

SECTIOiJ C.?". U.S. Gover; ent-wneI Excess Property. The
Grantee agrees that wherever prdcticable, United States Governient-owned 
excess personal property, in lieu of new items financed under the Grant,
should be utilized. Funds under the Grant may be used to finance the 
costs of obtaining such property for the Project. 
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Article U: Teriiination; lReli:edies 

SECTIOll D.I. Termin'ation. Either Party may terninate this 
Agreeient by giving the other Party 30 days written notice. Termination 
of this Agreeiient will termiinate any obligations of the Parties to
provide financial or other resources to the Project pursuant to this 
Agreewent, except payment are commiitted makefor which they to pursuant
 
to noncancellble coiitiients entered into with third parties prior to

the teri;iindtion of this Agreement. In addition, 
 upon such termination 
A.I.D. may, at A.I.). 's expense, direct that title to goods financed 
Under the tirdnt be transferred to A.I.D. if tile guods are from a source 
outside Grdantee's country, are in a deliverable state arid have not been 
Offluoded in ports of entry of urantee's country. 

0 .2.SLUi Ilull IefUnds. 

(d) II Vile case of any disourserent which is not supported by
valid docuiuntation in accordance witlh this Agreei:ient, or which is not 
iia(le or used in iccorance with this Agreement, or which was for goods or 
services not use(d in dccordance with this Agreerient, A.I.D.,
notwithstanding the dvailability or exercise of any other remedies under 
this /k}reeiient, iiay require the Grantee to refund tlhe aiount of such 
disburseuint in UJ.'. l)ollars to A.I.I). within sixty (6U) days after 
receipt of a request therefor. 

(1)) If the failure of rantee to comply with any of its 
olh1iflgati ns undc-r tLis Agreument lids the resul1t that goods or services 
financed under the 11rant are riot used effectively in accordance with this 
A(reeueiint, A. I.I. i,my require the Grantee to refund all or any part of
the diinun t of tho, disbursei.ient under this Agreement for such goods or
services in IJ.S. lJollars to A.I.I). within sixty (lays after receipt of a 
request therefor. 

(c) The ri,]lt inder subsection (a) or (1) to require a refund of a
disbursei.ivnt will continue, notwithstanding any other provision of this 
Agreeimnt, for tnree years froma the date of the last disbursement under 
t1lis Agreei ient. 

(d) (1) ikny refund under subsection (a) or (b), or (2) any refund 
to A.I.0. froii a contractor, supplier, bank or other third party with 
respect to goods or services findniced inder the Grant, which refund 
relates to an unreasonable price for or erroneous invoicing of goods or 
services, or to joouis thdt (lid riot conform to specifications, or to 
services that werei inadequate, will (A) be made available first for the 
cost of goods and services required for the Project, to the extent
 
justified, anid (J) the reiainder, if any, will be applied to reduce' the'C"Q""J' 
aiount o: the (irant. 
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Article 0: Termination; ikeoledies 

(e) Any interest or other earnings on Grant funds disbursed by
A.I.D. to the GrdntCe under this Agreement prior to the authorized use of 
such funds for tne Project will be returned to A.I.D. in U.S. Dollars by
 
the Grantee.
 

SECTIO 1).3. tionwaiver of Reil:edies. No delay in exercising any
right or, renedy accruing to a Party in connection with its financing
under this Agreement will be construed as a waiver of such right or 
rei iedy. 

SECTI1i. D.4. Assirnfient. The Grantee dorees, upon request, to 
execute an assigniient to A. li). of any cause of action which iiay accrue 
to the Grantee in connection with or arising out of the contractual
perfoririance or breich of perfor;.Iance by a party to a direct U.S. D)ollar
contract with A.fI.,. tinanced in whole or in part out of funds granted by
A.I.D). under this Agreeilent. 


