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AGENCY FOR INTERNATIONAL DEVELOPMENT
United States A.I.D. Mission
American Embassy
Guatemala City, Guatemala, C.A.

Enmienda No. 2

Docto. No. 520-0378-G-5S5-7538-02

Convenio de Donacidn para
Proyecto de Alcance Limitado

Proyecto No.: 520-0378

Titulo del Proyecto:
Sistema Electoral

Apoyo al

Enmienda Numero 2, de fecha 29 de
junio de 1989, entre la Reptblica
de Guatemala, Jsepresentado por el
Tribunal Supremo Electoral ("Do-
natario"); y los Estados Unidos
de América, representada por 1la
Agencia para el Desarrollo Inter-
nacional ("A.I.D") en su calidad
de Donante.

CONSIDERANDO, que las Partes men-
cionadas anteriormente ("Partes")
suscribieron un Convenio de Dona-
cién para Proyecto de Alcance
Limitado con fecha 31 de agosto
de 1987, ("Convenio"); y

CONSIDERANDO, gque las Partes men-
¢ionadas anteriormente firmaron
la Enmienda No. 1 con fecha 30 de
septiembre de 1988, extendiendo
la fecha de terminacidn de 1la
asistencia al Proyecto a 30 de
marzo de 1989; y

Amendment No. 2

Doc. No. 520-0378-G-SS-7538-02

Limited Scope Grant
Project Agreemer.t

Project No.: 520-0378

Project Title:
Support

Election Systen

Amendment Number 2, dated June
29, 1989, between the Republic of
Guatemala, acting through the
Supreme Electoral Tribunal
("Grantee"); and the United
States of America, acting through
the Agency for International De-
velopment ("A.I.D"). :

WHEREAS, the Parties named above
("Parties") entered into a Limi-

ted Scope Grant Project Agreement

dated August 31, 1987 ("Agree-
ment"); and

WEEREAS, the Parties named above
signed Limited Scope Grant Proj-
ect Agreement Amendment No. 1,
dated September 30, 1988 ex-
tending the Project Assistance
Completion Date to March 30,
1989; and



CONSIDERANDO, que las Partes han
decidido enmendar el Convenio
para aumentar el total de fondos
disponibles para el desarrollo
del proyecto segun se describe en
el Convenio y Enmienda No. 1;

POR LO TANTO, las Partes acuerdan
que el Convenio, y Enmienda No. 1
se modifican como sigue:

1. Los fondos actuales de este
proyecto con un total de SEIS-
CIENTOSs MIL DOLARES DE LOS ESTA-
DOS UNIDOS ($600,000) que com-
prenden el Convenio de Donacidn
para Proyecto de Alcance Limitado
original y la enmienda, por este
medio se encrementan con la suma
de OCHOCIENTOs MIL DOLARES DE LOS
ESTADOS UNIDOS ($800,000), para
hacer un nuevo total de UN MILLON
CUATROCIENTOS MIL COLARES DE LOS
ESTADOS UNIDOS ($1,400,000).

2. La contribucidén del Donatario
al Proyecto total de DOSCIENTOS
MIL DOLARES DE LOS ESTADOS UNIDOS
($200,000) equivalentes en que-
tzales. incluyendo costos sufraga-
dos en especie, que comprenden el
convenio original y la enmienda,
por este medio se incrementan con
la suma de QUINIENTOS CINQUENTA
MIL DOLARES DE LOS ESTADOS UNIDOS
($550,000) para hacer un nuevo
total de SETECIENTOS CINQUENTA
MIL DOLAREsS DE LOS ESTADOS UNIDOS
($750,000) equivalentes en Que-
tzales incluyendo costos sufraga-
dos en especie.

3. El Tribunal Supremo Electoral
acuerda el otorgar o hara que se
otorguen los medios requeridos
para un programa internacional de
observacidén, similar al programa
de 1985, para las elecciones de
1990.

WHEREAS, the Parties desire to
amend the Agreement to increase
the level of funds available for
carrying out the project as des-
cribed in the Agreement and
Amendment No. 1l.; ’

NOW THEREFORE, the Parties hereto
hereby agree that the Agreement
and Amendment No. 1 thereto,
shall be amended as follows:

l. The total current funding for
this project, SIX HUNDRED THOU-
SAND UNITED STATES - DOLLARS
($600,000), consisting of the
original agreement and one ‘amend-
ment, - is hereby increased by
EIGHT HUNDRED THOUSAND UNITED
STATES DOLLARS ($800,000) to a
new total of ONE MILLION FOUR
HUNDRED THOUSAND UNITED STATES
DOLLARS ($1,400,000).

2. The total Government of Gua-
temala counterpart contribution
for this project, TWO HUNDRED
THOUSAND UNITED STATES DOLLARS
($200,000) equivalent in Quetza-
les, including costs borne on an
in-kind basis, consisting of the
original agreement and one amend-
ment, is hereby increased by FIVE
HUNDRED AND FIFTY THOUSAND UNITED
STATES DOLLARS ($550,000) to a
new total of SEVEN HUNDRED AND
FIFTY THOUSAND UNITED STATES
DOLLARS ($750,000) equivalent 1in
Quetzales, including costs borne -
on an in-kind basis.

3. The Supreme Electoral Tri-
bunal covenants to provide or
cause to be provided the re-
sources required for an inter- .
national observer program, simi-
lar to the 1985 program, for the
1990 elections.



4. La descripcidén de los compo-
nentes del Proyecto se describe
en el Anexo "A" adjunto.

5. Por este medio se extiende
por tres meses hasta del 30 de
diciembre de 1990 1la Fecha de
Terminacién de Asistencia al Pro-
yecto.

6. La dcistribucidén para el uso
de los fondos obligados en esta
enmienda se describe en el Anexo
“B" adjunto.

Con excepcién de lo aqui enmen-
dado, el Convenio celebrado entre
las Partes el 31 de agosto de
1987 y Enmienda a éste, No. 1 con
fecha 30 de septiembre de 1988;

permanecen en vigor.

EN FE DE LO CUAL, la Replblica de
Guatemala y los Estados Unidos de
América, cada uno actuando a
través de sus representantes de-
bidamente autorizados, celebran
esta enmienda y la firman y eje-
cutan el dia y afio indicados al
principio de la misma.

REPUBLICA DE GUATEMALA

i
Arturo HerbrugerfAstur1as

Presid
Tribunal Syprgmg Electoral

4. The description of the coa-
ponents of the project 1is pro-
vided in  Annex "A" attached
hereto.

5. The Project Assistance Com-
pletion Date 1is hereby extended.
three months to December 30, 199C.

6. The distribution for the use
of funds obligated herein are
provided in Annex "B" attached
hereto.

Except as amended herein, the
Agreement between the Parties,
dated August 31, 1987 and Amenc-
ment No. 1 dated September 3C,
1988; remain in full force and

effect.

IN WITNESS WHEREOF, the Republic
of Guatemala and the United
States of America, each actirg.
through  its  respective  duly
authorized representatives Thave
caused this Amendment to be
signed in their names and de-
livered as of the day and date
first above written.

THE UNITED STATES OF AMERICA

A A,

ny Jy—C€auterucci
Director
USAID/Guatemala




Anaxo "A"

Descripcidn de
Componentes del Proyecto

l. Nombre del Proyecto

Apoyo al Sistema Electoral

2.. Nimero de Proyecto de AID

520-0378

3. Componentes del Proyecto

Ayudar a Guatemala a
prepararse y administrar las
elecciones generales de noviembre
de 1990, este proyecto financiard
lo siguent:

a) Equipo de Computacidn:
La provision del equipo de
computacidén y asistencia técnica
relacionada a las facilidades de
la central de computacidén y a las
cabeceras departamentales para el
almacenamiento, recuperacién y
depuracién del padrdn electoral
en una manera permanente y
descentralizada.

b) Papel de Sequridad de las
Papeletas: La provision de 2,000
resmas de papel de seguridad para
las papeletas de las elecciones
pPresidenciales, municipales y del
Congreso.

4. Aporte Nacional

El Gobierno de Guatemala.otorgard
o hard que se otorgue las
siguientes actividades:

a) Capacitacidén de
Funcionarios/Miembros Electorales

de las Mesas Electorales
Departamentales y Municipales:
Capacitacion especializada en
procedimientos/manejo de votacidn
en las mesas electorales serd
otorgada a 350 capacitadores
quienes a su vez capacitardn en

Annex "A"

Description of
Project Components

l. Project Name

Election System Support

2. AID Project Number

520-0378

3. Project Components

To assist Guatemala to
prepare for and administer the
General Elections of November
1990, this project will finance
the following: )

a) Computer Equipment: The
provision of computer equipment
and related technical assistance
to the central computer
facilities and the department
capitals for storing, retrieving
and updating voter information in

a permanent, decentralized manner.-

b) Security Ballot Paper:
The provision of 2,000 reams of
security ballot paper for the
Presidential, Municipal and
Congressional Elections.

4. Counterpart Contribution

The Government of Guatemala
will provide or cause to be
provided the following activities:

a) Training of Election
Officials/Members of Departmental
and Municipal Election Boards:
Specialized training in voting
procedures/managing election
booths will be provided to 350
facilitators who will in turn
provide on-site training to
approximately 50,000 election




los lugares de trabajo a
aproximadamente 50,000
funcionarios que presidan las
Juntas Receptoras de Votos y
Miembros de las Juntas
Eléctorales Departamentales y
Municipales.

b) Documento Fuente a
Microfilm: Este proceso
convertira tres millones de
formas para registro de votos
por medio de microfilm a. fin de
permitir una grabacidn de
microfilm y almacenar el
procedimiento, el cual seria
incorporacdo con la computadora
para proceso de recobro de imagen
del Tribunal.

5. Presupuesto Ilustrativo y
Plan Financiero: Tabla No. 1,
Anexo B "Presupuesto
Ilustrativo"”, incluye los fondos
de Proyecto de Donacidn de
Alcance Limitado para el
Proyecto. Tabla No. 2, Anexo B,
incluye los fondos nacionales del
Gobierno de Guatemala para el
Proyecto.

(1797t)

officials and departmental and
municipal election board members.

b) Paper-based Data
Conversion: This process will
convert three million voter
registration forms to microfilm
media in order to allow for a
microfilm recording and storage
procedure which would be
interfaced with the Tribunal's
computer image retrieval
procedure.

5. Illustrative Budget and’
Financial Plan: Table No. 1,
Annex B "Illustrative Budget,"
includes the Limited Scope Grant
Project Agreement funds for the
Project. Table No. 2, Annex B,
includes counterpart funds of the
Government of Guatemala for the
Project.

(1798t)
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Anexo "B"

Cuadro 1
(Table 1)

Presupuesto de Donacidn e A.I.D. para el Proyecto
Apoyo al Sistema Electoral '
(Election System Support)

En $000's
(In $000's) "
Total Nueva Total
Renglon Anterior Obligacion Obligaciodn
(0ld (New (Total
(Line Item) Total) Obligation) Obligation)
1. Asistencia Tecnica
Adiestramiento
(Technical Assist-
ance/Training) 70,000 100,000 170,000
2. Equipo de Computo/
Papel de Sequridad
(Computer Equipment
& Security Paper) : 470,000 670,000 1,140,000
3. Evaluacion/Auditoria/
Imprevistos
(Evaluation/Audit/ :
Contingency) 60,000 30,000 90,000
TOTAL ) 600,000 800,000 1,400,000

(3624C)



Anexo ™B"

Cuadro_2
(Table 2)

PRESUPUESTO ILUSTRATIVO
(ILLUSTRATIVE BUDGET)

En $000's
(In $000's)

A.I.D., TSE _(SEZI) A.I.D./SET TOTAL

ME ML ME ML ME ML
Articulo (Item) (FX) (LC) TOTAL (FX) (LC) TOTAL (FX) (LC) TOTAL

Asistencia Técnica/
Adiestramiento

(Technical Assist-
ance/Training) 170 - 170 - 50 50 170 50 225

Equipo de Computo/

Papel de Sequridad

(Computer Equipment
& Security Paper)

1,140 -- 1,140 -- -- -- 1,400 - 1,400

Documento Fuente

en Papel a micro-

filmacion

(Paper-Based Data

Conversion) - - -

— 150 150 - 150 150

Programa de Capac-
itacion
(Training Program) - — - - 350

350 - 350 350

Costos de Operacion
{Sueldos/prestacion-
es,- alquiler de ofi-
cinas, luz, aqua, man-
tenimiento, costos
misceldneos

Operating Costs --
salaries/benefits,
office rental, util-
ities, maintenance,
miscellaneous) - -

- - 200 200 -~ 200 200

Evaluacidn/Auditoria/

Imprevistos

(Evaluation/Audit/

Contingency) 90 - 90

- - - 90 - 90

TOTA 1,400 -- 1,400 -— 750 750 1,400 750 2,150

Moneda Extranjera
- Foreign Exchange
Moneda Local
Local Currency

X mX
aQarCxXxm
nowonon

(3624C)



CONVEHIO .c DONACION PARA PROYECTN DE AL...iCE LIMITADO

LIMITED SCUOPE GRAANT AGREENENT

ANCYO -8

DISPOSICIONES GENERALES

A. Al hacer referencia al término ‘'esta

Convenio' se hace referencia al Con-
venio de Proyecto original y sus modifi-
caciones hechas a través de revisiones
que hayan entrado en vigor. Al hacer re-
ferencia al término ‘pais cooperante' se
hace referencia al pais o territorio del
Donatario.

B. (1) AID hard disponible la suma es-

_pecificada en-la Casilla 3 de
este Convenio, seadn sea necesario para
el Proyecto, tal y como se describe mds
ampliamente en el Anexo A.

(2) E1 Donatario hard disponible la
. suma especificada en la Casilla
4 de este Convenio, segin sea necesario
para el Proyecto, tal y como se describe
mas ampliamente el en Anexo A. E1 Dona-
tario también hard, o hard arreglos para
que se hacan, contribuciones adicionales
como propiedades, servicios, instalacio-.
res y fondos necssarios para llevar a ca-
bo el Proyecto segin se especifica en el

Anexo A.

C. AID y el Donatario podrdn obtener
asistencia de otras agencias pdbli-
cas o privadas para 1levar a cabo sus
obligaciones respectivas dentro de este
Convenio. Las dos partes podrin 1legar
@ un acuerdo respecto a la aceptacién de
contribuciones en calidad de propiedades,
servicios, instalaciones y fondos de otras
agencias piblicas o privadas para cubrir
1os propGsitos de este Convenio, y podrdn
Vlegar a un acuerdo respecto a la partici-
pacion ‘de cualquier parte tercera para
1levar a cabo actividades dentro de este

Convenio.

ARNEX 3

STANDARD PROVISIO!S

A. Reference to "this Agreement' means

the original Project Agreemsnt as
modified by any revisions which have
entered into effect. Reference to ‘co-
operating country' means the country or
territory of the Grantee.

B. (1) AID will make available the
amount specified in Blcck 3 -
of this Agreement, as necessary for the

-Project, as may be further described in

Annpx A.

(2) The Grantee will make available
‘the amount specified in Bicck &
of this Agreement, as necessary for the
Project, as may further be descrifzd in
Annex A. The Grantee will also make, or
arrange to have made, additionai con-
tributions of property, services, fzcil-
ities and funds required for carrvirg
out the Project as specified in Annex A.

C. AID and the Grantee may obtain the
assistance of other public end priva:s
agencies in carrying out their rsspeztivs
obligations under this Agreement. 7he
two parties may agree to accept conzribu-
tions of property, services, facilities
and funds for purposes of this AgreeTent
from other public and private acencies,
and may agree upon the participaticn of
any such third party in carrying out
activities under this Agreement.



ANEXD DE DISPOSICIONES GENERALES

D. Excepto si aqui se especificare de
otra manera o se 1legare a un acuer-

do posterior entre las partes, todas las

contribuciones de las partes conforme a

este Convenio deberdn -hacerse en o antes

de la Fecha de Terminacién de Asistencia

al Proyecto, o en una fecha posterior es-

pecificada a través de enmiendas. Se

considerard como hecha una contribucidn

de bienes o servicios cuando los servi-

cios se hayan 1levado a cabo Y se hayan

entregado los bienes tal y como se con-

templa en este Convenio. E1 desembolso

de fondos podrd 1levarse a cabo después .

“de que se hayan hecho las contribuciones

finales, pero no podrd solicitarse a AID .

que desembolse fondos para este Proyecto 53

después de la expiracion de los nueve ma- \ -

ses posteriores a la Fecha de Terminacign

de Asistencia al Proyecto estimada (Casi-

"11a 5 de este Convenio) o cualauier en-

mienda hecha a 1a Fecha de Terminacign de

Asistencia al Proyecto que se haya especi-

ficado.

/

E. La compra de suministros y servicios
financiados en su totalidad o parcial-
mente por AID podrd (en donde asi sea re-
- Querido por los procedimientos de AID)
Vlevarse a cabo solamente conforme a Orde-
nes de Ejecucidon de Proyecto (PI0) emiti-

das por AID.

F. Excepto que se especifique de otra ma-
"nera en la PI0 o en la Carta de Ejecucion
de Proyecto (CEP) que se aplique, la ad-
qQuisicion de suministros importados espe-
cificamente para el Proyecto y financia-
dos con la contribucién de AID a que se
hace referencia en la Casilla 3 de este
Convenio deberdn estar sujetos a las dis-
posicionas del Reglamento No. 1 de AID.

STANDARD PFOYVISIONS avi.oX

D. Except as otherwise specified here-
in or subsequently agread ty the
parties, all contributions of she parté:
pursuant to this Agreement shail bo mz-.

on or before the Project Assiszance
Completion Date, or amended da‘s. A
contribution of. goods or servicss srai;
be considered to have been macs when t-e
services have been performed ard the
goods furnished as contemnlatez in this
Agreement. Disbursement of furds rEy
take place after final contrib.iions h:v
been made, but AID shall not b= recuirzg
to disburse funds hereunder afisr *ra
expiration of nine months follcyine *hs

|, ‘estimated Project Assistance Ccrplezicr

Date (Block 5 of this Agreerent) or any
amended Project Assistance Comsieticn
Date specified.

E. The procurement of commodities and
services to be financed in whole or

in part by AID may (where so recuiresd

by AID procedures) be undertaken oniy -

pursuant to Project Implementation Crders

(PI0s) issued by AID.

cl-

F. Unless otherwise specified in ths
plicable PIO or Project Implemartaticn
Letter (PIL), the procurem2nt of com-
modities imported specifically for tre
Project and financed with the AlJ cortri-
bution referred to in Block 3 of this
Agreement shall be subjéct to thka pro-
visions of AID Regulation 1.


http:Aareer.en

STANDARD PROVISIONS AnnEX

ANEXO DE DISPOSICIONES GENCRALES -3-

G. Excepto que seca convenido de otra ma- G. Unless otherwise aarced by the parti
nera por las Partes o se especifique or otherwise specified in the ap-

de otra manera en la PI0 que se aplique, plicable PIO, title to all property oro-

el titulo de propiedad de todas las pro- cured through financing by AID pursuant

piedades que se adquieran a través de Ji- to Block 3 of this Agreement shall bs in

nanciamiento proporcionado por AID de con- the Grantee, or such public or private

formidad con la Casilla 3 de este Convenio agency as it may.authorize.

deberd estar a nombre del Donatario, o al

de la agencia pdblica o privada que éste

haya autorizado.

H. (1) Cualquier propiedad proporciona- H. (1) Any property furnished to either
da a cualquiera de las partes party through financing by the

a través de financiamiento proporcionado other party pursuant to this Agreement
por la otra parte de conformidad con este shall, unless otherwise agreed by tha
party which financed the procurement, be

Convenio deberd, excepto si la parte que
used effectively for the purposes of .

ha financiado la adquisicidn ha convenido
de otra manera, ser utilizada eficazmente the Project in accordance viith this Fgres
para los propdsitos del Proyecto de acuer- ment, and upon completion of the Froiict,
do con este Convenio, y al terminar el will be 'used so as to further the obizc-
. Proyecto, serd utilizada para promover tives sought in carrying out the Projsct.
los objetivos buscados al 1levar a cabo Either party shall offer to return tc ths
el Proyecto. Cualquiera de las partes de- other, or to reimburse the other for,
berd ofrecer la devolucidén a la otra, o any property which it obtains through
reembolsar a la otra, por cualquier pro- financing by the other party pursuant
piedad que ésta obtenca a través de finan- to this Agreement which is not used in
accordance with the preceding sentence.

ciamiento cubierto por la otra parte de
conformidad con este Convenio y que no
esté siendo utilizada de acuerdo con la

oracion que precede.
(2) Any funds provided to either
party pursuant to this Agreemsnt
which are not used in accordance with
this Agreement, shall be refunded to
the party providing the funds.

(2) Cualquier suma de fondos propor-
cionada por cualquiera de las
partes de conformidad con este Convenio
que no sea utilizada de acuerdo con este
Convenio, deberd ser reembolsada a la
parte que haya proporcionado 1os fondos.

(3) Any interest or other earnincs
on funds provided by AID to the
Grantee under this Agreement will be
returned to AID by the Grantee.

(3) Cualquier suma devengada por in-
tereses u otras ganancias sobre
los fondos proporcionadns por AID al Do-
natario dentro de este Convenio deberd
ser devuelta a AID por el Donatario.
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ANEXO DE DISPOSICIONES GENERALES -4 -

I. (1) Si AID o cualquier organizacién
publica o privada que esté pro-
porcionando suministros a través de fi-
nanciamiento proporcionado por AID para
~1as operaciones de este Proyecto, estd,
dentro de las leyes, los reglamentos o
los procedimientos administrativos del
pais cooperante, sujeto a pagar derechos
aduanales o impuestos de importacidn so-
bre los articulos imoortados al pais co-
operante con el propésito de llevar a ca-
bo este Convenio, el Donatario cancelara
tales derechos e impuestos a menos que se
obtenga exencion a ser proporcicnada por
cualquier convenio internacional que se

aplique.

(2) Si cualquier miembro del perso-

' nal (que no sea ciudadano o re-
sidente del pais cooperante), ya sean em-
pleados del Gobierno de los Estados Uni-
dos, o emoleados de organizaciones pabli-
cas o privadas que se encuentren bajo
contrato con, o individuos que estdn con-
tratados por AID, por el Donatario o por
cualquier agencia autorizada por el Dona-
tario, las cuales estén presentes en el
pais cooperante para proporcionar los
servicios que AID ha acordado brindar o
financiar dentro de este Convenio, se en-
cuentren dentro de las leyes, los regla-
mentos o los procedimientos administrati-
vos del pais cooperante sujetos a pagar
impuesto sobre la renta o sequro social
con respecto a los ingresos por los cua-
les estén obligados a pagar impuesto so-
bre 1a renta o sequro social al Gobierno
de los Estados Unidos de América, para
impuestos de propiedades o propiedades
ersonales destinadis para su uso perso-
al o para la cancelacién de cualquier
arifa o impuesto sobre bienes persona-
es o de menaje de casa traidos al pais
ooperante para uso propio o de miembros
e sus familias (no incluyendo tales bie-

STANDARD PROYISICHS ANNEY

I. (1) 1If AID and any public or pri-
vate oraganization furnishing
comnodities through AID financing for
operations hereunder in the cooperating
country, is, under the laws, requlaticns
or administrative procedures of the cg-
operating country, liable for custcas,
duties and import taxes on comrodities
imported into the cooperating country
for purposes of carrying out this Agrae-
ment, the Grantee will pay such duties
and taxes unless exemption is otherwice
provided by any applicable internationai

agreement. .

(2) If any personnel (other thzn
citizens and residents of the

cooperating country), whether United
States Government employees, or emplo
of public or private organizations un
contract with, or individuals under con-
tract with AID, the Grantee or any
agency authorized by the Grantee, who
are present in the cooperating country
to provide services which AID has acread
to furnish or financed under this Acree-
ment, are under the laws, regulations

. c
J -
Y

ez
£z
zr

-or administrative procedures of the co-

operating country, liable for income
and social security taxes with respect
to income which they are obligated to
pay income or social security taxes to
the Government cf the United States of
America, for property taxes on personal
property intended for their own use, or
for the paymerit of any tariff or duty
upon personal or household goods brought
into the cooperating country for the
personal use of themselves and members
of their families (not including such
personal or household goods as may be
sold by any such personnel in the co-
perating ccuntry) or if any firm, not



-5 STANDARD PROYISIONS ANNTX

ANEYO DE DISPOSICIONES GENCRALES

normally resident in the cooperzting
country, is liable for income, receincs
or other taxes on work financed oy AID
hereunder, the grantee will pay such

nes personales o de menaje de casa que
pudieran ser vendidos por cualquiera de
estas personas en el pais cooperante) o

si cualquier empresa, que normalmente no
es residente del pais cooperante, estéd taxes, tariff, or duty unless eremption

sujeta a impuestos sobre ingresos, reci- is otherwise provided by any aprelicaale
bos u otros sobre trabajos financiados international agreement.

por AID dentro de este Proyecto, el Do- .

natario cancelard tales impuestos, tari-

fas o derechos a menos que se obtenga

exencidn a ser proporcionada por cual-

quier convenio internacional que se apli-

que.

J. If funds provided by AID are intro-

- duced into the cooperating country
by AID or any public or private zgency ¢2
purposes of carrying out oblications of
AID hereunder, the Grantee will rake such
arrangements as may be necessary so trat
such funds shall be convertible into
currency of the cooperating ccuntry z+
the highest rate whi h, -at the time tre
conversion is made, is not unlawful in
the cooperating country.

J. Si Tos fondos proporcionados por AID
son introducidos al pais cooperante
por AID o por cualquier acencia publica
0 privada con el propésito de 1levar a
cabo las obligaciones de AID con respec-
12 a este Proyecto, el Donatario hara
los arreglos necesarios de manera que ta-
les fondos puedan ser convertidos a 1a
moneda del pais cooperante a la mis alta
tasa de cambio que, al momento de 1a con-
‘versidn, no contravenga las leyes del pa-

- §s cooperante. '

K. AID shall expend funds and cerry on

‘Ko AID deberi desembolsar fondos y 1le-
operations pursuant to this Agres-

var a cabo las operaciones de confor-
midad con este Convenio solamente si es- ~ment only in accordance with the applica-

tan de acuerdo con las leyes y reglamen- ble laws and requlations of the Uniteg
tos del Gobierno de los Estados Unidos States Government.

que se apliquen.

The two parties shall have the richt

at any time to observe cperations
carried out under this Agreement. Either

L. Las dos partes tendrin el derecho en L.
cualquier momento de observar las ope-
raciones que se 1levan a cabo dentro de

este Convenio. Cualquiera de las partes . party during the term of the Profzct zn~d
durante el término del proyecto y durante for three years after the ccrpletion of
the Project shall further have ths ricat

Tos tres aiios posteriores a la terminacign
del proyecto tendrin ademis el derecho de
(1) examinar cualquier propiedad que haya
sido comprada con financiamiento propor-
cionado por tal parte dentro de este Con-
venio, en donde esta propicdad esté loca-
lizada, y (2) inspeccionar y auditar cual-

(1) to examine any preperty precured
Lrdop

through financing by that party crze

this Agreement, wherever such prooerty
is located, and (2) to inspect zr: jucit
any records and acceunts with ros::ct

A tmee o -

to funds provided by, or any prezs-oiss
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quiera de los registros y cuentas con res-
pecto a los fondos proporcionados por, o
cualquiera de las propiedades y servicios
por contrato adquiridos a través de finan-
ciamiento proporcionado por, tal parte
dentro de este Convenio, en donde tales
registros puedan estar localizados y man-
tenidos. Cada una de las partes, al ha-
cer arreglos para la disposicion de cual-
quiera de las propicdades adquiridas a
través de financiamiento proporcionado

por la otra parte dentro de este Conve-
nio, se asegurard que los derechos de
examen, inspeccion y auditoria descritos
en la oracion que antecede sean reserva-
dos a la parte que proporcioné el finan-
ciamiento.

M. AID y el Donatario proporcionarin ca-
. da uno al otro tal informacién que
Sea necesaria para determinar la natura-
leza y alcance de las operaciones 1leva-
das a cabo dentro de este C--venio y pa-
ra evaluar la efectividad de tales ope-

raciones.

N. El presente Convenio entrard en vigor
al ser suscrito. Cualquiera de las
partes podra dar por terminado este Con-
venio al proporcionar a la otra parte con
treinta (30) dias de anticipacién una no-
tificacion por escrito sobre su intencidn
. de terminarlo. La terminacidn de este
Convenio finalizard con cualquier obliga-
cion de ambas partes para hacer contribu-
ciones conforme a las Casillas 3 y 4 de
este Convenio, excepto los pagos a que
estén comprometidas a hacer conforme a
compromisos que no puedan ser cancelados
incurridos con terceras partes antes de
la terminacién del Convenio.  Queda ex-
presamente entendido que las obligacio-
nes contraidas dentro del parrafo H. re-
lacionadas con la utilizacidn de propie-
dades o fondos deberdn mantenerse vigen-

STANDARD PROVISICHS ANNE

and contract services procured through
financing by, that party under this Agre
ment, wherever such records may be lo-
cated and maintained. Each party, in
arranging for any disposition of any
property procured throudh financing by
the other party.under this Agreement,
shall assure that the rights of examina-
tion, inspection and audit described in
the preceding sentence are reserved to
the party which did the financing.

M. AID and the Grantee shall each furnis
the other with such information as
may be needed to determine the nature and
Scope of operations under this Agreement

“and to evaluate the effectiveness of

such operations.

N. The present Agreement shall enter inic
force whan signed. Either party may
terminate this Agreement by giving tne
other party thirty (30) days written
notice of internticn to terminate it.
Termination of this Agreement shall ter-
minate any obligations of the two parties
to make contributions pursuant to Blocks
3 and 4 of this Agreement, except for pay-
ments which they are committed to make
pursuant to noncancellable commitients
entered into with third parties prior to
the termination of the Agreement. It .
is expressly understood that the oblicaz-
tions under paragraph H relating ta the
use of property or funds shall remiin in
force after such termination. In additic-
upon such termination AID ray, at AID's-
expense, direct that title to goods
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tes después de tal terminaci6n. Asimis-
mo, despues de tal terminacidn AID podrd,
cubriendo AID los costos, girar sus ins-
trucciones a fin de que el titulo de los
bienes financiados dentro del Convenio
financiado con fondos no reembolsables
sea transterido a AID si los bienes pro-
vienen de una fuente fuera del pais del
Donatario, si estdr. en condiciones de
ser entregados y si no han sido desen-
barcados en los puertos de entrada del

pafs del Donatario.

0. Para ayudar en el ejecucidn del Pro-

yecto, AID, periddicarmante, emitird
CEPs que proporcionaridn informacion adi-
cional sobre los asuntos estipulados en
este Convenio. Las partes también podrdn
‘utilizar CgEPs que hayan sido acordadas
conJuntarontn para confirmar y registrar
su mutuo entendimiento sobre aspectos de
la ejecucidn de este Convenio.

P. E1 Donatario conviene que, a solici-
tud de AID, cederd a AID los derechos
sobre cualquier causa 0 accidn que pueda
correspondsr al Donatario en ‘relacién con,
0 como resultado del cumplimiento o incum-
plimiento de contrato por una de las par-
tes a un contrato directo en Délares esta-
dounidanses financiado por AID, en su to-
talidad o en parte, con fondos donados

por AID hajo este Convenio.

STANDARD PPOVISINNS funey

financed under the Grant be transfdrrz4
to AID if the goods are from a scurce 2
side the Grantce's country, are in a

deliverable state and have not been ¢5<-

L

loaded in ports of entry of the Grantez'
country.

0. To assist in the implementation of &
Project, AID, from time to tima, mzr
issue PILs that will furnish addizicnz:
information about matters statad in ta's
Agreement. The parties may also use
jointly agreed-upon PILs to confirm anz
record their mutual understanding cn
aspects of the implementation of this

Agreement.

P. The Grantee agrees, upon request, t3 -
execute an assicnment to AID of any
cause of action which may accrve 1o tks
Grantee 1in connecticn with or arisirg
of the contractual performance or brea:

of performance by a party to a direct
U.S. Dollar contract with AID financsd

-—ad

in whole or in part out of funds grantes
by AID under this Agreement.

fi

P
-

-
-
-4
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ACTION MEMO FOR THE MISSION DIRECTOR

THROUGH : Deputy Director, Paul Whij

FROM: C/PSDO, Christina H. Schoux

SUBJECT: Authorization for the Election
Project (520-0378)

System Support

Problem: Your approval is needed to amend : (1) the
authorization for' the Election System Support Project
(520-0378) under Section 106 of the Foreign Assistance Act of
1961, as amended, to increase the funding by $800.000 for
a new LOP of $1,400,000; and (2 the Limited Scope Grant
Agreement with the Government of Guatemala's Supreme Electoral
Tribunal (SET) for the Project to provide said funding and
extend the PACD by three months to December 30, 1990.

Background: On August 31, 1987 the Mission entered into a
Limited Scope Grant Project Agreement with SET for $600,000
with a PACD of September 30, 1988. The purpose of the Project
is to assist Guatemala to strengthen the capacity of its
Supreme Electoral Tribunal to prepare for and administer

elections more effectively. Specifically, the Grant 1is
designed to assist the Tribunal to prepare for and administer
country-wide municipal elections in April 1988; and

congressional and presidential elections in 1990.

To date the Project has financed the procurement of an
IBM mainframe computer, software for storing and retrieving
voter information, and training and technical assistance.
This assistance successfully permitted SET to administer the
April 1988 municipal elections. However, since the PACD of
September 30, 1988 would not allow for the procurement of the
microfilming equipment required to preserve the original voter
registration, the Mission authorized an initial PACD extension
until March 31, 1989. Of the $600,000 obligated, $544,000 has
been committed and expended. The microfilming equipment will
cost an estimated $48,000, leaving an uncommitted balance of
$8,000. '

On February 9, 1989 the Mission extended the PACD for a
second time, until September 30, 1989, This extension was
necessary to overcome additional delays in receiving the
specifications for the microfilm equipment. The new PACD was

/)
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to provide sufficient time to purchase and install the
microfilming equipment and to prepare SET to effectively
administer the 1990 Elections.

Discussion: In the second PACD extension the Mission
recognized the need to install computers in the departmental
capitals and key municipalities to facilitate analysis of
election results. The Project has successfully prepared SET
to administer the 1988 elections and has provided SET with a
centralized capacity to control voter registration records in
future elections. However, the LOP and authorized funding are
insufficient to meet the full requirements of the 1990
elections.

The Mission received a formal request from SET on
November 23, 1988 for additional assistance for the November

1990 General Elections. This additional assistance consists
of the following: (1) computer equipment to automate SET's
municipal 1—Boards—eof—Elections; and, (2)

approximately 2,000 reams of security ballot paper.

Conformity with GOG Policy/USAID Country Strateqgy

The GOG, through its Presidential memorandum of March
19, 1987, articulated the importance of strengthening
democracic institutions and processes. To this end it
allocates substantial resources from its annual budget to
these areas. The Project is thoroughly consistent with NBCCA
recommendations and USAID/Guatemala's own CDSS and Action Plan
objective of strengthening democratic institutions and
processes.

Implementation Arrangements

USAID/Guatemala and SET will jointly develop the
specifications for the items to be procured with grant funds.
The Mission will directly procure all dollar financed
commodities and services. SET will procure services and
commodities to be financed with counterpart funds. Given
SET's track record in conducting previous elections, the
Mission 1is satisfied that they have the administrative
capability to carry out this project amendment.

Beneficiaries

An estimated 3.1 million Guatemalan voters will benefit
from efficient, fair and open elections that will be
facilitated by this project.
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Financial Requirements

The original and amended Mission contribution to SET is
provided below.

Original LSGPA Budget

Activity In !

Technical Assistance 70
Commodities 470
Contingency 60
TOTAL $600

Amended LSGPA Budget

Technical Assistance/Training 170
Commodities 1,140
Evaluation/Audit/Contingency 90
TOTAL $1,400

The Tribunal's estimated counterpart contribution is 35%
of total project costs and will include the following:

Training of Election Officials/Members of
Departmental and Municipal Election Boards $350

Paper-based Data Conversion/
Technical Assistance ' 200

TOTAL $550

The technical basis for the project inputs is provided in
Appendixes A and B to Attachment 2.

Covenants

Per STATE 162097, AID/W indicated concern for specifying
how and who would provide oberservers for the 1990 elections.
During the 1985 general elections, SET coordinated a very
successful observer program. Funding of the observers was
provided by three separate institutions -- Guatemala's Supreme
Electoral Tribunal and the Fundacién para el Desarrollo (FUNDESA)
as well as the National Endowment for Democracy (NED). Because

/) N
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of the demonstrated success with which SET ran the observer
program, the Mission has determined that a general commitment by
SET to ensure the provision of an observer program is sufficient

for the amendment to go forward. The proven administrative
capabilities of SET is set forth in Appendixes A and B ¢o
Attachment 2. Therefore, a covenant is included in the amended

Agreement that SET will provide or cause to be provided tﬁe
resources required for an observer program for the 1990 general
elections.

PACD Extension

The Mission extended the original PACD of September 30,
1988 by two years to September 30, 1990. Since implementation of
the activities proposed under this amendment to assist SET to
prepare for and administer the November 1990 elections will
exceed both the revised PACD and the Mission's authority to
extend the PACD, the Mission requested AAA/LAC approval for an
extension of PACD to December 30, 1990.

Justification to the Congress: The Congressional Notification,
which was part of the Global Report, expired on March 21, 1989.

Budget Allowance: Per STATE 026910 the Mission received a budget
allowance for this project in the amount of $800,000 under the
Mission's PSEE account.

New Project Description: AID/W approved the New Project
Description in State 162097.

Authority: You have authority to amend the project authorization
and negotiate the amendment to the Limited Scope Grant Agreement
for the Election Support Project (520-0378) under Delegation of
Authority No. 752. PER State 162097, the AAA/LAC authorizes the
extension of the PACD by three months to December 30, 1990.

Recommendation: That you (1) amend the Project Authorization, by
signing the Project Authorization Amendment attached hereto, to
increase the LOP funding for the Election Support Project by
$800,000 for a new total of $1,400,000; (2) approve the text of
Amendment No. 2 to the Limited Scope Grant Project Agreement with
the Supreme Electoral Tribunal, attached hereto; and (3) deem
this Action Memorandum and the documents approved in Attachment 2
to be a Project Paper supplement, modifying the original Project
in accordance herewith by signing the attached revised Project

//;?: /‘.f//,/%w

y J7 Cauterucci
Director

7 N ia
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Attachments:
1. Project Authorization Amendment No. 1
2. Project Data Sheet, with support documents
3. Limited Scope Grant Project Agreement, Amendment No. 2
Drafted by: ?17/4
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PRM:RBurke X Date: V=)

olf CONT:JHill Date: _8/7/€7
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PROJECT AUTHORIZATION AMENDMENT No. 1

Name of Country/Entity ¢ Guatemala/Supreme Electoral Tribunal
Name of Project ¢ Election System Support

Number of Project : 520-0378

1. Pursuant to Section 106 of the Foreign Assistance Act of
1961, as amended, the Election System Support project for
Guatemala was authorized on August 28, 1987. That

authorization is hereby amended as follows:

a. planned obligations are increased by $800,000 for a new
total of planned obligations not to exceed $1, 400,000 in grant
funds over a three year and four month period from date of
authorization; and

b. the planned life of the project is increased to three
years and four months from the date of initial obligation.

2. The authorization cited above remains in full force and
effect except as hereby amended.

M A

/Zygﬁ’ Cauterucci
Director
Drafted:

PDSO, JFLombardo %4//\5 Date G/ 7/57

Clearances:
Date ‘//7/3[\
Date __QL 23] 69

Date - 2] €
Date VAN
Date

Date

RLA, MWilliams
PDSO, CHSchoux
OHRD, LAyalde
PRM, TKellermann
CONT, JOHill
DDIR, PEWhite

(3735C)



