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UNITED STATES OF AMERICA
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REGIONAL INSPECTOR GENERAL/AUDIT
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UNITED STATES POSTAL ADDRESS INTERNATIONAL "OBTAL ADDRES
APO SATI FRANCISEO 56528 "WANILA, PHILIPPINGS "
DATE: July 10, 1989
MEMORANDUM
TO: Dr. John R. Eriksson,

Director, USAID/Thailand___

Covier (5 /27 ,ciz“‘ Y
FROM: % 1a4n/1fﬂ(?. Montone@zu()‘ /?ED

Regional Inspector Generdl, RIG/A/M

SUBJECT: Audit of USAID/Thailand Management of Real Property
Audit Report No., 2-493-89-13

The Office the Regional Inspector General for Audit/Manila
has completed its Audit of USAID/Thailand Management of Real
Property. Five «ccopies of the audit veport are provided for
your actiorn,

The draft report was submitted f{or your comment and your
comments are attached tc¢ the report. The report contains
two recommendations. Both are 1resolved and can e ¢losed
when actions in  process are completed. Pleaze advise me
within 30 dayz on the stetus of actions in  proeocess to close
the recommandal icnie.

1 appreciate the courtesy and cooperation extended to my
staff during the audit.

Background

Real property managed by USAID/Thailand, as of April 1989,

included 31 leased residences, for Mission staff and
contractor personnel, offices and a warehouse. Rental
payments were about $708,000 during fiscal year 1938. Major

maintenance and repairs to leasad residences were provided
by the landlords. The cost of minor maintenance and repairs
provided by USAID/Thailand during fiscal year 1988 was about
$20,000. Electricity for Mission residences, offices and
the warehouse was supplied by the Thai utility company.
Electricity costs were aboul $94,000 in fiscal year 1988.



Audit Obijectives and Scope

This was primarily a financial and compliance audit. The
main objective of the audit was to determine whether
USAID/Thailand was managing real property in compliance with
Agency regulations. Specifically, the audit: (1) compared
the size of Mission residences to standards set by the
Department of State for overseas housing; (2) evaluated and
compared electricity costs between Mission residences to
determine whether greater electricity conservation efforts
were needed; (3) assessed leased housing to determine
whether A.I.D. limitations on lease costs, advance lease
payments and costs of preparing residences for new occupants
were met; and (4) reviewed procedures for providing routine
maintenance to Mission residences.

The audit assessed $822,000 spent by USAID/Thailand, during
fiscal year 1988, to manage real property. This included
$708,000 in rental payments for leased residences, offices
and a warehouse; $20,000 for maintenance and repairs to
leased housing and janitorial services for Mission offices;
and §94,000 in electricity payments for Mission residences.
Audit work included reviews of: (1) leases and lease
negotiations for rental properties; (2) financial records
related to lease payments and' preparation of housing for

occupancy; and (3) electricity payments for Mission
residences. Internal control examinations included controls
over the size of Mission hiousing, expenditures for
preparation of Mission housing for occupancy, and

electricity costs for Mission residents.

Audit work was performed during April 1989, 1he audit was
made 1in accordance with generally accepted government
auditing standards.

Results of Audit

The audit of USAID/Thailand management of (=3l property
demonstrated that improvementsz related tc¢ lhousing size and
the Mission electricity conservation program were needed.
Audit work showed that 83 percent of Mission residences

significantly exceeded space limitations set by the U.S.
Department of State for overseas housing and that more
stringent electricity conservation measures may be needed to
reduce electricity costs at some Mission residences. Audit
work also showed that, during fiscal years 1987 and 1988,
lease costs and advance lease payments were within Agency
limitations. Maintenance and repairs to Mission real
prop2rty and preparation of housing for occupancy were
provided primarily by landlords,




To Dbetter comply with government regulations and reduce the

cost of housing and utilities, USAID/Thailand should justify
and obtain approvals for oversized Mission housing and
assess the ilmpact of the Mission electricity conservation
program to determine whether more stringent measures are
required to reduce electricity costs.

1. Most Migsion Residences Siq agnificantly Exceeded Space
Limitationg Without Reaquired Justifications and Approvals -
ngh;y"LHLCw per:ezt of Mission residences significantly
exceeded Agency space limitations without required written
justifications and AID/Washington approvals. This occurred
because the Mission had not obtained approval for
circumstances justifying retention of oversized housing in
the Mission inventory. As a iﬁ?ult, USAID/Thailand was
vulnerable to criticism for providing oversized housing.

Discussion - U.S Department of State Airgram A-1093, dated
May 30, 1979, set limitations on the maximum number of
finished square feet allowed in government residences
overseas. A.I.D. Handbook Circular 23-5, dated December 35
1980, Section 721.2(a) extended these limitations to ANTR DR
overseas housing, The limitations were intended to
establish consistency and uniformity in housing size among
U.S. Government employees . stationed overseas. The

limitations were based on housirg size in the Washington,
D.C. area with allowances for availability of cultural and
recreational activities in the overseas locations.

The Department of State Airgram also required that Missions
take action to relinguish housing which exceeded  the space
limitations by more than 10 percent of (he maximum
authorized sSquare 1« otage. 1n cases where Agencies believed
that oversized housing should be retained in Mission housing
inventories, because of circumstances favorable toRthae e JSiSh
Government, the Airgram  required that the circumstances be
documented in written justifications and that Washington
approvals be obtained. The A.I.D. Bureau for Management,
Directorate for Prodaral and Management “Lovices  has
avthority to grant waivers for A.I.D. residences.

vost Mission residences exceeded the space standards by more
than 10 percent. The audit compared the sizes of the 30
Mission residences urcuoied as of April 1989 to the space
limitations for overseas housing (See Exhibit 1). This
comparison revealed that 25" ofi the' 30 'residences, ' 83
percent, exceeded the maximum space limitations by more than
10 percent. Justifications had not been pLepared and




approvals had not been obtained for retaining the oversized
residences n the Mission housing inventory.

Twenty-five Mission resiacnces axceeded the space
limitations by more than 1U percent withiout required written
justifications and AID/Washington app.ovals. For e:xan:le,
Department of state Alrgram A-1093 set « limitation of 5,650
squarnrc feoet Tol three-bedroom recidences lLocated 1in
Bangkok. Thess resid.onses could exceed the limitaticn by no
more  than 10Uy eroon, o L6h squarae feet, The tiission
housing inventory included a leased three-bedroom  house  with
3,152 squace teot. This  honge  exceeded tLhe 1,650 sgrare
foct space limitation by l 5 < simare  feet, or 91 percent.
However, a written justit .dfjan for retaining this hoase in

the Mission housing inve 'er)L" cad o not been  prepared  and

approval for retaining the house Lad not meen obtained., The

State D@paLtme1+ Airgram seot a  liwitation of 2,790 sguare
i

feet for four-ibedroom residences ocated in Bengkok.  These
residences could sexceed uhe limitation i noe o more  than Lo

1

percent, cor 200 square feet., The Missicn housing inventory
included a leasesd four-pedroom apartment with 3,312 square
feet. This apartment exceeded the 2,200 sguare  foot
limitation by 1,112 square feet, or %1 percent. However, a
written Jjustification for retaining this apartment in the
Mission housing inventory had not been prepared and approval
for retaining the apartment had not hoen obtained.

Written Justifications had ne’ neen prepared f.or 25
oversized residences becauss the liission Jdid not  have an

internal requirement to Jus"ify the retention of overgized
housing in the Mission invent<:y or to obtain AIN/Washington

approval. USAIL,/Thallard Hission Cider 20 L., oitled
Migssion Leased Housing «and  cdated March 17, 1067, Jdid aot
specify clrounotanses vhich jusciily  rebtalning  oversized
resid@nhms. Buch  circumstances might  include: security
considerations, low 1rental costsy, favoranle locatioas, or
limited housing availability. In =a2ddition, the Mission
Order did it specity procedu.es fov jreparing
justjficatiomf o foo rusieliyg appiovals Lo coarglzed

Mission resi-lences

USAID/Tnailand was vulneraible o criticism Lfor providing
oversized housing. On  October 5, 1988, a representative cf
the U.S. General Accountiny Cffice testified efore a
Congressional Committee con the results of a six-month review
of U.S. Department of State overseas housing. The testimony
was highly critical of the State Department’s application of
the overseas space limitations. According to the testimony,
66 percent of the Department’s housing in Buencs Alres,
Argentina and 45 percent in Rio de Janeiro, Brazil exceeded



the limitations. The testimoay coucluded that overseas
posts either ignored or misinterpreted the space
limitations.

USAID/Thalland was open co sunilar Congressiconal criticism,
Most Mission housing exceeded space standards by more than

10 percent. Justifications for retaining these residences
in the Miszsion hous log invaentory had not  been prepared and
Coresed RIDAW N iL o0 anotevals 2ad ant been olcained.
Recomiset i ™ o Do, L

We recommeand thiat USAlL/tnailand review its housing
inventory to identity resirdences which enceed space

limitations &=t by the Department of State ky more than 10
percent and

a. determine whaclhh o thes< residences it vwithes bo  retain
and  whicly  conoasd o0 celeased once io1s ceropically

feasiblo Lo do 5o watnl:s Lhe Lerms ol e lease,

b. prepare justifications and obtain AID/Washingtion
approvals for those it wishes to retain, and

c. prepare an acoion  pilan tor releasling Lhose residenc
it does not wigh to retain,

The USAID 1is prevacitny Justificacions and plare Lo obtain
AID/Washington approvais Lot retaining uvu;si;¢u Lwaluences
currently in the Mission housinrg  inventory. Officials  said
that several vyears ago most Mission perscwr-' e movad
from hiouses :tnlco  apertments  Lor securaty  reas o6 These

apartments exceeded the slLate Department. space standards.
However, currant lesse coste, whichh are 40 to tU percent
higher tnan the oosts  of  apartment  Jeascg  held by the

Mission, make veplacement of the apartreent. . coromical,
In negotilating futura  Ioaand; the 0% rn oo seeh
acceptable housing which neets State Departmev 3 e,

The SRID NS G avtion is IeLpl. 54 P Lhie
recommendation. Thevetore, Boeoowendation Ho, 1 will be
ccnsidered resolved on issuance of this report and can bke
closed when justifications have been prepara and

AID/WashlnqLon approvals have been obtained.

2. More Stringent Conservabtion Measures May. Be Regnired to

Achieve Reductionz in_ Residential Electricity Costs -
Electricity costs among families of the same size varied by
as much as 465 percent during fiscal year 1988, although
Agency regulations required that such ecosts ks held atn




reasonable levels. These wvariaticns may continue because
the Mission has not assessed its electricity consumption
patterns to determine which conservaiionn reasures are needed

to reduce electricity cosus. Al effective electricity
conservation proguram which wou ld decrease the cost
variations among families Vs the same size could

i
significantly reduce the Mission’s electricity costs

Discussion - A.T.0.  Handbhook 23,  Appen:iix 5A, Secticn
716.1 (a) dirvected bthatt Missiows hold uwtility <osts  for
Mission resldences al  reasanable tevels. Andit work at
USAID/Thailand revealed significant variations in
electricity costs among families of comparaile size
occupying Mission residences. During fiscal vyear 1984,

electricity costs for Missicon 1residences totaled $94,000.
Electricity costs were analyzed for 18 Mission residences,
which were assigned to the sswe families throughout fiscal
year 1988. Families of the sams sive wore grouped together
to form four groups of ore to lour membars, rospaectively.
Total electricity costs for each residencs ware Jdivided by
the finished square fooctaye 1in the residenca to obtain the
cost per square fcot for the 12 month period (See Exhibit
2). Table 1 presents the variations in elestricity costs
per square foot between families with the highest and lowest
costs for each of the four family-size groupings.

Table 1

Percentage Difference By Fanily Size Between The Lowest and’
Higl »st Electricity Costs Per Square Foot of “iv:ng_Spaca

Family Highest Lowest Percentage Number of times
Size Cost/sq.Ft. Cost/S5q. Ft. Difference Highest Exceeded
- _ 1/ . Lowest Cost
1 $3.56 5 .63 465 5.7
2 2.95 .93 217 3.2
3 2.93 1.27 130 2.3
4 2.92 1.40 108 2.1

1/ The median percentage difference was 174 percent.

For each family size grouping, the table shows a significant
variation in energy costs between the family with the highest
cost per square foot of living space and the family with the
lowest cost. For example, among families witl two members the
electricity costs per sguare foot ranged from a high of $2.95
to a low of $.93 for the the fiscal vyear under review.
Therefore, the percentaje difference in cogit per omzwa oot
between the two families was 217 percent,
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The percentage difference between the highest and lowest cost
per square foot by family size ranged from a low of 108
percent for families of four to a high of 465 percent for
households with one family nenber. The extreme variations in

electricity costs between families of comparable gize
demonstrated the need for an cffective elecuricity

conservation projram which could bring these variations within
reasonable range and rhus reduce electriclity costs.,

Large wvariations 1o elocivicely cost. polweoen ramrlices of the
same sicze existed even Lhough the Mission bhad  molegented  an
electricity conservation proaram. Priov to Junuary 19289, the

Mission electricity conservation program  consisted  of  monthly
notifications to Mission residents informing them o their
electricity costs, the average monthly coots for all HMissicn
residences, and +tLhe percentage difference between thelir costs

and the IMission averags. The progoam Jdid  not nxii ) ish
ceilings on elactricity ceosts by fanily sio ox e=stgblish
other c¢riteria for determining when 2le:ctricioy 15l 0 ware
excessive. Also. 1t did not include informati-:n proograms about
energy conservation methods, require 3Urvays oL Mission
residences to determine the cost-bene th of ingtalling
electricity saving devices, such as exhaust AL, st direct

that electricity consumption be con'idcred in zelecting and
leasing new Migssion residences

In January 1988, changes in the monthly notifications were
implemented. The changes were intended to reduce electricity
costs and Mission operating exponses. These cuanuy-:u, Lowever,
were not Pbased on an asa2zament of the Mission's eiectricifly
consumption patterns. Therefcre, USAID/Thailan..  o5.ilo not  Le

sure trhat the chanaoes would achieve the udesi.oceld 5
reductions. Th: changes: modified the menthly nOtltjCQti)ﬂb o
include a nuierical ranking of each famiiy’s menthly

electricity costs as compared to other families in  tbhe Mizsion
and a rating of whether the family’'s costs wer: aversye,. above

average or pelow average ro! Lhe Mission. As oo oS hperil 1989,
notifications wusinyg the 1revised format had Lavoen Glstributed
for January 1989, In addition, netifications fov calendar

year 198% had lescu gent to Mission resident;.

An electricity conservation program which reduced variations
in electricity costs between families of the same size could
significantly reduce the Mission’s electricity costs. The
effect of a 20 percent reduction in electricity costs for the
family with the highest cost per finished square foolt in each
of the four WMission family categories during fiscal year 1988
is presented in Table 2.



Table 2

Estimated Impact of an Electricity Conservation Program
on Four Mission Families During ¥iscal Year 1988

Family Highest 20% Reduction Total S5q.Ft. Estimated
Size Cost/Sg,Ft, in Cost/Sq.Ft, .n Residence _Savings
1 $3.56 | 1068 S 758
2 2.%5 .59 1217 718
3 2.%02 .59 1415 835
4 2.92 .58 1629 945

Total SB,ZEE

The table shows that an estimated annual savings of over
$3,000 could have been realized had the electricity costs per
finished square foot for the four families been xeduced by 20
percent. An electricity «conservation program which affected
other families could have had an even greater lmpact  on
reducing the Mission’s total electricity costs.

Recommendation No, 2

We recommend that USAID/Thailand assess the impact the January
1989 changes have had on -reducing Mission electricity costs
during the one-year period Januar; through December 1989, and
implement, as appropriate, nore strinygent electricity
conservation measures such as:

- ceilings on electricity costs by family size cr other
criteria for determining when electricity custs are
excessive,

- information programs akout energy conservation methods
for Mission residents and their household employees,

- surveys of Mission residenues to determine the
cost/benefit of installing electricity gaving dJd-vices,
and

- a requiremant that electricity consumption be an

important factor in selecting and leasing new Mission
residences.

The USAID plans to monitor electricity wusage at Mission
residences during calendar year 1989, Consumption patterns
established Ly this information will determine whether more
stringent conservation measures are required. Although the
draft audit report called for monitoring electricity



consumption over thea six-month period Januvary through June

1989, the one-year period proposed Dy the Mission 1is
reasonable. The final report recommends the one-year
period. The USAID plan of action is responsive to
Recommendation No. 2, which will be coustderec resolved on
issuance of this vreport. The reccommendation can be closed

when the actions in process have been coumpleted.
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Comparison of Avthorized 7o Actu=z
Finished Sgquare Footage bv Regidez

USAJD, tvhailand

Number o~ Finished

Address Bedrooms Square Fect
Arcadia Mansion 3 2,18
Asa Garden 3 2,484
Ban Mokwon 4 1,764
Soi Eleven 2/ 3 3,570
Insaf Towers 1 3 2,270
Insaf Towers 2 3 2,270
Insaf Towers 3 3 2,270
Insaf Towers 4 3 2,27
Insaf Towers 5 3 2,270
Insaf Towers 6 3 2,27G

1/ parenth»ee
2/ Repres

udicate Negative Amounts

*+onal Housing
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EXHIBIT 1
Page 2 of 3

Maximumr Excess Excess Space

Number of Finished Authorized Square as % of
Address Bedrooms Square Feet Square Feet Footagel/ Avthorized
Insaf Towers 7 3 2,270 1,650 520 38
Insaf Towers 8 3 2,27¢C 1,650 620 38
Insaf Towers 9 3/ 3 2,270 1,650 €20 38
Insaf Towers 10 3 2,270 1,650 520 38
Int’l Condominium 4 3,312 2,200 1,112 51
Kanta Mansion 3 2,335 1,850 685 42
Mitr Mansion 3 2,748 1,650 1,098 67
Montien Compound 4 1,415 2,200 (785) (36)
Orchid Towers 1 3 2,672 1,650 1,022 62
Orchid Towers 2 3 2,672 1,65C 1,022 62
Royal Apartments 3 1,528 1,65¢C 278 17
Ruamchai 3 2,161 1,650 511 31
Sachayan Court 3 2,472 1,650 g22 50

1/ parentheses Indicate Negative Amounts
3/ vacant



Address

Samaharn

Shiva
Shiva
Shiva

Shiva

Towers

Towers

Towers

Towers

Sittiratana

Sukhumvit 1

Sukhumvit 2

1/ parentheses

Number of
Bedrooms

3
1 3
2 3
3 3
4 3
Mansion 2
3
4

Indicate Negative Amounts

Finished
Square Feet

1,068
3,152

2,210

Maximum
Aunthorized
Square Feet

EXHIBIT 1
Page 3 of 3

Excess Excess Space
Square as % of
Footagel/ Authorized

(433) (26)
1,046 63
1,046 63
1,046 63
1,046 63

(312) (23)
1,502 91

10 1



EXHIBIT 2

Variations in Electricity Costs by Family Size
Fiscal Year 1988

Size of Ves.ldeocz Encigy Cost Cost po- ® Difference
in_Sguare Feet _per Year eQ, Tont from Low User

Families of 2,484 $1,075 $ .67 6
One 2,696 3,202 1.1 87
1,068 3,804 2.5¢ 465

2,180 1,380 .63 0

Families of 2,672 2,506 .93 0
Two 1,217 3,600 2.95 217
1,928 2,298 1.19 21

Families of 3,570 4,563 1.27 0
Three 1,629 4,316 2.64 107
1,415 4,152 2.93 130

Families of 1,629 3,767 2.31 65
Four 1,629 4,769 2.92 108
3,152 5,041 1.59 - 13

2,210 3,591 1.62 15

2,672 3,765 1.40 0

1,629 4,446 2.72 94

2,69¢ 4,579 1.68 20

1,629 4,471 v .74 95
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. Page 1 of 4
"”i”p USAILD THAILAND

. 9] s/ TI4. K
CABLE: USAID THAILAND SAIL/THAILAHD

Box ¢7

APQ ! -0
Telex: 87058 RPS TH O San Pranclsco 96336-0001

Intetnational Address:
Telephone: 252-8191 USAID/ Thaitand

37 Soi Pewchiburl 13 (Somprasong 3)
Bangkok 1040C Thatand,

MEMORAND UM June 26, 1989

e —— p——

T0: Mro William C. Muntoney
Regicral Inspector General, RIG/A/M
USAID/Philippines

FROM: Jonn R. Eriksson, Director”) /, pdf/?”“

] ) /’c 1”
USAID/Thaiiand ’/

SUBJECT: Drafc Report: Audit of USA[D/Thailand Management of
ieal Property

REF : Memo RIG/FA-89-110, dated 5/19/89

Tha attached Momsrandum repracants our officfal reaponac te aubject drall
audit report. MWe will provide you copies of our waiver requests and the
responses thereto.

Also, following an evaluation of the affectiveness of our voluntary

compliance prougram, we will advise of our intentions regarding
electricity coisumption.

Attachment: EX0's Memo dated 6/20/89



DS U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT g?ﬁNg%;LA
B g USAID /7 THALLAND &
HIY
USAID/THALULAND
CABLE: USAID THALLAND Bux 47

AP San Frencizco 968346-0001
Telex: 87058 RPS TH

latsrnuiional Addrets:

| USAID/Thsiland
. 37
Fax: (662) 155-3 3(2 37 Pechour Sof 15
Tclephone: 255-3650-9 Bangkox §0400 Thagand.
MEMORANDUM June 20, 1989
TO: Douy]ad Franklin, Controller
.-—-—""'J

FROM: Ka rl¢4 Tanlnr, Executive Officer
SUBJECT: Real Property Audit.
Our interim response to the real preperty audit is as follows:

1. USAID/T is in *the process of reviewing its housing inventcry. It is
unlikely that we will be able to release any of the houses now under
lease. However, we continue to cearch for, and evaluate any housing that
appears to mest our requirements, and meets the standards established by
State. The housing market in Thailand has exploded during the past 1Q
months, New leases for any acceptab]é'housing are 40-60% higher than the
the present jeas eg that the Mission now holds. For example a lease
obtainad 1n April 1988 for a three bedrcom ipartment in a 3-year-ald
building was negotiated for 38,000 Bant ser month. (Currently $1520 per
month). The same size aparwment {s now renting for 55,000 Baht per month
($2200). Most Mission Jeases have 2-3 years before expiration. Should
the mission cancel these leases, the cost of canceling and moving into
much mare expensive housing, I[F IT COULD BE FOUND, 1s prohibitive under
present 0.E. constraints. Housing that meets the standards set by State
are not available in an area that provides a reasonable commute from the
Mission, (one hour is considered a reascnable caommute). The Jocation is
such that children can attend the only availabie schoal in Bangkok, and
1t provides reascnatly acceptable security.(Areas outside the center of
Bangkok have & much higher crime rate).

USAID/T menagas {ts hcusing pool sc that apartment size is appropriate
for the averags USAID/T employee, 1. e., Two adults and 1.7 children.
Occasionally 1 singi= employee arrives at post, but it 1s not
economicaily feasibla to terminate ]Llrga, and obtain new leases to
accomniodate the exact size of each family. This is particularly
significant in that one of the few bargaining paints to obtain leases at

& more economical rate 1s the ability to negotiate a 1 or 2 year lease
with several renewal options.

J
£a



APPENDIX 1
Page 3 of 4

Unfortunately, housing for expatriates in Bangkck is built to standards
that the landlords feal expatriates desire, That is relatively large and
airy apartments, tc compensate for the always oppressive heat and air
pollution. This makes chtaining houses that meet standards difficulc if
nov ampossible to oLbiiin W2 acte that few other USG agencies in Bangkok
are able to meet the <¢pace standards. Those agencies that have met the
standdaras with seme of their heusing, have rented whole apartment
buildings and provide all maintenance support services. Moct of the
apartmenit renloc uncer Laese Landitiens were built some years ago,
Landlords arz no longer osuilding this size housing.

However, USALID/T is actively soliciting ‘and]ords who may wish to brild
smali apartment/towers for leasc Lo the J5G. If this project comes to
pass, USAID/T will explore the possibitity of concentrating our employeses
in one compound, where the standards more nearly meet State standards.

We approach this option with cation, since most landlords are not
wiiling to build ror the USG st.ncards since other expatriates <o not
have this restriction.

Justifications are heing preparud for each gversize apartment/hiuse and
we are ”EQUEJLILJ suivers for tae size limitations. These waivers will
be completed by July 15, and w:i1 then be {orwarded to AID/W. we call
your attentiocn to Vh: fact that the measurements used in the auait for
the Insaf Toviers were incorrect. insit vowers is actually 2,270 square
feet; samewhat over the allowed sizz. We further note that sevpra] years
ago USAID/T intentionally moved must of their residents from individual
houses to apartment buildings for security purposes. Presently, the few
remaining individual housas are the only ones that meet State standards.
Unfortunately, incividual houses are no longer available within any
reasonabie commute distance to and from work,

A more decaiies acticn plan will be prepared as information is cbtained
on apartment/house availability

2. USAID/T has been evaluating our pracise electrical usage only since
Jan 8%. e will continue tc do so for the palance cf this year. At that
time we will have a pattern that wiil allow us to establish reasonable
Timitations if that becomes necessary. Meanwhile, we closely monitor all
electriczi usage, and counsel each user when the bills seem high. After
evaluation of apartment size, insulation factors, family size, other
issues such as nedical conditicns, and correctness of the meter, we may
establish a limitation,



APPENDIX 1

Page 4 of 4

USAID/T has moved toward electrical savings by installation of self
starting gas stoves. This reduces the heat in the kitchens, thereby
reducing the cooling requirement. Additionally, we have issued fans so
that air circulatios can be improved without the increased use of air
conditioning. The instaliation of exhaust fans as suggested by the
Inspectorz is improctical in most cases, since most outside walls are
gilass. frurthermore, our aim is to keep the inside cool, not to exhaust
the cool air into the heat. We will consider, if funding is available of
fssuing insulated curtains, which will reduce heat, and keep cool air in.

Electrical consumption 15 always an important factor in choosing leases.
However, this 15 a sellers market, The EXO has looked at more than 70
apartments and house< to ohtain one apartment for one emplovee, Hence
electrical consumption, although important becomes a laessor priority,
than Just getting apartmenis/hoeusing for an increasing staff. If an
employee arrives and must be housed 1n a hotel, the TLA quickly uses up
any savings we might antain in reducad electical coat, or for that mallier
smaller apartments.
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Office of Press Relcetions (HA/PR)
Office of Leygizlative Affairs (LEG)
Office of the General Counsel {(GC)

Assistant to the hAdministre=or
for Managemant (AA/M)

Assistant to the Administrazicor for Personnel

and Financial Management (AA/PFM)
Office of Financial Management (PFM/FM)
PPC/CDIE
US Ambassador to Thailand
Office of the Inspector General

1G
IG/A
IG/PPO
IG/LC
IG/ADM
IG/I
IG/PSA

Regional Inspectors General

RIG/A/Cairo
RIG/A/Dakar
RIG/A/Nairobi
RIG/A/Singapore
RIG/A/Tegucigalpa
RIG/A/Washington
RIG/1/Singapore
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