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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON, DC 20323

. , MAR 28 1955
Mr. Willie Campbell

« President

OLF International
2101 L Street, N.W.
Suste 9106

Washington, DC 20037

Subject: Ccoperative Agreement No. LAC-0137-A-00-5043-00
Dear Mr. Campbell:

Pursuant to the authority contained in the Foreign Assistance
Act of 1961, as amended, the Agency for International

Development (her elntLLe* referrved to as "A.1.D." or "Grantor')
héreby p10v1do° to OLF International (hercinafter referred to

as "'OEF" or b'Llplﬂnt" the sum of Two ifiillion Dollars
{$2,000,000) in support of a praject entitled Women in Business

in Central Amrrica, as more fully described in the Attachment 1
of this cooperative agreement entitled Schedule and the
Attachment 2, entitled Program Descriptien.

This cooperative agreement 1s effective and obligation is made
as of the date of this letter and shall apply %o commitments
‘made by the Recipient in furtherance of program objectives
through the estimated completion date of September 30, 1987.
Funds disbursed by AID but uncownitted by the Re01p1°nt at the
expiration of this period shall be refunded to A.I.D.

This cooperative agreement is made to the Recipient on
condition that the funds will be administered in accordance
with the terms and conditions as set forth in Attechment 1, the
Schedule, Attachment 2, the Program Description, and Attachment
3, the Standard Provisions, which have been agreed to by your
organization. .
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Please acknowledge receipt and accepiance of this cooperative
agreement by signing all coples of this Cover Letter, retaining
one set for your files, and returning the remaining copiles to
the undersigned, being sure to return all copies marked ”Funds

Available''.

Attachments:

1. Schedule
2, Program Description
3. Standard Provisions

ACKNOWLEDGED:

OEF International

/
BY: //) o é/(_,é_.(’ -~ }‘L//

Sincerely yours,

Wl @

Wesley L. Hawley

Grants Officer ‘

Regional Operations Division-LAC
Office of Contract Management

Ve =,

TYPED NAME: Elise F., Smith

TITLE: Executive Director

DATE: April 15, 1985
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FISCAL DATA
596-0137-1-5659514

Appropriation No.: 72-114/51037

Budget Plar Code:
Allotment No.:

Total Obligaced Amount: 12,000,000

OEF's Cost Share:

E.I. No.:

450,000
53-0261050

Technical Office: LAC/DP/SD
Funding Source: AID/W/FM/PAFD

DUNS No.:

040537458

LES 485-35596-KG13
470-65-596-00-68~51 -
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ATTACHMENT 1
SCHEDULE

A. Purpose of Cooperative Agreemcit

The purpose of this agreement 1s to foster the
establishment, improvement and expansion of productive,
self-sustairing enterprises in Central America, through -
increased access to management expertise. marketing information
and financial resources resulting in increased employment and
income for women, as more specifically described in Attachment
2 to this agreement entitled '"Program Description." '

-

B. Period of Agreement

The effective date of this agreement is March 31, 1985 and
the estimated completion date is September 30, 1987. v

C.  Amount of Agreement and Payment

1. AID hereby obligates the amount of $2,000,000 for the
purposes of this agreement.

2. Payment shall be made to the Recipient in accordance
with procedures set forth in Attachment 3 - Standard Provision

No. 7A entitled '"Payment - Letter of Credit (August 1984)".

D. Financial Plan

1. The following 1s the Financial Plan fcr this
agreement. The Recipient may not exceed the total estimated
amount or the obligated amount, whichever is less (see Part C
above). Lxcept as specified in the Standard Provision of this
azreement entitled '""Revision of Financial Plans', as shown in
Attachment 3 and the NOTE telow; the Recipient may adjust line
item amounts within the grand total as may be reasonably
necessary for the attainment of program cbjectives.



Budget ‘
Category Total Estimated Cost
AID's Share " OQEF's Share
1. Salaries $ 566,521 -0-
2. Fringe Benefits 198,283 -0-
3. Consultants 81,000 $ 50,000
4, Travel & Trans. 282,700 -0-
5. Other Direct Costs 85,900 -0-
6. Equipment 58,404 -0=-
7. Office Rental . 13,240 -0~
8. Guarantee Fund * 200,000 400,000
9.

Overheud 513,952 -0~

$7;000, 000  $%50,000

* NOTE: The $200,000 Guarantee Fund may not be decreased by
the other line item categories. '

2. It is understooc that in addition to AID's total
contribution of $2,000,000 OEF will obtain an additional
contribution of $£50,000 from other sources, bringing the total.
project cost up to $2,450,000.

E. Substantial Involvement Understandings

It is understood and agreed that AID will be involved in
the following activities to insure that, the project is
implemented as designed and that project oblectives are met:

1. Identification of technical assistance needs and
potential resources.

2. Formation of the Business Women's Councils in
Honduras and Costa Rica and strengthen their U.S; counterparts.

3. Promotion cf Trade Exhibitions - ~

4., Establishment of the Guarantee Fund.



F. Reporting
1. Financial Reporting

a. Financial reporting requirements shall be in
accordance with the Standard Provision of this agreement
entitled '"Payment - Letter of Credit (August 198%)“, as shown
in Attachment 3. '

b. The original and two copies of all financial
reports shall be submitted to AID, Office of Financial .
Management, Program Accounting and Finance Division (FM/PAFD) ,
Washington, D.C. 20523. In addition, three copies of all
financial veports shall be submitted to the Technical Dffice
specified in the Cover Letter of this agreement.

2, Program Performance Reporting

a. The Recipient shall submit quarterly program
performance reports, and a final report, which briefly presents
tne following information: .

(1) A comparison of actual accomplishments with
the goals established for thi period, the findings of the
lnvestigator, or both. If the output of programs or projects
can be readily quantified, such quantitative data should be - .
related to cost data for computation of unit costs. .

(2) Reasons why established goals were not met.

) (3) Other pertinent information including; when
appropriate, analysis and explanation of cost overruns or high
unit costs. ‘

b, Between the required performance reporting dates,
events may occur that have significant impact upon the
program. In such instances, the Recipient shall inform AID as
soon as the following types of conditions become known:

(1) Problems, delays, or adverse conditions. that
will materially affect the ability to attain program
objontives, prevent the meeting of time schedules and goals, or
precluac the attainment of project work units by established
time periods. This disclosure shall be accompanied by a
statement of the action taken, or contemplated, and any AID
assistance needed to resolve the situation.
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(<) ltavorable developments or events that enable
time schedules to be met sovoner than anticipated or more work
units to be produced than originally projected.

c. If any performance review conducted by the
Recipient discloses the need for change in the budget estimates
in accordance with the criteria established in the Standard
Provision of chis agreemert entitled "Revision of Financial
Plans', the Recipient shall submit a request for budget
revision.

d. Five copies of each program performance report
shall be submitted to the Technical Office specified in the
Cover Letter of this agreement.

3. Special Reports

The Recipient shall provide special reports as
requested by the AID Grant Officer, the AID/W Project Officer,
LAC/DP/SD, or ROCAP.

G., Indirect Cost Rates

Pursuant to the Standard Provision of this cooperative
agreement entitled "Negotiated Overhead Rates - Nonprofit
Organjzations Other than Educational Institutions', a rate or
rates shall be established for each of the Recipient's
accounting periods which apply to this ejreement. Pending
establishment of revised provisional or final indirect cost
rates for each of the Recipient's accounting periods which
apply to this agreement, provisional payments on account of
allowable indirect costs shall be made on the basis of the
following negotiated provisional rate(s) applied to the base(s)
which are set forth below.

ype . Rate Base Period
Overhead 36% Total cost inmput 3/31/85
excluding equip. until amended

costs, construction,
participant support
costs & subgrants

Fringe Benefit 35% Direct labor dollars 3/31/85
) until amended

[0



H.  Title to Property

Title to all property shall be vested with thé'Recipient,

I. Auﬁhorized Geographic Code

.The authorized geographic code will be in accordanc. w.th
. the Standard Provision for Procurment of Gocds and Services,
‘unless otherwise authorized in writing by the AID/W Project
Officer, LAC/DP/SD.

J. Special Provisions

1. For the purpose. of this agreenent, references to ''OMB
Circular A-122" in the Stanldard Provisions of this agreement
shall include the AID implementation of such Circular, as set
forth in subpart 731.7 of the AID Acquisition Regulations
(AIDAK) (41 CFR Chapter 7).

2. Prior to the establishment c¢f a Guarantee Fund, the
Recipient will submit to the Grants Officer, for his written-
approval, « detailed description of how the fund will be
established and monitored, and what final disposition of the
remaining funds will be.

K. Alterations and Additions to Standard Provisions:

1. In Attachment 3, Standard Provisions, delete the words
"Grant' and "Grantee' wherever they appear and substitute in
lieu thereof the words '"Cooperative Agreement' and '"Recipient".

2. Delete the following Standard Provisions:

a. Provision 5A : Negotiated Overhead Rates -
Predetermin~d

b. Provision 7B : Payment - Perlodic Advance

c. Provision 7C : Payment - Réiﬁbursemgnt

d. Provision 10A Procurement of Goods and

Services Under $250,000

e. Provision 13B : Title to and Care of Property
(U.S. Gov't Title)

£. Provision 13C : Title to and Care of Property
‘ ‘ (Cooperating Country Title)



3. The Standard Provisions of this agxeement are hereby
amended to include the attachea Alterations in Grant dated
November 1984.

e



Attachment 2

PROGRAM PL5CRIPTION

I. Purpose

The purpose of this project 1s to foster the
establishaent, improvement and expansion of preductive,
self-custaining enterprisec in Cenctral America, through
lncreased access to manegement evpertise, marketing information
and financial resources, resulting in increesed employment and
- income Jor wemen and their families. This goal will be
accomplished through a regionel infrastructure of
busiaesswomen's councils which offer technical assistance to
nmicro, small and medium-sized enterprises and cooperatives
cvned by and/or employing women. The project will be
implemented- in two Central Amerlcan countries over a three year
period.

It. Implcmehtation

As more fully described in the Recipieat's proposasal,
attached hereto as Appendix A, 0.0 .F. plans six major
activities in implementing the Bus!nesswomen in Centval America
project.

. A, Project Start Up. The staffing pattern to >
successfully implement thic project will include a Project
Director,. Assistant Director, and two Countr ' Coordinators.
The Country Coordinators will be responsible L:-v identifying
host country women entrepreneurs, and collecting data on
legislation, policies and procedures that erhance the
participation of women in business. It will be the
responsivility of the Project Director to identify and mobilize
the U.S. counterparts tnrough WIB Committees. During this
stage an inforr ition data base will be established and
accessible v'a computer terrinals ia the two Central American
countries and in the U.S.

B. Formation of Businesswomen's Councils. In each
country, a Businesswomen's Ccuncil will be established to
promote women's enterprises. The Councils will be compoused of
highlevel women entrepreneurs and corporate executives. The
Country Coordinator will assist the long-term developnent of
these councils. )




C. Technical Assistance. The Businesswomen's Councils
will be respoasiole for identifying technical assistance needs
and potential resources within their own countries. Where
assistance is not available among their own members, or through
other institutions and individuals in their countries, these
needs will be transmitted via the Country Coordinator to the
Regional Manager for assistauce from another country, and on to
the Project Director in Washing%on for technical assistance
between the U.S. and Central America.

D. Businesswomen's Delegations. Each country Council
will convene delegations cf burinesswomen to travel to “he U.S.
Likewise, each country will receive delegations of U.S.
businesswomen. Alternatit-»ly, delegations may be organized
with participants from seve.al countries, all of whom are .
interested in a specific sector, i.e. food processing. These
delegations will have a "trade mission' objective. -

E. Trade Exhibitions. The project will seek to maximize
the face-to-face contact opportunities for businecswomen. At
international exhibition will bring together U.S. and Central
Apcrican women to promote technologies, products and services

~chat are provided by women.

F. Guarantee Fund. Existing credit mechanisms in each cf
the countries will be surveyed to determine the availability
and accessibility for women entrepreneurs. A Guarantee Fund
will be established with an AID contribution of $200,000. This
Guarantee Fund will serve to leverage additicnal resources from
private sources (banxing institutions, other lending agencies,
private companies, etc.) which wili then capitalize the
Guarantee Fund in the amount of $400,000. Before
implementation of the program, the Recipient will submit a
document to the AID Grants Officer for his written approval,
describing in detail how the fund will be established,
monitored and what final disposition of remaining funds will
be. The termination date of this fund will correspend to the
expiration date of the agreeuent. : i

i
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WOMEN IN BUSIMESS IN CENTRAL AMERICA
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Buresn for Latir Amevica and tha Caribhean
U.S. Agency for International Development

OEF International
2101 L Street, K.W., Suite 916
Wazshington, DC 20037
(202) 466=3430

February 1985
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I. EXECUTIVE SUMMARY

For 38 years, OEF International (formerly known as tha
Overseas Education Fund) has been working im 50 countries of tha
world to cnable women to participate in the processas and
benefits of soclo-economic development. Through technical
assistarnce, OEF has supported an expanding spectrum of projects
designed to promote small business development and employment
opportunities in developing countries,

OEF launched its U.S. Women in Businass Coamittee (WIB) in
1981 to provide a .metwork of sypport for international programs,
A delegation of U.S, WIB Committec members travelaed to Central
- America in June 1984 to view econonic development prujects first-
hand. The result of this trip aud other WIB successcs lead OEF
to propose an expansion of this natwork ‘to a minimum of two
countries of Central America,

The goal of this project is to foster the establishment,
- improvement and expansion of productive, self-sustéiping
enterprises in selected countries of Central America, through
increased access to management expertise, marketing laformation
and financial resources, resulting in increased employment and
iacome for women and their families. This goal will be
accomplished through a regional infrastructure of
businessvomen's councils which offer technical assistanca to
micrn, small and medium-sized enterprises and cooperatives owned
by and/aor employing women. These councils will play an active
role in creating a climate conducive to women's {nvolvement in
the growth of the private sector.

17)



II. BACKGROUND AND RATIONALE
A. The CBI

Thé Caribbean Basin Economic Recovary Act authorizes a
unique one way free trade provision for desiguated Basin
countries as well as other trade and AID provisions dasigned to
help the reglon to overcome the affects of both ics incipient
underdavelopment and the worldwide economic recession,

One of the important promotions of the Caribbean Basin

- Initiative i3 the development of necessary public and private

institutions in the Region, such ‘as trade assoclations, chambers
of commerce, business and trade traipoping facilicies, and

‘financial institutions needed to support private enterprise and

investment, It {s through these 4institutions that the positive
and dynamic values of development and trade will contiunue beyond

‘the- CBI {tself. '

The CBI seeks to spur economic revitali{zatiom and ekpandad

'brlvate sector opportunities in the region,. primarily via a one-

Wway free trade area which allows duty-free access to the U.S.
market for the majority of Caribbean Bbasin products for tweclvse
years. This duty-free access gives comparautive advzcaotages to the

. beneficlary nations for producing goods in several arear,
‘especially agroindustry, assembly and light manufacturing., It is

also expected that the CBI will gemerate opportunities for direct
investment by U.S. firms for joint ventures, subcontract
manufacturing and licensing.

B. The Kissianger Commission

The National Bipartisan Commission on Central America report
eddressed the problems and solutions in the Region: "We
recommend the development of aid programs to nurture small

‘busiress, including microbusinesses. The small business forms

the backbone of these economies. Lconomic aid prograngs
spacifically aimed at encouraging the growth and formation of

such businesses would assist in putting more people to work amnd-

also give people a.larger stake in their economies. Such
programs should include such incentives as seed capital, loan
guarantees, and technical assistance."

Cooperatives also are an {mportant private sector

.instttution discussed in the Commission raport, "We recommend

increased economic support for cooperatives. Agricultural
¢cooperatives have been important 4imn both U,S, and Central
American rtural developamenct. They not only cencourage increased
production through the poolirg of resources and sharing of risks,

_ but contribute to improved distribution of income. 'We recommend

that the United States increase {its support for such

‘orgnnlzgtlons as part of its bilateral ald prograam.”

)



The Commission report gives specific atteation to the

importance of exports. "Until demand recovers foz the
cozmodities which Central America produces, the prospects for
s{ignificant iacreases in export earunings are limited. The

solution to this problem will necessarily be a slow one, DJver
the medium term, the Central American countries should try to
‘broaden their aeaxport bases both im the agricultural and
manufactured goods sectors," _ .

The report does not overlook the need for goods manufactured
for the domestic wnarket 4in these countries, however. “"In

addition, increased investment should be encouraged in i{ndustries

which produce for local consumption."”

C. Women's Participation

But the incentives of the CBI and the recommendations of the
Kissinger Commission do not automaticaly translate into increased
participation for all entrepreneurs in Central America.

At a meeting i{n Miaml{ {in May 1984, women from Central
America and the Caribbean islands questioned whether the benefits
of the CBI would i1cachi women, Said Honduras Congrescswcman Dilma
Quezada de Martinez, "The GBI completely neglects the needs of
wemen in the regiou., 1In Honduras, she said, there are thousands
of women who run small businesses, but who are not members of the
chambers of commerce, that periodically conduct seminars on the
C31I. Host of these¢ womea doun't evea know that they could export
their goods duty free to the United States under the CBI law.”
She called for collaboration between U.S. officials and
international development agencies "to help small businesses, so
that they can ideutlfy products they could sell in the United
States and market them."

In an interview with the The Miami Herald (May 28, 1984),
Elise Fiber Sanith, OEF Executive Director pbserved, “"There are
more than 350,000 wonmen rununing small businesses in the United
States, Vury feu of them have ever thought of becoming active in
international trade."

D. The Women in Business Committee

For almost four decades, OEF Intetrnational, a private, non-
profit organization, has worked with Third World women to promote
their particiaption {a the social, economic and political lives
of thelr countries, Since its founding {in 1947, OEF has been
involved 1in providiog integrated technical assistance programs
for these women, working with individuals and organizations in

some 50 countries of Asia, Africa, the Middle East, the Caribbean

-and Latin America.

Building on its successes in the developing world, and in
‘response to increasing requests from U.S. businesswvomen for more

e



direct {nvolvement abroad, in 1981 OEF launched the Women 1in
‘Business Committee. This national advisory body is composed of
some 75 senior~level women executives from multinational
corporations as well as women entrepreneurs who share a common,
{fnterest in international business and an awareness of tne
growing need to communicate with their counterparts overseas.w

Following the Conmitctee's initial organizing phase, it
became clear to OEF and to the membars of the Committee that the
time had come for dicect contact. Thus {t was that a delegation
of ten coumittee members and five OEF officials visited Honduras,
Costa Rica and Panama == key countries of the region whare QEF
.ad operating programs -- as the first phase of a two-way
exchange betweer U.S. and Central American businesswvomen.

The purpose of this progranm was to design, test, implement
and lay the foundation for continuing a broad based exchange
between these two groups, Through the exchange, an attempt was
made to fidentify cercain management, traioing and technical
problems, provide the assistance needed to deal with these
problems, and enhance the understanding of womean in this region
of problems and opportunities.

It was a landmark trip. For the first'time, businessvwomen
in Central America had an opportunity to learm about U.S.
markets; they had a chance to discuss with American entrepreneurs
the multitude of constraints they face in their business
endeavors. They were able to recaive suggestions on technology,
to exchange c¢ontacts and sal-.s leads, to listen to
recommendations on product design.,

In turn, the American businesswomen listened and learn'ad,
‘they broadened their perspectives and they expanded their
business objectives. They saw markets for thelr services and new
product opportunities, They witnessed the reality of life in the
Third World and a slice of the global econonmy. .

The delegatiou catalyzed a number of activities which are
expanding busineswomen's networks. As a direct result of the
visit, businessvwomen in Costa Rica have now incorporated as a
legal entity, and have embarked on a program to link Cesta Rican
entrepreneurs with markets in the U.S. Honduran women are laying
the groundwork for a similar venture, and have high level support
in the private sector and the national legislature,
Concurrently, women in Panama and other Central Anmerican
countries have exprussed the same interest.

The report delivered in December 1984 by the delegation to
the full WIB Committee was extremely favorable, The Committee is
now fully committed to responding to the needs identified and
capitalizing on the expertise and concern that they share with
their Central American colleagues,

* A list of current WIB Committee members 4is attached,
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As stated earlfier,the OEF WIB Committee 1is composed of some
75 senior-level women executives from multinational corporations
as'well as women business owners. A sampling of the membership
includes: :

- Sarah Carey, acﬂo:ney, Adams, Duque & Hazeltine,
Washington, D.C. Ms, Carey participated in the OEF WIB
Cencral Americam delegation, and is currently

representing a U.S., firm interested in investing in a
tomato processing industry in Honduras; she i3 also
representing a U.S. infant accessory company,
negotiating an agreement with a group of rural women in
-Honduras,. :

- Mary Houghton, Executive Vice President, South Shore
Back, Chicago. Ms. Houghton has pursucd a career in
banking with an eye toward local entreprenavrial
developnent, whether with low-iancome neighborhoods of
Chicago, the Grameen Bank for the landless 4in
Bangladesh, or the swine farmers -in Honduras.

- Henrietta Holsman, President, Stockton Wire Products,
Burbank, California. Ms. Holsman's conmpany
manufactures materials for commercial and residential
construction, She has volunteered her expertise ia the
start- up and operation of manufacturing facilities,
especially 1o production, financilal analysis and sales.
der business interests have taken her throughout the
world, includirg Latin America and nearly all ¢the
~s5lands in the Caribbean,

- Frances Todd Stewart, President, Kerr-Hays Company,
Ligonier, Pennsylvania. MHs. Stewart was appointed to
the Board of Directors of the Overseas Private
Investmeut Corporation, (she 13 the youngest based
member and its first and only woman). Her company is
involved im Imzur t-Export worldwide.

- Vicki Swith Downing, President, International Venture
and Equity Capital, Dallas, Texas, He. Downing has
worked with the District Export Council of her region
to encourage exportinmg to the Caribbean Basin
countries, She i3 very active in promoting the role of
private voluntary organizativns ic international trade
and development with private companies.

- Barbara Remo, Vice President, Chase Manhattan Bank, New
York. Ms. Reno has a long-standing interest in
assisting Third World women to access credit, She was
formerly associated with the World Council of Credit
Unions, and '‘edited the publication "Credit and Women's
Economic Development'.

——
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OEF {3 now developing the network and programs needed to
Jink U.S. and Caribbean Basin entrepreneurs. The proposal at
hand presests a fecasible mechanisa for achieving this goal. It
seexs to strengthen the institvtions, the enterprises and the
individuals that are poteuntial key players in the private sector
of Central America.

E. Linkages to Orher AID Projects

This project complements other AID efforts. The
Businecsswomen's Councils and the U.S. WIB Committee will be able
to take advantage of several on-guing and planned projects for
Central America. In turn these projects will be able to extend
the benefits of their activities to a virtually untapped
populacion: women. These projects include: '

a) Private Sector Initiatives (LAC Bureau):

1) The Chicago Caribbean Basin Promotion Center of
the Chicago Association of Conmerce and industty
provides professional service to U.S. companies
and inveators in locating manufacturing facilicies
or sources of products in the Caribbean Basin,
especially Costa Rica. This will be of particular
inturcest since one of the most active cities in
the OEF WIDB Committee is Chicago.

2) The New Orleans Chamber Project has a special
focus on trade and investment promotion for
Honduras and Beli:e, Servicz2s cf thies project
include a business directory for those two
countries, a bulletin on trade and investment, and
a series of trade missions.

3) The Caribbean/Central American Action (C/CAA) is a
Washipgton based non-profit organization funded
primarily by major U.S. corporations. OEF has
been active in C/CAA since its inception, with OEF
President Willie Campbell serving ca the C/CAA
Board of Directors. The WIB Project 1is
particularly interested in linking with the C/CAA
technical assistance clearinghouse, data bank and
information system.

“b) The Bureau for Private Eanterprise Program in the
Caribbean consists of several anutualy supportive
elements of which the most relevant to the WIB Project
are:

1) Technical Assist.nce to business organizations and
businesses in the trancfer, adaptation and
commercializa.ion of technology, {nvestment
promotion, nun-traditional export promotion and
entrepreneurship training.,



c)

d)

2)

3)

Feasibility Study Cost Sharing Program, providing
refundable grants for the performance of
feasibilicy studies tor potential business
ventures in selected sectors.

Projecc'financing, through a Revolving'Loan Fund.

Trade and Development Program, another means of partial
financing for feasibility studies.

Al

1)

2)

Missions:

Costa Rica = The AID Mission in Cnsta Rica ha@

several activities that are of particular interest

to the Businesswomen's Councils through the’

Coalicion Costarricense de Iniciativas de
Desarrollo (CINDE), OEF has already conducted a
study of the export assembly industry (maquila)
for CINDE, which conducted an in-depth briefing
for the U.S. WIB Delegation during its visit in
Costa Rica. '

Honduras - The AID Missionm 4in Honduras 1is
supporting several institucions in the promotion
of exports which are labor intensive, based on
natural resources and can be produced by artisans
and small iodustries. These institutions include
the Entrepreneurial Research and Development
Foundation (FiIDE), the Federation of Agricultural
Exporft Producers of Honduras {(FERROEXAH), the
Financiera Industrial y Agropecuarfa, S.A. (FIA),
the Association of Managers and Businesspersons ‘of
Honduras (GEMAH), and the Aid to Artisans project
with the Center for Industrial Devalopment (CDI)..
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ITI. PROJECT GOAL, PURPOSES AND BENEFICIARLES

A, Goal

The goal of this project is to foster the establishment,
inprovement and expansionm of productive, self-sustaining
enterprises in Ceuntral America, through increased access to
management expertise, marketing 1nformation and filmancial
resources, resulting in ‘increasecd employment and income for women
and their families, This will be accomplisshed through an
infrastructure of national DBusinesswomen's Councils in selected
countries of Central America which offer technical assistance to
micro, small and medjium-sized enterprises and cooperativea owned
by and/or employing women, These councils will play an active
role in creating a climate conducive to women's fnvolvement in
the growth of the private sector.

B. ‘Purgoaea

.The'project purposes are:

a. Promote Busincsswomen's Councils {in at least two
Central American countries and l{nk them to OEF's WIB
Conmittee and other businesswomen's associations in. the
U.S., especially Hispanic assocliations.

b, Coordinate techaulcal assistance through these national
Counclls to Central American bhusinesswomen to mecet
their nee¢eds {n managemeat, marketing, product design,
production, <c¢redit, transporta:ion, distribution,

- packaging, quality zontrol, etc.

c. Enable businesswonmen to investigate products and
marketing opportunities in Central America and the U.S.
through participatioeon {in trade conferences,
professional meetings, exhibitions, and such.

d. « Collect, analyze and disseminate information on:

1) Products made by women in Central America;

2) Businesswomen in Central America and the U.S.
who would be available to render technical
assistance; .

3) Marketing opportunities in the U.S. and
Central America; .

4) Meetings, conferences, exhibitions;

5) Legislation, procedures, policies and programs
impacting women's participation;

6) Other areas, as identified by the Councils.®

e, Promote increased access to capital for financing
) enterprise 'start-up and expansion, through <the
establishement of a credit fund to provide capital
guarantees to women's aenterprises and through other
.credit wmechanisms.
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OEF will target specific sectors in the econony, depending
upon the needs and resources identified in each of the countriea.
These will include the following sectors:

‘1. Food production and processing;

2. Hanufecturing, from light assembly operations *=o
crafts;

3. Services: communications, legal, sAnking; and

4, Tourism: restaurants, hotels; retail outlets,
etc,

Ce Beneficiaries

The primary beneficiaries of this project will be the women
‘recelving technical assistance in business development, These
beneficiaries include the women who participate as membérs of the
Businesswomen's Councils in each country, and those who are
reached via these Councils, The benafits of this project will be
. measurable in terms of increased employmeut and income. OEF
believes that this project is i{important from many perspactives:

a. Central American Businesswomen and Enterprises

- Expanded potential for profitability and growth;

- Access to needed managerial ;xpertise and technology;

- Access to loans and gv.rantees;

- Access t¢ Informatiom on wmarketing opportunities,

product design, production levels, suppliers,
legiaslation, etc.; '

- Increased employment opportunities.

b. U.S. Businesswomen and Enterprises

- Access to growth markets and suppliers;
- Accessto anetworkofCentralAmerican entrepreneurs;
- Expanding possibilities for comnunication, trade, and

caplital investment;

- Increased awareness of the global economy.
C. A.I1.D.
- Greater return on investments already made in Central

American enterprise development, especlally
through the Caribbean Basin Iniciative;



- The establishment of a solid mechanism for the mutually

beneficial involvement of U.S. and Central
American business which, when tested succescfully
for target countries, can be applied in other parts of

the reglon and other reglons of the world;

- Access to informatiomn on U.S5. and Central American
businesswomen and products.

q. QEF Incernational

- Opportunity to forge specific program liokages be:ween
U.S. and Central America; ’

- Greater local support for other de\rel<>pmptic
infitiatives; '

- Increased capabilities 4in private sector
development.

The benefits of the, project will reach a wide variecy of
beneficiaries, at several levels, with differear degrees of
intensity. The total number of bepaeficlaries is astimated at
more than 21,000 people, viewed as in Chart 1 Project OQutreach,
on the following page.

10.
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PROTECT OUTREACH |
WOMEN IN BUSDNESS PROJECT |

+ USs = 1,500
Newslettes 300 X 1ssues X 2 countries

+ US = 4,500

Information, Referral, General Outreach
500 x 2 years x 2 countries + US = 3,

BEmployees (existing and new) 500 x 2 years x
2 countries = 2,000

Families of employees 2,000 x 5 = 10,000

Totaq.: 21,235
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IV. PROJECT INPLEMENTATION

. A. Methodology

OEF %ill be divectly involved in ,toject implementation via
the placement of fileld staff. OEF's field activity will {aclude
the formation, promotion and strengthening of anational
Businesswonea's Councils so that they will be aole te undertake
these efforts on their ouvn in the furture.

OEF's work inm this project (as im all OEF projectts) is .

characterized by four common features:

An _integrated combinacion of project components,

Depending or the locally ideutified needs, a combination of
several of the following comprnments may typlcally be ifncluded:

Business and financiel management for small
enterprises

Techn-logy trvansfer

Credit

Legal educatioa

Coop tive formation

"Business-resdiness" traianing

Harketing, producr design, production..prbmotion
Child care and other community services

Participatory Project Desipgn, Implemeatation and Evaluation

OEF's project process is based on the concept that lasting
economic improvement depends onm the full involvement of
beneficiarics in defining and solving their own business
‘problens, Thus, project implementation will include an
asszssment of resources aund needs in a particular setting,-a
business plan and a request for assistance. Together members of
"the Councils, other beneficliaries auad OEF ;staff will assess
needs, identify resources, plan appropriate activities and
monitor progress. The project's periodic evaluatioms will
determine what is effective and vhat should be improved.

Flexibility in Project Design

OEF's approach is adaptable to the realities of the
particular national context. Political, social and economic
tactors -ce 4ll considered {n project design. For example,
Businesswomen's Counci{ls with similar goals may opt for diffecrent
organizational structures and activities from one couctry to
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§nothqr. for instance, in some casecs training nay be needed,
.while {d othar cases, credit is naeded. OEF beliavaes that
flexibility--providing technical assistaoce raspounsive tc the
needs and conditions of a pacticular secttd ng=--4s basic to this
project's effectiveness,

Institution Building 2and Sustainabilicy

OEF works to bemafict project participants, aud to strengthen
national structures. OEF sees “"{nstitutional development" as the
transfer of technology, knowledge and skills, so that an
organization's own capabilities are expanded in specific areas.
The insctitution's capacity to sustain its activitries over a long
period of time, ornce OEF techaical assistance i3 complated, is a
major concern. OEF is now fipaliziug a series of training
‘modulas on institutiomal planning that will assist im this
proceéss.

8. Proiect Activities
l. Country Selection

Honduras and Costa Rica have baen selected as the {inicial
sites for this project, based on the following criteria:

a) Existence of a group of women who hava formed, or are
in the process of forming, a Businesswomen's Council.

b) Request for OEF technical assistance in the formation
and institutionalization of a Businesswomen's Council,
and willingness to participate in project activicies,
with the goal and purposes as stated ia this ~'roposal.

c) Business climate ia the country, dncluding the
country's participation in the CBI, other resources and
Lnstitutions, both public and private, that the
Businesswvomen's Councils can access.

d) High potential for taking advan:aée of other U.S.
efforts ia the contry.

o) On~goiag and/or previous OEF work im the country, in
ordaer to maximize existiag contacts, resources,
techunic.l assistance and supervision.

It is hoped that additional countries within the region can
be added to this project, as aew fundiang sources are found. OEF
ls committed to a region-wide effort, and will do all possibla to
leverage additional funding from doth the privute and pubdblic
sectors.

2. Pfoject Start Up and On-going Activitiesn

. OEF will hire a Wrahington-based Project Director, an
Assi{Cunt and field-based persoannel including Country
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Coordinatois and Assistants., A meating will then be coanvened of
project perzonnel to refine the details of the full
implementacion plan.

Each Country Coordinator wil! izmediately begin the on-going
task of surveylng products made by women and identifying women
entrepreneurs at all economic lavels of the country. She will
also collect information on legislation, procedures, policies and
programs that enhance the participation of women in business.
These activities will eventually be absorbed by the Councils,

In the U.S., through the WIB3 Coumittees, the Project
Director will communicate with women entrapreneurs, othaer key
contacts, organizations and resources, establishing appropriate
linkages. Pavticular attenticon will be given to reaching
Hispanic entrepreneurs and associations across the U.S.

This information will form a data base accessible to all
concerned via computer terminals located in project offices in
participating Central American countries and in the U.S. The
information will be updated regularly and disseminated through
the Councils.

Information activities will take advantage of all aexisting
pools of information, Of particular relevance are those services
provided Dby the U.S., Department o Commerce through the Caribbean
Basin Business Information Ceuntar, the Caribhean/Centra! aAmerican
Action, the Trade Opportunities Progran, and the Oversaas Private
Investment Corporation.

Test videotapes will be made of opportunities for
investuent, products available for export/import, and other such
poasibilities, Innovative usage will be made of video as a means
of information transfer and promotion.

During the inicial months of the project, an outreach pian
will be designed to assure that appropriate project visibility {is

achieved. This plan will f{nclude nass media, newsletters and
such, i

.

3, Formation of Businesswomen's Councils

In each country, a Busincsswomen's Council will be
‘established to promote women's en:terprises. The Councils will be
composed of high-level women e¢ntrepreneurs and corporate
executives, Each Counmcil will determine its own title, establish
membership guidelines, and develop a detailed workplan., In time,
each Council will become a locally recoguized legal entity. The
Project Direcror will visit each country to assist in the process
of forming and -launching the Councils. The Country Coqrdinator
will guide the long-term development of these Coumcils.
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4, Tachnical Assistance

The Businesswomen's Councils will be responsible faqr
identifying techmical assistance needs and potential resources
withi{a thelir own countrles, Where assistance {3 not available
among theilr own members, or through other iunstitutiens and
individuals 4o their countries, these needs will be transamitted
by, the Country Coordinator to other Counmcils, and on to the
Project Director in Washington for tachnical assistance from the
u.s.

The delivery of technical assistance will take various
forms., Nawletters reaach a large audience. Seminars reach a

more selected group. Oue-on-one tralning and on-site essf{stance

are the most intensive delivery. .

Wherever possible, techanical assistance will be a "pro-bono"
contribution, with out-of-pocket expenses to be arranged betwcen
the business assisted, the Council, the U.S. WIB Comnmittee and
OtF. Speclalized ov lengthy training may be handled by OEF staff
or delivered on a contractual basis by consultancs,

Video training modules will be developed to address the most
common needs of entrepreneurs. Several video modulea are being
prepared at OEF through other projects amd Spanish versions
could be adapted easily, '

5. Businesswomen's Delegations

Each country Council 'will convene delegations of
businesswonen to travel to .the U,S. Likewlse, each country "will
tecelve delegations of U.5., businesswozen. Alternatively,
delagations may be organized with participants from both
countries, all of whom are interested in a specific sector, {.e,
food processing. These delegations will have a "trade '‘mission"
objective--that is, they will be carefully designed to offer on-
site »xperience and the widest possible outreach to market
sources, suppliers and other business contacts. The coordination
and scheduling of the dalegations will be managed by the Project
Director, who is based in Washington, D.C. in collaboration with
Country Coordinators.

The project will also seek to include women participants in
the trade and investment delegations sponsored by other

fnstitutions, especiall the "twir chanber" programs, C/CAA
y

activities, U.S. Department of Commerce sponsored delegations,
and visits sponsored by professional and trade associlations.

6. Trade Exhibi{tions

The project will seck to maximi:ze the face-to-face contact
opportunities for businesswomen, such as a possible international
exhibition to bring together U.S. and Central American women to
promote investment opportunities, technologlies, products and
services that are provided by and/or benefit women. This

15



exhibition would be programmed for year two of the project. The
exhibition may be "2dded-on" to an event already scheduled, ov it
nay be entirely independenc. ‘

7. Financing Mecharn:ism

Existing credit mechanisms {3 each of the countries will be
surveyed to determine their availability and accassibility for
women entrepreneurs. - Women will be encouraged to seek credict
through existing systems, Howaver, where such systams do not
exist or do not have funds available, the creation of new systems
may ve required. A Loan Fund will provide credit for the women's
enterprises which have received assistance through this projact.
Thea goal of providing credit is to facrease the productivity,
wmatketabilicy and sustainabilicy of these enterprises. As a
result of this process, entreprenaurs will gain access to formal
¢redic systems through banking inmnstitutions, suppliers and other
creditors.

A Guarsntee Fund wi{ll bDe established with an AID
contzibution of $200,000. This Guarantee Fund will serve to
leverage additional resources at a one for two ratio from private
sources (banking institutiouns, other lending agencies, pziva:e
companies, atc.). All optiomns for the capitalization and
operation of the Guarantee Fund will be thoroughly amalyzed by a
credit consultant, and approved by the AID Project Officer.  The
criteria for loam approval will be developed in each counctry,in
coodrdinction with the AID mission.

The 'Loan Fuad will be operated in a self-supporting manner

'by-a private bank in each country. An appropriate interest rate

will be pegged to the current martket rate in the country. The
funds generated by the interest should cover basic Loan Fund
administrative costs, including inflatiom, so as to avoid
liquidation of the Fund. Loan committees will be estublished,
composed of bank representatives, OEF staff, Businesswomen's
Council meubers, and women borrowars to review Loan applications,
procedures, repayment rates, and other on-going tasks of the
credit component. '

The Project Director will have the ultimate responsibility
for the prudent and timely management of credit fund. The

Country Coordinator will be responaible for all project credit

activity in her country.

The project staff and the Businesswomen's Councils will also

actively pursue other financing mechanisms for project activities,

For example, partial financing of feasibility studies may be
available through AID wmissions or the Trade and Development
Program. .

D. Project Scenarios

The following scenes (semi-fictitious!) are presented to
show how the project activities might work:
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Case f#1:

Women on the north coast of Honduras are producing manioc
chips similar to potato chips, They lack the technology for
packaglng thelr product appropriately for sale im San Padro Sula
and Teguclgalnpa, Their association is in contact with the
Honduras Businesswomen's Council, and they make a request for
Some assistance in packagling. One of the Council members warks
for a bisquit manufacturer, and she schedules an englneer to meeat
with the vomen. They learn of a simple sealing device which a
local blacksmith can manufacture. A second member helps in the
design of the labeir. The product is successful iu San Pedro Sula
and Tegucigalpa, and the women begin to look.at the snack food
market in the U.S. A U.S., WIB Committee member is a vice-
president of a leading corporation in this field, and she
introduces the product at the executive dining roonm, The
concensus 13 that the product 3hows real potential, and an
executive is requested to visit the women on her next trip to
Honduras,

Case §#2:

Two Hiami women are interested in purchasing children's
clothing, with fine embroidery as well as machine stitching.
Through the Costa Rican Businessvwomen's Council they meet with
the Executive Director of a Custa Rican organization that started
a women's sewing cooperative, The Cooperative alrteady has
comtracts for adult ciotning, anmd could easily go om to
children's wear, but these women do not have embroidery skills,
The President of the Cooperative contacts another cooperative in
a rural village, and the two cooperatives collaborate on the
order.. The women in Hiami are pleased with their contract,-and
double their order,

Case §3:

Exotlic fruits have fecently become & valuable export to
American supermarkets. Carambola is a common fruit in Panama but
its harvest is usually wasted for lack of a local market. The
same is true of the sapotes grown in Panama, the chirimoya 4in
Belize and the cashew fruit in Guatemala. OEF arranges for a
mul ti-country group of potential fruict exporters to visit the

wholesale buyers and distribuctors in New York. Six moaths later,

'the produce buyers respond by forming a team of experts to visit
these women in Central America, in order to offer their
assistance .in solviung shippiag problems at the pore, irrigation
needs on-the farm and transportation bottlenecks: Soon,
carambolas replace kiwis as the "in" dessert of the winter
season.

Case {4
A woman in southern Honduras inherited a tile asanufacturing

plant from her nephew, but the revenues from the business are not
meeting her expeuses., A businesswomen's Council member pays her
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ahvisit, helps her analyze her expenses and recelpta, and the
woman realizes she {3 underpricing her goods, With the help of
the Council uembgr, she increases her pricas while maintaining
her quality, She {3 successful in obtaining a lacrge new order at
her oew prices. Encouraged about the future of her business, she

eeks a loan through the Council so that she car add new
machtnery. She hires ten new workers when the equipment is
iastalled.

Case #5:

A tuxtile processing plact has closed its offshore
operarions in the free zone of Honduras, leaving the machinery to
the two hundred now-unemployed workers. The women seek a U.S.
partoer to supply raw materials and to locate U.S. markets. A
videotape of the factory is shown by OEF 4n a number of citiecs
(hostcd by U.5. WIB Commnittee Members) to selected petential

partnaers, One of these agrees to collaborate with the Honduran
women and arranges a subcontracting agrecement to get the plant
back id business, The women are back at their machines and

raceive their first paychecks just in time “o pirchase school
supplies for the naw year for their children,

E. Institutionalization and Self Sufficiency

The future of the Businesswomen's Councils and the
activicies fostered by this project will be of great importance
to OEF, the Central American women involved. the Councils and
the U.S. VIB Comnittee. Fronm project fvception to comclusion,
pianning will be a major eamphasis, L3 order to ensure the
S.stalnability of the organizations and their activities.
Special attention will be placed on structuring the organizations
at project start up so that their services are able to mecet costs
in an equitable. and cosr-effective manner for project
participants and Council members.

Given OEF's participatory and democratic processas, each
Council.will determine {ts own structure, meabership basis,
technical assistance services, administration and financial
mauagement, OEF will offer guidance as appropriate to the needs
of these Councils. It is anticipated that membership and/or user
fees will be levied by the Councila, in accordance with local
practice,

At all points in the project, close coordination will be
vtaintained with USAID missions to ensure comp lementary.

F. Staffing

The project will be staffed by persons with specific skills
needed for efficlent and successful project implementation. The
positions are as follows:

The Regionmal Director for Latin America and the Caribbean s
the overall supervisor of this project and all other QOEF projects
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i{n the reglion. She will spend approximately 30%Z of her time on
this project.

The Project Director 1is the main person responsible for this
project, The Project Director i{s the liaison to the pvoject's
activi:ies with the U.S. WIB Committee. The Project Assistant is
rasponsible for all data base maintemance and the logistics
cvordination of the delegations on their trips tc Central America

and the U.S. The Project Secretary is respousible for all D,C.- -

based clerical tasks.,

The Country Coordinators are based in each of the project
countries, The Country Assistants are responsible for
recordkeeping and for any other tasks assigned by the Country
Ccordinator, particularly the scheduling and brokering of
technical assistance and the delegations. Each country office
will have a Secretary/Bookkceper in order to handle all clerical
functions related to the project and the Businesswomen's Council,

The Project Ofganizntional Chart is found on the next page.
G. Evalvation-

OEF has worked over th. years to create a unique and
effective approach to project evaluation that enmphasizes
beneficlary participation, orients project modificatious and
determines project impact. OEF will evaluate its activities in
light of the following basic questions: "Who benmefited and by
how much? Are the bencilts susctainable and are they likely to
.- growl" )

The OEF evaluation procedure includes boch formative and
summative components, The formulative evaluation process
includes feedback, monitoring, and a midpoint evaluation. It
enables project staff and beneficiaries to examine project
implementation in order to identify successful aspects and areas
for improvement, The summative evaluation consists of a final
project evaluation. Baseline data and evaluation indicators
identified at the beginning of the project ave compared with the
results of the project, This evaluation assesses the immediate
impact of the project, and provides for recommendations related
to further project activities. ' i

"During the first three months of the'bfbject; a monitoring
system will be designed for use throughout the-life of the
project. The Project Director will be responsible for semi-
annual reports on the status of the program. At . project month
12, a midpoint formative evaluation will bde conducted by an
outside evaluator contracted by OEF. At the conclusion of the
project, a final evaluation_will be conducted, also by an outside
evaluator con:racted by OEF. ‘

A full description of the OEF Evaluation System is inmcluded
as an attachment to this proposal.
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H. OEF Expertise

OEF International, founded im 1947, is a private,
independent, non-profit organization dedicated to promoting
economic development and entrepreneurship among women in
developidz countries.

For nearly four decades, OEF has worked with women in
Africa, Asia, the Middie East, Latin America and the Caribbean to
,help them to achieve Jelf-reliance and self-suffilciency through
business enterprise and democratic practices. Through tachnical
assistance, OEF ha:z supported an expandi.: spectrum of projects
designed to promote small business devalopment and amploymenc
opportunitiass in developing countries, :

To build omn {ts successes in the develcping world, OEF
launched the Women in Business Committee in 1981, This national
advisory body is composed of senior-level women executives from
multinational corporations and women business owners, Sharing a
common interest i{n internationmal business--as well as an
awareness of the growing lmportance of international econonmic
development-~ members of the Women in Businress Committee provide
an expanding network of support for OEF'y work with business
women i{n the United States and in the Third world.

OLF .projects reach women, and often men, whose economic
activitics have been constrained by lack of access to skills,
laformaction and resources. Beneficiaries typically have had
Iittle accaess to technical training or credit., The El Castano
project in El Salvador catalyzed a community agro-industry, a
tomato processfung plant producing catsup and other products
Previouysly importéed. Village women in Honduras ara expanding
icto commercial swine production, and are now acquiring skills {n
business management and marketing, in addition to improving their

skills in animal husbandry. ‘In Panama, a variety of micro-

enterprises have been launched in the urban periphery of Panamsa
City, aad other women have found jobs in factories.

OEF's most recent innovative work inmcludes research,
training ‘and program design for women in the maquila industry in
Costa Kica, Panama and Haiti.

Through {its project experience, OEF has identified a nuamber
of components that nced to be include” in business programs with
women, Successful projects are those that respond to conditions
characteristic of this target group, such as lack of access to
information, limited nanagerial and technical skills, and a heavy
‘load of familial responsibilicy, Therefore, OEF-assisted
projects build in a combination of components: a market
assessment; "business-rcadiness" training; technical training;
credit; cooperative and small business management training;
marketing assistance; and related supports, -such as community-
.based  child care, ’ :
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OEF’s’ experience in assisting private sector development
activities has produced a significant level of organizational
expertise in cthe field,. Some highlights of OEF's unique
contributions to the methodology of this field include:

- Two training manuals for "business-readiness" and
technical training were written and published; the
training acctivities motivate women to participate, help
them to organize, and enable them to gain problaem-
solving skills;

- Simple tralning materials have been developad for
marketing strategies for products and services,
feasibilicy sctudies, credit, and appropriate
recordkeeping and management syscteams,

- Hethods were devised for involving women in non-
traditional and economically viable work areas; and

- Evaluation approaches were produced that enable
entrepreneurs to nezsure economic gains for themselves,

as well as to provije impact data for donors.

- Design of several programs inm productivity {mprovement,
and labor force deveclopment.
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November 1984 Attachment to
AID Forms 1420-51 and =52

ALTERATIONS IN GRANT

The following alterations have been made in the standard
provisions of this grant: ’

l. Standard Provision No. 7A entitled "Payment - Federal
Reserve Letter of Credit (FRLC) Advance® is deleted in its
entirety and Attachment A entitled "pPayment - Letter of Credit
(August 1984)" is substituted.

2. Standard Provision No. 7B entitled "pPeriodic Advance® is
changed as follows:

a. Aipplicability Statement: Deleﬁe "an FRLC" and
substitute "a letter of credit”,

b. Paragraph (c): Delete "an original and twe copies" and
substitute “one copy". e

3} Standard Provision llo. 7C entitled, "Payment -
Reimbursement®: 1In the applicability statement, delete “an
FRLC" and substitute "a letter of credit",

4. Standard Provision NHo. 8, entitled "Travel. and
Triansportatijon®, is deleted in its entirety and Attachment B
ent:tled “"Air Travel and Transportation® is substituted,

5. Standard Provision Ho. 9, entitled "Ocean Shipment Of Goods"
is deleted in its entirecy and Attachment C, entitled the same,
is substituted. ‘

6. Standard Provision No. 10A, entitled "Procurement of Goods
and Services tinder $250,000": Delete paragraph (c) and
substitute the following:

"(c) Geograghic Source and Order of Preference

All goods (e.g., egquipment, materials, and supplies) and
services, the costs of which are to be reimbursed under
this grant, and which will] be financed with United States
dollars, shall be purchased in and shipped from only
*Special Free World" countries (i.e., AID Geographic
Code 935) in accordance with the following order of
preference: :

(1) The United States (AID Geographic Code 000),

(2) The cooperating country,



(3) "Selected Free World" countries (AID Geographic
Code 941),

(4) *“Special Free Wcrld®" countries (AID Geougraphic
Code 935)."

7. Standard Provision Ho. 10B, entitled "Procurement of Goods
and Services Over $250,000%: Delete paragraph (d) in its
entirety and substitute the language shown in Attachment D.

8. Standard Provision No, 13A, entitled "Title To and Use of
Property (Grantce Title)": :

a. Delete "(1l)" under paragraph (c), and

b.. Delete subparagraph (2) in its entirety under
paragraph (c).

9, Standard Provision No. 15 entitled "Termination"” is amended
as follows:

a. Change the title of Standard Provision No, 15, dated
2-82, to read: "TERMINATION AND SUSPEMNSION",

b. Delete paragraph (d) in its entirety and subst.tute the
following:

"(d) Suspension: Terminaticn for Changed Circumstances
If at any time AID determines (1) that disbursement by
AID would be in viclation of applicable law, or (2)
that continuation of funding for a program should be
suspended or terminated because such assistance in not
in the national intercst of the United States, then
AID may, following notice to the Grantee, suspend this
Grant and prohibit the Grantee [rum incurring
additional obligations chargeable to this grant other
than necessary and proper costs in accordance with the
terms of this Grant during the period of suspension.
If the situation causing the suspenslon continues to
pertain for 60 days or more, then AID may terminate
this Grant on written notice to the Grantee and cance!l
that portion of this Grant which has not been
disbursed or irrevocably committed to third parties,
Financial settlement of this Grant shall be governed
by the termination procedures specified 1n paragraph
(c). above.

10. Standard Provision No. 16, enti:led "Voluntary
Participation®: Delete the applicability statement and
substitute the follewing: "(This provision is applicable to
all grants involvic any aspect of famnily planning or
population assistan:s activitjes,)™ )



11. Standard Provision Ho. 17, entitled "Prohibition on
Abortion-Related Activities®:

a. Delete the applicability statement and substitute the
following: *"(This provision is applicable to all grants
involving any aspect of family planning or population
activitios,)®

b. Add the following to the last line of paragraph (a):

"; (5) lobbying for abortion.*® ,

o. Delete paragraph (b) and substitute the followina:
*(b) No funds madec available under this Grant will be
used to pay for any biomedical research which relates,
in whole or in part, to methods of, or the performance
of abortions or involuntary sterilizations as a means
of family planning. Epidzmiologic or descrirtive’
research to assess the incidence, extent, or
consequences of abortion is not precluded.”

d. Add paragraph (c) as follows:

"(c) The Grantee shall insert pa.agraphs (a), (b},
and (c) oi thigs provision in all subgrants,
stbcontructs, purchase orders, and any other
subordinruate agreements hereunder.”
12. Siandard Provision No. 20, enti
in its entirety and Attachment £, ernt
substituted,

d "Patents®, is deleted
led "Patent Rights®, is

13. Standard Provisions Mo. 26 and 27 entitled, “"Participua.t
Training® and "Health and Accident Coverage for AID Parlicipant
Trainees", respectively, are deleted in their entirety andg
Attachment ¥, entitled "Participant Training", is substituted.
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