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I. SUMMARY

A. Summary Information

Country: Afpghaclstan, Ministry of Commerce, Department of Export
Promotion \

Obligation from FY 1876 to FY 1979
Implementation from FY 19876 to ¥Y 1979

3. Projcct Deserintion

This project will identify, develop, ard implement three smsall-gcale,
labor-Intensive, verticaily Integr: ted arro-businesses. Each of thege kzincsses
will be partly experinental, each replicable, each commodity and acea specific, and
each demonstrational. Tho project wili be concerncd with total nroduction, processing,
and marketivg aystems. it will address the providing of tuputs -~ e.., techrical in-
formatlon, credit, fertilizer -- to the project participants. It will develop an organi-
zatlonal avrangement -~ e, g, , producers' assoctations, cooperatives ~- which will
channel the Lulk of the net beneflts to the project particlpants, The commodity
selceted for an agro-buciness will be expected to: (1) posgess a high potential for
Inereased etficiency in fte production at the farm level fn a manner attractive to small
farmers; (2) be labor-iniansive in ita production and/or processing; (3) require
minimal eapitol io lis processing; and (4) prencot opportunities for froproved prices
as g eonsequence of quality processing. Production will bo export oricnted since
domestic markets ave thin, capecialiy for commodities which depend on extended pro-
ceasing for marketability.,

The demonctration functlon that the project is to perform s crucial. Tho
pilot project, experimoutai in nature, should bo grant-financed. The pilot project must
he designed s0 a8 to be replicable. There t8 not much hope of subatantial replication ~~
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nor should there he -- unless the project yields substantial net benefits. That the
project lg yielding these Lenefits will have to be elearly demonstrated to other farmers
for the »ej:iication to take place, It Is expected that replication would require loan
{financing.

This project is viewed as the long~run integrative clement of USAID rural
developracut assistance to Afghanistun, As varleus other proicets, particularly rural
works, sicll frelzation systems, von-formal education and yural electrification (if it
happens), move leyond the iwitlal phases of teind and error and institutional capability
developmeont, (tere i eausiderable Iogie in trying to pull them torether with coro-business
enterprise o exnloli the Improved souial and physleal Infragtruciuve. Although much
romalne to Lo done to aclhicve this {Seal, the long-run objective Ig to coordinate these
projects on an area or agro-actlvity basis. '

C. Finarclial Daia

i

1. Total Project Cost Table -~ Thousand Dollars

Fiscal Years

1976 1977 1978 1979 Total

GOA 20 200 120 150 490
USAID H26 537 300 98 1,461
Othoer Donors - - - -

TOTAIL 546 737 420 248 1,951

2. AID Project Cost Table -- Thousand Dollars

Fiscal Yesars

1976 1977 1978 1979 Total

1, Personnel

U.S. direct hire (1) 59 650 43 56 208

Institutional contract (4) 420 280 210 - 910
2. Pavticipaut Trainlng

Dircet (16) 7 7 7 7 28
3. Commuodiiles

Direct 35 150 30 25 240
4, Qther Costa ) 50 10 10 15
5, Total 626 637 360 D8 1,401

Direct : (106) (257) ( 90) (98) (551)

Coniract (420 (280) (210) - (910)
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11, PROJECT DESIGN

A. Propram Goal and Phage 1. Tarpcts

1. Program Goal
To cevelop and demonstrate cconomically viable labor-Intensive rural
eunterprises which will prive good dintribution of the rewards of productlvity Increase,

and to expiore systems for replicating these demonstration efforts.

2. Phase X. (end of projeet) Tarpets

a. Eunterprises are operating at a profit.
b. Farmers are enthuslastic,
c. GOA is developing 4 system of replicatlon,

B. Project Purpose, Tarvgeats, Indicators, Intended Beneficlaries, Assumptlons

1, DProject Purpnse

a. To demonglrate {he positive tmpact of integrated agricultural
production, processing aud marketing upon net farm income ard rural employment,

(8

b. To test organizational arrongements -- o.g., farmer organizations.

2. Targels

FY 1977 TY 1978 TFY 1979

o~ St sumenete

a. Increaco In income of project $10,000  $100,000 $180,000
participants.

b. Rural people dirzctly benefiting., 1,000 6,000 9,000

¢. DPercent of luereused Income to 70% 75% 75%

people fn bottom two-thirds of
Income class.

d. Three agro-businesses established
in FY 1977,
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e. Anorsacizationzl arronzement eatabllnhed which
channels the bulk of net project henclits to the project particlpants {1979)

f.  An Afghan cepalility deveioped to replicate the aErc-
businesres (1279)

g. Tour or more replication opportunltics identified with forelgn

angistanco arranged to fluance thely tmplemeniation (1979)

3. Indicators

a. Tor increanc {n Incomo of projeet participants:

(1) fucrease fu et fncome of partieipating farmer-producers, as
a result of pavticipation; plus ’

(2) Increasc In wages pald by participating farmer producers; plus
(3) wages pald iy the agro-business; plus

(4) Ircrease (o labor earsfuzs of pavtleipants processing com-
modities suigide the vrocessing plunt, e.g., the weaviog of cloth at howe. Ineveasod
Lubor earning woulrJ 20 tha sale prico of the procedeed commaodity leas the value of the

material ;,r)'r:'-' into tho commodity --i.e., the value added -- less the arconut that such
labox earrnivzs would live been In tlic sbsence of the project.

For (2) and (2), some ollowance would have to be made for the
wages (hat e employee: would have enrned il. the fd)scwc of the agro-busineascs.
This cound bo estimated fom the datn that \xouln be obtoined from the progvess rxeporiing
systen: that I3 to bhe deviged,

b. TFor rural people directly henefiting: actual counts, and If necessary,
supplemented by extrapolziions on sainple data,

‘ e. For percent of Increased fncome polng to people In bottom two-thirds
fncome clozg: sowo techolque would ceed be devised (o estimate this, It might e a
visual inspectlon of omes matched ngainst payments to the homes' reatdents. It could
ke safely assomed that o1l lebor payments would be to the Jower Income elass. Under
cooperative arrangemenit; forms of 2 sord would probably be devised for signatures of
membora. Povheps a question or two could be Included which would fudicate relative
wealth,
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Agnex B

feasibillty of weaving wool toxtiles and if feasible, agsistance would be provided
families n fir commuuity iz this endeaver. The buyer of the ¢loth ouiput may be
the Governniesnt.

The project would ailompt to wake produal raprovementn aver time at all the
producilon~processing stoves of the tuic vated procers, Thua, dinvping and drenchiog

of sheep for reaaniies and vacctuntion fov disense would ho ar(rurlucul 68 would
suppienientary foeding in the winter ond gpving and the prowlins of s feed. More
Y

atteriion weould be prdd fo 7 > poasetlon of hreeding olock, ete. 1" riers to family
praticipation — s 1 as basic of know-Low or of edeguate toputs ~- in quality rur and
cloth weaviar vodd Le ads »;?.:-:'_n:,d. Carpul weavisg oz an exlsting fndustry would be
of particular iwercal regavding timproved wmethods.

Tor the project as a whole, seasonniity of preduction may be one of the most
difficult problemsy, -
i
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