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PROJECT REVIEW PAPER (PRP) 

INTEGRATED AGRO-BUSIIESS SYSTEMS 
306-51-150-138 

I. SUMATARY 

A. SummarylIuformation 

Country: 	 Afghanistan, Ministry of Commerce, Department of Export 
Promotion 

Obligation fv'om FY 1976 to FY 1979 

Implonientat'ion from FY 1976 to FY 1979 

0. Pro ect Dewrtton 

This project will identify, develop, nuad Implement three small-scale, 
labor-intensive, vertically Integr. tcd agro-busineses. Each of these Lpasinesscs 
will be partly exp-erlnitental, each rcp)Icable, each commodity and area specific, and 
each demonstrational. Tho project will be concerned with total production, processing, 
and markethig systems, it will addres-s the providing of inputs -- e. g., technical in
formation, credit, fertilzer -- to the project participants. It will develop an organi
zatlonal a'cragenmn -- e.g., producero' associations, cooperatives -- which will 
ch.annel the bulk of the tiet beuefitn to the project participatts. The commodity 
selected for an agro-buv-:iness will I) e, oected to: (1) possess a high potential for 
Increased eficiency in its production at the farm vel in a manner attractive to small 
farmers; (2) be labor-inymu-ive in its production and/or processing; (3) require 
inin..nal capital In its processing; and (4) preaetct opportunities for Iinprovcd prices 
as a co.jse4QcUnce of qUtalty processing. Productioa. will be eixport oriented since 
domestlc ramkcts are Viin, especialy for commodities which depend on extended pro
ecsmlng for imnirketability. 

The demonacration function thalt. the project is to perform is crucial. The 
rilot project, exporimoiulI in nature, should ho grant-fluanced. The pilot project must
be designed so as to be replicnble. Th%,:re Is not much hope of substantial replication -
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nor aloul.d there be -- in!cst / the project yleldl subotantial net benefits. That the 
project [- yielding theo benefits vill lmve to be clenrly demonatrated to other farmers 
for the reqj..c:ation to take place. R Is expected that replicatioa would require loan 
financing. 

This proj2ct i viewed Ds the long-ruLn integrative clement of USAID rural 
dovelopm,,Q4 a;,.[.starnce to Afghanis-an. As various other pvo cts, parUcularly rural 
Works, emflt L,-r'atloili systerns, Uori-formal ethcation and rural electr If,catlol (if it 
happens), ove !',cyond ti, hi itial o:haof trial aid error and in;3titutlonul capability 
cicvclop..at, ".,' i9 em.'idorablc -. ic in tryn-.to pull thlcra together with vrro-but.,ies , 
enterpris!,., ex:qloit Lhl iiproved sov.;al and ph-ysical Infrastruciure. Although much 
romai to hoon to aciovc th!s Ideal, the lon-.--ruix objective Is to coordinate these 
projects ca an area or agro-activity basts. 

C. FhmrI cal Dada 

1. Total Pi.'oject Cost Table -- Thousand Dollars 

Fiscal Years 

1976 1977 1978 1979 Total 

GOA 
 20 200 120 150 490 
USAI) 526 537 300 98 1,461 
Othor Donors -.-

TOTAL 546 737 420 248 1,951 

2. AM Project Cost Tale -- Thousand Dollars 

Fiscal Years 

1976 1977 1978 1979 Total 

1. Personnel 
U.S. direct hire (1) 59 60 43 56 208 
Institud. nal contract (4) 420 280 210 - 910 

2. PartIc:i.at Traini g, 

Direct (1f6) 7 
 7 7 7 28 

3. 	 Comniodili, e
 
Direct 35 150 30 
 25 240 

4. Ot-I. Co,;hf 	 5 50 10 10 75 
5. Total 	 526 537 300 98 1,461 

Direct (106) (257) (90) (98) (551) 
Cotract (420 (280) (210) - (91.0) 
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I. 1PROJECT DlESIGN 

A. 	 Prog-ram Goal and Phase I. Targcts 

1. 	 Program Goal 

To evelop and demonstrate cconomfcally viable labor-intensive rural 
enterprises v,'hich \v11 give good dif;tribution of the rewards of productivity Increase, 
and to e:f-porc systeiTi for repl.cating these denioristration efforts. 

2. 	 Phase i. (end of project) Targcts 

a. 	 Enterprises are operatirg at a profit. 

b. 	 Farmers are enthuslastic. 

c. 	 GOA is developing a system of replication. 

B. Project Purpose, Targets, Indicators, Intended Beneficlrles, Assumptions 

1. 	 Project Purpose 

a. To dezronstrat:e tic posltive impact of Integrated agricultural 
production, processing and miarktiu,,g upon net farm income and rural employment. 

b. 	 To test organizational larragements -- e.g., farmer organizations. 

2. 	 Targe',s 
FY 1977 FY 197S 1,Y 1979 

a. 	 Increaso In income of project $10,000 $100,000 $180,000 
participants. 

b. 	 Rral people directly benefiting. 1,000 6,000 9,000 

c. 	 Percent of Increased Income to 70% 75% 75% 
people In bottom two-thirda of
 
Income class.
 

d. 	 Three agro-businesses established
 
in FY 1977.
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e. An or nuizatfmml arrmnnnieut entabIIf,hicdr which
 
channels the bulk of net project b~uAfts to tbxa projoct participants (1979)
 

f. Au Afglhan ca-pability doveoped to repilleate the agro
busInesres (1979)
 

g. Four o'. more replication opportunities idntified with foreign 
intan.e. .r.rsaned to f'a-ce 0,-r Implemo.rdation (1979) 

3. lndikadors 

a. For increace In lucome of project participants: 

(3) fucrease iu ret income of participating farmer-producers, as 
a result of participation; plus 

(2) increaso lu %',gcspaid by participating farmer producers; phun 

(3) wages pfid by the agro-bulncss; plus 

(4) iucrease in 'iAbor ear t . of partlcipants processing com
modities cut.eie the ,proc ;siY.,g plai;t, e.g. , t.- waving of cloth at home. Increased 
labor earnn :,:s would bc i:h. sale 1Lc of the i-'roces4rmd comrnodity loss 01a value of the 
material r into lio ColmoiiUy -- i. o. , th, value Pd,'dad -- less the auouut that such 
labor earY-,J.,'s would N,.vie been In Lh-;absence of tfe proj'ct. 

For (2) ad (s), some rI!omait.e would have to be made for the 
w.ages V'at t-. employee:; would have c:e:ned ii- the absencc of tl'e agro-busoinesses. 
This cou.d 1. estiniati-d ',-0-in the datn that woul:i be obtained from the rjro2.c-ss reporting 
system tl't is to be deb'i.ccd. 

b. For rural j)eople direCtly benefiting: actual counts, and if necessary, 
Supplemente-d by xtap,..i. ions on Srainple data. 

c. For percent of [-ireased income going to people In bottom two-thirds 
income cha.no: some tct~mllque would .eed be devised to estimate this. It rnight mc a 
visual ilaoc.on ofi'Lomea n-Mched r, iattfaymcnts to the homes' rcsidents. It could 
be safely teumcdthat 1",ll. hl4bor pVayerurs would b,- to the lo, er income class. Under 
cooerativre r 'arenoeicu forms~of a sortAwou ' p-ob:bly bL'devised for signatures of 

......... ,h,a iucsM:ion nr two could be Included which would idicate relative
wealth. 
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d. 'For a aorratI tonal arrangement : Ihi p f eron to thb pardpants the, bul ''oo e poet, o1nef coopora arrangent8wlsr n r 
usdt ottilp c would seenito al -zoe teehudberIVt 
gverne 	 ownership of'fhe processl laiit;, acea&q,t theop1 aa Inco me. s tm 

c~~LW~e ,a-derminin 

fanc 

pro6bably thoe J dgn to the project eradteU ~~vsrsv would have ob
 
~relied L6Ponl.
 

o. orn bitdeloped toreplIfcate thecagro-business 

S 4. Intended D nafieiA r lea 

STh~e mnajor intended ben efcaries- aro lower income, run a ailes.
Sul)s are 'to be Identified and des igned to speciftcally addro. sthi su.A 

Sextimple, the Cheop project d41CLIS'Ciwe ae e od cn~'eal noepomise 
cveinIf tie 	Itgration wcero excended no futertn utton-prodU.c tion.U W111i I ffight, 

It Is$nevertheless not clear Oat'such'' acivt wol0n il os of: Its boncEts'to the'~ 
lower Lcomei farmners. 1,1301 dd It'on Of other prooes 808 like wool-scourIng, prop~ara oI~ol cmigsfr xort aad~pICkflnY1ofhiW6 wouldaddsorne employ ent, but not a great

dea I-oul scm. t I, therefore,' liportant thant tie' wav'Ing oI wol61oth' and or.
S rugs and carpots be ryecognIF.ed .as a nprtant4 component of a ajheep proJepct, 6_ceth 

__oriNveavng cold hoaeigl _tens iv, source of emrployment to mb f.lower.. 
~ ii~b~faniles.~uswashojV~iojot ou~~ cedto be desijmcd to adross barriers 

such as lack of know how,i lack of appx'oprinte. _qmec - htmih rvn rii

Spatlonby poorer famlies. Anothefr agro 411SIness used(11 tatd seem
lCe ronitsi 
Ist- rdcto m eyrt~no nos This pJrject can -providc substant Jla cmpo y-

Sment at the productlon level (less "atthe processIng).'- Pro uctio could also6-b ]iby,niechaiized, lulflge~afa~avocs USAID, should not, 1i6 ceapojc"iic
emp~loys highly mechanizediproduction techniques we erIsu stantal '1abor,
a&vailabl1,. ~itcluding that of the-xnmmbrs ofbazgaro' (slmdrcroppers) faile161to.'do the'Job These~issiues need to be addrescd In e -p-roject d wigao other, barir to
 
sinall farmerparticipation.
 

5. Assmto 

a.& Tha~t Afghian farnlera and their ,famillies will res ',nd to 
mnetary iucentlves.~ 

b). That Afghani farmor' vvill adopt new. cc nuiq e of ro ton ald 
wtfl incur, the adad cost ta he adoption matyw rcbo- if coninced, thioLh11eronstra'"-J 

4tions thant to rfsk of los s~nglIgib1c, hat c pro iblity'o gainb Is hi enoughd,
thttebai rier toado6ptIon, (e.g, credit area re move'd. t 
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of Irojeott Purpob toiAciv xoje tGa 

J., :h neist iic' assl~[stnc ffrrange ents 

>of api'pjbc t ,pdroectithsoLrnpojc, 

~~ ~-~ Rcu~t~~ netbeof patcspato th ze
 

coprto to pert te ofe purposes, 
i6. 4 lkAof1thI tot~rct s a 

(grant fanoed) ~Th t ctor ac eel desIo~ro gal ls eatd gohedjIn the proectl, perbe Incme o rur loweritb1sccssu~ asLwill ,thf l Income cprib~ odue achieve-

ProjectiOuputs t.7, 

andempoet adlibloedbpr-iice etod ofpoutio rcsig 
-a9paobyro-icme rea failes. lfthpb~w 

thisoa arad hetsufo ioepurposesothtotbethe ro-bu ..rnt oup dirct. e... 

are9t otin mods and rotes og e exort arknes atdeontratintegraeda 

whchcbunl1 h M. oat6fe raiehngfitmthod fopretparigclpmtmod-itit for shipmen 

re '~ated. iathe~y halcal6uc urprt the e ' 

Meiimn3 g.o of frer il ae bevethog 

Nvill'b 5 nsr 1 exptribates, ota 

the sector~ic 

onThre1. operatng,of agrobus ~usIe8 yric egrtd. 
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8. A"detailedo) a 
77-

aniodrprc for e ohc " t1he tIrce agro-

Vie USArW wil irant-finance75,proent.of'thd' 
and the GO~A willcontribute~i25P'rcfi . The GOA ~vwl ,vi t*e outrnrsLr 

'~tze prot eci~n~gr,~tw~fo asCoc I frr~or&f~prdanrd aso lation, expert threec 
~U~Sc~L~irs~tob& hi~~ aot t o 48 mian-years Uring

the projetWIt* xpce tat the olutirpartg for thepr~ject mniafver -wJibeC 
assiged at the begnung of he firt quar~ter, FY1976. 'The remaining. counthrp 3t 

K:2I)~~joulrl e assipend uyrixhoaralothe on ract team eccd a year, ar. a Old

r 
for ng slteds repair, maintenaico d fuel for thei contrac,1tors adfrvhoe 

', whch~ a'lZe f1' iLrtlV (on, 

be provdd. VieGOA wMll provide eqi do 177 pace3for Tthe eoatra'ct team; .Itid 

nthe tprojeot& . prob'dellocal cons truc Lon material 
~brfeks, polesrock) ad provid( for thp,cnstrUotion of budings. While the GOAT inp ta 
will be~wokdot nm d~tn[Viand %vith Movei accUracya a~dbusns r 
Ident1flod and'imp1lrnentedto OAIput n)OV iS 0ost1iatedat,$490, 000 oyver thie proleotVa 

*Sounocivo are.Txpectod to provide whoo[aexpected 

*4be an expeirt on prodtaerrs' ae8300tatiom JsTW 4rye-.fn aiadvlsory 'capacIty to theaIll 
DepDtiaclit ofCooperat Ives Developnient: bnthe mifk "ItricT u ture and Irrigatlonlie0 will be K~e otherthre~labul. 'ho co'ntratosvilerehanaior 
capaoity to the three~managers of the agro-busluesses. '.-e ave-lin mind 'geiier lidte-,

wth successful experience [a butin ns' man aemie nt. These6 thre dac -6'%orsld* 
m~tof the ir bsnsetose Ite areas where the agro.b.iese ar ocated . 

Trausporf-atli will be required~ and whave pr4defr e 
Veh 1Cles~in the 0mt't ~ so.cet ableUtt rp us~vvqhclesQo djbe 

obtlwdor that vchioJliu cou1it bw lcased fro i aiud maltatal by'a loo al firm. .iLower-
Cost alterna .ivoeto theprbe lsw1J ~ai d!'olllr~'~ *] 

provf e oilier eomma itloS,. ,ose wil Include soa ,in oa bUldiniateorI la,.
proccooing, equipmnt arVd(1, lls, 3,I or oxUil uhat e~edrrdec 

7, ~~~~4 -d o ri ch p -i 
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 nharp.1dro' p-sidta1~conay r ces tod 	 dbucrs.'xcet r ops tht'hvo xcd po uccr rI es (cotta ~andqrn a bee~) ea l~h6&Lexport outlets - as'for. rais his) or a~ loveloped iiatol coi(I' -or a-bt) ,Jhe Afi

Isrnottwell Oelough deveoloped- a cop wt o rp aS13--Loxce t t rouseverlydeprossM~r~ prcic xber ofprobloM9i ocuaTU, 	 -eha ;Ins:
with 4'xoducingior th m~ taicmarket. with Ita VerY1a ror Power nn for hic[ela relativelyr small~ incroae ott n ledsa oav re oa~e: Inj p ie."
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6. 	%Octobr3 195ouc t I 

7. DecemTbe:311975- 'Pvpp voyd by") m/w 

8'January 31. 197M Projkit AgreeDieint s griedlby OA. 

Ell, 	 D.~~ February ,29, 1976 P101Csar~l PIO/Ts-'prolqred, seqnt to ID!WL 

10. Marceh 976 Thn, e veb 01e8'ordered; AD/WT,4 lbs search 
2or the four con tiacadv sors. 

1im. July ~1, 1976 	 fb contr C'tperBol1,,~e 

counterparts ass[ignr -ed 
ft 	r li contrL~ctor pers onnel arr~v Poqjnpempctat ou 1iL proeed

1c tiacrdnt eggcd. nrojectqshe nLula'ractivity with which~eaoh a~l be.o~. ,or su 

requ laing Imoted equipmnt, -bidswould he letj fa t-earily ivinter of 1976. Con 
Structionl would adso~start nt'th1s tima. 

1. Histhry, 

Int l_73he.,MtsbloUhelda s o Les of metl gs to Interpret th
ient of Congress as'expresd ~a thel ow1 AA an6d to ez.Yxlne: o in 

jprogi~ nlgto'hs!trrtiu rmteeme ngs came:a coucel 
efforti to deop a U~st of projet (prj deas) ltc o rmedtb h6,6p',,r o8,th 

on~I 'Trojcct pro x'3sl 	 ~ a l!mo trof teweOre- submitted, and6eval d wr 
.discarded. Dou.Inweo d1-teGA onim air-true' Inere ts.Thb 
prOCeSs pr uced'an Idea 1or: a Vertionl or e a !OS ojc ep

_.Posalvas [no6 c In the. Juy17Fe r x udge Submission;Z FY-176
"Since that ie.th A aaCOntiled'tbopes srngJ1 ee n hs ra 
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A. Dcyrae On Fae 
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Annex B 

fcasibiltty Of w-1alviug wool fc);ttles and If feasibl1e, asistance would be provided 
falhlics [II f cor(InMuity 1L. flits end, avcr. The buyer of the cl.oth output inty 40 
tho Govcrnmecnt. 

The pro ? -t %wouldr~~vntto m pkcro.dual f:ovint;over time at all tlio 
prcxuc:£lonpr ingct~g~ox the inl~c: ,'rtAxl PrOCerV3. ThUS, d ippE andcdrcnch Ug 

ofrhc for (7n XI\(itoilii~ XX( faO\voLu1( b)2 iriboduced ris would 
E~~p1JtniAf., -'.ter and--Iid th rovjlr1r' feed. IMocre,r,± !jin~ (4 fVik 


&t'In~lvcu!L "a p~fid k;C' 1':.k-tk1,M f ~ kxeb;o, Xiiesto ratifly
etc. 
P~~d!~~i~f :i1as 1. .. ~Lolo. rOf azeuteipUt -, III qua.-lity -r ')nd 

ci h u1.b v. "~.C~pLw i~~~ mvv~existi1g iinutvwtry wvould be 
of 7~C~.C~Kn("11'iI.laVU iMprOVU(I DiIC'41ds. 

For Ole pr-ojet~t as a wvh.-e, sesoillty of proulctflon may bn one of the raost 
cliff,'%Ult poli~ 

http:11'iI.la

