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PROJECT AUTHORIZATION

Name of Country: Peru
Name of Project: Disaster Preparedness

Number of Project: 527-0318

1. Pursuant to Section 534 of the Foreign Assistance Act of 1961, as amended,
I hereby authorize the Disaster Preparedness Project ("Project") for Peru,
involving planned obligations of not to exceed Two Hundred Seventy Three
Thousand Seven Hundred and Fourty-seven Ynited States DNollars ($273,747) in
grant funds ("Grant") over a 39-month period beginning Oc!ober, 1987, subject
to the availability of funds in accordance with the & I.D. OYB/allotment
process, to help in financing foreign exchange and local currency costs for
the Project. The planned life of the Project is 39 months from the date of
initial obligation; the Project Assistance Completion Date in the Project
Agreement will be December 31, 1990.

2. The Project consists of assistance to the Natiomal Institute for cCivil
Defense (INDECI) to carry out a disaster preparedness training and support
effort which will expand and improve Peru's capacity to respond more
effectively to emergency situations caused by disasters that periodically
affect the country and tend to disrupt its economic and social development.
A.I.D. will finance training, technical assistance and commodities for the
Project. '

3. The Project Agreement, which may be negotiated and executed by the officer
to whom such authority is delegated in accordance with A.I.D. regulations and
Delegations of Authority, shall be subject to the following essential terms
and covenants and major conditions, together with such other terms and
conditions as A.I.D. may deem approprinte:

A. Source and Origin of Commodities, Nationality of ervices

Commodities financed by A.I.D. under the Grant shall have their source
and origin in Peru or in the United States, except as the parties may
otherwis» agree *n writing. Except for ocean shipping, the suppliers of
commodities or services financed under the Grant shall. ‘have Peru or the United
States as their place of nationality, except as the parties may otherwise
agree in writing. Ocean shipping financed by A.I.D. mnder the Grant shall be
financed only on flag vessels of the United States, except as the parties may
otherwise agree in writing.

B. Condition Preccedent to First Disbursement

Prior to the first disbursement, or to thwe 4issuance of documents
pursuant to which disbursement’ will be made, under the Grant, the Grantee will,

sV



except as A.I.D. may otherwise agree in writing, provide to A.I.D., in form
and substance satisfactory to A.I.D., evidence that a representative of INDECI
has been designated as Project Coordinator and that additional personnel as
required have been assigned to coordinate and support activities as described
in the Project, along with a specimen signature of the Project Coordlnator and
any other authorized representative of the Grantee.

C. Special Covenants

The Agreement will contain a special coverant on evaluations which
will provide for both a mid-term and final evaluation of the Project and will
include an evaluation of the progress toward attainment of the Project's
objectives, identification of problems or constraints which inhibit such
attainment, an assessment of how the Project might overcome such problems or
constraints, and recommendations for adjustments to existing Project
activities and/or new activities for the future.

}{"w‘t. Z' ;éc:t

Donor M. Lion
Mission Director
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RLA:AN@&Lon:vch <é:/

Clearances: ENGRI:EAlarcon

DR¢BBlackman (ID)
PROG:EvVarillas )
CONT: PKramer — gz
DD:ASilva ;

bl

[




ACTION MEMORANDUM FOR THE DIRECTOR

DATE: September 29, 1988

Bruce Blackman
Chief, Office of Development Resoucces

FROM

SUBJECT : Disaster Preparedness Project (527-0318):
Project Paper-like Document and Authorization

I. Purpose.

The purpose of this Action Memorandum is to forward and recommend that
you approve the following:

a. the Project Paper-like Document and corresponding Project Data
Sheet (TAB A) for the subject Disaster Preparedness Project, and

b. the Project Authorization (TAB B).

This project provides for an A.I.D. Grant of $273,747 (including $55,000
in pre-implementation services) over a 39-month period. 1Its purpose is
to expand and improve INDECI's capacity to respond more effectively to
emergency situations caused by disasters, with emphasis on the formation
of instructor cadres responsible for training activities within the Civil
Defense System on a continuing, long term basis. The project will serve
to:

- consolidate the Disaster Services Division within USAID/Peru's
Office of Development Resources to provide technical assistance
"and support in disaster preparedness; and

-~ undertake a disaster training and assistance effort with the
National Institute for Civil Defense of Peru (INDECI).

II. Project Paper Equivalent.

A. BACKGROUND.
1. General.

The Project flows from mutual GOP and USAID interest iin strengthening the
disaster preparedness capability of Peru and, more specifically, from
recommendations contained in a 15-volume report that was prepared for the
City of Lima in 1982 by a group of disaster experts. This led to the
designation of Ambassador Robert Yost to conduct an assessment of
prevailing disaster preparedness conditions in Peruw: that would help
define a Mission strategy. In March 1986, Ambassador Yost recommended
that the Office of Foreign Disaster Assistance (®©OFDA) contract the
services of a disaster specialist to serve as a& Regional Disaster
Preparedness Advisor in the Andean Region with domicille in Lima. A major
responsibility assigned to the Advisor would be assiisting Civil Defense
in Peru to develop its disaster preparedness and respomse capacity.

Mr. Rene Carrillo assumed this position in November 1987. His arrival
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coincided with a transformation of the Civil Defense system in Peru. In

September 1987, the National Committee for Civil Defense --- a dependency
of the Ministry of the Interior with limited power of decision —-- was
replaced by a new National 1Institute for Civil Defense (INDECI), an
autonomous entity wunder the Ministry of Defense. This transfer was

intended to provide the Institute with expanded decision-making
authority. Such organizational change expressed the GOP's commitment and
increased attention to disaster prevention, preparedness and relief
issues. Since the change, INDECI has been active and successful in
obtaining budgetary increases from the GOP.

INDECI has introduced improvements in its administrative and logistical
capabilities. An example is the Institute's plan for the deployment of
strategically placed emergency stockpiles in Lima and in its five
regional Civil Defense suboffices. PAHO and various PVO's are
contributing significantly to this effort which will permit INDECI to
respond more rapidly to the first phase of relief operations in the event
of a disaster. Moreover, INDECI meets periodically with the
International Committee of Civil Defense, integrated by representatives
of foreign countries, United Nations Agencies, PVO's and international
organizations involved in Disaster Preparedness and Relief activities, to
coordinate International Assistance to the GOP.

2. Current USAID Assistance.

In 1987, USAID/Peru deobligated disaster funds from the Disaster
Reconstruction and Rehabilitation Project (Project 527-0277),
reobligating the amount of US$ 55,000 to finance a part of the Regional
Disaster Advisor's contract, with the balance financed by OFDA. The
reobligation of funds initiated this USAID Project. It responded to the
GOP request for technical assistarce in disaster preparedness as
presented to USAID by the former Executive Secretary of the Civil Defense
National Committee and reconfirmed that the major conceen is the
necessity of providing systematic training to INDECI personnel and to
officials and authorities of the CD System in Peru.

In cooperation with INDECI, the USAID has assisted development of the
proposal for expanded project assistance. The proposal includes two
principal components:

(i) A Technical Support Component wherein the Regional Disaster
Advisor and staff provide support to the Project during its
implementation period; and

(1i) A Limited Scope Grant Agreement responding to INDECI's proposal
to USAID for the funding of a 27 month training effort in Disaster
Preparedness. This proposal is summarized in the succeading section.

B. PROJECT PROPOSAL.

The INDECI proposal to USAID/Peru is for a 27-month training effort on

A
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disaster preparedness and management addressed to specific groups within
the Civil Defense System. Proposed is training for the staff of INDECI
Headquarters as well as staff in each of the other Five civil defense
(CD) regional offices --- namely Lima, Piura, Iquitos, Cusco and Arequipa.

The proposal also entails training for authorities of the CD system
located in Lima and the regions. The authorities that are assigned an
active role in times of a disaster include the prefects and sub-prefects,
mayors, chiefs of police and other local authorities. Officials and
staff members representing the departmental development corporations
(CORDES) within the INDECI will also receive emergency management
training under this program.

The recruitment and training of civil defense volun‘eers (brigadistas) is
also envisioned in the INDECI proposal. These (D wsolunteers will be
carefully selected by INDECI and trained to serve as first responders in
cases of disaster, throughout Peru.

Another training group included in the scope oi the proposal are
representatives of the Civil Defense National Committee representing each
of the ministries and other avtonomous public entities that are members
of the CD system and play a coordinating role during disasters.

The proposal further embodies the training of traimers for the Civil
Defense Institute that will help ensure the continuity of the project
effort after the implementing period j.s completed.

One training seminar is proposed for a select group ©of school teachers
and officials from the Ministry of Education. These participants are to
be designated by the Ministry in coordination with INDECI. The purpose
of this seminar will be to initiate and promote, within the Ministry of
Education, the design of a Disaster Preparedness .and School Safety
Program, to be included in the curricula of primary znd secondary schools
nationwide.

Also included is advanced special training for selected persons within
the CD system who show strong performance during the above mentioned
courses. This special training consists of extensiom .courses offered in
Spanish by correspondence and scholarship grants for atlvanced, short-term
training within the U.S. We anticipate that 5 participants will be sent
to the U.s,

In support of project training in-country, the proposal is to provide
INDECI with essential equipment. Training commodities will be purchased
in the U.S. and include audio-visual equipmeat, spare parts and related
items.

The project will provide technical assistance #hrough the USAID's
Disaster Services Division in the development of .courses and the
implementation and control of the Project. Outside training specialists
are planned by OFDA on a case by case basis. These itraining specialists

G/
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would come from OFDA's operating bquet for the Latin America and
Caribbean Region.

C. PROJECT BUDGET.
Based on the above-mentioned activities and the INDECI Proposal, it is
expected that USAID and GOP resources will be allocated to the Project

approximately as follows:

1. Pre-Implementation Costs: Regional Disaster Advisor's PSC local
Costs-FY 87 Obligation US$ 55,000

2. Limited Scope Grant Apreement with INDECI

A) Financial Contribution of the Parties

A.I.D. INDECI TOTAL
First Year
(Sept.30,1988-Decc.31,1989) Us$166,590 uUs$ 54,550 Us$221,140
Second Year
(Jan.1-Dec.31,1990) Us$ 52,157 us$ 52,450 US$104,607
TOTAL Us$218,7417 uUs$107,000 US$325,747
1. A.I.D Financing: It is planned that the $218,747 A.I.D.

contribution under this LSGA will finance the following items:

In-Country Training

1.1 Logistics
- Conference rooms and auditoriums,

in-country travel. lodging and meals,
and/or per diem for participants Us$ 75,000

1.2 Operational Costs
~ Preparation and printing of material
related to training courses; reports;
photocopies, etc. uUs$ 35,000

Ll

1.3 Procurement of Training Equipment
Project related equipment (overhead
projectors, slide/tape projectors,
portable voice amplifier units, copier,
photographic camaras) Us$ 20,000

Sub-Total Us$130,000

U. S. Training

1.1. Tuition costs and per-diem for 5 participants
in advanced courses in the U.S. Us$ 15,000
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1.2. Disaster Mgmt.Correspondence Courses Us$ 5,000
Sub-Total Us$ 20,000

Technical Assistance to the Project
Regional Disaster Advisor's additional

local costs Us$ 12,000

Project Management and Support

Project Manager us$ 30,000

Secretarial Services ‘ Us$ 12,000

Sub-Total Us$ 42,000

Project Evaluation/Contingency Costs uUs$ 14,747
TOTAL A.I.D. Financing Us$218,747

In addition, it is planned that OFDA/W will support 'the Project with
financing for the participation of internaticnal training experts during
several of the trainirg courses and activities deseribed herein. The
cost of this technical assistance will be additional and complementary to
the USAID/Peru contribution and is estimated to be US$45,000 over the
Project period.

2. INDECI Financing.

It is planned that the US$107,000 Grantee contribution to the Project
will finance the following:

1.1. In Country Training

-~ Office space and equipment Us$ 23,600
- Vehicles use (including gas, lubs.
maintenance costs) US$ 24,800

1.2. Technical Assistance
- Local Lecturcrs and Instructors
salaries during Training Activities US$ 34,100

- -

1.3, Project Management and Support
~ Project Coordinator, secretarial

services, Us$ 17,800
~ Drivers' services , us 6,700
TOTAL iINDECI Financing Us$107,000

For further d«tail in support of the Project Financial Plan refer to
Project Budget Tables 1, 2 and 3 attached (Global IXllustrative Project
Budget; Summary Project Budget; and Foreign Exchange and Local Currency
Project Costs). Also, see Table 4 on Project Expenditures Distributed by
Years, and Table 5 on AID Methods of Financing Selected for this Project.



D. PROJECT OUTPUTS.

At the end of the 27-month period the program will have provided basic
overall instruction to:

1) An estimated 70 instructors specialized in the use of Training
Methods and Techniques that will allow them to replicate training courses
on Disaster Management for staff and authorities of the Civil Defense
System throughout Peru.

ii) Approximately 65 Civil Defense Volunteers (Brigadistas) who will
have received an overall training in primary disaster relief actions,
including first aid, search and rescue techniques, preliminary damage and
needs assessment, radio commurication, organization and administration of
evacuees, etc. This Corps of Volunteers will act as the first immediate
human response in the event of a catastrophe.

iii) An estimated 35 school teachers specialized in the principles
and philosophy of the civil defense that will allow the Ministry of
Education to launch a training effort for primary and high school level
school teachers for the education of students based on a School Safety
Program Curricula that will have been designed and approved by INDECI and
the Ministry of Education.

iv) Some 90 departmental, provincial, and district authorities within
the civil defense system in the Management of Emergency Operations for
Disasters.

v) Approximately 100 staff muembers of the Departmental Development
Corporations (CORDES) and of strategic public and utilities entities in
the Management of Emergency Operations for Disasters.

vi) Some 90 INDECI staff members in Lima and the provinces in the
Management of Emergency Operations for Disasters.

At the end of Project, INDECI will have an improved disaster pveparednes
and capacity to lead the nation's response to disaster situations as they
arise. This preparedness will be cultivated and expanded through the
continuous training activity. -

1

E. PROJECT ADMINISTRATION.
1. INDECI Coordination.

The organization, management and supervision of all in country training
activities carried out under the Grant will be the overall responsibility
of INDECI. It will also coordinate with all other participating agencies
in the implementation of all project activities in accordance with terms
set forth by the Agreement. INDECI will also be responsible for the
administration of the A.I.D. Grant Funds for in country training
activities listed above and tue preparation and submission to A.I.D. of
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the required documentation as set forth in the Agireement and Project
Implementation Letters issued thereunder.

2. USAID Support.

The Regional Disaster Advisor and support staff will assist INDECI in its
implementation efforts. This support comes from the USAID Development
Resources Office.

3. Reporting.

Following each training activity and/or at such other times as are
appropriate INDECI will provide A.I.D. with a report containing:

(i) listing of participants with indication of the position they
occupy and their area of responsibilities.

(ii) summary of findings, conclusions and recommendations related
to the activity carried out as well as problems encountered and
proposed solutions alone with other management iuformation as
appropriate.

INDECI will also provide A.I.D. with comprehensive quarterly reports
including a financial status of the Project, explaining levels of
expenditure attained and estimated expenses projected for the financing
of activities during the next quarterly period.

F. PROJECT BENEFICIARIES.

The beneficiaries of this project are the Peruvian nation itself and all
residents in Peru, women and men alike, insofar as the inprovement and
expansion of the capacity of the Peruvian civil defense system to respond
to disasters affects the population as a whole.

The international donor community will benefit indirectly by the improved
efficiency of the civil defense system in the appropriate use of
financial and material resources made available after major disasters.

G. AUDITS.
In this type of Project an audit of the management and use of Project

Funds is considered unnecessary. A considerable part of this Project
will be implemented directly by A.I.D. through either A.I.D. direct

contracts, Procurement or PIO/Ps, in which A.I.D. makes direct payments.

The Implementing Agency will be only responsible for payments involving
approximatecly 18 training sessions. Each Training Activity will be
pre-approved by A.I.D. via PILs and allowable expense claims will be
accomplished through requiring actual receipts or - if it is determined
by A.I.D. that the Implementing Agency has an adequate Accounting System
for monitoring and controlling A.I.D. funds - through post review of
claims at INDECI. Therefore, it is anticipated that A.I.D. will maintain



-8 -

good control over its funds and its vrlnerability to misuse of funds is
limited. However, if during the first evaluation it is determined that a
financially-related problem exists, contingency funds could be programmed
for a financial review, or if appropriate, a non-federal audit at that
time.

H. SPECIAL CONCERNS.

Women will benefit on equal footing with men from a stronger disaster
preparedness in the nation. As participants in - and in some cases
leaders of - training courses, women will also be operating agents in the
Project.

It is planned that a Gray Amendment firm may be contracted for the
Project evaluation. This review will be conducted jointly with INDECI.

AID/W concurred with the USAID recommendation for a categorical exclusion
as a training Project in terms of environmental impact. See Attachment
No. 5 hereto.

I. RECOMMENDATIONS.

The waiting periods on the Congressional Notification expired on
September 19 and 27, 1988. USAID/Peru has received FY 1988 budget
allowance totalling US$166,590. '

Therefore, it is recommended that you sign the attached Project Paper
Data Sheet and Project Authorization signifving your approval of this
request and authorizing uwp to a total of Us$218,747 to support the
implementation of the Disaster Preparedness Project described herein.

Attachments:

Attachment No. 1 : Project Data Sheet (TAB A)

Attachment No. 2 1+ Project Authorization (TAB B)

Attachment No. 3 + Limited Scope Grant Agreement Document
Attachment No. 4 1 INDECI Proposal

Attachment No. 5 1 Environmental Determination Cable (State 312579)
Attachment No. 6 : Logical Framework Matrix
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Attachment No.

3

LIMITED SCOPE GRANT AGREEMENT

Between the United States of America, acting through
the Agency for International Development ("A.I.D.")

AND

The kepublic of Peru, acting through the National Institute
of Civil Defense - INDLCI ("Grantee")

1. Project Title: 2. A.I.D. Project Number:

Disaster Preparedness Project 527-0318

The above-named parties hereby mutually agree to carry out the Activity
described in this Agreement in accordance with the terms of this Agreement,
including Annexes A, B and C.

3. Amount of A.I.D. Grants 4. Grantee Contribution: 5. Project Assistance
de A.I.D.: Donatario: Completion Date:
US$166,590 US$107,000 December 31, 1990

6. This Agreement consists of two title bages, Annex A, Project Description,
Annex B, Standard Provisions, and Annex C, Schedule of Project Activities.

7. For the Republic of Perus For the Agency for International
Development:
Signature: Signature:
Title: Titles Mission Director
Date: Date:

c\D
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PROJECT DESCRIPTION -

1. Project Title: 2. A.I.D. Project Number:
Disaster Preparedness Project 527-0318

I. Background

The National Institute for Civil Defense (INDECI), was created in
September 1987 as an autonomous =~gency under the Ministry of Defense. This
reflected the necessity to provide the leading emergency organizations of Peru
with a more flexible and simplified process for decision making in the event
of emergencies. This reorganization was also based on recommendations
formulated by both the GOP and USAID/OFDA consultants.

The new by-laws of the Civil Defense System give it a greater role in
preparedness and relief activities than had previously bheen given to the

former Civil befense structure.

II. Purpose of the Agreement

The purpose of this Agreement is to cooperate with the Government of Peru
(GOP), and specifically the National Institute for Civil Defense (INDECI), in
financing a project which involves a series of training activities aimed at
strengthening and expanding its capability to respond with increased
efficiency and effectiveness to emergency situations in Peru.

I1I.Project Description

A. INDECI will be responsible for planning and organizing the following
training activities and/or such other Project Training activities as the
Parties may agree:

1. Operational Emergency Management Training Seminar

One seminar to be held in Lima for a period of ten days and
addressed to staff members of the Civil Defense System (SIDECI). _ The
seminar will be attended by approximately 45 participants from INDECI
and five Regional Offices of Civil Defense throughout the country.

2. Operational Emergency Management Training Courses

To be held in each of the five Regions of Civil Defense in Peru
(Lima, Iquitos, Piura, Cusco and Arequipa) for a period of 5 days each
and addressed to staff members of Depar :mental Development Corporations
(CORDES) and of essential public utility agencies having an operational
role in time of disasters. Each of the five courses will be attended
by approximately 30 participants.
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3. Operational Emergency Management Training Seminar

One seminar to be held . Lima for a period of 10 days addressed to
representatives of the Ministry members of the Civil Defense National
Committee (CNDC) having an operational role in time of disasters. This
seminar will be attended by an estimated of 25 participants.

4. Operational Emergency Management Training Courses

To be held in three different Regions of Civil Defense (Piura,
Iquitos and Cusco) for a period of 5 days each and addressed to
Departmental, Prcvincial and District authorities members of SIDECI
having an active and decisive role in time of disasters. Each course
will be attended by approximately 30 participants.

5. Training Courses for a Corps of Civil Defense Volunteers

Five training courses for a period of 10 days each addressed to
Civil Defense volunteers who will act as the first immediate responders
in the ecvent of disasters. The volunteers will receive specialized
courses in disaster relief actions such as first aid, search and
rescue, damage and needs assessment, -adio commuication, organization
and administration of evacuees. These courses will be attended by
approximately 65 participants.

6. Instructor Trainer Courses

Two iraining courses addressed to selected personnel of INDECI who
have attended one or more of the courses provided under this Project.
Fach course will be attended by an estimated of 20 participants.

7. Public School Preparedness Training Seminar

One seminar to b: held in Lima for a period of 6 days addressed to
staff of the Ministry of Education and School Directors who .ill have
the responsibility of developing, designing and implementing a Disaster
Preparedness and School Safety National Program. This seminar will be
attended by some 35 participants.

B. U.S. Training. The following specialized training courses will be

implemented by INDECI and USAID/Perus

(i) Disaster Management Correspcndence Courses. Course Fees will be
covered for approximately 15 students who have successfully
completed one or more of the courses described in A r*ove.

(1i) Short~term Training in the United States. Advanced, short-term
training will be available to qualified Peruvian experts proposed to
USAID/Peru by INDECI whose further training will contribute
substantially to Disaster Preparedness and Relief activities in
Peru. It is planned that approximately five participant training
slots will be available for training in specialities such as wild
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fire suppression, rescue in ccnfined spaces, handling of hazardous
materials, etc.

C. Project Training Equipment. The project will provide for the purchase
of equipment necessary to support the implementation of training activities as
described in A above. USAID/Peru will make necessary arrangements for the
procurement of the following equipment in the United States:

- Overhead projectors

- Slide-audio projectors

= Portable voice amplifier units

- Copier

=  Photographic camera

- Spare parts and replacement bulbs

- Related supporting equipment as appropriate

D. Technical Assistance. USAID will provide technical assistance support
to the project including a Project Manager ossigned to assist, monitor and
control all project-related activities. In zddition, training specialists may
be made available through the A.I.D. Office of Foreign Disaster Assistance in
Washington DC (OFDA/W) to participate as Instructors.

IV. Responsibilities of the Parties

R. INDECI will assume overall responsibility for the organization,
management and supervision of all in country training activities under the
Grant and for the coordination with all other participating agencies, to
ensure that the activities are carried out in accordance with the terms of the
Agreement and the approved Work Plan and Budget. It will be responsible for
the administration of the A.I.D. Grant funds for in country training
activities and the preparation and submission to A.I.D. of the documentation
required under the terms of this Agreement. INDECI will also be responsible
for providing office space and equipment for Project staff, including all
secretarial support, maintenance of vehicles and commodities, short-term
instructors for all in-country courses and other inputs required in the
Project.

INDECI will also contribute to the Project by providing necessary
general services and administrative support which will include transportation,
office space and equipment facilities, secretarial and accounting services,
and the participation of its professional staff as Instructors and Lecturers
for the Training Courses and Seminars as descrikted in Section VI -
Contribution of the Parties -~ of this Agreement.

INDECI agrees to designate one of its representatives as Project
Coordinator and assign any additional support staff nceded to carry out the
activities aforementioned, to coordinate and support activities suppor ted
under this Agreement.

B. A.I.D. will provide financing up to the amount of US$166,590 as
indicated in Section VI "Contribution of the Pa:ties" and in accordance with
the procedures set forth in Section VII "Fiscal Provisions" and Annex B
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"Standard Provisions" to this Agreement. Additional A.I.D. support totalling
$100,000 is described in footnote 1, below.

USAID will also assist INDECI in the preparation of the training
courses, in the design of the curricula, and the necessary coordination for
the eventual participation of international experts, including the provision
of technical assistance from OFDA/W. USAID will also be responsible for
contracting the project manager and for procuring all commodities and services
outside Peru, including the contracting of consultants for the Project
Evaluations (mid-term and final).

V. Reports

Following each training activity described in Section III above, INDECI
will prepare and submit to A.I.D. a report which contains the following
information:

A. A listing of participants attending each training activity, providing
information on their position and area of responsibilities.

B. A summary of the results obtained at the end of each activity, identifying
major problems encountered, conclusions, recommendations and other
management information as appcopriate.

VI. Contribution of the Parties

A. A.I.D.

A.I1.D. agrees to provide an amount not to exceed US$166,590 in support
of the Project subject to the availability of funds and to the mutual
agreement of the parties to proceed A.I.D. plans to provide an additional
amount of $52,157 during the 1life of the project. Based on the
above-described activities it is expected that A.I.D. Grant Funds wil' be
allocated to the Project approximately as follows:

I. Training.

In-country Training us$ 95,000
- Seminars and Training Courses $40,000
- Printing of Materials 35,000
- Offshore Commodities 20,000
U.S. Training 20,000
-~ Disaster Managcment Correspondence h
Courses $ 5,000
-~ Advance Shor t-term Training 15,000
II. Technical Assistance l/ 2,000

- Reg. Disaster Advisor's Local Costs

O o T Gt e -t e et 1 et e et ot e et e s o

1/ Further to this amoun t is Us$55, 000 previously commi. tted as
pre-implementation technical assistance provided by Regional Disaster
Advisor (RDA). In addition, OFDA/W will provide approximately $45,000
through further technical assistance during the Project period with the
assignment of Training Specialists to serve as Instructors and Lecturers

for training activities described above.
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IIXI.Project Management and Support 34,843
- Project Manager $22,843
~ Secretarial Services 12,000
IV. Evaluation/Contingency 14,747
TOTAL A.I.D.'s Contribution US$166,590
B. INDECI

INDECI agrees to provide the equivalen* amount of US$107,000 to cover
local costs in support of the Project described herein. Following is the
summary of Project costs to be funded by INDECI under the terms of this
Agreement:

I. Training us$48, 400
- Office Space and Equipment $23,600
- Vehicle use (includes gas,
lub. & maintenance) 24,800
II. Technical Assistance Us$34, 100
- Short-term Instructors & Lecturers
III.Proje t Management & Support 24,500

- Project Coordinators, Secretarial
support, Driver
Total INDECI Contribution US§107,000

VII.Disbursement Procedures

A. It is planned that A.I.D. will disburse funds under this Agreement by
making either direct reimbursements or when appropriate periodic activity
advances to INDECI on a monthly basis as needed to finance each of the
training activities described above. The Grantee will request reimbursement
and/or liquidate all advances on a monthly basis by submitting a voucher form
SF 1034 in original and three copies in the amount of expenditures incurred
accompanied by supporting documentation, as described by A.I.D. Disbursement
procedures will be amplified during implementation through issuance of Project
Implementation Letters (PILs).

All disbursements to INDECI will be made in Intis, except as A.I.D. may
otherwise agree in writing.

B. In requesting an advance of funds, INDECI should present to A.I.D.
information related to the number of participants and the place selected for
each training activity. INDECI should also present a detailed listing of the
proposed expenses supported to the extent possible by price proposals and work
orders to the low, responsive bidders/suppliers of services.

VIII.Representatives

For all purposes relevant to this Agreement, the Grantee will be
represented by the individual holding, or acting in, the Office of Chief of
the INDECI. A.I.D. will be represented by the individual holding, or acting
in, the Office of Mission Director, USAID Mission to Peru. Each named

representative by written notice may designate additional representatives for
all purposes other than amending this Agreement.
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IX. Source and Origin of Commodities and Mationality of Services

A. Commodities financed by A.I.D. under this Agreement shall have their
source and origin in the United States and Peru except as the par ties may
otherwise agree in writing. Except for ocean shipping the suppliers of
commodities or services shall have the United States or Peru as their place of
nationality, except as the parties otherwise agree in writing. Ocean shipping
and air ‘ravel financed by A.I.D. under the Project shall, unless the parties
otherwise agree in writing, be financed only on flag vessels of the United
States.

B. A.I.D. will directly procure the services of the U.S. Disaster Advisor
as well as the project manager and secretary with funds provided under this
agreement and in accordance with Standard Provisions Annex B. All commodi ty
procurements outside of Peru (e.g. the A.I.D. financed equipment) financed by
A.I.D. Grant funds shall bs performed by USAID and in accordance with Standard
Provisions, Annex B.

X. Condition Precedent to First Disbursement

Prior to the first disbursement, or to the issuance of documents pursuant
to which disbursement will be made, under the Grant, the Grantee will, except
as A.I.D. may otherwise agree in writing, provide to A.I.D., in form and
substance satisfactorv to A.I.D., evidence that a representative of INDECI has
been designated as Project Coordinator and that additional personnel as
required have been assigned to coordinate and support activities as described
in the Project, along with a specimen signature of the Project Coordinator and
any other authorized representative of the Grantee.

XI. Project Evaluations/Financial Reviews

The parties agree to establish an Evaluation Program as part of the
Project. A mid-term and final evaluation will be conducted by external
consul tants to:

(a) evaluate the progress toward attainment of the Project's objectives)

(b) identify the problems or constraints which may inhibit such attainment;,

(c) recommend readjustments of existing Project and/or projects or
activities.

If it is determined during the evaluations or implementation of the
Project Activities that financial management related problems exist,
contingency funds would be programmed for financial reviews or audits which
would be contracted directly by A.I.D.



PROJECT AGREEMENT
ANNEX B

PROAG STANDARD PROVISIONS ANNEX

A. Reference to 'this Agreement' means the origi=al Project Agreement as
modified by any revisions which have entered into effect. Reference to
'cooperating country' means the country or territory of the Grantee.

B. (1) AID will make available the amount specifled in Block 3 of this

"Agreement, as necessary for the Project, as may be further described in
Annex A.

(2) The Grantee will make available the amount specified in Block 4
of this Agreement, as necessary for the Project, as may further be
described in Annex A. The Grantee will also make, or arrange to have
made, additional contributions of property, services, facilities and
funds required for carrying out the Project as specified in Annex Aa.

C. AID and the Grantee may obtain the assistance of othexr public and
private agencies in carrying out their respective obligations under this
Acreement. The two parties may agree to accept contributions of property,
services, facilities and funds for burposes of th:is Agreement from other
public and private agencies, and may agree upon the participation of any
such thiré party in carrying out activities vnder this Agreenment.

D. Except as otherwise specified herein or subseguently agreed kv the
Farties, all contributions of the parties pursuant to this Acgreement shall
be made on or before the Project Assistance Completion bate, or amended
dated. A contribution of goods or “services shall be considered to have

" been made when the services have been reriormed and the goods furnished

as contemplated in this Agreement. Disbursement of funds may take place
after final contributions have been made, but AID shall not be required
to disburse funds hereunder after the expiration of 'nine months following
the estimated Project Assistance Completion Date (Block 5 of this Agree-
ment) or any amended Project Assistance Completion pDate specified:

E. The procurement of commodities and services to be financed in whole or -
in part by AID may (where so required by AID procedures) be undertaken
only pursuant to Project Implementation Oxders (PiOs) issued by AID.

F. Unless otherwise specified in the applicable PIO or Project Imple-
mentation Letter (PIL), the pracurement of. commodities imported specifi-
cally for the Project and financed with the AID contribution referred to
in Block 3 of this Agrecement shall be subject to the provisions of AID
Regulation 1. ’
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G. Unless otherwise egreed by the parties or otherwige gpecified in the
applicable PIO, title to ell property procured through financing by A1p
pursuant to Block 3 of this Agreément shall be in the Grantee, or such
public or private agency as it may "authorize.

H. (1) Any property furnished to either party through financing by the
nther party pussuass 4o anig Agreement shill, unless otherwise agreed by
the party which financed the procurement, be used effectively for the

completion of the Project, will be used so as to further the objectives
sought in carrying out the Project., Either party shall offer to return
to the other, or to reimbursed the other for, any property which it
obtains through financing bv the other Party pursuant to this Agreement
which is not used in accordance with the Preceding sentence.

(2) Any funds provided to either party pursuant to this Agreement
which are not used in accordance with this Agreement, shall be refunded
to the party providing the funds.

(3) Any interest or other earnings on funds proviced by AID to the

Grartee under this kAcreexzent will be returted to AID by the Grantee.
I. (1) If AID and any public or private organization furnishing com-
modities throuch ATH financirg for operations hereuncder in the cooperating
country, is, under the laws, reculations or aczinistrative procedures of
the Cooperating country, liable for custezs, duties ang icport taxes on
cormodities imported into the cooperating countrv for purposes of carrving
out this Agreexment, the Grantee will pay such duties anc taxes unless
exemption is otherwise provided by any aprlicable international areement.
.

(2) If any personnel (other than citizens and residents of the
Cooperating country), whether Unitegd States Goverrment emplovees, or
enplovees of public or private organizations under contract with, or
individuals under contract with AID, the Grantee or any acency atthorized
by the Grantee, who are present in the Cooperating country to provide

are under the laws, regqulations or administrative procedures of the cooper=
ative country, liable for income and social security taxes with respect
to income which they are obligated to pay income or social security taxes
to the Government of the United States of Anerica, for property taxes on
bersonal property intended for their own use, or for the payment of any
tariff or duty upon personal or household goods brought into the cooper-
ating country for the personal use of themselves and members of their.
families (not including such personal or household goods as may be sold
by any’ such personnel in the cooperating country) or if any firm, not
nomally resident in the cooperating country, is liable for income,
Yeceipts, or other taxes on work financed by AID hexeunder, the grantce
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will pay such taxes, tariff, or duty unless exemption 1s otherwise provided
by any applicable intesnational agreement.

J. If funds provided by AID are introdgced into the Cooperating country by,
AID or any public or private agency for purposes of carrying out obligatidns
of AID hereunder, the Grantee will make such arrangements as may be necessary
g0 that such funds chall ba oonvertilkle {=+q Surrzacy of tke Sooperating -
country at the highest rate which, at the time the conversion is pande, is
hot unlawful in the cooperating country,.

X. AID siiall expend funds and carry on operations pursuant to thisg
Agreement only in accordance with the applicable laws and regulations of
the United states Govermment.

L. The two parties shall have the right at any time to observe operations
carried out under this Agreement. Either party during the term of the
Project and for three years after the completion of the Project shail
further have the right (1) to examine any property procured through
financing by the party inder this Agreement, wherever such property is
located, and (2) to inssect and audit any recards and accounts with
respect to funcs proviced by, or any properties and confract services
‘procured through financing bv, that party under. this Agreement, wherever
such recordés may be located and maintained. Each party, in arranging for
any disposition of any property procured throuch financing by the other
party undexr this Agreement, shall assure that the rights of examination,
inspection and audit described in the prececing sentence are reserved to
the party which did the financing.

M. AID and the Grantee shall each furnish the other with such information
as may be needed to determine the nature and scope of operations under -
this Agreement and to evaluate the effectiveness of such operations.

N. The present Agreement shall enter ints force when signed. Either party
may termrinate this Agreement by giving the other party thirty (30) days
written notice of intention to terminate it. Termination of this Agree-
ment shall terminate any obligations of the two parties to make contribu-
tions pursuant to Blocks 3 and 4 of this Agreement, except for payments
which they are committed to make pursuant to noncancellable commitments
entered into with third parties prior to the termination of the Ayreement.
It is expressly understood that the oblications under paragraph H relating
to the use of property or funds shall remain in force after such termina=- -
tion. 1In addition, upon such termination AID may, at AID's expense,

direct that title to goods financed under the Grant be transferred to AID
if the goods are from a source outsidé the Grantee's country, are in a
deliverable state and ' have not been offloaded in ports of entry of the
Grantee's country,
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"0. To assist in the implementation of the Project, AID, from time to time
may issue PILs that will furnish additional infomation about mattexs stat;d
inh;?i; Agreement. The parties may also use jointly agreed-upon PILs to’

co and record their mutual understanding on aspect of the im [

of this Agreement. = ® Tplementation

- e

P. The G:aftca a;;ees, “puin Teqoest, to execute an assignment to AID of any
cause of action which may accrue to the Grantee in connection with or arising.
out of the contractual performance or breach of performance by a party to a

direct U.S. Dollar contract with AID financed in whole or in part out of
funds aranted bv ATN under +hic Arvoamans
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SCHEDULE OF PROJECT ACTIVITIES
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Talle No. 1 Disaster Preparedness Project No. 527-0318 FY 86 Finds $ 55,000
Glolal Illwstrative Project Bulget FY 8 Fnds 166,590

A.I1.D. OFA €9,

Est. Pre- Est. Est.

1P Implem. 0P 1P GRAND

Costs Costs Year 1 Year 2 X IC Costs Year 1 Year 2 FX IC (osts Year 1 Year 2 FX Ic TOTAL
1. 27¥onth Training Plan
In comtry seminars & courses
18 seminars & courses, 450
particip./130 training days
(incl. travel tHckets,per diem,
cnfar.roors rental costs) 75,000 37,500 37,500 75,000 75,000
Office space & equipm suport 23,600 11,800 11,800 23,600 23,600
Printing & reprodictHion mat. 35,000 17,500 17,500 35,000 35,000
Offshore commodi tHes 20,000 20,000 20,000 20,000
Vehicle gas,lubs.& maint.costs 24,800 12,400 12,400 24,800 24,800
U.S. Training
Tuition costs & per diem far 5
particip.in cowses of tecmics
of wildfire suppres.,disaster
momt. ,secwrity & rescie. 15,000 15,000 15,000 " 15,000
Disaster iMgrt. Center ’
axrrespndence courses 5,000 5,000 5,000 5,000

2. Teclmical Assistance

Regicnal Disaster Advisor

Contract,Peru costs Partial

funding of PSC

527-0318-5-00~7692-00

Oct.15,1987-0ct. 14,1989 (plus

projected extension throuwh

Dec.31,1990). It covers

in—contry travel ,quarter

allowance,& riscel. costs. 67,000 24,000 17,000 26,000 67,000 67,000

Sort term advisor & lecturers ’

GTA lectirers & instructors

Fees, travel tickets and

per diemrs-60 my/days 45,000 23,000 22,000 45,000 45,000
v Iocal lectirers 34,100 18,000 16,000 34,100 34,100

=

\\
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Table No. 1
(Cont.)

Disaster Preparedness Project No. 527-0318

Glomal Illwstrative Project Bulget

FY 86 Finds $ 55,000
FY 88 Funds 166,590

FY 89 Funds 52,157
A.I.D. ) 0:09": cop
Est. Pre- Est. BEst.
I0Pp Implem. woe op GRAND
Costs Costs Year 1 Year 2 X IC Oosts Year LYear 2 FX IC Qosts Year 1 Year 2 FX ic TOTAL
3. Project Managerent & Suxort
Coardinaters (1 AID, 1 GOP)
24 myms: 1/1/89-12/31/20
Salary,in-comtxy travel and
per diem 30,000 14,000 16,000 30,000 10,800 5,400 5,400 10,800 40,800
Secret.services (1 AID/1 GOP),
24 nyms: 1/1/89-12/31/90
and other miscellaneows costs. 12,000 6,000 6,000 12,000 7,000 3,500 3,500 7,000 19,000
Driver
24 nyms: 1/1/89-12/31/90 6,700 3,350 3,350 6,700 6,700
4. Evalumticns & Contingencies
Mid-term & end of Project eval. 8,000 3,000 5,000 8,000 8,000
Unforeseen & price escalation
csts 6,747 3,247 3,500 6,747 6,747
TOTALS 273,747 24,000 133,247 111,500 40,000 233,747 45,000 23,000 22,000 45,000 107,000 54,550 52,450 ° 107,000 425,747
\.
‘Q—‘\
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Tahle No. 2

Disaster Preparedness Project No. 527-0318
Sumary Illustrative Project Budget

27¥Month Training Plan

In commtry seminars & cowses
U.S. Training

Technical Assistance

Project Management & Suppart
Evallmtions & Oontingancies

TOIALS

AID oA aP TOTAL
150,000 48,400 198,400
130,000 48,400 178,400

20,000 20,000
67,000 45,000 34,100 146,100
42,000 24,500 66,500
14,747 14,747
273,747 45,000 107,000 425,747

N



TaHe No. 3

1. 27-#onth Training Plan
In comtry seminars & cowrses
U.S. Training

2. Technical Assistance

3. Project Managerent & Sipport

4. Bvalmtions & Contingencies

TOTALS

Disaster Preparedness Project No. 527-0318
Foreign Exchange and Iocal Currency

GRAND
AID OFDA GOP TOTAL
Est.I0P Est.Iop Est.1P
Costs X Ic Costs X IC Costs KX Ic
150,000 40,000 110,000 48,400 48,400 1°8,400
130,000 20,000 110,000 48,400 48,400 178,400
20,000 20,000 20,000
67,000 67,000 45,000 45,000 34,100 34,100 146,100
42,000 42,000 24,500 24,500 66,500
14,747 14,747 . 14,747
273,747 40,000 233,747 45,000 45,000 107,000 107,000 425,747




Table No. 4

Disaster Preparedness Project No. 527-0318
Project Expenditwres Distributed L Years

AID ) OFDA GOP

Est. Pre—- ) Est.1CP Est.1LOP GRAND
cp Inplem. CY 89 CY 90 Costs CY 89 CY 90 Qosts CY 89 CY 90 TOTAL

Oxsts Costs
1. 27 Mnth Training Plan 150,000 95,000 55,000 48,400 24,200 24,200 198,400
In contry seminars & cowrses 130,000 75,000 55,000 43,400 24,200 24,200 178,400
U.S. Training 20,000 20,600 20,000
2. Tecdmical Assistance 67,000 24,000 17,000 26,000 45,000 23,000 22,000 34,100 18,100 16,000 . 146,100
3. Project Managerent & Swppart 42,000 20,000 22,000 24,500 12,250 12,250 66,500
4. Evalations & Oontingencies 14,747 6,247 8,200 14,747

TOIALS 273,747 24,000 138,247 111,500 45,000 23,000 22,000 107,000 54,550 52,450 425,747



Takle No. 5

Disaster Preparedness Project No. 527-0318
Methods of Implementation and Financing

18 Seminars & Courses.

450 participants/130 training days
(includes travel tickets, per diem,
conference roams rental costs)
Printing & reproduction material
Offshore comodities

U.S. Training

Tution costs & per diem far

5 participants in cowurses of
tedmics of wildfire suppressim,
disaster managenent, secwity &
rescie.

Disaster Management correspondance
cowrses

2. Tedmical Assistance

Regimal Disaster Advisor Contract,
Peru costs partial funding of PC
527-0318-5-00-7692-00 Oct.15, 1987 -

Oct.14, 1989 (plus projected extension

through Dec.31, 1990). It covers in-
comtry travel, quarter allowance,
and miscellaneous costs.

3. Project Management & Sumpart
Coordinators 24 myms:1/1/89-12/31/90

Salary, in-contry travel & per diem
Secretarial servioes 24 my/ms:l/1/89 -
12/31/90 and other miscellaneows costs.

4. Evalmtions & Contingencies

Mid-term and end of project evalumtion
Unforeseen and price escalation costs

TOTAL

Method of

Inplemrentation

PIls
PIls
PIO/C, P.O.

PIO/P
Placement
in the U.S.

PIO/C, P.O.

PIO/T
AID Contract

PIO/T,
AID Gontract
PIO/T,
AID Oontract

PIO/T,

AID Contract/P.O.

Method of
Financing

Direct reimbrsement/
Periodic activity advances
Sare as above

Direct Paynent

Credit transfer

Direct Payment

Direct Payment

Direct Payment
Direct Payment

Direct Payrment

Aot

75,000

35,000
20,000

15,000

5,000

67,000

30,000

12,000

8,000
6,747

273,747

.

O



Table No. 6

Grant Budget

This Estimated Total
Obligation Additional Estimated

l. 27-Month Training Plan 95,000 130,000
In country seminars & courses 40,000 35,000 75,000
18 Seminars & Courses. ‘ ‘
450 participants/130 training days
(includes travel tickets,per diem,
conference rooms rental costs)
Office space & equipment support
Printing & reproduction material 35,000 35,000
Offshore commodities 20,000 ‘ 20,000
Vehicle gas, lubs., & maint.costs
U.S. Training 20,000 20,000
Tuition costs & per diem for 5 15,000 15,000
participants in courses of
technics of wildfire suppression,
disaster management, secwity &
rescue.
Disaster Management Center 5,000 5,000
correspondence courses
2. Technical Assistance 2,000 10,000 12,000
Regional Disaster Advisor Contract, 2,000 10,000 12,000
Peru costs partial funding of PSC
527-0318-S-00~7692-00 Oct.l5, 1987 -
Oct.1l4, 1989 (plus projected extension
through Dec.31, 1990). It covers in-
coumtry travel, quarter allowance,
and miscellaneous costs.
3. Project Management & Support 34,843 7,157 42,000
Coordinators (1 AID, 1 GOP) 22,843 7,157 30,000

24 m/ms:1/1/89-12/31/90

Salary, in-country travel & per diem

Secretarial services (1 AID, 1 GOP) 12,000 12,000
24 m/ms:1/1/89 - 12/31/90 and

other miscellaneous costs.

4. Evaluations & Contingencies 14,747 14,747
Mid-term and end of project evaluation 8,000 8,000
Unforeseen and price escalation costs 6,747 . 6,747

TOTALS 166,590 52,157 218,747
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INSTITUTO NACIONAL DE DEFENSA OIVIL

CAPACITACION Y PREPARACION DEL PERSON/.L

DEL SISTEMA NACIONAL DE DEFENSA CIVIL

PROYECTO

OONVENIO : FERU — AID.
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CONTENIDO

- PARTE I.” ANTECEDENTES - JUSTIFICACION - OBJETIVO -

MBTAS.

1.1 Antecedentes
1.2 Justificacién
1.3 Objetivo General
1.4 Metas
PARTE II. PROGRAMA DE ACTIVIDADES
2.1 Instroduccién
2e2 Actividades

2.2.1 Jornada de trabajo operativo sobre manejo

203

2.2.5

2.2.6

2.2.7
2-2.8

de situaciones de emergencia para el per-
sonal del SIDECI.

Seminario Taller trabajo operativo sobre-
manejo de situaciones de emefgencia para-
el Comité Nacional de Defensa Civil.
Seminario Taller tfabajo operativo sobre-
manejo de situaciones de emergencia para-
el personal de las Corporaciones de Desa-—
rrollo y de las Oficinas de los Servicios
Plblicos Esenciales.

Seminario Taller trabajo «perativo sobre-
manejo de situaciones de emergencia para-
las Autoridades encargados de Defensa Ci-
vil Departamentales, Provinciales y Dis -
tritales. _

Preparacién de entrenamiento de brigadas—
operativas

Curso de especializacién de Instructores
Programa de Seguridad Escolar

Actividad de Equipamiento

Cronograma de Actividades



- PARTE III. PRESUPUESTO

PARTE IV. ESTIMACION DE RESULTADOS

4.1 Estimacién de resultados
4,2 Informes



PARTD I

ANTHOBDENTES - JUSTISICACION =~ OBJBTIVOS
S METAS- '



CONVENIO DE DONACION DE
ALCANOE LIMITADO

TITULO.~ Capacitacién y preparacion del personal del

1.1,

Sigtema Nacilonal de Defensa Civil para dar-
una respuesta efectiva en caso de catdstro-

fes.

PARTE I
ANTEOEDENTES-JUSTIFICAOION-OBJETIVOS-METAS

ANTECEDENTES

El territorio del Perd se encuentra ubicado en la
regién Central Oécidental de América del Sur y di
vidido en tres Regiones Naturales perfectamente -
identificables por la precencia de la Cordillera-—
de los Andes que lo atraviesa de Sur a Norte, la
cual forma parte del Cinturén de Fuego del Pacifi
co; asimismo tiene frente a sus costas gran acti-
vidaa tecténica.por la precencia de la Placa de -
Nazca que se introduce bajo la Placa de América -

del Sur.

Asimismo, en el territorio se han identificado -
una gran variedad de amenazas de alto riesgo como
son los deslizamientos, avalanchas (Huaycos), i -
nundaciones subitas, tsung@is, heladas, sequias e

dncendios.

Frente a este reto el Instituto Nacional de Defen
sa Civil esta desarrollando trabajos, concienzuda
mente, a fin de identificarlos y adoptar las medi
das preventivas en cada caso con la finalidad deo
reducir o eliminar los daflos que puedan ocasionar

a la poblacién.



Como primera acclén se han realizado Conferencias
en las Sedes de las cinco Reglones en las que es-
~t4 dividido el Sistema con la participacién de -
" las Autoridades Departamentales en su condicién -
de Jefes de los Comités de Defensa Civil donde se
les ha hecho conocer los alcances de la nueva le-
gislacién que crea y rige al INDECI y al SISTEMA-
tales como la Ley Orgdnica del Ministerioc de De--
fensa en lo que atafie a Defensa Civil, el Decre-
to Ley N? 19338 y su modificatoria el Decreto Le-
gislativo N2 442- Ley del Sistema de Defensa C vil
quedando a la fecha divulgacién del Reglamento de
la Ley del Sistema, debidamente comentada para -

uniformizar los criterios de aplicacién del mismo

Asimismo se ha realizado el presente afio la Prime
ra Reunién Nacional de Secreatrios Regionales y -
se ha progfamado la Primera Jornada de Trabajo O-
perativo sobre Manejo de Situaciones de Emergencia
dirigida al pefsonal operativo del INDECI y de =
las Sedes Regionales y dos Semiﬁarios—Taller Para
las autoridades de la Seguﬁda y Tercera Regidén de

Defensa Cxil. , .

También durante el presente afio se vienen realizam
~do una serie de Ejercicios, Simulacros y Simulacio
nes en las Cinco Regiones orientados a diferentes-

Sectores y Empresas de Servicios Piblicos Esencila-

les.

Ante esta situacidén el INDECI considera de vital—
importancia continuar la propia preparacién de su
personal que, dada una emergencia, debe responder-
adecuadamente con el fin de minimizar o atenuar -

las consecuencias de la misma.

En este sentido el INDECI ha venido realizando tra
bajos de coordinacién con los representantes del -
AID a fin de concretar una CONVENIO DE DONACION =~
que pormita realizar el Entremamiento y Capacita -



1.2.

1.3.

1.4.

cién del Personal del Sistema Nacional de Defen
sa Civil para obtener una efectiva respuesta en

caso de una Emergencia.

JUSTIFIOACION

El Instituto Nacional de Defensa Civil ha estudia
do la capacidad de respuesta ante una. catdstrofe,
sea esta natural o brovocada por el hombre, habien
do comprobado que pese a los esfuerzos desarrolla
dos en la "PREVENCION" la capacidad de respuesta

en la "EMERGENCIA" y en la "REHABILITACION" no -

han sido debidamente potenciados.

OBJETIVO GENERAL

Capacitar y entrenar a todo el bPersonal que cons-
tituye parte del Sistema para que adqulera un con
cepto claro de su razén de ser y el rol que le -~
compete alcanzar dentro de la Institucibén, prepa-
rar Brigadas Operativas que respondan inmediata -
mente ante una emergencia y capacitar instructo -

res en Defensa Civil.

METAS

Para potenciar debidamente la capacidad de respues

ta en la EMERGENCIA y en la REHABILITACION y alan

zar el Objetivo General Propuesto se deberdn cun-

Plir con las siguientes Metas :

1.4.1 Capacitar Y entrenar al personal estable -
del INDRCI Yy de las Oficinas Regionales -~
como encargada de la Administracién y Mane
Jo de las Emergencias, para que este perso
nal asf{ preparado instruya y capacite al -
personal de las Oficinas Departamentales,-
Provinciales y Distritales, respectivamen-

te.

1.4,2 capacitar y entrenar al personal represon-
tanto de cada uno de los Sectores Integran

g

§\



Telt.3

1.4.4

1.4.5

tes del COMITE NACIONAL DE DEFENSA CIVIL;
al personal encargado de las OFICINAS DE-
DEFENSA CIVIL de las Corporaciones Depar-
tamentales de Desarrollo, al personal de-
las Empresas a cargo de los Serviclos Pu-
blicos Eéenciales del Pais en el Manejo -
dé Emergencias, incluyendo a las Autbridg
des encargadas de Defénsa Civil de los Co
mités Departamentales , Provinciales y Dis
tritales =

Instruir, capacitar, entrenar e implemen-

tar a un Grupo de Brigadistas (voluntarios)
en diferentes disciplinas operativas que -
en caso de una emergenéia representen la «
pPrimera respuesta oportuna, eficaz y veraz
hacia la poblacién afectada y en epoca de—
calma o trénqgilidad instruyan al personal
de las Regiones, Departamentos, Provincias
y Distritos de manera que la instruccidén -

y entrenamiento que reciban llegue al ni--

- vel local preparando Brigadistas Vecinales

en Defensa Civil.

Preparar INSTRUCTORES en base a la evaiha—
cibén que se realice del personal del Insti
tuto, Oficinas Regionales, Sectores, etc.-—
que participe en las jornadas de Manejo =
Cperativo de Emergencia, de manera que es—
te Personal se capacite en Técnicas de En-—
seflanza para que en sus diferentes Secto =
res y Niveles sufra instruccidn recibida
un efocto multiplicador en la poblaciébn, a
propuesta y con la participacién del INDE-

CI.

Desarrollar un Programa Plloto de Seguri =
dad Escolar en cinco (05) Centros Educati-
vos de la Capital y de dos (02) Centros E-
ducativos do cada una de las Regilones de Do
fensa Civil,



PARTE IT

PROGRAMA DE ACTIVIDAD
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2:2.

II FPARTD

PROGRAMA DD AOCTIVIDADES

INTRODUOOICON

La capacitacién y entrenamiento del Personal esta
ble del INDECI y de las Oflicinas Reglonales se de
be realizar en base a Jornadas de Trabajo y de Se

minario-Taller.,

La capacitacién del personal integrante del Comi-
té de Defensa Civil, de las Empresas de Servicioxz
Piblicos Esenciales y de las Corporaciones de De—
sarrollo deberidn ser siﬁilares a las que se desa-
rrollen para el SIDECI, con las variantes que es-
pecifican en el desarrollo de la metodologia de
cada uno, péro ofientadas a obtener los mismos =
resultados que es el de preparar a todo el perso-
nal en el Manejo Operativo de Situaciones de Emer

gencia.

El tiempo estimad para realizar el presente pro -

yecto se ha estimado en 24 meses.

ACTIVIDADES

2:2¢1 Jornada de Trabajo Operativo sobre Mane jo-
de Situaciones de Emergencia para el Perso

nal del SIDECI.

a. Objetivo Especifico.- El Personal esta
ble del INDECI y de las Oficinas Reglo-
nales estard capacitado en el Manejo =
Operativo de Situaciones de Emergencia-
y tendrd mayor capacidad de respuesta -

ante estas situaciones.

b. Descripoién de la Actividad.-
- Se realiza una Jornada de Trabajo Ope

rativo sobre Manejo de Situaciones de



Emergencia con la participacién de
Personal del Instituto y de las Re~—
glones que laboren en las dreas de-
Operaciones, Logistica y deo Tnstruc
cién.

La Jornada se realizard con la parti
cipacibén de cuarenticinco (45) perso
nas (20 de las Oficinas Regionales y

- 25 del Instituto Nacional)

La duracidn de la Jormada serid de -
diez (10) dfas y se realizari en la-
ciudad de Lima.

Los temas a tratar enmarcaran una -
curricula tal que permita abordar -

todos loz asuntos rel.icionados con -

- las Operaciones de Emergencia.

2.2.2 feminario Taller Trabajo Operativo sobre-

Manejo de Situaciones de Emergencia para-—

1 Comité Nacional de Defensa Civil.

. Objetivo Especifico.~-

Los .integrantes del Comité Nacional de

"Defensa Civil estard capacitado en el-

Manejo Operativo de Emergencias.

vescripcidn de la Astividad.-

Se realizard un Seminario Taller so-
bre el Manejo Operativo de Situacio-
nes de Emergencia, con la participa—
cién del Personal integrante del Co-
mité Nacilonal de Defensa Civil.

El Seminario Taller se realizari con
la participacién de 25 Personas.

La duracién del seminario Taller se-
ré4 do cinco dfas y se realizarid en -
Lima.

Los temas a tratar serdn orientados-

{



2.2.3

a que el Personal participante com-
prenda el rol de cada uno de los =~
Sectores le toca cumplir en caso de

una catédstrofe.

Seminario Taller Trabajo Operativo sobre-
Manejo de Situaciones de Ewergencia para-
el Personal de las Corporaciones Departa—
mentales de Desarrollo encargados de lag-
Oficinas de Defensa Civil y del Personal-
de las Oficinas Operativas de los Servi——
clos PiUblicos Esenciaks,

a. Objetivo Especifico.-

Los integrantes del Comit& Nacional -
de Defensa Civil estari capacitado en-—

el Manejo Operativo de Bmergencias.

b. Descripcién de la Actividad.—

- Se realizari un Semimario Taller so—

bre las condiciones gque se presentan

en una Situacién de Pmergencia y las.

medidas que se deben considerar en -
el planeamiento para lograr una efi-
ciente respuesta de presentarse una-—

emergencia,

- Se realimrén cinco {05) Seminarios -
Taller, uno en cada Sede de Regién -
con una duracién de c¢inco dfas cada-
uno con la participacién de un prome

dio entre 20 y 35 personas cada uno.

2.2.4 Seminario Taller Trabajo Operativo sobre—

Manejo de Situaciones de Bmergencia para-
las Autoridades encargadas de Defensa Ci~—
vil Departamentales, Prowinciales y Dis -
tritales

~ Se roalizarin tres (03) Seminarios Ta-

ller, uno en cada Sede de Regién con -~
una duracidén de cinco dfas cada uno ~

e



con la participacién de un promedio entre
20 y 35 personas cada uno.

'

‘{7



2,25

2.26

Programa de pteparacidp de Brigadas Operativas para personal
de los Sectores a Nivel Sede Central Y Regiones de Defensa =~
Civil, y de personal voluntario en disciplinas operativas -

que permitain una inmediata respuesta ante una catfstrofe,

a) DBJETIVO ESPECIFICC

Los miembros designados para integrar 1las brigadas opera-
tivas estardn capacitados para dar una efectiva e inmedia
ta respuesta en las siguientes disciplinas operativas
1. Evaluacién de dafios y necesidades

2. primerocs Auxilios

3. Técnicas de Rescate

4. Radio Operacidén

S. Organizacidén y Administracién de refugiados

6.

Paracaidismo -

b) DESCRIPCION DE LA ACTIVIDAD

- Se desarrallarén cursos especificos para cada activi-
- Se prepararén 25 Brigadistas a nivel Lima Metropolita

na y 10 en cada una de las Regiones

Curso de Especializacidn de Instructores

a2) DBJIETIVO ESPECIFICO

El personal previamente seleccionado del INDECI y de las
Regiones se capacitard en Técnicas de ensefianza que permi

tan un efecto multiplicador a nivel nacional.

b) DESCRIPCION DE LA ACTIVIDAD
Esta actividad educativa se desarrollard en un ndmero de
06: Uno para el personal previamente selecclonado del INS
TITUTO NACIONAL DC, y los cinco restantes para una de las
Regionos de Defensa Civil,

En cada curso se considerarén como méximo de 18 a 20 per-

ticipantes.



El primer curso de Inatructcréa serd dirigido a Funcio
narios, Profesiaonales y Técnicos del Instituto Nacional
de pDefensa Civil, con el objeto de formar un equipo na-
cional de Instructores bien preparados que tendrén la
misifn de viajar a las Regiones para participar en los
eventos de capacitacién inmersos en el presente proyec-
to.

El resto de los cursos de Instructores, se desarrollari
en las Sedes Regionales de cada uno de los Comités Regio
nales de Defensa Civil, dado que los recursos humanos
propios de cada Regién que tienen a su cargo en el 4rea
de Instruccién o comunicacidn social son sumamente esca
zos y en algunos casos inexistentes. La formacidn de
Instructores Regiopales permitirén que dichos Comités
cumplan su misién de capacitacién a las putoridades de
Defensa Civil de los Comités Subordinados y de adoctri-
namiento y concientizacién a la poblacién de su 4rea Ju

ridicional (Departamento, Provincias y Distritos)

2.27 Programa de Seguridad Escolar

a)

OBJETIVOS ESPECIFICOS

Estéd ccnstituido por una serie de acciones preventivas,

b)

orientadas a la autoproteccién del educando en el Centro
Educativo., E1 Programa contempla el diagnfstico y Eva -
luacién de Sequridad de las edificaciones escolares, la
organizacidn del potencial humano para afrontar un desas
tre cualquiera fuera su origen, la crapacitacién del po -
tencial humano del Centro Educative y el entrenamsnto a

través de simulacros.

DESCRIRCION DE LA ACTIVIDAD

Este programa piloto contempla su eplicacién en § cole -
glos de {ima Metropolitena que prosantan mayores riesgos
por el tipo y estado do sus edificeciones y la cantidad

do poblaciéﬁ pstudiantil que alborga. Luego de esta exr-
poriencia se procoderé a splicarle en 02 Cologlos do coda

s



una de las cinco Regiones de Defensa Civil,

Es importante la realizacién de este Programe Pilotc puas
el Instituto Naclional de Defensa Civil a través de le 0fi
cina General de Doctrina e Instruccidn y la Direccién ge-
neral de Plenes y Operaciones ha slaborado un documento

de trabajo denominado plan de Proteccidn, Seguridad y Eva
cuacidén en Centros Educativos, el cual fue elevado a la
Ministra de Educacidn con Hoja de Recomendacién N2 Qg4 -
INDECI en Mayo 1988 para su aplicacién en todos los Centros
Educativos del pafs.

2,28 Equipamiento

) 0BJETIVO

Gensrar la adquisicidn de Equipos y Bienes ds Capital necs
sario al normal desarrollo de las demds actividades del

Proyecto.

) DESCRIPCION DE LA ACTIVIDAD

"= Los Equipos y Bienes a adquirirse eetardn constituidos
por: '
« Un retroproyector
. Sistema de amplificacién‘inalambrica
: Camara fotogréfica
- Ecran para proyeccionses
« Sistema integrado de proyeccidn de slide y audio
« Una fotocopiadora
« Una picadora de stencial electrénico

- E1 personal que se encargue de la operacién y manejo de

los oquipos deberd ser convenientements capacitado

- Los equipos serén ubicados en los embientes del INDECI.



FECHA

ACTIVIODAD

ol.

Da.
D3.
Da.
0s.
06.
07.

o8.

09.

10.

1.
12.
13.
14,

185.

JORNADA INDECI~REGIONES MANEJO
OPSRATIVD

SEMINARIO COMITE NACIDNAL
SEMINARIO RORDES Y SPE I ROC
SEMINARIO CORDES Y SPE II RDC
SEMINARIO CORDES Y SPE III ROC
SEMINARID CORDES Y SPE IV ROC
SENINARIO CORDES Y SPE  V ROC

AUTORIDADES OC.DPTO. PROV.DISTR.
I ROC

AUTORIDADES OC.DPTD. PROV.DISTR.
IV ROC

AUTORIDADES DC.OPTO. PRAOV.DISTR.
V ROC

BRIGADAS OPERATIVAS

LIMA

BRIGADAS OPERATIVAS

I ROC
BRIGADAS DPERATIVAS ~ III ROC

BRIGADAS OPERATIVAS

IV ROC

BRIGADAS OPERATIVAS

v ROC




ACTIVIDAD

FECHA

16.
17.
18.
19.
20.
21

22

23

24

25

26

27

.

28

29,

30.

INSTRUCTORES INDECI
INSTRUCTORES I RDC
INSTRUCTORES II RDC
INSTRULORES III RDC
INSTRUCTORES IV ROC

INSTRUCTORES V RDC

EQUIPAMIENTO

INFORMES

EVALUACIONES

PROGRAMA SEGURIDAD ESCOLAR - LIMA
PROGRAMA SEGURIDAD ESCOLAR -I RDC
PROGRAMA SEGURIDAD ESCOLAR ~IIROC
PROGRAMA SEGURIDAD ESCOALR -IIIROC
PROGRAMA SEGURIOAD ESCOLAR -IVRDC

PROGRAMA SEGURIDAD ESCOLAR -V RDC

>

*x  x x

x X

®  x x

>

- N



ACTIVIODAD

FECHA

INSTRUCTORES INOECI
INSTRUCTORES I ROC
INSTRUCTORES II RODC
INSTRUCTORES III ROC
INSTRUCTORES IV ROC

INSTRUCTORES V RDC

EQUIPAMIENTO

INFORMES

EVALUACIONES

PROGRAMA SEGURIDAD ESCOLAR
PROGRAMA SEGURIDAD ESCOLAR
PROGRAMA SEGURIDAD ESCOALR
PROGRAMA SEGURIDAD ESCOLAR

PROGRAMA SEGURIDAD ESCOLAR

PROGRAMA SEGURIDAD ESCOLAR - LIMA

=I ROC

~IIROC

~IVROC

=V RDC

32
‘o

== SN

»”

=ITIROC

K X M X X
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PRESUPUESTOS



II.

III.

IvV.

PREBUPUEBTO

ACTIVIDAD N2

FLNOUIVHAL
S—————————

~ Coordinador del Proyecto

.~ De Appoyo Profesional

- De Apoyo Secretarial y Administrativo

LOGISTICA

- Sala de Conferencia

Transporte Local - Gasolina

pasajes/ Gastos de Viaje y Vidticos en el perd

Miscelaneos

COSTOS COPERATIVOS

0ficina y Equipos
- Preparacidn de Informes

Publicaciones — Impresior

Mmaterial EFducativo

IMPLEMENTACION




lera.Actividad 2da.Actividad 3Jera.Actividad UOta.Actividad Sta.Actividad 6ta.ACtiadaqg 7ma. Actividad 8va. Actividad TOTAL

AID DNDECI AID INDECI AID INDECI AID INGECI AID INDECI A I D INOEGI & I D "INDECI A I D INDECI A I D INDE

PZRSCONAL ' A
Coordinador del Pro  —— 300 -— 110 P— 450 _— 450 —— 600 -— 500 -— 300 -— — 2710
Yecto. {
De apoyo profesic - ——- 550 -_ 230 - 825 + -—- 820 === 1100 - 1200 - 550 - - 3275
zal. . . .
De apoyo secretarial ——- 365 — 150 e 545 - 550 -— 730 -— 730 --= 360 - -_ 3830
y aZainistrativo 5 "
. 3

LO3ISTICA ' ‘ '
Sala Conferencias k15 — 140 — 700 -— 600 — 1650 — 825 == 820, - - — 5150
Transporte Local-Com = 660 -— 260 — 990 - 1000 == 1320 - 1300 —l 660 - . == 6190
bustidle . ) o )

asejes-gastos viaje 2300 — 760 -— 3800 —= 4000 -— 9200 ~— 4600 -— 4600 -_— -— — 29260

Yy aloje=iexto .
Pasajes/vidticos(50%) 1565 — 520 -—= 2600 -=- 2500 -— 6250 - 3125 3130°¢ - - -_ 19590
MISCZLANZA - k60 -_ 15¢ — 750 - 85 -— 1890 - 945 945y —— —_ —_ 5950
COSTOS OPEZRATIVOS (
Oficina y Equipos — 625 — 250 - 40— 930 -— 1250 — 1270 _— 630 -_— -— 5895

reparaciba Informes 9:0 —_— 310 — 1550 —= 1550 -— 3670 e 1835 1835 — — — 11670
Publicaciozes-Izpre 920 — 310 | — 1550 — 1550 — 3670 ~—ea 1835 : 1835 —_— R — 11670
siones. . \
Material Pducative 920 — 310 -— 1550 —, 1550 == 3670 —— - 1835 835, — - - 11670

S .0 3} N - ‘. .
IMDLENFNTACTON : : ! 10,000 10000
TOTAL 7500 . 2500 2500 1000 12,500 3750 ;12500 3750 3q000 5000 15000 5000 15000 2500 10,000 ——a 105, 550 23,90
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ESTIMACION RESULTADOS—-INFORMES



4.1 .ESTIMACIUN DE RESULTADOS

- Al término del primer AfMo se habré logrado lo siguisente:
« La capacitacién integral en las distintas éreas que -
tienen como denominadro comdn: "gl mane jo operativo

de emergencias", de un ndmero no menor de ..... funcio

narios del INDECI y autoridades del sistema.

« Definido y deslindado éreas precisas de responsabili -
dad entre los diversos sectores y/0 empresas estraté -
gicas directamente involucradas en la prevencidén, y en
la atencidn de las situaciones de desastre, particular

mente en aquellos de magnitud mayor.

. Formado un primer Cuerpo de Instructores de pefensa Ci
vil, integrado por personal idoneo, seleccionado de -
acuerdo a un patrén especifico de requerimientos. pi-
che instructores habrén recibido una capacitacidn in-
tegral dirigida a la atencidn de las emergencias y po-
seerdn un cabal conocimiento de los niveles de coordi-

L4 rd . . - I3 .
nacion basicos necesarios para las acciones de mitiga-

cidn en catdstrofes de magnitud media y mayor

El primer Cuerpo de Instructores estard en capacidad
de reaplicar sus conocimientos dentro de un programa
de Extensidn Formativa y de capacitacidn que el propio
INDECI disefie y promueva a nivel de todo el pais, con.
personal y autoridades del gistema de nivel regional,

departamental y distrital.



-INFORMES

él Ine*ituto Nacional de Defensa Civil presentard al 4 I D
informee periédicos bimensuales y/o trimestrales acerca -
del progreso del proyecto, informes que serdn redactadcs
por el Coordinador del proyecto; asf{mismo presentard una
evaluacidn al término del primer affo incluyendo los proble
mas que pudierdn presentarse en la sjecucidn del mismo y

proponiendo en tales casos las alternativas de solucidn.
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. Page 1 of 2

ENVIRONMENTAL DETERMINATION

Project Locations Peru

Project Title and Number: Disaster Preparedness (527-6318)
Fundings LOP: $275,557

FY 88: $220,557 Grant

Project Purpose and Activities: To help improve the capacity of Peru's Civil

Defense Institute ( INDECI) to respond
ceffectively to emergency situations caused by disasters. Emphasis will be
given to the formation of Instructor Cadres. fThis will be accomplished
through the following courses and seminars.

(a) One National Operational Emergency Management Training Course for
staff members of INDECI and the five Regional Offices of the Civil
Defense System; '

(b) Five regional courses for staff members of Departmental Development
Corporations (CORDES) and entities responsible for basic utility

i services,
(c) One seminar for Ministry personnel responsible for disaster
management activities 1

(d) Three seminars .for Departmental, Provincial and District authorities;
(e) Training Program for a corps of Civil Defense volunteers;

(£) Six Instructor Trainer courses;

(g) One Training Course for school teachers.

In addition, the Project includes support for technical assistance and
contingency items associated with this capacity-building effort.

Statement for Categorical Exclusion

It is the opinion of the USAID/Peru Project Development Team that the Project
does not require an Initial Environmental Examination, because its activities
are within one of the classes of actions described in Section 216.2 Paragraph
c(2) (i) “"Categorical Exclusions of 22 CFR Part 216"“.

4



Page 2 of 2

"Section 216.2 c(2) (1)"

"Educational, technical assgistance or training programs except to the
extent such programs include activities directly affecting the environment".

Concurrence of Mission Director

I have reviewed the above statement and concur in the determination that the
Project "Disaster Preparedness™ does not require an Initial Environmental
Examination.

20 Sor 8¢ : M’(’Z"’;"‘:

’
Date Donor M. Lion
Mission Director
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Attachment No. 6 ' PROJECT [ESIGN SIMMARY Life of Projects

Page 1 of 2 LOGICAL, FRAMEWORK FromFY 87 +to FY 90
Total U.S. Funding $218,747
Project Title & Narber : Disaster Preparedness Project No. 527-0318 Date Prepared: September 30,1983
NARRATIVE SZEIMARY i OBJECTIVELY VERIFIEBELE INDICATORS MEANS OF VERIFICATION IMPORIANT ASSEPTIANS i
i

i
The capacity and ability of; Authorities and staff of the Civil Defen— i
@ authorities and staff to; se System in Peru will accept and use con-g
azal with emergency situa —; tents, techniques and concepts included
tions will be pericdically j in training seminars and courses.
tested by means of Dizaster;

Program or Secter Goal: The broader ; Increased capabilities of Civil Defense
abjective to which this project con-; authorities to daal with Disaster Manmage~
tribtes: the ahility to respond to ; ment issues during, before and after the
erergency situations caused by dis ~; ocourrence of disasters.

ed. Similation Exercises and
Drills to be included as
part of training activities;
i
i
Project Purposes Gonditions that will indicate purpose has GCP records i Civil Defense Officials and authorities

The capacity of the National Insti-
tute for Civil Defense — INDECT will
be strengthened and improved by a
series of training activities pre -
pared amring the 27 months of the
project.

been achieved: End-of-Project status:

1. Strengthcened INDECI's capacity to car~
ry aat training programs for its staff
and for O authorities.

2. Strengthened DNDECI's capacity to re -
spord effectively in cases of disaster.
3. Training level of INDECT's staff up—
graded.

4. Proffesicnals trained in the U.S. with
up—graded skills in Disaster Preparedness
related specialties.

Project reports & records i participating in Project Training activi-
Project evaluations ties will have an appropriate backgraind
and level of experiexe to profit from
caurses and seminars as programmed.

Outputs:

1. CD instructors trained and work-
ing in the five regions of Civil De-
fense.

A mamber of 450 staff members of INDECT
and of the (D System throughout Peru will
have been trained in Disaster Management
and Disaster Operations during ICP.

GOP records @ authorities and staff available and

i
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ceived short-temm advanced training ; Amwong trained staff there will be:

in the U.S. working in Peru. i @) 40 O instructors trained and working
3. Regular training programs carried; by 1990.
out by INDECT. b) 65 M volunteers trained and working

by 1990.
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Attachrent No. 6 PROJECT DESTIGN SUMARY Life of Project:

Pagz 2 cf 2 LOGICAL FRaBEIRK From FY 87 to FY 90
Total U.S. Funding  $218,747
Project Title & Number : Disaster Preparedness Project Mo. 527-0318 Date Prepared: Seotener 30,1288

NARRATIVE SIMVARY ORJECTIVELY VERIFIABLE INDICATORS MEANS OF VERLFICATION IMPORIANT ASSRPTIQN

i i i i

i i i i

i Inpuats: i (UsS$000) i GOP and USAID accaunting j 1. A.I.D. and counterpart funds are dis-
H i AID-Grant G.0.P. TOTAL i records. i nursed as required.
i 1. In—country training: i 130 48,4 178,4 i i

i — saminars i i i

i = printing of materials i i i

i - offshore camodities i i i

i 2. U.S. training i 20 20 i i

i 3. Tecmnical Assistance H 12 4,1 46,1 i i

i 4. Project Management & Support i 42 24,5 65,5 i i

i 5. Bvaluations/Contingency i 14,747 14,747 i i

i ; 218,747 107 324,747 i i

i i ; ;
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