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SUBJEC : of UI!D/TnsL!ji 3Rural Development 

This report prnsen.. ue cesults of audit of the Rural 
Developmen t oni Lu ri r4 ard EvaluaLion Project. The draft 
audit report was ui Ltet to ynu for comren t and your 
Comrenrt ale attacL 1J \ppenJi/ J of tu rpnrt. The 
repoit cona th: icowleflndat w! are i:s 'd andn r = h ich 
will b c losed a'. review of thu qLateJ planrned :t.jons. 
Pleane adv '. me 3H1 dae ot' any Cti.enswi tin JD additiona.l 
talken to imU HlJCJlF1c the ieconmendations. 

1 appr,. l it cper.ape t.ion and 'uuI't y extended to my 

staff during t02 audit.. 

Back(I r uktill 

The Rural Development Monitoring and Evaluation (RDME) 
Projec t began on June 28, 1984 when a loan aoruemont betwuen 
USAID/ Ihal ]1and and the Royal 1hai Government. (StD) was; 
signed. The Natiuna Lconomic and Sor:.ia! I npv(-J]Uprmnnt Doird 
was iven the task to implement the project., IV,' 'pur;&l 
the i)-ju w ; to s. t en Lthen and inrti til in i;" th,. 
inon tori t fvalHl:tiOni yLP, :0o, i?[;'. it "Hi,l ikura}W CilI SYSr Orf 
De ve ]op men;rt. iP /og rom (NHH)P ) 5o tha lt t: ,/' 1k iqv" ,iow thle 

reliable and Linely it ovlrltii tw !& d hy pil t v nwiki " nI 
field manau ' e ; efUe(ctively nll/mi O 3i M iM t ii, 
Rural. Poverty ,l .ev ation Program. 1id11 r,,i KLed ofhi,n c 
nearly 20(I typp's o Iural HPM..oVJIoI P Uj jut lnnm hout 
Thailand's 2 pr' v.i ces ouLtsid:walit .; ,. l HtI,. L Pro ject 
was to as.t thel-, RIG in monitorini] the pIroy s:, of the NRIP 



projects and in evaluating the effectiveness of the projects
in order to better pl an which projucis r. ould he cOr.i nuo:l 
or improvcd. To help .icanCe th iimplementatjon of the
NRDP, the RFK ,otKned a 150 millior loan from Worldthe 
Bank. As, a conii ion Lo thi, 1n . th- RIG obtained A.I.D.,
financing fur a rIo'( ] i , I tmc1 A i va lt the 
per f rmUtlc cw O[ofh ' '. 

Th ciginal I jcw:t wot uk L" costs ,';Linit to he $25
million with A/ . I. ... piv din :i 1 l on in I a n funding.
In A"ncut 1 H ID/Mila,,-r a IhU In agreed to
deobligatu $1 mi lio of th KI M. lein L n Sept e ei

1988, the uli'igni plo.,uuarU I m cmpin date (PACD)

of September 3) 'L (- N,.xtundn
mcc lhis


[. Dsix-month PACO XLuninW ch i cost and, wi
done pi[ u i Lonl p roid l J", U I . .'aininJg and 
technical ay', in ance Ito th, 62 prr'vinci. :_ uf.ic:e. which
received project ,nctwrnlnecnjxc iJrLcmlF 3188. 

The Office uf Lhe kiua I nsp.ctor Gneral for
Audit/lani.i made a pi ,ria'i results audit of the Rural.
Developmant [onitoring and Evaluat ion Project. l,,h
objectivu x of the audit were n.o deLerminuz iF tc pr oject was
achievin Vts purpose and .V ,e ma jor pro jecr c-omponnts of

techni :ai abbinLance, commodi ies, atd prticinpatL 
 training

were ef u ct vu an.d contrici 
 d I I i pir iiitL eJii!t. To 
accomplish th"sa objectives, the mLiiik ledi",.POj.l.P 
documents, pruress rep orts, ,VA thi, q ,'; aid other: 
recoius and r -o.. U I r) S )o]i e vyv
USAI/Thaii d '.r rsorln 1 and Royal Thai Guv rlnmekI officials 
concerni , the p" i, res or tie projec t . . cis As pur1ipos
Se.lected .cint-er - ,o rnn ] alk "n. K I e eir r, n,
related to pruject author ization, pavient! and comImodity
accounta.ity were tcLULr. 

The audit tperiud inalcudud miiieL.ect Lctiviti s rein ]rln, 28,
,1984 Ihlrnmh .Ltemher 1 I .. /u1id8i f .1ci. wurk was. 
perfori i 0 d i .] Iv iun September 6 t SL'-tmh 30,
1988 in irqknk, i a h rl with sitLe? vis!': to L miami Ml[
Lamn Phun Khon :ri and Maha Sarahomi r . JgmN.ntari Provin r 
samplin technhiquei s were uced Lu select thi foII project.
sites i c luded in the review. The Audit wsi made in 
accor dac e ' it ,unelci.ly accepL d goivernenlti adi t.iiig 
standai d . 

Results of AM 

The IH{L Pi .et • I, partially achieved its purpo., or
strengtheinj and insti tutioralizing the monitorinng and 
evaluation syL.,cm of NRDP. Several implementation prol.ens 
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hampered tho F.£Ljoct 's prorlreso t owa ,s its purpose. Also,
RTG had not developed a plan showinU how project funded 
lliCJ co pltJL.']". would be used to mteet projuct purpose 7:nd 
projc2 : r :,!l i L. :: w< C. nrlot [eropety1 Ir1'ked to promoCte
LInri t: IK L ' ; F voI lml t inl ULJoVL'eL oprut -i s itance. The 
partic ipalt Lrinin.] i , lot ol Liit rn10joct was completed.

/ .l Si. LLH otr -Lt M part Iciparux '.voi L iJ Ad
:ine worked 

1 . ..! _ : i I a i i W. ._.....ti a: .ti .o ['r,y.u L N,.t to Fu Q , 
Achiev' I-us'p-V .. JLveiV l I. .l;IIioL l 10ionpre , 1Ji'L'VCiLBltI
 
the project Fo[ usabl ishi 
 trn 

evaluation system as ",ri,,j .1Hi i the 198, pi piap r.
 

; d via;i moni t rin.I. rIdd 

Therefor.re! 1th(u, r oj Oc I mni "~i, i , a,; 1d o o J,.. L r. rw,ii, fht L lht-: 

prutjurt v n"!. ,',.. iLfLl] w il [ ak 1
timely CrroutI i,, 1 a: L ioni antly, thisL acticn. , reces.sary. 

$4 mi W p]_c)rcft()] W O
IAchieved i tr q ' o'w ;s ofJ!:he 'orilin,:,L p;SrjUKL .S: q.Lancy:!. c(. ,[p ut rrion t.<: or l~:npa .beS! " 

30, loW. 

Discussion -rii I,. i jh,... t unun tMe (iME Pr ojec with 
a $5 mi lion loan it ' 1984.. il \.oust, 1-p' 1 million 

. .of the loan was delgaL I a. /s of p Lr ibe 3 , 98 , th
 
project had iot acj ,vu itsth' pJL:ppo.-. p) j'ct vdr to
 
develop a viable mun,itoi 
 . - an0d ,val, itlorn system to "nhan',

the Nii n- abil Ly to eva 1 i : 11 i . tij t: t: 1 103 Ii) o t, iiLuft
 
M.Le must i'Ifet ve Nkil t 'trw , L 1 III Qii 1I&W oul
 
mass jla iV.LU1, LV(Ic{ "qn3 rtdo rp I tW ' I iu'orh &n5 nat''{fI' ?11')ll... AI(1 ; t ) ', Il.,nt . , ' IlWji fl t;1 i-: ] ... \ J linu1id .. -t ] i ,, 

the 72 O uvii ' c t eru L Ir . i i i i h,. MiW . I nabase-linut. ,doLu. ',',JFt 11 hv~- . n ienje W, i mi tr:;: dnd pru)I[Vln '!: 

to show ti-. cOMPn 1, . VP t t , Of :;,, v.J I ii . , A iul] .].ar 
effort 4,1 a rpr: o W 0 tt: f hota:V U-J Ie, 
bas -l., :Ml- , H . Q jcsn n:; W , ; ._ ,Pit - intu: ifidat-, 
ifncliuded liht f t (I Ii: , tS3i . ; iUCL L;I- t' sinIJce 19861 d d to 
correct dyr . -us h rinc ot.a ftrom the t. 1ort. 

, oijt m i ,. iru 
early in 1. u o1je t. iiur~Ko the ;Ar vt tiree ye.]rs Lif the 
project f" ii' !ma 10 un til in I "' 

Vari i .l ri , u I. i di ff.ic lti es occutirred 

, vi]rtually no otmieit 
of" the pl ,.nt , u c 'C , , r .i pant t.rnin i0 , was ilt Ll} tllrlmd 
and uovir toward Ii rijn, I ujI ,,' lhI.OMc >i j .s ,intarnci. 
had L tnc n it a y -2A ,y cni ' 1'dCl in i 1 1)l1 tsl . Tl H nhni:r,I 
assista- L ,i , lfor u itm r7 ,tt v'i ,iot i tI1i',l. /nutltn
1985, WI 1 i itW / I i n P 1 0i r l H r' ilI i 19 Rr ,'Ht i I y, 

a fte(2 p 1iojc eme( iionuI iml iintatLion queLIr ~ Iy, 2: vt' I 
itptiL aP[;2l"Lit; I l..l iii, I i l a'ba( f ins.LOf"Ijt uOflL-;t"tn.ur-prndHt 071', I lopedJll~o J h . , oj Lut<ro uo'vodo vvutiJ l in I. , 1 .i l ll , ,!ill 71 

[ ,t''' 3J .iL . ' i lt: plttJII i',ij(...,t 

wa5 vol ipu i t I W ... . tJi i ]98 he Pi'ji tL ipcaO, ca d Iu'. 
labor it 13 ; nm n.o:it or ill and eval.u iortn W,y ts.is which 
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included 40 copying machines, 1600 hand calculators, and
 
only ten mic rocomputers. By 3une 0 8t7, the method of 
project implementation had changied to a Comput erized 
monitorin; and ,valu.t ion system rqui rinq substantially 
more miCrocolputers and Io hand caCul] I. 

A miu-t', p njc L a o1I upPuP i'e. Januaryc J:v l "I:P i.a in 
1987 was higl-y cri ical. of HD).1E pijeer implementation. 
Impleme ntationr problems; hi ,hlit.rhtud in tLh report inldtid e : 

- ExpatriaL, tLechnical as;istance tuam, planned for five 
mernbers in he projt.Cl paper, had only two memb:rs at 
the end of 1986; 

- HowLt cointr conL rac tingl delayed IILrin of technical 
abSsiuLunu aLmUJllie'bers; and 

- Procedu.ra l .flicul L.: Caused piocurenont to be 
se-> uun:; VyLu a an inordinate amount ofQ],,'l.d 'n oCcupy 

t ime, J 1u)" kO, and i :f/L ' y .
 

The eVal;.tOin te'am Iomm tlat either be-Itni i nud the project 
termina L i or ' corti rine ,it h major changes in t he scope 
of wuG W.., funrcinrj. he .lission Director slated that ht 
decidoJ to cnti ue t.n proj ect because hie 53w an 
opport.," i ro S I.v . P1' .. and iL oner C.L turn into 
which co.. qot >tlly "h 1iuve At rtLunded i'Tu'2pu and 
promot an I wi 1.h H Ui}TG. !isd on t1, evaluation]r,'wjj 

'ep(rt .F" )IJTh,:' i On ,I./..[ ll l d.. a-nJ tie H"I, duc ided 
tow i -. a.k. a a3di',e' t a I.ti"H v.:< a Y ethi.Cal assiqI.lcc n f 

31, l t, th" ofSep tc0 A U7 ;(,iji "'.nCSS deuob igit.ir'g $1 
mil.iorn in lu-iq 'un0 ,. 

in , , ,, '' i . t i W ; my, m5uCIi t I: f .tus erd 
with lthe Kn ii,;'' -)IC I. .Tyr1;DJIrlc'; tatj. n Letter (PIL) No. 

a
18. 1 P1 p qurj -' the technical ,, .istance t.eam to 
deliv,r speciic ,,o- I . t by Sn. u:e ,yn-r 30, 1987. The 
PIL A a od s-, a tie purchase ofI hicro rputLers to be used 
in a count Lyw,id ru ra ,iveoI lo :e;t ;( itorinrj and evaluation 
Systu . OW ti ,] fr'f r : 'v/ncial U;F a]S was also 
inc1IduJ.J in Pi' No. W' 

AitJlhoqIih ill[iil "u projectH o'nv o; 'much i dir uction 
and py . u , A tk i ]' .i rItn d U.idlthaJi%.a inten-sifiudjuu 

in it H injcL imrplemunt 
of f'ik ,n. A l ;iiriump ta i id .,1ot ii',' 
their 11 vlvn in Lii- to Liih prcnv i inn's, 

q eIa! i rfi r I thu
o£.rjigHd P.A1t 9 ul 5ppLpt:.hur:; 30(. Cu rul.e t:l y, UI.Jl i, landt
 

issued '.. on) H 2P, , 1ihi,PILL No 11 t ei' rIlh"J81988 to ',xtcPl~ tl.\UD 
by six monlh iA P additional cus, , an. Lr all.ow c:ml],-Ition 
or i , a . jo vli as tpur ial -,tuli ' a idi1- je' Lome ',fi' quCh 
pirovln c ia l cirrputer tra lign .i, 
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Because of project implementation delays, the RTG had not
 
had sufficient opportunity to develop and document
 
methodologies which made up, che monitoring and .evaluation
 
system for the NRDP projects. The provincial microcomputers
 
needed to facilitate data processing for planning,
 
monitoring and evaluation purposes were not purchased until
 
1988. Ten provinces received a microcomputer in early 1988
 
and 62 provinces were to receive computers during September
 
1988. The auditors visited four provinces, two of which
 
received computers in early 1988 and two of which received
 
their machines in September 1988. Officials in all four
 
provinces said they had not developed plans which included
 
the use of the computers to monitor and evaluate NRDP
 
project effectiveness. Because the machines were so new,
 
most of the effort at the provincial level had been to
 
provide computer training and data input. The officials
 
added that it would be at least one or two years before
 
monitoring and evaluation methodologies could be developed
 
and implemented. The project purpose would not be achieved
 
by the extended PACD of March 31, 1989.
 

A.I.D. Handbook 3, Chapter 14 addresses post project

monitoring activities. Depending on the type of project,
 
monitoring was to continue for a few months ar several
 
years. Since this project provided microcomputers for which
 
the system was not fully developed, USAID/Thailand should
 
continue monitoring the RTG project activity after the PACD
 
to determine that project inputs assist the RTG in
 
monitoring and evaluating the NRDP projects. The monitoring
 
period should be at least two years, because RTG officials
 
stated that this is the period needed to develop and
 
implement the monitoring and evaluation methodologies for
 
NRDP.
 

USAID/Thailand officials did not Identify and correct early
 
implementation problems, because according to the Project

Officer, a project monitoring plan as required by A.I.D.
 
Handbook 3, Chapter 11 and by USAID/Thailand Mission Order
 
No. 430.10 dated December 8, 1987 was never developed, The
 
purpose of the project monitoring plan is to assist project
 
officers i effective project implementation. A project
 
monitoring plan for the RDME project may have alerted
 
project officials much earlier of implementation problemb
 
and the need for related corrective action. Also, a written
 
monitoring plan would have helped project officials to
 
determine if the RDME project purpose was being achieved.
 

Recommendation No. 1
 

We recommend that USAID/Thalland develop a project
 
monitoring plan which:
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a. 	 ensures that project 
 activities are successfully
 
cuncluded and
 

b. 	 continues mon toring the project activities for at loa, 
two years f ter the project completion includin 
periodic t;i Lu, roports on monitotrino and evaluation 
sys tem . 

The 	 M1 I ; in noin d WIFn thu f indin.g ,n-;l wnnnenatj on and 
will advi:u ln R1 et tAlhu xte'nded period of monoitorii'n of 
project il2,t is fof a two ynar p:ciid buyund the [u.hent

PICL) u f l 'cr ill 1.969. Thu f Iice of the In3pmLt: r LeneraL
 
cons idrts< tn :" nd iCOMLun r[vt and Au be
d i/l l( it, 
aftCer r:vjtY, of !th 1 0ttjr sent: to t: 0t1G on (Xt× ini q thu 
lit o r. n1.L f pUI r i o . 

2. icro, omp .n,f,-! 	 ,Ach.nv ic!rp7o:W 	 -,7 ..:...--.. at nPAo t t'at.l.... 	 .............
 I-V-:. 
;lCr'OC)(I' tp's .hr) th h.1.0.pu wLi: Funds ol $ 6, U(HO) w.ould 
be OSUi lur p] ~rutt M1 (purpose. IQ Poyal Thai 
Govcr nu rt nL Hi "- t . , I N n 1t hi, 1. - ,
 
Cumputu ' . tJ Ue liStedI c ;c c.y.pl. t Ii i- o ,
s 	 he i 3tlIji p(I
and 	 I.JSAI/ ila nd d PIJ followed up wii.L the fIlL to 
ensure tit suth: a pjn would he uratet. ]-! Protject loa
 
dqreelnt aued all
iecJi t h a L lon F urucud esourcs bte
 
devoted tu the ponj nt.
 

.icjussiu -- Ducir Lthu last Lmonths of1 a ... .	 the pronject, 

at 	 A COS or about $i16dOUJ . 7Tio macinies wOere purtch sed 
for 	OI '- i t. ,ik 0 ip es nI i UiS"17 iCE'. fitUo it _nplann'ing, imp-iul~min -J-ny, mu.ni-;tutiring, tP',;,Jua:tJfin , :;ind ,ntu M Pi. 

rural A p i tr,tnde tA[P. The Qipa1F it . 
Manauj h, iW tr o.1 inii_i 'y 1.5 wnO.ch w b fa'n1 t , W 2Io 	 0 t-D .flnn .fi , i .L-P! kwq! W ql , ti)i',I(.;MO ~ , i gA 4. 	 u!; NRU"_"dluu~t.inq 

iO.jecL. il-it nt- " (ove tnment, was - 'porI I by 37 
iC croc-mp k. ( .	 11)vinm2a! , ,.O- )i t I u FnllS I 1 0on[ -n 

bystern w )FU"'- i t . <i LiuW ' LiV;t i.e; fur NfI)P 
projecL, dh. M ! .a: ) : I. . 

i :IcO I I U 1 i ft. ', t)J . 01. l a ; ' L i. t.O .18;0,.cipvfe o 1e1 

prov. , putl . I i i.[ 
at Eh t t ime. Ptr' ,it o'f f iaiisi wa to 

nr- 0r '0yi IVlv 	 int cncerns a rose 
. ic d purchlase theremlaJ.riino 	 uf!,:KY5, ;,., h,: l,: : ,t U ::A M A W N <:'O ,j~rg compi)ter 

operat~n: i 1 ,Q jovirci ; , and evaluate whether the 
first t i " WV w had any iI M tP = in; I. a I iF I and 

Oh I~i 1, n' J I. . 02 
"J. tS. i to I walt2d M actvti ti toLI he 

op3u t I it 1 t t F o IU gI h It h 62 
d"t Wi 

t.omnpleruP luc iSO . 1 t,l lber 3Al OwnKrJ, Ch ..	 o . nWe ' iinal 0:019. 
lAut us. 1'13 3;I Lio mo ., 	 int ru I>,co mputert i ." Lhe ten 
pr 	 iniOVl. Si.U 11,'] pihl,.tlm w~tti spCe for the cfulti.erts 



and the training programs for provincial personnel.

USAID/Thailand officials addressed these reported problems;

however, they did not monitor the 
use of the microcomputers

-as part. of .......monitoring .... NDRP-.
a an evaluating Nb. 
projects.
 

During the audit, several officials of the central and
 
provincial governments stated that neither the RTG nor they

had developed a plan detailing the use of all 109 computers

to accomplish the project purpose. 
 The 1984 project loan
 
agreement required 
 that all loan financed resources,

including microcomputers, be devoted to the project
 
purpose. However, USAID/Thailand had not followed up with
 
the RTG to ensure that a detailed action plan for the use of
 
the computers was developed. The plan should be a
 
consolidated plan 
 with inpLt from the participating

ministries and provinces. Each ministry or provincL: should

develop 
 a plan based on its own needs. Each tailor-made
 
plan should establish, at a minimum, the following: (a) time
 
frames for completing data bases, (b) schedules for adding

data, (c) budget for supporting their respective management

information systems, including the microcomputers, and (d)

timetables for generating :.he reports from the systems.
 

Recommendation No. 2
 

We recommend that USAID/Thailand require the Royal Thai
 
Government to submit a consolidated action plan detailing

how each province and central ministry intends to proceed in

implementing their respective Management Information Systems.
 

The Mission agreed with the recommendation and had begun to

develop such a plan with the RTG. 
 The Mission planned to
 
send a letter to the RTG requesting submission of guidelines

for the respective management information systems. The

Office of the Inspector General considers the recommendation
 
resolved and will close this recommendation after review of
 
the letter requesting submission of the guidelines.
 

3. Project Funded Equipment Should be Marked 
 -
USAID/Thailand missed an opportunity to promote the American
 
people's gesture of goodwill towards 
 the people of
 
Thailand. Project funded equipment including two minibuses,

40 copying machines, and 109 microcomputers costing nearly

$750,000 were not properly marked to A.I.D.'s
highlight

participation in project assistance as required by Agency

regulations. USAID/Thailand had not adequately followed up

with RTG officials to ensure that A.I.D.'s "red, white, and
 
blue shield with the handclasp" symbols were properly

affixed to project financed commodities.
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Discussion - During the audit, erie minibus, three ccpying
machines, and nine microcomputers purc hased i th projc t.
 
funds were physical]y inspected by the auditor1s Monc of 
Lie i Hovu uimud tocm .i:. r e pr'opl y Imar .ed I the t\ 'ncy',
"red, white, aid h1W stil 1d with ti hand-c),las " sy-mbol it. 

or1)ilspet-cthe ti. Oi ion., How everu , tIK inot O'Hl dIid pro;l; -]y 
mark1 CI cop0r inC coynLho II U and4 dIring Wi.nspeCtA UH! visi ts al t,F; 
 te nuluj< HO CKI tI; L
r MA Nt;, 
COIIIIli.i L 5 ; w 'C not, P I H(l) ly mdrkeO , ",. !, ). 1IO1f1JtL ok)
reglJat1
1 mol riIqiJ.t. that 1-rlijA1 "i m-Ior.5 t ii; hA.liIui 
suitably MIflLkdi tu piOfliut ' LI.ti jolui oll y of U.S. 
foreig]n a sistarncu. UStAJ[)/ [h)ii.laInd .t J Id,'vc' fo] lliwod uip
with H IK of.iciadls; to dISUre that :ll project, cummnodiL ties 
0c5tinq fll.-i],y $150J,00J0. W~rC rpUpi Wa1 

ie re)comminl Lout .n thai. remind the RoyalDi\ jrid Thai 
Lovu rmant t. htie all A.i.D. f aniIJICed equipment must bfi. 

properly d.kd and reque:. the Royal Thai Government to
 
suhmit vit rc 
 that thH ,tl1opriaLe marking was completed 
prior '0 project Lrmia,in : . 

)s
The Hi tori allreuJ with tVhe f'inding and recommendat ion and 
has asuI that the cummouiWes be marked consistent with 
USAIl rouv1tions. he Mission will send a letter
 
requestinj compi 
iance. i he Mff ice of the Inspector General
 
;ons du-i n l i'Me o I ved
CCHMlil;!WJAt W baiw and w.i l.l close this 
recOmm7iiLiun i Lur review of the letter to the RTG 
concerriJng comh)l iance. 
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November 4, 1988 "E "i" j 

Dr. John R. riksson, Director, tJSAIDI/Thailand _,,0.
 

Discussion Draft Audit of USAI 0/Thailand's ,uphn i Developmenl; Monillorii,
 
and Evluai:i on Pro.,.-; (493-0339)
 

r. Wi i am C. 1on ton,-v, R /AiM 

We have carefully reviewed your draft audit report and met with your audit 
team to discuss Lho report. In general USAID found Lhe r,:port to Ic.
 
accurate and the. rccommendations sound. The Mission project staff in 
working level di u';siols w,,it h your audit WLam made o numb,, of 
reconmeriations for consi eration. Many of these my 'u' h r 
accepted and incorpor:t Hn Lho IrI ,, Ya, in,c ?itf. ,
believe that iurther review of v final discussion pid , n1:.udo and 
Lhat it.is app ropriate for your uffice to issue the ii rporL. 0 %,ow 
we have directed our cohanent 0 t.. i i o'',ndar ir. In i c.'.Lriitltr. 
we also iden L ify th, c ii:; K.:,.)t,/ihail Thd plans tI rd( i - 1k L c oi
the audit recomnfep dat ions. ;n ( veloing t 2 e [un, Lo l:... n my i;iil f 
workeo clo;ey w.it, ur a 1 1m to ensu r that o.n 
consisten,- w tii ,h. ro, oin ,nd<tioHs arnd ,,ill lead to ' r y_ ic i' of' 
those recoulilinda ti on s.
 

RUcoin:endat i on q! : We iJDA/hDiTliIand deve icp,w,. . <.pruject 
imOni torinug pl an which: 

a. en 
 1 Lh - L Li - 0 UCCes-Iu I ly conl IUdd; 
and,
 

b. ,-.11tiiLS moi t~oring th, i c activities at twoLY t for least 
years eir the project asi.nce coilyLion date, including periodic 
status .ports on Lani torin, tad evaloatio. 

The-- %7,a Uint 1vV to U retiion thati- 0,uKi. tThe,M : , , : ! ; :i/ iltii . . 'l ., 11,,':r 51( fl En 
no monitoring pian existed k corrected. 
 0is was done. As the f.les
denonst r,,, ina ,I. p]j .rt wa; fund.orrLally restructured beginning iit 
Octor ]98.6. 107' rcstruturirg r-epro t ud a siqn Ficant invstl;i-rt of 
!JSA]h/ hailaid ii: (;ornm tiin iin ieshap ing thte' R[MIE project. 1hr 
rest r t irfo s a in l iLnd the .nec N. in-II) ni FIor i i is of PI 18. 
No. 21, wrich pr,-vLiit.: FY' 1 5p finailic; ,l a i,plmuir nt<:onm pLii, Vh 
Proje t fi, a i Lvt;i ' A 'vi.1e p1'diddS i critidl a, which 
Mision nityid .ur.o f fiIf at duiniit th, i hei)lt!u l. ' l lear. 
Additionilly, Mi ssiun !p 1 met a lthiy bas i wTithliil on t:heir 
countoitirts 0 idetify ald rQSOVe problemsi aid to review leh work of 
the TA eam. i l 1 

i /, , It and ) prusij s5nit proj t rS'Hports VAaro 
submill,.d oh a mli' !Wi''ly ba<i.;1 , and trip r'- ot llade y the Project 
Offic:r supl (l&:1time d Misni oH trockiig of t i " iCt. 

O'tn IONAL 11OrlM NO. 10 
(GnEv. 1-P ( )GOA I'MtI 4(ll -6F1) 101-11.t% 

solo-iU.~t)t.i '414Vr 
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However, the Mission recognizes that project monitri n. is cri tical and, 
agrees to extend the period of monitoring of project activiL ies for a two 
year period beyond the curr ; PAG[D date of March 31 , 1989. A letter will 
be sent to the RDME project slaff .advisinq them of thoec conLinuing

monitoring Iurmtions, and requv-*J it Lh ir (ientinud assi;ntaic(, ill 
monitoring pruJ ct activi Lie, or Lim extonded period of i.ime 

Recommendation 12: W uumm.d 1 l.SA)! rnqui re the RoyalU! AI ,iland 
Thai GovernmOn1 t() Submit a cunsolI I: dA Li pl an de tai1i ng how each 
province and central Iiiini try intolds to prnceed iI inplementing their 
respecti ve ,Oicflnt Infollati on Systeis. 

The Mission ajren_-c S with UP recom:nidatuion and has L,wun to develop such a 
plan with th P. '-G drai_ seLtof 'Uide i.Us or L . l-.vel ornlti of such 
a plan has been infonnall .n>ubniitted by the RIHE project and was given to 
the audit team. The ,JOiL Lo am has ma do s,vral recClolOlid a ion ; which 
will he ICput the qui d-li.:: tor the Provinciai anoi ra( into 
departmenta I plans. TO,Mission wi I! j,:.iletter requetiny %,,hat the 
RIME pro.iec t i sa, oin iy approved q]idel inoeq in- thy provi n: 211 and 
d )pdta ental 6c Lioin p ;1 

Recommniendati -":3: We reconmlndOi ;ut USAil/lailand remiiid the Royal Thai 
Governint AN C I . finanlced e(qUipment must he proprln marked and 
request th, ';./al Thaii (CvO mi the.nwsu'i e that t(Ihilceithe alppiirop~riateLo CVI 
markingri is w 1. t, pr.-ir proj Len:. to cl initi on. 

The Niion K,:io:i:;n k o q Luitle nuhw of .KIn otions ;o l i .)ML
projecL and has st0e?, tin L.,itieS AL with",a thit wurked COl;i nitelt. IUSAID 
requl -tior.;. ryq'1u: (,.llini v thLA l 1.tL.. ti n Lh war'iti rcguilations 
wil I he scnt to th [iSDO. 

The Mi ssion i1 suL.i the reqni red docnLhratii un to ci ose out the 
r'ccura~i,~id i ii ,: ,,A i, : A nDh proj te na f as cnipl i 'd with the 
rocoimliended aC Lions. 

Clearances :O/lT ;D)CIfi ark (dra f) 11 /U3/0.' 
l/ )ONT':Plane 'sloy (draft)r i/3/H)
 
CONI"DSFra nkl ins (doaft) l1,,,i
 

/ 8.."f/IA R:fl/$) 1 ! o ,lqv<, ,,, w.sk 
11/03/88/ 
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