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his ceport covers the period July 1960 to February 1962 during which time the
writer was aussi ned as Pood and Agriculture Officer to USOI/I/Liberia..

Uporn avvival at USUA/Liboriap it vac found that th> primery immediate concexrn of
the idssiop wos tos (1) establish improved vorkin: relat.onships with the Secretary of
the Devartment of Agriculture and Commerce; (2) oroonize a USOM Agriculture Advisory
Staff adequate to d., an effcctive Job of advising and assisting the GOL in the improve=
ment oud dovelopnent of the agriculture econonye

b stoffing paitorn wos recomsended and epproved by the Mission and ICA/\’v’ for an
xoriculturel advisory staff considered recessary to provide the fuchnical support to meet
the imwediate agricultbure program needs of Liberias

tapid action was taken to recruit the key personncl requested and during the past
oue and a half yours tremendous progress has been made in improvement of t.ie organization
and staft of the DAC.

With the strenpthened advisory stoff, effective working reletionships have been
established with the personncl of the Department.

LT Objertives
The poncrol objentiwve of the USOM/COL cooperative program was to raire the

af ficicnty ana elleativeness of the Deportment of Ajriculture and Commexce through

improved organization, administrrtion, trait}&in{; and personnel managemncnte
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{d) 1idne a riciltural councils and other community tynse farper
ot rasagions hawe boon oraniweds

bs Wabioma] worratb Sevyice < A Burepu of MForestry wes cstablished by an Act

of the Liberian Lz ivlabnie in 1993.  1he objective of the Buresu was to establish a
Forgsd e vvice to o e Jowest avscurces of the antion Lo insure Giheir rational

>

woil o2ation, penegenind ond swotection,  Liveriafs rovests moresent her most valuchle
ierewable resowree s ond the noleutial for a vastly iner:esed iuncoiw from local consumption

and 2xpovis ilg wery ond,

dchiev

The forestry orosram hos been one of the wost successful r'ood ond A riculture
Divicion activities. The prosress of this progres con be consiuered an example wivich
~ould e yollowed iu Ghe dewelopient ol other teennicul :ssistance rogyrams.  ‘The step
by glep dovelopment boegan - ich the initiol Zrconuaissance survey by a UaS. fovester in

A7 260 1948, As o xesull of 4 .iu survey, a tecanlenl soviscr vas assi med {o Liveria
teoassist the Sowsruamnak 1n 1950, with a team beln: assi ned in 1953, Between 1951 and
e preseat Lloe . the follovia; vere orsanized rnd cstoblisieds (1) a Durean of
vorcetry s (27 a Collese o Forcstry in the tiavionnl Univeesitys (3) a Lational Staff of
nrofeasionnl oad sa professioscl lomesters; (4) creation of a iiational Forest resorve
syaben yith 500 of the e.dsiiin; forests in Liberia (w}'.j_ch represents 17,0 of the total
land ayes of Libzade) slaced under the protection ond .wuogreuent of the Depertient of
Avcciealture and Commess 's LBuresu of ~omestuy; (%) initial establishnent of o field
adrpiveriyalgee e g sdlion Lo lmploavat Sorest raserve onagenente

IR 3T T, . 4. Y
thien clagoena. troalil

24 Literious, nove  radueted with sochelor's degirees

from the Coiic.o of Yoreotyy of the Liberisn caivorait;»  Jieso are wll employed either
ak the Governmznl Sa inycau o) Forestry or in nrivate industrye
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S tbral Ajricaltural xverivent Station, Susicoko

The CASS hos beon develoved from seratcii since the prozrom wves initiated in 1953
and has beecn a USul wroject suw.orted by & substantiel UsOu staff and funds throush its
catirve history, the difi'icult spade work hes been done and the station has passed
tarouh the pioncer stae. Substantial /ro;ress has been made in developing facilities,
phrsical »laab and orzanization. Bmphasis has beqn on developing an integrated leseorch
wd mxtecs on Serviees  {he developrnent has la;;ed due to the leck of qualified Liberian
nerzonael ond to problems of coutrol and lo istic supports llo ever, Liberians are now
returning fron abroad with asriculbural troinin; wiich vill male this developmaut
socsible s

GUL has =xax recs mized the weaknesses of the present organization and have
requested Usus to chenge thieir aphroach ~ud consider providing operational personnel in
vrder to spoed the development of the experirent station, including a professicnally
gualified vnd dedicated research staff, facilities and DL0GTAam e

It is obvious thet a new approach is now reqiireds. It is recoumended that
consideration be :;jiven by AID/L to a contract approszch on a long term basis specifically
desijned to develop a nrofessional dedicated research staff and functional institutiona
A posibive approach is required in view of the long time involvement of the ldssion in

tnis pro rar. and the nced 4o sce it throu:h to a succescful conclusions

Attachments
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