
UNITED SWATT= INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINGTON. D.C. 20523
 

SEP 3 0 983
 

Mr. Norman E. 3arth
 
Executive Director
 
Lutheran World Relief
 
360 Park Avenue South
 
New York, N.Y. 10010
 

Re: Matching Grant No. PDC-0176-G-SS-3162-00
 

Dear Mr. B&rth,
 

Pursuant tD the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as "AID" or "Grantor"),
 
h9reby grants to Lutheran World Relief (hereinafter referred to
 
as "LWR" or "Grantee") a matching sum of $800,000 to provide
 
support for LWR's Development Assistance Program as described
 
in the Schedule of this 50/50 MatcL.'ng Grant and Attachment 2
 
to tiis Grant entitled "Program Description".
 

This grant is effective and obligation is wqde as of
 
September 1, 1983 and shall apply to commitments made by the
 
Grantee in furthe.rance of program objectives during the period
 

September 1, 1983 to August 31, 1986. (See Paragraph B of the
 

Schedule.)
 
/ 

This Grant is made to LWR on condition that the funds will be
 
matched on a 50/50 basis by the LWR's funds or "in-kind
 
contributions" (see Paragraph F of the Schedule), and that the
 
Grant will be administered in accordance with the terms ead
 
conditions set forth in the Schedule (Attachment 1), and the
 
Standard Provisions (Attachment 3).
 

Please sign the original and eight copies of this letter to
 
acknowledge yout receipt of the Grant, and return t1I original
 
and seven (7) copiea to this office.
 

Sincerely,
 

Judith D. Johnson
 
Grant Officer
 

Services Operations Division
 
Office of Contract Management
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Typed Name
 

__Titl e- __ _ _ _ 

Date __ __ __ __ __ __ _
 

Fiscal Data
 

PIO/T No.: 938-0176-3834022
 
Appropriation Sym.: 72-1131021.3
 
Allotment Sym.: 343-38-099-00-76-31
 
Budget Plan Code: EDAA 83 13810 AGII
 
Obligation This Action: $800,000
 
Estimated Grant Amount: $2,400,000
 
Funding Source: AID/W
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in linking food and cash aid, as well as regular financialreporting including private .fund raising and expenditures. 
 It
should describe future year plans including new country
 
programs.
 

LWR will provide copie.s of any studies or reports which they

financed from the grant.
 

Apart from systematic self-monitoring of grant activity and 
the
monitoring and assessment systems LWR has 
for the projects, a
joint evaluation of the grant will 
take place involvirg LWR,
FVA/PVC and outside evaluators acceptable 
to both parties o/a
March 1985.
 

F. .9pecial Provisions
 

i. Matching Provisions 

a. For each year (or funding period) under this grant,
the Grantee agrees to expend from non-Federal funds an amountat least equal 
to 50% of the total expenditures unaer this
 
grant.
 

b. Eligibility of non-Federal funds applied to satisfy
cost sharing/matching requ_-_ements under this grant are setforth in paragraph (b) of the Standard Provision of this grantentitled "Allowable Cost and Contributions". 

c. Individual expenditures do not have to be shared or
matched provided that the total expenditures incurred during
the year (or funding period) are or in
shared matchedaccordance with the agreed percenrtage set forth 
in paragraph

(a) above.
 

d. If at 
the end of any year (or funding period)

hereunder, the grantee has 
expended ar 
amount of non-Federal

funds less the
than agreed percentage of total expenditures, as
set forth in paragraph (a) above, 
the difference may be applied
to reduce 
The amount of AID funding the following year (orfunding period), 
or, if this grant has expired or beenterminated, the difference shall be refunded to AID.
 

e. Extended failure to neet the cost sharing/matching requirements setforth in paragraph (a) above shall be considered sufficient reason for termination
of this grant in accordance with the Standard Provision of this grant entitled
"Termination and SusDension", paragraph (a) entitled "For Cause". 

f. The restrictions on the use of AID grant funds
hereunder set forth 

are 

in the Standard Provisions of tnis grantapplicable to expenditures incurred ith AID funds providedunder this grant. Except for paragraph (b) of the Standard 



Provisio' s of this grant entitled "Allowable Costs and 
Contributions", the 
Standard Provisions are not applicable to
 
expenditures incurred with funds 
provided from non-Federal
 
sources. The willgrantee account for thc AID funds inaccordance with the Standard Provision of this 
grant entitled
 
"Accounting, Audit and Records". 

g. Notwithstandin- paragraph thec) of Standard
Provisions if grantthis entitled "Refunds", the parties agree
that in the event of any aisallowance of expenditures from AIDgrant funds provided hereunder, the Grantee may substitute 
expenditures 
made with funds provided from non-Federal sources

provided they are otherwise eligible in accordance with

paragraph (b) of this provision. At the expiration or
 
termination of grant
this amoun.s of disallowances of
expenditures from AID grant funds foc which substitution with
eligible expenditures from non-Federal funds cannot be made 
.will be refunded to AID. 

2. The following Standard Provisions are not applicable 
to this grant and are hereby deleted: 

a. 5A - "Negotiated Overhead Rates - Predetermined" 

-b. 7B "Payment - Periodic Advances''
 

c. 7C - "Payment - Reimbursement" 

d. Paragraph (a) of Standard Provision 8, "Travel and
 
Transportation"
 

e. 1OA - "Procurement of Goods and 
Services Under
 
$250,000"
 

f. 13B  "Title and Care of Property (U.S. Governrient
 
Title)"
 

g. 13C - "Title to and Care of Property (Cooperation
 
Country Title)" 

3. The "Alterations in Grant" dated July 1982 and
attached to Index Standardthe of Provisions are incorporated 
into this grant. 

4. Subrecipient andAudit Records 

a. The Recipient shall require subcecipients (see
paragraph L3, Chapter I of Handbook 13) to maintain 
books, rr.cords, documents and otLher evidence and 
accounting procedures and 
practices sufficient to
 
reflect properly that funds provided by the Recipient 



were expended exclusively for the purposes of the
 
subagreement. Such records 
shall be maintained for
 
three years following the expiration of the
 
subagreement.
 

b. The Recipient shall ensure that, after each twelve
 
months of a subagreement, an audit is conducted on the

subrecipient's records 
by an independent public

accountant with a national 
certification similar or 
equivalent to a certified public accountant. If the

recipient determines that an audit is not possible
feasible, it shall submit 

or 
to the AID Grant Officer the 

reasons why such an audit is not possible or feasible 
and present, for the approval 
of the AID Grant
 
Officer, alternatives which will achieve 
the
 
objectives set forth in this 
provision. The Recipient

shall include in each subagreement hereunder a

provision by which the Recipient assets 
the right to
 
audi.: if the independent audit does 
not take place or

is unacceptable. The subagreement shall also require

that the subrecipient shall make available any 
further
 
information as 
requested by the Recipient with respect

to questions concerning the audit. 
 The report of
 
independent audit shall be submitted to tne Recipient
and retained by i,-in accordance with the Standard 
Provision entitled "Accounting, Audit and Records". 

c. The purpose of the independent audit shall be to
 
determine the propriety and allocability of the
 
subgrantee's expenditure in 
terms of the purpose for

which the fuads were made available and the adequacy

of the subgrantee's financial management. The AID

Inspector General will 
review the adequacy of the
 
executed independent audit during regularly scheduled
 
Inspector General audits 
of the grantee. In the event
 
the Inspector General advises the Grant Officer that
 
the independent audit is not ddequate 
to meet the
 
purposes of the independent audit as set forth above,

the Grant Officer may require that a second audit be
 
conducted. 
 In the event the second audit is
determined by AID to be inadequate meetto the 
purposes set forth above, the Grant Officer may
require the full amountu of the subgrant in question to 
be refunded to AID.
 

G. Overhead Rate 

In accordance .ith Sandard Provision 5B of this Grant,
"Negotiated Overhead Rates - Nonprofit Organizations Other Than
Educational Institutions", the following rate is established 
for this grant: 



TYPE OF RATE 
 RATE 
 BASE 
 PERIOD
 
Overhead 
 13.4% 
 Total Direct Costs 
 9/l/83 until 

excluding commodity amended
 
shipments, storage andrelated costs, equipment.
construct-Lon, alterations,
 
renovations and other
 
capital expenditures 

H. Title to Property
 

Title to 
property procured under 
this Grant shall vest in the
Grantee.
 

\i
 



ATTAC:IFT 2 

?ROGR.AbI DESCR LTIao 
Goal
 

The ~goa oi D.-R's develcment 
 as sanc.c progam (,A?) i. 
o erinable t.e poor ,ajoriyC- to develoo. t.he abilityto meet their basic nee-ds while becmirlg full parti

cipanzrs in social.y, 
 ece omicaly, 
 and poLiical l
 
viabl.: cnnn.:ies
 

u. uroses 
The deveiocnenz 
a-ssiszance 
program (DAP) 
funded jin par-, by 
a ne
 

marchin=g grant 'by 
 a.Ln:
 
* Stimuate- indi'ri-,{dUa communities o Lnder.ake their O.Tndevelocmenr by- participatizg i. projeczs designed to
 

meet basic human needs.
 
Support 
 the evoluion of ne Cworks of indigenous
orgtizatiorls 
capable- voo-
 and. ccmized to continuing
development assistance beyond. the period of 
the gra.C.
En suppor- of each, of these related purposes, chis
suppOrt z? series program will:of plojec-s which w-ilI contribute directlypurpose; provide to the firstt-aining and. exchange opportunities

leaders for ccmunit-yandc. the staff of counterpart agencies and regional organiza:ios. 
Suiporto Ioaect 

LWR will identify and support up to 60 projects iplementedcownnicies by'with the assiszance of about 30 indigenous organizationsapproximately inJS countries. 
 Projects car-ied
co=anizjes our by participatingwill: foster couMmnic7 building and or-;anization; addressbasic needs such as increased food procucr.ion, improved health caresysZelms, literacy, safe water supplies, 
and 
new sources 
of inccme;
increase community and access to, and participation in, economic, social,and political structures. Project proposals 'Will

LA's be examined against::evelopment Strategy Guidelines. 
concributiorsproject's aczivizies the

will make to'ard the purposes of this program; andthe consistenv of the projecz's design.

LWR will support ccmmunicy-leve'l projects primarily chrough indig
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enous 
agencies. 
 Pa,--er agendies 
are chosen
their capabi~i/ to by LWR oninlement projec:s consistent with 
the basis of 

goals. c Coy SharedVerification 
of adminisrative
record, and programand fiscal responsibii. capaci y, Z.is acccm,lished 
through
and Consulzation with 

Field visits 
The 

other funincg agencies.primarli benefictaries 

ity-, emphasiz1ng of DAP piojeczs will be
cc=mLZicy the poor major-Parzicipazionand evaluation. LR 

L planning, iplemenraion,gives special at-enricn to projectsthe needs of whichgroups otherw..ise addressunlikely Co be assisted (the landless andremote colmnitie 
s ) Lj';R encourages projects dc ignadmore to enable' wouenfullr ia coamunit - Co Participatestr JCzureS. 


mote family gardens, 
Tese include projects whichcotcage proindusties primari health

literacy, care systems,and vocarionaL training.
Airicultual developmet wilL continueacziv-ities to besupporrti 
this 

a primary focusunder of
progr-.increased However,expnir.sis on primary LR anticipateshealth care,agiculnuze, and efforts to relateliteracy healththrough andnonformaLwill be education.
promoted by consulting These emphases

with counterpaz-flect the agencydirection stajf,coLiteparc and reagenciesRepresentative indicate they wishof sec-ors to move.to be addressed 
by projects 
include 
 the
folIowing: 

Ag iCUlturaDevelopment 
* crop, livestock and dairy development
 
* 

*water
family gardens

resource development for increased agricultural
* cooperatives for procuring inputs, credit, 

production
 

* or improved marketing
extension assistance and agricultural training
* environmental 
improvemen: through land reclamation, forestat-improved n,wter retention,land etc.Co the 
 tiller 
activities 
 through 
 land 
 reform 
or land
purchase.
 



nstituzicn Building
 
Sraining 
Eor partner agency' staf F• Providing opportnities to exchange- experiences among

aounterpartz 
facilitating prog-raric cooperation among cunterpart agencies-

Commicy Develormenr 

* 
small busiress development 
cottage inddstijes 

• Cooperatives for non-agrcuit-ural purposes
 
Health and WeLfare _erices
 
. ccmmmityTba-sed. primary 
 health care serices* water resource development for improved health and saitration . education and training for improved healtii and sanicatica 

- family planning activities
 
. maternal and child health and nutrition activities 

Human Resource Deve1opme nt 
* literaq- and numer-acy training 
* vocational training 
* 
leadership development training
 
* enhancing women's role in the communityAn illustrative table showing the geographic and sectorial spreadof the program to be supported is found in atachmentframework outlining 2. A logical

the expected accomplishments of this program is
found :n attachmert 3. 

Iv. Support to Oraniational Development and NetworkingIn consultation with indigenous counterpart agencies,up a series LWR will setof tr.inin opportunities and seminars for theParticipating staffs cEagencies. 
 These experiences 
 will contribute 
 to an
evolving network of indigenous development agencies by:
increasing the competence of 
individual agencies through
 
staff training; 

.
 building understanding 
among indigenous agencies through

exchanging experiences and personnel; 
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enhancing linkages among indigenous development agencies

through opportunities 
 for their 
 leaders to !xchange
ideas and experiences in seminars and workshops; and 
encouraging joint development activities.
 

Through routine isits LU'R st.aif w.il promote and assess counterpart agencies interests and needs in staff training. Counterparts wilbe encouraged to develop proposals for staff training through appropriate courses for individual staff members, inaervice staff training
workshops, and staff exchanges with other agencies.
 

Scme, broader seminars and workshops for staF:f 
 fromi several agenciesmay be- organized. co expose parricipants to additional p'og-ar= and managemenc concepts. These- semina-rs will also be- form Zor exchangingexperiences and situations in which i-kages and cooperation can. be 
encouraged.
 

V. COuntry Pro grams 
Though IWR 
szaff assist partner agencies in identifying aad
developing project proposals, proposals come from these organizationsand the communiies they serve. This requires a form of planning whichanticipates the types of projects that will be proposed, but which is
sufficiently flexible to enable appropriate responses. Therefore, thefollowing country program description must be seen as illustrative and

the financial commitments as indicative.
 

India
 
L R anticipates committing approximately s3oo,ooo to new 
projects
during the first year theof grant. 
 Project activities 
may include:
increased crop pruduction based on 
improved agricul:ural practices and
irrigation infrastructure; iziproved livestock production based 
on better
breeding stock, 
particularly 
goats; training 
 in crop and livestock
 

management through local institutions; establlshing cottage and villageindustries; 
health education and 
training; literacy training using

of the foregoing as subject matter 

any
 
or vocational training.


Project holders will be local indigenous agencies with programmatic

and management competence. 
 Examples include: 
 a training institute
 



offering a Master oi Social Work degree usi.-4 projects as trainingoppor,.lnities -or studen:s; a charitable- trust based on a seeddemonsztarion and ceaching az-m governed by a ofboard local businessand civic leaders and whici promotes new. agricu~ltural tecn-iniques amongsur-ounding villages; an urban social service. center which hassuccessfully expanded to rural develmpmenr, emPdasizin cuinniCyorganization among t---ibaIs and low castes; rural healthi programscentered aronu-d established hospitals or cliLics, but which may have,
broader interests includLig literac/ and. agricui-ure. 

Kenya 
LUV anticipates c=mit-ting approximately Sio0,ooo to new projectsdu-ing the ,EI.Lstyear of the grant.. Project activities supported. inKenya may iUc-u&c livesocl< and cropr production in small-scale holdings;range -mnagemenz; appropriate- cechnology; functional literacy education;and health education. Project holders will be locally based personnelof either the NarionaL aLfstian Council, specific social service

organizations of individual churches, or secular agencies.
 
7anzanj a
 

aZI anticipates 
 comitting approximately $i75,o0 to iew projectsduring the Eiz'st year of i he grant. Project activities may include:increased crop production based on improved water resou-ces, enhancedgarden production, and improved local extension assistance; improvedsupplies of safe drinking water'; primary rural health care; developingsmall village-level 
 industries; 
 and functional literacy training.
Anticipated project holders 
are synods of the 
 Evangelical Lutheran
Church of Tanzania, 
 individual 
 mission hospitals, 
 and other
church-related institutions such 
as technical schools.
 

Zimbabwe
 
iR anticipates 
 committing approximately $40,000 to new projectsduring the first year theof grant. Project activities may include:essential 
.upport systems 
for newly settled African 
farmers, including
extension assistance, 
input procurement, 
and marketing; agricultural

training; primary health care; and functional literacy. 
 Project holders
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may include mission hcspitals and organi:ation5 Of national and local 
churches. 

Niger-
LWR anticipates commitzing approximately $300,000 toduring new projectsthe first year of the grant'. Project aczivities may Lnclude:increased ,ater availabilirj .or both human and livestock conlsuptionad for increased dry-eason vegetable- Pvoduczion; developing localinstitutions to manage n=uz procurement and marketing; agriculuralcredit; SUDport Cu governienz tecnica-L services; healj-h educationtrainigq; func-tional andliterac- for prCtJect patiz-Cipc,,ns; development: olive- fences Cc guard gardens and avoid inpor-ted Ire fencing. Par-aeragencies in iger will be local t cwjc-a services of the Miaisrtr of 

Rur'al Developmenr. L. has direc--are staff in Niger who monitorproJects through frequenz site visitation and regular reporting. Thesestaff also provide- informa.L consultative assistance ia project planning 
and evaluation. " P--


LR anticipates comirting approximately $60,000during to new projectsthe firt Yea- of the grant. Project activities may include czopand livestock production based on improved water resources and animaltraction; fostering better 
 use- of existing government 
 services;
small-scale local village industry; marketing and milling coops; ruralhealth education; and functional literacy training. The count±rpar-tagency is a private organization governed and staffed entirely byTogolese and which was established to manage earlier LWR-suported
 
projects.
 

Sudan
 
LWR anticipates 
 commi ting approximately $50,000 to newduring projectsthe first year of the grant. Project activies may include
increased crop productiun through support for animal traction traininginput procurement, marketing, and extension assistance; 
health education
and development of safer drinking water; Eunctional literacy training. 
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Projecz holders .il be either the Sudan Christian CoIcil or individual 
n.tzitltuions relat-i to t:he Chrisian Coui:il. 

3olivia 
LR anticipates cznmizzin- apprcximately $00,000 o new projects 

during the Cirs,-. ,,ear o t.he- grant. Specific project activities mayinclude- increasL<1 camp.esLnc organi-ation' eiectivenes.s; increasingagicu1turli and livestock produccion through extension assistant.;
establishig agrict',u copsO Eor inapur procurement and more advantageous marketing; e srabl-'ShLln primary health care clinics; improvingdomestic wacer- suDpies; teaching bet-er wa-rer and sanita/ion pracrices;and !irel-ac- trsaining- th conex- o: canscienjzacion Parner
agencies 'will be organizaticns witr accer- to botL foreign and domesrictnanciaiL 
 sources, sta-ffed by Bolivians, and governed- by indigenous
boards of dire-czor5. 

Ecuador
 
LXR anticp.ates 
 commiC-cing approximately .$73,000 to new projectsdurig the first year theof gran'-. Specific project activities mayinclude: iLfcreas'Ing canaeslno organiizations, effectiveness; increasingagricultura- and livestock production through extension assistance;establishing agricmlturaj coops for input procuremenr and more advantageous marketing; establishing primary health care clinics; impeovingdomestic water supplies; teaching better water and sanitation practices;and li,teracy training in the context of conscientization. Partner
agencies will be organizations with access to both foreign and domesticfinanciai resources, staf£ed by Ecuadorians, and governed by indigenous 

boards of directors.
 

Peru
 
LWR anticipates 
 comitting approximately $40,000 to new projectsduring the first year of the grant. Specific project activities
include: increasing may

campesino organizations' effectiveness; increasingagricultural 
 and livestock prodp.:tion through 
 extension assistance;
establishing agricultural 
coops 
For input procurement 
and more advantageous marketing; establishing primar/ 
health care 
clinics; improving
 



dctestic water supplies; ceacIing betzar 'vrer and sanitation praczices:
and li eacy :rainqin in the con-ex. oP arer
agencies w-ill be or-gan ion s wizh access co both icreign and dcmeszi1 
-. aca- -sor!s bynanc~al resourtes, szai- anr-, byy ?eruvians, and governed by indigenos
boai-d-s cf direczo).s. 

Other Agencies 
r.VR is exploring the possibiicy of projecz suppor= in: Bra=i1,

3hiJe, Namibia, Uganda, and several Sahelian countries. I: is aware
that not all of these are AiD-approved countries and wil. make appro
pr-i'te ar-rangementcs before using ary A=D funds in such cOunmries. 
PL'±8 Ti!e t7 

OVR is gtvtn.q serious consideration to establishing a new PL 480 
program, probab!) La .trica. When this naterializes, UR anticipates
situations in wiiich Pr. 480 resnurce.: and development assistance prog--aa
funds (AID or private-) could be programmed co supporz the same projecr-
The, progrmn LR supported forimany years in Lndia encompassedi examples
of effecive- Local progTamming 
wh4ich ccmbLied food-for-work conmodity 
use with private E-iancial resources -o eszablish small-scale irrigation
L'fLras t-uztures. Review of that experience will be Lastructive in es
tablishing any new PL 480 program. 

2>
 



VIr. PROGRAM M~iE =-IhF.-OD CCCPDINA-_01\ 
The riniay :asks L', will pe.--cr-= £or ,liis program aze co: 

Itdentify approximately 25 project3 each year -c develop 
and prepare for UVR board approval. 

* Develop and car-y out regional plans tor ccunterpart 
organizational and staff development in consultation 
with such agencies. 

*Monitcr project progress and expenditure to assure 
appropriate feedbac& and support to pa-r-mer agencies. 
P annual repor: and workRrepare- an plan for submission to 
AID. 

L3R staff v-isit counterpar-c agencies at least annually to discss 
statu of curren: project s, plans for future projects and organizational
issues. During these visits projects for possible LWR suppor= areidentified and forareas possible- support in organizational and- staff 
development are considered.
 

After initiaL screening 
 by thie area staff person, L!4R headquarters
program staff decide as a committee cf the wiole whether to: raenmmend
the project to the Board of Directors for funding; seek more information
before making a recommendation; or reject the- proposal. Following au
thoriza:ion by its Bard of Directors, LAR and the project holder en-er 
into a grant agreement.
 

LR has in its headquarterz a staff person responsible for project
identification, monitoring and support for each of the following geo
graphic area-s: 

* Asia and English Speaking Africa 
* French Speaking Africa 

* Latin America
 
LWR has regional representatives 
 for the Andean Region and CentralAmerica, a country representative in Niger, and plans to have a regional

representative in East Africa by late 1983. 
 These representatives carry

primary responsibility 
for project identification, fostering 
relation
ships with counterpart agencies and coordinacing project monitoring in 



their geog-aph-ic regions. They report to the appropriate headquarters 
star. Where LR does not ,have regional staff, e.g., :or Togo. the
cunLteraj- agencies relare di:ec-y to New York szaff, responsible for 
the area. :InLdia, the lnterc-hurch Serrice Agenc/ coordinates monicoring and evaluation activii:es as well as financial suas o
 

projects.
 

Pr'-ecr moni:ori-ag Ls based on project reports, regional staif
reports, and annual staff field visits with couner.art- agencies. Area 
execu:ives and their program assistants review each. progress, finance, 
evaLuation, and audit repor-, :rcim projects in their region. The- £WR 
projectf system includes: a lo: o reports received; routine acknowledge
ment, review, and response c issues raised in reports; and a tickler 
system for 5lo , up late- repor-ts. The- purpose of this system is to 
enable U'IR co monitor an individual project's progress and- to provide a 
composite- piczure of the development assistance- program's status. 

The- Director for Gr-anr Re&larions is responsible for: coordinating 
overall prog-a reporting including the annual report_ to Ai; evaluation 
activities; choosing projects for inclusion in DAP; and relations with
 
AID concerning grant-rtiated issues. The Prog-ram- Finance Manager pre
pares and submits quarterly 
 finance- reports, and cracks LWR .x-penditures 
of both AID and matching pr:vate- funds, 

Recognizing AID and LWR's mutual interest in the progress of DAP, 
LWR will extend invitations or consider requests for occasional field 
visits by staff of AD/w or USAID missions. Any relationship between 
AID/w or USAID missions and DAP projects will be through LWR. 

LAR will submit annual narrative and quarterly fLriancial reports. 
LR will seek a waiver of the AID Lnspector General's right to audit 
subgrantees. The waiver will be sought in the context of established 
.AID procedures. 



VIZ. EVALUATION 
'IS evaluation system s eks answers co the following issues: 

Project impacz wizi respect to project purposes and. 
matching grant pt-poses 

SCoun:erpa-c agency program management support to 
proj ec-S. 

* Timeliness and quality of LA's support to project 
hoiders and projects.
 

Annual evaluations are required by the grant agreement with each 
project. These can be either seL--evaluacions or chird-?arty evalu
ations. Some guidance for evaluations is given tc project holders 
through staff visits and- the Project -ysr-cr manual (attachment t). 

Each prcjecr croposal includes tn evaluation plan. LtR staff have 
observed that the quaitry of evaluation plans have improved over the 
life of the first matching granc. During that period L',R staff empha
sized evaluation and program- management in their consultations with 
project holders. IMR staff will- use the logical framework indicators 
(attachment 3) in their review of individual project evaluations. These 
indicators will be used as the primary basis for determining how well 
the program purposes have been achieved.
 

LWR wil,set up 
 a prog:am evaluation in collaboration with AID at a 
mutually agreeable time during the life of the grant. The full imaacr 
of DAP-supported projects can take up to five years. Therfo'e, LWR 
staff are considering the feasibility of including some projects from an 
earlier phase of DAP in the scope of evaluation for this program.

During the first matching grant period Ll'fR has used third-party 
consultants for evaluating programs in two regions. These evaluations 
have been useful. LWR remains open to using third-party evaluations 
during the life of this phase of DAP. 



ATTACHMENT 4
 

AID - Assisted Countries
 

Aitigoa 


Bangladesh 


Barbados 

Belize 

Benin 

Bolivia 


Botswana
 
Burma 


Burundi 


Cameroon 
Cape Vex-le 
Central Africa Republic 
Comoro Islands 
Congo 
Cook Islands 
Cota.Rica 

Dj ibouti
 
Oominica 

Dominican Republi
 

Equado r 
Egypt 

El Salvador-

Equatorial Guinea 


Fiji 

Gambia 

Ghana 

Guatemala 

Guinea 


Guinea-Bissau
 
Guyana 


Haiti 

Honduras 


India 


Indonesia 

Israel 

Ivor-; Coast 


Jamaica 


Jordan
 

Kenya
 
Kiribati 


Lebanon 


Lesotho
 
Liberia
 

Malawi
 

Mali
 
Mauri tani a
 
Mtauri tius
 
Montserrat
 
Morocco
 
Mozacbique
 

Nepal
 

Niger
 

Oman
 
Pakistan
 
Panama
 
Papua New Guinea
 
Peru
 
Philippines
 
Portugal 

Rwanda
 

Senegal
 
Seychelles
 
Sierra Leone
 
Solomon Islands
 
Somalia
 

Sri Lanka
 
St. Kitts-Nevis
 

St. Lucia
 
St. Vincent
 
Sudan
 
Suriname
 
Swaziland
 

Tanzania 

Thailand 
Tonga 
Tunisia
 

Tuvalu
 
Togo
 

Uganda
 
Upper Volta
 
Vanuaru
 

Western Samoa
 

Yemen
 

Zaire
 
Zambia
 
Zimbabwe
 


