


ACTION MEMORANDUM TO THE DIRECTOR

FROM

s L —
Bruce Bigékaﬁh : 7%{1/\ DATE: September 30, 1988

Chief, Office of Development Resources

SUEJECT : Upper Huallaga Area Development Project (No. 527-0244): Approval

II.

of Project Paper (PP) Supplement and Amended Project Authorization

Purpose.

The purpose of this Action Memorandum is to forward and recommend that
you approve the following:

A. The subject PP Supplement (TAB A).
B. The¢ Authorization Amendment for subject Project (TAB B) which will:

- Extend the PACD 32.5 months, from December 31, 1988 to September
14, 1991.

- Provide & toctal of $4.5 million additional A.I.D. Grant funds
for the Project to ke obligated on an incremental bkasis. The
initial increment of $500,000 (CN waiting period expired on
August 24, 1988 - State 271981) is from the ARDN account of
Development Assistance (DA), while subsequent increments are
planned from either the DA or the Economic Support Fund (ESF)
accoun t. A.I.D. funding will bke complemented by the 1local
currency equivalent of some $2.8 million in GOP resources.

The PP Supplement has been developed and fully reviewed by the USAID
Project Dcvelopment Committee and the Regional Legal Advisor has cleared
the Authorirzation Amendment. The project extension is found to he sound
and appropiiate. It is based on the priority accorded this project
within the U.S.-Peruvian anti-narccotics program. Currently available
loan and grant funds---and the $500,000 in grant funds to he obligated
in FY 1988~--will continue development activities under the project
until the remaining #$4 million is obligated in future fiscal years.

Discussion.

The Upper Huallaga Area Development Project was authorized on September
8, 1981, tc develop the legitimate agricultural and economic potential
of the Upper Huallaga Valley (UHV). The project has an overall
anti-narcotics objective of reducing coca production in the UHV. It is
the developmental clement of the GOP's narcotics control program and is
intended to support crop substitution in areas targeted for coca
eradication.
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III.

Iv.

C. Those that improve or augment communi ty infrastructure (e.gq.
community level production/marketing facilities, school rooms, road
mair.tenance, water and sewerage systems).

Appropriate management staff have reviewed the project documentation and
have concluded that the project, as presented, is technically,
administratively, and financially feasible.

Issues.

A. Lack of Baseline Data.

DAEC review of the PID raised concern about the lack of baseline
data for measuring project progress and impact. We have made the
developrent of a plan to periodically collect baseline data in a
systematic and consistent way a condition precedent to disbursement.

B. Project Complexity and Management.

AID/W concern alout the project's complexity 1is more difficult to
address. The GOP has agreed to a condition precedent requiring that
a Liaison Office be established in Lima to assist with technical and
administrative backstopping of project operations in the UHYV. Also,
the GOP covenants to involve formally the line ministries in the UHV.

C. Credit.

In response to DAEC concern, we have negotiated a significant credit
conponent to support crop sulstitution. It will be funded by the
GOP. The form of credit operations will be adapted to UHV
conditions and further defined during implementation.

D. USAID Project Management.

The Special Projects Division of the Office of, Development Resources
is responsible for the managemant of the project. The management
requirements related to this project were taken into consideration
in the analysis and establishment of the personnel ceiling and
operating expense levels for that division, as reflected in the
Staffing and OE Reduction Plan of Decemkter 1987, approved by
Washington.

Other Concerns.

A. Women in Develcpment.

Principal project leneficiaries are local farm families. . There is
no specific targeting of project components or resources on women in






(1)

(2)

A plan to collect baseline data periodically, including, but not
limited to, the characteristics of agricultural and
agroindustrial preduction, input supply, produce marketing and
processing, and population demographics in the Upper Huallaga
Valley and to periodically collect and evaluate a precstablished
set of baseline data which will measure the delivery of project
services, the farm level impact of these services, and their
effect on the regional economy.

Evidence that INADE-PEAH has established a liaison office in
Lima which will obtain technical and administrative backstop for
Project operations in the Upper Huallaga Valley."

B. Other Covenants.

(1)

(2)

INADE and PEARH will sign agreements with the Ministry of
Transport and Communications, the Ministry of Agriculture, the
Regional Development Corporations of Huanuco and San Martin,
DISABAR, SENAPA, and INIAA no later than March 31, 1989, which
will have as their objective the establishment by these GOP
institutions of an operational capability within the Upper
Huallaga Valley to <carry out their nationally mandated
responsibilities. The agreements should contain the following
terms and conditions:

(a) A description of the program of services to be delivered,
including how, where, and when the program is to be executed.

(b) A description of the personnel, equipment, and budget
resources required to deliver the program of service,
including the source of funds.

(c) A commitment by PEAH to transfer from its inventory relevant
equipment in the project inventory as well as the employment
contracts of trained personnel.

(@) A commitment by the GOP institutions to carry out the
program as described with adequate non-project financial
resources budgeted in the Public Treasury.

(e) A mechanism for monitoring the transfer of goods and
personnel and the progress of operations and resolving
problems in meeting the objectives of the agrecments.

In connection with progress made by the GOP institutions under
the agreements mentioned in Sections 6.2.(8) of the Agreement
and the availability of remaining project funds, PEAH will
develop a plan no later than June 30, 1989, for the management
structure and staff levels which will be implemented by the end
of calendar year 1990. ‘
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PROJECT AUTHORIZATION
Amendment No. 3

Name of Country: Peru

Name of Project: Upper Huallaga Area Development
Number of Project: 527-0244

Number of Loan: 527-T-077

Pursuant to the Foreign Assistance Act of 1961, as amended, the Upper
Huallaga Area Development Project for Peru was authorized on September 8,
1981 and amended on Januvary €, 1982 and again on June 25, 1986 (the
"Authorization"). That Authorization 1is hereby further amended as
follows:

a. The authorized life-of-project grant funding is increased - by
us$4,500,000, from US$8,400,000 to US$12,900,000.

b. The planned life of the project is extended to 10 years from the date
of initial obligation, i.e. to September 14, 1991.

c. Insert new scction "3f." as follows:

"f. Conditions Precedent to Disbursement of Grant Funds Provided

under Amendrent MHo. 6 to the Grant Agrecement

Prior to any disbursement under the Grant in excess of
Us$e, 400,000 or to the issuance by A.I.D. of documentation
pursuant to which such dishursement will he made, Peru will,
except as the Parties may otherwise agrce in writing, present to
A.I.D., in form and substance satisfactory to A.I.D.:

(1) A pian to collect baseline data periodically, including, but
not 1limited to, the c¢haracteristics of agricultural and
agroindustrial production, input supply, produce marketing
and processing, and population demographics in the Upper
Huallaga Vallcy and to periodically collect and evaluate a
preestablished set of baseline data which will measure the
delivery of project services, the farm:level impact of these
services, and their effect on the rcyional economy.

(2) Evidence that INADE-PEAH has established a liaison office in
Lima which will obtain technical and administrative backstop

for Project operations in the Upper Huallaga Valley."

d. Sections 3f., 3g. and 3h. in the BAuthorization are hereby relabeled
3g9., 3h. and 3i.

e. Insert new scction "3g. (4) and (5)" as follows:

"f. Other Covenants

(4) INADE and PEAH will sign agresments with tche Ministry of
Transport and Communications, the Ministry of Agriculture,

the FRegional Development Corporations: of Huanuco and San
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LIST OF ABBRFVIATIONS AND ACRONYMS

AID - Agency fcr International Development

ARDN - Agricultural Rural Development Nutrition

ASDS - Agricultural Support Delivery System

BAP - Peruvian Agricultural Bank

CECAEXTO - Tocache Training and Extension Center

CEDRO - Center for Information and Education on Prevention of Drug Abuse

CORAH - INM/GOP ¥unded Coca Fradication Agency

CORDES - Depar tamental Developmant Corporation

CTTT - Center for Training and Technology Transfer

DA - Development Assistance

DEA - Drug Enforcement Administration

DEPA - Drug Education and Public Awareness

DIDEPA - Directorate of Agricultural Development and Promotion

DIPOD - Special Anti-Drug Unit wunder the Civil Guard

DISABAR - Directorate of Basic Rural Sanitation

DGRA -~ Directorate of Agrarian Reform

EA - Environmental Assessmaent

ENACO - National Coca Marketing Enterprise

ENCI - National Input iarketing Company

ESF - Economic Support Fund

FSN - Foreign Service National

GIS - Geographic Information System

GOP - Governmant of Peru

HAS - llectares

IDB - Interamerican Developmant Bank

INADE - National Development ins titute

INIAA - National Agricultural and Agro-Industrial Research Institute

INM - Bureau for International Narcotics Matters

IOC - Indefinite Quantity Contract

IRD - Integrated Regional Development

IRR - Internal Rate of Return

KM - Kilometer

LAC - Bureau for Latin America and the Caribbean

MBA - Master in Business Administration

MOI - Ministry of Interior

MRTA - Tupac Amaru Revolutionary Movement

MTC - Ministry of Transport and Communications

NAU - Narcotics Assistance Unit

OCEPU - Coordination Office for University Extension and Outreach

OGCR - General 0Office of Rural Cadastre

CNERN - National Office of Rural Resource Evaluation

OSE - Sectoral Statistics Office

PACD - Project Assistance Completion Date

PC - Peruvian Customs Service

PEAH ~ Upper Huallaga Special Project Office

PESIP - Integrated Program of Agricultural Development in Areas of Eradicated
Coca Cultivation

PID - Project Identification Document

PIP - Peruvian Investigative Police






PP SUPPLEMENT UPPER HUALLAGA AREA DEVELOPMENT PROJECT
(Project No. 527-0244)

I. Summary

A. Recommendations

1. USAID/Peru recommends approval of a Project design frr the
Upper Huallaga Area Development (UHAD) Project to continue AID supported
development activities as an element of the joint United States
Governmant/Government of Peru (USG/GOP) anti-narcotics program. To carry out
the amended Project design descrited in this PP Supplement, the following
actions will be taken:

a. Extend the PACD 32.5 months, from December 31, 1988, to
September 14, 1991.

b. Provide a total of $4.5 million additional A.I.D. Grant
funds to the Prcject which will ke obligated on an incremental basis.

The additional funds increase total AID 1life-of-Project
funding to $27.9 million (Loan, $15 million, Grant $12.9 million, of which
$5.4 million is Economic Support PFund (ESF) and $7.5 million is Development
Assistance (DA) Account).

B. Project Am:ndment Summiary

The Upper Huallaga Arca Development Project was authorized ly the
hAdministrator on September 8, 1981. The Project Loan and Grant Agreement was
signed with the GOP on September 15, 1981, with an initial obligation of $15
million (Loan). Grant funds were obligated in incremints thereafter, the most
recent obligation of $5.4 million (ESF Grant) was signed June 27, 1986,
bringing a total AID LOP funding to its current level of $23.4 million. The
PACD was extended ly Ulhe Mission Director for 24 months, from September 15,
1986, to Septembzr 14, 19838.

The original PP end the PROAG stated that the goal of the Project
was "to increase and diversify agricultural production 'in the Peruvian High

Jungle." The stated purpose of the Project was "to strengthen public sector
agricultural support scrvices and to develop and test agricultural production
packages in the Upper Huallaga Region of the Peruvian High Jungle." These

goal and purpose statements did not mention the overall anti-narcotics
objective of reduciiy coca procuction (even though the PP contained an
extensive analysis of the coca substitution potential of the Project) and the
long-term objective of developing agricultural technologies applicable to
other high jungle arcas.

In June 1986 a PP Supplement was prepared. The Project purpose was
modified "to support GOP development and narcotics control activities in the
Upper Huallaga Valley (UHV) Dy strengthening public sector agricultural
support services and cxpanding rural and community development activities.”
Project activities were adjusted accordingly, e.g. the long-term research and
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B. Project Implementation Progress

Since 1983, the Project has achieved significant progress in
meeting output targets involving the strengthening of the capacity of the GOP
to deliver basic services to the local population.

1. Agricultural Research. The UHV ExXperimental Station of
Tulumayo was rehabilitated, re-equipped, and restaffed. Experiments conductied
there have identified improved varieties of traditional food and cash crops,
as well as suitable new high income crops. Seeds and seedlings, produced
locally and imported, have been distributed to eligible local farmers.

2. Agricultural Extension. The Project funded personnel who are
most vulnerable to acts of violence are the field-based extension agents. In
spite of the threat and a high staff turnover rate, there are currenty 33
trained agents managing over 600 demonstration plots and making periodic
visits to local farmers. The Integrated Program of Agricultural Development
in Areas of Eradicated Coca Cultivation (PESIP) has successfully tested and
begun implementing a system of targetted assistance to ex-coca growers.

3. Agricultural Training. A total of nineteen National
University of the High Jungle (UNAS) instructors and public sector research
and extension technicians were sent abroad for graduate training. The UNAS
teaching and laboratory research infrastructure was rehabilitated and
re-equipped.

1. Agricultural Credit. A total of $2.7 million provided to the
Poruvian Agricultural Bank (BAP) has been lent to approximately 2,000 local
farmers covering 8,400 hectares. The nominal value in local currency of the
rotating credit fund has increased by approximately 80% from- interest
earnings. However, as a result of 1low interest rates, inflation and
devaluations, the current dollar value of the fund has shrunk to between
$350,000 and $1,350,000, depending on the exchange rate used. Over 20% of the
total value of the fund is currently committed to outstanding loans or to
approved loans awaiting disburscement. In spite of decapitalization, from
interest rates which have been inadeguate to maintain the value of the fund in
the face of high inflation, the current nominal value of the rotating fund,
together with BAP's own capital should be sufficient to meet the demands of
eligible local farmers.

5. Development and Interpretation of Resource Information.
Rerial photos, supplemented by ground verification, are being used to prepare
and maintain updated cadastral maps. Periodic statistical reports and

bulletins on the UHV economy, ayriculture, and demoyraphics (from household
and farm survey information) are produaced and distributed.

6. Farm Production fervices. Since 1983, over 20,000 farm plots
covering 63,000 hectares have been inspected and 4,000 farmers have received
land use rights, which makes them eligible for BAP credit. The FProject has
financed an cxpansion of corn and rice processing and storage capacity for
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Crop Hectares Plants Needeg
Coffee 60 72,000
Cacao 60 39,000
Achiote 60 51,000
Cardamom 60 32,000
Citrus 30 12,000
Papaya 30 50,000
Pincapple 8 96,000
Bananas 24 24,000
Tea 6 96,000
Cashew 10 6,500
Avocado 10 1,000
Coconut 20 2,000
Otiher fruits and nuts 12 approx. 1,200
Forest varietics 10 1,000

(3) Other Inputs. Various fertilizers and poesticides
are available in this arca from ENCI and from private suppliers, with varying
degrees of regularity. PELAH produces and processes its own dolomite. Except
for dolonrdte, the ASDS will not gsuapply such inputs itself but will help the
farmor have access to them. It will do this by maintaining a data bank of
supplicrs and monitering supply and price. Extension agents will advise
farmers on how to obtain appropriaste inputs and will assist, if necessary,
with local transportation arrangeuwonts. On  the regional level, PEAH will
coordinate with FENMCI and other suppliers to assure that suflficient inputs are
available to mect demand.

The Project will fund 36 workers; new materials,
transportation and other operating costy and, seed and dolomite for
demons tration plots.,

(4) Credit. Farmars traditionally vequire credit to
purchase sceds and other inputs, to pay hired labor or maintain their own
family until harvest, and to mke capital investments 'in land improvements,
machinery, and facilitics. In the UHV thers is a great diversity of credit
necds reflecting the wide variety of microregions. Some farmers have done
rclatively well during the coca boom and have sufficient savings to finance
their agricultural operating costs.  'They should utilize these funds, rather
than draw on the gcarce credit resources available from the Project. .Other
farwers, of modest means o begin with, will find themselves in dire straits
af ter losing thedx coca crop to cradication and will have to rely heavily on
credit.  Most of the farmoecs who have never planted coca are also of modest
means and will require credit to improve their production.

There will be  three gources of credit under the
ASDS., First of all, as mentioned above, PEAN will make seceds and secedlings
available under certain  ciccumstances,  requiring payment only at harvest
time., This will constitute a form of credit for eligible farmers for this
input.
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Table 3
Investzenl in Averzge Plot
locache/fucavacu
{1994 Intis) -
Yeap
Type ¢f Investmenl | 2 5 folal
Lzbor to renabilitate lana
Bapans 6400, 4000
Achiots _ 15400,0 15400, 0
Cacao 14400, 13450, 0
Kacadazia 8400,9 400, 0

14000, 0
16000, 0 fogwoia 200u0,0
18000,0 1200000 30000.0)
6800, 01 15000, 25000,0  94520.0
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fable 9
Investzenl in Averzge Plol
fingo Maria/Lz Divicoria
(1984 Intic)

Tvps of 'avesizent i ¢ 3 Total

Eanana 1265,1 42657
A ‘p 15400,0 12400.0
16000,0 10009, 0 22000,0

nsbruction 1a009.0  15060,0
fctal disks, 7 15U, 000 B35S,
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The analysis also shows that project activities make a
significant difference on the farmer's options after eradication. Whereas
without the project the return to legality implies a sulstantial, and
sustained, reduction in standard of living, the project offers the possibili ty
of sustaining a ninimum standard of living, and obtaining a respectable cash
surplus---all within a legal framawork. The availability of a wviable
alternative to a reduztion in the eradicated farmer®s standard of living, and
the dincentive it provides to returning to legality provides a strong
Justification to implement the project,
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STATUTORY CHECKLIST AND FAA 611 CERTIFICATIONS

ANNEX II



5C(1) - COUNTRY CHECKLIST

Listed below are statutory criteria applicable
to: (A FARL fundg genevatly: (B)(1) Development
Assistance funds only; or (B)(2) the Economic
Support Fund only.

A. GENERAL_CRITERIA_FOR_COUNTRY
ELI(IIB[LIT_Y__

1. FY 1988 Continuinag Pesolution Sec. 526.
tas the I'rosident cectified to the
Congress that the c¢overnment of the
recipient ceuntry is failing to take
adequate mroasures to prevent narcotic
drugs or other controlled substances
vhich are cultivated, produced or
processed illicitly, in whole or in part,
in such country or transportoed through
guch country, from being sold illegally
within the jurisdiction of such country
to United States Government personnel or
thelr dependents or from entering the
United States unlawfully?

2. I'MBA Sec. 481(1). (This provision applies
to assistance ot-any kind provided by
grant, sale, loan, lecase, credit,
guaranty, or insurance, except assistance
from the Ciuild Survival Fund or relating
to international narcotics control,
disaster and refugee relief, or the
provision of food or medicine.) If the
recipient is a "wajor illicit drug
producing country" (defined zs a country
producing doring a fiscal vear at least
five metric tons of opium or 500 metric
tons of cocs or marijusna) or a "major
drug-transit country" (defined as a
country thst is a significant direct
fource of illicit drugs significantly
affecting the United States, through
which such drugs arec transported, or
through witich significant suns of
drug-related profits are laundered with
the knouledyge or comglicity of the
government), has the President in the
March 1 International MNarcotics Control
Strategy Peport (INSCR) determined and
certified to the Congress (without

ANNEX I1
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No.

Yes, President certified in
19688 INCSR, that Peru
complied with Subscctions
(4) and (L) and Congress
has not disapproved such
certification.






‘1

assistance is to a
liable as

EAR_Sec. 620(c). It
government, is the government

debtor or unconditional guarantor on any
debt to & U.S. citizen for goods or
services furnished or ordercd where (a)
such citizen hags exhausted avallable
legal remedies and (b) the debt is not

denied or contested by such government?

FAR Sec. 620(e)(1). [If assistance is to
a governuent, has it (including any
government agencies or subdivisions)
taken any action which has the offect of
nationalizing, expropriating, or
otherwise seiuving ownership or control of
property ot U.S. citizens or entities

beneficially owncd by them without taking
steps to dischasge 1ts obligations toward
such citizens or cntities?

FAR Sccs, €20(a8), 020(f£), €20D; FY 1968
Continuing Hesclution fec. 512. Is

reciplent countiy a Communist country?

If so, has the President determinad that
assistancec to the country i3 vital to the
security of the United States, that the

recipient country is not controlled by
the international Communist conspilracy,
and that such arsistance will further
promote the independence of the recipient
country from international ceommunism?
Will assistance be provided directly to
Angola, Cambodia, Cuba, Iraq, Libya,
Vietnanm, South Yemen, Iran or Syria?

Will assistance be provided to
Afghanistan without a certification?

FAAR Sec. 620(3). Has the country
permitied, or falled to take adeguate
measures Lo prevoent, dawmayge or
destruction by moub action of U.S.
property?

FAR Sec. 620(1). Has the country failed
to enter into an investment guaranty
agreecment with oprice »

ANNEX 1T
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No.

No. ENRON, owner of Belco's
assets, and the GOP continue
to work cooperatively to
resolve the problem of
compensation for expropriates
assets.  We are that
any V.S, citizen or entities
have interests in those
banks which mav be affected
Iy the GOP's law to
nationalize the financial
system,

unawvare

No.

Yes. However, the GOP is
officially discussing
signing the agreement.
GOP had two issues with
signing it which are now
resolved; one with the loca-
tion of pgencral dispute
settlement and the other
concerned the Andean Pact,
The COP hag known itsg
willingness to sign it now;
however, the USC requires
the Belceo Co. expropriation
matter be resolved first,

The

made

A

.
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3 . E(:ﬂl'lf.‘illi G E:”pllﬂ_]_—t F“lnd Pro 'lpct' cr i ter ‘;_i

a. !Eglmiﬁgé_jﬁtLLﬂlﬂ Will this assistance Yes.
promote economic and politi(:ill
ctability? To the maximum extent . |
feasible, is this assistance consistent
: with the policy directions, purposes, and
programs of Part [ of the FAA? :
b. ERA 531(a). No.

[l =T

sec.
used for
purpoces?

Will t
L

his assistance be
military or pa rtary

I

6 1f commodities are to be Not applicable.
granted su that sale proceeds will accrue

to the recaipient country, have Special

Account (c unterpart) arrangements been

made?

c. FAA Sec. 609.
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V.

VI.

ANNEX IV
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(Paragraph 5 - Tunding Levels). The issue raised by AID/W on funding

levels has been resolved. Sce State 232415 and the follow-up cables
that advised of the 1 LfLing of . OMB imposed restrictions/ceil ing on
JEOBS-RKEOBS. !

(Paragraph 6 - Use of Herbicides). PP does make clear that AID funding
is /mot available for herbicides and their use or non-use in the Prcject
area is not needed for DProject success. However, the deterioralting
security situation in the Project area will have a definite adverse
impact on the Project. }
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ANNEX V

DEL AMBITO DEJL, PROYECTO ESLECIAL ALTO HUALLAGA

Preparado por:

Esal Hidalgo Murrieta
Ascsor Desarrollo Comunal
Julio de 1988
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The evaluation further refers to the Project Office statings

"In order to ensure the better functioning of the PMroject OfFfice it is
considerad necessary to adopt neasures designed to strengthen the coovdination
within PEAH  between  the  exccutive direction and  the 1line and zonal
directions. Similarly between the exccutive direction and other entities
whose jurisdiction and activitics may overlap with those of PEAH, such as
CORDESAN, in order to avoid the duplication of efforts and financing for the
same activities and works." 3/

The PP Supplement addresses this point in the following manner:

"The Project also finances a small office in Lima. This office will be
strengthened through consolidation with National Development Institute (INADE)
operations. Rather than serving largely as a point for distribution of PEAH
correspondence to Lima offices and the control point for local procurement,
the newly restructured office will be expected to interact directly with
INADE, promoting improved backstopping from them and monitoring the programs
of GOP line ministries in the Upper Huallaga valley (UHV) and lobbying for
additional GOP resources allocation in the area." 4

These 1issues are dealt within two of the PP Supplement's draft Conditions
Precedent. First in Condition Precedent No. 3, which states the following:

"Unless A.I.D. otherwise agrees in writing, that INADE will create and staff a
Liaison Office in Lima no later than December 31, 1988, which will provide
technical and administrative backstop to PEAH operations in the UHV, will
coordinate project-related activities with other GOP institutions and will
seek out increased GOP commitment and support for the overall development of
the UHv." 3/

Secondly, in draft Condition Precedent No. 4, which says in part:
"... that PEAH will develop a plan no later than June 31, 1989, for management

structure and staff levels which will implemented completed by the end of
calendar year 1990." &/

3/ See Footnote 1 of Page 1.

4/ See Footnote 2 of Page 1.

5/ 1Ibid. .

6/ 1Ibid, Section F "Conditions and Covenants".
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It also states the following:

"Within the wethodological framework continous training of agents for change
should be contewplated also the use of audiovisual educational systems and
mass media especially radio; a preferentially group-oriented concept of the
subject of change and also the intensification of extension-credit and
extension-research links - in the latter case by means of group work in plots
for confirmation or validation of results." 8/

The link between rescarch and extension is often made by having ‘the same

entity responsible for both. To some degree this now takes place in the UHV,
with both FLAH and the National University of the High Jungle (UKAS) carrying
out integrated roscarch/extension progranms. The extension of the Project

promotes the concept that INIAA should take the lead role in research, while
PERH provides extension services.

As stated in the PP supplement:

"The extension of the Project ualso considers that the organization best
qualified to bridge the gap botween rosearch and extension is UNAS. UNAS
currently has a rescarch/extension/training program, called the Coordination
Office for University Extension and Outrcach (OCEPU). It is the intention of
the Project to transform OCEPU into a Center for Training and Technology
Transfer (CTTT). The CTIT's primary function will be to train extension
agents in appropriate and applicable agricultural technologies. Based on
research carried out by INIAA and UNAS access to trained technicians, national
and international vresearch publications, etc. UNAS faculty members (Many of
whom have received advanced degrees financed by the Project) will carry out
short practical training courses and provide individual consultation services
for PEAMH's extension agents. The objective will be to have the extension
agents thoroughly familiar with the 20 or so crops which will targetted for
introduction and promotion. Likewise, CTTT will use extension agents'
experiences with various technoloagies to evaluate the progress of research and
extension programs." S/

TRAINING:

The following recommendations given in the evaluation have been addressed in
the previous section:

"It is recommended, in order to take advantage of installed capacity and of
the human potential of the student body, that PEAH promote cqordfnation

8/ See Footnote 1 of Page 1, Page XXI.
9/ See Footnote 2 of Page 1, Section D, "Components and Outputs", (2) Center
for Training and Technology Transfer.
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