
AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D C 20523 

ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR FOOD AND
 

AGRICULTURE, BUREAU FOR SCIENCE AND TECHNOLOGY
 

rROM: S&T/N, Nicolaas Luykx A d~ 
SUBJECT: 
 Grant No. DAN-1010-G-SS-5118-00, Wellstart/San Diego
 

Lactation Program
 

Problem: Request 
is being made for approval to extend and

increase the level of grant support for 
the Wellstart/San Diego
Lactation Program described in 
the attached unsolicited proposal.
 

Background: The Wellstart/San Diego Lactation Program originally
submitted an unsolicited proposal for support of their program in
March 1985. A grant to support the program was issued in

September 1985. Agency emphasis on Child Survival and 
the
excellence of the program generated strong demand for the 
training

and expertise of the Wellstart/San Dieqo Lactation program and it
was expanded with A.I.D. support in July 1986. 
 Since that time
 requests for 
training and assistance have increased in countries
where Wellstart has 
been working and six additional countries have
requested training and assistance. In response to these requests
the WelIstart group has proposed 
a continuation of their work
 among health professionals in developing countries.
 

Breastfeeding contributes significantly to 
the reduction of infant
morbidity and mortality in four principal ways: 
 its role in the

prevention and case management of diarrhea 
(ORT); the
immunological protection it provides against other childhood
diseases; its effects on fertility which presently accounts for
 more months of 
birth spacing than all modern contraceptives

combined; and its nutritional value as 
a complete food for infants
under six months and a significant source of protein and other
nutrients for older 
infants. 
 These impacts are the rationale for
breastfeeding as a component of A.I.D.'s child survival program.
 
Description: Wellstart/San Diego Lactation Program provides

technical assistance and training for breastfeeding promotion. 
 In
 response to field needs, 
the program has evolved from focussed
training to 
a broader approach which includes recruitment,

training/motivation, design of 
interventions, material support,

backstopping for implementation of community and hospital

interventions, and assessment of 
outcomes. The increasing mission
demand for this program attests 
to the quality of work which has
been undertaken. 
Recent evidence from Honduras, Indonesia, and
Thailand demonstrates that Wellstart interventions with health
personnel in training hospitals 
is a cost effective, high impact

approach to breastfeeding promotion.
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Funding for this unsolicited proposal is ei:pected to come from 
S&T/N FY 88 health account funds and mission and regional bureau 
buy-ins. Buy-ins are currently undor dii:cussion in the Asia/Near 
East bureau, and USAIDs in Pakistan, Ecuador, and Bolivia. As a 
consequence of additional support for the attached unsolicited 
proposal from the We~lstart San Diego Lactation Management Program 
the curLent grint will be amended to: (1) increase the total 
amount of the grant by $1,355,654 to a toI-.l of $3,287,671, and 
(2) extend the grant by 12 monChs to SPtenmber 30, 1989. 

TABLE I
 

Bal of Budget Bud. for Ext. Bud for Ext Totals
 
thru 9/30/8B 10/1/88- 5/1/89

4/30/89 q/30/89
 

S&T/N
 
Pipeline 140,000 0 --0- 140,000
 
as of
 
4/15/88
 
New Funds 399,939 594 481,400 763,944
 
Sub Total 539,939 282,594 481,400 903,944
 

Buy--Ins
 
Pipeline -0- -0- -0- -0-

New Funds -0- 391,660* 200OOOA 591,660*
 
Grand Tot 539,939 674,254 681,400 1,495,654
 

Recommendation: That you approve support for tie attached 
unsolicited proposal from the Wellstart/San Diego Lactation
 
Program.
 

A p p rove d:__/ .(,: % k& & 

Disapproved:
 

Date: __ _ _ _ _ _ _ _ 

Attachments:
 
1. Proposal from Wellstart/San Diego Lactation Program
 
2. Islamabad 04706
 
3. Quito 00824
 

4. La Paz 02929
 

*These are projected estimates based on preliminary discussions
 

that rely on development and approval of child survival projects.
 
We expect that the level of buy ins will equal or exceed the
 
current level.
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PROJECT AUTHORIZATION
 

NAME OF COUNTRY/ENTITY: Worldwide 

NAME OF PROJECT: 
 Nutrition: Improvement of Maternal and
 
Infant Diet
 

PROJECT NUMBER: 931 1010 

1. 	 Pursuant to Section 103 and 
104 	of the Foreign Assistance Act of

1961, as amended, thie Improvement of Maternal and Infant Diet Project
which is centrally funded was last amended on April 28, 1988. That 
authorization is hereby amended as follows: 

a. 	 The authorized period of obligation is extended from 
FY 88 through FY 1989. 

2. 	 The authorization cited above remains in force except as hereby 
amended.
 

William Furtick '
 

Agency Director for Food and
 
Agriculture
 

Bureau for Science and Technology
 

Date: --

Clearance: " -
S&T/PO:DSheldon Date 
GC/CP:STisa 4Nqt, " Date 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON D C 20523 

May 25, 1988
 

TO: 	 SER/OP/W/FA, Jay Bergman
 
-
& 1 % -y
FROM: 	 S&T/N. Nicolaas Luykx 


SUBJECT: 	Justification for Non-Competitive Procurement of Unsolicited
 
Proposal for Wellstart/San Diego ILactation Program
 

The Wellstart/San Diego Lactation Program received 
a grant from
 
A.I.D. in September 1985 
in support ot their unsolicited proposal to
undertake lactation management training for developing country

health providers. That grant was subsequently amended because of

the Agency's emphasis on Child Survival and because the excellence
 
of the program gjenerated strong demand for the training. The grant

is scheduled to terminate on September 30, 1988. 

Letters of request for training are currently on file from 117
prospective participants from 45 countries . In response to these
 
requests, Wellstart has proposed a continuation of their work among 
health professionals. 

In response to field needs to implement their child survival
 
strategies, the 
program has expanded from lactation management

training 	to 
a broader approach which includes recruitment,

training/motivation, dusign of interventions, material support,

backstopping for implementation of community and hospital

interventions, and assessment of outcome.
 

USAIDs and regional bureaus have been discussing Wellstart
 
assistanc2 in planning and undertaking national breastfeeding

promotion drojects. In addition, as more country teams 
are trained,

the need 	for follow-up visits to strengthen the team's efforts

increases. To date, eight participating countries have not had the
 
benefit of that assistance.
 

For the above reasons in addition to those in the attached Wellstart 
proposal, I have determined that the substance of the proposal is 
not available to the Government without restrictions from another 
source; nor does it resemble aay pending competitive solicitation;

and is sufficiently unique to warrant exception from competive
 
procurement procedures.
 

Below is 
the Project Officer's certification that is required by AID
 
PR Notice 18-4:
 



Request for Extension
 

of USAID Grant # DAN-1010-G-SS-5118-00
 

Through September 30, 1989
 

Titled: Continuation of Lactation Management
 

Training Activities for Health
 

Professionals from Developing Nations
 

Grantee agency:
 

Wellstart/The San Diego Lactation
 
Program
 

4062 First Avenue
 

San Diego, California 92103
 

Project Co-Directors: 
Audrey J. Nay lor, MD, Dr PH 
Ruth A. Wester, BA, RN, CPNP 



IV. EXTENSION AMIENDMKNT BUDGET: October 1, 1988 -- September 30, 1989 

A. Salaries and Benefits
 

Medical Co-Director 

Nursing Co-Director (PNP) 

Pediatrician 

Pediatric Nurse Practizioner 

Nutritionist 

Administrative Services Director 

Educational Program Manager 

Administrative Assistant 
Bookkeeper 
Wordprocessor 

Staff Assistant 1 

Staff Assistant II 

Insurance Coordinator 


Total Salaries 

Fringe Benefits (25%) 


Total Overhead Bane 


% 

Time 

80 

85 

85 
85 

85 

93 

90 

85 

95 

95 

90 

90 

50 


Annual Salary
 
Base Requested
 

$78,650 $ 62,920
 
55,000 46,750
 
66,550 56,568
 
43,560 37,026
 
43,560 37,026
 
49,500 46,035
 
38,500 34,650
 
28,882 24,550
 
22,990 21,841
 
18,700 17,765
 
11,000 9,900
 
15,400 13,860
 
22,000 11,000
 

$419,891
 

104,973
 

$524,864
 

+/EXTNSN3 -- 3/22/88-1522 1
 



B. 	 Program Participation Coats
 

1) 	 English, 4 weeks, 4 teams, 4 participants per team
 

a. 	 Course
 
(exclusive of Wellstart 
staff 	and general overhead expenses)
 

1. Guest Faculty (10 per course)
 
Fee $150 x 10 
 $ 1,500
 
Travel $750 x 2 1,500
 
Per diem $100 x 2 x 2 days 400
 
Misc. $50 x 2 
 100
 

3,500
 

2. Course Materials
 
Library 
 150
 
Audio-visual (slides, videos
 
overheads) 
 500
 

Photocopying 
 600
 

1,250
 

3. Communication
 
Telephone 
 300
 
Telex 
 100
 
Postage, Courier 
 300
 

700
 

4. Local Travel
 
Field trips $.22/mile x 500 110
 
Misc. $.22/mile x 200 44
 

154
 

5. Course Marketing 	 500
 

6. Trainee Supplies for Course
 
Work
 
Books $300/team x 4 teams 1,200
 
Stationary items $75/team x 4 300
 

1,500
 

Course Sub-Total 
 $ 7,604 

b. 	 Trainee Travel & Living Expenses Per Course
 

1. 	 Airfare $2,500/person $ 2,500
 
2. 	 Per Diem $100/day x 30 days 3,000
 
3. 	 RAC $40/person per training mo. 40
 
4. 	 Miscellaneous $50/person 50
 

Total expenses per person 5,590
 

Total T&L expenses per team
 
($5,590 x 4) 22,360
 

Total T&L expense per course
 
($5,590 x 16) 89,440
 

+/EXTNSN3 -- 3/22/88-1522 : 2
 



C. Implementation and Follow-up 

1. 	 Team Teaching Kits
 
Slides, videos, books
 
$400/team x 4 1,600
 

Shipping 	costs
 
$100/team x 4 400
 

2. 	 Teaching Equipment 
$1,000/team x 4 4,000 

3. 	 General Support for One In-

Country Secondary Course
 
$5,000/team x 4 	 20,000
 

4. 	 Update Services
 
Reprints (monthly) 
$20/team x 4 x 12 960 

Audio Visuals & Books (quarterly) 
$50/team x 4 x 4 800 

Eewsletter (quarterly) 
$7/team x 4 x 4 112 

5. 	 Follow-Up Technical AssisLance 
(0 visit, 2 consultants per team,
 
2 weeks per visit) 

Airfare $2,500 x 2 5,000 
Per Diem $100 x 16 x 2 3,200 
Misc. 	 $75/week x 2 x 2 300 
Total 	Expenses/visit 8,500 

Total Follow--Up Expenses
 

per Course
 
($8,500 x 4 teams) 34,000
 

Total Implementation/Follow-up Costs $61,872
 

Total 	Program Participation Costs for 4 Teams
 

Course $ 7,604
 
Travel & Living 89,440
 

Implementation 1,872
 
$158,916
 

Total 	Costs for Three 4-week Courses $476,748
 

+/EXTNSN3 -- 3/22/88-1522 : 3
 



2) Non-English, 2 weeks, 4 teams, 4 participants per team
 

a. 	 Course
 
(exclusive of Wellstart staff and generhl overhead expense)
 

1. Guest Faculty (6 per course)
 
Fee $150 x 6 $ 900 
Travel $750 x 2 1,500 
Per Diem $100 -" 2 x 2 days 400 

Misc. $50 x 2 100 
2.900
 

2. Course Materials 	 500
 

3. Communication 
 500
 

4. Local Travel 	 100
 

5. Course Marketing 	 300
 

6. Trainee Supplies for Course
 
Work 
 900
 

7. Translation
 
$150/day x 2 x 10 days 3,000
 

Course Sub-Total 	 $ 8,200 

b. 	 Trainee Travel & Living Expenses Per Course
 

1. 	 Airfare $1,000/person 

2. 	 Per Diem $100/day x 14 days 


3. 	 HAC $40/person 

4. 	 Miscellaneous '50/person 


Total expenses per person 


Total T&L expenses per team
 
($2,490 x 4) 


Total T&L expense per 

($2,490 x 16) 


c. 	 Implementation and Follow-up
 

1. 	 Team Teaching Kits
 
Slides, videos, books
 
$400/team x 4 


Shipping costs
 
$100/team x 4 


2. 	 Teaching Equipment
 
$1,000/team x 4 


3. 	 General Support for One In-

Country Secondary Course
 
$5,000/team x 4 
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$ 1,000
 
1,400
 

40
 
50
 

2,490
 

9,960
 

course
 

39,840
 

1,600
 

400
 

4,000
 

20,000
 



4. 	 Update Services
 
Reprints 	(monthly)
 
$20/team x 4 x 12 960
 

Audio Visuals & Books (quarterly) 
$50/Leam x 4 x 4 800 

Newsletter (quarterly) 
$7/team x 4 x 4 112 

5. 	 Follow-Up Technical Assistance
 
(1 visit, 2 consultants per team,
 
2 weeks per visit)
 

Airfare $2,500 x 2 5,000
 
Per Diem $100 x 16 x 2 3,200
 
Misc. $75/week x 2 x 2 300
 
Total Expenses/visit 8,500
 

Total Follow-Up Expenses
 

per Course
 
($8,500 x 4 teams) 34,000
 

6. 	 Translation of Misc. Material 5,000
 
Total Implementation and Follow-up Costs $66,872
 

Total Program Participation Costs for 4 Teams
 

Course $ 8,200
 
Travel & Living 39,840
 
Implementation 66,872
 

$114,912
 

Total Costs for One 4-week Course 
 $114,912
 

Total Program Participation Costs
 

Three 4-week English Courses $476,748
 
One 2-week Non-English Course 114,912
 

$591,660
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C. Other Direct Costs (non-course-specific)
 

1) Communication 

Telephone 
Telex 
Postage, Courier 

2) Marketing 
Brochure Revision 

Advertising 
Display at Meetings 

3) Organizational Development 
Consultants 

(evaluation & 
educational) 
$5,000 x 2 

Materials 
Staff Develoulment 
(maintenance of 

$ 2,400 
1,200
 
_1200
 
4,800
 

5,000
 

2,000
 
2000 

9,000
 

10,000
 

5,000
 

professional licenses,
 
registration, etc.) 5,000
 

20,000
 

4) Travel
 

a) Local
 
$.22/mile x 300/hi/mo 
x 12 months 


National
 
Washington DC, 5 days
 

Airfare 
Per Diem $110 x 5 
Misc. $75/trip 

Six trips/year
 
$1425 x 6 


International
 

800 

800 
550 

75 
1,425 

8,550 

(Program Marketing & Reconnaissance)
 
Cost per 2-week trip
 
Airfare 2,500 
Per Diem $110 x 14 1,400 
Misc. $75/week x 2 150 
Insurance 15 

4,065 

Three trips/year
 
$4,065 x 3 12,195
 

Total non-course related travel 
costs 21,545
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5) Teaching Fellowships (per Fellow) 

Airfare 

Living Costs (2 no.) 
($100/day x 60) 

Health Insurance 
(IlAC) $40 x 2 mo. 

Misc. Exp. 

$50/week x 8 weeks 

$ 2,500 

6,000 

80 

400 

Travel t. additional related 
centers of activity during 

stay 

Airfare $800 x 2 1,600 

Total Cost per Fellow 10,580 

Communication 

Marketing 
Organizational Development 
Travel 

Teaching Fellowship (1) 

Total Other Direct Costs 

4,800 

9,000 
20,000 

21,545 
10,580 

$65,925 

TOTAL COSTS 

Salaries and Benefits $ 524,864 

Program Participation 591,660 

Other Direct Costs 65,925 

1,182,449 

Indirect at 33X of S&B 173,205 

$1,355,654 
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